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OFFICE OF U S CHIEF OF COUNSEL

Berlin, 10 Nov 1937

NOTES on thé Conference in the Reichskanzlei
on 5 Nev 37 from 1615 - 2030 hours

Present: The Fuhrer and Reich Chancellor
The Reichsminister for War, Generalfeldmarschall v. BLOMBERG
The C-in~-C Army, Generaloberst Freiherr von FRITSCH
The C-in~C Navy, Generaladmiral Dr. h.c. RAEDER :
The C-in-C Luftwaffe, Generaloberst GOERING )

The Reichsminister for Foreign Affairs Freiherr v. NEURATH (}
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The Fuhrer stated initially that the subject matter of today's conference
was of such high importance, that its further detailed discussion would
probably take place in Cabinet sessions. However, he, the Fuhrer, had decided
NOT to discuss this matter in the larger circle of the Reich Cabinet, because
of its importance, His subsequent statements were the result of detailed f
deliberations and of the experiences of his 4 years in Government; he desired '
to explain to those present his fundamental ideas on the possibilities and
necessities of expanding our foreign policy and in the interests of a far-
sighted policy he requested that his statements be looked upon in the case of
his death as his last will and testament.

The Fuhrer then stated:

The aim of German policy is the security and the preservation of ths
nation and its propagation. This is consequently a problem of space.

The German nation disposes of 85 million people, which, because of the _
numbar of individuals and the compactness of habitation, form of homogeneous ;
Europecan racial body, which cannot be found in any other country. On the other 3
hand it justifies the demand for larger living space more than for any other 'é
nation., If no political body exists in space, corresponding to the German
racial body, then that is the consequence of several centuries of historical
development, and should this pclitical condition continue to exist, it will -
represent the greatest danger to the preservation of the German nation (Volk-
stum) as its present high level. An arrest of the deterioration of the German
element in AUSTRIA and in CZECHOSLOVAKIA is just as little possible as the i
preservation of the present state in GERMANY itself, Instead of growth, 2
sterility will be introduced, and as a consequence, tensions of a social
nature will appear after a number of years, because political and philosophical
ideas are of a permanent nature only as long as they are able to produce the
basis for the realization of the actual claim of existence of a nation. The
German future is therefore dependent exclusively on the solution of the need
for living space. Such a solution can be sought naturally only forla limited

period, about 1 - 3 generations.

Before touching upon the question of solving the need for living space,
it must be decided whether a solution of the German position with a good
future can be attained, either by way of an autarchy or by way of an increased
share in universal commcrce and industry.
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Autarchy: Execution will be possible only with stric? National-Socialist
State policy, which is the basis; assuming this can be achicved the results

are as follows:
A. In the sphere of raw materials, only limited, but NOT total autarchy
can bec attained:
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. 1, Wherever coal can be used for the extract
materials autarchy is feasible,
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2. In the case of ores the position is much more diffienlt.
Requirements in iron and light metals can be covered
by ourselves. Copper and tin, however, can NOT.

3. Cellular matecrials can be covered by-ourselves as
long as sufficient wood supplies exigt, A permanent
solution is not possible,

4. Edible fats - possible.

B. In the case of foods, the question of-en autarchy-must be answered
with a definite "NO",

The general increase of living standards, compared with 30 - 4C years
ago, brought about a simultaneous increase of the demand an incrnase of per-
sonal consumption even among tne producers, the farmers, themselvcs. The
proceeds from the production inecrease in agriculture heve been used for
covering the increase in dcmands, therefore they represent no absolute increase
in produetion. A further incrcase in production by making greater demands on
the soil is not possible becausc it already shows signs of deterioratimn due
to the usc of artificial fertilizers, and it is therefore certain that, even
with the greatest possible increase in production, participation in the world
market could NOT be avoided.

