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THE RELATIOMS OF THE OKi TO TFE PARTYYA'D TE 38.
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The Reicheswehrministertum united Army and Navy uncer one civilian cubinet
minister, who, however, had no commanding functions over troops.

When in February 19:3 Gen. von Blomberg took over the office of Reicha-

t position
w nater it was hie ambition to amplify thie 4ake to a supr.we comnand of

theWWharnacht. This trend correspondedrmmrwedd both %o the amuthoritatiive
political syatem (Fuehrerstaat) esid to the then much discussed eimilar deli-
berations and experiments made in other European countries (France) primarily
opmoed by the raise of the Air Force as the third component of the armed for-
ces.

The nomination of Gen. Von Blomberg as Cbe:berfehlshaber der Wifarmacht
in connection with the declaration of Webefreihelt karly in 1935 meant,
thereror, that besides his administrative and political functions he be-
came, next to the Fuehrer, Supreme Cormander of the Wabrmacht.

On this basis the organization ot the OKW (eee app.) was founded along
the lines of the socalled Spitzengliederu ng , which, in or'ten repeated
but never idte eatisfactorily finished studies of the Gencral Staff, had been
contemplated. This solution seemd eimple and corresponding to the demands
of.l modern Wabrmacht consisting of three components. Optimiste eve n expec-
ted that this syatem of cormand woulas bring about military advantages in

the future development.,

I.

THE OKW UNDER FIELDMARS AL VON PLOMBERG 1935-7%8.

In full recognition of the dift'iculties arieing against his sims both
from traditional (Arry) and personal (Goering) points of view, General wvon
Blomberg pushed on elowly and carefully in building up and putting in the
organiz.ation ot the OKW.

His first, and often pronouncet!'principle was that the OKW should, by
no means, become "top heavy", as he used to eay. Therefor, he endeavored
perpetually to organize anew as iittlc ag pcsaible{. to keep down the personal
strength of thenpmmevarious departments of the (‘."1"; and to dulegate all skutad

, ble taks to already existing organizations of the Reichawchrministerium




moatly within the CKH.

The OKH right from the very beginning, resented the formation of the

OKW zor two muin rea:one:

1. the inclination of Blombarg'provad lready before, to yield to poli-

- B e iy e SRR L

tical inyivence of the pargy, which had brought him to his orfice as Reichs

weh rminister,

2. tho presumption that the activity of an Army general at the top of

the OKW with several high-ranking army officers around him, would naturally

restrict the independance of the earpy.

/ In the political tield, Blomberg and his succsessor regardea it (as I

8ce it) as their historicul task to reconcile the atr%ly bound tradit.onal
feelings und costuns of the aruwy @4th the new politicel trend, and thereby

to save the vest or it tor the future.

It can be rightly assumed that in 1935, the personality of Blomberg
had done much to lead Hitler to his resolution to tuke over thsloo,co0 men
arny and ite officer corps almmst entirely into his now etate insteaa of
yielding to the military ambitions of the SA in which the old "Kaempter®

. '
not only o: theySanlschla chten but also ot the Fraikorps”o: post~war

times were assenbled.

When these amibitions reached @ high pitch in the Roehm putscl’{ut‘
June 1424, wvon ‘310:—.1{1-.::-5 had not come out in the open. It ie lnown, howy
ever, that his Q.of 5.|Gen. von Reichann\l|huu & etrong hand in deteating
the rebels and their plens, apparently in full uncerstanaing with Hitler.
In this way, Elomberz  in his opinion, when the CKW wes rouuueu;':_, f'ff.:i s;

haa ulreaday uone ruch in fuvor or the arny ana tried, as u maiter of
b et 2.¢. /
fact, to continue on thies way as wetl aa he couldf (ece(Wblrgesecz which

prohibitea party nemberenip tor solaiers.)
The practical cooperation OKW- Party was, at 1iret, restricted to
tiie Aaministrat ve Departwent (Gen. Reinecke) and its uctivities in

