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Title and Nature: . Two drafts of Generel Thomas entitled "FUNDA.-
MENTS FOK 4 HISTORY OF THE GERMAN WAR AND
ARMAMENT ECONQOMY."

Date: 1944 Originel ( ) Copy (X) Languege: Germen
LOCATION OF ORIGINaL (also WITNESS if applicable) as of 29 Oct. 1945

Unknown; copy in OCC Flles Nurnbergs
SUURCE UF URLGINAL: 63

PERSONS 1MPLICATED: KEITEL, Wilhelm; GOLRING, Hermann; HITLER, Adolf;
SCHACHT, Hjalmar; WARLIMONT, Walter; FUNK,Walter;
JUDL, Alfred; KRAUCH, Carl; ZANGEN, Wilhelm;
HUERNER, Paul; BACKE, Herbert; SPEER, Albert:
LEEB, Wilhelm von; RIBBENTROP, Joachim von; KRUEP
hlfred; ROECHLING, Hermann. :

REFERENCES TOU INDEX HEADINGS (Xey to Par. nos. of Summary below):
4AGGRESSIVE WAR, STATEMENTS AND PLANS~~PREPARATION FOR VWAR: Economic
seasures jDomestic;Foreign;Militery--INLUSTRIALIST GROUPS--REICH
GUVERNMENT AGENCIES-~FORCED LiBUR=w=3POLIATION UF FOREIGN PROPERTY:
Dircet secizure:i:lndirect spoliation--FUREIGN PENETRATIUN :Economic:
Controlled Governments--PUBLICATIUNS:"The War Economic News" (Pe477=-
WEHRMACHT s VKW s Army : VEHIALr Force;VKL:iNavy:O0KMsiGeneral Staff. '

LEADS: See documont and summary. The appendices mentioned in the

document are missing. Their procurcment would supplement the value
of the evldence substantially.

SUMMAKY UF RELEVANT PUINTS (wilth page references): - l';
l. The documents glven an extremcly comprechensive picture of the gen- T
eral consplracy for aggressive war in Germany. Thomas goes back )

to the year 1923 in his War Economlc Data. The collaboration be-
tween tho VKW, All Reich Government Agencics, Industry and Scilon-
tists 1s depicted throughout this opus. The documents give infor-
., mation as to thc timc when the preparations for war werc started.
German exploitatlion of conquercd territorles is sketched. 'Forelgr
penetration 1s explained.. All 1n all one of the most incriminat-
ing documents about the over-allconspiracy of all German agencies.
This holds true notwithstending the fact that the appendices men-
tioned are missing. : '
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34)
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12)

PREAMBLE

The Wehrrincht has hendled the large fleld of War and Arma-
rment Economy practically alones This includcs the first prepa-
rations and the centirec process until the outbreask of the war.,

During the war, thc raln wonk was done by the Wehrmacht
until the Ministry for iAmianent and Ammunition was founded.

The Wehrmacht rust has an interest to put its sharec in the
organlzation of the industricl basis for the prosecution of the
war into the appropriatc historioul light.

This compilation 1s melnly a collection of factual aourc;
material for a history tc be writton at souc later tine.

A leter work will have to deel with the maln sectors of
Wor (uwohr), K Beconony: evaluation of own and eneny natcrial war
strength; economlc exploltatlon of occupied territories; mater-
1al support of allied nations; econonic coopcration with
neutral statcs, and so on.

It will also have to doal with the Armament Industry:
Orgenizatlon; Commitricnt of Hwnan .Power; Raw Materlals; Machin-
ery; Funds; Transportation and so one.

For this conclusive work the following rionographs are
essential which have been wrltten upon order of the former
Chief of the Uffice for Economy and asrmement with the vaW, Ten
different volumes are rmcnticned on pages 4 to 6. (For authors
end titles, sec documents,) : W

The merits of the officers, civil service erployces and
employees of the Economy ond asarmament Staff as well as of the
Foreign Staff of the vKiv have becen specially cmphasized. This
was done to preserve the performancc of these rnicn for the
future history of the war. Thcey had to relinquish the bases
of their work to their successors .of,the binlstry for Armarent
and Ammunition.

11'

THE WAR-ECUNuUMIC fﬂgluhnfuﬁy Wuhﬁ UIIIL naSUMBTIuN uF THE PuWLn

BY THE NnZIS - °

The ploneers of the first -systemgtic preparation were the
Chiefs of the Armed Foreccs!' ffice for Woapons, ‘thc Genorals
Wurzbacher and Ludwilg, wi h!thw officars of their Supply Staff,
Major Soldan, Major Jansef:; Captain Hanneken and Minlisterlal
Councillors Schmidt and Zichr.ao In autumn 1927, General Ludwig

- requested Captain Thomas for this 3taff. Later General von

Vollard=Bockelberg, who was appcinted Chief of the above-
mentioned Uffice, omrned himsclf great morits for the armament
and mobllizeaetidd work of -the. Hrmod Forces. .
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The work had to be carricd out with utmog¥ secrecy as it
was prohiblted by the Reich Government.

On 24 November 1924, in a conferenco of the Supply Staff,
it was requested to compile all data regarding the war economic
strength of the German industry in order to obtaln a picture,:
about the possibilities concerning a future rearmanment. c

The uffice for Troops, the Navy Direction and the Office
for Defense ascertained the supply demands and forwarded then-
to the Armed Forces ufflce for Weapons with the instruction to
preparc the orders.

Proposals of the Armed Forces JUffice for Weapons--the
creation of War Economic Gencral Staff in 1925, the establish-
nment of a War Economic Mobilizatlion Program in 1925--had to
remain theoretical delibeorations unless immediatce contect with
the industry was possiblc.

With the convietion that such a task should be best
handled'by the men of the econony themsclves, the Armod Forces
Jffice for Weapons found suitable, nationalistically-inclined
personalitics within the lndustry. on 26 Jesnuary 1926 the
"Statistic Society", ‘abbreviated "Stega," was founded under the

‘direction of the Armed Forccs Jffice for Weapons. President

was Dr.'von Borsige The ostentatious purpose of the soclety
was of a "public utility nature with the task to obtain statis-
tical and technical inforrnation for intercsted groups." The
active elvments worked on an honorary basis. The Main Cormis-
sion had 1its seat in Borlin. Local "Regional Commissors"
worked at the sedts of Military Districts. The recal purpose of
this organizatlon was to obtain the data which the Armed Foroces
Office for Weapons necded for the preparaticns of the war
economic mobllizetions The nmain point was that neither a pgr-
ticipation of military nor of ecny other officilal offices
appcared to the outer world.

The Regional Conmissars were furnishcd blueprints of
Wehrmacht devices to facilitate thelr work.

Due to the fact that the Reglonal Cormissars were over-
burdened and beceause tho actour vta the "3tega" consumed too
rmuch time, the Armed Forces Uffice for Weapons organized its
own connecting links.

In 1926 so-called "Economic Ifficers" were appointed at
the Military Districts and attached to the Regionel Cormissars.
They were usuelly recrulted from members of, the old Wehrmacht
who had occupied themselves in the meantime 1in economy. These
Economic cfficers can be regarded as the later "War Economy"
or "Lrmament-Inspections," those military-ccononic officers
which will always rcmein' insolubly associated with the great
German werfare. LR

The whole work depended on the cooperation of indugtriaIl
groups. Trustworthy men had to be found. They had to undergo

“l -
Docs Nos 2353=PS



DOCe NOe

£ 16)

P. 17)

P. 19)

2. 20)

P,21)

2 HPS B , - -

a security check and had to be approved by ‘the Keichswehr
Ministry. This was a difficult’ task butthanks to the initia-
tive of the Economic ufficers, they succeeded in obtainling
information about the 1 ddﬂtr and in building up e skeleton

crew of rcliable edono L6 ﬁdv sorss Meny of these werc former
officers. b e

The wholg Lnsk had to bo ccmouflaged. Not cven the indus

trial cooperators®could be fully informod. Correspondence had
to bec avolded. - , ' i

Even wlthin the Military District Staffs, knowledge of
the Economic ufficers' tasks was usually limited to the Chief
of the Staff end his exports.

