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PREAMBLE

HALDER was Chief of the German General Staff from 1938 to Sep
1942 as successor to BECK. The unanimous opinion of those of his
brother officers who wers questioned on the point is, that he wae the
nost capable General Staff officer produced by the pose-1919 German
Army, and that he was the only one who inherited the "cloak" of MOLTKHE
and SCHLIEFFEN. His dismissal by HITLER is regarded as one of the
symptoms of the decline and fall of German military might.,

HALDER, a Bavarian, 61 years old, 1s of slight physique and makes
the impression of e mild, inoffensive and exact civil servant. In
fact, he has an exceptionally lucid brain and great hidden reserves
of strength, He was a well-mown horseman in former days, in spite-
of being so short-sighted thet a British eyc epecialist informed him
that he would certainly never have been accepted for the British Army.

HALDFR's political views ere traditionally conservative, but far
from narrow, and there seeme t0o be no doubt that he was opposed from
bhe beginning to the Nazi regime, being too far-sighted to be deceived
by the superficial advantages accruing to the German Army. It may
well be, however, that this opposition was more to the principles and
methods than to the ultimate imperial aims of the HITLER REICH. His
pronotion to Chief of the General Staff, in spite of his well-known
anti-Nazi views, HALDER ascribes to the influence of his predecessor
BECK, and to the generd scarcity of first-rate staff officers.

There is no reason to doubt BALDER's story, given in thie report,
that during the Czech crisis in 1938 he was prepared to overthrow
HITLER, and thet all arrangemente had been made for WITZLEBEN teo march
on BERLIN with Pz tps to arrest the Fashrer, but that the instructions
wara cancallad st tha lasst moment on the news of Mr, CHAMBERLAIN8s visit
to MUNICH, He also mentions similar sttempts by BECK and GOERDELER in
1939/40, (See Pett III, B of thic report),
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HALDER wae not connedted with the events of 20 Jul 44, although
the same circles snd psrsons were involved:; he was, however,
arrested on 21 July and kept first of all in solitary confimanant
for 6 months, of which he spent 4 months without seeing daylight.
later he proceeded via concentration camps with a parsy of
distinguished prisoners to the South, where they were freed by the
Allies advancing from ITALY. EHALDER ie unaware of the motives
involved in spa#ing his life, although he has no doubt that only
the unexpectedly speedy advance of the Allles saved him and his
companione from eventual execution.

Since his captuwe HALDER hes co-operated urreservedly with
the Allies, and for the lzst weeks he has worked long
houre each day on preparing his notes on events up to his
diemisesal in Sep 42.

The first part of theee notes, dealing with mainly the
organization of the OKH ~ OEW, is given in unabridged translation and
forms this report. It will have te be borne in mind that HALDER
is obviously intent on providing an apologia for the German Army
General Staff, but considering his singularly well-informed and
clear mind, thies need not neceesarily detract from the intrinsic
interest of his observations.

HALDER has had to rely on his own memory and an the help
of his former Adijt, Genmaj MULLER~HILLEBRAND (later Cher, Organi-
sations Abt,). Lack of references and records may have given rise
to some inaccuraciee or vagueness.
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PRELIMINARY NOTE

The concept of OKH is clear, It is the supreme command of
the Army, responsible for the employment and directing of the Army.

The concept of OKW ie not dlear. In theory it is the
supreme command over Army, Alr Force and Nevy, and is responsible
for look ng after service matters in relation to civilian authorities.

In practic® the OKW lost the character of a purely militsry
comd when HITLER assumned the supreme comd. As = result of the
combining of the functione of head of the State, head of the Party
and Supreme Ommander of all the services, and as a result of the
application of Perty methods, there began a growing effacement of
the boundariee between various departments and this process was
accelerated by the creation of special plenipotentiaries (Sonder-
beauftragbs) and other ad hoc arrangements. The OKW became the
military office of the politiclan and revolutionsry Adolf HITLER.

Only a person who has watched with a critical eye the
development of the OKW right to the end will be able to define
the concept OKW as it developed in the course of the war, becoming
2ll the time more and more hazy end finishing up in indescribable
chaos, (1)

My own office (Chief of the Army General Staff) was concerned
with the OEW only with respect te the employment and direction of
the Army. Thesa mattcrs were dealt with by the Fuehrungsstad of
the OKW. In the following nores, thereZore, unless otherwise stated,
OKW (ERITEL) and Fuehrungsstad (JODL) are to be regarded as executive
organs of HITLER.

(1) Gen von LOSSBERG (PW) mizht be pble to contribute his epinion,
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I. THE PROGCESS OF THE OKW-OKE

MACHE INTE

14. During the period of the 100,000 Army, the Minister of War
(Reichswehrminister) had a Ministry (Ministeramt) to help him which,
if I remember rightly, consisted of the following departmente:
Foreign (Ausland), Home (Inland), Intslligence (Abwehr), Supply
(Versorgung), Budget (Haushalt), Law (Rechtepflege) and Press.

15, The Minister of War was responsible in the Reichstag for the
demands of the services, and he had to make decisions on questions
affecting more than one branch of the servics. i

16, The C in C Army (Chef der Heereeleitung) and C in C Navy
(Chef der Marineleitung) were directly subordinate to the head of
the State as Supreme Commander of the Wehrmacht.

1%. The Army wes kept completely apart from questions of hame
and foreign politicse, and difficulties with the Ministry arcse in
the main only on budget questions. The General Staff of the Army
was numdrically very small, and its work included the trairing of
officers sand troops, the organization of the Army, the safety of
the national boundaries, and observations on foreign armies.
Difficulties regarding spheres of responsibility rarely arose
between the High Command of the Army and the superior affice of
the Minister of War,

18, On the re-~introduction of conscription snd the setting-up of
an independent Air Force, tension arose between von BLOMBERG ~ now
called Minister of War and Suprcme Comd of ths Forces (Rcichs-—
kriegsminister and Oterbefehlshaber der Wehrmacht) » on the one
hand, and the Supreme Comd of the Army — now called OKH - on the
otherhand. The differcnces fell in the main into two categories:
the political fileld and the question of organisation.

OLITICAL 19, In “"Fortress EAST PRUSSIA", which was continuouely threatened,
von BLOMBERG and his Chief of Staff, von REICHENAU, had learnt to know
and to think highly of the Pafty and its organisations, especially
the SA, the members of which ected ae enthariastic and willing
helpers to the numerically week Army{ On the mistaken assumption
@&f finding similar conditions in REICH territory, they had offered
their services with enthusiasm to HITLEL and subtmitted unconditionally
to his will - probably without being able to recognize his reeal
aims.

20. The Army in =211 ite leading elements - headed by Freiherr vcen
FRITSCH and hie friend BECK -~ was against the "Movement", The main
reason for this was the generally conservative creed of the old
Officers! Corps and the influence during the preceding years of
Frhr von EAMMERSTEIN, Chef der Heeresleiturg. Only a rew people,
however, seen {0 have recognized clearly that FITLFR, with the
fervour of a revolutionary, hated the old type of Officer as
representative of an upper class which wes in his view frotten and
incompetent, and that he refrained from doing away with such officere
only because he thought he would need them in the near future. One
of the few who did realize the poeition was BLCK, who trained the
Generel Steff, which was subordinate to him in accordance with his own
views., The younger Officers' Corps, although generally unmnlitical,
elther withheld judgment or eympathized with the "Movement", owing
to experiences with the Party eystem in the post-wer years, aidd by

HITLER's propaganda.
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21s Von BLOMBXRG spared no effort to lessen the opposition
between the leaders of the Army and of the "Movement", and to
influence the Officers' Corps towards HITLER, Von BLOMBERG acted
mainly on the inetructiones of HITLER himself, who was encouraged
by the fenatical hater of the Army and the Genersl Staff, GOERING,
There was e continuous stream of lectures by leading personalities
f the Party, and political aducation weeks etc. were instituted,
but they could do nothing to elim@nate the fresh differences
which were slways arising ee a result of the growing ascendancy of

the Party and its organizations, the anti-Semitic campaign and
other scandals, and the events of 30 June 24,

22 Frhr von FRITSCH, spokesman of the Army, could maxe no

headwsy from his side., HITLER refused to discues with him questions
of general human cr home political probleme, (1) BECK, .as head of
the General Staff, an institution particularly odioue to HITLER ¢2),
had no opportunity of (irect access to the Supreme Comd of the
Wehrmacht and never had & chence to utter a word, Methods other
than purely evolutionary in the fight against the "Movement" were
not approved of by von FRITSCH nor, at that time, by BECK. The

differences in the political sphere between OKW and OKH continued
without a solution being found,

23, The central prcblem of the position and tesks of the General
Steff of the Army wae the main difference in questions of organi-
zation and responsibiiity. Defore the First Worid War, preparations
for the case of wa® bhad becl wade by the Great General Staff
(Crosser Gemeralstab). It put forwsrd the requirements which
appeared necessary for readiness for wa#, The Minister of War was
responsible for putting these demandsto Parliament.

24, During the period of the Versaillee Treaty no preparations

for the case cf war ware made, except frontler protection mancauvers
(Sicherungsaufmaersche), which were to be regarded purely as gestures,
and the fixing of linees to which & withdrawal could be made if
neceesary. Therc was no General Staff in the old eense. (3)

254 After the enlargoment of the Wehrmacht (increase of the Army
and setting up of the Air Force) and after the re~introduction of
conscription, the question arose as to who was to be responeidble for
makkng necessary preparations for thes case of war. OKH was of
the opinion that GERMANY could be involved only in continental wers.

(1) According to a personal report of ven FRITSCH.

(2) The FUEHRER called the Army Cenerel Staff "the club of intellec—

tuale" and "the last Lodge" and frequently compleained about the
"damned objective views" of the Gen Staff,

(3) sStatemente about a "Bikack Gen Staff" arelegends. Among the
Reserve Officers (Ergaenzungsoffiziere or E-Offz) permitted as office
staff there were several General Staff officers of the old Army, but
they carried out purely euxiliary work in subordinate positions,
Camouflaged General Staff work in civilisn ministeriss, se used to be
carried out in HUNGARY, wes impossbble in GERMANY, because of the
after-effedts of the Zrzberger period. The "Truppenamt", which had
a very small staff only, concentrated on training, lessone to be

learnt from war experience, observation of foreign milibary powers and
atudise of organixation.

How wesk in numbers the Genasral Staff was can te seen from the fact

that an ennual intake of only six to eight officers was possible. An
increase took place only with the enlargement of the Aray.
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(contd)

In these the decisive factor would be the Army, aided by the
other services, and for this reason the routine preparations for
the case of war should be made by the General Staff of the Army,
as in former days. OEW was to be responsible for coordinating
the preparations of ths other services with the basic work of

the Army. In accordence with the decisive role of the Army,
strategic decisions in the case of wer were also to be the
responsibility of the General Staff of the Army, which because of
its organization and experience possessed the sssentisl facilities
for such work. The OKW had not the staff suitable for thie kind
of work,

OKW, however, ineisted on unlimited predominance when
making preparations for the case of war, and asked the various
services to put the 1ldeas, the result of hard work of their General
Staff, at the disposal of OEW when needed. This would have meant
that the OKW would practically direct the General Staff work of
the Army, and the C of GS of the Army would be degraded to the
statue of office maneger in the service of the small Gruppe L
(Landesverteidigung) of the OLW, which was at that time commanded
by an Oberstleutnant.

The conflict between OKW dnd OKH on this question, and the
resulting problem of chain of supreme comd (Spitzengliederung),
continued for years, At times it assumed such acute forms that
BECK farbade hig Gen Staff officers to come into official contact
with the officars of the O0EW,

As far as the OKW was concerned, this tension led to the
idea of formdng their own Combined Services General Staff
(Wehrmachtgensralsteb) in order that OKW might become independent
of the GeneralStaff of the Army and of the other services, Thie
plan was pursued by JODL especially, and, in preparation, a
Wehrmacht-Akademie (Wehrmacht Staff College) under Gen ADAM was
createdn which actually held an annual course during each of the
years 1935 and 1936 but thon was dropped because of the resistance
of the servicee, The other branches of the Wehemaht also fought
stubbornly against any infringement of their independence by the
OKW, but for different reasons and with different methods.

Up to the time of his departure, von BLOMBERG did not succeed
in gaining any ground in his struggle against the servicee. The
OEW tried to clarify the problems of chain of comd in caso of war
and the delimitation of reeponeibilitiem between OKW and the
supreme comds of the services, and to reconcile the Cs in C with
the idea of a central leadership} xmix to this end Wehrmacht manoeuvres
vwere held in which the leaddng representatives of sll the services
indluded in the Wehrmacht took part. (1) The General Staff of the

(1)

Participation in thece menoeuvres was strictly limited, and I did
not take part in any of them. Secrecy wes cspecilally strict. How
fer they included studies for possible cases of war I dannot say.
Genobst JODL ought to be in the picturs about this. I only know
that the ideas discussed at these manoeuvers had no further
repercuseions on the work of the GeneralStaff of the Aruy. Vhen

I took over the position of Chief of Gensral Staff of the Army, in
Sep 38, my predcceesor, BECK, hended over Bo strategic plans for
the case of war, except the annuzl frontier pretection manoeuvres
Bast and Est and the military messures of the Czech acticn
[Tschechen-akticn), which were ag that time in full swing.
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OEKW remained, however, restricted to the small Abt L (Landeevertei-
digung), which wee not numericelly strong enough to undertake large
tasks. (1)

The Ant Wi Bue (Wirtscheft und Ruestung) (Gen THOMAS) hed in the
meantime been formed to make the necessary preparatione for the case
of war in the spheres of industry and armements., These taske did
not lie in a sphere cleimed by any of the services themselves, and
the formetion of this department was therefore not resisted. The
organization of the OKW, as far aes I can remember it, in the years
1926 -~ 37 is given in Appendix L. :

A fundamental change arose with the departure of von BLOMBERG
wich waes closely coanected with theelimination of von FRITSCH.
HITLER took over supreme comd of the Wehrmacht; the OKW ceased to
be a military comd representing experts who dealt with the
politicel leadership and who acted on their own reeponsibility
when they dealt with the leaders of the State, It became instead
the military orgsen cf tha revolutionary politician HITLER. Methods
which had proved useful in the home political struggle and in the
Party were now used against the resisting services.

That the leaders of the Army, who were sharply opposed to
HITLER and were in a great state of excitement ofer the FRITSCH
affair, did not find sufficient energy for counter-measures is
prosmuably madnly due to the lack of a determined personality. The
fruite werz now harvested of the treining in the 100,000 Army, which
had created high-class military experts but not men, EHITLER
asgerted his will without much difficulty in all the differences of
opinion which arcee with the newly created C in C Army (0B 4 H), his
direct subordinate, who was still trying to create a firm basis for
his own activities.

BECK, beatern everywhere, withdrew disgruntled about the end
of Aug.38, He hed still to observe how the preparations for an
action of brute force against CEECHOSLOVAKIA were carried out by the
C in C Army, on the orders of HITLER, I do not know what talks
went on between HITLER and the C in C Army, before the orders of the
OKW were issued in this matter. (2) I only know that in the spring
of 1938 BECK wrote a-comprenensive memorandum in which he firmly
expresced the oppoaition of the General Staff of the Army to a
policy drifting towards military developments end in which he
stressed that all warlike developmente would lead finally to a new
world war and have a tragic end for GERMANY. I also know that
HITLER received this memorsndum and read it. (3)

A forcible solution of the conflict OKH (General Staff) -
OKW waes becoming imperative after the FRITSCH case which had caused
deep resentment among the leaders of the Army, end after the
departure of thko universally popular Gen BECK, whick kad oeccasioned
a feeling of animosity in the General Staff; a kolution of thie

——— e = —_— - L e L [ ————

For example, the preparation and direction of the large Wehrmacht
manoeuvres in 1537 had to ba handed over to the GeneralStaff of the
Army.

Von BRAUCEITSCH and JODL could give information about these matters.

