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…doing business ethically
…makes for better business

Institute of Business Ethics

Tel: +44 (0)20 7798 6040
Fax: +44 (0)20 7798 6044
Email: info@ibe.org.uk
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Training
We can help design and deliver
bespoke ethics training from induction
training to Board level workshops,
tailored to organisational needs. 

For those working in ethics and
compliance the IBE runs interactive
face-to-face training courses.

The IBE’s e-learning course is
designed to raise awareness of what
business ethics is about and help all
staff understand and resolve their own
ethical dilemmas. 
Available in English, French, German
and Spanish. Say No Toolkit

Are you looking for ways to help your
employees do the right thing?

Have you ‘adequate procedures’ in place
to combat bribery and corruption?

The IBE Say No Toolkit
is a decision making
app and website to help organisations
encourage employees to make the right
decision in difficult situations.

Find out more www.saynotoolkit.net

Events
Regular events on business 
ethics topics 
See www.ibe.org.uk for current events
for business executives responsible for
making decisions that affect corporate
ethical behaviour. Prior registration
necessary.

European Business Ethics Forum  
Annual pan-European conference for
ethics practitioners. Held in association
with CEA, EBEN and ECI 
www.ebef.eu

Advice
The IBE offers practical experience and
advice to organisations on a wide
range of business ethics challenges.
For example: the development, revision
or embedding of a code; extending the
understanding of current good
practice; or a particular issue such as
the Bribery Act or Speak Up policies.

Can you be sure that your company behaves as ethically as it says it
does?

Investing in Integrity is an accreditation system which shows that
businesses have in place appropriate ethical policies, procedures and
practices demonstrating a commitment to act with integrity at all times.

Using independent assessment, including staff interviews and employee surveys,
companies can now demonstrate that their ethical values are embedded with their
employees. More from www.investinginintegrity.org.uk

Research &
Publications

n  Are you responsible for promoting ethical standards in your organisation?

n  Would you like to talk with others in similar roles to learn and share good practice?

n  Do you need practical help on business ethics issues and up-to-date information on the latest thinking?

Ethics at Work: 2015
Survey of Employees 
This Survey is
conducted by the IBE
every three years in
Britain and across
continental Europe. The
results offer a valuable

insight into what employees think
about the ethical business practices
of their employer, what they consider
ethical behaviour, and the support
they get to ‘do the right thing’. 

Checking Culture: 
a new role for 
internal audit  
This Board Briefing
explores the role of internal
audit in advising boards on
whether a company is
living up to its ethical
values. It draws on the experiences of
those at a senior level in a range of
companies, who reveal how they have
approached the challenge of checking
culture.

Communicating Ethical
Values Internally
This Good Practice Guide
examines the role of
internal communications in
establishing a corporate
culture.  It shares examples

of ways of communicating messages
about ethical values to employees. It
will help practitioners ensure these
messages are not only understood,
but embedded in the decision-making
and behaviour of their organisation.

Accreditation

For more information, to support our work, 
or to order any publications visit: www.ibe.org.uk
Registered charity no. 1084014
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From the Editor
John Howell

When 3BL Media LLC acquired Dunstans Publishing 
Ltd. in 2015, we reviewed its then-quarterly Best 
Practice, ‘a collection of exemplary CSR and 

sustainability case studies’, and found the publication 
so insightful that we decided to step up production to 
bi-monthly. This increased frequency is designed to better 
serve the growing interest from companies in presenting 
their initiatives in depth, and the equally growing audience 
of CSR and sustainability professionals, executives, 
practitioners, journalists, academics, and activists who 
want to read about them.

Each issue of Best Practice focuses on several 
companies from all sectors of business. The February-
March 2016 edition highlights corporations from the 
finance, technology, and commercial real estate sectors, 
for example. Each company – UBS, ARM, CBRE – is 
represented by a feature article that includes an exclusive 
interview; a brief company profile; and an evaluation by 
the Institute of Business Ethics, our partner in producing 
Best Practice. Programs, initiatives, and approaches by 
each company differ, but all have in common the goal 
of sharing best practices to make more progressive 
change, faster. The result is an anthology of compact case 
studies packed with facts and ideas that gives readers 
an authoritative overview of the variety and the visions 
of contemporary CSR and sustainability practices and 
strategy.

Underlying our analysis is the general theme of ethical 
performance. Our mission is reporting on the many 
innovative solutions that leading businesses are putting 
into action every day. That’s business, better.