Whenever it was ncccssary to inform s larger circle of
officers or industrialists, it was donc upon instruction of,
but never by, the Economic ufficors themselves.

When Reich Chancellcor Brucning wes reproached in Parls
with a number of violations against the Versailles Treaty, the
hllies were not in e position to prove one individual case.
In view of a large circle of persons involved, this fact repr
sents a beautiful proof for the conception of duty and nation-
alistic self-discipline of all collaborators, incliding the
skilled workurs.

41l findings were compiled in a "Central Index Filo." Thi
following subdivisions woere used:

_ 1. ‘i Firm Index Filc with important data rogarding the
firms which could be employed as contractors or subcontractor
for -armament orders. The potentialwar production and the nec
sary prerequisites wersc indexed too.

2. Local index files, listing the local industry of =
nilitary district arranged according to towns and villages.

3.' Machinery index file, listing the entire stock of
material of a military district which was cssential for war
production. This index file served mainly for en oquitable
distribution of machinery in the ' war plants during nobiliza—
tion.

. 4. Individual files for each firm which eccurmulated all
facts about'fahd the correspondence with, the firn.

* The "Stega® ‘attempted to divide-the orders through a
"Stega program."  Thils proved incfflclent bocause the produc-
tion program was estoblishod in too-schenatic” & fashion with-
out considoration for: thé reglonal-differences. Therefore, tl
Armecd Forces -ffice for wGapons dccidod to take matters in 2 4 -
own hands.

TWo fiVG—yoar plahs were to provide the supply for sixte.
divisions by 1933, and'for twenty- -one' divisions by 1938. -

=3= Doc. Nos_2353-P:
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In Maréh 1929, during a "Stega conforence, Reich Minister

Groener emphasized that it was not of interest what industry
could deliver after 2 long period of preparation, but that it
was of decisive interest what can be delivered in the shortest
possible time. |

Captain Thomas Submitted a memorial on "purpose, necessi%:

and size of the economic preparatory work" to the Reichswohr-!
minister in November 1928. This proves thet already at that
time the principlcs of economic mobilizaetion, which were later
practically applied, had been clearly recognized. The menmoria
is attached under innex II, 1.

The inner and forcign political constellation did not
permit its execution on a large scale. Nevertheless, substan-
tial meesures to increase the potential war strength were unde
taken in the yecars 1928 to 1833. 4umong other steps taken, the
following concrcte examples arc given: erection of secret |
ammunition plants; the enlargement of gunpowder and coxplosives
plants; the crecction of proving grounds for modern military .
devices like plancs, tanks, commmnications, etc.

The annex II, 2, a memorial cof the iArmed Forces (ffice fo
Weapons proves to what extent the preparatory work for the pic
duction capscity of the war industry had progressed by 1929.

* 4nnex II, 3, gives a pleture of the war economic situatic
vhich was the basis for the rearmament starting in 1933.

I1I

ThE DEVELUPMENT JF THa Wak BCUNUMIC VHGANIZLTIUN AFTER THE
LASSUMSTIVN JF fuwbkk BY THE NAZLS

This chapter describes the controversics between the thre
branches of the Wehrmacht. rearticularly the endeavor of the
Alr Force under Goering and Milch to go their own ways in re-
gard to obtaining armaments and supplies are sketched. All
attempts to create a contralized office for armaments and
supplics failed on account of Goering's objecctions. unly in
1944, Goneral Fileld Marshal Mllch ontered tho Reich Ministry
for Armament and War Production.

1V

INFLUENCE oF THE TuP ohGaNIZATIJN UPUN THE ESTABL1SHMENT AND

THLE »CT1IVLITY UF THE wah ECUNUMY URGANIZATIUN

The top organization of thc highest Reich Agonciles, whiel
was ordered for the case of war, cxerclscd such a strong inflvu
cnce on the establishment and activity of the War Econonic
Organization that ‘1t 1s ncecessary to discuss this in detail.

This subject had been discussed already in 1933 but was
fundamcntally changed through the Keich Defense Law of 21 May
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1+ The civilian solution - loave the war cconomic prepa-
taticns and the futurc dircction during the war in civilian
hands. This should havz boen donc under the dircction of the
Ministry for Economy« Undosirable from the soldier's point of
view.

2, The military sclution =- loave oﬁcr?thinn in thc hands

of the Relch War kHinisters Undesirable because the Iiinister
would have becn overburdencd with economie problems and becaus:
the cxpericnccs of the civilian ministries would have beon oXr
cludcde. .

3. The third solution was thc one which was always propa-
gated by the War Economlc Staff. It suggested the inclusion of
the Chicf of thc War Economlc Staff as Statc Sceretary for
cconomic war prcparation in the Staff of the Goncral Deputy foa
Economy. Simultancously, he should be charged with rcpresent-
ing the war cconomic intorcsts in the Staff of the Reich War
Ministers Thus a centralized officc would have becn created,

Howcver, the propcsal was cven disapproved by the Relch War
Minister.

Thus the organizaticn problem, as regulated by the Reich
Defense Law, has bececome a fateful problem for the developmont
and the activity of the War Economic urganization. The objeé-
tive which its foundor, Cols Thomas, had doeided upon could °
not be rcachcds wnly the dcvclopmonts of ovents in the fifth
yoar of war brcught tho consollidation of all competcnces in
the linistry for irmament ond War I'roduction-- the solution
propagated from the beginning by the Chicf of the War Economic
cffico. o

Shapter V will show the procticﬂl ropercussions of this.
organizational mistake. ! ;
: V'

THE LoUBLE TiiCK JF THE Wah ECUNUMIC PHEPAHATIUNS FUR THE WAR

In paises 44 toe 54, Thomas explains and repcats fhc reasons
for the insufficicnt cconomic preparations for ware The main
factor, in his cycs, is the split authority.

' VI

Thb THEURY BRMING THE nCTLVlTY uF THE WaR ECUNUMIC UKGANIZATIGN

el st

Tht thcory buhind the war economic qctivity 1s discussed
on pages 55 to 624

The following are thc conclusions regarding the chief
problems of the War Economic Staff;

1. olarificction of the si; nificanco of tho cconomy for

the conlng war. .
. B ' ' - 2 ‘ "
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«63)

+ 70)

. 88)

89)

2+ The preparation of the cconomy during pcacc and its conver-
sion for war.

3 Thc.compilation of the military and othcr demands cn
the economy during thc war. :

4« The proparation of the cconcmic war.

5« The study of thp war oconomic strength of the probable
cnemy and allied nationss =

Vil
THE Wah BCUNVInIC FUNLAWoNTS Fuh hbAbWENENT,

vun pages 63 to 69 the controversial opinions regarding
world cconomy and autarchy arc discussed. The point of view
of the VWar Economlc Staff supported the theory of Gornmany's
participation in world cconomy and proparation for a long war,
This opinion lost out against tho theory of blitz war and
autarchy.

VIIL '

THE CuurbinTIuN oF THE Vikh ECuNvulC uHGANIZATIUN PERTAINING Tu
THE GEhiwN hEstusWENT

Pages 70 to 87 rcport abcut the activity of the War
Economic Staff and the propaganda campaign carricd out in in-
dustry and officer.circles recgarding tho nocossity of a war
economye. The coopsration with universitics and rescarch insti-
tutus 1s 'doscribeds ' -

15 SR R

THE DIKRECTIVES Fuk THE rhBErulwiIuN JF THE hnh ECUNVMIC muBILI-
46 TIUN

- The War Economlc Staff was charged to preparc the "dircc-
tives for tﬁc preparation of the war cconomic mobilization."
This had tu be created out of nothing. Within one yoar it was
crcated, an cxccptional performance which never found the
appropriate recognition from the highcst suthority. The offi-
cers who carricd 1t out werc Major Warlimont, Major Beutler,
lajor Mucllcr, Lajor Becht and tholir .co-workers.

The “dircetives wore divided into throo large sections for
the war cconomic mobilization:

le.  The cstablishmcnt_of'a_war gecononile system.

