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OKH -- OKW

1. HALDEa~wae Chief of the German General Staff from 1938 to Sep
1942 as succespor to BEOK. The unanimous opinion of those of his
brother officers who were questioned on the point is, that he was the
mos t capable General Staff officer produced by the p089-1919 ~rman

Army, and that he was the only one who inherited the "cloak" of MOLTKE
and SOHLIEFFEN. His dismissal by HITLER is regarded as one of the
5?~ptoms of the decline and fall of German military might.

2. HALDER, a Bavarian, 61 years old, is of sli&~t physique and makes
the impression of a mild, inoffensive and exact civil servant. In
fact, he has an exceptionally lucid brain and great hidden reserves
of strength. He was a well-known horaoman in for~er days, in spite '
of being so short-sighted that a British eye specialist informed him
that he would certainly n~ver have been accepted for the British Army.

3. HALDER's politiccl ViAW8 are traditionally conservative, but far
from narrow, and there seem6 to be no doubt that he was opposed from
the beginning to the Nazi regime, being too far-sighted to be deceived
by the superficial advantages accruing to the German Army. It may
well be, however, that this opposition was more to the princ191es and
methods than to the ulti~ate imperial aims of the HITLER REICH. His
pr omo t Lon to Chief of the General Staff, in spite of his well-known
anti-Nazi views, HALDER ascribes to t he influence of his predecessor
EECK, and to the gener& scarcity of first-rate staff officers.

4. There is no reason to d.oub t HALDERls story, given in this ·r epor t ,
that during the Czech oriels in 1938 he was prepared to overthrow
HITI,ER, a::.;"l the.t all arrllngementehad been made for WITZLEBEN to march
on BERLIN with pz tps to arrest the Faehrer. but that the inst.ructions
,.!o)r!" ~Qn~~ll~t'l l'I t t.h~ l!'.et !!lompnt on the news of Mr. CHAMBERLAIN8s visit
to MUNICH. He also mont ions similar attempts by BECK and GOERDELER in
1939/40. (See Pe.tt III, B of thic report).
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I 5. HALDEn was not connecited with the events of 20 Jul 44, although
the same circlee F.~d pBreons were involved; he was, however,
arrested on 21 July and kept first of all in solitary confia~ant

for 6 months, of which he spent 4 months without seeing dayliGht.
Later he proceeded via concentration camps with a par~y of
distinguished prisoners to the South, wher they were freed by the
Allies advancing froIlli ITALY. HALDER is unaware of the motiv 8

involved in spaj1ng his life, altho~h he has no doubt that only
the unexpectedly speedy advance of the Allies Baved him and his
companions from eventual execution.

6. Since his captu8e HALDER has co-operated ux:sservedly with
the Allies, and for the lust weeks he has worked long
hours each day on preparing hia notes on events up to his
dismissal in Sep 42.

7. The first part of these notes, d aling with mainly the .
organization of the OKH - OKW. is given in unabridged translation and
form this r port. It will have to be borne in mind that HALDER
is obviously intent on providing an apologia for the German Army
General Staff. but considering his singularly woll-informed and
clear mind, this need not necessarily detract from the intrinsic
interest of hie observations.

ii
'/

/I

8. HALDER has had to r~ly on his own memory and ~n the help
of his former Adjt, Genmaj MUL~HILLEBRAND (later Chef, Organi­
sations Abt.). Lack of referenc~e and records may have given rise
to some inaccuracies or vagueness •

•
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PDL I?o1INARY NOTES

~. The concept of OKE is clear. It is the supreme command of
the Army, responsible for the employment and directing of the Army.

10. The concept of OXW 1s not clear. In theory it is the
supreme command over Army, Air Force and Navy, and is responsible
for look ng after service matters in relation to civilian authorities.

11. In practicS the OD; lost the oharacter of a ·pur el y military
comd wh~~ HITLER aBB~ed the Rupreme comd. As ~ result of the
combining of the functions of head of the Stl\.te, head of the Party
and Supreme ~mmAnder of all the services, And as a rasult of the
application of Perty methods, there began a growing effacement of
the boundaries between various departments and this process wal!l
accelerated by the creation of special plonipotentiaries (Sonder­
beauftrag~e) and other ad hoo arrangements. The OKW became the
milita.ry office of the politician and reTolutione,ry ~olf HITLER • .

12. Only a person who has watched with a critical ey the
development of the OKW right to the end will be able to define
the concept OKW 89 it developed in the course of the war, becoming
~ll the time more and more hazy end finishing up in indescribable
chaos. (1)

13. My own office (Chief of the Army General Staff) was concerned
with the OEW only with respect to the employment and direction of
the Army. Thp.s~ matters were dealt with by the Fuehrungsstab of
the OKW. In the "f ol l owing nores, there~ore, unless otherwiR8 state.,
OKW (KEITEL) and Fuehrungsstab (JODL) are to be regarded as executive
organs of HITLER.

I------------------------------------------------------------------------i
(1) Gen von LOSSBERG (PW) might be e,ble to contribute his opinion.
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I. THE PRO C E S S 0 F THE 0 K W- 0 K H

MACHINE

14. Puring the period of the 100.000 Army, the Minister of War
(Reichswehrminister) hcd a Ministry (Mini8ter~ut) to help him which,
if I remember rightly, consisted of the following departmente:
Foreign (Ausla.nd). Home (Inland). Intslligence (Abwehr). Supply
(Versorgung), :Bu~et (Hausba1t). Law (Rechtepflege) and Preae ,

15. The Minister of War was responsible in the Reichstag for the
dewRnds of the services, and he had to make decisions on questions
affecting more than one branch of the service. I

16. The 'C in C Army (Chef der Hearesleitung) and C in C Navy
(Chef der Marineleitung) were directly 8ubordinate to the head of
t~e State as Supreme Commander of the Wehrmacht.

l~. The Army was kept completely apart from questions of hmme
and foreign politicB. and difficultip-s with the Ministry arose in
the main only on bUdget questions. The General Staff of the Army
was numerically very small, and its work included the train ing of
officerEl Ann troops, the organization of the Army. the safety of
the national boundar Ies , and observa.tiona on foreign armies.
D~flcultleB regarding B~here8 of responsibility rarely arose
between the High Command of the Army and t he superior affica o~

the Minister of War.

18. On the re-introduction of conscription and t he setting-up of
an independent Air Force, tension arose between von ELOMBERG - now
called Minister of War and Supreme Comd of the Force8 (Rclchs­
kriegsminister And Oberbefehlshaber der Wehrmacht) ~ on the one
hand. and the Supreme Comd of the Army - now calle~ OKH - on the
otherhand. The differences fell in the ~~in into two categories:
the politi~.l field and the question of organisation.

OLITICAL ' l9 ~ In "Fortress :BlAST PRUSSIA", which was con t Inuouefy threatened,
von :BLOH:BERG and his Chief of StAff, von BEICHENAU. bad lea.rnt to know
and to think highly of the Pafty and ita org~ni'1'!ationa. especially
the SA, the members of which acted ae ent~l~iastic and willing
helpers to the numerical~Y weAk Armyt On the mistaken assumption
.f finding similar condit ions in REICH terri tory, they had offered
their services with enthusiasm to HITLAR and submitted unconditionally
to his will - probably without being able to recognize his real
alms. .

20. The Army in all its lel1ding elemants - h€A.ded by Freiherr v en
FRITSCH and his fl'iend :BECK - was aga.inst the "Movement". The main
reason for this was the genera.lly .conservative creed of the old
Officers' Corps and the influence during the preceding years of
Frhr von HAMi\1ERSTEm, Chef del' Heeresleitllng. Only a f e\{ people,
however. see~ to have recognized clearly that HITLEB, with the
fervour ~f p ~~volutionary, hate~ t~€ oln type of Officer as
representative of an upper class which wes in h i a view tottllm and
incompetent, and that he refra.ined from doing away with such officers
only because he thought he would need them in the near future. One
of the few who did realize the position WRS ~ECK. who trained the
General Sta£f, which was subordinate to him in accordance with his own
views. The younger Officers r Corps, although gener~11y 'In,oJ itical.
either wit~~eld judgment or aympathized with the "Movement", owing
to experiences with the Party ~yatem in the poat-wer years, and by
HITLER's propaganda.
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21. Von BLOt{B}~G spared no effort to lessen the opposition
between the leaders of the Army 8.nd of the IIMovement ll , and to
influance the Officers' Corps towards HITLER. Von BLOMBERG acted
mainly on the instructions of HITLER himself, who was encouraged
by the fe.natical hi.tn of the Army and the Genere.l Staff, GOERING.
There wae e. continuous t'tream of lectures by lee.ding personalities
8f the Party, and politic~l education weeks etc. were instituted,
but they could do nothing to elim!nate the freeh differences
which wer~ .g.lways a r ia ing as a reeul t of the growing ascendancy of
the Party and its organizations, the anti-Semitic campaign and
other scandals, and the ~vents of 30 June 34.

22. Frhr Ton FRITSCH, spokesman of the Army, could make no
head~ from hie side. HITLER refused to discuss with him questions
of general hum~l or home political problems. (l) BECK, ·as head of
the General Staff, an institution particularly odious to HITLER ~2),
had no opportunity of uirect access to the Supreme Comd of the
Wehrmacht and never had a chance to utter a word. Methods other
tha.n purely evolutionary in the fight against the ItMovement ll were
not approved of by von FRITSCH nor, at that time, by BECK. The
differences in the political sphere between OKW and OKE continued
without a solution ~eing found.

23. The central p~cblem of the position and ~a8k8 of the General
Stpff of the Army W~.8 thA maIn diff~rl'tnce in questions of orga.ni­
zation and responsibllity. Before the FirH~ World War, preparations
for the case of wa* ha~ b~:~ ~u~ by the Great General Staff
(Crosser r~neralstab). It put forward the requiremenh which
appeared necessary for readiness for wa*. The Minister of War was
responsible for ~,tting these demandsto Parliament.

24. During the period of the Versailles Treaty no preparations
for the caae of war. W~~~ made. except frontier protection manoauvers
(Sicherungsaufmaereche). which were to be regarded purely as gestures,
and the fixing of lines to which a withdrawal could be made if
necessary. There waR no General Staff in the old eenS8. (3)

25. After the enlargoment of the Wehrmacht (increase of the Army
and setting up of the Air Force) and after the re-introduction of
conscription, the question arose as to who w~p t~ be responsible for
makkng necessary preparations for th~ case of war. OIR was of
the opinion that ~~ could DC involved only in continental w~r •

---------------------------------------------------------------------------

(1)

(2)

According · to B. personal report of von FRITSCH.

The FU~ called the Army General Staff "the club of intellec­
tuals" and "the last Lodge" and fraquently complained about the
"damned objective views" of the Gan Staff.

Sta temente about a "Black Gen St3.ff ll ere legends. Among the
Reserve Officers (Ergaenz1L~g8offiziereor E-Offz) permitted as office
fttaff there were several General Staff officers of the old Army, but
they carried out purely ~~iliary work in subordinate positions.
Oamouf'Laged (}onere.l Staff work in ci'Viltpn min1etAri,,~. ~.fl used to be
carried out in HUNGARY. wes imposstble in GE~~, because of the
after-effedts of the Erzberger period. The "Truppenamt " , which had
a very smnll staff only, concBntrated on training, lessons to be
learnt from war experience. observation of foreig:} mili~a.ry powers and
!.Itlltii-Q! ,.,f organixation.
How weak in numbers the General Sta.ff was can be seen from the fact
that an El.nnWll m take of only six to eight officers was possible. An
increase took placp. nnly wHh the enlargement of the Ar::J.Y.
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25. (contd)
In these the decisive factor would be the Army. aided by the
other services, and for this reason the routine preparations for
the case of war should be made -by the General Staff of the Army,
~e in former days. OXW was to be responeible for coordinating
tpe preparations of the other services with the basic work of
the Army. In accordance with the decisive rolp, of the Army,
stre,tegic deciB ions in the case of we,r were also to be the .
responsibility of the General Staff of the Army. which becsuse of
ite organization and experience possessed the es sen t Ie.L facilitiec
for such work. The OKW had not the Rtaff suitable for this kind
of work.

26. .OXW , however, insisted on unlimited predominance when
makhg preparations for the case of war, and a.sked the various
services to put the ideas, the result of hard work of their General
Staff. at the disposal of OIW when needed. This would have meant
that the OKW would practically direct the General Staff work of
the Army, and the 0 of GS of the Army would be degra.ded to the
status of office manager in the service of tho small Gruppe L
(Landesverteidlgung) of the OLW. which was at that time commanded
by an Oberetleutnant.

27. The conflict between OXW and OIR on this question, and the
reSUlting problem of chain of supreme comd (Spitzengliederung),
continued for years. At times it assumed such acute forms that
BEOK fnrb~~~ his Gen Staff offlcer~ to come into official contact
with the offtCIIll"H t)f the OKW.

28. As far as the O~l was concerned, this tension led to the
idoa of for~ their own Oombined Services General.St~ff

(Wehrmachtgeneralst@b) in order that OKW might become independent
of the GeneralStaffof the Army and of the other services. This
plan wa~ pursued by JODL especially. an~. in preparation. a
Wehraacht-Akadem18 (Wehrmecht Staff Oollege) under Gan ADAM was
creet dm which actually ~eld an annual course during each of the
year8 1935 and 1936 but thon was dropped because of the resistance
of the services. The other branches of the Wehem~t also fought .
stubbornly against any infringement of their independence by the
OKW, but for different reaRone and with different methods.

29. Up to the time of his departure, von BLor{aERG did not succeed
in gaining any ground in his struggle against the services. The
OXW tried to clarify the problems of chain of co~d in ca90 of war
and the delimitation of responsibilitip~ between Ori and the
Rupreme comds of the services, and to reconcile the Os in 0 with
the idea of a central leadershipl Xk±a to this end Wehrmacht manoeuvres
were held in ~hich the leading representatives of all the services
indluded in the Wehrmacht took part. (1) The General Staff of the

(1) Participation in theEe manoeuvres wae strictly limited. and I did
not take part in any of them. Secrecy w~s especially strict. How
far they included studies for possible cases of war 1 dannot say.
Genobet JODL ought to be in the picture about this. I only know
that the idea-a discussed at these manoeuvers had no further
repercussions on the work of the GeneralStaff of the Army. \ihen
I took over the position of Ohief of General Staff of the Army, in
Sap 38 t my predecessor. BEOK, M.nlied over no ",t.,.qt~ ~ic plans for
the case of war, except the annual frontier protection manoeuvres
East and Est and the milltar,y ~£Bsures of the Czech action
(Tachechen~ticn), which .were at that time in full awing.
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2~. (('t'lnt.d)
oxw ramA.ined, however, restricted to the slTl.all Abt L (Landesvertei­
digung) , which was not numerically strong enough to undertake large
taske , (1)

30. The Amt Wi Bue (Wirtscbaft und Ruestung) (Gen THOMAS) had in the
meantime been formed to make the necessary preparations for the case
of war in the sp~eres of industry and armaments. These tasks did
not lie in a sphere claimed by any of the services themselves, and
the formation of this department was therefore not resisted. The
organization of the OKW, as far as I can remember it, in the years
1936 - 37 is given in Appendix L.

31. A fundamental change arcs e with the departure of von BLOMBERG
wuch was closely co~ected with theelimination of von FRITSCH.
HITLER took over supreme comd of the Wehrmacht; the OXW ceased to
be a military cOMd representing experts who dealt with the
political leadership an~ who acted on their own responsibility
when they dealt with the leaders of the State, It became instead
the military organ of the revolutionary politician HITLER. Methods
which had. provod unef'uL in the home political struggle and in the
Party were now used against the resisting services.

32. That thA leaders "f t he Army, who ,.,~re sharply oppoaed to
HITLER and were in B greA.t state of excitement ofer the FRITSCH
affair, did not f~nd ~ufficient energy for cOU!l~er-meaBures ie
iJ:-... .::".w&.bly mainly due to tha lack of a determined personality. The
fruits wer3 now har~ested of the training in the 100,000 Army, whiah
had created high-class military oxperta but not men. HITLER
asserted his will without much difficulty in all the differences of
opinion which arose with the newly created C in C Army (OB d H), his
direct subordinate, who was still trying to create a firm basis for
his own activitias.

33.. BECK, bea.ten everywh~re, withdrew disgruntled about the end
of Aug.38. He had still to observe ha,., the .pr epar a tions for an
action of brute force against CZECHOSLOVAKIA were carried out by the
C in C Army, on the orderA of HITLER. · r do not know what talks
went on between HITLER and the C in C Army, before the orders of the
OKW were iSBueQ in this matter. (2) r only know that in the spring
of 1938 BECK wrote a 'comprenensive memorandum in which he firmly
expres sed the oppaaition of the General Staff of the Army to a
policy dri~t ing towards military developments and in which he
stressed that all warlike developments would lead finally to a new
world war and have a tra&ic end for GEP.MANY. I aleo know that
~IT1ER receiV9d thiA memorandum and read it. (3)

34. A forcible solution of the conflict OKE (Ge~eral Staff) -
OKW wa.s becoming imperat i ve after the FRITSCH case which had caused
deep reA~ntment Among the leaders of the Army, end after tho
departure of tho universally popular Gen BECK, w~ic~ ~~ occasioned
a feeling vi c..nLnosity in the General Staff; a lolution of thie

--------------------------------------------------------------------------

(1) For example t the prepara t ion and direction of the la.rge Wehrmacht
manoeuvres in 1937 had to be handed over to the GeneralStaff of the
Army_

(2) Von BRAUCHITSCH ~nd JODL could give information about these matters.

After I had t aken over BECK's position I wes blamed on various occasions
for this memorandum, which was adduced as proof of the inferiority and
mental incompetence of the General Staff. The memorandum; had ~een
made known to the le~ng ~my Generals (among i hem von RUNDSTEDT).