matters of' press and propagunda, education, colors, new torm of the mili~

tary salute ete,
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While these changes as well ae the coneequences of the Nuernberger
Rbread
Genetze (19}9?)V@a038d;grnut anno§ance among almost all elder marmy orticers,
the army, on the whole, including almost all Army otficers of the OEW,
expected much atrﬁngcr resulte from the political attitude of Blomberg. It
did not only want him to shield it ageinst party ambitions but to influence
the r(.;Jt':l'r"tfﬁte;l;.1"ui mathodedf interior politice by throwing in the whole weight.
of' the more or lese connervative army. !
The rurder of the generale von 8c leicher and von Bredow, committed
by party members in copnection witﬁcaknhm putech weighed the more heavily'
on the army aes a Yeclaration of Honor could not be gotten from the responeibb
parties. Nothing had been known, either, that Blomberg had protested against
the other atrocities of those days.
The eﬁ;d{géaed furtdler bitterly that Blomberg never stood up publicly
against party propaganda pretending that the? MMIMMHMMMIIBODIOOOONMOIONN00T
partmmeridm the fact that a new Wehrmacht had
been formed was due éntirely to party merits. Fritach‘tha Ob.d.H. , at
last gave l;tiafaction to the army when in a spedch at Bremen (19%51) he
called the public attention to the fact that the loo,00 men army was the
mein base of the new army and the only bearer of the old army traditions.
Again and again B}nm?arg was urged E;tghe EKH Ob. d. H. smrmedd and by
his ovn Staff Officar;F{;R;i;;é’;p againet the gensral methode of interior
politice which, after the death of liindenburg began to ehow themselves throu=-

<
out Germany (ie publications of Streichar.'Raichukriatallwoche',ﬁétn'volun-

LK
tary" financial burdens of the heavy indusi¥ried). To theee demands nnqun

plaints, however, which were dire:ted toward him ae & rember of onbin;?l
rather thaﬁ?kia poeition ae Ob. d. W. he refused constantly to give way,
or later even to listen to.

The 38 ,.from the point of view of the ORW end OKH during thie
period did not mean very much because it had not yet displayed ite military
ambitions, and only a few far-sighted Army officers tould picture the im-

pending dangers from this side.
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I wm&-&. tha 0K watohed ml-u-lr -u'uuumh
" avery step of uu oxv in mndiug up the organisation of the m;h Ou—u,
“evertheless, the OKH was obedient and loyal enough te put a certain number ¢
well-qualified officers lt the dalponitioal/of the new (KW Gensral Staff,
while the Air Force restricted its "cooperation® to the detail of Liaison Of#
fficers mostly. ( From one ot these ,ort,og missed in the OKW when needd d/'
comes the word that he could not visit .t«h: "Museun® (OKW) every day. The
answer of the army officer who had called for him, is said to have bem:
*Better to come to ;:/6 museum thmmm once in a while than always stay in
~ the "Operetten Theater® (Air Force Mindstry). That gives some evidence of
the contrast)between which the CKW tried to keep the balance.)
After the first Wehrmacht wer-game, (Winter 35-36) which dealt mostly
with organizational problems of ccums.nld the tension bedmsmmmikdrmmdmiitd
had already reached such a degree that von Rlomberg, in his concluding summay
reminded the supreme commanders of the three component forcee in the présence
of Hitler, that the military obedience applied to them as well as to aery
eoldier. As things were, this sharp remark wes mainly airected toward
Fritech and the army.
However, the 0ccupation of the “hinl.land gn epring 1956 already
brought out for the first time the real difficulties comnected with the

new orgaunization of command. ‘hey were characterized

AL the OKH always

had feared, by the inclination of the OKW

first, to give way to political presentations, this time of the
Gauleiter in the Western districte who had an aspect of their own of the
military situation,

second, to give detailed orders wimthrregmym to the army- not to
the air-force as well- without sufficient kncwledge of all the necessary

circumstances.

Theever acg-elerated rearmament (two years serikice, trippling of
!-._———-—-"_-_-—--—.