2+ The ostablishm%ng?gfzh mObilization plan for armamcnt.
.. _ 8« Tho work on thoe dircectives for the prosccution of the
produatipn'program,;a .

SRS 7
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The threc. phases of the work are doscribed on pagoes 90 tc
101.

X

> 102) THE ThaINING UF THE WaR ECUNUMIC UHGANIZ&TIUN

The training of the porsonncl of tho war Economio urbani-
zatlicn ‘is uoscribcd orl pﬁgos 102 to 106.:

4

P 107) THE Wih ECUNUMIC Lbhldhs CukiS
to111) (g AT : ' _ |
- This chaptor deals with tho intcgration of ‘Wusincss lead-
ers on an unofficial basis into the War Economic Jrganization.

They werc trained by the VWar Economic Staff.

XI1

P 112) THE CuurERATIUN WATH THE FUUK-YEnh PLaN

The first suggestion to esteblish a several-ycars plan
camc from Lt. Cols Thomas, at that time Chief of the Staff of
the Asrmed Forces uffice for Wcapons. He oxplained to the Reolc
War Minister in a Menmorip nl the necessity of planncd work.

: ]

a. For the procurcment plans of the threc branches of th
Wehrmecht rogarding rcarmament;

b. For a systcmaticdeveclopment cf the food and raw mater
ial cconomy as a fundemental of the national dcfcnsc.

The next impulsce for planning originated in the develop-
ront of the foreign currcncy and raw materlial situation.  Larg
amounts of fecroign currcncy cxponded in the years 1934 to 1938
for nutritional noccds croated large gaps in tho forelgn cur-
roency funds. These affected the progress of roarmamcnt
seriously. ' i

2. 113 New domands of the Ministry for Nutrition werc sharply
rejocted by the liinistor for Economy in March 1936. (Sce
Lnnex XII, 1) 1In April 1936, a Minister confercnce took place
(hnnex XII, 2), followed by a Fuechrer Order which charged
~ Goering to taske the necessary steps for an lmprovement of the
forelgn currcncy and rew meterial situation.. -

Reich hiniator Schacht-submitted a report on thoe present
rew material and foréign currency situetion.cn 23 April 1936.
(See hnnex XI1, 3).

Goering announced his plan about the bxecution of this
rission in a Minister meeting (minutes in Lnnex X1I, 4). He
ordered the creation of a Raw Materianl and Foreign Currenoy

Staff. Lt. Col. Loeb was appointed Chief of Staffs Goering
rcquestogd .Cods Thomas from the vk, '

; =G ; g Doce Nos 2353=P,
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« 119

Tho missions were fhe ppogupemént of foreign currency for
the rearmanent and the ggguying of further armement production
through clarifjcatlion p# the raw material situations For both
missions, foreign currency was the main point. Serious diffep-
ences of oplnion coxisted between Goering and Schacht about the
means of obtaining forcign currency (Sce innex XI1, 6). The
outcome was to-augrient the export substantially in order to
procure raw naterials. The Minister of Nutrition was forced
to proaure the Germnan nutrition without foreign currency.

After the recognition of the existing large gaps 1ln the
flelds of nutrition and raw materlals became more obvious,
Hitler appointed Goering hecad of the Four-Ycar Plan on 18
vetober 1936. With this measure began a substantlial part of
the economic preparation for war.

The tasks of the Four-Ycar Plan werc nainly the following:
l. Direction of the Germaon foreign currency eccnony.

2. Dircction of the measures towards furthering of ,
Germany's indepcndence as to nutrition.

3« Measurc to improve thc raw material situatlion.

4, * The direction of manpower for asrmament and other
public projccts.

The work of the Four=Year Ilan had tremendous significance
for the rearmament. It lod to an intimate cooperation betweon
the offices of the FYP and the War Economic Staff. :

The extent of the work incrcased continuouslye.- The Raw
Material and Forelgn Currcncy Staff was soon clevated to the
Office for German Raw and "Ersotz" Materials under the direc-

~tion of Cole. Loebes ' The office coupriscd the followlng divi-

sions and cxpert scctions:

1. Generasl Tlanning and Statistics....under Maj. Dre. Czimatls

2e Mineral wil-Economyf.._..........under Majs von Heemskerck
3« Research and Déve}cpmen?;.l ............. «..under Dre. Krauch
4. Financing..s.eess s S +esesessesounder President Lange
S¢ Iron and MetalSeseseones .;. ..... veesssessunder Mr. Pleiger

Be. Toxbllem s itssnaseesnscivemeisssscoessssscelnGer My Kehrl
7+ Lumberesseceeessssvssesoundor Chief of Forestry von Homloy
8.. Chemistry and Hard RubDEressssescssssecsssunder Dr. Eckell
9... Gunpowder and ExplosSiveS.ecscsssesssccesscsunder Maje Winmer

- -
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£.118) The cooperatidn between and Schacht did not work out (aeo
snnexes XII, 8 and ¢©). In 1938 Schacht was rcplaced through
Keich Minister Funk. ‘
b i NESSTY

[¢119) THE STULY¥ F THE wut ECONOMIG STHENGTH JF FURELGN STATES

> lj:‘.-;-.;l' rft

' This chapter descrilies the set-up and the sources for in-
telligence of a war cconenic nature. Ameng othdr sources of
interrligzence, the rcscarch work of large German industrial
concerns 1s montioned. The following firms are listed on page
121: I, G. Farben; Siciicns; Deutschc Bank; moichskreditgeE_§I
schaft; metallvesellschaft ctc.

The method of evaluating snd Sotaloging the 1ntelligcnce
obtained 1s depicted.

Tho:chaptcr compriscs pages 119 to 125, inclusive.
) X1y .
"¢126) THE Vit ECUNUMIC 4NL AhMakENT SITULTIUN IN 1937

‘ This chaptcr, pages 126 to 134 ihclusivo, 1s an estimatior
of the situation in the flelds of war economy, armament and
nutrition.

XV

«135) THE MEASURES FEHTAINING To Wak ECUNUMY oANu akiMENT SINCE THE
ANNEXATION oF nUSTkIs (1$38) UNTIL THE wuBILLZATIUN IN 1939

This chapter, pagcs 135 to 149, deals with the experiences
gainod in austria, the Suiletenland anl tho rrotcctoratee. The
irmmecdliate cxploitation of the newly-acquircd territorics for
war: oconomic purposes 1s cxplcined.

. 135) The conforence botween Hitler and Schuschnigg oh l2 Feb-
ruary 1938 led to.the military-political measures #&fainst
Austria which were concluded with the entry of troops into
austria on 13 February 1939. Thils operation esgdinst hustria
had Ween prepared in a very short time under the code namne
"Ooteo." It provided a wealth of cxperiences which were ex-
treﬁbly valuable for future uperations.

. 136) i The War gconohic Staff wcs not invélved in the operation
vttos - - A <
v 1 y I .

.141) The exneriencos gained in Lustria induced the vKW to issue
new directives which provided.a division of the robilization.
Econony and ¥ghrmacht were to be mobilized scparately. 4 mobi-
lization of the Wehrmacht without ‘public announcement ("X case)
was provided for. The measure fdr this secret "X" mobiliza-
tion wes ordered by tho vl on & July 1938. The objeotions of
the WL Staff end of the Generagl Deputy for Economy were ro- _x/

V. T e
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This chapter,” poges 181 to 188, relafes the various phase,
of the sconomic. mobilization und its relatiohship to the mili-
tary mobiliz"tion.,

On this page, the author, General Thomas, uscs the first
person. He says, literally: ™"Before I describe the actual
coursc of the cconomic mobilization, I consider it my duty to :
refer to the poslition which I have tdken in my capacity as @ . '
Chief of the WE Staff with rogardrtu the war cconomic possi-- '
bilities of a successful prosecution of the war in the days of
August 1939." He then statcs that he did not consider the war
against Poland a problem, but that he considered Germany's war
economic situation too weak for a prolonged war.

r. 182) The tension which e¢xisted between Germany and Poland sinc
July 1939 gave the pretext to prepare all the measures necces=
sary for a surprise attack on Poland. This included the '
speeding-up. of armamcnt doliveries and the crganization of war
ecconomic units to be attached to the attacking armies. On 1:
hugust 1939 the Liaison Officers of the War Economic Staff who
were to be attached tc the .Cormenders-in-Chief of the Armlies
were appointed and instructed. 0Un 24 Lugust 1939 the War
Economic units for the various attacking armics were estab-
lished. On 25 August 1939 the order for the camouflaged
mobilization was issuede. First "X" day wes 26 jugust 1939.
(Sec iLnnex SVIII, 1 and 2). On 25 isugust 1939, at 1830,
excerpt of the "X" robilization order was 1ssucd to the War
Economic Inspections. Thon follow a number of technical
'‘measurcs and orders to subcrdinate officcs. (Pe 183=184)

X1X

2 189) THE WiK ECUNUMIC »NLU ARNLMENT . MLnbUﬂuD FhRuli THE JUTBREAK UF TH
Wak UNTIL THE END VUF 193¢ :

Pages 189 to 193 represcnt a vindication of the work of
the WD Staff. Certein accusations are refuted, and it is em-
phasized that the WE Staff insisted from thec bcbinning of the
war on a total mobilization of the Germen cconomy.