NOTE
Ethical Performance Best Practice presents examples 
of best practice in corporate social responsibility. It is 
produced by Dunstans Publishing, a division of 3BL Media 
LLC, in association with the Institute of Business Ethics, a 
registered charity.
The companies selected for inclusion have contributed 
towards the cost of printing and producing Ethical 
Performance Best Practice, and Dunstans Publishing 
wishes to thank them for this assistance. The case studies 
are written by the Ethical Performance editorial team 
which retains editorial control over content. We have 
included companies that we consider to have a good 
story to tell, in the belief that the most effective way of 
spreading best practice is by example.

4 UBS INVESTS IN SUSTAINABILITY FOR 
FINANCIAL AND SOCIAL RETURN
The UBS and Society program helps to ensure that 
sustainability becomes the everyday standard 
throughout the bank. By Miranda Ingram

6 ARM MAKES THE RIGHT PARTNERSHIP 
CONNECTIONS
ARM’s business strategy is to develop and deploy 
innovative technology. Its CR strategy takes a similar 
approach. By Liz Jones

8 CBRE TAKES THE LEAD IN ENERGY EFFICIENCY 
FOR COMMERCIAL REAL ESTATE BUILDINGS
CBRE, the real estate company, educates employees, 
brokers and clients about the value – and savings – of 
sustainable operations. By Miranda Ingram

10 OPINION: CORPORATE CULTURE: THE NEW 
FRONTIER OF GOVERNANCE
What’s the difference between calculated commercial 
risk and recklessness in entrepreneurial business?  
By Peter Montagnon, Associate Director,  
Institute of Business Ethics
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The Institute of Business Ethics
The IBE was established by business 
in 1986 to encourage high standards of 
business behaviour based on ethical 
values. It aims to lead dissemination 
of knowledge and good practice in 
business ethics. It is a registered charity. 
The IBE raises public awareness of the 
importance of doing business ethically. 
It helps organisations to strengthen 
their ethics culture and encourage high 
standards of business behaviour based 
on ethical values.
It also assists in the development, 
implementation and embedding of 
ethics and corporate responsibility 
policies and programmes. Additionally, 
the IBE helps organisations to 
provide guidance to staff and build 
relationships of trust with their principal 
stakeholders.

The Institute of Business Ethics
24 Greencoat Place
London SW1P 1BE
tel: +44 (0) 20 7798 6040
email: info@ibe.org.uk
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UBS

finance

UBS invests in sustainability for 
financial and societal return

Banking came into its own in the first 
industrial revolution. Banks were the 
intermediaries between the people with 

money and the ideas and opportunities of the 
community they served. 

Now, says UBS’s Global Head of UBS and 
Society, Caroline Anstey, it is time to remember 
this. “Towards the end of the Twentieth Century, 
finance became in many ways a sector in its own 
right, often divorced from the real economy and 
eventually helping to prompt the financial crises 
of recent years. This has lead to a lot of soul 
searching.”

Banks, she believes, have not just the means, 
but also often the skills and the responsibility 
to help lead a debate on the challenges facing 
today’s society, especially when those challenges 
require a financing solution. This is often the case 
in areas where financial innovation is needed 
to spur investment, for example in vaccines in 
emerging markets, or green infrastructure, or 
sustainable energy for all. “These are challenges 
where banking can play a lead role.” says Anstey. 
As a former Managing Director at the World Bank, 
her background is in development and she is 
passionate about it. “Banks need a societal, as 
well as a legal, licence to operate,” she says.

As a global company and the world’s largest 
wealth manager UBS, Anstey believes, is in a 
unique position to develop innovative financial 
approaches that generate benefits for both clients 
and communities.

Thus, UBS launched a cross-divisional platform, 
UBS and Society, in 2014, covering all of the firm’s 
activities and capabilities in sustainable investing 
and philanthropy, environmental and human 
rights policies that govern client and supplier 
relationships, the firm’s own environmental 
footprint, as well as its community interactions. 
The development of financial initiatives that 
address societal challenges such as climate 
change, deforestation, biodiversity, healthcare 
education, and human rights fall under one 
umbrella, creating a holistic approach that helps 
to ensure that sustainability becomes an everyday 
standard throughout the bank – in its advisory, 
research, investment, finance and ownership 
processes – and part of every client conversation.

Using sustainability as a yardstick, recent 
innovations include the first impact investing 
fund focused on small and mid-sized enterprises 
(SMEs) in developing countries, incorporating loss 
protection for private clients, and the first clean 
energy infrastructure fund in Switzerland. 

And in 2014, the bank’s child-focused Optimus 
Foundation partnered the Children’s Investment 
Fund Foundation (CIFF) to launch the first ever 
Development Impact Bond (DIB) as a ‘proof 
of concept’ – to show potential investors how 
development impact bonds can contribute to 
societal gains while still offering financial returns. 
The Educate Girls DIBs demonstrate an investment 
100% tied to outcomes while at the same time 
improving education for 18,000 children in 
Rajasthan, India, and bringing returns to investors.