The considerable expenditure of foreign currency to seeure food by import,
even in periods when harvests are good, incrcascs catastrophically when the
hervest is really poor. The passibility of this catastrophe increases corrcs-
pondingly to the increase in population, and the annual 560,000 excess in
births would bring about an increased consumption in bread, because the child
is a greater brcad cater than the adult,

Permanently to counter the difficulties.of food supplies by lowering

' the standard of living end by rationzlization is impossible in a Continent
which had developed an approximately equivalent standard of living. As the
solving of the unemployment problem hes brought into effcct the complete power
of consumption, some smell corrections in our agricultural home production will
be possible, but NOT a wholesale alteration of the standard of food consumption.
Consequently autarchy bccomes impossible, specifically in the spherc of food
supplies as well as generally,

Participation in World Economy. Therc are limits to this which we are
unable to transgress. The market fluctuatiens would be an obstucle to a
secure foundation of thec Gorman position; international commercicl. agreements
do NOT offer any guarantee for practical execution. It must be considered on
principle that since the World War (1914-18) an industrialization has taken
place in countries which formerly exported food. le live in a period-of econ-
‘emic empires, in which the tendency to colonize again approaches the.condition
which originally motivated colonization; in JAPAN and ITALY economic motives
are the basis of their will to expand, the economic need will also drive GER-
MANY to it. Countrics outside the great cconomic cmpires-have special diffi-
culties in expanding economically.

The upward tendency, which has been ceused in world economy, due to arma-
ment competition, can never form a permencnt basis for an economic settlement,
and this latter is also hamnpered by the economic disruption caused by Bo}she—
vism, It is a pronounced military weakness of those States who base their
existence on export. As our exports and imporks are carried out over those
sea lanes which are ruled by BRITAIN, it is more a question of security of
transport rother than one of foreign currency,. and this explains the. great
weakness in our food situation in wartime. %he only way out, and one which
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may appear imaginary, is the securing of greater living space, an endeaver
which at all times has been the cause of the formation of states and of
movements of nations. It is explicable that this tendency finds no in-
terest in GENEVA and in satisfied States. Should the security of our food
position be our forcmost thought, then the space required for this can

only be sought in Europe, but we will not copy liberal capitalist policies
which rely on cxploiting coleniecs. It is NOT a case of conquering people,
but of conquering egriculturally useful spacc, It would also be more to

the purpose to scck raw materisl producing territory in Europe directly
adjoining the Reich and not overseas, and this solution would have to be
brought into effect in one or two gonerations. What would be required at a
later dote over and above this must be left to subsequont generations. The
development of great world-wide nstional bodies is naturally a slow process
and the German people, with its strong racial root, has for this purpose the
most favorable foundations in the heart of the Eurepecan Continent. The
history of all times — Roman Empire, British Empire - has proved that every
space expansion can only be cffected by breaking resistance cnd taking risks.
Even sctbacks orc unavoideble; ncither formerly nor today has space been
found without an owncr; the attacker always comes up against the proprietor.

The question for GERMANY is where the groatest possiblc conquest could
be made at lowest cost, -

German politics must reckon with its two hateful cnemies, ENGLAND and
FRANCE, to whom 2 strong Geruan colossus in the centre of EUROPE would be
intolersble. Both these states would appose a further reinforcement of
GERMANY, both in EUROPE and overseas, and in this opposition they would have
the support of 21l parties, Both countries would view the building of
German military strongpoints overseas as a threat to their overseas communi-
cations, as a sccurity measurc for Gormen commerce, and rctrospectively a
strengthening of the German position in Europe.

ENGLAND is NOT in 2 position to eede any of her colonial possessions
to us owing to the rcsistance which she cxperiences in the Dominions. After
the loss of prestige which ENGLAND HAS sufifcred owing to the transfer of
ABYSSINIA to Italian ownership, a return of EAST LFRICA can no longer be
expected, Any resistance on ENGLAND's part would at best consist in the
readiness to satisfy our colonial claims by taking away colonies which at
the present moment are NOT in British hands, c.g. ANGOL4. French favors
would probably be of the same nature.

A serious discussion regarding the return of colonies to us could be y
considered only at a time when ENGLAND is in a state of emergency and the
Gernan Reich is strong ond well-armed, The Fuhrer does not shere the opinion
that the Empire is unshakeable. Resistance against the Empire is to be
found less in conquered territories than amongst its competitors. The British
Empire and the Romon Empire cennot be compared with one another in regard
to durability; since the Punic Wars the latter did not have a serious politi-
cal enemy. Only the disselving effects which originated in Christendom, and
the sizns of age which creep into oll states, mede it possible for the Ancient
Germans to subjugate Ancient ROME.

Alongside the British Empire today a numbor of States exist which are
stronger than it, The British Mother Country is ablc to defend its colonial
possessions only allied with other Stotes and NOT by its own power. How
could ENGLAND alone, for example, defend CANADa against an attack by AMERICA
or its Far Eastern intcrests against an attack by JAPAN,

The singling out of the British Crown as the bearer of Empire unity is
in itself an admission that the universal empire cannot be maintained per—
monently by power politics. The following are significant pointers in this
respect,
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‘a) IRELiND's tendency for independence.

b) Constitutional disputes in INDIA where ENGLAND, by
her half-measures, left the door epen for Indians
at a later date to utilize the nonfulfillment of
consfitutional promises as a weapon against BRITAIN.