34. (contd)

conflict had to be found also because, of the OKH1 S sharp opposition
to the mil1ta1"1 ad~ntur. which was obviously planned by the OleW
a8 a solution of the Czech question. The feeling of xcitement
and depression among the th1nkiag clas888 of the population,
caused by the danger of war, provided an opportunity for forcible
measures which would have affected wider oiecles transcending the
Weht:macht.

35. Preparations had been made, and the execution of the plan-
was about to begin when the news came, as a complete surprise, of
the imminent meetin~ with CHAMBERLAIN in MONIOR. The foundations
for the planned action (OKW-OKH) had therefore collapses. (1) HITLER
returned from the conference at MUNICH as bloodless victor, with
the result that, militarily speakkng, CZECHOSLLVAKll was finished.
This success ·na tur a l l y reinforced HITLER'I position considerably,
also within the forces. Begardi g the methods which HITLER, fully
conscious of his success, believed he could now us against the
OKH, the fact is significant that HITLER himself, in collaboration
with his personal advisors from Party and OKW and without consulting
the General Staff of the Army, fixed the demarcation line between
the German and CzeCh Arm! s which was to become the ew frontier.

36. Von BRAUCHITSCH did not f r the time being embark on a
Cre.h st~le ~inst the OKW. H did not raise any objection
when the order for the occupation of the remainder of OZECHOSLOVAKIA,
with all details of forces and rganization, was giTen by the OKW
without consultation with the OIR. On paper these preparations
were only for the case of military unrest in that coun'ry.

37. On the oco&sio of the entry into PRAGUE, HITLER appeared
in the occupied capital ~d gave his orders direct to the Army
cenerals concerned. Vo BRlUCHITSCH furthermore yielded on the
question of the extension of the Westwall, which for practical
purposes was taken away from the om and given to the O'l' (advuced
pOlitions) and the Air Free (rear positions). This was done by
HITLER in a manner which expressed i~ an offensive way his 1 ~

opinion of the xpert and systematic work ef the ArIDY and hiB
preference for the usual impr Tised Party measures, whic~ were
mainly d signed for outward eff ct.

38. I cannot remember accurately the chronological rder of
developments in the Polish conflict. I beli ve that it was towards
the end of April or beginning of May 39 that HITLER ordered the Cs in
o f the servi••s, with their Ca of GS, to a conference at the
Raichskanzlei, where he stated that a mili»aty conflict with
POLAND was to be reckoned with and where he ordered the necessary
preparatio 8. I cannot tell if this subject had previously been
discuss d at the regular conferences of the C in C J.:rmy (BRA.UCHITSCH)
with ftIT~ No official opinion of the German General Staff Qn
this question had been alked for until that date.

(1) The plan did not include positical murder, but envis&g d the
military occupatie of the OKW and of all important ffices in
charge of Party members, and bad as its final ai the r con­
stitution of the gOTernment, after a free decision by the peopl
under the protection of the. Army.



39.' At this conference HITLER disposed straight away of the
ar(Ument that GERMANY was not capable of carrying out a two­
front war by declaring that he was certain that INGLAND, and
therefore FRANC~. would not intervene in an armed conflict with
POLAND. (1) The task of the Wehrmacht in the event f such a
conflict was clear and simple: to d stroy the Polish forces by
a surprise attack. The government would take care of the
surprise effect outside the military sphere. The various
services were tG aake known their inte tiQns.

40. S~on afterwards, the Chief of the General Staff gave a
verbal explanati of the plan of operations of the Army; this
was subsequently made into a directl~e (Weiaung) of the OXW, in

, wh;ch the tasks of the various ervices were stipulated. The
result was, therefore. that the OIR received back the work done
by the Gen Staff of the Army as an order, with the rubber stamp
of the OXW. This pr cedure was followed until well into the Bu8siaa
campaign and is characteristic of the solution of the disput
between OXW and OKa on the responsibilities f r directing
the troops which wa. arrived at after the fall f BLOI~ERG and
J'RITSCH.

41. The structure of the OXW had in the meantime been re rganized
into a form which underliaed its claim actually to direct the
forces. The department Landesverteidigung had been extended into
the Wehrmachtsfuehrungsstab; its comd was nominally subordinate
to the Comd OKW but in fact he (JODL) secured for him elf direct acce~s

to Adolf HITLER and was therefore the decisive voic in questi ns
of comd. ~~e Comd OKW, who had to represent the demands of the
forces as opposed tothose of civilian authorities, apart from
his responsibility within the forces, had moved up into the
position of a Reichsminister.

42. The peaoetime structure of the OXW is given from memory in
Appendix 2, and the peacetime structure of the OIR at the Bame
period in Appendix 3.

--------------------------------------------------------------------~---

(1) I remember his exact worde: "Ich muesste ein Idi t sein, wenn iob
wegen der lausigen Iorridortrage in ein n Weltkrieg hi eiuechliddern
wdrde, vie die unfihigea Menschen dee lahres 1914 1 • ("I wauld be an
idiot of I lid into a world war like those incompetent men of the
year 1914 because of this lousy c rrid~r question".)
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OKW AND

o K HAT THE OUT ::a REA K 0 F WAR, 1. 9 3 9

43. The structure of the om intellded for the case of general
mobilization came into force with the move to the command post . at
ZOSSEN. This structure is 8hOWll in· Appendix 4.

44. Under the 0 of GS of the Army, the d partme ts necessary -
for carrying ut perations w re concentrated as ' "Ba'!1ptquartier OKHII.
Of the Qparteirmeister departments (0 Qu). only I, IV. and V were to
function in the case of m bl1ization. 0 Qu I was permaaent deputy
t the 0 f as in all h i s fURctlons and his close collaborator on
questions f operations. The Cp rati nlabteilung and Organlsationsabt
were subordinate to him. He was resp nsible f r keeping ther
departments of the HG in the picture re the progress of operatiolls
and re int ntio 8, aa far a8 was CeS8&ry f r their tasks.

45. 0 Q;u IV was the collaborat r of the 0 f as in the
ev luation f intellig8 ce. Of the departments 8ubordinate to him,
nly those required at the time were at H~ (e.g. during th P lish

eampaign the dept lIFre d Heere Oet-). The department. not
requir d and the Attache Dept remained in::BERLIN.

46. The Comd of Ar~ Transport (Ohef de8 Heerestran8portw sens).
a dept which had been formed from 5 Abt f 'the General Staff. worked

n questions af railway transp rt f r the whole of the Vehrmacht
area URder the responsibility of the 0 of as of the Army. (1)

47. The QMG (General-~rtiermeistQr), was for~ed out of 6 Abt
f the General Staff. He was responsible for all supplies to the

field army, for which he had to indent beforehand in collaboration
with the Cps Abt and Org Abt, from Chef H Rue u ::aU; and he had t
en8ur the arriTal of supplies with the field ~rmy. in cooperation
with the Heerestransport Chef. He was alao responsible for the
administration of those areas administered by a militar,v gOTernment.(Z)

48. The Generals in charge of various Arms (Waffengenerale) had
been created to assist ihe C of S and the depts of the General Staff
(Org Abt, Ausb Apt and Gen Q}1artiermei ter) in 1 ekinC after the
various Arms. and to ensure liaison between the front and the home
authorities and schools responsible for replacements of officers and
men. The Waffengenerale were consulted as experts on particular
questions (as for example. employment of arty against fortresses, or
construction of rear defense posns), As their tasks entailed frequent
visits to the front, they became in practice important links between
the front-line tps and the General Ste~f.

(1) Only later was the responsibility for the Wehrmabht transport whifted
to the OKW. and the Heeres-Transport-Chef then combined in his
person, with the same taff, the job of Wehrmacht-Transport-Chef.
No alteration in the sphere and method of work theref re occurred.

(2) Begarding the dept Gan Qpartiermei8ter, Gan TOPPE (PW) will be
able to g1~ full details.
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49. The links bet~een the ORR and the other serTices can' seen
from Appendix 4. There were liaison officers of HQ ORR with OB d
L (General des Heeres beim OB d L) and with the Seekrlegsleitung.

50. The "Allgemeines Heeresemt" of the peacetime structure wae
originally intended to become "Ohef R Ruest" in the case of mobili­
zation, i.e. to form the basis f r replacements in personnel and
material and for supplies to the Army, with important structuaal
changes. Apart from that, it was prop sed to create a Domd of the
Replacement Army (BdE) above the stellT General KomIllB.tldos; Bdi
was t be responsible for the training and directing ot the
replacement army.

51. As the first holder of this position had to abdicate after
a few days for political rea.sons, the 0 in 0 Army united both
functions under Gen FROMM into the dept Ohef H Ruest u BdJIl. The
detailed responsibilities of the BdE were taken OTer by the staff
ABA (see Appendix 3). No far-reaChing changes in the structure
of the office of Ohef R Ruest were caused by the union of the two
depts.(l) The work of the OIR in its wartime formation went on
smoothly and without tension. Operations under the 0 in a Armj
were directed by the Gen Staff (fundamental peration rders were
signed by the 10 in 0 Army on principle). The a in 0 Army ensured
the collaboration between the PA and Ohe! H Ruest u BdE, in
conformity with operational requirements.

52. The OXW retained unc~ed its commend post in the Reichs-
kanzlei and its machine in BERLIN. Only in caee the 00 d f the
Wehrmacht were to traTel to the front were a special travelling
staff from the 'Fuehrunga&bt ei l ung ~d 8. special escort troop f rmed.
I cann t remember if the Ft1ehrungset8.b received an increase in
personnel with the c~mmencement of hostilities. A fundamental
change similar t . that in the Army ~ner8.l Staff certainly did not
occur.

53. A diTislon f spheres between OXW ·(Fuehrungs et ab ) and OIR
(Generalstab) had been arranged so that strategic considerations
and decisions which cannot be sepa.ated from political questions,
were matters for the OKW.(2) These were to be condensed by the
OKW into "requests" (Auftraege) to the Os in 0 of the services,
which were to be carried out by the Os in 0 on their own
responsibUity; so far as the Army VIls concerned, these requests
were to be dealt with by the General Staff.

54. No arrangements had been made re8arding the spher s f respon-
sibility arising from the administration of occupied territories.
OKH presumed, following the pre4edent of the 1 st war, that the
military administration f occupied territories would be its
responsibility. and made the necessary preparations.

----------------------------------------------------------------------------
(1) The union of the two depte aYoided tension between two home

authorities both subordinate to the 0 i. 0 Army. The strain of
work of the newly-formed united dept which resulted from it
considerable preoccupation with ministerial tasks caused a decrease
in its influence on the Wehrkrei Oomds (stellv K mmandlerende
Generale) who were responsible f r the training *C replacements.

(2) The Supra e a md f the Weh~cht ~Ad theoretiCAlly the aD~ititanc~

~r t.he ~ in a f the services. In practice this was not done in any
case so f~.r as the C in a Army we.a concerned.
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55. OKW took over completelY all questions connected with
foreian po11c7. The Fore1gn Office was not allowed to keep
the General Staff informed regarding current political questions.
The OD (HITLER) reserved the right to inform the om. (1) The
liainn personnel 1 osely a.ttached to the General Sta.ff from
the F reign Office were mer ely concerned with keeping the Foreign
Office informed &bout the development of the war.

(1) Result of the fundamental order by HITLER to the wholpe Wehrmacht:
Everybody is allowed to know only what is absolutely essential for
the execution of hie respective task, and this not earlier than
nece aary for the task.
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III. 0 K WAN D 0 K H ~ NTH E P R ACT I CAL
Q 0 N D U C T 0 F T:~ E WAR U P TOT H E
D EPARTURE OF VON BRAUCHITSCH

(D E C 4 1)

A. THE POLISH CAMPAIGN

56. HITLER did not interfere in the preparations of the Army after he
had heard the plan of operations (except that he planned, down to the
smallest details, the preparations for a special undertakiag ~a1nst the
bridge at DIRSCHAU).(l) The zero-hour fixed by OKW for the crossing 0'
the Polish frontier was postponed by HITLER for eeveral days, for political
reasons, eight hours before the operation was due to stabt.(2) It w B
only just possible to carry out this postponement, and it ann yed the OKH
and the troops, as it proved the ignorance of the Supreme Command on
practical difficulties.

57. No difficulties ar~8e between the OKH and OKW in the first part of
the campaign. The OB d H reported about twice a day by telephone to HITLER

on current operations. Apart from that, the JUehrun£Bstab of the OXW was
kept informed morning and night by the Operationsabt of the General Staff.
Also daily, the Army contributed its shar of the OKW official communique
~~ehrmachtsbericht), which was frequently~sued only after it had b en
retouched by HITLER.

56. Twice during the Polish campaign the OKW interfered in operations.
The first case was the withdrawal f German troops before the Ru sian entry
into EAST POLAND, which had been ordered by OKW for political rea~ons withou1
any consultetion with the General Staff. The time and area factors of this
order proved ~ga1n the ignorance of the OKW on the difficulties of troops
who were still involved in hard fighting. The Army consequently suffered
considerable casualties at various places; at other places it had to give ul
~runinent gains. OKH and troops were very much angered.

59. The second case was the bombardment of WARSAW. OKa was not in-
terested in the destruction of a prosperous city which wee of no miiitary
value, as the city was surrounded and relie~ m aeures were out of th
question. The bulk of its artillery had therefore started to move t the
WEST when HITLER, for allegedly political reasons, ordered the bombardment
of the city from the ground and from ' the air.(3)

----------------------------------------------------------------------------
(1) HITLER took a really boyish interest in ·such escapades,' as was shown

later, particularly in the sudden attack n the Belgian F rt EBEN EMAEL.
Such undertatlngs were considered officially as Wehrmahht affairs because
of the participation of the Air F rce.

(2) Apparently this was because of an attempt at mediation undertaken at the
last moment by MUSSODINI.

(3) The reason given was that the speedy conclusion of the P 11sh campaign
was politically eS3ential. This could only be considered as having
been effected with the fall of WARSAW, which therefore had t be forced
to surrender.
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60. During the last days of the Polish campaign, the fi ght between
HITLER and the OIR began over the question of the aiDinistration of occupied
Polish territory. OXW had prepared Military Administration for the
occupied territory, which came into force with the movement of considerable
bodies of troops to the WEST. These measures incited the rage of HITLER,
because his intentions in POLAND would never be carried out by a Military
Administration sub rdinate to the OKH.(l) Unpleasant discussions
followed, which finished with the handing over of the administration to the
General Gouvernment formed in ndue haste under FRANK. It was thus made
painfully clear that the OXK was ·t o have no power except in the directing
of troops, and especially no power in p.olitical ma.tters.

:B. :BETWEEN THE · POLISH .AND .TIl! FRENCH Ck\lPAIGNS

61. The Polish campaign had ended in a discord between OKW and OKa;
this discord 3prang from the distrust of the reVolutionary HITLER for the
leaders of the Army. During the following months, tension ~etween

OKW and OKE rose to the limits of endurance. The reasons were partly 'he
militant attitude of HITLER towards the leaders of the Army, and the
uncertainty of the OKW on questions concerning the prosecution of the war
in the WEST.

62. HITLER put the Pa~ty machine in motion to prevent the success of
the Palish campaign from increasing the power of the Officers' Corps.
Propaganda for "the greatest soldier of all times" began. The question
of the "executive power" of Army Comds in the Army areas \Ia.B hotly cen­
tested between OXW and OIR and, contrary to the demands of the OIR, the
position ot the Gauleiter was very much strengthened in dealings with the
Military authorities, which resulted in high military authorities be~
torced to negotiate with numerous Gauleiter ·t o carry out the simplest
militar,r necessities. -They were also forced to suffer the Party machine
(SD etc) in the midst of their own area. The pressure of the OXW on th
Party political education ot the Army increased.(2)

63. HITLER called a conference ot all the leaders of the Army
1mIl diately after the P 11sh""ca paign, an~,. in an excited and uncentr lled.
manner, told the Generals that they were the representatives of·a spirit
the incompetence of which had been proved~by the results of the World War.
~hi8 8pi~it was still alive, as had been proved again by the "chivalrous n

actions of officers in the Poli h campaign. He blamed the leaders of the
Army for ha~ing opposed all his successful actions, instead of thanking him
for having created the new ~, frequently a&ainst the opposition of the
OIR, which alone had made the su~cess of the Polish campaign possible.
He demanded whol -hearted agreement with his ideas and unconditional
obedience.

(1) I heard later fr~m an eye-witness that HITLER himself referred to his
orders given to Governor-General FRANK before takkng over his job as
"devilish" •

(2) The result of this pressure was the creation of the Department
"Heersswesen" in the om (see Appendix 4).
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£4. The result was the rekkndling of differences, which were nourished
by the growing rumors of "Polish atrocities"(l) , by the "Women's order"
(Frauenerlass) of Heinrich HIMMLER (2), bythe suppression of religion in
the forces, and by ather unpleasantnesses. HITLER got to hear ot this and
had a private talk with von BRAUCHITSCH, in which he gave him the alterna­
tives of gight or submission.

65. BRAUCHITSCH remained, now a willing hendhman of HITLER, and from
now on in ~ouch with the Party, SS and SA. He managed to foil the
endeavors of certain circles to force a revolution with the cooperat.ion of
the OiR during the winter of 1939/40.(3)

66. Soon after the Polish campaign, HITLER made the milit~ily impoa-
aibla demand that attacks in the WiST ahould start 1n Oct 39. This was
completely impossible. No plan of operations existed because the most
i~portant political factors - the attitude towards HOLLAND and BELGIUM ­
had not been clarified. The reconstitution of the Army, which had begun
after the conclusion of the planned mobiliza51ons, had not been completed•.
The numerous improvizations accepted during the Polish campaign had not yet
been replaced by ~ilitary organizations.(4) The equipment and rmam~nt

,,! t.h" A:rmy hAd nPt, :reach~d. a sufficiently high standard for a campaign in
the pST.