(&)
2 194)
~Urganization and War Econonmy

Like thc combat unita, sc were the Liaison Officers! war
economic organizations sat up under the camouflagéd pretext
"sutumn Hencuver 1939," and had boen transported for deployment
into the border territory.

The following Vier Economic Lialson Gfficers were ready for
action when the mobllization begans

Majs Weber, attached tc LUK 3 in Mohrungen/tast Prussia
Lt. Col Gutscher, attached to 4uK 4 in Jastrow/Pomoranisa
Lt. 001. Dre. Freiherr von Schroettor attached to »UK 8

in Breslaw
A2~

" Docs Noe 2353-P3



Doce Noe« 2353-PS

P. 201)

’. 202)

. 203)

. 204)

Loae lic

. 208)

.224)

227)

Lt. Col. Dr. Potri, attached to »~JK 10 in Uppeln
~-Col. Nagel, attached to 4vK 14 in Neutitschein/loravia
_The Llaiscn Officers had tochnical war economic units and

reconnalssance outfits at their disposals »

Then the activity of the War Economic Organization and it:
organlzational set-up in occupicd ZPoland is deseribed on pages
194 to 201. A4t the end of this sub-chapter, the monographs
"German symament Economy in Poland, 1939/1940" by Capt. Varain,
and "Hlstory of the ipmament in the Gencral Government" are re-
ferred to for a detailed picture of the War Economic and Arma-
ment Organization in Poland as well as of the economic exploi-
tation of Poleand. '

VibK ECUNUMIC NEGuTithuNS‘WITH HLLIBL sNu NEUTKaL STLTES, AND
Wah LVELIVEKIES Tu THEM

pages 227 to 230.

Pages 202 and 203 desal with negotiations and war cconomic
trade with Russia, Italy, Rumenia, Hungary, Jugoslavia,
Bulgaria, Sweden, China end, during tho Spanish Civil War,
Spain.

On 4 September 1939 a committoe was founded to carry out
the Russian business. It included Lrbassador Ritter, State
Secretaries Landfried and Neumenn, as well as General Thomas.

(B)

armenent Economy

- < -

S SIUYRE The consequences of the iivided ahd secret mobiliza-

On pages 204 to 207 the 1nadequacy of the divided mobili-
zatlon is discusscd. :

2« Plenning, Priorities and State of the Production Pro-
grems.

_-.Un pages 208 to 223 the overlepping, difficultics and ine-
efficiency which followed are explained. 4 number of pages
deal with the surprisingly high consumption of gunpowder and
explosives during the Polish war, and with huge new production
programs in this field.

3« Raw Material Situation.

. Diécussion of the raw material situation snd estimatcs of
how long Germany would be able to hold out. (Pages 224 to 227)

Iron

Iran sﬁocks, iron production and imports .are repcrted on

'
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Iron and Steel Distribution S onsa s

" The difficulty.of tho distribution of iron-and steel is
explained on peges 230 to 238. The calculations. are hased on
the production in Germany, sustria, the Protectorate and
roland, plus imports from Sweden. b !

Il The Situation in the Fleld of hMetals

A Suppiy Situafibn

l. Heavy letals-~-un pages 239 tc 243 the situation per-
taining to copper, lead, nickel and tin is discusseds Germany
1s largely dependent on imports The calculations of the avail-
able stocks includc the spoil in Fdlend. Up to the day of the
report, the following quantities were taken from Polands 7

Copper about 15,000 tons
Lead about 500 tons
Tin about 160 tons
Nickel about 9 tons
Aluminum about 1,000"tons

2s Light Metals--The situation in the ficld of aluminum
is discussed,

3s Ahlloy Metals=--The situation regarding cobalt, mercury,
antimony and other alloys 1s discugseds

By Measures to Safeguard the War Esscntial Production

Various means to safoguard the demands of the war produce-
tion arc suggested on pages 244 to 245.

C. . leasures to Improve the Supply Situation

Various measures to improve the supply situation arec dis-
cussed in pages 245 to 247. -

BII Sugglg §ituat10n of Mineral 0Oil Products

The oritical situation regarding mineral oll supplies is
sketched on pages 248 to 254.

Th¢ sitpption evaluation of the Reich Ministry for Economy
has luckily been .tpo pessimistics EHowever, 1t has tc be
pointed out that the Weghrmacht consumption in the first half
year of 1940 has been much smeller than cxpected. On top of
it, the large booty procured through the Westorn war has
changed the supply situation at once In Germany's favor. With-
out this spoil, many flelds of supply would heve presented sub-.
stantial difficulties in the course of 1940.

4, The Commitment of Manpower.

on pages 255 to 259 the lack of skilled workers is dis-
cussed.
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Se Sltuation regarding Transportation.

The transportaticn problems arce taken up on pagoes 260 to
261. : [ :

XX

THE Wah hCuNumIC ANU shiuENT wEAsSURES DUKING Tﬁﬂ YEAR 1940

Le drganizaﬁion

The duplication of work, thc lack of cooperation between
Relchminister Todt and the vilw are described in detaill on page.
263 to 272, inclusive.

SR Be. War Beconomy

The value of the Viar Economic Organization was fully
proven in the operations against Denmerk,Norwey, Holland,
Belgium and Francce Tho year 1942 supportcd this opinion still
moro . ,

1. wer Edonomwasuros‘guring the occupation of Denmark
and Norway. '

The Wi Hﬁ At wes informcd about the plﬁhncd invasion of
Denmark cnd Neorway at the cnd of Fobruary 1940.

The preparatory work of & war cconomic naturc is desepibeod
on pages 274_to 276,

The following peges, up to 282 inclusive, rcprescnt a
report of the work of the uffices of the War Economlc Organizd-
tion 1n Lenmark and Norway. Special emphasis was put on the |,
ccononlc cxploitation of these countricse. The ontire crganlizas
tional sct-up, the nomcs of offlcers, ctes, are given. =

2. The YWiestern Catapaign.

End of 1939 tho proparations for the invasion of Holland,
Belglum and Franco assumed first placce ' Tho crganizational
set-up 1§ glven on poges 283 t0-285. The title "War, Lconomia
Liaison Officor" wes changed to "Army Eccnomic Loaders"

Bosides the War Economic Lialson Ufficcrs attached to the
military staffs, parts of the Vier Reononic Urganization were
fuzed with the militery administration preparcd by the General
%+ lue for .the Wosterq Territories. :

The detalled brgakdown, as far as the War Sconomic Organ-
izetion is ccngerneiﬁTis skotched on pages 285-286,

-

The Dgputy for Lconomy wfgﬁ the General &s Me was Statoc
Secretary Lpe. Possc. Wor Economic Liaiscn Cfficer with tho
Gommander-in-Chicf of the srmed Forces was, in the beginning,

.Maj, Tebst, then Maje. von Gusovius, and later, Maj, Dr. Just.
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4 number of "tochpieal war econcmic units" wore speaially
gpoined for thelr comipg mlsgions in the months before the be-
ginning of the cperatiens, This preparation wps under the :
direction cf the Economy isrmament Office (Wi Ru iAmt), and was
cerried out by Col. Nagel and other experlenced Economie Offi-
cers. The basis for the training was the dircctives for the
adrministration of the occupied territouriecs (Collective folder
Eeonomy)h issued by the General we ke, ond the directives of
the Wi Ru amt about the management of the industrial and arma-
ment economy. (See isppoendix XX, 8).