Many of these activities – and more – are 
reflected in UBS taking over the leadership 
position in the Diversified Financials industry 
group of the Dow Jones Sustainability Indices 
(DJSI) in 2015. The Industry Group Leader report 
for UBS cites, among other relevant aspects, the 
firm’s support to clients and communities and its 
integration of societal and financial performance. 

The bank is responding not only to societal 
challenges, but also to client demands. “There has 
been a huge change in the social dynamic,” says 
Anstey. “We see this in the world beyond banking, 
in movements like Fair Trade and organics, for 
example, in attitudes towards the environment 
and social needs. Young people want to make a 
more deliberative choice in how they spend their 
money, even who they work for.”

Now a staggering $38 trillion, in the US alone, is 
due to pass from the hands of the baby boomers 
into the hands of the Millennials (those born 
between 1980–2000). “A new generation is taking 
charge of the world’s wealth which has made us, 
as bankers, aware of what doors we can open.” 

The growing share of investable income that 
is now held by women is also having an impact. 
We shouldn’t generalize too much, she says, but 
there is evidence that women tend to be more risk 
averse and look for long- rather than short-term 
value, focusing on sustainable and values-based 
investing.  

It is now 
accepted 
that finance 
has a role in 
sustainability 
with returns.

The UBS and Society program helps to ensure that sustainability becomes 
the everyday standard throughout the bank. Miranda Ingram reports…

Caroline Anstey
Global Head of UBS  
and Society

UBS AG is a Swiss global financial services company co-headquartered 
in Zurich and Basel. The company provides wealth management, asset 
management, and investment banking services for private, corporate, 
and institutional clients worldwide. UBS is considered the world’s largest 
manager of private wealth assets, with over CHF2.2 trillion in invested 
assets, and is a leading provider of retail banking and commercial banking 
services in Switzerland. In 2015, assets under management totaled $649 
billion (£451 billion, €582 billion). It operates in more than 50 countries 
with 60,000 employees.

The company
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But this isn’t just about young people or about 
women. It is more fundamentally about changes 
in how people view their own roles and their 
own power to influence their societies. And 
interestingly it is affecting both philanthropy 
and mainstream investing. Many of today’s 
philanthropists want more control and leverage 
over their giving, to move beyond cheque writing 
to more hands-on investing where they can 
measure the impact they are having. This has 
helped spur the growth of Impact Investing. 

At the same time mainstream investors have 
begun to see that as societies take on these social 
and development challenges you can have both 
a financial and a social return and that very often 
that financial return can outperform a traditional 
investment. And what that means is that the old 
trade off between doing good and doing well 
is increasingly invalid, says Anstey. The stigma 
between the two has broken down and it is now 
accepted that finance has a role in sustainability 
with returns. And that is beginning to bring Impact 
Investing from a fringe to a mainstream activity, 
giving it an increasing appeal to mainstream 
investors. After all, if you can combine financial 
with societal returns, with no trade off, why 
wouldn’t you? 

But perhaps the biggest positive change Anstey 
has seen is the breaking down of the barriers 
between public and private investment. 

Anstey’s address to the last UN Financing 
for Development conference was the first time 
the private sector had been invited to talk at 
the conference plenary. “Many people in the 
development community had this idea that issues 
such as education, health, water scarcity etc., were 
the responsibility of public money, governments, 
and that involving private money somehow diluted 
the objective of doing good. Now, it is accepted 
that there isn’t enough public and aid money to 
finance today’s societal challenges. We need 
financial incentives to get private money involved. 
Social impact bonds, green bonds, vaccine bonds, 
for example, can bring private resources to areas 
of traditional government funding.

 “Bringing together the private sector’s 
commitment to getting results and the public 
sector’s role in coping with societal challenges 
creates a win-win situation,” says Anstey.

Of course, there is no one fits-all package for 
investors, but UBS is committed to furnishing the 
increasing number of clients looking for societal 
returns with a menu of options. “We talk to our 
clients about their hopes and dreams, their risk 

appetites and what they want out of their money, 
where they see the world and the community 
they live in. Listening to them enables us to and 
come up with innovative finance and a constantly 
expanding menu of investments to help clients on 
their investment or giving journey.”

In many ways, the challenges facing the world 
today are not so different as when UBS was 
founded just over 150 years ago. 

 “There is still large-scale inequality – too many 
people find themselves out of the mainstream. 
There are still areas where there is no access 
to quality education or health care. Banks 
traditionally played an intermediating role 
between capital and ideas, resourcing change and 
helping to spur the first industrial revolution and 
the social changes and opportunity it brought  
with it. 