67. C in C Army had therefore energetically to oppose HITLER's demands.
Long-drawn-out and serious differences between OKW and OKa were the con~

sequence. These differences were increased by the uncertainly of the OXW
on questions of the war in the WEST: on one hand Dutch territory was to be
avoided, and on the other hand HOLLAND was to be included in the operations.
Sometimes it was emphasi~ed that it was strategically of partiqular impor­
tance to take ANTWERP as quickly as possible; sometimes the id a was played
with of advancing through LUXEMBOUHG and penetrating the French frontier
fortifications at thei:r weakest point to meet, first of all and decisively,
the French army.

(1) Criminal acts of the 55 in POLAND, a~d measures of the Governor-General
against the intelligentsia, the Church and Jews.

(2) German women were asked to serve the policy of increasing the population
without tying themselves to old-fashioned morals.

It was an action to be undertaken by non-military circles, with the
support of the Abwehr, the OKW, leed1ng personalitijss of the General
Staff, and some highly placed comds and diplomats. The aims was to come
to terms with the Western powers, before the beginning of the Western
campaign. A conditionmr the terms was a change of regime in GERMANY.

(4) Rly formations, sigs unite. MT columns, medical installations had been
improvised by civilian authorities and transport organizations.
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SECIDi:T

The uncertainty of the basic factors forced the OKE to adopt a
provisional plan of operations.(l)

Finally, towards the end of the winter 1939/40, definite operation
orders could be issued, as some information on enemy intentions ~d been
obtained. The Schwerpunkt of the first attack was definitely fixed.
These orders concerned, of CUUl'bW, ~~ly t~~ rirst stage or t~~ ire~cu

campal~u. ~e posa11~li~i~s of a secouU stage were only verbally dis­
cussed betweenOKH and OXW. The idea of an attack on ENGLAND in the case
of a quiCk success on the Continent was never discussed.

The procedure by OXW re the chain of comd was the same as in the
preparation of the Polish campaign; on the basis of the drafts for the
operations, prepared by the General Staff of the Army, the OEW Bave its
directives to the whole of the Wehrmacht. The planned execution of the
operat ions wa.s made known by the Os in 0 Army, .Air Force and Navy to Adolf
HITLER in aconference at the Reichskanzlei. Remarkable chan~es did not
occur. Only the attack on EBEN ~~ was the subject of personal orders
by HITLER, down to the smallest detail.

A subject of continuous contention was the idea, held tenaciously
by the OXW, of starting the attack in the WEST as early as possible without
coneideration for the state of preparedness of the Army. Complete readi­
ness by the Army, first of all demanded for Oat 39, was then postponed by
OKW to Nov ~d Dec, and then continually pQstponed for short periods tight
through the winter. ORR finally decided not to pass on these orders any
more, as they meant each time considerable ~ovement and rly transport.
The situation calmed down only when the MT refused to function in the ex­
ceptionally cold winter.

There were more excited differences between OKa and OKW about
organization. G8ERING had considered it proper to :nake fundamental changes
with the OIR. Difficulties in the directing of operations of the army
were una~oidable as a result of these changes. OKW, being incapable of
coping with GOERING's influence on HITLER, decided in fayour of the DAF, and
comds and troops of the Army had to bear the conse~uences.

It 1s characteristic of relations between OIR and OKW that C in C
Army and the Army General Staff received no final notification about the
pending attack on D:&NMARK and NORWAY. They just received an order to
place at the disposal of the OKW some div8, ' staffs and personalities "for
special purposes".

Basic alterations in the structure of the OKH and OKW did not
occur during the winter 1939/40.

(1) 'Onl y one thin~ was clear, the de('1eion had to be ~"'r1VAd R,t by at tack
in order to keep the RUlm area out of the battle and out of reach of
enemy air forces as far as possible, as it was of vital importiance in
the German economy. rlrhe attack had to be c.ea.rried out in two stages, the
first of which wasto fulfill this condition, the second, however, to
force the final defear of the enemy. The main idea of the prOVisional
plan of operations, considering the hesitant attitude of the OXW, was
therefore to rc~~rva the fi~al 5ch~erpunkt up to the la~t ~O~~~~. The­
districutlon of the Army in the WEST was made according to this thought.
The provisional plan of operations had been through several variations,
one of which became known to the Western powers when a German plane
made an emergency landing in :BELGIUM.
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75. "During the night 9/10 May 40, the H~ of the OKa was transferred
to tUt:l wJi:~T. 'n:o p~a.c;, i'lxed pers onally 'by HITLER in the ElFiL near his
HQ, had room on~ for t~~ C In C Ar~, for Chi f of the General Staff, and
for his closest collaborators from the Operationsabt and Abt Fremde Heere
West. The remaining departments of the HQ vere distributed over GIESS~

and GODESBERG and vere represented by liaison officers with Chief of General
Staff.

76. The 0 Ciu I was 111 iQr t:l COllBid.til·.:l~ ~"l.·~l;)I1, e:&.li.u. cW. old. e:Wu.
v~~7 cap~~la u.L~ral Staff officer was temporarily given the job of 0 Qu II,
with the same responsibilities as 0 ~ I had previously held.

77. The HQ of the OIW enly contained the FUehrungsabt and the liaison
officers to the other offices of the OKW and to the civilian authorities.
The C in C Ar~ spoke daily by telephone, generally at noon and in the
evening, with HITLER. Personal talks were rare. The routine reports by
the ORR lo the OKW were similar to those during the Polish campaign.

78. I remember two important occasions during the first stage of the
camptgn when HITLER interfered in the direction of the operations.(l)

79. The first"had to detrimental consequences: when, after th~

crossing of the NEUSE, the Southern port i an of the Ar~v Group RUNDSTEDT
approached the AISNE NORTH of RHEL\iS, HITLER was suddenly filled with com­
pletely unfounded anxiety about the safe~y of this sector. Sufficient
pro1isions had been made for this case in the plans of the Army, but it was
quite impossible to convince HITLER of this.(2) He succeeded in persuading
the C in CArmy tio take a Corps from the Southern part of the Army Group
von BOCK and tQ transfer it further SOUTH into the area von RDNDSTEDT.(3)

-------------------------------------------------------- --- --- - -- -- ---~-- -- --- ---

(1) Nervoustelephonic enquiries from HITLER to C in C Army, or from
Fuehrungsstab to the Army Operationsabt, in which more or lees clear
directives were recommended to the OIR, were numerous but were ignored
by the General Staff. ~Aey occurred regularly"when the movement of the
Army slowed down temporarily in one sppt. They were hardly considered
to be an interference.

(2) It is practically impossible to communicate to somebody else, and cer­
tainly not to an amateur, the mass of nonsiderations and preconceived
ideas which are contained in a well-thought out plan of operations.
HITLER had been informed by the General Staff only about the first
stage and the first objectives, not however about all the ~g~aure ~ ~~~-

pCi..l.'CiQ. &.gc,1"o+- iJOi:iii1't-lit enemy actions, and he frequently considered events that were
expected by the General Staff, as surprise dangers. His nervous
excitability and his continually growing distrust made him demand
i mmediate measures by the OKH.

By the time this movement was completed the hypothetical danger to the
Southern flank of von RUNDSTEDT hAd long been forgotten. The decrease
in strength of von BOCK could easily be replaced by reserve' of the OKR.
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' 80. The second occasion when HITLER interfered had !ar~reahhing con-
sequences: the British-French forces were on the 'def ens i ve against German
attacks from the EAST and SOUTH in area COURTRAI and NOETH of it. The
spearheads of KLUGE's armoured formations of th~ Army Group RUNDSTEDT
advanc1n~ from the SOUTH had already reached the rear of the enemy and
threatened the line of retreat to DUNKIRK. It was a question of a few days
before this line was finally out. On the personal orders of HITLER. the
armoured formations were stopped, the speadheads were even withdrawn. and
thus the war to DUNKIRK was cleared for the Eritish Army. (1)

81. The operations approved for the second stage of the French
campaign. which had been worked on by the General "tail l u I'in~ th~ ~ : ~·.;t

bta~~, w~~ ~ v~.b~llY oo~~i~~~~~ to ~ITLER and the OXW in the now usual
manner. Again the OKW iSBuBd their directives on this basis.

82. The question of a continuation of the attack into English terri-
tory, which should have been a typical OKYI matter as an amphibious operation,
was never mentioned to the Army. I do not know it it was discussed at
that time with the Cs in C Air Force and Navy. '

83. H~ did not interfere much in the second stage of the French
aampaign, which a!fered no great risks for the Army. C in C Army went
more frequently during this period trom his R~ OKa. transferred 1n the
meantime to SOUTH EELGIUM, to the, nearby CP of the OXW, and sometimes he
informed the General Staff about HITLER's ideas on operations mentioned in
these talks. They were ignored by the General Staff unless they con­
formed with their own ideas. No conflicts arose out of this, as day-to­
day questions - nothing else was involved - were very quickly out of date
in the fast development of events.

(1) The development of this action was dramatic. One day. I cannot
remember the date. ERAUCHITS~li told me. after a conference -..itl. Ia:E.LAit. ~h")t ~t~

vlLlti .;;..& v.:;s;; wu:&:ried a.bot.t th" a.rlDourod formations because theywere
in considerable danger. in difficult country honeycombed with
canals, without being able to attain any vital results. One could not
sacrifice the armoured formations uselessly. as they were essential for
the second stage of the campaign. i refueed, on behalf of the OKE.
to interfere in the movement of Army Group RUNDSTEDT. which had clear
orders to prevent the enemy from reaching the coast. The quicker and
more complete the success would be here. the easier it would be to
repair later the loss of some tanks. The next da,: I was ordered,
to.ether with BBAUCHITSCH, to a conference. The excited discussion finished
with a definite order by HITLER, to which he added that he would
ensure execution of his order by sending personal liaison officers
to the front. KiITEL wae sent by plane to Army Group RUlf.DSTEDT,
and other officers to the front CPe.

I have never been able to ~athom how HITLER conceived the idea of the
"useless endangering of the armoured formations". It is most likely
that KEITEL, who was for a considerable time in FLANDERS during the
World War, had originated these ideas by his tales.
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84. When FRANCE collapsed the Armistice conditions were compiled by
the OKW without the participation of the OKE. Demarcation lines between
occupied and unpccupied FRANCE were fixed by OKW without the collaboration ·
of the General Staff, in spite of their great military importance. The
Army had to be satisfied with its C in C taking part, as HITLER' companion,
in the final propaganda meeting at COMPEIGNE.

85. ITALY had meanwhile entered the war as GERMANY'. ally. OIW re-
tained the re ponsibility for militar,y discussions and agreements with ITALY,
as I.tar ~n wi~h uthv~ ~111e~, wi~~o~t co~;~~\~ ~~~ Ar~Y Gc~er~l ~taif.

00. At the beginning of stage two of the French campaign, negotiations
were held about employing an Italian Army in the VOSGES; these could never
become effect~ve in the time available. Later on the new ally received
promises from the OKW that the German Ayme would open the way acrOBs the
Western ALPS; finallY, when the OIR refused to attack with tanka the rear
of the French fro~t i~ the ALPS, useless discu8sion went on abuut tran.f~rrin£

It~lian troops by ~ir to t~e ~r~~ ~; of LYO~S.

~7. During the Armistice, when general interest was focussed on a
victory parade in PARIS (which was first of All Rnnoun~~ with much Bounding
of trumpets, later on however was cancellod), the basis for an· a.ttack against
ENGLAND was clar1~t~~. The results were the preparations for the crossing
of two Armies to the :British SOUTH Coast, an opere.tion to be known as
rtSEELOID.'E".

88. The Army was the leading spirit behind "SEELOEWE" and worked out a
plan of operations in a very short time. It ins~sted with great emphasis
on means of tr~n8pOl't ,and special ~ech~;;'<:tl.l "qulpment. 'being aVlillable, and
it t~~lna~ the attacking troops and, r~ther hurriedly, the staffs involved
in the attack, in their speci 1 tasks. OXW had given the fundamental order
for the preparation of the operation, but continua~ly increased the time
allowed to the other service t ~7pecially the Navy, for preparation, which
made the ca.rrying out of the undertaking appear doubtful straight way,
particularly in view of the approaching Autumn. The N~vy never cnmpleted
their preparations, and "SEELOEWE" was cs.ncelled.(l)

------------------------------------------------------------------------------------
(1) I have never ) .::. 'i'.11t.: C~.~l· .... ~Q ~~~"~ r !:'~::;; prc";"::,::.t,.d ~~c Q:r-cution

"f IlSEELOEWE" , which, beyond any doubt, was aeriously intended by HITLER.
An important part was doubtle48 played by the active and pas86ve
resistance of the C in C Navy. It may haTe been de.ieive, h wwwer,
that HITLER probably lORt confidence· in the success of the undertaking,
ordered by himself. In the order by the OKW cancelling the undertaking,
it was postponed until the next year, but this was generally regarded as
camo~lale, particularly a8 at the same time other means of damaging
ENGLAND were being tried or conlider d: air attack on ENGLAND, pre­
parations against GIBRALTAR which con isted in the drafting of a plan of
ette.ck by the General Staff, technical experiment, and special training
of Army troops in the rocks of COTE d'~R.
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89. After the conclusiDn of the Armistice, form of administration in
the areas occupied by the Army was fixed by the OXW (HITLER). No
important differences of opinion arose, as, at least for BELGrcrM and
Occupied FRANCE, the Military Administration instituted by the OIR re­
mained as far as the form was concerned. In FRANCE, however, political
representatives of HITLER were very soon created, taking the form of a
German Embassy in PARIS, which was to ensure that the policy of the Head
qf the State towards the French civilian population was carried out by the
Military Occupation Authorities. Civilian Reich authorities also
received considerable powers in the area of the occupied territories.
The SD enteres, much against the will of the OKE and the Military
Authorities. The C in C Army could not prevent the Military Administra­
tion in FRANCE, responsible to him, from becoming within a short space of
time the executive organ of the respective powers in the REICH. It waw
only left to the General Staff of the Army, without enty, to carry out
the difficult tasks of leading the populations back and reconstructing
the railways, roads and communications.

90. The Military Administration created by the OKW for BELGUM and
Northern FRANCE remained untouched. I do not co·.. if th,i,s ·.:~ Il .iue toO
~he q~:c~ ~n": .r ~~t _~hiey~ments or ~~o ~~:~~~l7 Administration, or to
obscure plans for the future. (1)

91. In .this area also the SD was forced on to the Army. In· HOLLAND,
wher there were no important military commitments, the Military Admini­
stration was replaced by civilian administration without opposition.

92. As a gesture of the victor towards the homeland, HITLER
ordered the demobilization of a considerable number of divisions after
the cancellation of the PARIS parade. The General Staff did not ahara
this optimistic feeling, and cirCumvented the orders by transferring the
divisions to training areas in th~ homeland and from there by sending
them on leave only. This measure was also influenced by the continuously
increasing strength of the Russian forces on the Polish demarcation line
where, on the German side, only a thin covering gorce had been left
behind which was not ~n sufficient fo~ customs purpoces. After the
conclusio~ of the c~=peign in !RANCE, the General Staff asked for an
increase of the protection in the EAST by several divisions. This was
approved by the OXW and was carried out at the same time B.S the return
of several German divisions to the ho:neland.

D. PREPARATIONS FOR THE RUSSIAN AND BALKAN CAMPAIGNS

93. The relations of the C in C Army with the head of the stat.e,
and of the OKE with the OKW. remained tense in spite of the vote of tr~nks

to the Army paRsed at 8 . seRdon f the ~"'1eh"'tag after the end of the
Grench campaign. The Party encouraged HITLER's anxiety that the success
of the campaign in the WEST might increase the reputation of the Army
leaders in the eyes of the civilian population, which for internal
political reasons would be an undesirable result. The consequence was
the grotesque propaganda about"the greatest commander of all times".
This tension was expressed continually in small current matters (e.g.
interference of HITLER in the giv'ng of decorations within the Army) and
was onlY bearable at times through the prolonged absence of HITLER from
BERLIN.

--------------- --------------------------------------------------------------------,

(1) In these days the OKW gave much thought to the idea of future German
frontiers in the WEST. Under the camouflage of historical rights,
the incorporation of HOLLAND, BELG~I and ~onsiderable parts of Northern
e.nd Eastern FRANCE into the Germa.n REICR was discussed. The Army
General Staff heard about this purelY by accident.



-22- Sli:C:m

94. The first (if only vague) indications that HITLER oonsidered
the possibility of a war of aggressiGn against RUSSIA beoame known from
Aug 1940 onwards (hints to BRAUCHITSCH, orders to buil~ bombproof OIW and
ORR Command Posts in EAST PRISSUA). On its own initiative the General
St~f therefore be~ to oonsider this problem whilst still in it H~ at
FONTAINll1BLEAU.

95. I can nQ longer remember when the OKW gaTe the official rder
f r the preparation of a war of aggression against RUSSIA on the basis of
a surptis attack. I only know that the Army General Staff worked
intensively on the problem after its return to ZOSSEN (1 Oct 40).

96. The plan of operations was readf towards the end f Jan 41, and
improvements to railways and oommulications in Eastern frontiar areat,
the preparation of maps, and other measures of organization were in full
sWin~.(l) While preparations were being made the General Staff had
asked that ROU!>iANIA should be prepared a8 a base for the German Army.
The measures initiated by the OIW during the French oampaign to provide
assistance for ANTONESCU, who was reorganiz4 g his army (2), were enlarged
by the sending f M t "Traini~ dive" (Lehrdivi.ionen) te RBUMANIA, and
by energetio steps to improve communications. The OIW was in charge f
negotiations with ROUMANIA.