After I had taken over BECK's poeition I was biamed on various occasions
for this memorandum, which was adduced a&s proof of the inferlority and
mental incompetence of the General Staff. The memorandnmﬁ had been

made known to the lealing Army Generals (among $hem von RUNDSTEDT).
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conflict had to be found also because; of the OKH's sharp opposition
to the military adventure which was obviously planned by the OKW
as & solution of the Czech question. The feeling of excitement
and depression among the thinking classes of the population,

caused by the danger of war, provided an opportunity for forcible
measures which would have affected wider ciecles transcending the
Wehrmacht.

Preparations had been made, and the execution of the plan:
was about to begin when the news came, as a complete surprise, of
the imminent meeting with CHAMBERLAIN in MUNICH. The foundations
for the planned action (OEW-OKH) had therefore collapses, (1) HITLER
returned from the conference at MUNICH as bleodless victor, with
the result that, militarily speakkng, CZECHOSLLVAKIZ was £inished.
This success naturally reinforced HITLER's position considerably,
alse within the forces. Regarding the methods which HITLER, fully
conscious of his success, believed he could now use against the
OKH, the fact is significant that HITLER hiaself, in collaboratiemn
with his personal advisere from Party and OKW and without consulting
the Gensral Staff eof the Army, fixed the demarcation line between
the German and Czech Armlies which was to become the mew frontier.

Von BRAUCHITSCH did not for the time being embark on a
gresh struggle against the OKW, He did not raise any objectlion
when the order for the occupation of the remainder of CZECHOSLOVAKIA,
with all details of forces and erganizatien, was given by the OEKW
without comsultation with the OKH. On paper these preparations
vere only for the case of military unrest in that country.

On the occasien of the entry into PRAGUE, HITLER appeared
in the occupied capital and gave hies orders direct to the Army
generals concerned, Voan BREUCHITSCH furthermore yielded on the
question of the extension of the Westwall, which fer practical
purposes was taken away from the OKH and given to the OT (advanced
positions) and the Alr Ferce (rear positions). This was done by
HITLER in a manner which expressed in an offensive way his loy
opinion of the expert and systematic work of the Army and his
preference for the usual improvised Party measures, which were
naidly designed for outward effect.

I cannot rememder accurately the chronolegical erder of
developments in the Polish conflict. I believe that it was towards
the end of April or beginning of May 39 that HITLER ordered the Cs in
C of the serviees, with their Cx of GS, to a conference at the
Reichskanzlei, where he stated that a milibvaby conflict with
POLAND was to be reckoned with and where he ordered the necessary
preparations, I cannot tell if this subject had previously been
discussed at the regular conferemces of the C in C Army (BRAUCHITSCH)
with BITLER, No official epinion of the German General Staff em
this question had been asked for until that date.

The plan did not include positical murder, but envisaged the
military occupatiem of the OKW and of all important offices in
charge of Party members, and had as ite final aim the recon-
stitution of the govermment, after a free decision by the people
under the protectien of the Army.
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At this conference HITLER disposed straight away of the
argument that GERMANY was not capable of carrying out a two-
front war by declaring that he was certain that ENGLAND, and
therefore FRANCE, would not intervene im an armed conflict with
POLAND, (1) The task of the Wehrmacht in the event ef such a
conflict wae clear and simple: to destroy the Polish forces by
a surprise attack,. The government would take care of the
surprise effect outside the military sphere. The various
services were to make known their intentions,

Seon afterwards, the Chief of the General Staff gave a
verbal explanatien of the plan of eperations of the Army; this
was subsequently made into a directife (Weisung) of the OKW, in
which the tasks of the various services were stipulated. The
result was, therefore, that the OKH received back the work done
by the Gen Staff of the Army as an order, with the rubber stamp
of the OEW, This precedure was followed until well into the Russian
campaign and ies characteristic of the solution of the dispute
between OKW and OKH on the responsibilities fer directing
the troops which was arrived at after the fall ef BLOMBERG and
FRITSCH.

The structure of the OKW had in the meantime been reerganized
into a form which underlimed ites claim actually to direct the
forces, The department Landesverteidigung had been extended inte
the Wehrmachtsfuehrungsstab; 1its comd was nominally subordinate
to the Comd OKW but in fact he (JODL) secured for himself direct access
to Adolf HITLER and was therafore the decisive voice in questioens
of comd. The Comd OKW, who had to represent the demands of the
forces as opposed tothose of civilian authorities, apart frem
his responsibility within the forces, had moved up into the
position of a Reichsminister,

The peacetime structure of the OEW is given frem memory in
Appendix 2, and the peacetime structure of the OKH at the same
period in Appendix 3.

(1)

- -

I remember his exact words: "Ich muesste ein Idiet sein, wenn ich
wegen der lausigen EKorridergrage in einen Weltkrieg himeimschliddera
wiirde, wie die unfdhigen Menschen des Hahres 1914", ("I weuld be an
idiet of I slid inte a world war like those incompetent men of the
year 1914 because of this lousy cerrider question".)




43,

45,

46,

47,

48,

=lle SECRRET

I, Sy RU-OPURE OF THE OKY 4AND

OKH AT THE OUTBREAKXK OF WAR, 19389

The structure of the OKH intended for the case of gemeral
mobilization came into force with the move to the command pest at
ZOSSEN, This structure is shewn in Appendix 4.

Under the C of GS of the Army, the departmente necessary-
for carrying out operations were concentrated as "Hauptquartier OKH".
Of the Quarteirmeister departments (0 Qu), only I, IV, and V were teo
function in the case of mobilization. O Qu I was permament deputy
te the C of GS in all his functiems and his close collaborator en
questiens of operations, The Operatiensabteilung and Organisationsadbt
were suberdinate te him, He waes responsible for keeping eother
departments of the HG in the picture re the progress of operatioms
and re intentions, as far as was necessary fer their tasks.

O Qu IV was the cellaborater of the C of GS in the
evaluation of intelligence. Of the departmeats subordinate to him,
enly those required at the time were at HQ (e.g. during the Pelish
campaign the dept "Fremde Heere Ost"). The departmente not
required and the Attache Dept remained inBERLIN.

The Comd of Army Tramspert (Chef des Heerestransportwesens),
a dept which had been formed frem 5 Abt of the General Staff, worked
on questions ef railway tramnsport fer the whole of the Wehrmacht
area under the responsibility of the C of GS of the Army. (1)

The QMG (General-Quartiermeistér), was formed out of 6 Abt
of the Gemeral Staff, He was responsible for all supplise to the
field army, fer which he had to indent beferehand in cellaboration
with the Ops Abt and Org Abt, from Chef H Rue u BdE; and he had te
ensure the arrival ef supplies with the field ermy, in cooperatien
with the Heerestransport Chef, He was also responsible fer the
admninistration of those areas administered by a military government,(2)

The Gonerale in charge of various Arme (Weffengenerale) had
been created to aselst the C of S and the depts of the General Staff
(Org Abt, Ausd Abt and Gen Quartiermeister) in leeking after the
various Arme, and to ensure liaison between the front and the home
authorities and schools respensible for replacements of officers and
men, The Weffengenerale were consulted as experts on particular
questions (as for example, employment of arty against fortresses, or
construction of rear defense posns), As their tasks entailed fregquent
visite to the front, they becezme in practice important links between
the front-line tps end the General Steff,

(1)

(2)

——— 1

Only later wes the responsibility for the Wehrmabht transport whifted
to the OKW, and the Heeres-Transport-Chef then combined in his
person, with the same staff, the job of Wehrmacht-Transport-Chef.

No alteration in the ephere and methed of work therefere occurred,

RBegarding the dept Gen Quartiermeister, Gen TOPPE (PW) will be
able to give full details,
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49, The linke between the OKH and the other services cen be seen
from Appendix 4, There were liaison officers eof HQ OKH with OB d
L (General des Heeres beim OB d L) and with the Seekriegsleitung.

50. The "Allgemeines Heeresamt" of the peacetime structure wes
originally intended to become "Chef H Ruest” in the case of mobili-
zation, i.e. to form the besie for replacements in personnel and
material and feor supplies te the Army, with important structumal
changes. Apart from that, it was preopesed to create a Domd of the
Replacement Army (BdE) ebove the etellv Oeneral Kommendos; BdB
was te be responsible for the training and directing of the
replacement army,

Sl. Ae the first holder of this pesition had to abdicate after
2 few daye for political ressons, the C in C Army united beth
functions under Gen FROMM inte the dept Chef H Ruest u BdE. The
detalled responeibilities of the BAE were taken over by the staff
AHA (see Appendix 3). No far-reabhing changee in the structure
of the effice of Chef H Ruest were caused by the union of the twe
depte.(l) The work of the OKH in ite wartime formation went on
smoothly and without tension, Operations under the C in C Armg
were directed by the Gen Staff (fundamental eperation orders were
signed by the ?C in C Army on primciple). The C in C Army ensured
the collaberation between the PA and Chef H Ruest u BdE, in
conformity with operational requiremente,

62, The COKW retained unchanged ite command pest in the Reichs-
kanzlei and its machine in BERLIN. Only in cese the Comd of the
Wehrmacht were to travel to the frent were a special travelling
staff from the Fuehrungesbteilung mid = special escort troop fermed.
I cannet remember #f the Fuehrungsetad received an increase in
personnel with the commencement of hostilities. A fundamental
change similar t® that in the Army genera.l Staff certeinly did net
occur,

53, A divieion ef spheres between OKW (Fuehrungeetad) and OKH
(Generalstadb) had been arranged so that strategic considerations
and decislone which cannot be sepasated from political questions,
were matters for the OKW,(2) These were to be condensed by the
OKW into "requests" (Auftraege) to the Ce in C of the services,
which were t0 be carried out by the Cs in C on their own
responsibidity; so far as the Army was concerned, these requeste
vere to be dealt with by the General Staff.

54, No arrangements had been made regarding the spheres of respon-
8ibility arising from the administration of occupied territeries.
OKH presumed, following the prededent of the last war, that the
militery administration of eccupled territeries would be its
responsibility, and made the necessary preparations,

——

(1) The union of the two depte aveided tension between two home
guthorities beth suberdinate to the C im C Army. The strain of
work of the newly-formed united dept which resulted from its
considerable preoccupation with ministerial tasks caused a decrease
in ite influence on the Wehrkreies Comds (stellv Kemmandierende
Gernerale) who were responsible for the training &f replacements.

(2) The Supreme Cemd of the Wehrmacht had theoretically the assistance
of *h» Cs in C eof the services, In practice this wes not done in any
cese so far as the C in C Army wes concerned.
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55, OKW took over completely all questions connected with
foreign policy. The Fereign Office wes not allowed to keep
the General Staff informed regarding current political questions,
The OKW (EITLER) reserved the right to inform the OKH.(1) The
liaison personnel loosely attached to the General Staff from

the Fereign Office were merely concerned with keeping the Foreign
Office informed ebout the development of the war.

————— i ——————

(1) Result of the fundamental order by HITLER to the wholﬁe Wehrmacht :
Everybedy is allowed to know only what is absolutely essential for

the execution of hils respective task, and this not earlier than
necessary for the task.
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IIl. QKW AND OKH IN THE PRACTICAL
CONDUCT OF THE WAR UP TO TEE
DEPARTURE OF VON BRAUCHEITSCE

(DEC 41)

A. THE POLISH CAMPAIGN

HITLER did not interfere in the preparations of the Army after he
had heard the plan of operations (except that he planned, down to the
smallest details, the prepsrations for a specisl undertakimg against the
bridge at DIRSCHAU).(1) The zero~hour fixed by OKW for the croseing of
the Polish frontier was postpened by HITLER for several daye, for political
reasons, eight hours before the operation wae due to statt,(2) It was
only just possible to carry out this postponement, and it anneyed the OKH
and the troops, as it proved the ignerance of the Supreme Command on
practical difficulties,

No difficulties arose between the OKH and OKW in the first part of
the campaign. The OB 4 H reported about twice a day by telephone to HITLER
on current operations, Apart frem that, the Fuehrungestad of the OKW was .
kept informed morning and night by the Operationsabt of the General Staff,
Aleo daily, the Army contributed its share of the OKW official communique

(Wehrmachtsbericht), which was frequently iesued only after it had been
retouched by HITLER,

Twice during the Polish campaign the OKW interfered in operations.
The firset case was the withdrawal ef German troops before the Russian entry
into EAST POLAND, which had been ordered by OKW for political reasons without
any consultetion with the General Staff. The time and area factors of thie
order proved again the ignorance of the OKW on the difficulties of troops
who were still invelved in hard fighting. The Army consequently suffered
considerable casualties at various places; at other places it hed to give wug
imminent gains. OKH and troope were very much angered.

The second case wes the bombardment of WARSAW. OKH was not in-
terested in the destruction of a prosperous city which wee of ne militery
value, as the city was surrounded and relief measures were out of the
queetion., The bulk of its artillery had therefore started to move to the
WEST when HITLER, for allegedly political reasons, ordered the bombardment
of the city from the ground and from the air.(3)

o —— o — . e - —_—

(1) HITLER took a really beyieh interest in such escapades, as wae shown

later, particularly in the sudden attack en the Belgian Fert EBEN EMAEL,
Such undertakings were considered officially as Wehrmabhht affairs because
of the participation of the Air Force.

(2) Apparently this wae becauese of an attempt at medistion undertaken at the

last moment by MUSSOHINI. :

(3) The reason given was that the speedy conclusion of the Polish campaign

wae politically essential, Thie could only be considered as having
been effected with the fall of WARSAW, which therefore had to be forced
to surrender.
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During the last days of the Polish campaign, the fight between
HITLER and the OKH began over the question of the administration of occupiled
Polish territory. OKW had prepared Military Administration for the
occupied territory, which ceme into force with the movement of considerable
bodies of troops to the WEST, Theee measures incited the rage of HITLER,
because his intentions in POLAND would never be carried out by a Military
Administration subordinate to the OKH.(l) Unpleasent diecussions
followed, which finished with the handing over of the administration to the
General Gouvernment formed in Wndue haste under FRANK., It was thus made
painfully clear that the OKH wae to have no power except in the directing
of troops, and especially ne power in pelitical matters.

B, BETWEEN THE POLISH AND THE FRENCE CAMPAIGNS

The Polish campaign had ended in a discord between OKW and OKH;
thie discord sprang from the distrust of the revolutionary HITLER for the
leaders of the Army. During the following months, tenesion between
OKW and OKH rose to the limite of endurance., The rezsons were partly bhe
militant attitude of HITLER towarde the leaders of the Army, and the

uncertainty of the OKW on questions concerning the prosecution of the war
in the WEST,

HITLER put the Papty machine in motion to prevent the succees of
the Polish campaign from increasing the power of the Officers! Corps.
Propaganda for "the greatest soldier of all times" begans The question
of the "executive power" of Army Comds in the Army areas wae hotly con-
tested between OKW and OKH and, contrary te the demande of the OKH, the
position of the Gauleiter was very much strengthened in dealinge with the
Military authorities, which resulted in high military authorities being
forced to negotiate with numerous Gauleiter to carry out the simplest
military necessities. "They were also forced te suffer the Party machine
(SD etc) in the midst of their own area. The pressure of the OKW on the
Party political education of the Army increased.(2)

HITLER called a conference of all the leaders of the Army
immediately after the Polish campaign, and,,in an excited and uncentrelled
manner, told the CGenerals that they were the representatives of a spirit
the incompetence of which had been preved by the results of the World War.
This spirit was still alive, as had been proved again by the "chivalrous"
actions of officers im the Polish campaign. He blamed the leaders of the
Army for hating oppesed all his successful actiens, instead of thanking him
for having created the new Army, frequently against the opposition ef the
OKH, which aleone had made the success of the Polish campaign possible.

He demanded whole-hearted agreement with his ideas and unconditional
obedience.

(1)

(2)

- PR - - - -

I heard later from an eye-witness that HITLER himself referred to his
orders given to Governor-General FRANK before takimg over his jod as
"devilish",

The result of this pressure was the creation of the Department
"Heereswesen" in the OKH (see Appendix 4).
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The result was the rekkndling of differences, which were nourished
by the growing rumors of "Polish atrocities"(l), by the "Women's order"
(Frauenerlass) of Heinrich HIMMLER (2), bythe suppression of religion in
the forces, and by ather unpleasantnesses, HITLER got to hear of this and
had a private talk with von BRAUCHITSCH, in which he gave him the alterna-
tives of £ight or submission,.