“The need today is very similar, whether it is a 
new low carbon industrial revolution, sustainable 
cities, the growth, education and healthcare of a 
new middle class. And this time around, there can 
be a better partnership between public and private 
investors to maximize the positive returns for 
society. This is good for the communities, good for 
our investors and good for our industry.” 

GUENDALINA DONDÉ, RESEARCHER, INSTITUTE OF BUSINESS ETHICS

UBS
comment

The banking and finance sector has been under scrutiny in 
the past few years after a series of well known scandals and 
many have called for a cultural shift in the industry. UBS’s example shows 
them to be a responsible company who have understood the importance of 
reconsidering the way business is done, whilst fulfilling the important role 
that banks have to promote development in society. The holistic approach 
that UBS has taken to deploy this programme is designed to meet the 
expectations and pressures coming from different stakeholders groups 
who are increasingly concerned about responsible business behaviour. 

Points of note:
• UBS’s programme aims to highlight the bank’s role as intermediary 

between capital and investment and developing models that produce 
benefits for both clients and society.

• Sustainable investment practices have been at the heart of UBS’s 
strategy for many years. As part of this focus, in 2014, the bank launched 
the first Development Impact Bond. The initiative shows that it is possible 
for financial organisation to ‘do well’ and ‘do good’ at the same time. 

• The main challenge that the programme faces is about re-examining the 
way wealth is created, in order to allow private organisations to maximise 
their contribution to reduce inequality and tackle social issues.

 The Educate Girls 
Development Impact 
Bond is 100% tied to 
outcomes while at the 
same time improving 
education for 18,000 
children in Rajasthan, 
India.
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ARM

technology

Making the right 
partnership connections
ARM’s business strategy is to develop and deploy innovative technology – 
its CR strategy takes a similar approach. Liz Jones reports…

It’s very much a case of chips with everything 
at ARM, the British semiconductor IP company. 
It patents and licenses chip technology to 

manufacturing giants that end up powering 
everything from our smartphones and household 
appliances to, more recently, our cars. 

Having been around for 25 years, ARM is very 
much a British tech success story, with more than 
75 billion ARM-based chips shipped featuring 
its technology. Though the company technically 
doesn’t ‘make’ anything, its technology forms the 
‘brain’ of many of our familiar, branded electrical 
goods. It’s a hidden industrial giant if you like—its 
processors are present in 95% of all mobile phones 
worldwide. 

ARM makes its money through licensing and 
royalties and still makes revenue from chips 
developed 25 years ago (it receives a small royalty 
on every chip sold) and there are not many tech 
businesses where you can say that.

Given its core business is built on helping to 
develop technology that improves the way we live, 
it’s not surprising that its CR strategy is modeled 
on the same aim. Indeed, with technology 
permeating into all aspects of our lives, part of 
ARM’s CR strategy is embarking on long-term, 
high-impact health and education partnerships. 
Dominic Vergine has been with ARM for six years 
and is its head of sustainability and corporate 
responsibility. He explains that its emphasis is on 
long-term projects because ‘long-term’ is core to 
the company’s business model: the R&D it does is 
long-term and resulting developments are always 
viewed long-term. “Impact is better seen in long-
term initiatives too, particularly in education and 
healthcare which are two of our main focus areas.” 

Vergine is aware of the dangers of ‘surface’ CR 
programmes. “Training teachers can be fantastic 
but it can also be fruitless. You need to evaluate 
what gets into the classroom and the impact that 
training has had on students. There has to be a 5 
years+ time frame to see results.”

Healthcare is a very new, and very big, 
development area for technology. “We need to 
further understand the needs of the healthcare 
market, both for ourselves and for our customers,” 
highlights Vergine. There has come a blurring of 
expertise in business, he believes, as the tech 
companies, the pharma companies and the NGOs 

all have to understand the needs of such markets: 
“There is greater traction in working together to 
better understand and meet those needs.”

A good example of ARM working in partnership 
is its ‘Wearables For Good’ competition which was 
its first big project with children’s charity UNICEF. 
“We were looking at the trends for wearables and 
were thinking about how else they could be used. 
Could they be life saving? Could they be used in 
refugee camps? Could they help during a disease 
outbreak?” says Vergine. 

Launched in May 2015, the competition quickly 
became one of the world’s most inclusive 
technology and design challenges, attracting more 
than 2,000 registrants from 65 countries that 
resulted in 250 design submissions. It focused on 
moving the perception of wearables from nice-to-
have devices to life-saving products that could 
work in any environment. A necklace that stores 
electronic health data to track child immunization 
and a wearable soap that helps limit the spread of 
infectious viruses by encouraging hand washing, 
both won the challenge. The winning designs, both 
led by joint Indian-US teams, each received a prize 
of $15,000 and incubation and mentoring from the 
partners.