the mmber of ampy divieions, building up of war-industriea, and of the

west~-wall) were often diacusaad\md decided upon by Hitler, without

conferring with the OKH, especially under exclusion of the Gh.ier of the
General Staff (Gen. Beck) . Sometimes even Blomberg had to have himself
-aurprinod by sudden new'authoritative decisions. The OKH, therefor, felt

by no means always grateful to Hitler or the OEW, on account of those
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#l:lmur gifte. The basic idea of Fritach and Beck in regard]u to rearmament
m, and always remained, in accordinge with the style of th nking and ac-
ting in the Yeneral Starf of the Army to build up solidly and soberly, re-
garding the interests of the army as well as of finances oy the ration/,/ 7/ ;77// 7
. and of the civilian populs¥ion. The building of the west-wall, for instance,
along army-plans, ought to have taken about 15 years of time,- a plandnq
which I often, many years later, Hitler heard laugh at ¢ unt.emsly. Only
: the reckless mamer in thch the air-force pushed on their armament, mostly
.._'“vithout any regard to other injtereat.a, moved, occasionally, the CXH, to go
" forward more“rlpidly, in its own field- not without reproaching the OKi
because of its perpetual givi- g"to the demadmlof the Luftwaffe.
Corresponding to these contrasts in priciples, an ever inecreasing tensicn

developed bet#een the leading perscnages, More than anyone else it wab

.___'___‘_____-_‘_- - -t :
the Yhief of the General Statf of the Army (Gen “eck), the successor of

Moitke and Schlieffen, outranked already by the organization of the

OFKH to the second place behind the (‘b.d.H./ who suftered by the new state

of arffaire and almost disappeared in the new hié_archy.

Because of my leaving the CKW in August 1956 (ror Spain, later on
ror command of Bn and Regiment) I can only give a few details of the furt er
devalop‘:ent‘up to my return in fall of 19:€.

One of these occured in Dece-ber 1956 when, just beck

was surmoned to the Reichschancellery and, sitting {ér

conferensze with /itler, a complete understanaing of OFY and CVH w
in

tmeak reached that, amccorda ng to my su ~astiot"‘\; and contrar,

of the German ambassador in Spain (Paupel) no -reat units of
.'l.r'my should be dispatche: to Spain. Hitler consenteg to that, preb
for poliiical reasons.
In the rirst and on y;'-.’@g_)zfr(ﬂnmw{ra’in autumn 1957 I did not take

',pnr‘!. Bna havef, therfor, no spesial knovledge cf. When I carme lack to the
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CEMALR

" fhe OKY after the disrissal or fisla phre-al von Rlowberglfntil dember
krk - L

#°- 1941, when Hitler took ov'r the comrand of the mrumv.

The proceedings whioh led to the dismiesal of Blomberg and Fritedm
have never been made suf'ficiently bwms mown to me. There is no doubt,
hovevery, that Hitler, in this way, was to got a firmer holé on the
'f‘rxr:ncht., and, above all, on the "reacticnnry® army by slirinating
Blonberz, whose tall and representative firure, in spite of his politoal

. A
willingness jcovered tco much from his ever distrusting eyes, and, far
more impcrtsn;(., by expelling Fritsch. ile was the idol of the mrmy, of
generals as well es of the general staff, and even of the plddn
soldier. He, himself, was nothinz but a great noldier, distinguishea
by & warm heart, & cool brain, and a sharp eye, entirely unpolitical,
a man Ka—rhouo presence alone prohibitéd illusions and emefy phraoces.

The persussion aroused by his diemiesal even went down to the troops
as wel} ae to civilien ciolee and waa followed by snother wave of horror

el ek 08l y sanssrepdefecd
swhen the d.ieguatin“a.ccuautimw leid on him becume Imown.

The changes at the top 3¢th?“("_f_‘ showed more clearly than those of
the OKH in whisch direction thinga were polug. Gen. :-e';it.el, s noce fall 1955
0 of‘s of Blomberg, becaue '_Jhb_ﬁ_f‘ CKW". Position and tille of g}.d.y as
Blomberg had been, were abolished in fuvor of the direct command by
Hitler as Oberator Befehlshaber der Jc‘-u-r-nc‘.-'xt,: a position he had held,
theoretically lah-eu;y ginoe the death of Hindenburg. Also the tyle of
Reiohewehtminioter wano eliminated, although Keitel took over the neces=
pary adninistrative functions with the rank of a Reichminister. Taken ba
a whole, the relative indejencence of the OKiW under Blowb.ry pesasd pave
way to @ situation in whi.’;.‘;IChel‘ CKW wus leas a :T.i]..it,nry adviser than tie
head of the military staff of Hitler, oreated and prepardd to follew @

qffl{fl}’;’-'.-‘{ "
from now on, anyjorders Without discuseion.
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Logioally, nome time later, the partial responsibility of the

Ohlefs of General Staffs in cvery stage of command, costumary in the

—— j .
German army einge the elder Moltke, was abolished by order of Hitler,

leaving the entire responsibil$y to the holders of command only.

