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Strategic Partnerships
As the only firm in the country comprehensively and 

exclusively focused on independent colleges and universities, 

Credo is uniquely positioned to partner with independent 

college organizations and groups to deliver targeted, data-

based content and customized consortium research to 

your constituents.

It has been a delIght 
to partner wIth Credo. 
The depth of experience and 
knowledge about independent 
higher education has been 
indispensable as they have 
addressed key issues of 
enrollment, retention, and 
leadership development.  Every 
encounter with Credo has been 
a tremendous value-add to 
our 34 member colleges and 
universities.
Dr. ClauDe Pressnell
President
TICUA – Tennessee Independent 
Colleges & Universities Association
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WHO ARE WE?
Credo is a comprehensive higher education consulting � rm that 
specializes in independent higher education, empowering colleges 
and universities to move forward on the continuum from surviving to 
thriving. Our team represents decades of consulting and on-campus 
experience at colleges and universities like yours.

WHAT MAKES CREDO DIFFERENT?
We are the only consulting � rm in the country with the expertise and 
passion to address your challenges and opportunities across all of 
these critical areas:

 » Strategic Planning & 
Implementation 

 » Enrollment
 » Retention
 » Leadership Development
 » Campus Master Planning

 » Architecture
 » Student Success & Engagement
 » Academics
 » Branding & Market Research
 » Executive Search
 » Fundraising

WHO DO WE WORK WITH?
We count among our partner schools institutions from across the 
independent higher education sector, with concentrations in the CIC, 
NAICU, and CCCU networks. 



Credo understands 
what it means to be a small, 
private institution in a very 
competitive marketplace. They 
listened to what our needs were 
and tailored their consulting to 
match those needs.
Dr. Tiffany franks
President
Averett University

sPeaking & ConTenT engagemenT examPles

topIC assoCIatIon audIenCe

Academic Efficiency: The 
Final Frontier in Strategic 
Operations and Finance 

CICU: Council of Independent 
Colleges & Universities –  
New York

Presidents

Aspiring Leaders Workshop TICUA: Tennessee Independent 
Colleges and Universities 
Association

Directors Interested in 
Senior Leadership

Changing Demographics: The Rise 
of First Generation Students, the 
Decreasing Middle Class, and the 
Under-preparation of Students

AAICU: The Alabama Association 
of Independent Colleges and 
Universities 

Academic Deans 

Courageous and Collaborative 
Leadership for Chief 
Enrollment Officers

CICV: Council for Independent 
Colleges in Virginia

Admission Deans 

Leveraging Institutional 
Strengths to Support Students 

CRSDE: Consortium for Student 
Retention Data Exchange

Academics and Student 
Support Executives, 
Administrators, Faculty 
and Staff

Numbers, Data, Research: So 
What? Enrollment Research 
Gathering and Case Studies

NACCAP: National Association 
of Christian College Admissions 
Personnel

Enrollment Leaders and 
Staff

Telling Your Institutional Story AICUO: Association of 
Independent Colleges of Ohio

Presidents and Cabinet 
Members

The Thriving Framework OFIC: The Ohio Foundation of 
Independent Colleges

Presidents and OFIC  
Board Members

Why Students Stay TICUA: Tennessee Independent 
Colleges and Universities 
Association

Association-Wide 
Retention Meeting

Full 
Program 
Content 
Delivery

Plenary 
Engagements

Meeting 
Facilitation

Speaking 
Engagements & 
Meeting Content 
Delivery
From presidents’ meetings to peer group 
gatherings to mid-level manager events, our 
lead consultants bring decades of experience 
and a rich understanding of the field to their 
speaking engagements and content delivery. 
We focus on context, best practices, and 
supporting data, and are led by a passion for 
independent institutions and their critical role 
in the higher education landscape.

WhaT Can 
Credo 

ProviDe?
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leadershIp
 Building a Collaborative Leadership Team
 Aspiring to Higher Education Leadership
 Creating a Clear and Concise Vision
 Women in Leadership: Research and Practice

plannIng
 The New Normal in Higher Education  

Strategic Planning
 Linking Planning and Funding

brand
 Telling Your Institutional Story
 Institutional Brand Management
 Market Research: Finding Value and  

Defining Action

enrollment
 Building Pipelines for Admissions Success
 Using the Right Data to Drive your Strategy
 Creating a Culture of Goal-Driven 

Accountability
 Recruiting Transfer and/or Adult Students

aCademICs
 Academic Efficiency: The Last Frontier
 Academic and Student Affairs: How to 

Become Co-Educator Partners
 Academic Advising: Use It or Lose It

advanCement
 Developing a Fundraising System
 Board Development and Community 

Partnerships

student suCCess & retentIon
 Creating a Culture of Student Success
 Why Students Stay
 The Rising Importance of Recruiting and 

Retaining the Family
 Best Practice in Living and Learning 

Communities

Knowledge 
Leader Areas
Your audience needs context-rich, 

research-based, expertise-driven 

content. Our knowledge leaders 

provide just that.