BRAUCEITSCH remained, now a willing hendhman of HITLER, and from
now on in fouch with the Party, SS and SA, He managed to foil the
endeavors of certain circles to force a revolution with the cooperation of
the OKH during the winter of 1939/40.(3)

Soon after the Polish campaign, HITLER made the militarily impos-
asible demand that attacks in the WEST Bhould start in Oct 39, This was
completely impossible. No plan of operations existed because the most
important politicel factors - the a2ttitude towards HOLLAND and BELGIUM -
had not been clarified. The recenstitution of the Army, which had begun
after the conclusion of the planned mobilizafions, had not been completed.
The numerous improvizations accepted during the Polish campaign had not yet
been replaced by military organizations,(4) The equipment and armeament

af the Army had mot reached p sufficiently hizh standard for a campaign in
the HEST .

C in C Army had therefore energetically to oppose HITLER's demands,
Long-drawn-out and serious differences between OKW and OKH were the con-
sequence. These differencee were increased by the uncertainky of the OKW
on questions of the war in the WEST: on one hand Dutch territory was to be
avoided, and on the other hand HOLLAND was to be included in the operations.
Sometimes it wae emphasiged that it was strategically of particular impor-
tance to take ANTWERP as quickly as possible; sometimes the idea was played
with of advencing through LUXEMBOURG and penetrating the French frontier
fortifications at their weakest point to meet, firet of all and decisively,
the French army.

. e

Criminal acts of the SS in POLAND, and measures of the Governor-General
against the intelligentsia, the Church and Jews.

German women were asked to serve the policy of increasing the population
without tying themselves to old-fashioned morals.

it was an action to be undertaken by non-military circles, with the
support of the Abwehr, the OKW, leading peraonaliti}eu of the General
Staff, and some highly placed comds and diplomats. The aims was to come
to terms with the Western powers, before the beginning of the Western
campaign. A conditionior the terms was a change of regime in GERMANY.

Rly formations, sigs unite, MT columns, medical installations had been
improvised by civilian authorities and transport organizations,
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68, The uncertainty of the basic factors forced the OKH to adopt a
proviesional plan of operatioms, (1)

69. Finally, towards the end of the winter 1939/40, definite operation
orders could be issued, as some information on enemy intentione had been
obtained. The Schwerpunkt of the first attack was definitely fixed.

These orders concerned, of course, vialy uue [irst stage ol ke rreucu
campaign. The possililiivies of a second stage were only verbally dis-
cussed between OKH and OKW, The idea of an attack on ENGLAND in the case
of a quikk success on the Continent was never discussed.

70. The procedure by OKW re the chain of comd was the same as in the
preparation of the Polish campaign; on the basis of the drafts for the
operations, prepared by the General Staff of the Army, the OXKW gave its
directives to the whole of the Wehrmacht, The planned execution of the
operations was made known by the Ce in C Aruy, Air Force and Navy to Adolf
HITLER in aconference at the Reichskanzlei. Remarkable changes did not
occur. Only the attack on EBEN EMAEL was the subject of personal orders
by HITLER, down to the smallest detail.

71. A subject of continuous contention was the idea, held tenaciously
by the OKW, of starting the attack in the WEST as early as posesible without
conelderation for the state of preparedness of the Army, Complete readi-
ness by the Army, first of all demanded for Oat 39, was then postponed by
OKW to Nov and Dec, and then continually postponed for short periods tight
through the winter. OKH finally decided not to pass on these orders any
more, as they meant each time considerable movement and rly transport.

The situation calmed down only when the MT refused to function in the ex-
ceptionally cold winter,

72, There were more excited differences between OKH and OKW about
organization, GOERING had considered it proper to make fundamental changes
with the OKH., Difficulties in the directing of operations of the army
were unavoidable as & result of these changes. OKW, being incapable of
coping with GOERING's influence on HITLER, decided in fawour of the BAF, and
comds and troops of the Army had to bear the consequences.

73, It is characteristic of relatione between OKH and OEKW that C in C
Army and the Army General Staff received no final notification about the
pending attack on DENMARK and NORWAY. They just received an order to
place at the disposal of the OKW some divs, staffe and personalities "for
special purposes®.

74, Basic alterations in the structure of the OKH and OKW did not
occur during the winter 1939/40,

-

(1) Only one thing was clear, the decision had to be arrived at by attack
in order to keep the RUHR area out of the battle and out of reach of
eneny air forces as far as possible, as it was of vital imporfance in
the German economy. 1The attack had to bersarried out in two stages, the
first of which wasto fulfill this condition, the second, however, to
force the final defear of the enemy. The main idea of the provisional
plan of operations, condidering the hesitant attitude of the OEKW, was
therefore to reserve the final Schwerpunkt up to the last wowent. The
districution of the Army in the WEST was made according to this thought.
The provisional plan of operations had been through several variations,
one of which became known to the Western powers when a German plane
made an emergency landing in BELGIUM.

—— . ——— - ——
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C. THE FRENCH CAMPAIGN

During the night 9/10 May 40, the HQ of the OKH was transferred
to the WadI, The place, fixed personally by HITLER in the EIFEL near his
HQ, had room only for thse C in C Army, for Chief of the General Staff, and
for his closest collaborators from the Operationsadt and Abt Fremde Heere
West, The remaining departments of the HQ were distribduted over GIESSEN
and GODESBERG and were represented by liaison officers with Chief of General
Staff.

The O Qu I was 11l for au cousBiderable peiiod, and an 0ld wad
very capalle wencral Staff officer was temporarily given the job of O Qu II,
with the same responsibilities ms O Qu I had previously held.

The HQ of the OKW wnly contained the Fushrungsabt and the liaison
officers to the other offices of the OKW and to the civilian authorities,
The C in C Army spoke daily by telephone, generally at noon and in the
evening, with HITLER. Personal talks were rare. The routine reports by
the OKH &o the OEW were similar to those during the Polish campaign.

I remember two important occasions during the first stage of the
campign when HITLER interfered in the direction of the operations. (1)

The firet had to detrimental consequences: when, after the
crossing of the NEUSE, the Southern portian of the Army Group RUNDSTEDT
approached the AISNE NORTH of RHEIMS, HITLER was suddenly filled with come
pletely unfounded anxlety about the safety of this sector. Sufficient
profisions had been made for this case in the plans of the Army, but it was
quite imposeidle to convince HITLER of this.(2) He succeeded in persuading
the C in C Army 6o take a Corps from the Southern part of the Army Group
von BOCK and to transfer it further SOUTH into the area von RUNDSTEDT, (3)

B ] et it L [ ———

(2)

(2)

Nervous telephonic enquiries from HITLER to C in C Army, or from
Fuehrungestab to the Army Operationsabt, in which more or less clear
directives were recommended to the OKH, were numerocus but were ignored
by the General Staff, They occurred regularly when the movement of the
Army slowed down temporarily in one sppt. They were hardly considered
to be an interference.

It ie practically impossible to communicate to somebody else, and cer-

tainly not to an amateur, the mass of considerations and preconceived

ideas which are contained in a well-thought out plan of operations.

HITLER had been informed by the General Staff only about the first

stage and the first objectives, not however about all the ws=snres prc-

pared againet yossihle enemy actions, and he frequently considered events that were
expected by the General Staff, as surprise dangers. His nervous

excitability and hie continually growing distrust made him demand

immediate measures by the OKH.

By the time this movement was completed the hypothetical danger to the
Southern flank of von RUNDSTEDT had long been forgotten. The decrease
in strength of von BOCK could easily be replaced by reserved of the OKH.
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The second occasion when HITLER interfered had far-reabhing con-
sequences: the British-Franch forces were on the ‘defensive against German
attacks from the EAST and SOUTH in area COURTRAI and NORTH of it, The
spearheads of KLUGE's armoured formations of the Army Group RUNDSTEDT
advancing from the SOUTE had already reached the rear of the enemy and
threatened the line of retreat to DUNKIRK. It was & question of a few daye
before this line was finally out. On the personal orders of HITLEK, the
armoured formations were stopped, the speadheads were even withdrawn, and
thus the war to DUNKIRK was cleared for the British Army. (1)

The operations approved for the second stage of the French
campaign, which had been worked on by the Gencral oSteil Juring the firatl
8l8ge, Weie Voibally cowwrricabod to ZITLER and the OKW in the now usual
manner. Again the OEKW issued their directives on this basis,

The question of a continuation of the attack into English terri-
tory, which should have been & typical OKW matter as an amphibious operatiom,
was never mentioned to the Army. I do not know if it was discuesed at
that time with the Cs in C Air Force and Navy.

HITLER did not interfere much in the second stage of the French
gampaign, which affered no great riske for the Army. C in C Army went
more frequently during this period from his HQ OKH, transferred in the
meant ime to SOUTH BELGIUM, to the nearby CP of the OKW, and sometimes he
informed the General Staff about HITLER's ideas on operztions mentioned in
these talks, They were ignored by the General Staff unless they con-
formed with their own ideas., No conflicte arose out of this, as day-to-
day questions - nothing else was invelved ~ were very quickly out of date
in the fast development of events.

(1)

e e o ——— = 7 e e

The development of this action was dramatic, One day, I cannot

remember the date, BRAUCHITSCE told me, after a conference wibli OITuimx, thot (L
CKW wus very worried abott ihe armoured formations because theywere

in considerable danger, in difficult country honeycombed with

canale, without being able to attain any vital results, One could not
sacrifice the armoured formations uselessly, as they were essential for

the second stage of the campaign. I refueed, on behalf of the OKH,

to interfere in the movement of Army Group RUNDSTEDT, which had clear

orderes to prevent the enemy from reaching the coast, The quicker and

more complete the succeses would be here, the easier it would be to

repeir later the loss of some tanke. The next day I was ordered,

together with BRAUCHITSCH, to a conference. The excited discussion finished
with a definite order by HITLER, to which he added that he would

ensure execution of his order by sending personal liaison officers

to the front. KEITEL was sent by plane to Army Group RUNDSTEDT,

and other officers to the front CPs.

I have never been able to fathom how HITLER conceived the idea of the
"useless endangering of the armoured formations". It is most likely
that KEITEL, who was for & considerable time in FLANDERS during the
World War, had originated these ideas by his tales.
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When FRANCE collapsed the Armistice conditions were compiled by
the OKW without the participation of the OKH. Demarcation lines between
occupied and unpccupied FRANCE were fixed by OKW without the collaboration
of the General Staff, in spite of their great military importance. The
Army had to be satisfied with its C in C taking part, as HITLER's companion,
in the final propaganda meeting at COMPEIGNE.

ITALY had meanwhile entered the war as GERMANY's ally. OKW re-
tained the responsibility for military discuesions and agreements with ITALY,
as lal~r on wiil vtlier wlliies, willioul coulecting $Le aray Genaral Staff,

At the beginning of stage two of the French campaign, negotiations
were helé about employing an Italian Army in the VOSGES; these could never
become effectdve in the time availadle. Later on the new ally received
promises from the OKW that the German Ayme would open the way across the
Western ALPS; finally, when the OKH refused to attack with tanks the rear
of the French front In the ALPS, useless discussions went on about traneferring
Italian troops by zir to the z2res 55 o LYOES.

During the Armistice, when general intereet was focussed on a
victory parade in PARIS (which was first of al) announced with much sounding
of trumpets, later on however wae cencelled), the basis for an attack against
ENGLAND was clarifisd, The results were the preparations for the croesing
of two Armies to the British SOUTH Coast, an operstion to be known as
"SEELOEWE", ¢

The Army was the leading spirit behind "SEELOEWE" and worked out a
plan of operstione in a very short time, It ineleted with great emphasie
on means of truusport and speclal lechnicel squipment Veing availadle, and
it treimed the attacking troops end, rather hurriedly, the staffs involved
in the atteck, in their special tasks, OEW had given the fundamentel order
for the preparation of the operation, but continually increaded the time
allowed to the other services, expeclally the Navy, for preparation, which
mede the cerrying out of the undertaking appear doudtful straight away,
particularly in view of the approaching Autumn, The Navy never completed
their preparatione, and "SEELOEWE" was cancelled, (1)

I have ncver Been guils cledi we *0 whel reglly prcvonted the exacution
of "SEELOEWE", which, beyond any doubt, was seriously intended by HITLER,
An important part was doubtleds played by the active and passbve
resistance of the C in C Navy., It may have been desisive, howwewer,

that HITLER probably lest confidence in the success of the undertakimg,
ordered by himeelf, In the order by the OKW cancelling the undertaking,
it was postponed until the next year, but this was generally regarded as
camouflage, particularly ae at the same time other means of damaging
ENGLAND were being tried or considered: air attacks on ENGLAND, pre-
parations against GIBRALTAR which consisted in the drafting of a plan of
atteck by the General Staff, technical experiments, and special training
of Army troops in the rocks of COTE 4'GR.
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89, After the conclusénn of the Armistice, form of administration in
the areas occupled by the Army was fixed by the OKW (HITLER). No
important differences of opinion arose, asg at least for BELGIUM and
Occupied FRANCE, the Military Administretion instituted by the OKH re-
mained as far as the form was concerned. In FRANCE, however, political
representatives of HITLER were very soon created, taking the form of a
German Embasey in PARIS, which was to ensure that the policy of the Head
of the State towards the French civilian population was carried out by the
Military Occupation Authorities. Civilian Reich authorities aleo
received considerable powers in the area of the occupied territories,

The SD enteres, much against the will of the OKH and the Military
Authorities. The C in C Army could not prevent the Military Administra—
tion in FRANCE, responsidle to him, from becoming within a short space of
time the executive organ of the respective powers in the REICH. It waw
only left to the General Staff of the Army, without en¥y, to carry out
the difficult tasks of leading the populatione back and reconstructing
the railways, roads and communications.

90, The Military Administration created by the OKW for BELGUM and
Northern FRANCE remained untouched., I do not know if this wae Juc %o
the quick and great wchlevements of the Hilltaiy Administration, or teo
obscure plans for the future.(l) '

91, In thie ares also the SD was forced on to the Army. In HOLLAND,
where there were no important military commitments, the Military Admini-
stration was replaced by civilian administration without oppoeitionm,.

92, As a gesture of the victor towards the homeland, HITLER
ordered the demobilization of a considerable number of divisions after
the cancellation of the PARIS parade. The General Staff did not share
this optimistic feeling, and cirédumvented the orders by transferring the
divisione to training areas in the homeland and from there by sending
them on leave only. This measure wes also influenced by the continuously
increasing strength of the Russian forces on the Polish demarcation line
where, on the German side, only & thin covering gorce had been left
behind which was not ewen sufficient for cmstoms purpoces, After the
c¢enclusion of the c¢rmpeign in FRANCE, the General Staff asked for an
increase of the protection in the EAST by several divisions, This was
approved by the OEKW and was carried out at the szme time as the return
of several German divieions to the homeland,

D. PREPARATIONS FOR THE RUSSIAN AND BALKAN CAMPAIGNS

93, The relations of the C in C Army with the head of the state,
and of the OKH with the OKW, remained tense in spite of the vots of thenks
to the Army passed at a session of the Peichatag after the end of the
Grench campaign. The Party encouraged HITLER's anxiety that the success
of the campaign in the WEST might increase the reputation of the Army
leaders in the eyes of the civilian population, which for internal
political reasons would be an undesiradle result. The consequence wae
the grotesque propaganda about"the greatest commander of all times".
This tension was expressed continually in small current matters (e.g.
interference of HITLER in the givéng of decorations within the Army) znd
was only bearable at times through the prolonged absence of HITLER from
BERLIN,

T i — T T

(1) In these days the OKW gave much thought to the idea of future German
frontiers in the WEST., Under the camouflage of historical rights,
the incorporation of HOLLAND, BELGIUM and coneiderable parts of Northern
and Eastern FRANCE into the German REICH was discussed. The Army
General Staff heard about this purely by accident.