The Chef OKW, along these lines, was not entitled to give, by
himself, any orders, to ‘the high commands of the three component forces.
B8ince Hitler, in those times, seldom could be reached on m.llit.r;ry issues
Keitel could only converse with the three High Commands and "beg® them
to act agcording to the directives (Weisungen) of the OKW which they had
F3 ngraq{on in conferences held before., Hence the costum of "beggzing® instecd
of "ordering", widespread in the Wehrmacht during the war. The staff &
of the OKW, honavarl. instead of rieing with the Fuehrer now directy
behind it, impressed me as one of a clearing houaie, instead of a supreme
oommand when I came back to Berling.

E::luohitach, at the head ot the OFKH, followed more or less the
footatppe oi Fritsch, if not or his firmmess. With the regard to the
OFW he found little difficulty in handling Keitel but the struggle bet-
ween the “eneral Staff bqum;qciea omfiboth sides kept on snchanged .

-
/

How the CI'Y and the OKH reacted to Hitler's aemand of military
occupation of Austria shortly after these changes, has never been re-
M e A e
vealed to me. When I, in March or April 1948, then comranding a regiment

of Artllery at Dueaaoldorf@@ the call of Keitel to go to

Vienna and represent the CKW there, I found out, and told him, after a

fortnight, that the-comrand poste or Army and Air “orce were in ft{C
activity et Vienna and that nothings hadbeen left to represent the CKW on.

Thus T succeeded to get back to Uuesseldorf soon,




'8 taff ‘tn Borlin and a1l the Gunera) sur: ofticers who m_
part in studying the pmblm. Bnuohiunh vas pnam, ﬂp
h

problem based on a presumed German atfack on Oooho-].on.kil, !ﬂﬂ

France ooming to her support,~{pparently in conneotion v‘.lﬂl phm

f ;

{é J
lil

the German army of the strength of 38 within a few Uuh. ﬂut. m; %5

chithech, in a few concluding words, expreesed nimsddf more n%t&wﬂ&- 3
When fummb, in Sptember 38 I{raturned to Berlin to replace J.zﬂl,/ll.t.r

on in the Office as Ohief of the Abteilung Landesverteidigung 4n OKN, Sl

for this/'poeition by Keitel out of three omdidates offered by t.ho Heeres-

personalamt, I fffund a depreseing situation. Heavy confliots wers still on

the way between Meitel and Brauchitech over the rehabilitation of Fritséh,

General Yeck, another idol of almost the unversal General Staff of the

Army, had heen dismiseed. General Halder, a very good man, 't.oé, but Hitﬁl A

out the eplendid personality Beck's, was put in {{ie place. mnur} pro—-
ceddings against C. were secretly under way, yet Jodl warned ke, that the
General staif of the OKH wae etill thoroughly opposed to the undortukinsl_

und that 1 should etay off of any conversation with them on this issue.

The Cheff OKW even himeelf - as I understood 'L{ér, had been besieged by
Officers of the three forces, by high-placed civilians, including oabinet '
ministers, ad, supposedly ay@n by Yoering, to influence thal Fyehrer to

etay off his plane at least for the time being. Keitel, however, followed
his pronounced principle, upllied ever since, that onge an order was rinally’

given by Hitler, it had to be pespected without any furbber discussione
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‘he daifticulties were nugm;nteu 8till by certuin difierences of o-
'pinion between Hitler and the CFH on the tactical proceedure to be
applied when invading 0. In the last stage these difriculties sere en-
largad utterly by the interferences 'resulting trom the political confarences

‘with obnmerlain!and eausing ruch useleus marching ot troops up to and from
the borders of 0.