The fast scizure and operation of the Dutch, Bglglan and"
French econcriy and their extremely fast integration with the!.
German War Economy are the best proof fer the thorough and :
systematic preparation of the War Econcmic Juffices.

Pagcs 288 to 294 describe the functicning of the War
Econonic Organization during the combat operations in the Wegt.

Cne of the speccial tasks of the Jfficc of the War Economi:
uwrganization in Holland was to break the resistance of the .
Dutch Government against the use of the Dutech economy for arma:
ments This could only be started after General Winkclmann, ' the
demobilization commissar in Holland, had been removed on 5 Jun
1940.

The following pages up te 307 show to what extent and witl
what planned thorowshness the West Economle were exploited fop
the sake of German war productione The large stocks of variouw
raw materials meant & substantlal rellef for the German war
econcmic situation. The organizational breakdown, with names,
is outlined.

Ung of the missions of the War Economlc Offices in France
was the transfer of French labor to Germany.

Substantial transport facilities were taken away from
France.

i compilation cf the direct and 1lndirect Wehrmacht ordersg

placed in France give the followlng value in dollars Ccomputed
on the pre-war exchange rate of 40 cents to 1 rcichmark):

End of 1941 End of 1942 End of 1943

France $1,240,685,200 $785,496,000 $1,060,140,400Q
Bolgium 223,488,000 173,256,000 228,796, 000
North France 83,900, 000 45,124,000 56, 648, 000
Holland | 368,666,000 253,824, 800 270, 936, 800

3. Participation in the French ALrriistice Conditions.

The Wi Ru imt did not participate in the formulation of
the hrmistice Conditions because Hitler refused to include
economic cbligations in the iAprmistice Treaty.
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" In the execution and supervision of the hArmistice, the
ku amt played an Important role. This is described on pages
508-309 .

4. England.

The first war economic preparations for an operation
against Englcnd have beon made already boforc the war by a
special study cnd rcconnalssancc of Great Britaln's war ccon-
omy. Tho result of this work was compiled in the carly part
of the summer of 1940 under tho title: "The War Economy of
Great Britoin."

The practical preparations against England were introduce.
throcugh an establishment of a Werk Staff "England" under
Admirel Anker (ku In X) with Lt. Cols Petro, Chiof of Staff.

A specilal war ccononmic organizction for Tngland was
ordered on 30 July 1940.

The mreparaticns were carricd out under the code name "8e¢
Loewe."

The entire war cconomic organization for England was read:
for actlion from 15 Sgptcriber 1940 cn.

Beginning vctober 1940, it beceme obvious that the ope~:.-
tion against England was not fecasible for the time being.
4 vectober 1940 it was ordcred to tronsmute the War Econonic
Staff "England" again into a Work Staff. un 28 Jctober 1940,
the order camc out te dissclve the Yorkd Staff "England."

Woar Economic Nesotictions with 41licd States and with Neutrals,
as well as Yiar Metericl Deliveries.

Un the basls of the Germon-Kussian Treaty of 19 iujgust
1939, Germony wes to dellver goods on o credit basis up to a
value of 200 million merks in the ncxt 2 ycars. is the
kussians heal delivercd ws first barter payment cne million
tons of grain, 500,000 tons cf wheat, 900,000 tons of oil
products, 100,000 tons of estton weol, 500,000 tons of phos-
phetes, 80 :dllion Reichsuarks worth of lumber, 10,000 tons of
flax, mengancsce ore, platinwa end the trensit transportation
of one million tons of scya beonas, the problen of fast German
reciprocal deliveries bocamc ccutc. To megt this problem, a
spcelal officc was establishod Ly the Wi Ru imt.

On 30 Merch 1940 the Fushrer crdered to give the deliv-
eries tc kussla a highor pricrity than the delivorics to the
Germen V/iohrmacht.

un 14 suzust 1940 tho Chief cof the ' RN imt wos inforumed
by Goering that Hitler desires punctusl delivery to the Rus-
siens only until the Spring of 1941. /[ ftecr that time, Germany
1s no longer intcrested In a completc fulfillment of the Kus-

- 8lan wishes. This hint induced the Chiecf of the Wi Ru imt t

emphasize the stuly on the Kussian War Economic Situation.
S 1
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End ¢f uvctuber 1040, Goering tuck cnee more cecaslon to
insist on faster delivery to Russia.

Latcer tho urgency of kussian decliveries beceme cf sccond-
ary importancc becausc the proparaticns for the Eastern War
were alrcady in progress.

The hussicns carricd cut their deliveries up to the timo
of the atteck according to plan. Even durinz the last days, .

they brought hard rubber in cxpress transit troima from tho
Far East.

The deliverics to Finlond .orc carriod vut by Goering's
orders sccretly and crmouflaged until the suwmicr of 1940. On
14 Lugust 1940 the instructicn was passod on that the Fuchrer
deslircd fast ond substantial deliveries to Finland. Lte Col.

Voltjens was dispatched by Gocring to Marshal lionnerheim to
learn the Finnish dosirocs.

The wer moatoricl business which rosultcd was congudtod by
Goneral Grendell for the Finnish side anl by the Wi Ru ant for
Gornanye. Upon ordcr of Gecering, the cntirc businoss was to bo
dirccted over the firm Vgltjons. The deliverics increased ¢ 2
tlnuously, especially after Finland and Germeny tcok up the .o
agailnst Russieo.

In the onsuing paragraph, the war notericl bLusiness witl.
Rumenia 1is Jdiscusscde. It was baesed cn the oill purchascs from
Rumania. un sccount of the German-kumanian ropprochemont in
1540, thc muss of the Polish booty was scld to Rumaaniae On the
Humanian sidc, Genercl Rozin led the neyutiations with the
Germen Wi RU armit. sftcr Rumania's cntry lnto thc war, the
sales bnd deliverics inercascd.

The Itulien war matericl is doscribed in the followling
paragraph. The negotintions werce intcnsified after the Italian
fallurcs 1n snlbania. The nogotlater for Itoly was General
Favegrossae.

The wator matericl busincess with Portugal assumed larger
proporticns for political and cconcmic reesons in 1940.

Upcn dircective cof Hitler, the war netericl business with
Bulparia was substentially furthored through Celiveriecs of. amrm
nition, sca mines anl scme cuestnl guns in autumn of 1940.

Ce Armcment Economy

le Development of the program.

The difficulties in attalning the original ammunition prc-
gram aro’described and a rcduced progrem is estoblished. The
Relchrminister for Lrmoment and ifmwnition ordered Geoneral
Direcction Zangen, hoal of the Reichgrcup Industry, to croate
werk communitics within the emmunition-producing plants. Th
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cooperate.

hklready before c&hclusion of the Western War, Hitler
ordered the armament program of tho Wehrmacht chengod.

on 7 June 1940, Keitel informbd the Chief of ‘the Wi Ru Am
"Hitler cxpects the collapse of France swor. Reconversion of
armament for fight against England to be carried out as fast o
possible. Uffer to England to be cxpected after collapse of
France. Armed Forces to be reduced to 120 divisions. Stror;;
inercasc of armored unitss Strongest increasc of alrforce :u
U-Boatss Thirty thousand tons of steel from Lrmed Forces an
13,000 tons of stecl from gunpowder and explosives program *t
be diverted for this purposes"

The following program scrved entircly the preparations ou
the war agalnst Englands

i
On 2 Ausust 1940 the Chief of the Wi Ru imt was informed
that the Fuchrer considercd the over-all situation now differ-
ently than at the conclusion of the Westorn Var. For the year
1941, preperations had to be made to mcet any political devel-
opnent .