The relationship with UNICEF developed through 
ARM’s work with a small charity, Literacy Bridge, 
which created the Talking Book, a low cost device 
to inform illiterate African farmers of ways to 
increase crop yields and contain information on 
maternal health. “The Talking Book devices are 
portable, easy to use and offer comprehensive 
advice and guidance across a number of areas 
including health and well-being, education and 
even new agricultural techniques,” says Vergine. 

Dominic Vergine
Head of Sustainability 
and Corporate 
Responsibility, ARM

Sometimes 
the bigger the 
organisation, 
the less risk 
averse they 
are. But it 
pays to be 
innovative.

ARM is a British multinational semiconductor and software design 
company headquartered in Cambridge, England. ARM is engaged in 
the designing of microprocessors, physical intellectual property and 
related technology and software, and the sale of development tools. It 
is considered to be market dominant in the field of processors for mobile 
phones and table computers. 2015 revenue was $1.49 billion (£1.03 
billion, €1.34 billion). The company has 3,975 employees. ARM has a 
primary listing on the London Stock Exchange and is a constituent of the 
FTSE 100 index.

The company
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“It was introduced in Ghana and that was when we 
were introduced to UNICEF.”

The target with Talking Book was to reach 
100,000 but it has in fact now reached 178,000. 
“The next step is to scale it up and then report its 
impact,” explains Vergine. “We need to know how 
many lives have been saved.”

The Talking Book initiative combines ARM’s 
focus in both healthcare and education. Another 
key education area for the company is promoting 
the STEM subjects as well as encouraging more 
women in computer science. “The company needs 
to establish a pipeline of new talent to ensure 
its own sustainability,” says Vergine. ARM’s 
embedded approach to CR is also a talent draw, he 
believes.

Both education and health are significant growth 
sectors for technology, and Vergine believes that 
it helps the business to view these markets with 
a different lens. “We’re a fast growth company – 
markets are changing and through partnerships 
and our CR strategy we understand where we 
fit. Understanding a changing world will help us 
grow.” 

When reporting on its CR strategy, Vergine does 
not believe in numbers for numbers’ sake. “We 
don’t want to churn out meaningless numbers,” he 
says. “It’s not simple to have global impact. You 
have to gather the data and then be honest with 
the analysis. You also have to be open to areas to 
improve.”

He’s proud of the support ARM has given 
Simprints and he’s hoping to soon reveal statistics 
which will show its significant impact. Simprints is 
a social enterprise that has developed a rugged, 
mobile biometric scanner that can sync wirelessly 
with mobile phones. It allows health workers to 
access patient medical records anytime, anywhere, 
improving the delivery of healthcare and saving 
lives in some of the toughest environments. 

Vergine maintains that a strong partnership 
needs to be open to change. “You need to work in 
close partnership with communities too. Simprints 
is a good example because as they worked in situ, 
collecting fingerprint data, they found that the 
tech used in one market would have to be refined 
for others markets. You can design with theoretical 
knowledge but hands-on experience is crucial to 
success and you have to be open to the idea of 

different permutations too.” 
Vergine worries that his key to successful 

partnerships may sound trite: “It is crucial to have 
shared common goals and clear communications 
between all partners as the language, say of a 
children’s charity and that of a semiconductor are 
not necessarily the same across all channels.”

A partnership is more than just a financial 
contribution too, he emphasizes. “The impact 
we can achieve is far greater than any financial 
donation ever could as we are enabling life-
changing technologies that deliver a positive 
social impact all-around the world,” he says. 

He does suggest that CR professionals have to 
be prepared to take some risks: “Sometimes the 
bigger the organisation, the less risk averse they 
are. But it pays to be innovative. If you see an idea 
or entrepreneur with drive to make a difference, 
give them a little help. Take a few risks, get things 
started and you may well be amazed at the results.”

SIMON WEBLEY, INSTITUTE OF BUSINESS ETHICS

ARM
comment

There is no doubt that the speed which innovative technology 
is moving forward is bringing change to the way we all live. 
Most of this is for the better. However, its main effects are experienced 
by those living in the countries of the developed world mainly because 
they can afford the products and services which incorporate the new 
technologies. ARM is in the forefront of this change. It provides the means 
(chips) for the new and different technologies. Its focus is long-term as its 
key business element is R & D. What is different (and impressive) about its 
corporate responsibility strategy is that it is focusing its expertise on two 
sectors that are vital in reducing poverty: health and education. One way 
it does this is by increasing the availability of health monitoring tools and 
personal education equipment. The way they achieve this is by linking with 
large charities such as UNICEF, who understand the needs of the education 
and health requirements of the poorest children of the world. Their impact 
for good on this sector is far more likely to be effective than simply giving 
donations.