—22- SECIET

94, The first (if only vague) indications that HITLER considered
the possibility of a war of aggression against RUSSIA became known from
Aug 1940 onwarde (hints to BRAUCHITSCH, orders to build bombproef OKW and
OKH Command Pests in EAST PRISSUA), On its own initiative the General

Staff therefore began to consider this problem whilst still in it HQ at
FONTAINEBLEAU.

95, I can no longer remember when the OKW gave the official erder
for the preparation of a war of aggression against RUSSIA on the basis of
a surptise attack. I enly know that the Army General Staff worked
intensively on the problem after its return to ZOSSEN (1 Oct 40).

S96. ; The plan of opera.ions was ready towards the end of Jan 41, and
improevements to railways and cemmunications in Eastern frontier areas,
the preparation of maps, and other measures of organizatien were in full
swing. (1) While preparations were being made the General Staff had
asked that ROUMANIA should be prepared as a base for the German Army.
The measures initiated by the OKW during the French campaign to provide
assistance for ANTONESCU, who was reorganizdmg his army (2), were enlarged
by the sending ef Mot "Training divs" (Lehrdivieionen) te RBUMANIA, and
by energetic steps to improve communications, The OKW was in charge of
negotiations with ROUMANIA. :

97, I can no longer recollect when the finished plan ef operations
of the General Staff was communicated te HITLER. I remember enly the
following poednts: stressing of the completely inadequate intelligence
on RUSSIA was answered with eilence (3); when it was emphasized that
BUSSIA's strength in military personnel was completely unknewn,'thes was
brushed aside with the remark that the important factors were quéck and
decisive initial blows which might cause the crumpling up of the whole
Bolshevik regime, so distasteful to the Russian pweple; hints about the
material strength of RUSSIA were answered by HITLER with the statement
that Russian tanks were completely out of date and that it would be unwise
to fall for the Ruesian propaganda bluff coencerning the great strength of
their armament industry,.

—— . —— T

(1) If I remember rightly, it was a matter of increasing the Field Army te
20 Pz Divs, 10 Met Dive, 1 Cav Div and sbeut 120 Inf Divs, with cerres-
ponding increases in arwy arty, technical tpe and supply tpe, and alsee
a resulting increase in the HomeArmy (replacement units, schools, etc.)
I believe also that the Waffen SS wasincreased te 4 Mot Divs.

(2) Tie sending of German officers and training staffe to the Roumanian
General Staff, military schoels and troops,

(3) It had been found in the archives of the occupied countries that
these - including the "ally" FRANCE ~ had just as little news about
RUSSIA as had the German General Staff,
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98, The plan of operations could take inte account only the first
objectives, These had to be at such a distance that the territerial con-
ditions were suitable for complete destruction of the Eussian fordes
employed at the beginning of the war, and also in order to eliminate the
danger to the German home area of the Russian Air Force, The first
objectives, therefore, were for Aruy Group Sued on the Lower DNIEPER, for
Aray Group Mitte in the heights EAST of SMOLENSK, and for Army Group Nerd
in area LENINGRAD., The plan eof the General Staff was accepted without
discussion and was made the basis for the umual "directives" of the OKW.(l)

99. These directifes went further than the plan of eperations eof the
General Staff and asked for the employment of a group of German Dive in
Northern FINLAND to assist the Finnish Army, which would enter the war when
the German attack started., OEW had taken charge of the negoetiations with
the Finnish Army. The Army General Staff had te be satisfied with hints
and had to accept that FINLAND was made dnto an "OKW theatre of war", which
meant that OKH had to supply the number of troops ordered by the OKW, apart
from quipping them and keeping them supplied, but that their employment
was entirely a matter for the OKW.(2) Considering the connections between
the German Army Group Nord and the Finnieh SOUTH flank, the General Staff
was permitted to exchange liaison officers with the Finnish General Staff
from the beginning of the operations,

100, It appears that the outbreak ¢f war between ITALY and GREECE came
as a surprise even to the OKW. OKW gave orders to OKH regarding the
armamente to be supplied to the ally, and these had to be completed by Chef
H Buest u BdE; C in C Army had very little influence in these matters, The
OEW also fenerally gave answers to official requests by ITALY for informa-
tion on the strength and erganization of the German Army, but the contact
between the General Staff and the Italian Military Attache was usually
restricted to'current information on the general outlines of the war
situation, (3)

101, The German Army General Staff play®8d a more important part in the
relations with the Roumanian and, later on, the Bulgarian Army, This had
to be because it wae a matter, first of all, of organizatidh and training,
and later of operational areas and supply bases for German Army units, the
Cein C of which were inevitable representatives of Aray interests,

v S S N T - — - -

(1) A remark made when the plan was expounded that further eperations would
depend on the result of the initial stage, tut that MCSCOW would always
play a decisive role as the centre of the Russian comns,net, was sharply
interrupted by HITLER, who stated that thinking of MOSCOW was a sign of
completely out-of-date ideas, and that he intended, once this stage was
reached, to wheel from the centre towards the NORTH and SOUTH.

(2) OKW fixed the objectives for the Germen Groups in Northern FINLAND in
their directive, after having contacted the Finnish Supreme Comd. These
objectives completely disregarded the numerical weakness of the German
troope and the read and climactic conditions, They were never reached
or even approached,

(3) This was aecessary because, at the request of HITLER, the Italian ally
had received from the beginning very exaggerated figures on the strength
of the German Army mhich deuld hardly be reconciled with the actual
facts, Sober, truthful statements by the General Staff had therefore
to be suppressed.
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When the war with JUGOSLAVIA started, a group of German divs
had already moved into BULGARIA (now attached to the Tripartite Agreement).
These German dive were there in order teo &mplement HITEER's pronise to
MUSSOLINI to assiet in the war against GREECE., (1)

The plan of operations of the General Staff provided only for
the entry of these forces into MACEDONIA (centre of thrust towards
SALONICA). Further ebjectives depended on the development of the Italian
situation, and were to be synchronised with this.

Thies dispersal of German forces into BULGARIA, the extent of
#hich had been ordered by OKW, was not welcome to the Army General Staff
in view of the imminent armed conflict with RUSSIA.(2) It had, hewever,
to bow to the prime considerations of politice. The intentions of the
General Staff were paesed to the OKW and noted without dispussion,

On the day when JUGOSLAVIA's hostile attitude te GERMANY became
clear through the fercible change of government in BELGRADE, the Supreme
Comds of the Army were called to HQ OEW for a conference on operational
intentione against RUSSIA, The C in C Army and Chief of the General
Staff received from this conference a surprise swamoms to the Reichskanzledi,
where they were received by HITLER, in the presence of the Foreign Minister,
with the worde "I have decided to quash JUGOSLAVIA", Next came the
question te the Chief of the General Staff: "Whem can you start, how are
the operations to be directed? HUNGARY cannet be used as an area of
eperations; it might, hewever, take part, with weak forces, in the ocCupa«
tion of former Hungarian territery."

This decision on the part of the political leaders gave a new task
to the General Staff at a most inopportune moment, even apart from the fact
that the assembly of the forces available against RUSSIA was already being
done (under camouflage, of course), and that a considerable part ef the
German Army wae not ready for operstions because new unite were being
formed.(3) For the General Steff the campaign against JUGOSLAVIA was
therefore a matter pf pure improvisation under extreme pressure of time,
with only a small number of dive at its dispoeal in difficult country.

I

The fundamentel idees ef the plan found no opposition, as it was
governed by the existing dietribution of the German forcee and by the
German railwey system. The plan provided for the entry into Southern
SERBIA from BULGARIA, and inte Northern JUGOSLAVIA from STYRIA, in eorder
to destroy fhe Jegoslav Army by the cooperation of both these attackkng
groups. The extent of Hungarian participation could be left to political
decisions, as the German plan of operatione was met depenéent on it. It
wes more difficult to answer the question of the time required until the
operations could begin, as no preparatione had previously been made.(4)

- - e . . o T . 2t 7 T 7 ——

(1) The OKW (HITLER) had first of all thought a assisting its friend
MUSSOLINI by employing Germen mountain troops in ALBANIA., This idea

was dropped as a result of opposition from the OKH, and preperations for
en independent German op ration out of the Bulgarian area were ordered
instead. These preparations started towards the end of 1940.

Besides, the Army was not in the mood for a cappalgn against GREECE,
which had alwaye been on friendly terms with GERMANY. The fact that
the German soldier owed this campaign enly to the failure of an ally
did not exactly help to meke the war against GREECE more popular.

(3) Thie wae done by epliiting up experienced formations and bringing them
up to etrength by replacements.

(4) Not even maps were available in sufficient quantity.
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OKW used the basic ideas of the plan of operations, plus the
demand for eight daye for preperations, as the basis for its directives,
which went in the usual manner to the services. Political leadership
undertook to bridge politically the period of the preparations, in order
to preserve the element of surprise aimed at. ]

The Jugoslav campaigzn was directed from the OKH Command Post at
WIENER NEUSTADT, staffed enly with the most essentiaul personnel, and the
operations were strongly influended by the OKW, The rapid collapse of
Jogoslav resistance on the Northern frontier, the speedy entry of German
troops inte SLOVENIA, CROATIA and SLAVONIA, and the appearance of Ifalian
forces on the Jogoslav Adtiatic Ceast, were quickly followed by political
problems, which in turn caused the OKW to make definiie demands concerning
Germnun Army movements,

These demands could easily be met by the General Staff, similarly
the wishes of HUNGARY, who had meanwhile entered the war on the rapid
collapse of the Jugoslav Army.(l) A request by HITLER, made after the
German entry into Southern SERBIA, wae more serioud, as it asked that German
forces should join up with the Italians from area SECPLJE to PRILEP, for the
latter were afraid of being thrown into the sea by the Greeks., The fulfill-
ment of this demand wae followed by a complete change in the operation of
the Army LIST, which was intended to move as quickly as possibly into
GREECE from the NORTH to cut the retreat of the Greey Army in EPIRUS by
advancing on ATHENS. The General Staff had no personal contact with
HITLER during the whole of the Jugoslav cempaign and wes content with sending
very small reconnaissance bodies in the direction of Northern ALBANIA,
leaving the planned operation of the Army LIST otherwise unchanged. (2)

The OEW Zurther interfered by demanding that some forces be split
off to the WEST during the advance over THERMOPYLAE inomier to attasck the
rear of the Greeke, by whom the Italians still considered themselves to be
menaced, The meeting of this demand corresponded with the intentions of
the Army LIST and the despatch was therefore merely speeded up by OKW inter—
ference. Both occasions were justified by the OKW as being necessary out
of political consideration for MUSSOLINI, (3)

-—-----#_———-———-—--—_---——-—-—-——w-—----—-—_—-—-——_——-—_--‘u--_-_-u——_-—-__-_

(1) The collaberation between German and Hungarian General Staff ran smoothly
as the OKW did not interfere. As basis of contact, small liaison staffs
were interchanged.

(2) HITLER's Command Poet was in & rly train in the area SEMMERING. C in C
Army kept upthe liaison between OKH and OKW by telephone conversations
and occasional personal visits to HITLER, The daily reports by the
Operationsabt were done in a manmer similar to previous campaigns.

(3) HITLER met the military demands ef MUSSOLINI in a manner which was in
contrast to his usual obstinacy. He beliaved that he had to protect
MUSSOLINI's home political pesition from the danger of military failure,
and he therefore agreed to measures contraty to the interests of the
German forces, When these messures were carried he showed particular
nervous impetience,
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The OKVW interfered in the aurrender negotiations between FM LIST

and the Greek Supreme Commander in such 2 manner that the agreement reached
between LIST and his enemy was nullififd and replaced by a new sgreement
reached by the OKW,(l1) Considerable bad feeling towarde the OKW resulted.

113,

The occupation of CRETE was entrusted by HITLER to the C in C Air

Force without contscting the OKH and was carried out outside the sphere of
responsibility of the Army, which ornly later occupied CRETE with Army troops
end included it in the Military Administration of GRERCE. The building up
of this administration was very strongly influenced by the OKW because of

the necessary cooperation with the Italians,

Administration, just as the administration in SERBIA, remained subordinate
to the C in C Army., The Political reorganization 3 the BALKANS and the
fixing of the fremtiers of the newly created CROATIA were done without
participation of the C in C Army and Army General Staff.

114,

The assembly of forces against RUSSIA meanwhile proceeded slowly

and steadily, retarded somewhat by the Jugeslav campaign.(2) During the
preperatory stage HITLER was informed, as he had been in the previous
campaigns, of the intentions of the responsible Somds of esch Army Group
and of the higher Comds of the At* Force active in Army Gp areas; HITLER
did not interfere to any extent,

115..

In a conference with the Suppeme Comds of the three services,

HITLER stated his opinions on the imminent war; he said "it ies a racial

war which has to be waged relentleesly. At the same time it is a war of
ideas im which no compromise is possible," He asked for uncompromising
hardnees ~ "The EAST is no area for out-dated notions of chivalry." "The
bearers of the Communist idea are outside the rules applicable to the treat-—
ment of prisoners of war and are to be mede harmlees," The Comds in Chief

were charged with the obligation to see tha® these idease of his were strictly

carried out, even if no further written orders were received.

116,

The fully justified objections of the Army leaders were uttered,

as usual not to HITLER, but only to the C in C Army after HITLER's speech,
If the C in C Army mede these vidws known to HITLER I do not know. In any
case HITLER's opinion remained unchanged, and his distrust of the leaders
of the Army was very much alive,

117.

The Africen theater of war, the demands for which were alreasdy

proving a burden on the Army's resources even at the end of 1940, had been
declared an OKW theater of war from the beginning, (3)

Officially the German Military

D R e S M T T —— T~ T ———— — S -

(1)

(2)

(3)

This was done purely for ressons of prestige, as the factual contents of
the surrender negotiations had already been notified to OKW because of
their politicel significance.

No fundamental changes were made necessary in the areas of Army Gps Nord
and Mitte bg the unexpedted Jugoslav campaign. A change took place in
the arez of Army Gp Sued beceuse it was most convenient for rly reasons
to take the formations leaving GREECE into Southern POLAND, As we could
lose no time, thies disadvantage had to be accepted., It weakened the
German Army in ROUMANIA, am compared with the original intentions, and
therefore forced Army Gp Sued first of all to a practically exclusively
frontal attack, HITLER had, for reasons of secrecy, vetoed the use of
Hungarian territory, as well ae any communication to the hitherto Allies
regarding the new intentione before the opening of the hoetilities, The
Jugoelav cempaign delayed the beginning of the BRussian campaign by about
two months compared with the originally intended date,

l

The General Staff of the Army had recognised that the complete abandonment
of the North African Colonies would put ITALY into an intolerable position,

but had nevertheless insisted on extreme limitation of the Germen forces
to be employed, because the difficulties of supply could be foreseen.

The General Staff left no doubt that on the whole it was purely a fight
for gaining time.
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NORWAY was immediately subordinated to the OKW, The administra-
tion of the German occupied territories within EUROPE and in the BALKANS
was only under the orders of the C in C Army as a matter of form. C in C
Army was, from the beginning of the Russian campaign, restricted in practice
to the direction of the tmeps in the EAST -~ less. OKW theatre of war
FINLAND - and of the security troops in Western EURCPE, SERBIA, and GRELCE.
Air Ferce and SS hed continued to develop at the expense of the Army and
also utilised their poeition as favourites 2f EITLER to obtain replacements
pf personnel and armaments,

E. RUSSIAN CAMPAIGN UP_TO THE DEPARTURE OF GENERAL FELDMARSCHALL
VON_BRAUCEITSCH

The Hqe OKW and OKH were trensferred to EAST PRUSSIA at the stabt
of operations. The organization of both offices had in the main remained
uncganged.[l) HITLER's belief in hie own infallibility and the omni-
potence of his will had grown. 50 had his nervous irritability. His inter-
ference in the directing of the Army, even in suell matters, increased,
end tense dobates about strategical and even tactical questiona which were
purely the responsibility of the C in C Army bec=me more and more freguent
in the course of the Russian campaign.

