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. A CONTRIBUTION TO THE PERSONALITY OF HITLER'S---------------------------------------------
, I

EXTRACT OF MY STUDY = THE FUEHRER'S HE8DQU~R-
.,I

TERS = WRITTEN AND SUBMITTED TO THE U.S

(G~ AT OBERURSEL IN AUGUST 45.-

N JNTHE FUEHRERS HQU. HITLER HI MSELF AND HE
WAS THE PRED0 tv11 NATING FWGURE WHO KEPT EVER~BODY :\.1N
HIS BAN AND PROBABLY WOULD NOT HAVE PERMITTED
BODY TO CO ME CLOSE TO HI M.-

JT IS SUFFICIENT TO THINK OF THE MEN BOTH OF
LITICAL AND MILITA RY STANDI NG, WHO SUR ROUNDED
WILLIA M I. AT VERSAILLES OR WILLIAM I I. DURrNG THE ~ ·

FIRST WO RLD WAR TO NOTIC E ALL THE DIFFERENCE ~- NO ,
\

ONE IN THE SUPRE ME HEAD QUARTERS OF WORLD WAR NR.tl
COULD RATHE R BE COMPARED TO BISMARCK OR MOLTKE, T~ .

HINBEN BU RG AND LUDE NDORFF. SINCE IT 1ST HIGHLY IMPRO­
BAlLE THAT THE GER MAN PEOPLE HAD BECOME INCAPABLE ' 0

, .
TURN ING 0UT !vi EN 0F S IMILARLY HIGH, QUA LIT IES, IT CAN ,J
BE AS SU MED THAT IT WAS THE PERS ONAGE OF HITLER AND
THE SYSTEM CREATED BY HIM, WHICH CUT THEM OUT OR, /A~

LEAST, KEPT THE M DOW N.-

AS TO HIS OWN PERSONAGE IT MUST BE EMPHASIZEIT:,
THAT HE DISPOSED OF A VAST KNOWLEDGE OF FU NDA MENTAL

A'~~
tv] ILITARY FAC1;,,s IN .THE FIELD 0F WE APO NS, THE rl, REF~~
AND THEIR P~ICULAR FEATURES OF ALL THE THREE ARMED
FO RCES AS WELL AS OF THE ENE MY'S SIDE. JUST AS MUCH ~"'IS

INCO MPARA BLE MEM OR Y ENA BLED HI M TO IMPRESS EVERY-
BODY AND OFTE N ENOUGH TO CUT SHORT ANY OTHER ARGUMENTS

/

BY REFER RING TO FIGURES OF ANY KIND ALWAYS PRESENT I

TO HIM, AS FOR INSTA NCE TO COMPARABLE FIGURES OF TH~

I. WORLD WAR CONCERNING THE LENGTH OF FRONT .LINES, , "
THE AMOU NT OF AMMUNITION, SPENT INACERTAIN PERIOD.·' .
OF TI ME ,FOR A SPECIAL TASK OR WlffiHIN A CERTAIN SE~~

TION,THE RATE OF PRODU CTION OF THE PRINCIPLE WAR ~ ,
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. r: ,', LOSSES ETC . Sltv1ULTA~US'6Y _H'E HAD BOTH HISTORICAL

, EXAMPLES AND PERSONAL EXPERI~NCES AT HAND TO DE~ON - .

/STRATE HIS PO INT. BesIDE TH IS u r~ IVERSAL KNOWLEDGE, i

BASED ON HIS TECHNICAL AND MEMORIAL S IFTS, BY WHICH HE

BY FAR SURPA.SSED EVERX MEMBER OF HI'S STAFF AND =
J SHOULD SAY= OFTEN EVEN THE RESPECTIVE SPECIALISTS

OF THE ARMED FORCES AND OF THE ARMAMENT INDUSTRY ,

HIS INITIATIVE AND CONSCIOUS ENDEAVOOR IN STI MULA ­

TLNG NEW THOUGHTS , COVERED ,EVERY FIELD OF MIL ITARY

ACTIVITIES . - ONE. OFTEN HAD THE FEELING THAT EVERY-

THING HAD ALREADY BEEN THOUGHT OF BY HITLER HIMSE LF

AND VIT WOULD BE HBRDLY OF ANY USE TO LOO~F OR MORE

SUGGESTIONS BY ONESELF .