Points of note:
• Partnerships are preferred to donations.
• The focus of the CR strategy on high-impact sectors.
• Portable Talking Books for education, health and farmers.
• A practical approach to risk taking for the greater good.

 (Left) Khushi 
Baby, one of the 
Wearables For Good 
winners, is a data-
storing necklace that 
provides a two-year 
personal immunization 
record for children. 
It uses Near Field 
Communication (NFC) 
technology to send and 
receive information 
through a smartphone. 
(Right) Another winner: 
wearable soap that 
limits the spread of 
infectious viruses by 
encouraging hand 
washing.



8  Best Practice • March 2016

CBRE

energy efficiency

CBRE takes the lead in energy efficiency 
for commercial real estate buildings
Real estate company educates employees, brokers and clients about the 
value – and savings – of sustainable operations. Miranda Ingram reports…

The world’s biggest commercial real estate 
company, which manages a staggering five 
billion square feet of space worldwide, has 

been repeatedly honored for its sustainability 
achievements, and the awards keep rolling in. 

This, says Dave Pogue, CB Richard Ellis Group’s 
Global Director of Corporate Responsibility, is 
in part due to the company’s extensive training 
efforts to ensure that staff doesn’t just talk 
sustainability, but thoroughly understand it. 
“They are fully prepared to promote the values of 
sustainability to our clients,” he says.

CBRE is a Fortune 500 and S&P 500 company 
headquartered in Los Angeles, serving real estate 
owners, investors and occupiers. “Commercial 
buildings consume a significant share of all 
energy used nationwide,” says Pogue. “As an 
industry leader, we have both the opportunity 
and a responsibility to lead the market in energy 
efficiencies.”

By proactively seeking certified green space 
for their own occupancy, reducing office size by 
eliminating assigned offices and workstations and 
promoting a paperless environment, CBRE directly 
demonstrates their corporate commitment to 
sustainable workspace. 

However, as the occupier of just four million 
square feet globally, it has always been clear 
that CBRE’s ability to influence environmental 
improvements in the market as a whole was far 
greater than the company’s ability to produce 
meaningful outcomes in the spaces it directly 
occupied. 

“We saw that we could exponentially expand our 
efforts through our client-facing services ” says 
Pogue. “Ten years ago we started by committing to 
benchmark all our US-managed office buildings to 
EPA Energy Star, the U.S. Environmental Protection 
Agency voluntary program that helps businesses 
and individuals save money and protect the 
climate through improved energy efficiency. But 
first we needed to train our people. We had lots of 
internal training programs, but none concerning 
energy efficiency.”

At the same time BOMA, the Building Owners and 
Managers Association, in partnership with the EPA, 
had developed BEEP, the BOMA Energy Efficiency 
Program, a widely recognized sustainability training 
program for commercial real estate professionals. 
BEEP was designed to assist real estate 
professionals reduce energy consumption and 
costs with no- and low-cost strategies by optimizing 
equipment, people and practices.

Beginning with an introduction to energy 
performance – understanding how energy is 
produced and used in buildings – the course goes 
on to teach how to track and measure energy 
use, identify opportunities for energy efficiency 
upgrades and understand both the financial and 
environmental benefits to present a business case 
for promoting sustainability.

“We approached BOMA and were able to reach 
an agreement allowing us to take their program 
and adapt it to our internal needs,” says Pogue. 
“We then mandated that all our Asset Services 
real estate managers and building engineering 
staff take the four session course. Attendance was 
compulsory – and our energy efficiency efforts 
improved significantly.” 

Indeed, since the program began in 2007, CBRE 
estimates that efforts on behalf of Asset Services 
owners and buildings have generated cumulative 
savings of 4.7 billion kBtu of weather normalized 
source energy use, including 217 million kBtu 
in 2015 alone. Additionally, the company has 
seen savings of 15,908 metric tons of CO2, the 
equivalent of reducing 38 million passenger 
vehicle miles driven in a year.

Eight years on, a session of the course is still 
presented every week, drawing around seventy 
employees each time. Through the end of 2015 
more than 18,500 attendees had participated. 
These numbers represent a significant portion of 
the total attendees for the program, says Pogue.

Having dealt with their property management 
staff, CBRE turned its attention to their brokers. 
“A broker is often the first interface with both 
our building owners and our clients looking for 
commercial real estate—the point of the spear, if 
you like,” says Pogue. “If our brokers understand 
the added value and financial advantages of 
energy efficiency, they are in a position to carry 
the message forward.”

Dave Pogue
Global Director 
of Corporate 
Responsibility,  
CB Richard Ellis Group

If you use less 
energy your 
costs will be 
less and your 
property will 
have a higher 
ROI and value. 
It’s a win-win.