There ‘was no doubt that HITLER was under considerable pressure
because of the advanced season, I am fdruly convinced that he entered the
Russian campeign with the preconceived idea, which weae not shared etill
less encourages, bg the Army General Staff, that Russia could be forced to
make peace even in 1941, and that thus the further prosecution of the war
would be hopeless for the Allles. Spoiled by the quick succeeses of the
previous campaigns, he expected operatione to be carried through in a
space of time which ignored completely the conditions of terrain and reads
in the EAST, He obstinately refused to take notice of the rewults
obtained from studying the map axuworking with a compass.(2) The advance
on Russian territory could never be fast enough for his impatience.

(1) Already at the beginning of the French campaign the position of the
"General zbV des OB d H" hed been created at the OKH., Thie was now
enlarged by the tekling on of some more personnel, Origzinally used as
a special rapresentative of the C in C Army with high lmders in the
field in questions of morale and general opinions, the General zdV
became later on increasiigly the military advieer of C in C Army in
the sphere of military law. Nominally he belonged %o the HQ Army
General Staff but wae, in practice, immediately subordinated to tke
C in C Army.

(2) In a conference with all Gauleiter, held immediately before the beginning
of operations, HITLER promi:zed to be in LENINGRAD within eight weeks.
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. The number of divs employed for the initisl attack against RUSSIA
was sufficient for the frontier battles (1) but was not enough te cover
later neede which were going to arise when the front advanced fu#ther to
the BAST and became progressivsly longer, and presumable twice as many dive
would be needed. HITLIR, in view of the noticeable pressure on héme morale
brought about by the war against RUSSIA, did not wish to agree to a
more intensive utilisation of the German manpower strength. He always
streesed the idea, therefore, that the enemy's superiority in numbers would
have to be lefelled down by crackinz large lumpe out of the enemy front in
each single aclion and destroying them completely./ These ideas were nct new
and did not interfere with planning. The necessity for reconciling
this demand, however, with the nervous haste with which he pushed on towards
the EAST became disturbing. The limited forces available and the lack of
compunications made it imposeible to carry out both demande simultaneously.

HITLER was also continually dominated by the illueion that there
was a continuous front, He could not understand the necessity for keeping
weak forces together as powerful groups in wide open spaces, nor the art of

containing the dangers of the resultant gaps by the manner in which opsrations
were conducted.

Difference arose even during the first phase of the Russian
cempaign (up to the area around SMOLENSK in the centre and the area around
PSKOV in the NOETH). The C in C Army, who received the behefit of
HITLER's teachings when he saw him, was severely ppnosed by the General
Staff, which refused to interfere without urgent necessity in operations
for which Army Groups were responsible,(2) The pessive resistance af
the OKH was, of course, felt by the OKW and increased the already existing
teneion,

When Army Group Mitte had reached its first objectives and it
became necessary to move up troops and organiza supplies, Army Gp Nord was
still moving up to the EAST and NORTH of PSKOV., The Southern flank of
Aray Gp Nord was met by a Ruesian counter-attack, from the direction of the
VADDAI HILLS, which was considered hopeless by the 3Jeneral Staff, This
gave HITLER the opportunity eI carrying .out the ideas already voiced during
the preparation of the campaign, namely to wheel NORTH with considerable
portions of Army Gp Mitte. It would have beaan impractical to carry out
this idea without beforehand decisively defeating the still strong formaiion
T IMOSHENKO, which carried out in quick succession locally superier attacks
against the halted Army Op Mitta, It was possible to stop a formal erder
Ly the OKW only with considerable fiifficulty add by creating new bad bleed,
The temporary transfer of weal mobile forces from Army Gp Mitte te Army
Gp Nord had to be accepted.

(1) I cannot remember exsctly the number of formstions at the disposad of
the German Comd. I believe there were a total of 20 Pz Divs, 10 Mot
Dive, 4 Mot SS Divs, 1 Cav Div and about 120 Inf Dive.

(2) The étory current at that time is typical: "What is the task of the
General Staff?" Reply: "To prevent anything worse happening."
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HITLEIR also tried to interfere, by personal pressure on the C in
C Army, in the operstions of Army Group Sued, which at first had advanced
more slowly after difficult fromtal fighting, and which sould be reinforced
only later by forces assembled in Roumanian territery, HITLER's attempts
at interference soon went right into detaile and before long dealt with the
direction of attacks of single corps and dive. The Generasl Staff menaged
to sabotage most of these "wishes" and "ideas" of AHITLER, which generally
did not take the form of official orders. - It could not, however, prevent
these wishes from becoming known to the troops from the conversations
between the C in C Army with the comds of the Army Groups, where they
caused great annoyance and were detrimental to the reputation of the OKH,

The interference of HITLIE which had the most decisive influence
on the Russian campaign was the official order of the OKW for "the battle
of XIEV", Thisorder represented HITLER's decision regarding the con-
tinuation of the war of attack in RUSSIA after the first objectives had been
reached.

+ The Aruy group Nord was 2t that time advancing SOUTH of LENINGRAD,
after overcoming various difficulties. 1u front or Army Group Mitle ihere
was still a considerable portion of the original Russian forces in area
between SMOLENSK and MOSCOW, These forces had expended much of their
strength, it is true, in useless frontal counter-attacks, but had also proved
the will of the comdes and unbroken combat spirit of the troops. Feverish
activity was shown in building rear posns between SMOLENEE and MOS COW, which
proved the sensitiveness of the Russians against thruets in this direction.
It was known that fuether to the rear considerable new formatione were being
organized. A considerable portion of these were near MOSCOW, to the

WEST of the VOLGA. The centre of gravity of Russian strength wes therefore
in front of Army Group Mitte.

In the SOUTH Army Group RUNDSTEDT, increased by weak Hungarian
troops and several Roumanian divs, fought slowly againsst the Lower DNIEPER
in fluent advances. Ruselan forces facing it under BUDJENNY lost more and
moere their power and will to fight. Only in the Eastern part of the
PRIPET Marshes and NORTH OF HIEV did Russian forces hold on tenaciously,
supported by the peculiar nature of the country. There were indications
that the Russilans had started to ahandon the area up to the DONETZ and
partly even further EAST,

The General Staff Lad been broughi up wiihh the idea thal I\ wust
te the aim of an operation to defeat the military power of the enemy, and
it therefere considered the next and most pressing task to be to defeat the
forces of TIMOSHEMKO by cencentrating all available ferces at Arwy Group
Mitte, (1) to advance on MOSCOW to take this nerve centre o enemy resistance,
and to destroy the new enemy formetions., The asseably for this attack had
to be carried eut as socon as possible, because the season was advanced.
Army Group Nerd was in the meantime to fulfil its original mission and to
try to contact the Finns, Army Group Sued was to advgnce further EAST to
tie down the strongest possible enemy forces.

(1) These included some newly arrived formations.
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The 6 in © Army was of the sesme opinion and, after verbal dis-
cussions Wetween General Staff and Fuehrungsetab OKW had failed , submitted
a memerandum of the General Staff to HITLER, The effect was explesive.

HITLER himeelf prepared a counter-memorandum, full of insdlts,
in which he stated that only minds fossilized in out-of-date theories could
overlook that the slowness of Army Group Sued compared with Army Group
Mitte had created a break in the front which simply asked for a decisive
action against the forces of BUDJENNY. It would be possible to defeat
the enemy decieively there and to open the way for the German Army into
the industrial area of the Eastern UERAINE, so vital for the Russians,
The strongest possible forces from Army-Group Mitte and Sued were tn be con-
centrated for a great pincer movement againet the forces EAST of the DNIEPER.

Thie was follewed by a corresponding official erder of the OKW,
The clear 1line whick aimed 2t destroying the Russian centre of strength
was therefore abandoned in favour ef a second-rate undertaking, which
under the mest faveourable conditions weuld lead only te a quick collapse
of an already weakened enemy front, paying for this succems with irreparable
lesses in time and strenghh, Tae aim of defeating the Ruesian ibrces
decisively was subordinated te the desire to vbtain & valuable indusirial
area and to advance in the direction of the Russian oil,

After the "Battle of KIEV" had been fought (making unsparing use
of the already severely worked MP engines) the OKW ordered the attack in
the directlion of MOSCOW; for this strong forces had again to be brought up
from the UKRAINE. By now, however, the MT engines had reahhed their
limits of endurance. The Autumn mud peried delayed the movement £fter the
successful attack of VYASMA. The Winber, unusually early and severe,
acted as a powerful ally of the Russians before the objective was reached.

The redult of "hiw battle" at KIEV revived HITLXR's confidence.
He never did recegnize the importanct of MOSCOW as a military nerve centre
of the Russians. (1)

HITLER mede litike of the news of the reinfercement of the enemy
front by forces from the EAST and of the immiment employment of the new
Ruessian formetions, Any hints concerning the now noticeadble fatigue of
the Germsn troops and the dangerous condition eof the MT were branded
as defeatism, HITLEK wes convinced that the Russians were militarily
finished after the bettle of KKEV and he gave expression to these
thoughts,(2) It ie typicel for differences between OKW and OLH, and alse
for the loss of prestife of the C in C Army caused by the discuseiens about
"the Battle of KKEV", that HITLER at that time gave the order feor the dis-
solution of about forty Army divs, the manpewer te return te imnduetry, and
the order to step munitions preduction for the Arm)r, without previous

(1) On the other hand, the towns of LENINGRAD and STALINGRAD had a
magnetic attraction for Lis politicel imagination even early on, as
Lthey wer2 repuled to Ve "acive ceiiires of Bolsheviem', Ii is possible
that the idea which germinated in hie mind of holding the move-~
mente of the forcee in the middle and creating centres of gravity on
both flanks, had been influenced by this mystical-political idea,
incomprehensible to a soldier.

(2) The declaration made at that time by Reichspressechef DIETRICE on his
orders that KUSSIA was finished was the actual opinion of HITLER,
given in a cogrse propagandistic form,
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135. (contd)

consultation with the C in C Army. (1) The congequence was, of course, re-
newed severe annoyence and renewed opposition on the part of the OKH,

Further tension arose over the question of prisoners. iThs
General Staff of the Army had made all preparations for the ftransport back
in the approfed manner of the prisoners so far taken in the EAST, Ample
accomodation to house the prisoners in the home area had besen provided by
the Chef H Ruest und BdE. The sudden order from HITLEE, when operstions
were already under way, not to take any Russian prisoners back into the
home area came as a compl te surprise. The reason given was the denger
of Bolshevik eentamination.

As at the same time various "Kommigsariate" were formed close
behind the advancing front as administrative authorities in the newly
occupled territories, which were now no longer the responsibility of the
C in C Army, the General Staff declared that it was not in a position to
solve the prisoner of war problem with the means at the disposal of the
OKH. The OKW (KEITEL) therefore took over the forwarding of Russian
priesoners outside the narrow limited area of operations and theresponsibi-
lity for their welfare. The result wae the death of massee'of Russian
prisoners, The OKH used this as materiak for serious criticism of the
OKW, and the repercussions of this unpleasant development could be felt
right down to the troops. (2)

A series of military revereses set in soon efter‘the early and
unusually severe beginning of the winter. The main causes were: the
results of the strategically wrong decision taken before the battle at KIBV;
the tired condition of troops who, in full confidence in their leaders, had
exerted their full strength without hesitation in unsuccessful attempts to
accowpliish the tasks set themp and the enemy counter—neasures, which could
be feresesn by the expert eye, btut which HITLER in blind arrogance refused
to see, Mistekes made by the local German ccmds did tke rest.

The reverse suffered ot ROSTOV was sufficient to induce sensible
German leaders to withdraw the front to the MIUS., When this decision
was reported by Army Group Sued, HITLER vetoed its execution and, from his
coma post in EAST PRUSSIA and wokking only from the map, fixed a line in
the Eastern UKRAINE which had to be held "to the last man", RUNDSTEDT
asked for and wae granted his retirement. C in 'C Army was never con-
sulted,

——— e —— - - —— —

(1) This order became known to the C in C Army through the Chef E Ruest und
BdE, who had received it direct from OKW, These methods were typical.
They were used regularly by HITLER towards persont who w2ie to % mede
powerless willwub straight awaey lLeing dismissed from their offices for
political reasons.

The reason for these orders by HITLER was presumably the intention to
meet the imminent entry of AMERICA into the war with a timely increase
of armaments for Navy snd Air Force. The further developments of the
Russian campaign made the dissolution of Army formations impossibla,
The order to stop munitions production was cancelled, but had a very
detrimental influence on munitione production for the duration of one
yeer,

(2) The state of affaira was notorious and soon became known to foreign
countries. Finally HITLER wes induced to open the German frontiers,
with the surprising declarstion that the homeland wae now immune
againet Bolshevik contamination,
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Army Group Nord had reached the Southern point of LAKE LADOGA and
had therefore cut off LENINGRAD, but had not been in a position to contact
the Finne. OKH refused to make new demands on the over-tired troops,
HITLER personally geve C in C Army the order for metorized formatione to
advance across the VOLKHOV in the direction of TIKHVIN, hoping to force
the Russians to withdraw from the emell area between the German snd Finniah
fronte, This order was passsed on, deppite resistance from the General
Staff, and was finally carried out by Army Group Nord, which had also
unsuccessfully demurred. The result was a complete failure which cost the
numerically already -weakened Army Group Nerd further heave losses in wen
and waierial.

The first heavy Hussiaa counler-attacks around MOSCOW were launched
towards Army Group Yitte; these were soon follewed by further German
reverses further SOUTH (OREL, KURSK), During this period the C in C of the
Army suffered a recurrence of his old illness (an ina pectorie) and wae for
a a2 time in danger of losing his life. No doubt his fight agairst the OKW,
with ite excietment and its severe worries, helped to being about this.

The friction with the OKW occurred mainly ia persenal discussions between
von BRAUCHITSCE and TITLIK, and mainly concerned Army eppointments, in
which HITLER interfered more and more. There were also differences of
opinion regarding the treatment of the Ruesian populatior, and on ldeas of
strategic directimn.(l) Further anncyance was caused by the propossl to
utilize for the Army the winter sports clothes and winter sporte gguipment
which wes aveilable in sufficient quantities at home. (2)

The C in C was extremely worried by the balance sheet of the last
six months; the myth of the invincibility of the German army wae broken.
The enemy appeared with strong end fresh, if fregquently only improvised,
forces, He wes filled with the impetus of new confidence. The German
troopsy on the other hand, &d reached the limit &f endurance; the gqquipment
was worn out, and connections with the homeland were threateded by a trans-
port crisie which caueed much worry. The merale of the Army had deterieratod
and confidence in the supreme comd had suffered. Replacements for the Army

- —— e e e e e - _— - —— g

(1) HITLER's policy on the treatment of the pepulation of the occupied aress
of the BAST wae governad by two pceints of view: unrostricted utilisa-
tion of the occcuried territories, and the g£ight sgainstthe Jews, His
tools were the civil authorities (Kommissariats) led by particularly
"active" Party members end the SS. Through their methods of administra-
tion and policing, the civilian population, who at first had been quite
cooperative, was practically forded into the Partisan movement. The
OKH succeeded in keeping the small operational area behind the front
free fron such methods "with eccasionel exceptions", but the mistakes in
the treatment of the Russian people indulged in by the Kommissariats
influenced the population even in the area of operations, The objec~
tione raised with EITLER and the OKW by several high lesders of the Army
and by the C in C remsined compietely without success.

(2) This idea was originated by the Gemeral Staff alraady in Aug and had
been made by HITLER into a Party matter, used afterwards in most vile
fashion against the OKH.
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l‘h?. (contd)
were restricted by the OKW, whilet Air Ferce and SS ceould malle full use of
anything available. HNew fordes had been promised by the OKW in the shape
of newly-~formed allied Armies, These, however, could mt be made
available before the Spring eof 1942, and their performence could never
come up to that of the lacking German forces, It aiso meant an exlra
burden on OKH, who had te¢ direct end equip them.(l) The replacements of
material for the Army had been interfered with by the direct intervention
of HITLER, and the influence of the C in C Army was continually being
narrowed down more and more through the powers given by HITLER to special
plenipotentieries (Sonderbeauftragte).