Credo, for us, felt very Comfortable. 
When I use the word partnership, I have a very developed 
sense of people I know, people I trust, people I can call. 
We very much view them as stakeholders with us.
aliCe shelTon
Director of Business Services
Marian University

We always tailor 
our content to your 
specific group and 
focus, but generally 
can speak to all of 
these topics, and to 
many others.
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It was so helpful 
to be at a meeting of peers. 
National conferences tend to 
have presenters from name-
brand institutions whose 
problems are not the same 
as small private colleges.
Cei 2015 ParTiCiPanT

the team aspeCt and 
the relatively small number 
of institutions made the 
experience unique and 
more worthwhile than 
many general forums.
CTi 2014 PresiDenTial 
ParTiCiPanT

Credo Institutes
High-quality professional development for current 

and future leaders is critical to the sustainability of 

independent higher education. Credo’s annual Thriving 

Institutes series brings together leaders from around the 

country to examine critical issues in the field. 

We welcome your constituents at these Institutes. 

Contact us for group participation rates.

Credo aDvising 
InstItute

Credo Women in 
leaDershiP InstItute

Credo enrollmenT 
InstItute

Credo Planning 
InstItute

Credo Thriving 
InstItute
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Research
In addition to the extensive 

research Credo undertakes with 

individual institutions, we also 

partner with organizations and 

groups to provide aggregate 

enrollment and research 

projects, and maintain a rigorous 

research agenda that we are 

able to extend to groups of 

institutions. Credo has both the 

expertise and the infrastructure 

to undertake this level of 

collective market research, and 

will work with you to define the 

parameters of your project for 

maximum impact. 

Admitted Student 
Research
Credo’s Admitted Student 
Research (ASR) project delivers 
comprehensive data and 
analysis that focus exclusively 
on admitted students and 
the factors that inform their 
institutional selections.

Credo’s ASR will help your 
organization and institutions in 
your network understand not 
only the needs of your desired 
constituency, but also how to 
interpret data to implement 
strategic processes to improve 
your institution’s enrollment 
and retention success. Credo 
analyzes the research and offers 
recommendations on how to 
apply it, expediting the speed 
with which an admission team 
and campus is able to turn the 
research into action.

Admission 
& Marketing 
Benchmarking 
Research 
Credo collects and analyzes 
periodic admission funnel 
reports to gauge progress 
toward enrollment goals as 
part of an annual study of the 
cost to recruit a student and 
related enrollment/recruitment 
metrics. Other topics include 
the scope of enrollment 
management and marketing 
leaders, high school counselor 
awareness, and the integration 
of enrollment and marketing 
leadership for institutions 
with multiple programs 
and modalities (traditional, 
graduate, adult, seminary, 
online, blended, etc.).

The findings and implications 
of these group research 
benchmarking studies have 
been integral to the strategy 
development of both the 
schools and organizations who 
have partnered with Credo on 
these studies.

Student Success 
Research
While there is value in 
understanding why students 
leave, Credo’s proprietary Why 
Student Stay (WSS®) retention 
survey focuses on successfully 
retained students, and provides 
clarity around the institution’s 
distinctives and strengths to 
ensure the majority of students 
experience those as well.

Our study of why students stay 
was developed to reflect the 
complex interplay of personal, 
institutional, and environmental 
characteristics known to 
influence student persistence. 
We examine seven critical areas: 
identity, academic integration, 
value proposition, social 
Integration, support from family 
and friends, satisfaction, and 
space and place. This research 
can explore both group-wide 
benchmarks and institution-
specific questions to examine 
differences. 

“the need for better data 
process and strategic application 
does not mean that every… leader 
needs to become an expert 
quantitative analyst. Instead, 
leaders need to champion a growing 
data-informed culture, and become 
skilled consumers of data analytics.”
Joanne soliDay
Credo Co-founder and author

“Surviving to Thriving: A Planning  
Framework for Leaders of Private  
Colleges and Universities”

We don’t just 
deliver data, 
we help you 
translate it 
to actionable 
strategies 

for growth 
& course 
correction.
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CredoHigherEd.com

info@CredoHigherEd.com

@CredoHigherEd

Facebook.com/CredoHigherEd

336-585-1044

940 Golf House Road West #200, Whitsett, NC 27377

We believe in private higher education – in its 
lasting impact on lives, its ability to transform 
individuals and the world. 

We believe in lifting colleges higher – by 
developing holistic strategies; by seamlessly 
integrating practical tools to meet enrollment 
issues, control � nancial challenges, and address 
facility concerns; while embracing traditions, 
history and culture.

With a greater focus on—and commitment 
to—the entire institution, environments can 
be transformed, positive lasting experiences 
created, people elevated, and results realized.

We do this to strengthen and ensure the 
longevity of private higher education.

We believe the world is greater as a result 
of private higher education.