IN AD DITION , IN THE FIRST PERIOD OF WAREA RE,

HE PROVED A VERY SOUND INTUITION FO R OPERATIVE AND

TACTICAL QUE ~TIONS , WHICH HE AT FIRST UTTERED VERY

CAUTIOUSLY ONLY , TAKING DUE REGARD OF THE AMBI ­

TIONS OF THE AR MY TO REMAIN IN THIS FIELD AT LEAST ,

AS INDIPENDE NT AS IT POSSIBLY COULD . WHEN LATER ON ,

AT THE LATEST IN SUMMER OF 1942 , HE BECAME LESS FOR­

TUNATE IN HIS STRAGETICAL IDEAS AND THE LACKS OF

HIS AUTODICACTNESS BECAME THE MORE EVIDENT , HE HAD

LONG AGO GOT NtUSTOMED TO ENFORCE HIS PERSONAL WI LL

ON . THE ARMY WITHOUT tAKING ANY MORE R~GARD$ OF
ITS AMBITION OR OPPOSITION~

FOR /ALL HIS GIFTS AND TALENT S ALMOST OVER ­

POWER ING AS THEY ACTUALLY SE~ MED TO B(, GOT THE IR

DECISIVE SUPPLEMENT BY HIS UTTERLY STRONG WILL,

WHICH WAS A PART OF HIS CH AR ACTER AS WELL AS OF HIS.
P~ lLOSOPHY SHAPED AFTER .N IETZSCHE . WHEN HE HAD

ONCE MADE UP HIS MIND,MAINLY AS ~ OFTEN HEARD FROM
J 'v'

HIM, AFTER LONG CONSIDRATIONS WITH HI MSELF , HIS

RESOLUTIO~WERE UNALT ERABLE AS HE USED TO SAY .

AT LA ST J DO NOT WISH TO UNDERESTI MATE

HIS VERBOSITY AND THE NEVER CEASING THOUGH OFTEN

REPEATED STOCK OF WORDS, BY W~L C H HE GRADUALLY
TIRED EVERt/BODY WHILE' HE SEEMD JUST TO' REFRESH HIM-



,

HI S OWN AUTODID ACTNESS LEADS HI M TO UNDER -
EST IMATE EACH SPECI AL KNO WLE DGE OR EXPERTSHIP , WHIL

, - SE ITE ::>

SELF THIS WAY. -

AFT ER, UP TO 1940, HE HA D SUCCEE DE D
TI MES AS STR ATEG IST, A HI GH SELF-E ST IMATI ON ADDED
THE LAST CONT RI BUT-f-I ON TO THESE GIFTS AND MADE' ·IT
ALMOST IMPO SSI BLE TO ARGUE WITH HI M WITH ANY PRO­
SPECT OF SUI CESS . -

"J'N SPITE OF 1HE F IELD,A;RE~;t UN IFOR~, WHI¢8R
WORE SI NCE SEPT EMBER ,1939 ,A Np IN CONTRAST ALSO 'TO
THE SPACE OF TI ME HE DAILY DEVOTED TO M I L I T A ~Y

AFFAIRS , HITLER SEE ME D TO FEEL ALWAYS CLOT HER CON ­
NECTED TO AND TI ED UP WITH THE MEN OF HIS PARTY
RAT HER THAN WITH THOSE OF THE ARMED FO RCES . - d

g ~EsB§Q~ ~h_~QIs§ :
8(J.48r~ OF THE UT MOST RES OLUTEMESS, BUT ',

NEEDS HOURS TO MAKE UP HIS MIN D WHETHER TO SHIFT
A DIVI $I ON FR OM ON E AREA TO ANOTHER . - SHOWS A SUR­
PRISI NG UNSTEADINESS IN A CRITICAL MILITARY SITUATld

NAR~tK , APRIL - MAY 1940/ ;

DE MA NDS THE PUREST T RUTH~UL N ESS FROM EVERY-.
BODY ,YET LI KE S OPPERTUNI STS ON~Y AND INTIMIDATES .