97. I can no longer recolleot when the finished plan f operations
of the General Staff was communicated t HITLER. I remember nly the
f 11 wing po&nts: stress1n~ of the oompletely inadequate intelligenoe
on RUSSIA was answered with silence (3); when it was emphasized that
RUSSIA's strength in military personnel was completely Unloiow,~thes ....as
brushed aside with the remark that the important factors were quiCk and
decisive initial blows which might cause the crumpling up of the whole
Bolshevik regime, so distasteful to the Russian pwople; hinta about the
material strength of RUSSIA were answered by Hr.r.LER with the statement
that Russian tanks were completely ant of date and that it would be unwise
to fall for the Russian propaganda blUff c~ncerning the great strength of
their armament industry.

(1) If 1 remember rightly, it was a matter of increasing the Field Army t
20 pz Divs, 10 Mot DiTe, 1 Cav DiT and about 120 Inf DiTB, with corres­
ponding inoreases in ar~ arty, technical tps and supply tps, and alse
a resulting increase in the HomeArmy (replaoe ent units, chaols, etc.)
I believe also that the Waffen SS wasinoreased to 4 Mot Diva.

,
(2) T~ sendin~ of German officers and training staffs to the Roumanian

General Staff, military scho ls and troops.

(3) It had been found in the archives of the occupied countries that
these - including the "ally" FRANCR - had just as little news abaut
RUSS IA as had the German General Staff.
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98. The plan of operations could take into account only the first
objectives. These had to be at such a distance that the territorial con­
ditions wer suitable for complete destruction of the Russian fordes
erapl yed at the beginning of the war, and also in order to elirninate the
danger to the German home area of the Russian Air F rce. The first
objeotives, therefore, were for Ar~ Group Sued ' Qn the Lower DNIiPER, for
Army GrQUp Mitte in the heights EAST of SMOLJmSK, and for ArlIIY Group Nord
in area LENINGRAD. The plan of the General Staff was accepted without
discussion and was made the basis for the uaual "direotives" of the OKW.(l)

99. These directi~es went further than the plan of operations 0f the
General Staff and asked for the employment of a group of German Diva in
Northern FINLAND to assist the Finnish ArTA'Y, which would en tar the war when
the German attack started. OXW had taken charge of the negotiations with
the .Finni sh Army. The Army General Staff had t be satisfied with hint
and had to accept that FINLAND was made Unto an "OXW theatre of war", which
meant that OXH had to supply the number of troops 'or der ed by the OIW, apart
from quipping them and keeping them supplied, but that their employment
was entirely a matter for the OKW.(2) Considering the connections between
the German Ar~ Group Nord and the Finnish SOUTH flank. the General Staff
was permitted to exchange liaison officers with the Finnish General Staff
from the be~inning of the operations.

100. It appears t~t the outbreak ~f war between ITALY and GREECE came
as a surprise even to the OKW. OXW gave orders to OIR regarding the
armaments to be supplied to the ally. and these had to be completed by Chef
H Ruest u BdE; C in C Army had very little influence in these matters, The
OXW also generally gave answers to official requests by ITALY for informa­
tion on the strength and' organization of the German Ar!DY', but the contact
between the General Staif and the ItaliRn Mi l i t a ry Attache was usually
restrioted to 'current information on the general outlines of the war
situation. (3)

101. The German Army General Staff playid a m re important part in the
relations with the Rownanian and, later on, the Bul~arian Army. This had
to be because it was a matter, first of all, of organizaticfu and training,
and later f operational areas and supply bases for German Ar~ units, the
Cain C of which were inevitable representatives of Army interests.

(1) A remark made when the plan was expounded that further operations would
depend on the result of the initial stage, but that MOSCOW would always
play a deci ive role as the centre of the Ruesian comns,net, was sharply
interrupted by HITLER. who stated that thinkin~of MOSCOW was a sign of
completely out-of-date ideas, and that he intended, once this stage was
reached, to wheel from the centre towards the NORTH add SOUTH.

(2) OKW fixed the objectives for the German Groups in Northern FI1lLAND in
their directive, after having contacted the Finnish Supreme Comd. These
objectives completely disregarded the numerical weakness of the German
troops arid the road and climactic conditions. They were never reached
or even approached.

(3) This was ~ecessary because, at the request of HITLER, the Italian ally
had received from the beginning very exaggerated figures on the strength
of the German ArrJY Ilhich dould hardly be reconciled with the actual
facts. Sober, truthful statements by the General Strdf had therefore
to be suppressed.
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102. When the war with JUGOSLAVIA start d, a group of German dive
had already moved into BULGARIA (now attached to the Tripartite Agreenent).
These German divs were there in order to ~mplement HITXER'e pro~ise to
MUSSOLINI to assist in the war again t GRDlCE. (1)

103. The plan of operations of the General Staff provided only for
the entry of these forces into MACEDONIA (centre of thrust towards
SALONICA). Further bjectives depended on the d velopment of the Italian
situation, and were to be synchronised with this.

104. This dispersal of German forces into BULGARIA, the extent of
~hich had been ordered by OKW, was not welcome to the Army General Staif
in view of the imminent armed conflict with RUSSlA.(2) It had, h weTer,
to bow to the pr e considerations of politics. The intentions f the
General Staff were pa.ssed to the OKW and noted without discussion.

105. On the day when JUGOSLAVIA's h stile attitude to GXRMANY became
clear through the forcible change of government in BELGRADE, the Supreme
Comds of the Army were called to H~ OIW for a conference on operational
intentione against RUSSIA. The 0 in C Army and Chief of the GE:neral
Staff received from this conference' a surprise s~o to the R ichskanzle1.
where they were receiTed by HITLER, in the presence of the 'loreign.M ieter,
with the words -I have decided to quash JUGOSLAVIAft. Next came th
question t . the Chief f the General Stat!: -When can you start, how are
the operations to be directed? HUlGARI cannot be used 8S snarea !
.p rations; it might, howeTer, take part, with weak forces, in the ccupa­
tion ! former Hungarian territor,r."

, ", : \

106. This decision on the part of the political leaders gaTe a new talk
to the General Staff at a most inopportune moment, even apart from the fact
that the assembly of the forces available against ROSSa was already being
done (under camoui'la.ge. of course), and that a considerAble part f the '
German Army was not ready for opera,tions because new unite were being
formed. (3) lor the General Staff the campaign against JUGOSLAVIA was
therefore a matter pf pure improvisation under extreme pressure of time,
with only a small number of divs at its disposal in difficult country.

,
107. The fundamental ideas ef the plan found no oppositi n, as it was

governed by the exiating distribution of the German forces wld by the
German railway system. The plan provided for the entry into Southern
SERBIA from BULGARIA. and. into Northern JUGOSLAVIA from STYRlA, in order
to destroy the Jogoslav Ar~ by the cooperation of both these attackkng
groups. The extent of Hungarian participation could be left to political
decisions, as the German plan of operations was t depenlent on it. It
~as more difficult to answer the question of the time required until the
operations could begin. as no preparations , had previously been made. (4)

---------_._--------------------------------------------------------------------
(1) The OKW (HITLER) had first of all thought a assisting its friend
11USSOLnn by employing German mountain , troops in ALBANIA. This idea
was dropped as a result of opposition from the OKH, and preparations for
an independent German op ration out of the Bulgarian area were ordered
instead. These preparations started towards the end of 1940.

(2) Besides. the Army was not in the mood f~r a cappa1gn against GREECE.
which had always been on friendq terms with GER&\iANY. The fact that
the German soldier owed this campa.ign only to the failure of an ally
did not exactly help to make the war against GRiECi more popular.

(3) This was done by spl1tting up experienced formations and bringing them
up t~ strength by replacements.

(4) Not even maps were available in sufficient quantity.
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I 108. OKW used the basic ideas of the plan of operat ions, pIua the
demand for eight days for preps.rations, as the basis for its directives,
which went in the usual manner to the services. Political leadership
undertook to bridge politically the period of the preparations, in order
to preserve the e~ement of surpri e aimed at.

109. The Jugoslav campaign was directed from the OXE Command Post at
WUNER NEUSTADT, staffed nlY with the most essentull personnel, and the
operations were strongly influended by the OKW. · The rapid collapse of
Jogoslav resistance on the Northern frontier, the speedy entry of German
troop into SLOVENIA, CROATIA and SLSVONIA, and the appearance of 15alian
forces n the J~goslav Adiiatic C ~st, were quickly followed by political
problems, which in turn caused the OKW to make d finit_ demands concerning
Ger~ Ar~ movements.

110. These demands could easily be met by the General Staff, similarly
the wishes of HUNGARY, who had meanwhile entered the war on the rapid
collapse of the Jugoslav Army. (1) A request by HITLER, made after the
German entry into Southern SERBIA, was more serioui, aa it asked that German
forcea should join up with the Italians from area SKOPLJE to PHILEP, for the
latter were afraid Gf being thrown into the sea by the Greeks. The fulfill­
ment of this d mand was followed by a complete change in the operation o~

the Army LIST, which was intended to move as quickly as possibly into
GREECE from the NORTH to cut the retreat of the Greey Army in EPIRUS by
advancing on ATHENS. The General Staff had no personal contact with
HITLER during the whole of the J~oBlav ce~paign and was content with sending
very small reconnaissance bodies in the direction of Northern ALBANIA,
leaving the planned operation of the Army LIST otherwise unchanged. (2).

111. The OKW turther interfered by demanding that 80me forces be split
off to the WEST during the advance over THERMOPYLAE inonder to attack the
r ar of the Gr eks, by whom the Italians still considered themselves to be
menaced. The meeting of this demand corresponded with the intentions of
the Army LIST and the despatch was therefore merely speeded up by OXW inter­
ference. Both occasions were justified by the OKW as being necesBary out
of political conside~ation for MUSSOLINI. (3)

(1) The collaboration between German and Hungarian General Staff ran smoothly
as the OIW did not interfere. As basis of contact, small liaison staffs
were 1nterchaB~ed.

(2) HITLER's Command Fost was in a rly train in the area S~il\1ERING. Cine
Army kept upthe liaison between OKE and OKW by telephone conversations
and occasional personal visits to HIT~ The dailY reports by the
Operationsabt were done in a manner similar to previous campaigns.

(3) HlTU:R met the military demandll e! MUSSOLINI in a manner which was in
contrast to his usual obstinacy. He be1i3Ted that he had to protect
MUSSOLINI's home political position from the danger of military failure.
and he therefore agreed to measures contra~ to the i nt er es t s of the
German forces. When these measures were carried he showed particular
nervous impatience.
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112. T)e OXW interfered in the surrender negotiations between FM LIST
and the Greek Supreme Commander in guch a manner that the agr ement reached
between LIST and his enemy was nullifi'd and replaced by a new agreement
reached by the OKW.(l) Considerable bad feeling towards the OXW resulted.

113. The occupation of CRETE was entrusted by HITLER to the C in C Air
Force without contlcting the OXE and was carried out outside the sphere of
responsibility of the Army. which only later occupied CRETE with Army troops
and included it in the Military Administration of GREECE. ' The building up
of this administration was very strongly influenced by. the OIW because of
the necessary cooperation with the Italians. Officially the German Military
Administration. just as the administration in SERBlA, remained Bubordinate
to the C in C Army. The Political reorganization ~f the BALKANS and tha
fiXing of the frontiers of the newly cr.~ted CROATlA were done without
participation of the C in C Army and Army General Staff.

114. The assembly of forces a.gainst RUSSIA meanwhile proceeded slowly
and steadily. retarded somew~t by the Jugoelav campaign; (2) During the
prep~ratory stage HITLER was informed. as he had been in the previous
campaigns. of the intentions of t he responsible Somds of eRch Army Group
and of the higher Comds of the Aft Force active in Army Gp areas; HITLER
did net interfere to any extent.

115.. In a conference with the Suppeme Comds of the three services,
HITLER stated his opinions on the imminent war; he said "It is a racial
war which haa to be waged relentlessly. At the same time it is a war of
ideas tn which no compromise is possible." He asked for uncompromising
hardness - "The EAST is no area fo'!' out-dB.ted notions of chivalry." liThe
bearers of the Communist idea are outside the rules applicable to the treat­
ment of prisoners of war and are to be made harmless." The Comds in Chief
were cha.rged with the .obligat ion to see thai these ideas of his were strictly
carried out. even if no further written orders were received.

116. The fully justified objection of the Army leaders were uttered,
as usual not to HlTLER, but only to the C in C Army after HITLER's speech.
If the C in C Army made these vidws known to HITLER I do not know. In any
case HITLER's opinion remained unchanged. and his distrust of the leaders
of the Army was very much .a.l i ve .,.

117. The African theater of war. the demands for which were already
proving a burden on the Armyle resources even at the end of 1940. had been
declared an OKW theater of war from the beginning. (3)

(1) This was done purely for reasons of prestige, as the factual contents of
the surrender negotiations had already been notified to OKW because of
their political significance.

(2) No fund.a.menta.l changes were made necessary in the areas of Army Gps Nord
and Mitts ~ the unexpedted Jugoslav campaign. A change took placo in
the area of Army Gp Sued because it was most convenient for rly reasons
to take the formations leaving GREECE into Southern 'OLAND. As we could
lose no time. this disadvantage had to be accepted. It weakened the
German Army in RO~~IA, 3S compared with the original intentions, and
therefore forced Army' Gp Sued first of all to a practically exclusively
frontal attack. HITLER had. for reasons of secrecy, vetoed the use of
Hungarian territory, as well as any communication to the hitherto Allie
regarding the new intentions before the opening of the hostilities. The II
Jugoslav campaign delayed the beginning of the Russian campaign by about
two months compared with the originally intended date.

(3) The General Staff of the Army had recogni ed that the complete abandonment
of the North African Colonies would put ITALY into an intolerable position.
but had nevertheless insisted on extreme limitation of the Germen forces
to be employed. because the difficulties of supply could be foreseen.
The General Staff left no doubt that on the whole it was purely a fight
for gaining time.
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118. NORWAY was 1.mJAediately subordinated to the CleW. The administra-
tion of the German occupied territories within EUROPE and in the BALKANS
was only under the orders of the C in C Army as a matter of form. C in C
Army was, from the beginninc of the BuBsian campaign. restricted in practice
to the direction of the tDepS in the EAST - less .OlW theatre of war
FINLAND - and of the security troops in Western EUROPE. SERBIA, and G~C~.

Air Force and 55 hs.d continued to develop at the expenee of the Army and
also utiliaed their position as favouritea of HITLFR to obtain replacements
pf personnel and armaments.

E. RUSS IAN CA14PAIGN UP TO THE DEPARTURE OF G:EiNERAL FELDi'4.iffiSCHALL
1ml BRAUCHITSCH

. 119. The Hqs OKW anci. om were trensf9rl'ed to EAST PRUSS IA. a t the sta»t
of operations. The organization of both offices had in the main remained
unc8ange4.11.) HITL'ER I s belief in hi E; own infe.llibility and the omni­
potence of his will had grown. So had his nervous irritabilit~7. His int er ­
ference ir. the directing of the Army. even in erne-.ll matters. increased.
add tense dobates about strategical and even tactical questi ona which were
purely the responsibility of the Cine Army bacpme mor e and mor e f re quent
in the course of the Russian campaign.

120. There 'was no doubt that HITLER WtlS under consic.leX'fl.ble pres sure
because of the : advan cad season. I am farmly convinced that he entered the
Russian campaign with the preconceived idea, which was not shared ~till

less encourages. ~ the Army General Staff, that Russia could be forced to
make peace even in 1941, and that thus the further prosecution of the war
would be hopeless for the Allies. Spoiled by tha quick successes of the
previous campaigns. he expected operations to be carried through in a
apace of time which ignored completely the conditions of terrain and rQads
in the EAST. He obstinately refused to t ake notice of the revults
obtained from studying the map aD.worktng with a compass. (2) The advance
on Russian territory could never be fast enough for hie impatience.

(1) Already at. the beginning of the French campaign the position of the
llGeneral zbV des 0:8 d Hll had been created a.t t he OKH. This was now
enlarged by the taking on of some more personnel. Originally used as
a special rApresentattve of the C in C Ar~y ~ith high ~der~ in the
field in QU~2tions of morale end eeneral opinions. the General zbV
became later on increasingly the military adviser of C in C Army in
the sphere of military law. Nominally he belonged io the H~ Army
General Staff but was. in practice. immediately subordinated to tho
C in CArmy.

(2) In a conference with all Gauleiter. held immediately before the beginning
of .oper at i ons . HITLER promi~ed to be in ~NL~GRAD within eight weeks.
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121. . The number of di vs employed for the initial at t s.ck .cagainst RUSSIA
was sufficient fo r the fron tier batt les (1) but wee not enough to cover
l a t er needs which were going to arise when the front adva.nced fu*ther to
the EAST and beca~e pr ogr essive l y longer, and presumable twice as many divs
woul~ be needed. HITLER, in view of t he notice~ble pressure on htme morale
brought about by t he war against RUSSIA, did not wish to agree to a
mor e intensive utilisation of t he Ger~an manpower strength. He always
stressed t he idea, the~efore, that the enemy1a superiority in numbers would
have t o be le~elled down by cracking l a r ge lumps out of the enemy front in
each single action and destroy ing them completely. I These ideas ware not new
and did not interfere with pl anni ng. The necessity for reconciling
t his de~and, however , with the nervous haste with whi ch he pushed on towarde
t he EA5~ became disturbing. The limited forces available and t he lack of
communications made it impossible to carry out both demands simultaneously.

122. HITLER was also continual ly dominated by t he illusion that t here
was a continu ous front. He could not under s t and t he necessity for keeping
weak f or ce s together as powerful groUpe in wide open spaces, nor the art of
containing the dangers of t he reaultant gapa by the manner in which operations
were conducted.