¢) The weakening of the British position in the
FiR BAST by JuPaN,

d)} The opposition in the'MEDITERRANEAN to Italy which —
by virtue of its history, driven by nccessity and led
by a genius - expands its power position and must con-
sequently infringe British intercests to an increasing
extent, The outcome of the ABYSSINIAN War is a loss
of prestige for Britain which Italy is cendeavoring to
incieaae by stipring up discontent in the MOHAMMEDAN
world,

It must be estublished in conclusion that the Empire cannot be held
permancntly by power politics by 45 million Britons, in spitc of all the
solidity of her ideals. The proportion of the populstions in the fLmpire,
compared with that of the lictherland is 9:1, and it should act as a warning
to us that if we cxpand in space, we must NOT allow thc level of our popu-
lation to become too low,

France's position is more favorable than that of ENGL/ND., The French
Empire is better placed geographically, the population of its colonial
possessions represents a potential military increase, But FRANCE is faced
with difficulties of internal politics, at the present time only 10 per
cent approximately of the natigns have parliamentary governments whereas 90
per cent of them have totalitapian governments. Nevertheless we have to
take the following into our political considerctions as power factors:

BRITHIN, FRANCE, RUSSIA and the adjoining smaller States,

The German question can be solved only by way of force, and this is
never vithout risk. Thc battles of FREDERICK THE GREAT for SILECI., and
BISMIRCK!s wars against AUSTRI.L and FRANCE had been a tremendous risk and
the speed of PRUSSIAN action in 1870 had prevented AUSTRIM from participating
in the war., If we place the decision to apply force with risk at the head
of the following expositions, then we are left to reply to the questions
"when" and "how", In this regard we have to decide upon three different
cases.

Case 1. Period 1943-L5. &fter this we can only expect a change for the
worse. The re-arming of the 4rmy, the Navy and the Aiir Force, as wecll as
the formation of the Officers' Corps, are practically concluded. Our
material equipment and ermaments are modern, with further delay the danger
of their becominﬁ out-of-date will increase, In particular the secrecy of
"special weapons® cannot always be safeguarded. Enlistment of reserves
would be limited to the current recruiting age groups and an addition from
older untrained groups would be no longer available.

In comparison with the re-armament, which will have been carried out at
that time by the other nations, we shall decrease in relative power, Should
we not act until 1943/L5, then, dependent on the absence of reserves, any
year could bring about the food crisis, for the countering of which we do
NOT possess the necessary foreign currency. This must be considered as a
"point of weakness in the regime", Over and above thot, the world will

‘anticipate our action and will increase counter-measures yearly, Vhilst

other nations isolate themselves we should be forced on the offensive.
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What the actual position would be in the years 1943-45 no one knows
today. It is certain, however, that we can wait no longer.

On the onc side the large armed forces, with the necessity for securing
their upkcep, the ageing of the Nazi movement and of its leaders, and on the
other side thc prospect of a lowering of the standard of living and a drop
in the birth rete, leaves us no other choice then to act, If the Fuhrer
is still living, then it will be his irrevocable decision to solve the German
space problem no later than 1943-45. The necessity for action before 1943~
L5 will come under consideration in cases 2 and 3.

Case 2. Should the social tcnsions in FRANCE lead to an internal
political crisis of such dimensions that it absorbs the French srmy and
thus renders it incapable for cmployment in war against GERMANY, then the
time for action against CZECHOSIOV#KIa has come.

_ 0;33 3. It would be equally possible to act against CZECHOSLOVAKIA
if FR.NCE should be so tied up by a war against another State, that it can-
not "proceed" against Geriaany.,

. For She improvement of our military political position it must be our
first aim, in every case of cnbangclment by war, to conquer CZECHOSLOVAKIA
and AUSTRI. simultaneously, in order to remove any threat from the flanks
in case of a possible advance Westwards. In the case of a conflict with
FRANCE it would hordly be necessery to assume that CZECHOSLOVAKI. would de—
clare war on the same day as FR.NCE. Howover, CZECHOSLOViKIA's desire to
participate in the war will increase proportionally to the degree to which
we are being weakencd., Its zctual participction could make itself felt by
an attack on SILESI4, either towards the North or the West.