Once the Sudeten case wae over, the relationship OFW-OFH continued in
& strained way. It was significant, 1or instance, that Bravchitach, when I re
rep0rtaa.to him to the over my new oriice in Wov., or Uecwumber 1956, said no-
thing to me but:" !ou-certaxnly will huve a hard job,"

Dirficult;ea with the S8 of & typical kind urose when the invauion
of the whole of C. in Murch 59, orusreq by Hitler the at'terynoon heiore,
revealed, for the first time severd atrocities of a 55 re irent on account
of which the army commader, Ben. Blaskowitz, hod ordered & courts-martial.
All the endeavors of Blaskowitz and then Brauchitsch remaining unsuccessful,
ghe case was turned over to the OKW and sholved by H itler, much to the
annoyance of the Whergmohte: /feii. .. 4§’nlxn;

Other difficulties with the Sﬂ.wsrelco nected with my own name during
this period, arising out of a demend of Himmler to enlerge the then two or tie
three regiments of the 838 Verfueg ngetruppe to a division, equipped with

| ﬁcnvy wepons and artillery. This entirely new nd eurprising planning which
had no military sense but was liable to interfere with the intereats of

the army in every respect, found every reeistance of the OKH, backed by the
OFW, with my signature. The resistance was overruled by Himmler,-and Hitler
himself Wery aoon’hut it led to getting my name on the hlacklist of the

88, as I learned two years later from member of the SS in the FHQ.

femembdmemdsdm The preparations to the campaijn gainst Poland brought

out in an exemplary manner the echeme of organisaiion of the High Cormand
2, fed

as it was originally planned. In spring 59,Iwhan the Polish minister of

foreign affArs came back from London with a treaty of elliance, Hitler gave
the order to the (¥W and the Oberbefehlshuber of the three component for-
oes, that preparations had to be made und concluded unitl.é;ptewhcr_§9, in
;Brder to win back Dﬁzig and the corridor by force, ;f Po{and would not yislde
to diplomatic pressure up to that time. The OKW thcﬁ:.;a;e e brief ocutline in

- mocordance with the genoral directives ot the Fuehrere, which he approved,

and the highcommande of the three component forcea prfceeded correspondingly
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in their fields, - the (¥H not without making the CKW to shorten its
directives with regard to the army. Some time later, the Oberbefehlshaber
of the three component forces, in the presence of Keitel,laid their pﬁihs
before Hitler, who demanded several mod: icitions. Army and Air Force
complemented their precparations on his order by war gares, and the preparatim
of great maneuvers in the middle east area of Germany- for the first time wik
nasue arrored troops, which had to tuke pluace as a last military pressure onii
Poland whmond if diplowratic representation should fail, or even as camouflag
55; £he m{iiiﬂr; measurea which were to be taken.

Aft.r a relatively calm summer, during »hibh none of us knew where
thinge were going( I waes on a one-month vacation at the Pelglan coasst until
the begiining of &ucusé; Hitler, about Aug. 20 aseuw.led all ofricers who
were to be in high command posts during the impending cumpaign at ‘the Berg-
hof, and pronounced finally his will to go to war against Poland, giving
word to his conviction that the Western powa:ﬂwould not get in. After new
diplomatic eteps had caused a further delay of several days, the CKW issued
the Weisung No. 1, with the necessary detils for combined action of the
three component florcee in the opening stage.

After the cumpaipgn had begun, Hitler left Berlin in hie special train,
taking with him Keitel and Jodd who had come back with mobilisation as
chief of' the Wehrmachtefuehrungsetab, end tow or three stuif officers only.
Even at this moment, the refutatioﬁ of' an intermediate OKW bet.een Hitler
and the CKH aa well aa the ﬂir-:orcu came into the open when Army and Air
Yorce detailed epecial liaison ofticers to Hitler but notto the OKW They
were soon sent back, hoever. :

During the campa gn the death of' Gen. Oberst von Fritech ceused anew
heavy annoynmces, Hitler resenting heavily the univereal homage paid to
Fritach by Bruuchitsch and almost all elder army officers.

When Poland, in its weetern parts had been occupied by the Yerman
:orceﬁ, Keitel tried in vain to keep up thete a military government which
was at first otrictly demunded by OKH. He had to yield, however, to the
designated General “overnor, Reichsminister Frank who, apparently after

a short trip to hie kingdom-to-be, in front of Hitler and Keitel curesed

the Wehrmacht on behalf ot ite weak and inefufficient military adminietration

and on thie base wus at once installed by Hitler in hie new office. Hhen.,ﬂﬁg’

shortly atfterwards, Gen. Blaskowitz, who stayed at Warughau in command of the
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few remaining German troops, resented very much the system of administra-
tion which the Gen Gov. began to apply in Poland, Hitler removed Blasko-
witz from his command, and nmever forgot this oppoeition of a General
against political measurements. In all these, and similar cases, the Cheff
OKW stood between Hitler and the OKH, general 'w htout being able to satie

fy either side.