123. Diffe rence arose even during the first p~se of the Russian
campaign (up to t he area around SMOLENS~ in the centre and the area around'
PSKOV in the NORTH) . The 0 in 0 Ar~, who received the bemefit of
HITLER' s teachings when he saw him, was severely 9PPGeed by the General
Staff, which refused to interfere without urgent necessity in opera.tiona
for which Army Groupe were reaponsible.(2) The pagsive resistance ef
the OKE was, of course, felt by the OKW and increased the already existing
tension.

124. \ihen Army Group Kitte had reached its first objective~ and it
became necessary to move up troops and organiza supplies, Army Gp Nord was
still moving up to the EAST and NORTH of PSXOV. The Southern flank of
Army Gp'Nord was met by a Russian counter-attack. from the direction of the
VADDAI HILLS, vhich was considered hopeless by the 3eneral Staff. This
gave ijITLER t he opportunity of carryin~ .out the i deas alrea~ voiced during
t he preparation of the campaign, namely to wheel NORTH with considerable
por t i ons of Army Gp Mi t t e . It would hav~ n~An impractical to carry out
t~is idea without beforehand decisively defeating the still strong formation
TIMOSEENKO, which carried out in ~uick succession locally Buperior attacks
against the halted Army Gp Mitt~. It was possible to stop a formal ord r
OJ the ODi only with considerable ~irricult7 & d by creating new ba~ ~l d.
The temporary transfer of weal mobile forces fro m.Army Gp bU t te to ArIllY
Gp Nord had to be accepted.

-----------------------------------------------------------------------------------
(1) I canno t remember ftYActly the number of forms.tions at the dispo~ of .

the German Comd. I believe thcr~ were a total of 20 pz Divs, 10 Mot
Divs, 4 Mot SS Di vs , 1 Oav Div and about 120 Inf Divs.

(2) The story current at that time is typ ical: "What .i s the task of the
General Staif?" Reply & "To prevent anything worse happening."
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125. HITLER also tried to interfere, by personal pressure on the C in
CArmy, in the operS'ltions of Army Group Sued, which at first had advanced
more slowly a,fter difficult frontal fight ing, and which eeu Ld be reinforced
only later by forces assembled in Roumanian territory. HITLER's attempts
at interference o~n went right into details and before long dealt with the
direction o!, attacks of single corps and dive. The General Staff men~ged

to sabotage most of theee "wishee ll and "ideasll of !tHITLER, which generally
did not take the form of official orders. , It could not, however, prevent
these wishes from becoming known to the troops from the conversations
between the C in C Army wi~h the comda of the Army ~roups, where they
caused grea~ annoyance and were detrimental to the reputation of the ORR.

126. The interference of HITLER which h~d the most decisive influence
on the Russian campaign was the official order of the OKw for lithe battle
f XWII. Thi order repruented HITUa l s decision regarding the con­

tinuation of the war of attack in RUSSIA after the first objectives had been
reached.

127. t The A.rw.y group Nord was at that time advancing SOUTH of UlNINGRAD,
after overcolllin" various diff1cultiee. L~ front of Army Group Mit~\1 tll"re
was still a considerable portion f the original Russian forces in area
between SMOLENSK and MOSCOW. These forces had expended much of their
strength, it is true, in useless frontal counter-attacks, but had also proved
the will of the comds and unbroken combat spirit of the troops. Feverish
activity \ia shown in building rear posns between SMOLEJ."U and MOS OOW, which
proved the sensitiveness of the Russians against thrusts i n this direction.
It was known that fuether to the rear considerable new formations were being
organized. A considerable portion of these were near MOSCOW, to the
WEST of the VOLGA. The centre o£ gravity of Russian strength was therefore
in front of Army Group Mitte.

128. In the SOUTH Army Group RUNDSTEDT, increased by weak Hungarian
troops and several Roumanian divs, fought slowly againsst the Lower DNIEPER
in fluent AdVAnces. Russian forces facing it under BUDJENNY lost more and
more their power and will to fight. Only in the Eastern part of the
PRIPET Marshes and NORTH OF KIEV did Russian forces hold on tenacio_sly,
eupported by the peculiar nature of the country. ' Ther e were indications
that the Russians had started to abandon the area up to the DONETZ Rnd
partly ev n further EAST.

129. The Gen~ral Staff uad been brou~ht ~~ t ' i~~ the iQ~~ ~hat ~~ W~~~

te the aim of an operation t~ defeat the military po"wur of the enemy, and
it therefore considered the next and most press1n~ task to be to defeat the
forces of T IMOSHDIO by c~ncentrat 111& all avail bl f r ces at Arwy Group
l~t te , (1) to advance on MOSCOW to take this nerve centre of enemy resistance,
and to destroy the n w enemy formations. The a6se~bly for this attack had
to be carri d ut as soon as possibl , because the season was advanced.
Army Group Ntrd was in the meantime to fulfil its original mission and to
try to contact the :Finns. Army Group Sued was to adv~nce furi'her EAST to
tie down the strongest possibl~ Anemy forcss.

~-----------------------------------------------------------------------------
(1) These includ d some newly arrived formations.



130. The a in 0 Army was of the seme opinion and. after verbal dis-
cussions wetween General Staff and Fuehrungsstab OXW had failed. submitted
a memorandum of the General Staff to HITLER. The effect was explosive.

131. HITLER himself prepared a counter-memorandum. full of insults.
in which he stated that only minds fossilized in out-of-date theories could
overlook that the slowne,s' of Army Group Sued compared with Army Group
Mitte had created a break in the front which simply asked for a decisive
action against the forces of BUDJENNY. It would be possible t defeat
the enemy deciBively there and to open the wa7 for the German Army into
the industrial area of the Eastern U!RAI[i. so vital for the Russians.
The strongest possible forces from Army-Group Mitts and Sued were to bp. cen­
centrated for a great pfncer movement against the forces EAST of the DNIEPER.

132. This was followed by a correspondin£ Official order of the OKW.
The clear line which aime~ at destroying the Russian centre of strdngth
was therefore abandoned in favour of a second-rate undertaking. which
under the moat favourable conditions·w~ld lead only t a quick collapse
of lin already weakened enemy front, paying for this eucce.B with irreparable
1.8se8 in time and strength. The aim f defeating the Russianwrces
decisively was subordinated t~ ~he ueslre tQ ubtain ~ v.luabl~ i~uustrlMl

area anu to advance in the direction of the Russ1an oil.

133. After the ":Battle of XD:V" had been fought (making unsparing use
of the already severely worked MT enginesr the OXW ordered the attack in
the direction of MOSCOW; for this strong forces had a.ga.in to be brought up
from the UKRATI[E. By now, however, the MT engines had reahhed their
limits of endurance. The Autumn mud peri d delayed the movement ~f'er the
successful attack of VYASMA. The Winhr. unusually early and severe,
acted as a powerful ally of the Russians before the objective was reached.

134. The reiult of "hi~ battle" at lImY reviTed HITLER's confidence.
He never did recognize the importanct of MOSCOW as a military neTTe centre
of the Russians.(l)

135. RXTLXR made little of the news of the reinforcement of the enemy
frGnt by forces from the EAST and of the imminent employment of the new
Russian formations. Any hints concernil~ the now noticeable fatigue of
the German troops and the dangerous condition ef the MT were branded
as defeatism. HITLER was convinced that the Ru8sians were militarily
finished after the battle of KKiV and he gave expression to- these
thoughts. (2) It is typical ~or differences between OXW and OIR. and also
for the loss of prestige of the C in C Army caused by the discussions about
lithe Battle of x::DW", that HITLF..R at that time gave the order flJr the dis­
solution of about forty Army diva, the manpower t~ return tQ industry, and
the order to stop munitions production for the Arm). without previous

----------------------------------------------------------------------------------

(1) On _the other hand, the towns of LENINGRAD and STALINGRAD had a
magnetic attraction for Lis ·pol i t i cs.l imagination even early on, &.1\5

~hey we r c r eputed t e 0", 1Il4-.;j,' V ... c';'i-.tres of :BolsheviBm ll • It is possible
that the idea. which germinated in hie mind. of holding the move-
ments of the forces in the middle and creatin, centres of gravity on
both flanks. had been influenced by this mystical-political idea,
incomprehensible to a soldier.

(2) The declaration made at that time by Reichspressechef DIETRICH on his
orders th~t RUSSIA was finished was the actual opinion of HITLER,
t;1ven in a coar-se prtDpA,fandiBt 1c form.
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135. (contd)
, coneultatlon ~ith the 0 in 0 Army9 (1) The conae~uence was, of course, re­

newed severe annoyance and renewed ~pposition on the part of the OIR.

1136. further ten8ion arose Itver the question of prisoners. ;[Ihli!
General Staff of the Ar~ bad made all preparations for the transport back
in the approied manner of the prisoners so far taken in the EAST. Ample
accomodation to house the prisoners in the home area had been provided by
the Ohef H Ruest und]dB. The sudden order from HITLER, when operations
were already under way, not to take any Russian prisoners back into the
home area came as a compl te surprise. The reason given was th~ dEnger
of Bolshevik eontamination.

137. As at the same time various "KolllllliBsariats II were formed close
behind the advancing front as administrative authorities in the newly
occupied territories, which were now no longer the responsibility of the
o in 0 Army, the General Staff declared t tat it was not in a posit ion to
solve the prisoner of W8r problem with the means at the disposal of the
OIm. The OKW (KEITEL) therefore took over the forwarding of Russian
pr i.scnere outside the narrow limited ar-ea of operations and theresponsibi­
lity for their welfare. The result was the death of masses' of Russian
prisoners. The OKH used this as material for serious criticism of the
OKW, and the repercussions of this unpleasant development could be felt
right down to the troops. (2)

138. A series of military reverses oet in soon after'the early ·B.nd
unusually severe beginning of the winter. The main causes were: the
results of the strategically wrong decision taken before the battle at KmV;
the tired condition of troops who, in full confidence in their leaders, had
exerted their full strength without hesitation in unsuccessful attempts -to
acuo~plish the tasks set them; and the enemy counter~ ild~sur~Ot ~hich could
be i l'th.~;;,n by the expert eye, but which HITLER in blind arrogance refused
to see. Mistakes made by the local German comds did the rest.

I
139. The reVerse suffered et ROSTOV was sufficient to induce sensible

German leaders to withdraW the front to the MIUS. When t his decision
was reported by Army Group Sued, HITLER vetoed its execution and, from his
comd post in EAST PRUSSIA and wokking only from the map, fixed a. line in
the :&astern UKRAINE which had to be held lito the last man ". RUNDSTEDT
asked for and was granted his retirement. 0 in '0 Army was ~ever con­
sulted.

(1) This order became known to the 0 in 0 Army through the Chef B Ruest und
BdI, who had receiT.ed it direct from OKW. The8~ methods were typical.
They were used regularly by HITLER towards pel'iHms w~. ·J "' Ol 'tj to "-,c li'1l:1 de
powerlv8 8 wit~vut strNight awtt.;," bt:ling dismissed f r o.n their offices for
political reasons.

The reason for these ~rders by HITLER was pr8s~ably the intention to
meet the imminent entry of .AMERICA into the war with a timely increa.se
ot armaments for Navy and Air Force. The further developments of the
Russian campaign made the dissolution of Army formations lmpoBsiblQ.
The order to stop munitions production va.a cancelled, but had a very
detrimental influence on munitions production for the duration of one
year.

.>
\ (2) The l'ltAh f affaire was notorious and 800n became known to foreign

countries. Finally HITLER was induced to open the German frontiers,
with the surprising declaration that the homel~nd WRS now immune
against Bolshevik contamination.
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140. Ari.ny Group Nord had reached t he Southern poin t of LAKE LADOGA and
had t herefore eut off LENINGRAD, but had not been in a pos i t i on to contact
t he Finn~ . OIR r efused to make new demands on t he ovur-tired troops.
HITLER pers onal ly eave C in C Ar my the order for motoriz~d for~atione to
p-dvan ce acros~ t he VOLKROV in t he d i r ec t i on of ~IXHVIN, hoping to force
the Russians to ~ithdraw from the small a r ea between t he German and Finniah
fronts. This order ' was passed. on, deppite rAsiatance from the General
StEl.f f t and was firmlly carried. out by Army Group Nord, which had also
unsuccess~11ly demurred. The result was a complete failure which cost the
numerically alrea.dy .weakened Army Group :Nord further heave loss~B in Jl!~n

and Ultl.\;t:lrial.

l~l . Th~ f i r s t heavy Russian cQun\;~r-attack8 a r ound. MOSCOWwere launched
towards Army Group Mi t t e ; these were soon followed by further German
reverses further SOUTH (OREL, KURSK). During this period the C in C of the
Army suffered a reeurrence of h i s old illness (an ln~ pectoris) and. was for
a a time i n danger of los ing hi e l i f e . No doubt his f ight against the OKW,
with its Axcietment and its severe worrids, helped to being about this.
The friction with the OXW oceurred mainly i~ pers8nal d.iseussion between
von BRAUCHITSCH and ~ !TLEli , ~nd mainly concerned. Army appointments, in
which HITLER interfered more and more. There were alBo differences of
opinion regarding the t r~atment of t he Russian populatiou, and on ideas of
s t r a t egi c d.irflc tiDn. (1) Further annoyance was caused by the propos".l to
utilize for the Army t he win~er sport a clothes and winter sports ~quipment

which was ave.llable in sufficient quantities at home. (2)

142. The C in C was extremely worried by the balance sheet of the last
s ix mont hs ; t he my t h of the in~incibility of the German army was broken.
The enemy ap~a red with otrong and fresh, if frequent l y only improvised,
forces. He was filled. with the impetus of new confidence. Th~ German

. troops:fl on the other hand, ~.d_ reached. the 11m1t U endurance; the ~qu1prnent

was worn out, and connections with the homel an d were . threatened by a trans­
port crisi~ which caused much worry. The mlrale of the Army had deteri ratod
~~d. confidence in the supre~e cornd had suffered. Replacements for the 'Arm~

( ~ ) liITLERls policy on the treatment of t hp. p~pulation of the occupied areas
of t he lAST was govol~e~ ~y two po i~ t D of view: 1L~ro6tricted utilisa­
tiOD of the cccup Led territories, and. the fight aeainstthe Jews. His
tools were t he civil authorities (Kommissariats) led by particularly
"active" Party members and the SSe Through their met hods of administra­
tion an ti pol i c ing , t he civilian populat i on , who at first had been quite
cooperative, was prs.ctically forded into the Partisan movement. The
OXH succeed.ed in keepi ng t he amall opere.t ional area behind the front
free froJn su ch me thods "with occasional exceptions", but t he mistakes in
the treatment of the RusBian people indulged in by the Komm1ssariate
influenced t he popul a t i on even in the area of operations. The objec­
tions raised wlt~ HITLER and the OKW by several high leaders of the Army
and by the Cine remained complftely without succe ss.

(2) This idea was originated by the General Staff alru l c'.y in Aug and had
been made by HITLER into a Party mat t er , used afterwar~ in most vile
f ashion aga ins t the OKH.
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142. (contd)
were restricted by ·t he OKW, whilst Air Force and SS could m~ full use of
anything available. New forces had been promised by thp. OXW in the ahape
of newly-formed allied Armies. ~lese, however, could rot be made
available before the Spring of 1942, and their performance could never
come up to that of the lacking German forces. It ~l s o meant an extra
burden on Olai, ""ho had to Ilirtlct ....nd equip them. (1) Thd l'flplacementa of
material for the Army had been interfered with 9Y the direct intervention
of HITLER, and the influence of the C in C Army was continually being
narrowed down more and more through the powers given by HITLER to sp~cial

plenipotentiaries (Sonderbeauftl'agte).

143. The C in C was oppressed by the thought that his position was being
s~Btematically undermined by the head of the Stato; that his opportunities
of effectively representing the int~reats of his Army vis a vis this
unusual pcrsonal1 ty were beini: diminished further ad furtheri and tha.t he had.
n o d.ecisive influence in the l a,rger issues of the war. These issues were all
the more worrying becauBo they were not being tackled by the sllpreme ~utho~ity

wtth fa ,r...seeing. sobe r cons t dera.t Lon , but on the bl'lflis of self-deception
aLd overGconfidende in his own s trength whicb could or would no longer
recognise the limits b~tween the posBible n~~ tbo im~o~~:b1~. ulear
pla~~:~~ i~r ~~opd, an essential of military le~~ership, he.d been replaced
by improvisation as a lea.ding principle.

144. When von BRAUCHITSCH rocovered. he no longer falt that he had the
strength to take up the battle afrech, and a aked to be relieved from bis
position. This request was quickly granted, apparently with pleasure.
On 19 Dec 41 von BRAUCHITSCH left the H~ of OKH.

(1) In t he r.c:.:otiations C&I'l'itlcl Qut with our allie&' 1:;." ulT~, ,,;i~~Ni.lt

participation of the OKa, they had been pro~ised th~t the i r contingents
would be used Undependently and as integral formations, not mixed up
with 'Ge r man troops.
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145. After von BltAUCHITSCH had asked to be re~ed, I was commanded
to see HITL:m. In a tete-a-tete interYiew he stated thJ?t he Tf3garded
the National Socialist educatio~ of the Army as the most i~Fortant task
of the C in C JU'~r • C.) iia ..1,;.': ::o~ ~:::.;; .... ea.:: Armj-- l.il:l!'!cl'/'2.1 in whom h~ UOU..l.u.

~o~iiu~ this L~8k. A~ th~refore !£d decided to take over the position of
C in C .Army hi:nself. I was to continue in the position of Chief of the
General Staff, i~mediately subordinating to him, as I had veen hitherto
to the C in C Army. The remaining functions of the om would be carri;:.d
nut 'h~r DnTEL.