CBRE Group is an American commercial real estate company with 
headquarters in Los Angeles, California. CBRE is the world’s largest real 
estate investment manager, and was ranked #321 in the 2015 Fortune 
500, the highest ranked company in the real estate sector.
CBRE Group was named a “World’s Most Ethical Company” for 2016 by 
the Ethisphere Institute, an independent center of research promoting 
best practices in corporate ethics and governance. Revenue for 2015 was 
$10.9 billion (£7.6, €9.8). The company has 52,000 employees in 372 
locations worldwide.

The company
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 The market has largely overlooked the 
widespread training of brokerage professionals. 
“While we have many brokers who have made 
sustainability a consistent and regular aspect of 
their practice, we believed that all our brokers 
should have a fundamental understanding of this 
market dynamic,” says Pogue. “So we committed 
to developing a tailored sustainability and energy 
efficiency course and to training 1,000 brokers.”

CBRE developed a concise training video that 
featured both clients and brokers describing the 
various motivations and successful outcomes 
reached. This is supported by a comprehensive 
resource site with practical applications, 
marketing tips, talking points and market 
research. 

“The design work was completed in 2014 and 
offered to our brokerage community in early 
2015,” says Pogue. More than 2,000 brokers – 
double the number we anticipated – have taken 
this course, by far the highest in the industry.

“From the brokers’ point of view it makes sense. 
We deal with a lot of Fortune 500 companies 
– our clients understand sustainability and 
are sophisticated in their demands. If a client 
cares about sustainability and it is not part of a 
broker’s expertise, the broker may not win that 
assignment. 

“At the same time, if a client has not considered 
sustainability issues, a broker can bring them to 
the client’s attention, demonstrate the benefits 
and differentiate him- or herself from competitors.

“Even where a client is not convinced about 
environmental issues, they will understand that 
green practices often make good business sense.”

Now, following the success of training managers, 
engineering staff and brokers, CBRE is currently 
working with the US Department of Energy in their 
efforts to develop a training program, Energy 
Matters, for appraisers. “When energy efficiency 
is part of the valuation equation of the building 
it begins to demonstrate the very real impact 
sustainable practices, and especially energy 
efficiency can have. This in turn will encourage our 
owner clients to take sustainability more seriously 
and potentially move the industry forward,” says 
Pogue.

“Energy Matters will be deployed this year 
and will offer our appraisers the opportunity to 
distinguish themselves from the competition 
again by understanding and promoting the 
added benefit of energy efficient buildings. 
Sustainability success will be represented in the 

building’s value.
“With the range of courses we have and will 

offer we believe we have created the most 
robust, effective, training protocol around energy 
efficiency, and sustainable practices in the 
industry,” says Pogue. “Our staff doesn’t just 
talk about sustainability but understands it and 
therefore values it. When our clients want to talk 
about energy savings and environmental issues 
our staff speak the same language.’

“We will continue to communicate our 
environmental commitment and programs to every 
CBRE employee, putting them in a unique position 
to offer a range of energy and sustainability 
services aimed at reducing clients’ resource usage 
while aiding their efforts in purchasing, owning 
and occupying more sustainable space. 

“Our staff will keep making the case for green. 
And why not? You are not only reducing your 
environmental footprint, but if you use less 
energy your costs will be less and your property 
will have a higher NOI and value. It’s a classic win-
win situation.”

DANIEL JOHNSON, INSTITUTE OF BUSINESS ETHICS

CBRE
comment

Environmental responsibility is a key concern of responsible 
21st century corporations. This is because it is a concern of 
many stakeholders in the business. Therefore, the approach of CBRE in 
educating all their employees, so that they can engage in a constructive 
dialogue on the issue with the wider marketplace, is to be commended. 
This approach allows them to maximise their impact on the debate, by 
engaging proactively with their clients and regulators in the US and not just 
focusing on the building spaces they occupy directly. Further, the longevity 
of the various training initiatives and the way they have evolved is 
testament to CBRE’s commitment to this important issue. Ensuring that all 
employees are able to ‘walk the talk’ on sustainability has meant training 
not only their property management staff, but also their brokers as a first 
point of contact with building owners and clients.

Points of note:
• Eight years after the training course was developed a session is still 

presented every week which approximately 70 employees attend.
• Since the programme began in 2007, CBRE estimates that cumulative 

savings of 4.7 billion kBtu of weather normalized source energy use have 
been generated.

• More than 2,000 brokers have taken the tailored sustainability and 
energy efficiency course since it was launched in 2015. This is double the 
number anticipated and the highest in the industry.

 Following the 
success of training 
managers, engineering 
staff and brokers, CBRE 
is working with the US 
Department of Energy 
to develop a training 
program for appraisers, 
Energy Matters.
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OPINION

Corporate culture: the new 
frontier of governance
What’s the difference between calculated commercial  
risk and recklessness in entrepreneurial business?