The 1‘£r cempaigns in uUTOPe an‘ Africa were prepared on the orders

gy e g (7T e e Sy S — s e

of Hitler under sa eimilar set-up with one axcnption only, that is the
occupation of Norway. In this case lidtler had the OKY put up a special

etaff of the three components for the preliminary etudies, attached to

the Hahrmach‘f‘uerungs,nta(b, Aater on the Stafe of an} Army fopre in the

" same place, in order to push through his personal ideas and wishes on

this shortest possible way.

During these campaigne, the reﬁatad troubles and difiiculties
aroused mostly by Hitlere everlasting distrust of the OKH and the arny
generals on the whole, and his growing inclisastion to interfere with thh
the slightest detuiag, did nothing to improve the relations between akﬂ and
CKH, or to increaﬂﬁ the nvthority of' the CKYW .

In the occupied territoriee under l'ilitary Government further diffi

culties arose since the party and the German civilian ministries respected

the military povernment only as far az it was of ony uee to them. The CKW

tried in vain to enforece the.military rm3u1aticnn+°u thoee eircles andwes

and ‘was repeatedly reproached on account of ite inefficiency by the military

pgovernors as well ae by the CKH which was held reaponsible or the military

adminictration as a whole. As tire went on, these conditions grew worse

o " " ) . R
a8 Hitler himeelf pushed on iren such as Speer, Sauckel, Rosonh , and above

rg

all Hirmmler, to epecial mctivities in the cccupied nones, ensouraging them
tortoteemmemeorrend to dizreperd the ohsolet: military roint of view, with the
t that they of'ton did noticormunicate with the r:litary authorities whib

wara in thelr areas.




bcfou H.ltlo: uhn, generany qiﬁ:?ut z(im‘
vuuy\tlm had the o:n' mt Auoord!.ng to thair ummie ﬁuﬂpicionl re= 0

et 2
; garding the military governors &henselves : theae

n 2 Resate
occasions, and led, for imstance, to the sudden dismissal or Sem. vor Falken

[}

hausen, Gen. Gov, of Belgium. In the 1. nsl staze, almcst everywhere 88

leaders were put in ae wilitary governors, and in oimilar poeitions (Belglum,

Ital:,.r Groatis,) who, naturally followed much more the orders of Hirrler

2 - - .

. then those of the military authorities. Under tnis sysaten, nei ther the milita
ry covernors, nor their higher ehcelons, could be held w Neraall; responsible

v 3 »
for thecadrinistration on tha whole,

TEE LAST 3TAGE FN DEJW.BER 104 FiL SEPTILLLER 1944

the end of 1941 ithe CXd n spi of many hortecuings,

.
had tried, f@ily euccesefully, to keep uj

LY

ad the opersiicns stalf of the E"uf:'r.rs-r above t.e three conpt
especially empressed by directives issued
paigne and at important turning i
in Norwsy and from swmer 81 in Finland the CKW, by order of Eitler alsg

ically engaged. The dismissal of Field lars all von Brauchitsch

—

suber 1041 and the taking over of t,H-: L n Lw }_1'&_]:“1 hingelf threw

m——

When things in the East in winter 1941-42 prew eteadily worse, Hitler
had pesrsuaded himself that he alon@ was able to remedy the situation, Taking
over the corrand as Cherbefehlshaber des :eeres neant to him at first only
to replace the hand of Brauchitseh in the “ast. Le, therefore concetrated his
and the Arny'e ‘MyNlOperation's staffe efforts with all his sl /J‘W"‘-j{}
on this, then most important field of operations with the dyxhhle result
that by and by/f}rs‘t.)

/!113 own operation staff, the Wehrmachtfuehrungsstab was

elininated at first from advieing him on perpem the operations in the East,

later on (in a decided ramer since Bermm Septexber 42 Zeitzler became

C of the army “ernal Staf‘f‘—J
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" from almoet any knowledge of what was going on on the Eastern front.
y Bacénd,‘the operation division of the army general staff
its control of the ai-r:y forwes in the other ranges of Europe which went
over to the \{ehmchtfuehmtxgnutab.