146. The rolati~n~ n~t~~en OKE ~nd OKW were flln1p~entally altered by
this new arrangeaen t , It had an ominous similarity to the change in
situation Which occurred previous~7 when HITLER took over the OKW and the
supreme command of the Wehrmacht. Now that the offices of 0 in C Wehrmacht
and C in ~ MT'JY had be en combined, the mal 't,as no longer able as a homo­
geneous He.(, to represent the interests of the Army in dealings with the mew.
Conflicts on spheres of responsibility between om and OKW, which so far had
played an important part, lost their significance. How far the material
differences of opinion between the two offices could still b~ fought out
depended on tho ..... tll and the militant spirit of the leading persona.litiee in
the OKH, and on the pos s ib i li t y of their keeping in clos'3 touch with ee.ch
other.

147. The resulting change of comd in theOKR after the departure of
von BRAUCHITSCH is shown in Appbndix 5. Changes in the personnel structure
within the various departments of the OKE did not take place.

/

148. To represent the Army point of view in differences of opinion
in tcCJ direction of operations was now a ma,tter for the Chief of the
General St9.ff I who w?~ Q"hle' to 0.0 80 ·oy virtue of his immediates'u'oor­
diaati~ll ~uu daily verbal report. The Chef ~A and the CHEF H Ruest u
B~ fought 'under less favourable conditions. They were subordinate to
KEITEL, who 8.10na could. decide wJ:...ether they were to bill 1'I.110\\'eo. to report
pera.nally Dr not to HITLER. (2)

149. In questions of appointments (at least so far as appointments
of leading co.ads were concerned}, the Chief of the Genere.L Staff could
voice his opinion as representative of the operational leadership. He
had no influence, however, on the main field of debate, the influencing
of education and promotion by National Socialist Party standards.
In questions of replacements and armamenet, which belonged to the sphere
of th~ Chief H Ruest u Bd~, the Chief of the General Staff could represent
his demands, hitherto made tio the C in C Army, now direct to HITLER.

-------------------------------------------------------------------------------------

(1) He uttered the words:-"lhave a National Socialist Air Force,
it. Conservative Arm;r. and an ImperiA.l Navy. II

(2) The ComO. EPA, Gan 0. Inf KEIT~ - younger brother of the FeldmRr8chall ~

never repotted personally to HITLER, and Chef H Ruest und BdE,
Gen Obet FROVJ4, only onee did so, and that was short~7 after
the new chain of comd became operative.

)J
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149. (contd)
The degree, however, to which unsati'factory decisions qcould be mitigated,
or their effect on the Army avoided, depended on the position which the
Chef H Ruest and BdI could create for himself within the new structure. (1)
This position unfortuaately lost more and more of its pow~ r.

150. Apart from the new daily reports at noon by the Chief of the
General Staff to HITL~ , the Operations Abt of the General Staff continued
to report telephonically to the OKW (Fuehl'ungsstab) in the morning and
eveniIli: as well as to make the dAily A:rrrry contribution to the "Wehrmachts­
bericht". These possibilities for discussing i~eAs would have been
sufficient for a successful collaboration in questions of Army leadership,
had the basis of mutual confidence existed. This w~s missing. HITLER.
more and more distrustful, was not sati'fied as BEAUCHlTSCH had been, with
information On Il>trah"ic developments in the sitUG.tion. ZI. i'1.·."qu.6n tly
~sk6d igr det~ilD ri~ht down to regiments; such details of course were
not at the disposal of the General Staff, neither did t~~ ~~~~r~l ~t~f: w~~t

to fUl'ui~:::' t=-alll, till iLvvid. ir.li t";l·.Lvl ..i.:lCIlI by ~:"Iil hightJlll\; ...uthorit.,. in 1 · c6.1
~lll.cticAl matters. The conflict as to ....hether ccmds responsible at the
front were to retai~ their independence began Tery early after von B~~UCHITSCHte

retirement, and continued up to the time when I was relieved of m~

position. The departure from the classical dhain of comd, as devised by
MOLTKE, could only destroy the syst~~ of comd of the Germ~ Arroy, which had
functioned well SQ far.

151. The most important question of the war, when HITLER tQok over the
comd of the Army, was the necessity for halting the Russian ceunter-e t tack
against Army Group Mitte; this counter-attack had been launche~ from MOSCOW
with strong forces and with considerable elan. Th~ troops suffered
terribly under the barbarous cold; their mobility decreased. MT engines
and often aleo weapons. failed to function. The cold ~Auther add~~ to the
difficulties of the railway positi on t~ such an 'ext en t that a dangerous
cr isia was reached. Clear, far-sighted orders ouiht to have~ given the
responsible comds at the front a basis for independent actions. Such
orders c0uld not be .ob t a ined irom HITLER. He fought with faKatical rage
ag6.inst the idea of withdrawing the troops to a line in the rear in a
well-planned movement. but demanded instea.d (even in ta.ctically impossible
sitUBtions) that the troops should defend themeelves "to the last man",
wherever the1 were (2). ~ents proved stronger and. , when tile Rues iaD
attacks finally weakened, the front line showed deep salients (Velikie Lukl)
while at D~~ANSK a considerable force was split off (3).

~--------------------~----------------------- ------------------------- - --- ----------

(1) lL pr~ctic~ t~~ O~~: EPA, an old Gene ral Staff officer. and a
personal friend of mine ••till worked closely with me as hitherto.
We were able to fend off many of the things that hap~ened to the
Army a.fter our simultane~us departure. The most df..:'1gerous opponent
of the EPA was the man who had HITLER's confidence in questions affecting
Army personnel, Gen BCID~. who later on bec~ne Chef EPA as
successor to KEITEL. The Chef H Euest und BdE nopended enti~sly

on written reports to KEITAL, apart from one personal report to HITLER.
These reports were dealt with and shelved by the bureaucraey of the
OKW. which was strongly influenced by the Party. 1 personally could
report verbally to HITLER only on accasional questions which touched
on operations.

(2) The possibilities of countering the crisis by means of operations were
limited. Operations are movements. The mobility of the t~~c~9,

however, had suffered considerably, but was still sufficient to meet
tRctical crises in good time. This. however, was made impossible for
the local comds by 'the dr~conic orderR of HITLER. The consequenc~s

were heavy losses in men and material. which could have been avo iled.

(3) In area VXLIKIi LUXI this deep salient even affected Army Gr~p Nord.
This resulted in dangerous differences u~tween Hr~~ and F~~dmarsc~~~
Vvll LiEB ar~~ ~ua~d t~a 1atter to ~sk to be relieved of hie comd.
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152. On the difficult question of finding fresh forces, (1) the Army
benefited B,t this critical period from the un aen of the offices of C
in C Army ~nd the leader of the Party. Amazing numbers of GAF field
regts and of S5 formations appeared sudd~nly. Thes e had bee~ fGrmed
. ~~~ quiet~ fro~ tho surpluses ayai~~le in th~ Alr Force and SS at a
t ime when OKW had refused the Ar.ny and new tps. HITLER now used the,
Air Force unheAitatlng17 to supply these forces.

153. The tr~~sport crisis was iased by the fact that the C in C ~

Army was now personally interest ed in the performance of the railways
and that the head of t~e state, energetically influenced by the General
Staff, was also abOV9 the Reichs Tre~sport Minister (Reich Verkehrs
Minister). The lack of railway personnel and tochnical ~quipment

against which the field trrmsport comd had fought without success for a
long time, was now remedied with surprising speed. (2)

154. When, in mid-Jan 42, Arrrry Group Mitte had halted, RITLlm
aga in ventilated the idea of a, Spring offensive. The difference of
opinion between t he General Staff and HITLER again became obvious. The
General Staff was of the opinion that an offensive continuation of the
war was hopeless, in view of th~ P,u~~ian strength in personnel, and
material and in view of the weaknesse in forces and material of the
Germa.n Army. It appeared impeRsible to obtain a military decision
in this manner. The existing forces and those to be expected in the
not t 0 distant future (30 were juct sufficient to cll,rry out, with some
hope of success, the necessary strategic defence. For this it was
necessary to eliminate the deep salients by limited attacks, to create
~ deep defensive system with rear positions and to form a strategic
reserte (particularly behind the centre). -

155. EIT~, hv~e.~r, ~;~t ~~ hi~ v~inion th&t the ~.8siana had
reached the limits of th~ir strength after 1:::."ii!'..; \':::i1d their :-~c:rVQ.

:~ th ~ w:~~ ;~ O::~:'b :V~ , which had finally failed (4). Continuation
of the attack, even if restricted to the Southern flank only, would
lead definitely to the final collapse of the Russian strength, particularly
if Russian oil wells could be taken. Sufficient f rc s would be made
available by ' t he agreement with the allied nations. , The offensive had to
b conducted in such a manner that ~oward8 the lAST the DON bend and towara8
the SOUTH the Russian oil:tields f the CAUCASUS (MAIXOP) would be r~ached.

When these bjectives had'been taken, Ru8Bi~ etrengtb would have beo~

expended to ~ch an extent that the ~bjectives f the attack eould be
advanced up t :BATUM-:BAIU and up to the VOLGA. lWen the PlmS IAN GULF w s
being discussed. HITLER asked ~ITEL to ieg1n formi~g the administrat1Te
staffs (Kommissariats) to exploit the oil areas arld special formations
destined for empl yment in PERSIA.

----------------------------------------------------------------------- --------

(1) The Army disposed of no fresh forces apart from a few hastily assembled
formations of c~n originally not accepted for front service, and a few
Ski battalians in process of formE.tion.

(2) Ndvertheless the railway traBsport problem still remained one of
the most difficult problems of the Eastern campaign. It is significant,
for example, that all hor se r epIacement a for Army Group Sued during the
sever w~~tor, ~~d :~ ~: t~~~~ ~7 ~,~l f~ ~~ :~~ : ~~~cr Ru88ia~

~~~rkati~n line up ~j ~~~ :~o~:.

(3) Apart from the current replacem~nts, 5 futther pz Divs and 15 Inf Divs
could be expected dur~ng the first 6 months of 1942.

(4) RITLiLa '.lias V~r;j lliuch iniJ.:J.~iJ.cCJd b;,- t.!:.6 reputecily imminent famae in
RUSSIA and the frightful effects Which the 1088 of the ILRAINE raw
materials and coal was reputed 1nevitab~v to have on Buss1an war
industry.
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156. The General Staff insisted that the Chief of the General Staff
oppoae this poan ; in return he received a '~direct ive" froID the Oni,
signed by HITLER, . ich laid down the basic factors of the inteLded
operation (includin5 details of frees) p.nd which ordered the plannin~

of the ~peratiQn.

157. The General Staff was f the Qpinion that the increase in the
Army personnel ess.ntial fran attack could not be carried out. The
very urgent replacemente in material, partl~~,rly in~ and vehicles,
c uld be speed d under pressure from HITLER, who ·utilized for this the
newly formed Group~ in KEITEL's staff. (1)

158. During these preparations eev~r~ br~pk8 in the German front
occurred as a result of strong Russian local offensives from LAKE LADOGA
and from VOLlCHOV in the area of .Army Group Nord and frOID ISYU..'f Ecr 8S

the DONETZ in the area of ArIilY Group Sued. n There were cont inuous small
~ssian attacks on the remaining fronts; these could frequently only just
be halted. h the rear of Army Group Mitte the Partisan ,1l ovelGant increased
considerably and called for far-reaching counter-mes.sures, which weakened the
front line tr ops still further. Although all these facts were emphasized
by the daily reports, HITLER would not budge from his opinion that those
wera the ~.Bt convulsions of dying RUSSIA. (2) A~ong his cl sest entaurege
at the OXW he managed to create and maintain an artifioial feeling ~f

victory, partly by telling marTellous tales ab t the new tanks 6hort~v

expected at the front (Tigers, etc) (3).

169. When the "Spring Offendv 42 11 had stal'ted, HITLER called it
lI~he greatest victory of w rld hiat ryll. The opinion f the General
Staff that it was not a defeat of the enemy but a planned and on the
whole 8uccessful withdrawal - this was proved by the 1 w number of
prisoners - was brushed a.ide in a eonetimes sarcastic, sometimes·
irritated manner. That the lar~e numbers of prisoners hop' fer were
not forthcomiLg was ascribed to the mistakes or FeldmartichAll v n ~OC~.

Who initially led th6 Northern part vf the D.~~~U~. V~: ~OCl was reliov~~

~i ~i. p 1tio~(4).

----------------------------------------------------------------------------
(1) This group wa formed towards the nd f 41. It soon bt'came an rgan

of HITLER's personal interference in th pr .duot ! n tr!bution of
armament. He frequently believed that h. ould al inate iactical
tensions, as they always arose an a TarT long frent, by d .patchin~

special equipment by the shortest p s.i 1_ reut. (8.9-01&111 A tk guns).
Without re~ard for the planning of the Chef H Bae t and· the ~G, the

, equipment WQS collect d by special planes fr&w the factorid~ ~d !lo~

78 just o.hi~~ tho front l~ne. Altcrnat1vw17, f.bt t~ansports were
ordered, which the field transport comd had to bring up with AA~ress

train speed without regard for the alway. difficult transport position.
The work of tha departments r~.po si~le i~r .qu:pment ~~U transport W~~

~~~reby severely ~p~rv~. The result W&S &Qmet1mes perfectly
ludicrous: for example, the arrival of B. few A tk guns in front sectors
whera the enemy ~d broken in on a front of 8~veral corps, r the arrival
of guns for which the troops had no ammunition.

(2) ~epo~te regarding confirmed fresh enemy formations he ignores, on
the principle that the General Staff had been fooled by the mal!lterful
en~y deception system.

(3) These takks were available for the fr9nt, i.e. ready for use in
operationally effective numbAre, only a year later.

(4) Von BQI[, who had been taken seriously ill 'dur i ng the winter crisia
of his Army Group Mitte, had been recalled for the Spring dfensive
after recovering from his operation. by ~he request of the G~neral Staff.
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160. Whilst the attack WRS .i n full swing (the DONETZ had been croBsed
towards the EAST, the Lower Dm~ towards the SOUTH); HITLER suddenly ordered
that a lRr~e number of diva, indlud1n~ crac~ motorized forustions, be sent
to the WESTj he b~lieved in an invasion from ENGLAND as a consequenc0 of
the continued Ruesian presElure fnr a "second front ll (1).

161. Attempts to convince h~ that this opinion was completely wrong,
an d earnest warninee that the crises of the Spring operations werA still
ahead and ~hat all available forces would have to be used, ' were ineffective.
He not only instated on hip. orders being carried out; aft~r the fall of
S~''D · '' I1'O;;;' U I. 'Jl.·tho··~ pr"'V.l.·o·il~- ..r - ~ , '. ,• .:..,..,.. L " ... '1.0", "-n<>-'" ..;;, ~ , ...~ ('"l) ·~ "t "''''",.-.:JAlroJ. '" ..... "' """'" Q ;;~ J.., ... (,w e!........ t» ,",w v_""; \.J"CS ~ . """,, "," .,"'wi.,J,.... I;; ......._ . .... --

(;r;;'i1':":' Ar'-;" \Y J~ i~..;,;:;ill) was to be wu·... ed to the NORTH. LENINGRAD was
finally to be taken, by ~UNSTEIN ~3).

162. The Divs now LeavIng the Fe.stern Front for the WEST , as well 8.S

the Army von MANSTEIN, had been counted upon wh~n the Genere.l Staff on the
ordera of the OKW, drew up plans for the IISpring offensive". Now that
the front was bent towards EAST and SOUTH, it had increased at ill further
in length. The la&t Ar[~' reserves haQ to be put into the front line.
The OIH reserveSill which wer~ eB8e~tial in the impending operational crisis
fo~ th~ Armies, no longer existed. (4) The fronts, whose strength had
been drained. by STALINGRAD and in the N"rthern CAUCASUS t would not be able
t o give xx. decisive battle ";0 the Russian forces massing in th'~ Volga area and
in the CAUCASUS for their caanter-off9n~i~~. All attempts to convince
HITLER of the nonsensical nature of his orders were in vain. Aft 1 saw
no possibility for asserting myself I uecl~ed to work for a break with
HITLER. ,(5)

163. There was no lack of d.ifferences which would ffer Buitable
opportunities. There were, for e~ple, strong differences of opinion
covering the direction of operations; HITLER criticised in unrestrained
fashion the achievements of the co~manders in the field, ~1 ,rticularly when
the Russian counter-attacks against t t he army Group Mitte. which had long
been expect~d by the General Staff, began, and leg to noticeable crises in
area VYASl-tA and to hea.vy losses further NORTH in the area RZHEV. On
HITLER' s per-s'ona.L order.' the inadequate reserves of th <: ce::.tre w.re useJ.
.,t t=.e iWron.g: ?l~c~. T~:cs::J:'::::"';~":' : ': ~:l. OZ?~o • .: ~~l s J :y- t~_c C in C Centre,
Feld Marschall von Kluge. HITLER had specifically prohibited the building
of 1'00;.;" J.""rinBi~e ,t)~.d,ti..~no ..:b i eh ·wc'J.l d have offered a supper t ta tnt; troope(6)

(1) He had probably a ccepted these ideas from the enemy press t which dealt
with t his idea in a pro~gRnde. fashion.

(2) In ViAW of continuously arising differences, HITLER now used towards me
the s~ne methods which he had used towards BRAUCHITSCH, i.e. he avoided
diecussio~ and issued final orders without any preparatory warni~~.

(3) Agai~ the unique and mysticel attr~ction of LENINGRAD as well as
STALINGRAD fn' HITLER became evident in tho ensuing discussions.