The order decroasing the armed Forcos was rescinded and
the ipmed Forces wore informed to bring the strength up to at
least 180 divisions.

End of July 1940 a Fuchrer decrco ordered faster prepara-

_tions for the landing in En:lawn . ("See Locwe").

The constantly changing plans forced contlnuous changes ol
the armament prograri. : _

Jgn 27 vuctober,K 1940 new chonges were caused by giving
highest priority to the production concerncd with preparation
for the- "ichsc" (ifrica) cperations.!

The various contradictory programs induced Kelter to re-
quest from Hitler a clarification of tho priority probleme. .n -
3 December 1940 the WEFSt issued its official polnt of view,
attuched in Appendix XX, 35,

This wes of importance for future measurcs bocausc:

1) ‘It speaks no more about the landing in England. Only
the sicge of England is mentionod;
\ :

2)° For the first time, the acrlal defense of Germany 1s
emphasizcd, and

3) The ccniing war against Russia is referred to forithc
first time and its postponement for a later time 1is
regarded as possible.

2, Cormitment of Laliors

‘The difficulty of obtalning the nocessary manpower is out-
lined and, also,ithe-unwillingnass of the German workers to
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On the following pages, u, to page 331, various measures
to improve the labor situatipn, mainly in regerd to skilled
labor, are explained.

The use of women labor proved a failure early in 1940.
The reasons aro described in the following paragraph.

Through moral pressurc and skilful rocrulting, this situw
tion was rcmedied by the ond of the swmer of 1940. The posu
bility of compulsory labor service was only hesitantly applic

After the. fortunacte outcomec of the present wars, the tic
of foreigners and PWs for labor in “she ermament productlon o
gested 1tsclf. Due to the necessary preparatory mecasuros, <
could not be employed for the orderad incrcase of the armanm.

_.production in 1940,

3. TIroduction Mocans, 1940.

The lack of sufficient machincr shops and training shops
had a great influcnce on armament production. It was allev- .
iated by the trensfer of Polish machines (4,000 in 1940) to
Germany. The tool factorics in Pole.d, Francc, Belglium and
Holland werc ecxploited for Germany. :

Inports from Switzerland and otler neutral eountrics are
mentloned. :

44 Raw Matgrials.

On pages 339 to 348 the raw material situation during 194
is sketched. Substantial improvemcnt was derived from the war

booty in various countries and from tne cconomlc exploitation’
of thgse countrics.’” _ o ¥ - ’

oS

Fucl 0il Situation.

, Thé' fucl oll situation was considerably improved by the
booty #écquired in Nporway, Hollend, Bglgium and Francec. Never-
theless, the situation is not satisfactory from the viewpolrt
of a prolonged ware. This and varicus ameasurcs to combat 17 a:
describcd on peges 349 to 353,

The OKW Has ordered Prof. Dr. Krauch, the General Dopu
for special problems. of the chemicel industry, to hendle th
ingreast of the fuel oll production with priority and to cst:
1lish 'd new production program. :

Othor'mefisures to improve the situation are ordered by
Gogring. ‘ ;

' T@éibOOty'in Norway, Holland, Belglum and Francc tntaled
HoA Carburctor 01l 363,000 tons
_ Dicsel 0il 65,000 tcns
-7 Aviation Gasoline 120,000 tons
*EnedES A ‘150,000 tons
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The following peages give accounts of total supplies and
of probably future consumption. The demands in Diesel for tiL
probable war against Russia cause the ‘Wi Ru Amt to regard the
situation for 1941 with a certain apprehensitn.

5. Transportation Situation.
The diff}culties of tranaportétion are sketched.

Onc hundred thousand wegons were taken aviay from Franco.

XX1

The War Economic and Apmement Moasures during 1941.

A - Organization:

The difforencos of opinion between Dr. Todb and the OKW
arc doscribed. Todt is attompting to absorb more and more
power.

The Wer Economic organization was not changed durlng
1941, Additional offilccs wore establishcd in the Bplkaen
countrics and thc occupied Eastern torritorics. Tho orgen
tional breakdowns with names are montioned.

B - War Economy:

From a war cconomic point of view, the prcparations for,
and the exccution of, tho operations in the Bglkans, Russla
and Africa werc preponderant in the year 1941.

The preparations go beck to the yecar 1940. -

In August 1940 a War Economic Stafif Rumanie and in Octo-
ber 1940 & Wer Economic Staff Africa were csteblished. Col.
Spaloke went in Novembor 1940 to Rumania &as wes cconomic and
armement ropresentatives

: n
In November 1940 the Chisf of the Wi Ru Amt, State Secrc-
tarics Kocrner, Neumenn, Backc and Gencrel von Hanncken were
informed by Goering about the planned Eastern operation.

The prcparations for the war against Russia comprised thi
following tasks:

1. Thorough study of thc Russian armament industry, 1ts
location, productlion capacity and internal rolationship.

2, Study of the 1nd1vfdual‘1arge industricl center§ and
their depondence from esch other. .

3o study of the power and communication network of t
Russian economy.

4, ‘study of the. raw material and oll sources.
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5. Study of the non-armament industry of Russia.

These points were compiled in onelarge volume, "War Economy c
Soviet Russila," including extensive maps.

Bcsides this, as index file of all important Russian
plants was made up, &3 wcll a8 a German-Russian economic dic-
tionary for thc use of the Wer Economlc Organlzation.

In January 1941 a Work Staff Russia was established. .7
Col. Luther was succecdcd by General Schuberth as Commandi
officer of thie otaff. ' -

The work was done according to instructions of the Wi Ru

Amt.
Othor preparatory measures are described.

Balkan

Wh’lc the preparations for Russla wera madc &according to
plan, te mecasurcs in the Balkens had to be improviscd, due

to the uprising in Jugoslavia. Only the mocasurcs for an inve-
sion Jf Greooce had been propared ln advance.

Then follows a report of the activity of the War Economic
orgenization in the Balken countries. The organizational set-
up 1s described, with namcs.

The exploitetion of Serbia and Croatia proved a valuablo
jupport of the German war cconomy because the copper, bauxite,
¢in chromium, asbestus and mica deliveries were of substantial
importance.

Grecce was left to the Itallans for cconomic explolita~
tion. ;

Itely and Africa i

When the participation of German units in the Itallan
Africa campalgn was considered, a study of the war economic
facts in the North African territory was ordered unofficielly

. by the Wi Ru Amt in the spring of 1940. & War Economic Staff
y

was only established in October 1940.

The cntry of Italy into the war led o a closer war
economic relation with Germany. Thls was based on:

1. Bxchange of raw materials, end delivery of coal and
fuel oil to Italy;

2. Tochnical nssistance for the ltalian industry;
3 Trunsfer of German orders to Italy;
4, 'Sondiﬁg of Italian labor to Germany.
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Beginning of January 1941, the Chief of tho Wi Rﬁ Amt
had a discussion wlth tho head of an Italian commissicn which
disclosed that Italy was entirely unprepared for the war.

The Fuehrer orderod the complcte cquipment of ten Ite .-
lan divisions from the Fronch war booty.

Hungary, Bulgaria and Switzerland

OKW decided to establish War Economic Offices in thesc
countries, which wecre opencd: . .

8. On 7 May 1941 as "Germen Waer Economic Officer Sofis;

b. On 11 Junec 1941 as "German Wer Economic 0Officer
Hungary;"

¢. On 1l June 1941 as "Gefman Industrial Commissidn
Bern."

‘Bosides other togks, these offices had to be the "watchful

eye" of the Wi Ru smt in the c-untries mentioned.

The Eastern War

The war-cconomic proparations for the war against Russia
had becn carried out in a very thorough feshion and earned
the special praise of Gucring.

The explcitation cf the agriculture and of industry 1s
due mainly to the work of the VWar Economic Organization.

Pages 380 and 38l reproduce the conclusive points of ++e
preparatory program for the war with and the occupation, e
exploitation of Russia, issued in a spccial volume entitle.
"War-Economic Conscquencos of an Opoeration in the East."