Thus, the Wehrmachfuehrungsstab abtandoned graduzlly its main taks as
euprene staff for strategical planning and survey of the entire fieldoperatim
becomfing -instead a second Army Operation Vivieion. The last written sur-
vey of the whole[ﬁé#ry situation of Germany wae lid down by me late in
October 1042 in which I predicted the probability of an impsnding allied
landing attack in French Norbh Africa. Later on, strategical studies of this
jbwd universal Jdnd in writing as far as 1 know, have naver been rmadeg
again.

mmer result of this developrent was that every army diviein
which was to be moved to or from the wmream East to any other areald
had to be Ideuided upon by Hitler himself, mostly after long dcliberatiolna
and difficultide between the two 0 of 8, Jodl and Zeitzler.

I Keitel had to take over a great part of the otherractiwih general acti-
vities connected with the office of the Cb.d.H. Thus his person was enforced
directly on the OFH without, however improving the relatione. Cn the con-
trary, since, at first, the Heerespersonalamt and up to the end of the
war the Judge Advocate(s department of the army were subordinated to ‘him,
i1t was his duty to act by orders of Hitler, in ﬁiaminaing magy high-ranking
and often merited Generals and ismmeimgrbhemohacgssrom putting the charges
before courts-martial, both of which found eeldom the approval of the army.

The third part of th earmy, the Ersatzheer, thea under Gen.Oberst
Fromm remained independent from the army c of 8. as well as from Keitel
and oouf_l\d only be begged to act according to their demands.

.z.iﬂ'sler made several unsuccesseful attempts to modify thie set-up
.h: favor of his unrestricted influence as C.of S. of the whole army, rfhile

' -. Jodl, against many suggestions from u:e and others never tried to put the
ichr-uht.smeh.t'or-tab back to its original task. On the contrary, in fall

3 "lﬂ), he issued an order prohibiting all officers of his staff further to

‘llﬂ'l— 'I.bo qmuon of 'the H‘ahnlaoht-pitzmgnedem
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The outting down of the mctivities of the OKW in the strifgical field

was acompanied by further restrigtions of its organizations _uulg( ‘b_r .
political reasons, and the .nl'no-t unlimited dietrust of Hitler which
dinesieirddmeddrmemmenn reached its first climax in September 1942

after the failure in the Caucasus., Incidentally with the dismissal of

Gen, Helder and FM List at that time, even Keitel and Jodls fell utterly

in diegreace and uofa. for many & week no more received except for short
reports while Zeitzler became the aJrn.a. Thie attitudd which was openly
demonsatrated in “eadquarters, and kmowisoon throughout the official oiroles,

paved the way for harrassing further the organization and the authority of tH

the OKW. Speer, about that time, succeeded in taking over the Hehruirt—
schaftsatab (Gen, Thomas) as the headorganization of military industrial
‘planning and armament pfauuromont to hie ministry besides winning a still
larger influence by his OT Jz&:;ha fortification department of the OKH.

Some time later, in comnection with the incident of Ietawbul the Intelligence
lorviao (Admiral Osnaris) wae turmed over to the Reichesicherheitshauptamt.

(Himmler, Kaltenbrunner,) Small reﬁinubg‘or those sections only stayed on
with the OrW.

]

Both these restrictions correupondfto the often declared principle of
the Fuehrer that the Wehrmacht shgyld occupy itself with etrictly military
‘ affairs only. In the final stages of the war this development went so far
that special delegates of the party ordered by Hitler controlled the re-
maining departmenta of the OKW in order to ocut out the last remnante of

such semi-military activities and win the m{n occupied therewith for
duty with troopa.

The other tendency of Hitler 's to combine more end more pimilar acti-
vities of the tpree componentf forwes under the CKW, ms for instance the
L
medical ;g:;%éé:;f the aoministrative workd in ite several aspects, the
motorization ete. brought little success only.
The_NSFO Service put up by Hitle himaelf'ﬁome times in 1943 under
Gen, Reinecke could no more strengthen the authority of the OKW, since

Hitler himself over the head of the Ykef OKW directed these mctivities

Besidee the general situation a well as the umpolitical attituda of the mase

of the Officer Corps wa not favorable to this new organization.