(4)

(f)

Each operation - apart from. special cases (as for exampLa, the second.
phase of the French campaign) - has to go tbrough its crisis. To be aware
of this, and to have at cne l a disposal, the means to overcome it, is one
of the' ma in t aazs of a strFltAgic pla.n.

age
I could pretend neither Old/or illness, and as it ~~B impossible for
me to ask to be relieved of my position, I had no other possibility but
to put the res.90nsibility for the break on to HITLER.

(6) It was one of the f'l~d.a.menta.lly wrong tc.ctical ideas of HIT1:;ii., :l.n which
~~ ~~~siBted, that he believed the building of a rear defensive position
would affect the mor a l e of t-he front line and lead automatieally to an
unintended withdrawal to that rear line.
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163. (con~d)
~e. the inevitable results became evident, t he blame was l aid on t he
local command an d on t he t~oops, who actually fought r p-markably well.

164. The Russians a l so launched heavy ataacks a6~in~ t Army Group
Nord. The good pivisions of the Army von ~{STE IN weTe exp ended in
defence, and HITLER could not b& u ove d to deo;i nt fro:11 ~::. .., tlocka.Qe of
L~INGRAD, now no lou~Ar effective, in order that t he front might be
withdrawn to a blockkng position mor e commensurate with its strength.
Again, commanders an d troops were held tesponsible for mistakes
which really arose fro~ the obstinat e orders to hold on, orders which
ware based on a oompletaly falc'3 picture of t he enemy and the faulty
tactical viewe of HITLER.

165. His adherence to the theory t hat t he Ru s s i ens had r-eached
the end of their strength can only be described 8S a man ra , in view
of the events at Ar~ Group Nord and Mi t t e , the number of breaches in
the Hu:c..;a r1an and Italian DON fronts, and ' t he daily stiffdning resista.nce,
at STALINGRAD and in the CAUCASUS. He considered as pers ona l insults .
t he da ily rAcu:rring Jl'IUI1D'Z:bl! refutAt ions of h i~ t hl1ory. (1)

166. 14Y quiet and sober expositions of the ene~7 re serves of ~anpower

to be reckoned with, and of t 1:e :::.o n t~.:;- t e.:",L :pl'oduc~ :' ~=:' t o 1'-: ~ :\i. C.; t : J ,

: cJ to a fit of p r(j, c t 1c~lly r aving madnos e , My indications of the
remarkabl~ pr ogr e ss made by the Russian Comm~nd in t heir attacks and
withdrawals, as compar-ed with the nrevfous yef'.r, l ed to fit a of r Rge.

167. There were als o wide differences of opinion ~onc~rn ing a rmy
organiza.ti on. The strengths of the infantry d i va , a l ready r educed

. to two 1n~antry regiments, !l2.u been dimi::.i s~e .i ":? an u:lb~...rabl e d",~:::- ec by
the 11n ~~t e=-':"'1:?t o\1 eequence of heavy engage lol"o:.ts an;;;' t.h", :;'"".:::": of
l'oj,./1ca.c8Ulents. SOUle di ve con.sisted, I OJ: iJr ...ctical PUrr'''OQb, ,j f .;;r.~ thLr
sta.ffs, and eo.n e signals and sUP clly units. These expensive skeletons were
neither dissolved nor usod a s the b8F\ is fo r new f or~a tion s , bu t had to
he kept up in t heir uselee~ state whilst all ava i l abl e personnel were
drawn upon toforill compl et ely new f'ormat i ons , on the specific orders
of HITLER. The dissolution of old formRt i onF\ wn~ ~~AcifjCAlly ~rohibited. (2)

168. In Jul 42 the replacements for t he Ar~ ha d covered only half of
what was required. K£IT~ declared t hat ' he wus unable to f ur ni sh e~y

replacements at all fo r t he followin~ months uF to Jan 43. There we:re
continuous ar~~ents about thiB po.:.::t 1~::: t.l :i lilT1i.ii f ':':'<l::;; ho.d tv liuc.i.utI t o
tranefer ~:ii ~ ~~:~.i.Qll soluior B fro~ t he abundant ranks of the Air For~

to the Army. These, however, were not used to fi l l up the impoverished
army dive, where they could have been fitted into a war-experienced cadre
and would thus have been ready for action in u short ti~p ; they were
formed into spec i p.l "!A.F Field Div!!" fn!," wh ich the a r my h.<l c to :.?,."y ide
tr~ in ing perDn~~ ~: ~nd co~~nders, ~d they needed a considerable period
of training before t hey were re~dy. (3) This decision , clearly directed
against the ar'llY, was taken by the um.n. who called himself "C-1n-C Army".

(1) These daily reports were made to a comparatively l arge circle of
listeners'; Against all mi l ita ry uaage it was poa s fb Le for C OTJ-

plete~' unsuitable peopl~ to voice their opinions ~~les s specifically
doecouraged. To avoid t hese frequent~T irritated discussi~ns in this
circle. and i n order to gain the opportinity for a fundamental t alk on
the ~im s and means of the war, I tried and tried again to get an inter­
v~aw with HITLER when no one else wae pre sent, but although this was
never specifically refused, it was stubbornly prevented by his entourage.

(2) He justified his decision by the statement t rilit it was impossible to
have t oo many divisional lIIUll1bers for reasons of deceiving the ene my,
and that these numbers represented diva of very varied quality ann would
worry only the schematic theoretician, who could work only with normal
"values".

·(3) To justify t h is cour-se it was stated t ~c;t the NE.t Lona.L Soc :L1:i.Lut unite
of thlil Air Force couid not be spoiled i n t he Army.
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169. Further differences f opinion concerned the ~ethods of
fighting the Paritsans, who had beoome rather a nuisance but were mainly
restrioted to the NORTH and Centre. The ORR had so far aToided U81n~

in operational areas the 55 ethods of the "Kom issariats", but HITLER,
as 0-ln-O Army, .rdered this himself and used SS formations to carr,y
it out. Opposition in this sphere T8xed him particularly.

170. HITLER furthermore took every opportunity to Toice his opposition
to the Officers' ~rps of the ~, and particularly to the Generals (1).
He hated the "non-political" officer. He wanted piau followers, and
not Bubordinates who were able to think for themselves. He tried to
g ~ rid of high-ranking fficers who courageously stood up for their
opinions. Bitter arguments were on occasion waged on some ~bjects,

and in these he abandoned all nor~. manners.

171. Bis di8trus~ f the 'General Staff was always expressed in ew
ways: without saying a word to me during IllY daily report, he ne day
sent me a written order stating that the writi g f the history of
this war was to be taken over by an officer of his Fuehrun,sstab. Ixperts
on military Aistery, f the General Staff and of the army arohiTes, were to
by subordinated to this man. (2)

172. Thr Russian countBr-attaoks in the OAUOASUS, hitherto 1 cal,
increased in their intensity (3); enemy counter~ove8 at STALINGRAD
and on the DON became daily ore noticeable; the long-predicted
crises in the "spring ffensive" became inevitable as a result of
unambiguous inf rmation on extensive enemy troop~ concentrations.

173. HITLER, tired of the continual opp sition, finally deoided to
r lieve me of my position. (4) MY sucoessor was General Z~itzler, a
G5 officer warmly reoommended by GOERING. ZEITZLER had been in 01 Be
touch with the Party for a considerable period and had proved himself
by his i~du.try, praotical gifts and energy when aoting as Ohief ef Staff
to the Army of FM Ton KLEIST. I personally had no .iuf l uenoe on the
ohoice of my successor.

(1) GOJmING, who was oontinually in terTen1.ng in matters f AnI:! appointmentB,
was a bad influence ~n HITLER.

(2) The officer entrusted with this task (Beauftrag er des Fuehrers fuer
die Geschichtsschreibung dieses Krieges) was Oberst SOHERF1, who was
compltetly devoted to HITLER and fr ~ the begi ing regarded his task
~s the elorification of Adolf HITLER, without regard f r historical
truth. This he Toiced openly. La~er on he took Ter, on HITLER's
orders, the editing of the "MilitaerwissensChaftliohe Rundschau",
hitherto edited by the Mi l i t ary Science Dept of the General Staff,
and utilized it for his own purposes.

(3) FM LIST was held responsible for this and sent home.

(4) During our last conversation, HITLER gaTe *e the followiRg maiu reasons
fer his deoision: I had contradicted hi. continually in all spaar s,
and had fought this battle in a way which led him to believe that my
nerves were badly strained. but whiCh had also weighed heaTily on his
nerves. In the tasks before the Army, it wa no 1 n~er 'exper t
knowledge, that c~ted, but the "ferTour of National Socialist beliefst
which, after all, he could not expect from an officer of the old scho 1.
He bade e think of the fact that "the secret of MOLTIE's success had
been the ferTour f his monarchic conTictions." ·
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174. A8 1 ng as there vas a gl~er of hope that HITLER's ideas, which
vecame m re aDd mere confused, mitht be couateracted, er at least that
their bad eft~ct the troops might be nullified, I fought this battl
as stubbGrnly a my pGsition alleved only in rder to help the tr ops.
I would pr bably have been more successful if the militaT,1 entourage of HITLER
ha4 helped -me in my endeavore; the basis f their military schooling
thw.r ought to have r cognized the fr quent stupidities in th~ id as and
measures f this obstinate maa, and pr bably did so ften inouch. The
opposite, however, happened. T gether with GOERING they Bupported HITLER
in hie impossibl aL~s, and frequentlY gl rified his comp18te~ contra­
dict r.1 ideas n strategic, and even ale tactical, questions as
manifestation of a cenius who was d stined to announce to the world new
methods of waging war. (1)

175. When I left there was a m od of viot r.1 i the OKW. The motto
give out by HITLER' B Chief Adjt, GeJl,eral SCHillUlWl, wa.s: 1l w that the
"last barrier" had fallen, the spirit of the General Staff, which had
been br~t up under false ideas, could be eradicated and the Army could
be thor ughly jermeated with the spirit f HITL1I1R.

176. When 0 1 &TiIl.g my BQ I said goodbye to the inner ircle of
my cl~ est collaborater., I voic d my co T1ction that the GS -~ould

cont1nue the fight ill. my tral1tion, no matt r who might be the Chief;
I a18 predicted that y 8UCC ss rs would follow each other in quick
uccessio and would tet further and fur~er away from the pri ciple

which had fu1ded 1M von iRAUCHr.llSCH and myself: respoJ1sibility towards
the Gerlllan rmy. (2) -

(1) s a8th~ of an except! n was General JODL, wh at least sometimes
supported my int nti&J1s, eTe. it withQut emphasis and without KQ ceS8.

(2) ~oth have happ ned. It appears that in this pr ce88 the GS has
bee led iRtQ ~e18 which were foreig~ t it, training aAd it_
tradi t 10ll •
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177.

178.

RiLATIONS 179.
B~TWllN

POL IT 10 IAN
.AND SOLD,IER.

180.

181.

The lessons f the events described abov.e will be
crystallized nly in the course f "time. They will be a
matter f r a tral ed hist rian, and he will need the collaborati n
of a psycholeglst a d a doctor. They re outside the framework
of these notes.

In the military sphere the specific lessons which f llow fr m
event up t autum. 42 have to be checked by developments f
which I have not sufficient knowledge.

On the relatl ns between pelitical and military
leadership many books have been and will be writte. The
soldier is an agent of p sitical forces. During war time,
when pelitics are made mainly with the f rceful me s f the
soldier, the politici has t give 1s support, as far as
p ssible, t the most effective use f ilitary me s.
There is no doubt that the ideal conditions fer thi ar
to be found where political and military 1 adership are c bined
in one band which is the ce~tre ef all p were Pers aalities
who can atisfy the high demands .ad' 11 war tille n the
p liticians and on the soldier are rare exceptioa in atstory.
They may become rarer still s the conduct f war becomes mere
and more i fluenced by the advances f te ieal science, and as
the demands made on military leaders is respect f technical
knOWledge becomes even greater.

Therefore the rule must b, presumable, that the
p litician censiders the pessibilities i1dicated by the
soldier, and then tives him his general tasks, leaving him a
free hand in the execution f these. This not only demands
mutual confidence between the leaders, but alse far-reaohi g
understanding between their col1aborat rs. The peliticians
must hav a cartai insight into the w rk and methods of the
GS, just as the GS .fficer must have adequate sch~ 1 g 1ft
his orical~political questions and in the ways f diplomacy.

Both these conditions were completely abseat in
GERMANY for as 1 ng as I can remember. The training of the
GS officers was purely prefeBsional (1). The pr fe sional
politicians and diplomats were fundamentally differe t, in
training and in outl ok, from the Officers' C rps, and their
insight into military conditions was usually restrict d to
their experiences with the Army a reserve fficers. The GS
w rked behind cles d doors, and the J reign Office ppesed
them with a certain tensi n that was not fre from feelings
t j alousy.

182. The knowledge f these isperfections, which tw ware
gave me the .ppp rtunity of abservinc, induced lie i 1940
(after the end of the French ca paien) t i dicate to my
collaborator who was responsible f r the training f the
General Staff the fu damental li as al ng which it migh~

be possible to eradicate deficiencies ia the training of
the General Staff. I suggested the inclusio of hist rical,

-------------------------------------------------------------------
(1) exception, unimp rtant f r the develepment f the Germaa

General Staff, was the training t the Bavarian War AcadeM7
before 1914, where ore civilian than military lecture
were give •
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iMY 183.
ilDR&L STAn

'. 182. (oontd)
wGrld political &ad econo 1c lecture and study croups in the
training at the War Academy, and the creation of a new higher
school where selected older as officers, and promi8in~ me~ber8

~f the foreign service, could study the fundamental basis of
higher leadersh~p in war. The men who would have to collaborate
as leaders in war time were to study at this achoGl. The few
attaches and dip,omatic representatiyes abroad were to take part
in it. The scho 1 could haTe been attend d by GS fficers of
the ther services, and would thus take over the tasks of the
preT1 us cO>l.bined forces Academ7 (Wehr achts Akadellie).

The professional imi.1nin~ of the Army General Staff
proved itself adequate on the who... The GS only lacked
sufficient experts in the technical and armament spheres; the
connections between these and questions of organization and
direction became closer as a result of the preogressive
mechanization of .t he arMY. I am convinced that this lack
~f experts who should indicate the technical means by
which operational demands are to be met, cannot be filled by
the extension of GS train1n~ into technical spaeres, but
only by the creati n ~f a special highly qualified corps
of army engineers. The Air Force prodeeded along similar lines
and successfully. Some particularly capable engineer ffic rs
will have to be attached to the worklRg group of the General
Staff, after they have received some training in commanding troops.

Daring th e war the training of the General Staff
was restricted to courses. the students of which had
preViously been attached to field H~B f0r training (DiT to
Army). This sYltem we.s successful. at least during my period
in office.

185.

186.

187.

188.

I was not disappointed in the replacements for the
General Staff, to whom I gave my special attent~on during my
tlra f ffice. The 1Dstruct rs in the War Academy had been
picked with great care; they ensured a uniform and thorough
testing f the students for cbarac t er qualities in the first
place and their pur ely intellectual eapacities in the second.
During war time, when entrance examine.tions were out of the
question, flrld units were told to offer only such young
officers for GS training in whom they themselves had
complete confidence.

. Te take very capab:e young fficers into the General
Staff without the normal training, end empl~ them for
"duration only" was a~ainst the jealousV guarded traditions
of the Pru8sian General Staff.

I achieved my &&as, where I considered it necessary,
by other aeana , but I have now to admit that th1Bnarrowin~

down sf the .personnel available for the General Staff denied us the use
of many suitable persons.

To use General Sta~ officers suitable, an exact
knowled&e of eaAh officer's personality is absolutely
eSBuntial. Personal c~nt~ct between GS fficers was Tery
much inc'eased, es~cially since the General Staff officer
responsible f r personnel (Chef Gz) made a habit of continuallY
visiting GS training courses (1), and of frequently Yisiting

(1) I myself, in spite of ~ lack of time, Tisited each course o~ce,

in order to talk to the young officers.
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188. (contd )
GS .fficere serving at Field HQs. Each GS fficer passinc
through main H~ had to report to h officers who were Chiefs
of Staff had to report personally to me. This made for an
efficient wor~ng of command, and made it easy for me to keep up the
even tenor of mQrale and keenness of the General Staff in spite
of its bad treatment by the Supreme auth rity (1).

189. It was impossible to transfer GS officers to field
comds in sUffi~cient numbers because f the great demAnds made
by the steadily increasing number of staffs and the restricted
number of is officers available. GS officers who could not
be employed in Chief of Ste£f positions were automatically
sent ae Field C mmanders to the front, where practically
without exception they proved themselves.

190. In questions concerning the Chai f respcnsibi11ties,
which ~d been muddled up by LUDENDORFTls policy with regard t
personnel, I insi ted on the point of view that the commander
alone must bear the intended responsibility in his dea11 gs with
superiors and subordinates. Care was taken that nc questions
which were the responsibility of the commander were dealt with
thr.ugh "General Staff channels". (2)

191. The GS officer had to deal with all questions as
though he were rewponsible for them, but he was not all wed
to assume the actual responsibility, or to appear t give
orders (3). If the "marriage" between Commander and GS
officer proved to be unhappy, a "divorce" followed immediately.
Leektni back, I believe I can see that this training of the
General Staff has proved its worth.

(1) HITLER expressly ordered that in ' questi ns of pro~otion and
decoration, G5 officers came after combatant officers uales8
they tA8mselvea had fought with dietinction. The old principle
of the Prus ian G5 of changing over GS fficors in regular
rotation between combtant duty and staff duty, c~uld not be
carried out, on account of lack of perso el, in the peaciti e
army after the world war. It frequently happened that us
Officers in a period of 10 years held ·only temporary field commands.
In spite of this, numer ud GS fficers who became involved in
fighting proved themselves as excellent fighters.