143, The C in C was oppressed by the thought that hies position was being
systematically undermined by the head of the State; that hie opportunities
of effectively representing the interests of his Army vis a vis this
unusual pcrscnality were being diminished further ad further; and that he had
no decisive influence in the larger issuee of the war. These issuss were all
the more worrying because they were not being tackled by the supreme authority
with far-seeing, rober consideration, but on the baris of self-deception
and overGconfidende in his own stremgth which could or would no longer
recognise the limites between the possible anld the impos~ibii, viear
pianning far cheord, an essential of military leadership, had been replaced
by improvisation as a leading principle.

144, When von BRAUCHITSCH recovered, he no longer falt that he had the
strength to take up the battle afrech, and asked to be relieved from his
position, is request was quickly granted, apparently with pleasurs.

On 12 Dec 41 von BRAUCHITSCH left $he HQ of OKH.

——— - -
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(1) In the ne@otiations carried out with our allied Y KEITAL, without
participation of tke OKH, they had been promised that their contingents
would be used dndependently and as integral formatione, not mixed up
with ‘German troops,



Iv. OKH AND OKXKW ALWPTER THE ASSUMPTION
0F T HE ARMY COMD BY HITLIR
(19 Dec 41 to 24 Sep 42)
145, After von BRAUCHITSCH hdd asked to be reléwed, I was commanded

to see HITLER., In a tete-a-tete interview he stated thet he regarded
the National Socialist education of the Army ae the most iuportant tesk
of the C in C Arwy.(i) He Qil nel Iuw an Army uencral in whom he ceuld
couiiae this lush. He therefore hdd decided to take over the position of
C in C Army hianself. I was to continue in the positimn of Chief of the
Gemeral Staff, inmediately subordinating to him, &8 I had Peen hitherto
to the C in C Army. The remaining functions of the OKE would be carried
rit by KEITEL,

148, The relatione hatween OKH and OKW were fundsmentally altered by
this new errangement. It had an ominoue similerity to the change in
situation which occurred previously when HITLER took over the OKW and the
supreme command of the Wehrmacht. Now that the offices of C in C Wehrmacht
and C in ¢ Army had been combined, the OKH was no longer able as a homo-
geneous HQ to represent the interests of the Army in dealings with the OKW,
Conflicts on spheres of responsitility between OKH and OKW, which se far had
played an important part, leost their significance. How far the material
differences of opinion between the two offices could still be fought out
depended on the will and the militant spirit of the leading personalities in
the OKH, and on the possibility of their keeping in closs touch with eech
other.

147, The resulting change of comd in theOKH after the departure of
von BRAUCHITSCH is shown in App-ndix 5. Changes in the personnel structure
within the various departmente of the OKH did not take place.

148, To represent the Army point of view in differences of opinion
in tkhe direction of operations was now a matter for the Chief of the
General Staff, who wae shle to ao so Dy virtue of his immediate suler—
dimatieon auad deily verbal report, The Chef HPA and the CHAF H Ruecat u
Bd® fought under less favourable conditions. They were subordinate to
KEITEL, who zlone could decide whether they were to ba allowed to report
perasnally or not to HITLER. (2)

149, In questions of appointments (at least so far as appointments
of leading conds were coancerned), the Chief of the General Staff could
voice his opinion as representative of the operationel leadership. He
had no influence, however, on the main field of debate, the influencing
of education and promotion by Netional Socialiet Party standards,
In questions of replacements and armamenst, which belonged to the sphere
of the Chief H Ruest u Bd E, the Chief of the General Staff could represent
his demands, hitherto made $o the C in C Army, now direct to HITLER.

(1) He uttered the words:-"Ihave a National Socialist Air Force,
A Coneervative Army, and en Imperisl Navy."

(2) The Comd HPA, Gen d Inf KEITEL - younger brother of the Feldmarschall &
never repotted personally te HITLER, and Chef H Ruest und BdE,
Gen Obst FROMM, only onee did so, and that was shortly after
the new chain of comd became operative.
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149, (contd)
The degree, however, to which unsatiffactory decisionsqgcould be mitigated,
or their effect on the Army avoided, depended on the position which the
Chef E Rueet and BdB could create for himsalf within the new structure. (1)
This position unfortumately lost more and more of its power,

180, Apart from the new daily reports at noon by the Chief of the
General Staff te HITLER , the Operations Abt of the Generel Staff continued
to report telephonically to the OKW (Fuehirungestab) in the morning and
evening as well as to meke the daly Army contribution to the "Wehrmachts-
bericht". These possibilities for discussing idess would have been
sufficient for a successful cellaboration in questions of Army leadership,
had the basis of mutual confidence existed. This wee missing. HITLER,
more and more distrustful, was not satiffied se BRAUCHITSCH had been, with
information on sirategic developments in the situation., He lrequenily
asked Ior delails rigat dewn to regiments; such details of course were
not at the disposal of the General Staff, neither did the Geneoral oStall wand
to furnlel tlow, te aveid iluloilescies Uy Llie highest authorily im lecel
tuctical matters. The conflict as to whether comds responsible at the
front were to retair their independence besan very early after von BRAUCHITSCH'e
retirement, and continued up to the time when I wae relieved of my
position, The departure from the classical dhain of comd, as devised by
MOLTKE, could only destroy the systsm of comd of the German Army, which had
functioned well so far,

161. The mest important question of the war, when HITLER teok over the
comd of the Army, was the necessity for halting the Ruseisn counter-attack
against Army Group Mitte; this counter-attack had been launched from MOSCOW
with strong forcee and with considerable elan, Ths troops suffered
terribly under the barbarous cold; their mebility decreased., MT engines
and often mlso weapons, failed to function. The cold weather added to the
difficulties of the railway poesition to such an extent that a dangerous
crisis wase reached. Clear, far-sighted orders oufht to have ¥smx given the
responsible comds at the front a basis for independent actions. Such
orders could not be obtained Irom HITLER, He fought with famatical rage
ageinst the ldea of withdrawing the troope to a line in the rear in a
well-planned movement, but demanded instead (even in tactically impossible
situstions) that the troops should defend themselves "to the last man",
wherever they were (2). Events proved stronger ani, when the Russiax
attacks finally weakened, the front line showed deep salients (Velikie Lukk)
while at DEMYANSK a considerable force was split off (3).

. . — e e gy ————

(1) In practice itLe Ckef HPA, an old General Staff officer, and a
personal friend of mine, wtill worked closely with me as hitherte,
We wers able to fend off many of the things that happened to the
Army after our simultaneoue departure, The most deagerous opponent
of the HPA was the man who had HITLER's confidence in questions affecting
Arny personnel, Gen SCHMUNDT, who later on became Chef HPA as
successor to KEITEL, The Chef H huest und BdE depended entiraly
on written repoerts to KiITEL, apart from one personal report to HITLEE,
These reports were dealt with and shelved by the bureaucraey of the
OEW, which was strongly influenced by the Party. I personally could

report verbally te HITLER only on accasional questions which touched
on operatilons,

(2) The poesibilities of countering the crisis by means of operatione were
limited. Operations are movements, The mobility of the trecps,
however, had suffered considerably, but was still sufficient to meet
tactical crises in good time. This, however, was made impossible for
the local comds by the draconic orders of HITLER, The conseguencss
were neavy losses in men and meterial, which could have been avoldled.

(3) In area VELIKIE LUKI this deep selient even affected Army Group Nord.

Thie resulted in dangerous differences Letween HIILusx and Feldmarsclhad.
veid LEER enc c:uapd e latier to ask to be relieved of hie comd.
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152. On the difficult question of finding fresh forces, (1) the Army
benefited at this critical period from the undoen of the officees of C
in C Army end the leader of the Party. Amazing numbers of GAF field
regts snd of S5 formations appeared suddenly., These had been [ermed
very quielly frow tho surpluses avaiilulie in the Alr Force and SS at a
time when OKW had refused the Aray and new tps., HITLER now used the
Air Force unhesitatingly to supply these forces.

153, The transport crisis was 8ased by the fact that the C in C L
Army was now personally interested in the performance of the railways
and that the head of the state, energetically influenced by the General
Staff, was aleo above the Reichs Trensport Minister (Reichs Verkehrs
Minister). The lack of railway persennel and tochnical qquipment
againet which the field transport comd had fought without success for a
long time, was now remedied with surprising speed. (2)

154, When, in mid-Jan 42, Army Group Mitte had halted, HITLER
again ventilated the idea of & Spring offensive. The difference of
opinion between the General Staff and HITLER again became obvious, The
General Staff was of the opinion that an offensive continuation of the
war was hopelees, in view of the Pussian strength in persomnel, and
materisl and in view of the weaknesses in forces and material of the
German Army. It appeared impessible to obtain a military decision
in this marner. The existing forces and those to be expected in the
not teo distant future (3) were juet sufficient to carry out, with eome
hope of success, the necessary strategic defence. For this it was
necessary %o eliminate the deep salients by limited attacks, te create
e decp defensive system with rear positions and to form a strategic
reserte (particularly behind the centre). '

1585, BITLIR, howav~r, xipt to hie opinion that the Rvssians had
reached the limits of their strength after hoving vzed their ressrves
In the Wintzr oflz=e.lvn, which had finally failed (4), Continuation
of the attack, even if restricted to the Seuthern flank only , would
lead delinitely to the final collapse of the Russian stremgtih, particularly .
if Ruseian o0il wells could be taken. Sufficient forces would be made
available by the agreement with the allled nations, The offensive had te
be conducted in such a manner that towards the EAST the DON bend and towards
the SOUTH the Russian o0ilrields of the CAUCASUS (MAIKOP) would be raached.
When these objectives had been taken, Russian etrength would have been
expended te such an extent that the ebjectives of the attasck would de
advanced up te BATUM~BAKU end up te the VOLGA., ZXEven the PERSIAN GULF was
being discussed. HITLER asked KEITHL to Begim forming the administrative
steffe (Kommiesariats) to exploit the oil areas and special formations
destined for empleyment in PERSIA,

—— e — - —— e

(1) The Army disposed of no fresh forces apart from a few hastily assembled
formations of wren originally not accepted for front service, and a few
Skk battaliens in procees of fermation.

(2) Navertheless the railway tramsport problem still remained one of
the most difficult problems of the Eastern campaign, It is significant,
for example, that all horse replacemente for Army Greup Sued during the
sever wintsr, hed &2 be t2konm by »ond froa the flormer Tuesian
aemarkation lime up t3 *h~ liozt.

(3) Apart from the current replecemsnts, 5 futther Pz Dive and 15 Inf Divs
could be expected during the first 6 months of 1942,

(4) HITLER wes very wuch inilueciced by the reputedly imminent famime in
RUSSIA and the frightful effecte which the loess of the IKRAINE raw

materials and coal was reputed inevitably to have on Russian war \
industry.
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The General Staff insieted that the Chief of the General Staff
oppose this poan; in return he received a "directive" from the KW,
signed by HITLER, waich laid down the basic factors of the interded
operation (including details ef ferces) and whick erdered the planning
of the operatioen,

The Generel Staff was of the opinion that the increase inm the
Arny persennel esseatial for an attack could net be carried out, The
very urgent replacements ir material, particularly in tanks and vehicles,
could be speeded under pressure from HITLER, who utilized for this the
newly formed Group BUELE in KEITEL's staff, (1)

During these preparations severs hwesks in the German front
occurred as a result of strong Russian local offensives from LAKE LADOGA
and from VOLKHOV in the area of Army Group Nord and from ISYUM ecress
the DONETZ in the area of Aruy Group Sued, n There were continuous small
Russian attacks en the remaining fronte; these could frequently only just
be halted, In the rear of Army Group Mitte the Partisan noveusent increased
conslderably and called for fer-reaching counter-messures, which weakened the
front line treope still further, Although all these facts were emphasized
by the daily reperts, HITLER would not budge from his opinion that those
wera the lest convulsions of dying RUSSIA. (2) Among his clesest entourage
at the OKW he managed to create and mainmtain an artificial feeling of
victery, pertly by telling marvelleus takes abeut the new tanks shortly
expected at the front (Tigers, ete) (3).

When the "Spring Offensive 42" hed started, HITLER called it
"&he greatest victery of werld hietery", The opinion eof the Generasl
Staff that it was not a defeat of the enemy but a planned and on the
whole successful withdrawal - this was proved by the lew number of
prisoners « was brushed aside in a eouetimes sarcastic, sometimes
irritated manner. That the large numbers of prisoners hop8d fer were
not forthcoming was ascribed to the mistakes of Feldmarwchail ven BUCK,
who initially led the Northern part of the eblack. Viz BOCK was relieved
o kis pesitioa(4), -

(1) Thie group was formed towards the end of 41. It soon became an organ

of HITLER's personal interference in the production and ddetribution of
armaments, He frequently believed that he could eliminate tactical
teneions, as they always arese on & very leng fremt, by despatching
specizl equipment by the shortest pessible reute (especially A tk gune).
Without regard for the planning of the Chef H Ruest and the QMG, the

- equipment wes collected by epeclal planes frew the factoriss cnd flown
yo just btehiznd the front 1lne, aitirnatively, fast transports were
ordered, which the field transport comd had to bring up with express
train speed without regard for the always difficult transpert position.
The werk of the departments responsille Ier equipment wnd tramnsport vcs
tiereby severely hampersd., The result was sometimes perfectly
ludicroue: for example, the arrival of a few A tk guns in front sectors
where the ememy had breken in on a front of ssveral corps, or the arrival
of gune for which the troops had no ammnition,

(2) Kepotte regarding bon!irmcd fresh enemy formations he ignores, on
the principle thet the Genmeral Staff had been fooled by the masterful
eneiny deception system,

(3) These taiks were availaﬁlo for the front, i.e, ready for use in
operationally effective numbere, only & year later,

(4) Von BO@K, who had been taken seriously i1l during the winter crisis
of his Army Group Mitte, had been recalled for the Spring dfensive
after recovering from his operation, by the request of the General Staff,
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towarde the EAST, the Lower DON towards the SOUTH); HITLER suddenly ordered
that a large number of divs, indluding cracz motorized fornmstions, be sent
to the WEST; he believed in an invasion from ENGLAND as a consequence of
the continued Ruesian pressure for a "second front" (1).

Attempts to convince hip that this opinion was completely wrong,
and earnest warninge that the crisee of the Spring operations were still
ehead and that all aveilable forces would have to be used, were ineffective.
He not only insisted on hie ordere being carried out; afta:r the fall of
SEBASTOPUL, withoul previeusiy iletening te the General sSizff (Z2) ixot the
ULillcs ATw)y (VOm mamoimiN) was to be uweved to the NORTH. LENINGRAD was
finally to be taken, by MANSTEIN €3),

The Dive now lesving the Eastern Front for the WEST , 28 well 28
the Army von MANSTEIN, had been counted upon when the General Staf? on the
orders of the OKW, drew up plans for the "Spring offensive". Now that
the front was bent towarde EAST and SOUTH, it had increased stilil further
in length. The last Army reserves hac to be put inte the front line,
The OKH reservesu which wers esseatial in the impending operational crisis
for the Armies, no longer existed. (4) The fronts, whose strength had
been drained by STALINGRAD and in the Nerthern CAUCASUS, would not be adle
to give xxx decisive battle Yo the Russian forces massing in ths Velga area and ;
in the CAUCASUS for their counter-offensive. All attempts to convince '
HITLER of the nonsensical nature of his ordere were in vain. As I saw
no posesibility for asserting myself I declided to work for a break with
HITLER. (5)

There was no lack of differences which would effer suitable
oppvertunities, There were, for example, strong differences of opinion
covering the direction of operations; HITLER criticised in unreatrained
faehion the achievements of the commanders in the field, prrticularly when
the Ruesian counter—-attacks againsttthe army Group Mitte, which had leng
been expectsd by the General Staff, began, and leg to noticeable crises in
arss VYASMA and to heavy loeses further NORTH in the area RZHEV. On
HITLER'e personal ordere the inadequate reservee of tha eonire were used
~{ tke wrong placc. Thocos orlcre had boom opTesed 2180 MY e T in C Centre,
Feld Marschall von Kluge. HITLER hed specificdlly prohibited the building
of rcar definsive pesiti-ne which wenld have offered = suppert te the troops(6)

e o e o o . 7 . . . o o T T o o o

(1) He had prodably accepted these ideas from the enemy press, which dealt
with this idea in a propagsnde fashion.