Once CZECHOSIOVAKIA is conquered — and 2 mutual fronticr, GERMaNY-
HUNG:RY is obtained — then a neutral nttitude by POLAND in a German-French
conflict could more easily be relicd upon. Our agrecments with POLaND
remain valid only as long as GERMNY's strength remains unshakeable; should
GERILNY have ony setbacks then an attack by POLAND against LaST PRUSSIA,
perhaps also against POMERANIA, and SILESILa, must be taken into account.

hssuming a development of the situation, which would lcad to a planned
attack on our part in the years 1943-45, then the bchavior of FR.NCE,
POLAND ond RUSSI.i would probably have to be judged in the following manner:

The Fuhrer believes personally that in all probability ENGLAND and
perhaps also FRaNCE have alrcady silently written off CZECHOSLOVAKIA, and
thot they have got used to the idea that this question would one day be
clcaned up by GERMANY, The difficulties in the British Empire 2nd the pro-
spect of being entangled in another long~drawn-out Europcan War, were deci-
sive factors in the non-participation of ENGL.ND in a war against GERM:NY.
The British attitude would certainly NOT remain without influence on
FRINCE's attitude. «n attack by FR«NCE without British support is hardly
probable assuming that its offensive would stagnete along our Western for-
tificetions. Without England's support, it would also NOT be necessary to ¢
take into consideration a march by France through Belgium and Holland, and :
this would also not have to be reckoned with by us in case of a conflict
with France, as in every case it would have as consequence the enmity of
Great Britain, Naturelly, we should in every case heve to bar our frontier
during the operation of our attacks 2gainst CZECHOSLOV.KIA and AUSTRIA. It
must be taken into consideration here that Czechoslovakia's defence measures
will iperease in strength from ycer to yoar, znd that a consolidation of the
inside values of the hustrian army will also be effected in the course of
years., although the populatian.of Czechoslovekia .in the first place is not
a thin one, the embodiment of Czechaslovakia and austriz would nevertheless
constitute the conquest of food for 5-6 million people, on the basis that
a compulsory emigration of 2 million from Czechoslovakia apd of 1 million
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from Austria could be carried out, The annexation of the two States to
Germany-militerily and politically would constitute a considerable relief,
owing to shorter and better frontiers, the freeing of fighting personnel
for other purposes and the possibility of re-constituting new armies up to

a strength of about 12 Divisions, representing o new division per 1 million
population,

No opposition to the removal of Czechoslovakia is expected on the part
of Italy; however, it cannot be judged today what would be her attitude in
the austrian question since it would depend largely on whether the Duce
were alive at the time or not,

The measure and speed of our action would decide Poland's attitude.
Poland will have little inclination to enter the war against a victorious
Germeny, with Russia in its rcar.

Military participation by Russia must be countered by the speed of our
opcrations; it is a question whether this need be taken into consideration
at all in view of Japan's attitude.

Should Case 2 occur - paralyzation of France by a Civil war — then the
situation should be utilized at any time for operations agzinst Czechoslova-
kia, as Germany's most dangerous cnomy would be climinated.

The Fuhrer secs Case 3 looming ncarer; it could develop from the cxis-
ting tensions in the MEDITERRANE.N, and should it occur he hos firmly decided
to make use of it any time, perhaps even as corly as 1938,

Following recent expericnces in the coursec of the events of the war in
Spain, the Fuhrer does NOT scc an early cnd to hostilities there. Taking into
consideration the time required for past offensives by Fronco, a further three
years duration of war is within the bounds of possibility. On the other
hand, from the German point of view & 100 per cent victory by Franco is not
desirable; we arc morc interested in a continustion of the war and preserva-
tion of the tensions in the Mediterrancan. Should Franco be in solc posses-
sion of the Spanish Peninsula it would mean the end of Italian intervention
and the presence of Italy on the Balcaric Isles. 4s our interests are
directed towards continuing the war in Spain, it must be the task of our
future policy to strengthen Italy in her fight to hold on to the Balearic
Isles, However; a solidification of Italian positions on the Balecaric Isles
can NOT be tolorated either by France or by England and could lead to a war
by France and England against Italy, in which casc Spain, if entirely in
white (i.e. Franco's) hands, could participatc on the side of Italy's cnemies.,
A subjugntion of Italy in such a war appcars very unlikely. additional raw
materials could be brought to Italy via Germany. The Fuhrer belicves that
Italy's military strategy would be to r¢main on the defensive against France
on the Western frontier and carry out opcrations against France from Libya
against North african French colonial possessions.

as a leading of French-British troops on the Italian coast can be dis-
counted, and as a French offensive via the alps to Upper Italy would be
extremely difficult and would probebly stagnate before the strong Italian
fortifications, French lines of communication by the Italian flect will to a
great extent paralyze the transport of fighting personncl from North Africa
to France, so that at its frontiers with Italy and Germeny, France will have
at its disposal solely the metropoliten fighting forces.

