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THE ORGANIZATION OF THE NSDAF /ND ITS AFFILIATED ASSOCIATIONS

The Party whs cretted by the Fuehrer olit of the realizotion thatif our
people were to live and Ad¥hnqe towards ah ebk of prosperity they had to be
led according to an ideology suit#ble for our race. They must hove as
supporters men above average, thet means, men who surpass others in self-
control, discipline, efficiency, and greater judgment, The party will :
therefore alwoys constitute & minority, the order of the National 8001alist
ideology which comprises the leading elements of our people, v

Therefore the Paerty comprises only fighters, at cll times prepared to B
assume oand to give everything for the furtherance of the National Socialistat
ideology. Men ond women whose primory and most msecred duty is to serva the =
_ people, ,

“‘

, The NSDAP as the leading element of the Germon peonle controls the

- “entire public life, from on orgenisationgl npoint of view, as well-as from
- thot of affilintes, the orgenizetions of the Stote 2 dmlnistr tion, and so

forth.

In the long run, it will be impossible to let lecders retoin responsibl

‘ offices if they hoeve not been recognized by the P“rty. ' '
Furthermore, the p.rty shall create the prerequ131tes for a systemotic

selection of potentlal "Fuehrers". i

The reconstruction of the Nrtional Socialist orgsonizational structure
itself is demonstrated by the observation of the following principles:

The Fuehrer Princ%ple

The subordinaticn and coordination within
the structure of the entire orgsenization.

The regional unity ¥

The expression of the practical community though

i

I. FUEHRER PRINCIPLE (Fuehrerprinzip)

The Fuehrer Principle r=guircs o pyromidal orgenization structure in
its details as well as in itc enlirety.

The Fuehrer is st the top,

He nominates the necassary lenders for the various spheres of work of
J p o}

the Neich!s direction, th: Forby somaratus ond the State administrotion. :

Thus & crear pichir= of “ha %acia of the party is given,

A

The Rarty is th= ordsr i "Fabrers!". Tt is furthermore responsible fo
the spiritusl-ideclogizai Naniowrl Sccizlist direction of the Germen people
The right to orgunize peools o their own scke emnnates from these reasonsy

This also justifies§ the subordination to the perty of the organizatioﬁ
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concerned with the welfore of the people, besides the imdlusion of people

in the affiliotes of the party, the S/, SS, NSKK, the Hitler Youth, the NS
Womanhood, the NS, German Student /ssociotion end the NS Germen "Dozentenbund™
(University teachers association),

This is where the Notional Socinlist Fuchrer structure becomes more
strongly apperent.

Every single affiliste is thred fob by an office of the NSDAP.
The leadership of the individual affilistes is appointed by the Party.

The Reich Organizetion Leader (Reichsorgenisotionsleiter) of the NSDAD
is gimulteneously leader of the DAF. The NSBO is the organiz-tion bearer of
the DAF.,

The Leader of the Head-Office for Mublic Velfar- also handles within
the "Fersonalunion" the Notional Socialist Welfare oand the Vinter Relief,

The same applies to:

The "Reichsrechtsamt" (Reich Justice Office) for the
NS "ltechtswehrerbund",

The head office for public health for the NS, Germen
Hedicel /lssocicrtion,

The head office for educetbrs for the NS Teachers
lissociation,

The heed office for civil servents for the Reich
Lissociction of Civil Servents,

The head office for wor victims for the NS. Ver Vietim
Relief,

The ead office for technology for the NS. /:sociation
of German Technology

The Racial Politicel Office handles the Reich Association of ferdilies
with mony children, the NS Womanhood (Frauenschaft) snd the "Deutsches
Frauenwerk",

The Reich Office for sgrorien politici of the NSDAP rempins fudther—
more in closest touch with the "Reichneehrstond" (Reich Nutrition Office)
which is anchored in the Stote, Direct hondling ond personal contact
(Personclunion) of the leaders is also provided in this renner.

All smttoched affiliates, o5 well os the of fices of the Perty, heove
their foundotion, in the some manner as in the Reich direction, in the
sovereign territories, in the "Geue" ond furthermore in the districts
(Kreise) and if required in the local groups of the NSDAP, This spplies
also to cells and blocks in the case of the NS Womenhood, the DAF, end
the NSV. The members of the attached affilintes will be included in
local administrotions, respectively district sectors or district comrade-
ships which correspond geogrophically to local groups of the Perty,

II. FUEHRER PRINCIPLE., SUBORDINATION ..ND COCRDINATION WITHIN
THE TOTAL ORGANIZ.TIONAL STRUCTURE

The Fuehrer structure would be split, though,if 211 subdivisions,
including attached offilictes were completely indevendent in their structure
from the smallest unit up to the "Reichsfuehrung" ond were they to come
only at the top directly under the Fuehrer,
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Like a four-story building, if we consider the four Sovereign territories
(Reich, Geu, etc) whose pillars and walls go up to the roof without hoving
supporting joists (wouden steys) or connecfions on the verious floors,
Furthermore, it would not be reconcilable with the Fuehr. r nrincisl-, «h!eh
assumes complete responeibility, to assume thet the Leadeer of o sub-division,
as well es of an affiliated orgenization, would be in the position to gusrantee
beyond & professional and factuel responsibility the politiesl and ideological
attitude of gll the sub-leaders down to th§ smallest unit on the basis of his
Reich leadership (Reichsfthrung), The total independence of individual
orgenizetions would necessitate furthermore, the crestion of on orgonizationel,
personal and educational apperstus for etnch one of them. This, in turn, would
create eventually, in spite of the best will of the responsible "Reichsleiters"
(Reich Leaders), centrzl offices ond office leaders in the Reich Leadership
(Reichsfuehrung) of the prriy, differences in the verious orgonizetions, Those
differences would later on of necessity toke the shepe of completely different
systems in regional, verticrl, and personal respects, cte, within the National
Socialist regime,

The Subdivisions (NS Germon Student i8sociction, NS Vomanhood /issociation,
NSD (Dozentenbund) and the affilistes and their leaders come therefore under
the authority of the competent sovereign lenders of the NSD.P. .t the same
time their structure is professionally effectunted from the bottom up and
they are subordinated to their immedistely superior orgenizrtion in the
sovereign divisions of the Party, from a disciplinsry point of view, thet
is to say insofor as orgenization, ideoclogy, politics, supervision snd personal
questions are concerned.

Thus a solid anchorage for 21l the orgrnizcrtions within the perty structure
is provided and a firm connection with the sovereign lecders of the NSDID is
created in accordance vith the Fuehrer Principle,

(In the 1943 edition the text remrins the seme, but the topical
sentemces"I, Fithrer Frinciple" ond "II, Flhrer Irinciple.
Subordination and Coordination within the Totel Orgenizotionel
Structure" ore changed to "I, Construction of the Orgenizoati on®
and "II. Subordination and Coordination within the Total
Orgenizetional Structure")
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