(2) In viaw of confinuously arising differences, HITLER now used towards me
the same methods which he had used towards BRAUCHITSCH, i.e. he avoided
diecussion and issued final orders without any preparatiory warnias.

(3) Again the unique and mysticel attraction of LENINGRAD as well as
STALINGRAD fsr HITLER became evident in the ensuing discussions,

(4) Each operation - apart from special cases (as for example, the second
phase of the French campaign) - has to go tarough its crisis. To be aware
of this, ani to heve at one's dieposal, the mesns to overcome it, is one
of the’ main tasks of a strategic plan.

age
(£) I could pretend netther old/or illness, and as it was impossible for
me to ask to te relieved of my position, I had ho other possibility but
to put the responsidility for the break on to HITLER.

(6) It was one of the fundamentally wrong tactical ideas of HITLIL, in which
%¢ persisted, that he believed the building of a rear defensive position
would affect the morale or the front line and lead automatically to an
unintended withdrawal to that rcar line,
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163, (confd) '
Wjem the inevitable results became evident, the blame was laid on the
local command and on the troops, wno actually fought remarkably well.

164, The Ruseiane clso launched heavy at&acks agzzinst Army Group
Nord. The good divieions of the Army von MANSTEIN were expended in
defence, and EITLER could not be moved to desirt froa tlic tlockude of
LEYINGRAD, now noe louger effective, in order that the front might be
withdrawn to & blockkng position more commemsurate with its strength,
Again, commanders and Proops were held fesponsible for mistakes
which really arose froa the obstinate orders to hold on, orders which
were based on a oompletely falce picture of the eremy and the faulty
tactical viewe of HITLER,

165, His adherence to the theory that the Russiens hed reached
the end of their etrength csn only be described ss & mania, in view
of the events at Arxy Geoup Nord and Mitte, the number of breaches in
the Hungarlon and Italian DON fronts, and the daily stiffening resistence
at STALINGRAD and in the CAUCASUS, He considered as personal insiilts
the daily recurring ssmwerixx refutations of hie theory, (1)

166 My quiet and soter expositions of the enemy reserves of manpower
to be reckoned with, and of the zonthiy t=nk productlsm to ha ~xgeocted,
icd to a fit of practicelly raving madnese. My indications of the
remarkable progress made by the Russian Command in their attacks and
withdrawals, as compzred with the orevious yeer, led to fits of rage.

167. There were also wide differences of opinion concerning army
organization, The strengths of the infantry divs, already reduced
to two infantry regiments, hed been diminishal *2 an unbcarable degrec by
the unintermptai eequence of heavy engegeusnis anl lhe lack of
replacements, OSome aive comsisted, Ivr practical purpisecs, £ uniy thir
staffs, and some signals and sup.ly units. These expensive skeletons were
neither dissolved nor used as the basis for new formations, but had to
he kept up in their uselees state whilst gll available personnel were
drawn upon to form completely new formstions, on the specific orders
of HITLER, The dissodution of »ld formations was apmcifically prohibited. (2)

168, In Jul 42 the replacements for the Aryy had covered only half of
what was required. KEITEL declared that he was unable to furnish any
replacements at all for the following monthe up to Jan 43. There were
continuous arguments about this polzt vriil BiTuaE {lzaliliy had to Jdecidgw Lo
tranefer Lali « wiliion soldlers from the abundsnt ranks of the Air Force
to the Army. These, however, were not used to fill up the impoverished
army dive, where they conld have been fitted into a war-experienced cadre
and would thus have been ready for action in & short time; they were
formed into specisl "BAF Field Dive" for which the army hsd tn nrovide
treining persumnel ond commanders, and they needed a considerable period
of trainigg before thay were ready. (3) This decision, clearly directed
against the aray, was taken by the man who called himself "C-in-C Army",
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(1) These daily reports were made to a comparatively large circle of
listeners. Against all militery usage it was possible for com-
Pletely unsuitable people to voice thelr opinions uanless specifically
doscouraged., To avoid these frequently irritated discusesions in thie
circle, and in order to gain the opportinity for a fundamental talk on
the cims and means of the war, I tried and tried again to get an inter-
view with HITLER when no one else was present, buf although thie was
never epecifically refused, it wes etubbornly prevented by his entourage.

(2) He Justified his decision by the statement that it was impossible to
have tovo many divisional munbers for reasons of deceiving the enemy,
and that these numbers represented dive of very varied quality and would
worry only the echematic theoretician, who could work only with normal
“values",

(3) To justify this course it was stated Lhzt the National Socialist units
oi Lhe &Air Force could not be spoiled 1a the Army.
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169, Further differences of opinion concerned the methods of
fighting the Paritsans, who had become rather a nuisance but were mainly
restricted to the NORTH and Centre. The OKH had so far avoided using
in operational areas the S5 methods of the "Kommissariats", but HITLER,
as C-in-C Army, srdered this himself and used SS formations to carry
it out. Oppoesition in this sphere vexed him particularly.

170, HITLER furthermore took every opportunity to voice his oppositien
to the Officers' rps of the Aray, and particularly to the Generals (1).
He hated the "non-political" officer. He wanted plous followers, and
not subordinates who were able to think for themselves, He tried to
geb rid of high-ranking efficers who courageocusly stood up for their
opinions. Bitter arguments were en occasion waged on some subjects,
and in these he abandoned all normak manners,

171. His distrust of the General Staff was always expressed in new
ways: without saying a word to me during my daily repert, he one day
sent me a written order stating that the writing of the history ef
this war was to be taken over by an efficer of his Fuehrungsstab., Experts
on military hRdstory, of the General Staff and of the army archives, were to
by euberdinated to this man. (2)

172. Thr Russian counter-attacks in the CAUCASUS, hitherto lecal,
increased in their intensity (3); enemy counter-anoves at STALINGRAD
and on the DON became dally more noticeable; the long-predicted
crises in the "spring offensive” became inevitable as a result of
unambiguous infermation on extensive enemy troopf concentrations,

173, HITLER, tired of the continual oppesition, finally decided to
relieve me of my position. (4) My successor was Oeneral Zeitzler, a
@S eofficer warmly recommendsd by GOEZRING, ZEITZLER had been in close
touch with the Party for a considerable peried and had proved himself
by his industry, practical gifts and energy when acting as Chief eof Staff
to the Army of FM von KLEIST. I personally had ne influence on the
choice of my successor,

e i b e e e e i e S ———

(1) GORRING, who was continually intervening in matters of Army appointments,
was a bad influence on HITLER.

(2) The officer entrusted with this task (Beauftrag er des Fuehresrs fuer
die Geschichtsschreibung dieses Krieges) was Oberst SCHERFF, who was
compltetly devoted te HITLER and frem the beginning regarded his task
as the glorification of Adolf HITLER, without regard fer historiecal
truth. Thies he voiced epenly. Later on he took ever, on HITLER's
orders, the editing of the "Militaerwissenschaftliche Rundschau',
hitherto edited by the Military Science Dept of the General Staff,
and utilized it for his own purposes.

(3) ¥M LIST was held responsible for this and sent homs.

(4) During our last conversation, HITLER gave ke the follewing madn reasons
for his decision: I had contradicted him continually in all sphhres,
and had fought this battle in a way which led him to believe that my
nerves were badly strained, but which had also weighed heavily on his
nerves, In the tasks before the Army, it was no lenger expert
knowledge, that counted, but the "fervour of National Socialist beliefsW
which, after all, he could not expect from an officer of the old school,
He bade me think of the fact that "the secret of MOLTEE's success had
been the fervour of his monarchic convictions."
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Ae long as there was & glimmer of hope that HITLER'es ideas, which
became more and mere confused, might be counteracted, er at least that
their bad effect on the troops might be nullified, I fought this battle
as stubbernly as my pesition allewsd only in erder to help the treops.

I would prpbably have been more successful if the military entourage of HITLER
had helped me in wy endeavors; on the basis eof their military schooling

they ought to have recognized the frequent stupidities in the ideas and
measures of this obstinate man, and prebably did so eften &nough. The
opposite, however, happened. Tegether with GOERING they supported HITLER

in his impossible aims, and frequently glerified hie completely contra-
dictery 4ideas on strategic, and even also tactical, questions as
manifestations of a genius who was destined to announce to the world new
methods of waging war.(l)

When I left there was a meod of victery in the OEKW, The motte
given out by HITLER's Chief Adjt, Gemeral SCHMUNDT, was: New that the
"last barrier" had fallen, the spirit of the General Staff, which had
been brought up under false ideas, could be eradicated and the Aruy ceould
be thoroughly permeated with the spirit ef HITLER,

When on leaving my HQ I eald geodbye to the immer aircle of
ay clesest collaboraters, I voiced my comviction that the GS would
continue the fight in my tradition, no matter who might be the Chief;

I alse predicted that my successers would follew each other im quick
succession and would get further and furlher away from the primciple
which had fulded FM von BRAUCHITSCH and myself: responsibility towards
the German army. (2)

T —— i —— T

(1) Semething of an exception was General JODL, whe at least sometimes
supperted my intentiens, evem if without emphasis and without muscess.

(2) Both have happened., It appears that in this precess the GS has
besn led into chamnels which were foreign teo its training and its
traditions.
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v. EXPERIENCES GAINED
177, The lessons of the events described above will be

crystallized only in the course of time. They will be a

matter for a traimed histerian, and he will need the collaboratien
of a psycholegist and a docter, They are outside the framewerk
of these notes. :

178, In the military sphere the specific lessons which fellew fron
events up to autuma 42 have to be checked by develepments eof
which I have not sufficient knowledge.

IONS 179, On the relations between pelitical and military
BETWEEN leadership many books have been and will be writtem. The
POLITICIAN soldier ie an agent of pesitical ferces. During war time,

AND SOLDIER when pelitice are made mainly with the ferceful means ef the
soldier, the pokitician has teo give is support, as far as
pessible, th the most effective use of military means,

There is no doubt that the ideal conditiems fer this are

to be found where political and military leadership are cemdbined
in one hand which is the ceatre eof all pewer. Personalities

who can satisfy the high demandes madd in war time on the
peliticians and en the soldier are rare exceptions in Histery.
They may become rarer still as the cenduct of war becomes mere
and more influenced by the advances of tethnical science, and as
the demands made on military leaders is respect of technical
knowledge becomes even greater.

180, Therefore the rule must bp presumable, that the
politician considers the pessibilities imdicated by the
soldier, and then gives him his general tasks, leaving him a
free hand in the execution of these, This not only demands
matual confidence betwesn the leaders, but alse far-reaching
understanding between their cellaboraters. The pediticians
must have a certain insight inte the work and methods of the
GS, just as the GS efficer must have adequate schooling in
historicalspolitical questions and im the ways eof diplemacy.

181, Both these conditions were completely abseat in

GERMANY for as lonz as I can remember. The training of the
@GS officers was purely prefessional (1), The prefessional
politiclans and diplomate were fundementally differemt, in
training and in outleok, from the Officers' Cerps, and their
insight inteo military conditions was usually restricted to
their experiences with the Army as reserve officers. The GS
worked behind clesed deors, and the Fereign Office oppesed
them with a certain tension that was not free from feelings
of jealousy.

182, The knowledge of these imperfections, which twe wars
gave me the epppertunity of abserving, induced m in 1940
(after the end of the French campaign) te indicate to my
collaborator who was responsible fer the training of the
General Staff the fundamental limes alomg which it migh$
be possible to eradicate deficiencies im the trainimg of
the Gemeral Staff. I suggested the inclusien of histerieal,

= - - ——— -

(1) An exception, unimpertant for the develepment of the German
General Staff, was the training at the Bavarian War Academy
before 1914, where more civilian than military lectures
were gilven.
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182, (centd)
world pelitical and economic lectures and study greups in the
training at the War Academy, and the creation of a mew higher
schoel where selected elder GS efficers, and promising meambers
of the foreign service, could study the fundamental basis of
higher leadership in war. The men who would have to cellaborate
as leaders in war time were te study at this achoel. The few
attaches and dip,omatic representatives abread were to take part
in it. The schoel could have been attended by GS efficers of
the ether services, and would thus take over the tasks of the
previeue combined forces Academy (Wehrmachts Akademie).

183, The professional tmdiming eof the Army General Staff

STAFF proved itself adequate on the who¥e. The GS only lacked
sufficient experts in the technicel and armament spheres; the
connections between these and questions of organization and
direction became closer as a result of the preogressive
mechanization of the army. I am convinced that this lack
of experts who should indicate the technical means by
which eoperational demands are to be met, cennot be filled by
the extension of GS training inte technical spheres, but
only by the creatien of & special highly qualified corps
of army engineers. The Alr Force prodeeded along similar lines
and eucceesfully. Some particularly capable engineer eofficers
will have teo be attached to the workimg group of the General
Staff, after they have received some training in commending troops,

184, During th e war the training of the General Staff
was restricted to courses, the students of which had
previously been attached to field HQs for training (Div te
Army). This system was succeesful, at least during my peried
in office.

185, I was not disappointed in the replacements for the
General Staff, to whom I gave my especial attention during my
term of office. The imstructeors in the War Academy had been
picked with greast care; they ensured & uniform and therough
testing eof the students for cheracter qualities im the first
place and their purely intellectual eapacities in the second.
During war time, when entrance examinations were ou¥ of the
question, firld units were told to offer only such young
officers for GS training in whom they themselves had
complete confidence.

186. Te take very capablk young .fficars into the General
Staff without the normal treining, end emplyy them for
"duration only" was against the jealousy guarded traditions
of the Prussian General Steff,

187, I achieved my adms, where I considered it necessary,
by other means, but I have now to admit that thisnarrowing
down ef the.personnel available for the General Staff denied us the use
of many suitable persons,

188, To use General Stafif officers suitable, an exact
knowledge of eabh officer's personality is absolutely
eesential, Personal contact between G5 eofficers was very
auch incteased, espdcially since the General Staff officer
responsible for personnel (Chef Gz) made a habit of centinually
vieiting GS training courses (1), and of frequently visiting

(1) I myself, in spite of my lack of time, visited each course once,
in order to talk teo the young officers.
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(contd)

GS efficers serving at Field HQs. Rach GS efficer passing

through main HQ had to report to him; officers who were Chiefs

of Staff had to repoert persoenally to me. This made for an

efficient working of commend, and made it easy for me to keep up the
even tenor of merele and keennese of the General Staff in spite

of its bad treatment by the Supreme authority (1).

It was impossible to transfer GS officers to field
comde in suffifcient numbers becauee of the great demands made
by the steadily increasing number of staffs and the restricted
number of WS officers available. GS officers who could not
be employed in Chief of Staff positions were automatically
sent ae Field Cemmanders to the front, where practically
without exception they proved themselves.

In questions concerning the chain of respomsibilities,
which had been muddled up by LUDENDORFF's policy with regard te
personnel, I insisted on the point of view that the commander
alone must beer the intended responsibility im hie dealimge with
superiors and suberdinates, Care was taken that ne questions
which were the respomsibility of the commander were dealt with
through "General Staff channels", (2)

The GS officer had to deal with all gquestions as
though he were rewponeible for them, but he was not allewed
to assume the actual responsibility, or to appear te give
orders (3). If the "merriasge” between Commender and GS
officer proved to be unhappy, & "diverce" follewed immediately.
Leeking back, I believe I can see that this training of the
General Staff has preved its worth.