A succession of scandals, not only in banks 
but also in companies like Tesco, Toshiba 
and Volkswagen, has pushed corporate 

culture into the limelight. Failure of corporate 
culture has emerged as an important underlying 
cause of most corporate upsets. The financial 
and corporate community is trying to understand 
culture better, partly to ward against future 
trouble disasters, but partly also out of the 
growing conviction that companies with a strong 
culture have a better long-term future.

Yet, we are still just beginning. We are not 
entirely sure what corporate culture is – and 
certainly a long way from being able to measure it. 
The emerging consensus, however, is that culture 
is about the forces that drive behaviour at every 
level in the business. 

A crucial question to ask whenever a crisis 
happens is not just what happened, but also why. 
An honest answer to the second question will help 
explain the role of culture and enable the problem 
to be dealt with more effectively. Getting ahead of 
the curve will enable corporate leaders to shape 
and monitor the forces that drive behaviour will 
strengthen the company’s franchise.

A workshop organised by the International 
Corporate Governance Network, Institute of 
Business Ethics and ICSA The Governance Institute 
last December sought to drill down into these 
issues1. It brought together senior representatives 
from regulators, the corporate world and the 
investor community. 

Two features stood out. First, companies will 
often hit trouble if they put too much pressure on 
employees to meet unrealistic short-term targets. 
Second, tolerance of minor lapses in behaviour 
by the senior leadership can spiral down into 
tolerance of major lapses. A short cut to regulatory 
compliance, or a tendency to bend the rules, can 
easily lead on to full-scale deceit.

Senior leadership plays a vital role in warding 
against such eventualities by the values they set 
and the way they live them. They need to be in 
touch with their workforce, open to expressions of 
concern and drive performance in a way that does 
not put the staff under excessive stress. They need 
to display and expect high standards of behaviour 
with regard to compliance and the respect with 
which others are treated both inside and outside 
the business.

For top executives, these concepts are easy 
to buy into, but it is harder to implement them. 
The workshop pointed to important elements of 

a robust culture infrastructure: codes of ethical 
conduct which are properly promoted with 
associated training; speak-up lines organised 
in a way which gives staff the confidence to 
raise concerns without fear of retaliation; 
properly constructed staff surveys; attention 
to key indicators like staff turnover, customer 
satisfaction and health and safety incidents. 

All these comes back to the board and to 
governance in the end, but we need to redefine 
what we mean by governance, so that it is not 
just concerned with board processes but with 
the substance of what happens throughout 
the businesss. Boards need access to reliable 
information on the indicators of culture. They 
should be careful not to be spoon-fed by 
management. They need to pay more attention 
to the role of human resources, which has been 
neglected up till now, and also use their internal 
auditors to monitor the factors which shed light on 
culture.

None of this means they can ignore financial 
performance, nor is their role to remove all risk 
from the business. Risk-taking is essential to 
entrepreneurialism, but there is a difference 
between taking on calculated commercial risk and 
the recklessness which stems from cultural drift. 
This realisation is why culture is emerging as the 
new frontier of governance.  

1 Report of a senior practitioners’ workshop on identifying 

indicators of corporate culture – IBE, ICGN, ICSA, March 2016.

Peter Montagnon, Associate Director, Institute of Business Ethics

We need to 
redefine what 
we mean by 
governance, 
so that it 
is not just 
concerned 
with board 
processes 
but with the 
substance of 
what happens 
throughout 
the business.
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Past Best Practice
case studies have included

Tell your CSR and sustainability story through 

a journalist-written Ethical Performance Best 

Practice case study published in print and online, 

and distributed to an influential audience. Brands 

including Nestle, Lloyds Banking Group and KFC 

have highlighted their social impact initiatives 

through Ethical Performance Best Practice. 

SUSTAINABILITY 
COMMUNICATIONS

Enhance                       brand reputation with 
a photo-illustrated, long-form article, 
written by a professional reporter in 
an authoritative, third-party voice and 
published by Ethical Performance

Share                with employees through email, 
the company’s internal social channels 
and intranet; and with customers, 
investors, prospective employees and 
partners via external digital channels

Chronicle                          the progress your 
organization is making toward solving 
some of the most pressing social and 
environmental issues of the day

“Our CSR team is doing amazing work in the community. We strive to tell 
the story ourselves, and having a story written about our achievements 
in Best Practice is a source of pride for everyone involved.”  

Media coverage is powerful and persuasive. 

CONTACT 
INFORMATION

bestpractice@ethicalperformance.com

UK/EU......+44 (0)1227 720 900
US/CANADA..........802 535 3215
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