(2) All as officers were personally subordi ate to Chief 8f Gefter 1
Staff, quite apart from their empl yment, and could rep rt to hiB
by 8 -called G5 channe18 (General itabs Dien8twe~), without the
participatio of the C-in-C Army or other comds, n any official
matters. which they considered as partainin~ to the unified work
of the GS and the holding together of the GS corps. Written
diA~ssi nA between leading GS officers 'n tactical questions
were always done with the knowledce and on the instructi ns f
~heir comda ,

(3) This meant a measure of self-control and elf-denlal which
demanded a continuous education and influencing of the temperamental
personnel of the General Staff. This however bas proved itself.
Frequently youne GS officers bave oOIllIllanded their divlsio 8 r
even larger formations for several days after the loss f
their comds, and have afterwards as ed, without a murmur,
the role f first assistant t a Wly app inted cosmander.
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PROBLEMS 19.2.
OJ' ORGANI.
ZATION: OIj/

193.

194.

The continuous conflicts between the OIW and the
Supreme Commands of theservices regarding spheres of
responsibility had nothing but a detrimental influe~ce.

In this case there were special circumst~ces, but the
general 'condition emer~e6 that a clear delimitati n of the
spheres of responsibility must have been made and proved in
peacetime, otherwise in wartime differences will arise which
will hi der the fighting ,t r oops . In peac.tim the on em-
pl yed its eaergy to ppose the services, instead f work~ on
the fuadamental conditi ~8 .f the total war potential of
G~UBY; amo g other thi~gs, the OXW should have prevent ed
undesirable persons from being pppointed to positions where
they would be called on to give official decisions. The
failure of the OIW (XEITXL) to make far-seeing decisions in all
questions concerni~ all the services (replacements, raw
materiis, industry, armaments, communicatioas, etc.), was the
reason why HITLER interfered, usini the 'r ev lutienary method of
the -Special plenipotentiaries" (Sonderbeauftragte). men
who had already been in the Party, a method which finallY did
away with the last vestiges of planned working.

The question as to whether the OXW needed a Wehrmachts
General Staif has t be answere in the affirmative as regards
the inner meaning of the concept, but in the negative as
regards the outer forill. The OKW should have secured the
service8 of highly qualified experts fully recognized in their
civilian spheres and with sufficient influence on civilian
authorities. These experts should not bave been professionsl
officers in GS un'ferm (p ssibly trained for a short period in
special spheres), but men experienced in their respective
civilian tasks. They should have collaborated with the
FuehruDgsstav of the OXw without actually bel nging to it.

The OKW needed a workin~ group to deal with each
of the essential tasks of the upper organization of the
Wehrmacht, and one pt r pure questio s of command. In
practice, the Fuehrun~sstab dealt only with questions of military
command. The OIW lacked suitable organizations for dealin~

with central tasks, which were frequently decisive, and for
exercising a unifying influence on civilian authorities with
regard to military necessities. KEITEL could not make up
for this lack by his personal energy. Energy alone is not
sufficient. The necessary far-sighted planning w~s gheref re
replaced by the sectional interests of civilian authorities
and by improvisstio s wBich were influenced by Party interests.

195. The idea of an independent Wehrmacht General Staff
was not considered agai during thewar. The only p ssible
solution for the problem of how the OXW should obtain its
General Staff officers was found automatically in practice
by the detachment of suitable officers from the services to the
Fuehrungsstab.

196. The taking over by the OKW of the responsibility ~or

r.ilway transportation was justified. The course pursued of
uniting the positions of Wehr acht and Army Tansport C~mmanders

is sensible and sevures for the Chief of the ~y General Staff
the decisive influence which he needs in order to be able to
'u se the r ilways for opera,tiona.
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197. The same applies to the uniting of the offices of
"Chef des Wehrll1acht Nachtricht wesens" and "Chef des Heeres
Ne.chrichtenwesens" (Wehrmacht and Ar~ Signals). The OXW
cp~not dispense with a highly-placed expert for signals
matters as well a~ for rly matters; it is essential that he
represent in an expert ~anner the Wehrmacht interests vis-a-vis
the civilian authorities end industry. Ensuring t~e technical
uhiformity of equipment and operations in signals matters
within the Welmnachtmust also be the task of the OKW (1).

198. The question was debated between the OKW and OKa
whether the "C'nef des Kriegskarten- und Venessungswesens"
'Survey) belonged to the OKW organization. Some factors
favoured this,as, for instance, the cooperation with the
civilian survey (Home Office). During the war, however,
th~ sArvices, particularly the Army cannot dispense with an
office of their own for the preparation, production and
distribution of war maps, as anis matter is closely connected
with operational intentions and gives an insight into plans
which haTe to be kept secret as long as possible. A suitable
solution was found in that the Chef des Kriegekarten- und
Vermessungswesens works under the responsibility of the Chief
of the ~y General Staff, but if necessary looks after
matters concerning all the services on the authority of the
Dhief of Staff OKW. In this manner, the unified ,rid system,
the basis for which was the needs of the Army, was secured, as

. it was essential for reports throu~hout the Wehrmacht.

1991 The organization of supplies was dealt w&th in an
unified ~anner by the ~~G, working undAr the responsibility
of the Chief of GS in collaboration with the Oommander of Field
Transpot\ for all troops e!!lployed in operational areas. This
proved efficient.

200. The need for a small staff working on supply questions
in the Fuehrungsstab of the OrN arose only when the OKW theatres
of war were created. This offil'e collaborated with the
Navy in organiZing staffs for overseas transports. I never
c~~e into official contact with them a.nd have ther~f~re no
personal e xpe r Len ce on this. Their activities never became
apparent and they never interfered with ·the work of the
Army ~~G. I have to assume. therefore, that at least they
did no hairm.

201. The OKW had, for the distrib~tion of raw materials,
the AMT Wi Rue, an organization which suffered no manpower
shortage. However, the dept did not manage to assert itself
either outside or inside the OXW (2), or within the services,

. where, during my term of office, Air Forces and 5S had all their
own way. whilst the army had to economise. The main reasons

(1) The effectiveness of the Chief signals office · in the OKW was
in practice diminished by the fact that GOERING went hid own way in
this as well, and as manager of the 4-Yes.r Plan favoured his
own signals troops.

(2) The Comd Wi Rue never reported personally to HITLER, who only
received his regular statistics. IiqTEL, h i s superior,
made a statement typical of the serv~ce conditions in the OKW
when he left in disgrace; it was true that he always had
the right opinions, but he made the mistake of uttering his views.

\
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201. (contd)
for this were t he p ol i t i cal power of GOERING and H L~'~ER, and
GOERING's hold on the raw materials by v i r'bue of t he 4 Year Plan .
It is impos sible, therefore, t o make a Gen3rc.l l~· Ye.lid deaaction.
In principle , ~he procedure is correct t hat t he services report
their needs fo t he OXW and t ha t t he lat te r dis t ributes t he
available r a.w ma.terials according to pr i or i t i es . Pla nning
for certain ma t er i a l s , e.g. petrol, oil and rubber, he.d to
be subordinated to t he operational planning to a great degr ee .'
That this was l l3.cking on var t ous occasions during my t erm
of office is pr obably ma. i nly due t o KE ITEL , who was very
hes i t an t and would not t ake any ri sks in dealing wi th r aw
mat er i al s - risks which when the operational co~d does hi s
planning are considered essentia.l with r egard to his human
reserves.

202. I have no detailed experience of the OKW organizat ion,
apart f r om the above critical remarks. The deficiencies that
were continually apparent in the work of the OKW are not really
a proof that its organization was faulty. The best organization
can fulfil its tasks only if it i s well-led and assisted by an
intelligent policy with regard to per sonnel . Steps must a l ao
be taken t~.t no sand be continually thrown int~ t he mach in e
by inexpert hands.

Q![ 203. The organizatiom of the OKE usually met t he demands
made on it. One can ask why t~e C-in~C Army was not at t he
same time C of GS, as is usual in other armies and corresponding
with t he historical pos i t i on of th i s of fice in t he ~~man Army,
at least in wartime. This solution nO doubt has its advantages
dlf t he C-inC Army feels t hat he is capable of a c t ua l l y di r ect ing
operati ans in war, apart from t he qualities which he requires
for his pos i t i on in peacetime. This will not a l ways be t he case,
because the choice of a C-in-C Army in pea cet ime is made chiefly
from a different point of view. If, however, a specivl
personality is essential for t he di r ection of operations, t hen
it is ~ purely a matter of form if his office i s called C of GS,
or possibly first ~G as it was in LUDENDORFF's time. I
~ot therefore state than an amalgamation of both offices would
be a fundamental improvement. The division of t he tasks, as
it was arrifed at between BRAUCHITSCH and myRelf by mutual
unders tanding, proved it 8 worth in pract i ce , under 5he
existin~ a...~ conQitionti.

204. I do not consider suitable t he amalg~ation of t he two
offices at homeof Chef H Ruest (armaments) add BdE (Commander
of the Replaciment Army); it proved too much for the capacity
of a Bingle person. (1)

205. The organization of the GS proved itself workable
as long as I ~self could use the instrument I bAd built up,
and as long as all appointments were made by me a long. The
institution of 0 ~ gaTe me the chance of passing on t he
inevitable details and concentrating on the important
questions, particularly on t he direction of oper~ons.

------ ---------------------------------- ----------------------------- ------
(1) See Footnote (2) on Pace 12
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206. Collaboration bet~een 0XH and G-in-C ~ir Force waa
ENSURED, IN OP];1'.AT rONAL Q.UESTIONS, ~y FRI:mIDLY CONTACT ~ETW};iN

TEE TWO OP~~T IONS .~T. This was favoured by the fact that
al l t he r elevant officers with t he C-in-C Air Force c&~e

originall.Y froUl the Arm:,· an d und.er-e bood army ma.tters. Later
on , when t he jffects of the comp L, tely separat e training of
t he r espec tIve ge neral etA.ffs and the completely separate
education of t he two n3r v1ces had become noticea.ble, a supplementing
of the e xis ting organ ization~ "ould pre sumAbly have become
nece ssary , p os s ibl y by t he exQhange of liaison staffs.

207. For collaboration between OIR p~d Naval Commands t he
a.vai l ab l e liaison officers were sufficient. Their work
was supplemented by occasionas reports from t he Chief of the Navy
St~ff ~r hi - ~~pr~~~ntative to the Chief of the Army Qeneral

Sta.ff.

J:xperi- Z08.
encs
gAined in
sphere of
COramand

The higher command of ~roops is an art. It demands the
elan and power of crest i on of ~n ~.rt. itlt. working on t he Bober and
irrefutable facts of mathp~t ie s . Every army has at its disposal
some men of this calibre. It is of vital importance to find them
and train t hem, and to put them in hhe right place - but then to
let them work indepententlY.

209. When the normal chain of orders is abolished and when the
independence of the responsible commodare is undermined by
continual interference from above, all initia.tive is kklled.
Initiative i s , however, a vital element in a command which has to
de~l with fast operations, and which knows its aims and how
to use t he mean s a t its di~pos~l. The comd of the future will
be hore and mo re dependent on the internal combustion engine Ion
t he gr ound and in t he a i r ) . For the men who direct operations
from above to try to lead commanders atthe tront on a short
rein is a flagrant misuse of the capabilities of the internal
co~bustion engine. The sur es t guarantee of success is to give
clear an d f ar-sighted orders whose int~ntions can be achieved
hy t he means at hand. It is also essential for the leading
per3 0natllt~es to have confidence in each other and in the
aff in ity of their outlook on strategic and t actical questions;
such an a f f in i ty can be engender ed by a sound peacetime
train i ng. This is apar t f rom the value of personality and
military ability of conmande re , and the military qualities of
t he troops. That these essentials were l acking on the German
side du ring t he l at er war years is one of the ma i n reasons for
their mi l i tary def ea t .

810. The strategic and tactical principles with which
the German Army en t er ed the war ha ve proved themselves under
fire. The high emphasis placed ori tactical and strategic
surprise a s a condition of success was shown to be justified.
The normal fo rm of pass ing orders and reports in the Ger,nan
Army a l so showed itself to be the right thing.

211. It is useless to tn' and crJstalllse under specific
headings the experience gained during the first war years.
I believe that only that experience is worth discussing which
ha s been ga i ned in the WEST against an enemy of high soldierly
valua who was technically advance d and had practically unlimited
means at his disposal. or in the J:AST 8.gainst an enemy who had
vastly superior masses of troops and was surprisingly advanced in
his operat i ona l methods an a large as well as on a emall scale.
This ezperlence was gaia ed during the first years. I
unfortunately cannot comment on it as I have no insight
into develop~ents.
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212. The question has frequently been asked ~ particularly
by the enemy - why the German Officors' Corps, and especially
the generals, watohed the development of affairs in Giw~
without interfering.

213. The first answer to this is that any attempt at
interferenoe would only have been made by the Army. No
support could havebeen expeoted froo the Air Force or Navy;
rather the contrary. Th notion of liThe Generals" signifies
a homogeneous group only in peaoe time, when officers rose
to the rank of general by very slow promotion, knew eaoh
other and were frequently on friendly terms. The enlargigg
of the Officers' Corps and the methods of warti~e promotion
completely eliminated this olear not ion of liThe Generals" .
(Generalitaet). There was no longer any close contact between
the melllbelS of this group, which now comprised men of all ages
from 40 to 80. The few peaoe time generals did not know
personally the majority of those who had later risen to the
rank of general. The generals were so much dispersed over
the front, higher commands, rear areas and home area, and had
.0 many varied tasks to caary out, that the concentration essential
for the notion of a homogeneous IlGeneralitaet ll was no longer
practiaable.

214. In peacetime, when the basis of aotion by the Officers'
Corps could be agreed on by a small circle, there was no l ack
of unified leadership and preparedness of some people to aot.
The development of events prevented this from being done.

215. On mobilization, the structure of the Offioers' Corps -- /
was decisively changed. The few offioers of the old sohool were
soom deoimated through ca6Ualities and disappeared among the
mass of wartime officers, who arose from all classes of the
p~pulation and from various political camps. It ~ proved
impossIble in wartime to or ate uniformity in political views
and 1n general outlook. Only uniformity in military duty and com­
radeship oould be Kat• • achieved. To utilize such an Officers'
Corps against the Supreme Comd of the Forces was out of the question.

216. The fight against the Supreme Comd had therefore to
be carried out by single personalities, who, befause of their
offioe, had regular or at least occasional personal aocess to
HITLiR and who, because of their personal oontact with HI'f.LER
and his OIW, oould olearly see the dangers of his person and
his methods. The.nuwber of these personalities was very small.
~ome of them suooumbed to the hypnotic influenoe of this
extraordinary man. The majority of highpranking officers
were so preoccupied with the enemy and with their own troops
that they could not see or hear anything else. To enlist
their support, it would have been necessary to inform the
leaders of tae Army speoially, and suoh an act i on would
necessarily have taken on the oharacter of influencing
subordinates aga i ns t the military superior by propaganda, an
action whioh would oome under military law. This path could
not be followed. The necessary conditions for collective
aotion by the leaders of the Army did, therefore, not exist.
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217. The only way that remained was for a single far-aighted
personality to take the consequences DS far as his own person was
concerned. Some of these who did see clearly were prevented
from giving up their commands by their lo~alty to their troops.
Some people tried to draw apart from HITLER as a kind of
demonstration, hoping that their example might bear fruit. These
attempts, however, had no effect, even in these cases where Hitler
let them be made at all. B.1 his complete power over the
propaganda machine, particularly by means of effective whispering
campaigns at home and at the front, HITLER was able to interpret
each demonstration and departure of a well-known soldier according
to his own ideas, and to have this interpretation accepted by
the public and even by the Officers' Corps (1). This i8 probably
the explanation why nobody refused to take up an appointment
as the successor of an officer who rJ~d retured. That the
personal vanity and ambition of the men chosen might have been deoisi~e

in this, is a llIUman weakness, 'and not historio guilt.

218. When the developments brought home even to the average
front commander the fact that .HITLER had destroyed the onoe
8uooessfill organization of t he German Army and that the remainder
was going to its doom, it was too late for collective measures by the
military leaiers, even if they had overcome t he i r aversion to
such a step, which, accordini to German oonoeptions, would
be mUti~. Such an atmosppere explains the 20 DUly 1944, when person­
alities who were willing to saoritics themselves 1n their
despair used means which cannot be approved.

219. Possibly the schock of the 20 July might have enabled
the then leaders of the Army to use their influenoe to warn
HITLER, even though there was the danger of their not being
supported by the Air Force and Navyj but the d1ear axt will and
determined leauers were 1ackkng. Most people were satisfied
to dissociate themselves from tbe attempt by demonstrations of
loyalty. Intimidated by the effects of the attempt for numerous
personalities of the army, the leaders did their militJaT duty
silently from then on to the bitter end.

220. The prediction made by Genobst lreiherr von FRITSCH has
been fulfilled. In 1937 he said resignedly, in reply to my
impassi oned demand for a fight against HITLER: NIt 18 u8eless.
This man is GERMANY's destiny, and/this destiny must run its coutee
right up to the end".

}.S.D.I.C. (U.K.)
1 August 45 DISTRIBVT ION

M.I.19.a. War Offioer (70 cop.)
M.I.D. Admiralty (9 cop.)
A~D.I.(I) Air Ministry (14 cop.)

-------------------------------------------------------------------------

(1) Examples: It was stated about BRAUCHITSOH that he was
responsible ~or the reverses at the beginning of the
winter of 1941, and for the lack of winter ,qulpment (caused)
by the transport crisis). It was stated ~bout XI me that I
had a complete break-down in health and had to be driven about
in a wheel-chair, when in faot I bave never been ill for a
single day.