\

EV ER Y ONE WH O ENDEAVOURS TO KEEP TO THE TRUTH ,AND,"
HIS CONVICTION.

DISPOSES GF GREAT T~LE NTS TO'SHA M AN D USES
THEM TO DEC EIVE ALSO HIS OFF ICIAL COMPA NY /INPRDER "
TO CA MOUFLAGE HIS TRUE INTE NTI ONS I .

EXPECTS CONPIDENCE IN CONT RAST 'TO HIS EVER
GRO WING DISTR UST TOWARDS ALMOST EOER YBO DY, ES PEC,'ALL
THE OLDER GESERALS OF THE ARMY . -

HAS THE C. I . C. OF ARMY -GROUPS ETC . SUMMONE
TO HIS HQU . , OFTE N OVER A DISTANCE OF 1000 A ~MO~E .

KM. , YET GI VES THE M HARDLY A , H E A R I N G~ WHI LE HE COVE R
THE M UP WITH, HI S IMMODERATE VE RBOSITY .
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COU RTEOUS MAN NERS TOWARDS FBREIGN DIGNITAI
RIES AS WELL ES TO A MAN LIKE FIELDMARSHALL V. RUND­
STEDT- WHOSE PRESENCE MADE HI M FEEL SO ME INFERIORITY­
IN CONTR (\,ST TO THE OFTEN 'MOST CO MT EMPTfrOuS BEHAViouR
TOWARDS MEN SURROUNDING HI M /KEITEL/ANOHIS=CREATURES=

AT TABLE HE OFTEN PERSISTS IN A GLOOMY SI­
LENCE WHICH ~IVES HIS GUESTS AN IMPRES SION OF IMPO­
~ITENESS OR EVEN INSA NITY/ ~H8REAS HE- AFT ER HAVI NG
FINISHED HIS MEAL- LIKES TO TAKE UP A MO NOLOGUE
ABOUT ONE OF HIS FAVOURED TOPICS, gSPECIALLY
OUT OF THE FI RST PERI ODS OF THE PARTY_

,

CAREFUL CLEA NNESS IN HIS CLOTHES INCLU DING
LI NEN IN CONTRAST TO BAD PERSO NAL ANNERS / NAS AL­
SOUNDS, FI NGER-NAILS, AT TA BLE If

~ CAl NOT SU MMON UP ~Y IMPRESSIONS BECAUSE
MY KNOWLEDGE OF HITLER'S IS ,ALMOST ENTIRELY RESTRIC­
TE~ TO OBSERVATIONS IN THE DAILY REPORT ON THE
S ITUAT 10NI UP FROM 42( AND THEREFO"RE RA'THER . ONE­
SIDED 'AND BY FAR NOT COVERING THE WHOLE OF HIS PER­
SONAL ITY •

HE,FOR THE SA ME REASON, OVERESTI MATES THOSE QUA­
LITIES, WHICH HE _LOOKED AT AS OF A HIGH CHARACTER,
NA MELY AN UNOONDITIONAL DARING A~A BULL- LIKE FERO­
CIOUSNESS •

SEE MS TO LO~~ CHILDRE N AS WELL AS DOGS AND
BIRDS, BUT LOOSES GR ADUALLY -AFT ER A SEEMINGLY STRONG
RELUCTANCE IN THE FI RST PERIO D OF WAR- ANY F ~ELING ,

OF HU MAN LO SSES, APART FRO M ATROCITIES OUTSIDE OF
~HE MILITARY FIELD.

~ A CERTAIN DIG NITY OF HIS ATTITUDE AT PUBLIC
EV,ENTS- THOUGH NOT ALWAYS- IN CONT RAST TO AN OFTEN
COMPLETE LACK OF CONDUCTING AN D SPEA KING IN HIS
CIRCLE.