Furthor activity of the Waor-Economic Organization is ro-
ported cn pages 382 and 391l. Particularly the fact that the
War Econcmic Organization pointed out agein and again thet the
collapse of Russia depended on the occcupation of the Ural
torritory. Thomas ccmplains that his judgment, which was
proved corroct by cvents, had beon disregarded. The cconcmic
work performed 1s described.

Frangg

A compllation of war-essential raw-naterial, experted
from Francc to Germeny, 1s shown on page 392.

Up to 1 August 1942, 17,000 tool machines, 8,000 motors
and 700 machincs for machlne records were transferred to
Germany from France.
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Lhport from the exploitetion of the French cconomy 1s de
cribed.

- The War Economic Organization particlpated substentially
in the deportation of French labor to Germany end was able to
support the work of the German Labor Supply Administration
through its knowledge.

Norway and Sweden

S

The difficultics due tu Cuplication of ‘competence arc de
C-I'ibed.'

England

Ls the preparations for a landing in England had beon
stopped end of 1940, tho work of the War Economic organizatio.
was limited to koep the Alrforce informed as to target-mater-
ial. The navy roccived advice for tho U-boat war and for tho
disturbance of the sca-traffic botween England/imerice and
England/Russia. '

A situation estimate as to the war-eccuncmic condition of
Englend is presented. ' R e BF

America

The study of the Amorlcen war-cconouy hes been cmphasize
by the WE Staff before the wer aelready.

For this purpose the then Major Vierlimont of the WE Staff
nad been ordered to the USa for onc yoars He'returned with |
good data about the organization of the USa war-economy. The
judgment of the Wl R hmt sbout the USh at the beglnning of th
war was:

1) In case of surprisec outbrcak of war, the USA will be

just able tu supply her forces.

2) For rcconversion of Uba industry one yoar is noces-
. sary to produce large quentities of war:materials

3) L4fter cne to onc’ enl hulf year preparatory work, tho
USik will achiove & production.capacity far above all
other States.

Thereforec the Wi RU Amt emphaéized always that a war
against imerica should be avolded under all circumstances.

This opinion was not appreciated. The military opinion
was that the war would be finished long before the industrial
reconversion of the USa coHId be cerricd out. Furthermore,
the statoments of the Wi Ru Amt rogerding the Asmerican produc-
tion capacity were rejocted as too possimistic, and thls ot
the end of 19421 Apart from this, tho wi Ru Amt pointed ou’
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repeatedly that after the USk had invested heavily in tho vs
she would not finish it boforu 1t had Dbecome & profitable
business.

Nogotiations with Allied and Neutral States
and war-materiel deliveries

The negotiations with Italy arc described. The Italian
were grented a price roduction of 25% upon rcquest of Hitler
Beccause it had beoen ascertained that the”Italians resold
weapons delivercd from Germany, the Wi Ru Amt obliged ther n
to resell any war matoriel delivercd from Gormeny.

A number of war motericl delivercd to Ital; Rs listc

On pages 403 and 404 the nurmbers of Italian workers tu
furnished Germany are cnumerated.

Untii June 1941 negotiations with Russia were carried or

The German lndustry was instructed upon request of the
Foreign Officc to accopt all Russian orders, cven 1if punctual
delivery was impossible. Since deliveriecs of major importan:
hed to be made in May 1941 to the Gorman Nevy, the German
industry was advised to let the Russicn control commission
accept £ll deliveries 1n duc coursc. Then, however, tho
material shculd be so routed that 1t would not cross the
border becfore beginning of the German attack.

Negotiations with Minist r Bartha of Hungary arc descrit
ed. The Hungorlans were pormitted assistance in 2ll fields
from the summer 1942 on. BY ther it was expected to have the
Russian war finished.

Negotiantions regarding war meteriel with Rumenia and
Finland took place. Upon instruction of Hitler, the Rumaniar
wishes werc to be granted, while the Finnish demands should 1
put "o

The Bulgarian deslires could only be complied with on -
small scale. -

Special irportancc was attached to the negotlations 1
Turkey. The Wl RuU Amt was instructed to cultivate these n.
tiations particularly. Partly for military-political reaso.
and partly to force the Turkish chromium deliveries.

Japanese nagotiationé regarding war matericl are men=-
tionﬁd. s

C. hrmament Economy

The ecrmaacnt program 1941 was entirely under the influ-
ence of the cgming_rospect;vely started Russian war. Oon
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pages, 408 to 422 various armament programs arc discﬁssed, dif
ficultics are 1lluminated, and internal strife between Germon
agencles 1s polinted out.

The onterprise "Pcenemuende," rockets, receives top pri-
ority. ' This is in accordance with an old wish of the HWaa
(hrmed Forces!' Office for Vieapons).

Means of Prcducticn

Through the outbreck of the war in the East, the machinc,
ordered by Russia became avallcble for the German industry.
They were distributed in agrcement between the Wi Rl imt and
Dircctor Lange, the German Deputy for Machine Production.

The placing of ordors for machincs in Switzerland is dis
cussed.,

Transportation Situation

The mounting difficulties in the transportation system
and the discrcpancics in the direéction of it are described .n
pages 425 to 430.

Raw Material Situat%gg

General von Hanncken reports on the coal, ore, steel and
metal situation on pages 431 to 455.

Specific roforencc is made to the church bell collection
which should produce some 5,000 tons of tin. This action,:
which has becn ordored by Gooring, caused hoavy oppositioni in
the occupled territories.

Compilaticn of Raw=Material demand, allotment and consum;
tion in 1941.

General Dircctor Koppenberg of the Junkers concern pro-
posed a plqn for production of aluminum in Norway.

Exploitation of raw-material sourcces ln Jugoslavia,
Greece, Russlo 1s reforred to.

Directur Pluiger has becn appointed Deputy for Coal
Mining.

Hurﬂ Rubber

Becausec it was to be expected that the war with Russla
would stop imports from the far Esst, 1t was attempted to ohr-
tain, through negotiations with the Soviet Governmeont, as meny
transit deliverics:of hard rubber from the Far East as was Ve
sible before en attack on Russia. This mancuver succeeded.
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The buna production is described.

Gun Powder and Explosives

The supply situaticn in those fiolds is regarded as
securcd.

Substitute Noterial

The demand was rising continuously.
Ethyl, Alcohol, Anti-Freezing - and Solution - Agents.
The alcohol - balance for the year 1940/1941 is given.
XXI1
THE WAR YEAR 1942

A. Organization

Thomas reports about the strife between the General
Deputy for Economy, the Reich Minister for Apmements and Wer
Production Specr and himself as Chief of the Wi Rl amt.
Spcer won out and Thomas resigned as Chicf of the Armamont
Office within Spoer's Ministry. His Job was takon over by
General Wacger.

To kwep up a conncction betwecn Wehrmacht and cconomy,
Speer ordered the csteblishment of an Armament Counsel with
the following members:

Fleldmarshal Milch, Gencrel Lecb, Goncral Thomas, Admiral
Witzel, Genorel Dircctors Vocgler, Puecher and Roshnort.

Germany: A number of organizationsl changes of the War Econor
Organization are describcd on pegos 463 to 466.

France: Recorganization of France in War-Economic districts is
deplcted on pages 466 to 468.

Russia: The reorgenization of tho war-cconomic administratior
of this territory 1s explained.

On the basis of oxperionces gained during the first year
in the East, the rcedlted chapter "Economic Organization" was
published in the "Dircctives for the Direction of the Econo:
in tho Occupicd Eastsrn Torritorios" (Grucnemeppe on 7 Jul;
1942, -

Speclal measurcs rcgarding oxploitation of Russian oil
arc mentioned.

Othcr cconomic mecasurcs arc described on page 473.

: <O%.,
' y Doce Nos 2353-pr



Doce NOe 235 35P3

Pe 474)

Yy

- Pe 477)

Pe 479)

‘Pe479)
483)

Ps 483)

Je 497)

‘e 498)

« 500)

War Economlc Offices in Grecec, Tortugel and Spain o -
rcforred to.

The coopcration between the War Economic Organizatior
and thce German Foreign Office is described, and discussions
with Anbassador Rittor arc mentioned.