: nuriu this period, the nrtm-ss had becoms & styedily gmin; factor.

A8, hto a8 1930 after the begirming of the war, Hitler once hn mnﬁmaﬂf

tht. the 88 should never ropl-.ce the army but was to become what he ulhn
‘smtltnrppmantu' to be settlea once at the nmew boundariesR

of the lh!.oh ih the Bast. Later on, he pronounced occasionally that as hm

each great national System haa its “Guarde® the S8 were to become the prefers

red troops 6f_the third Reich. Long agd, the open resistance of OKWanl

OKH ageinst the ectivation of always na; 88 divisions had ceased . The

Ohef CKW, originily able to control the development fairly well by the distri

bution of recruits & d volunteers, hau haa to yield long since to every de-

mand of Himmler. The Fuehrer himeelf saw to it that the HJ and the RAD

turnea the very best youth over to the SS. The original voluntary basis

wﬁs openly abondened or replucaiby recruiting methods or an unucud kind.

Presentations of the OKW to Himmler on thie issue were hurdly answered

While the losses of Army divip&ona gince the first winter in Russia could

never be quite filled up, especially not with non-coms and privates, almost

every enlieted man in the Waffen S8 promimmdrtm showed the abilitg

to become a non-com.

As they were preferred in the matter of personnel, the Waffen 8Sm
was much better procured with armament and equipment of every kind, much to
the annoyment of the army, whose O of S ever again but in vain tried to modif
these conditione in presentations to the Chef OKW or Hiitler himeelf.

The commission to Himmler early in 44 to build up the Volkegrenadier
Divisions and finally, on July 20, 1944, to take over the Epsatzheer com=
pleted his independence from aﬁy restrictions which the Chef CRW woulh have
been able before thie time, to place upon the ever enlarging orgnk
zation of the Waffen 53.

While the Waffen 8BS in former years pas pleased to call and to present
iteelf as the fourth part of the Wehrracht, it was always questionable whethe

* this fourth part would or would not abey the general directives of the OKW
Tactically, the subordination of the SS diviseions under the command of the
army was upheld. In the last stages of the war, one could, however, often
hear that the 88 did not want to belong to the Wehtmacht anymore but had

:/" e ‘.l'(f('
becpfie &n organization of ite own.

With 88 unite other than Waffen 83, the CKW had nothing tOth? Lven

not when detachment| of those untis were detsiled to the Zone of oerationa

of the army or in occupied territories under }3.




They got their orders direot.ly from lul-hr. w
interfered with uu w.hmht. or their mt.u-ut.-. “the

which were given by & fmmmmm simultanously by the H’ahmoht.af'mhunt&b‘“

and \aichaleitﬂr Bomnn Mﬂaﬂld/m;arun/

directives -',
On the eame cooperative baeis, the regmistdimmm were worked ou‘l’- Ihioh

.{1:

The main priciple therby ordered by the Fuehrer himself was that ‘Iihl W
had to stay off of any administrative work even in the zones where tho uml

fighting took place. ' f

The development from ﬁnpt. by +41 the end of the war I do not lmow bmu.
oo tid 1A Lk

of my retirement from active duty. *hree details however, out of ‘this plr:lod

may be emphsized.

Firat, that the idea of the Volksturm, as I happened to leam
—————————

was conceived and performed without taking in the Chef OKW. EBaspund-

Second, 'fhat. in fall 44 ‘the handling ofim and responsibility

Apes FHW
over Pr) eonere of War was turnedyover to Himmler as “hief of the Ersatzheer.

“Tnird, that the Uhef OKW in Ootebes 44, then not r-t infa

» that the seriousness of my physiocal
nd psycological ailment, considered the idea to 'aut me in, after my retum
a8 his representative at Herlin, with the purpose of%voidiép any furhler

damage to the fitd orga nization of the OKW in this way.
rec “sblachy D
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"'J'.I.'hin survey cannot but give the main outlines of a vast problem
seen in first line from the point of view of my forner office. If it is

W
certainly too early to drdf/any further conclusions, it mey be stated,

however, that the political influence on one sides and the overweipght
4 -

A Gl ey
' }f"which the nrlv'{:;d- the continé&,al situation of Germanylwill maintain on

-

the other hafid., have proved stronger than an organization scheme built up
i

along theoretical military considerations.
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