If Germany profits from this war by disposing of the Czechoslovakian
and the uustrian questions, the probability must be assumed that England -
being at war with Italy - would not decide to commence operations against
Germeny. Without British support a warlike action by France against Germany
is not to be anticipated,
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The date of our attack on Czechoslovakia and austria must be made de~
pendent on the course of the Italian-English-French war and would not be
simultoncous with the commencement of military agreements with Italy, but
of full independence and, by exploiting this unique favorable opportunity
he wishcs to begin to cearry out operations against Czechoslovakia, The
attack on Czechoslovakia would have to take place with the "speed of light-
ning" (blitzartig schncll).

Feldmarshall von Blomberg and Generaloberst von Fritsch in giving their
cstimete on the situation, repectcdly pointed out that England and France
must not appear 2s our cncmies, and they stated that the war with Italy
would NOT bind the French army to such an extent that it would NOT be in a
position to commence operntions on our Western frontier with supcrior forces,
Generaloberst von Fritsch estimnted the French forces which would presumebly
be employed cn the alpinc fronticr agsinst Italy to be in the region of 20
divisions, so that a strong French supcriority would still rcmain on our Wes-
tern fronticr. The French would, according to German reasoning, attempt to
advance into the Rhinelind., We should consider the lead which France has
got in mobilization, and quite apart from the very small value of our then
existing fortifications - which was pointed out particul-rly by General-
feldmarschall von Bloibcrg - the four motorized divisions which had been ladd
down for the West would be more or less incapable of mevement. With regard
to our offcnsive in a South-Easterly direction, Feldmarschall von Blomberg
draw spceial attention to the stroength of the Czechoslovakion fortifications,
the building of which had assumcd the character of a Meginot line and which
would present extreme difficultics to our attzek.

Generaloberst von Fritseh mentioncd that it was the purpose of a study
which he had laid on for this winter to investigate the possibilities of
carrying out operations against Czechoslovokia with special consideration of
the conquest of the Czcechoslovukian system of fortifications; the General-
oberst also stated thot owing to the prevailing conditions hc would have to
relinquish his leave abroad, which was to begin on 10 November. This inten-
tion was countermended by the Fuhrer who gave as a reason that the possibility
of the conflict was not to be regarded as being so immincnt. In reply to
the remark by the Minister for Foreign .iffnirs; that an Italisn-English-
French conflict be not as ncar 2s thc Fuhiror appozved o ossuns, the Fuhrer
stated that the date which appearcd to kim to be o gosaibility was suamer
1938, In rcply to statements by Genoralisldmarschail son Blomberg ond
Generaloberst von Fritsch regarding Irnglend ang fraue
repeated his previous stotements and said that he w.: vcavinced of Eritain's
non-participation and that conseguently he cicd not o« ticve in military action
by Frence ageinst Germany. Shoulid the liditurranez: confiict already men~
tioned lead to a general mobilizasion inm Aarsne, than we shoald have to
commence operations against Czechesliovnivia Larmedict iy, I, however, the
powers who are not participating in ths wa- foculd declare Uhelr disinteres—
tedness, then Germeny would, for the timw belng, have to side with this

attitude.

In view of the information given by the Fuhrer, Generaloberst Goering
considered it imperative to think of a reduction or abandonment of our mili-
tary undertaking in Spein, The Fuhrcr agreed to this in so far as he be-
lieved this decision should be postponed for a suitable date.

The second part of the discussion concerned material armement questions,

(Signed) HOSZBACH
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CERTIFICATE OF TRNSL.TION
OF DOCUMENT NO. 386~PS

18 November 1945,

I, EVE GLAZIER, P/O, W.R.N.S., 37371, hercby certify that I am thoroughly
conversant with the English and German langucges, and that the above is a
true and correct translation of Document No., 386-PS.

EVE GLAZIER
P/0, W.R.N.S,
37371.