"The Wer Economic Nows" for the offices of the War cononic

Organization

This publication was creatcd in Autumn 1942 for the rmon-
bers of the WEO. Tne individual issues of the paper give
valuablc data about the activity of the organization.

The introductory ¢ssay of Genurel Thomas in tho firsb
issue was cntitled; ""Trec Warp fconowmic Organization of the
Wehrmacht, a Fundamcnt for the Prosecution of War."

The cssay gives o review of the work from 1924 on.

Germeny could only apply practically the war-ccononic
eéxperiences gained during the World War cfter assumption of
the power by the Nazis in 1933, Since 1924 the Reichswehr
Ministry had prepared the plans for g rebuilding of the
German war economic strength in all secrecys. Tho in 1933
creatcd WE Staff roceived the mission in conjunction with
the clvilian orgenizations to cerry out the war economic

Thomas says verbatims: "History will know four casecs .1
where a State hes dirccted already during peace the econon
forces as deliberately cnd as systematically for wer requiz

ments, as Germany wes forced to do during the interim botwoo.
the two World Wars." e

The following pages underpin tho advantages derived from
this pcaceful planning for wer, and represcnt an cloquent
eulogy of the WZ0, whose activity is discusscd.

B. Var Econonmy

The work of the war cconomic organization in Russia is
discussed on pages 463-497, Exploitation of the Russian torri
tories is described which was seriously hampered by the trans-
portation problum and, partly, by encny action.

The WE Staff prepercl for Egypt was dissolved aftor
Rommel's rctrcat.

The activity of the WEO 1n France, especially in view of
the newly occupled Southern part of France, 1s described.

Contact with the German hrmistice Delegation for Economy
was nainteined as formerly. Problems which were handled in

-28- Doce No. 2353=P3



_Doce Noe 2353-PS

P.

‘Pe

501)

502)

cooperation with this offlice were: occupation costs; cury c
problems; forcign exchange problems; rcleasc of neutral t .-
nege; French food situation; mineral oll problems; war ri- ..
thl i’ :

Dis cussions with Runenia, which demended to particip:t
in the economic cxploiteticn of Russia, are mcntioned.

The activity of the War Economlc Office in Bern, Switzoca
land, is outlined. Also the difficulties which were creatod
on onc sidec by the English and Amerlcans, and on the other b:
"Deliko," purchasing office of the German iAirforce, arec re-
lated.

The activity of the WEO in Finland 1s reported.

On prges 502 to 505 various phrses of activity of the Wi

* are menticned. [ :

506 )

510)

514)

515)

517)

Negotiations with allied and noutral countrics and their de-
livery with wer iatoricl A s i

Italy: On pages 506 to 510 the Italian demands for war
materiel are outlined, and both the lack of Italfan war prepa-
ration and the unreliability of the Italians 1s lamented.

Rumania: The negotiations with Rumania decl with the in
croasc of o1l production and dcliveries, equipping Russian
military units, cxploitation of Russlan occupled territory by
Rumenia, ctd. The discussion covers pages 510 to 513.

. Hungary: Negotiations rc exchange of raw material en
war matoericl arc outlincd.

Turkeys: Negotliations with Turkey cre dopicted on pagos
515 tn 516, .

Bulgaria: In November 1942 Bulgaria asked for a number
of comriodities through General Russcw, the Chief of the Bulga:
ien Officc for Procurcnent cnd Apmemcnts. He polnted ocut thet
Bulgaria should bec treated on the same level with Rumania and

+ Itely cond to be rcgarded as a nation at war.

517)

519)

519)

524 )

Finland: The wer materisl exchange botween Finland and
Germany was' substantial.

Japan: Long and difficult negotietions led to nogligible
results duc to the transportatiocn problem.

The peges 519 to 523 rcport war-economic nogotictions and
trade with Croatia? Portugal, Sweden and Spain.

B. © srmament Economy

Gives en agoount. of Speor's work and the centralizing of
the entirc planning of war production. The various fields of
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wap matericl production, the lebor situation, tho cooporati
with industry end sO on are discus~ed on pagos 524 tC 539 4

Means of Production

The Aifficulticvs in the production of machines 1s out-
lined. ;

Transgortgf}on Situation 1942

The increcsing a;fficﬁlties in railroad transportation
led to the re¢signing of State Sccretary Kleinmann and the
appointment of State -Socrctary Dr. Ganzenmueller in his stec

Mcasurcs pertaining to improvements regarding the rop i
and production of locomotives werc institutced.

The Meyor of Nurnberg, Liebel, was ecppointed by Spee.
control the demends of all concerned parties in the field
transportgtion.

L1l thesc moasures brought sbout a lessoning of tension
in regard to means of transportation.

The heavy losses in the Africa traffic lod to a lack of
tonnage. Even though quite sizcable quantites of tonnage wol
acquired through purchase respectively confiscation in Francs
Spain and other countrica, the lack of tonnege remeincd con-
stant. HKcich Deputy Kaufmann was appointed Reich Commlssar
for the merchant narinc to COPe with this problcm.

Raw Materlal Economy

The work of Speer and hid collaborators in the maln
ficlds of rew moterial 1s skctchod on pagcs 548 to 556 a.

The coal productlon was increascd through the efforts ol
General Dircctor Plelger.

' To let induscry takc over thc responsibility for produc
tion, & Reich omganization Iron was croated. This orgeniza-
tion was heeded bY Koechling, Roland and Krupp von Bohleon, J

The fecllewing pages 552 to 555 deal with a new distribu
tion system of steel and 1iron.

The sifuetion regarding non-ferriferous metal 1s dic
cusscede

The slectric power supply and that of gas are outlined
and shortages are montioned.
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XXIIT
The War Year 1943

hAe Organization

The year 1943 significs tho completc transfor of all
armament tasks to the Kelok kinister for Lrmament and War Fr
duction. It lod to & dissolving of the War-Econcmic Office.

The feollowing pages 560 to 564 show the transfer of prre
tically all War Econcmle Brench Offices to Speer's organiz .-
tion.

B. War Econony

The organizational performence of the WEO in the occupi.
Eastern and Southeastern Territorics is described. It deals
tc a large extent with the destruction of the just rebuild oi.
mines and the evacuation measures.

The work in Norway and the diffcrences with the Reich
Cornmissar therc are rclated.

The activity of the WEO in iLfrica, after the invasion by
the Allied Foreces, 1s described.

Negotiatlions with allicd enld ncutral States in regard to
war matcricl are described.

Bulgaria: The rcsults of the negotiaticns are referred
tc on page 572 to 573.

Italy: Difficultics with the Italiesn Wehrmacht are ro-
lated.

Rumonia: Nogotliaticns with this country are discussed.

Finlend: New ncgotiations with the Chief of the Finnish

- Ylor Economle- Office, Génoral Grandell, arc described.

577)

~Jepens  Eeonomie negotiatibns wilth Japan are regarded s
rather 1llusory Jue to the impossibility of transport.

7 Sbain: Nejotiations with General Martinez de Campos are
mentioned. LS e ks

. Croatia: i ‘delivery program to this country was estab-
lished after. the. Fuehrer had decreecd the reorganization of tho
Croat Wehrmacht. under Germer direction. _

Sweden s .Nogotigtigns with Sweden are reforred to.
Turkey: List of articles delivefea tézTurkey.
1
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snelyst:

Hungary: The Hungarian business suffered under: the infj
encc of thoe military ovents in the East.

Switzerland: The negotiations with Switzerland touchod
two mailn points: :

2) Continuation of Swiss machine deliverics.

b) The combatting of isllied attempts to disturb the
placing of Germen orders in Switzerland.

4 & visit of Col. Ncef of the hrmament Division of tho Wi
Ru &mt proved that tho cverlapping German attempts to place
orders in Switzorland werc more detrimental than thce measurec
of the sllied representatives.

Pages 686 to 587 recpresent a Jeliboroation about the oll
situation. The necessity to turn to German sources appears
imminent.

Duo to thc fact that blockade breakers ere not getting

through any longer, the German Buna production has to be inte
gilfiecd and better protected against alr attacks.
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