(1) HITLER expressly ordered that in questions of pregotion and
decoration, GS officers came after cembatant officers unless
they thhmselves had fought with distinction. The old principle
of the Prussian GS of changing over GS efficers in regular
rotation between combtent duty and staff duty, could not be
carried out, on account of lack of personmel, in the peacétime
army after the world war, It frequently happened that uS
otticere in a period of 10 years held enly temperary field commands.
In spite of this, numereud GS efficers who became invelved in
fighting proved themselves as excellent fighters.

(2) All GS officers were personally suberdinate to Chief of Gemeral
Staff, quite apart from their empleyment, and ceuld repert to him
by se-called GS chennele (General Btabs Diemstweg), without the
participation of the C-in-C Army or other comds, on any official
matters which they considered as pertaining to the unified work
of the GS and the holding together of the GS corpes. Written
discussions between leading GS officers én tactical questions
were always done with the knowledge and on the instructioms eof
their comde.

(3) This meant a measure of self-control and self-denial which
demanded & contimuous education and influencing of the temperamental
personnel of the General Staff, This hewever has preved itself.
Frequently young GS officers have commanded their divisions or
even larger formetions for several days after the less of
their comds, and haeve afterwards assumed, without a murmur,
the role of first assistant to a newly appeinted commander.
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The centimuous conflicte between the OEW and the
Supreme Commende of theservices regarding spheres of
respensibility had nothing but a detrimemtal influence.
In thie case there were special circumstances, but the
general conditien emerges that a clear delimitatiom of the
spheres of responsibility must have been made and proved in
peacetime, otherwise in wartime differences will arise which
will hinder the fighting treops. Iin peacétime the OKW em~
pleyed ite emergy to oppese the services, instead of workkng on
the fundamental conditions ef the tetal war petential of
GERMANY; among ether things, the OKW should heve prevent ed
undesirable persone from being pppeinted to positions where
they would be called on to give official decisions. The
failure of the OKW (KEITEL) to make far-seeing decisions in all
questions concerning all the services (replacements, raw
materils, industry, armaments, communications, etc.), was the
reason why HITLER interfered, using the revelutienary methed of
the "Special plenipotentiaries” (Sonderbeauftragte), men
who had already beem in the Party, a method which finally did
away with the last vestiges of planned working.

The question as to whether the OKW needed & Wehrmachts
General Staff hes to be answered in the affirmative as regards
the inner meaning of the conmcept, but in the negative as
regards the euter form, The OKW should heave secured the
services of highly qualified experts fully recoganized in their
éivilian spheree and with sufficient influence on civilian
authorities. These experts should net have been professionsl
officers in GS undferm (pessibly trained for a short peried in
special spheres), but men experienced in their respective
civilian taske. They should have collaborated with the
Fuebrungestav of the OKW without actually belenging to it.

The OKW needed a working group teo deal with each
of the essential tasks of the upper organization of the
Wehrmecht, and one gfor pure questioms of command. In
practice, the Fuehrumngsstab dealt only with questions of military
command, The OKW lacked suitable organizations for dealing
with central tasks, whick were frequently decisive, and for
exercleing a unifying influence on civilian autherities with
regard to military necessities. KEITEL could not make up
for this lack by his personal energy. Imergy alone is not
sufficient. The necessary far-sighted planning wes gherefere
replaced by the sectional interests of civiliar authorities
end by improvisations which were influenced by Party interests.

The idea of an independent Wehrmacht General Staff
was not coneidered again during thewar. The only pessible
solution for the problem of how the OEKW should obtain its
General Staff officers was found automatically in practice
by the detachment of suitable officers from the services to the
FTuehrungsstab.

The taking over by the OKW of the responsibility Sor
rallwey transportation was justified. The course pursued of
uniting the pesitions of Wehrmacht and Army Tansport Commanders
ie sensible and sewures for the Chief of the Army General Staff
the decisive influence which he needs in order to be able to
use the railwaye for operations.
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197. The same appliee to the uniting of the offices of
"Chef des Wehrmacht Nachtrichteawesens" and "Chef des Heeres
Nachrichtenweeens" (Wehrmacht and Army Signals). The OEKW
cennot dispense with a highly-placed expert for signals
matters as well as for rly matters; it is eseential that he
represent in an expert manner the Wehrmacht interests vis-a-vis
the civilian authorities snd industry. ZIEnsuring the technical
uhiformity of equipment and operations in siznals matters
within the Wehrmacht must also be the task of the OKW (1).

198. The question was debated between the OKW and OKH
whether the "Chef des Kriegekartsn~ und Vermessungswesens"
'Survey) belonged to the OKW organization. Some factors
favoured this,as, for instance, the cooperation with the
civilian survey (Home Office). During the war, however,
tha services, particularly the Army cannot dispense with an
office of their own for the preparation, preduction and
distribution of war maps, as &his matter is closely connected
with operational intentione and gives an ineight into plans
which have to be kept secret as long as possible. A suitable
solution was found in that the Chef des Kriegskarten- und
Vermessungswesens works under the responsibility of the Chief
of the Army Generel Staff, but if necessary looks after
matters concerning all the services on the authority of the
Dhief of Staff OKW., In this manner, the unified grid system,
the basis for which was the needs of the Army, was secured, as
it was essential for reports throughout the Wehrmacht.

1993 The organization of suppliee wae dealt whth in an
unified manner by the QMG, working under the responsibility
of the Chief of GS in collaboration with the Commander of Field
Transpot$ for all troops employed in operational areas. This
proved efficient. .

200, The need for a small staff workimg on supply questions
in the Fuehrungsstab of the OKW arose only when the OKW theatres
of war were created, This office collaborated with the
Navy in organizing staffs for overseas transports, I never
came into official contact with them and have thereiore no
personal experience on this. Their activities never became
apparent and they never interfered with the work of the
Arny QMG. I have to assume, therefore, that at least they
did no harm,

201, The OKW had, for the distribution of raw materials,
the AMT Wi Rue, an organization which suffered no manpower
shortage. However, the dept did not manage to assert itself
either ocutside or inside the OKW (2), or within the services,
where, during my term of office, Air Forces And SS had all their
own way, whilst the army had to economige. The main reasons

- T

(1) The effectiveness of the Chief signals office in the OEKW was
in practice diminished by the fact that GOERING went hid own way in
this &8s well, and as manager of the 4-Year Plan favoured his
own signals troops.

(2) The Comd Wi Rue never reported pereonally to HITLER, who only
received his regular statistics. XKBJTEL, his superior,
made a statement typical of the service conditions in the OKW
when he left in disgrace; 1t was true that he always had
the right opinions, but he made the mistake of uttering his views.
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201, Jcontd)
for this were the political power of GOXRING and HIMMLER, and
GOXRING's hold on the raw materials by virtus of the 4 Yeer Flan,
It is impoesible, therefore, to make a genarally velid deddction.
In principle, the procedure is correct that the services report
their needs fo the OKW and that the letter distributes the
available raw materials according to priorities. FPlsnning
for certain materials, e.g. petrol, oil and rubber, hed to
be subordineted to the operational plsnning to a great degree.
That this was lacking on various occasions during ay term
of office is probably mainly due to KXITEL, who was very
nesitant and would not take any risks in dealing with raw
zeferials - riske which when the operational comd does hie
planning are considered essential with regard to his human
reserves,

202, I have no detailed experience of the OKW organizationm,
apart from the above critical remarks. The deficiencies that
were continually apparent in the work of the OKW are not really
a proof that ite organization wzs faulty. The best organization
can fulfil ite tasks only if it ies well-led and assisted by an
intelligent policy with regard to personnel. Steps must also
be taken thet no sand be continually thrown into the machine
by inexpert hande,.

CkH 203. The organizatiom of the OKE usually met the demends
made on it., One can ask why the C-inXC Army was not at the
same time C of GS, as is usual in other armies and corresponding
with the historical position of this office in the German Army,
at least in wartime, This solution no doubt has its adventages
df the O-inC Army feels that he is cepable of actually directing
operations in war, apart from the qualities which he requires
for hie position in peacetime. This will not always te the case,
becsueo the choice of a C=in-C Army in peacetime is made chiefly
from a different point of view., If, however, a epecisl
personality is essential for the direction of operations, then
it is 4 purely a matter of form if his office is called C of GS,
or possibly first QMG as it was in LUDENDORFF's time. I
@nnot therefore state than an amalgamation of both offices would
be & fundsmentel improvement. The division of the tasks, as
it was arrifed at between BRAUCHITSCH and myself by mutual
understanding , proved ite worth in practice, under %he
existing #mmkimx conditions,.

204, I do not coneider sultable the amalgamation of the two
offices at homeof Chef H Buest (armaments) and BAE (Commander

of the ReplaclBment Army); it proved too much for the capacity
of a single person. (1)

206, The organization of the GS proved itself workabdble
as long as I myself could use the instrument I had built up,
and aes long as all appointments were made by me along. The
institution of 0 Qu gave me the chance of passing on the
inevitable details and concentrating on the important
questions, particulaerly on the direction of operaions.

- - — e e
e

(1) See Foobnote (2) on Page 12
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Collaboration between OKH and C-in-C Air Force was
ENSURED, IN OPIRATIONAL QUESTIONS, BY FRIENDLY CONTACT BETWEEN
TEE TWO OPERATIONS ABT., This was favoured by the fact that
a2ll the relevant officers with the C=in-C Air Force came
originally from the Aray and underetood army matters. Ilater
on, when the 8ffects of the compl-tely separate training of
the reepective zeneral staffs and the completely separate
education of the twe sarvicees had become noticeable, a supplementing
of the existing organizationf would preeumably have become
necessary, possibly by the exithange of liaison staffs.

For collaboration between OKH and Naval Commands the
available liaison officers were sufficient. Their work
was supplemented by occasionas reports from the Chief of the Navy
Staff or hie representative to the Chief 0f the Army General

Staff.

The higher command of proops is an art, It demands the
elan and power of creation of en artidt, working on the sober and
irrefutable facts of mathematies. XEvery army has at its disposal
some men of this calibre. It is of vital importance to find them
and train them, and to put them in hhe right place - but then to
let them work indepentently. '

When the normal chain of orders is abolished and when the
independence of the responeible commmders is undermined by
continual interference from above, all initiative is kklled.
Initiative is, however, a vital element in a command which has to
deal with fast operations, and which knows its aims and how
to use the means at its disposal. The comd of the future will
be bore and more dependent on the internal combustion engine fon
the ground and in the air). For the men who direct operations
from above to try to lead commanders atthe front on a short
rein is a flagrant misuse of the capabilities of the internal
combustion engine. The surest guarantee of success is to give
clear and far-sighted orders whose intentions can be achieved
by the means at hand. It is 2lso essential for the leading
personaflitfes to have confidence in each other and in the
affinity of their outlook on strategic and tactical questions;
such an affinity can be engendered by a sound peacetime
training. This is apart from the value of personality and
military ability of commanders, and the military qualities of
the troops. That these essentials were lacking on the German
side during the later war years is one of the main reasons for
their military defeat.

The strategic and tactical principles with which
the German Army entered the war have proved themselves under
fire. The high emphasis placed on tactical and strategic
surprise as a condition of success was shown %0 be justified.
The normal form of passing orders and reports in the Gernan
Army also showed itself to be the right thing.

It is useless to try and erystallise under specific
headings the experience gained during the first war years.
I believe that only that experience is worth discussing which
has been gained in the WEST against an enemy of high soldierly
value who was technically advance d and had practically unlimited
means at his disposal, or in the EAST against an enemy who had
vagtly superior masses of troops and was surprisingly advanced in
his operational methods en a large as well as on a emall scale.
This emperience was gaimed during the firet years. 1
unfortunately cannot comment on it as I have no insight
into developaents.
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The question has frequently been asked % particularly
by the enemy - why the German Officers' Corps, and espscially
the generals, watched the developments of affairs in GERMANY
without interfering,

The firet answer to this is that any attempt at
interference would only have been made by the Army, No
support could havebeen expected from the Air Force or Navy;
rather the contrary. The notion of "The Generals" signifies
a homogensous group only in peace time, when officers rose
to the rank of general by very slow promotion, knew each
other and were frequently on friendly terms. The enlargigg
of the Officers' Corps and the methods of wartime promotion
completely eliminated this clear notion of "The Genarals"
(Generalitaet), There was no longer any close contact betwsen
the membem of this group, which now comprised men of all ages
from 40 to 80. The few peace time generals did not know
pereonally the majority of those who had later risen to the
rank of general. The generals were s0 much dispersed over
the front, higher commande, rear areas and home area, and had
a0 many varied tasks to cagry out, that the concentration essential
for the notion of a homogeneous "Generalitéet" was no longer
practigable,

In peacetime, when the basis of action by the Officers'
Corps could be agreed on by a small circle, there was no lack
of unified leadership and preparedness of some pecple to act.
The developments of events prevented this from being done.

On mobilization, the structure of the Officers' Corps
wvas decisively changed. The few officers of the old school were
soom decimated through casualities and disappeared among the
mass of wartime officers, who arose from all classes of the
puopulation and from various political camps. It xma proved
impossBble in wartime to create uniformity in political views
and in general outlook, Only uniformity in military duty and comw-
radeship could be xziskx achieved. To utilize such an Officers!
Corps against the Supreme Comd of the Forces was out of the question.

The fight against the Supreme Comd had therefore to
be carried out by single personalities, who, befause of their
office, had regular or at least occasional personal access to
HITLER and who, because of their personal contact with HITLER
and his OKW, could clearly see the dangers of his person and
his methods., The number of these personalities was very small.
Some of them succumbed to the hypnotic influence of this
extraordinary man, The majority of higheranking officers
were 80 preoccupied with the eneamy and with their own troops
that they could not see or hear anything else. To enlist
their support, it would have been necessary to inform the
leaders of the Army specially, and such an action would
necessarily have taken on the character of influencing
subordinates against the military superior by propaganda, an
action which would come under military law. This path could
not be followed. The necessary conditions for collective
action by the leaders of the Army did, therefore, not exist.
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The only way that remained was for a single far-aighted
personality to take the consequences as far as his own person was
concerned. Some of these who did see clearly were prevented
from giving up their commands by their logalty to their troops.

Some people tried to draw apart from HITLER as a kind of
demonstration, hoping that their example miZht bear fruit. These
attempts, however, had no effect, even in these cases where Hitler

let them be made at all, By his complete power over the

propaganda machine, particularly by means of effective whispering
camaigns at home and at the front, EITLER was able to interpret

each demonstration and departure of a well-known soldier according

to his own ideas, and to have this interpretation accapted by

the public and even by the Officers' Corps (1). This is probadly

the explanation why nobody refused to take up an appointment

as the successor of an officer who hnd retured. That the

personal vanity and ambition of the men chosen might have been decisive
in this, is a Wuman weakness, and not historic guilt, !

When the developments brought home even to the average |
front commander the fact that HITLER had destroyed the once '
successful organizetion of the German Army and that the remainder
was going to ites doom, it was too late for collective measures by the |
military leaders, even if they had overcome their aversion to
such a step, which, according to German conceptions, would
be miting., Such an atmosphere explains the 20 Duly 1944, when person-
alities who were willing to sacrifice themselves in their
despeir used means which cannot be approved,

Possibly the schock of the 20 July might have enabled
the then leaders of the Army to use their influence to warn .-
HITLER, even though there was the danger of their not being 1
supported by the Air Force and Navy; but the dlear xmd will and
determined leaders were lackkng. Most people were satisfied
to dissociate themselves from the attempt by demonstrations of
loyalty. Intimidated by the effects of the attempt for numerous
personalities of the army, the leaders did their militgmy duty
geilently from then on to the bitter end.

The prediction made by Genobst Freiherr von FRITSCH has
been fulfilled. In 1937 he said resignedly, in reply to my
impassioned demand for a fight against HITLER: "It is useless,
This man is GERMANY'e destiny, and this destiny must run ite coukse
right up to the end",

3.8.D.1,0. (U.K.)
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(1) Bxamples: It was stated about BRAUCHITSCH that he was
responsible for the reverses at the beginning of the
winter of 1941, and for the lack of winter qquipment (caused)
by the transport crisis). It was stated about %8 me that I
had a compl-=te break-down in health and had to be driven about
in a wheel-chair, when in fact I have never been ill for a
single day.




