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STRATEGIC MANAGEMENT 
 
The purpose of this course is to increase your ability to analyze the strategy of corporations. By 
strategy, I mean the distinctive approach that the executives within a corporation employ to win in 
their markets and against their competitors. We will discuss fundamental strategy theories and 
illustrate their use within a diverse set of corporations. Specifically, we will consider industry 
structure and generic strategies, the resource-based view of the corporation, and opportunity-driven 
strategies based on complexity theory. The course will progress from well-defined markets to 
highly dynamic ones where market structures are ambiguous and the pace of change is often rapid. 
The ultimate intent of the course is to help you to work more effectively in your professional 
careers. 
 
The grading for the course is as follows, with each component elaborated below: 
 
GRADING: Participation                                            20% 
                    Group Case     25%  
         Individual Case Write-ups  50% 
                    Giving Back                                     5% 
 
                                                   
PARTICIPATION:  Although a variety of pedagogical methods will be used in the synchronous 
class sessions (e.g., lectures, case discussions, group exercises, videos, and student presentations), 
“class” time will revolve primarily around discussion of the cases and their associated readings. As 
in all such case-oriented classes, attendance and participation are not only desired, but required. 
Specific questions for each case are listed in this syllabus.  
 
The individual cases vary in their analytic difficulty, ranging from evaluating decisions already 
made (simple) to recommending a decision for a specific issue (more difficult) to defining the 
issue(s) to be addressed and then recommending a specific choice (most difficult). For these latter 
two types of cases, you will often find that your understanding of the issues is improved if you put 
yourself into the position of the protagonist in the case. Cases also vary in their conceptual 
difficulty, ranging from a single framework that is easily understood (easy) to multiple frameworks 
or one challenging framework (more difficult) to multiple and challenging frameworks (most 
difficult). Understanding the cases along these dimensions will help you to prepare more effectively 
and to allocate your time appropriately.   
 
Prior to each synchronous class, you should thoroughly read and prepare the day’s case, including 
answers to the study questions. Please ensure that you have used the frameworks, tools, and ideas 
from the readings in your analysis as appropriate. Doing the reading(s) first is advised. Also ensure 
that you have exploited the material in the case exhibits as much as possible.  Many cases will have 
a question or two for which you have to make a specific decision recommendation. Your 
recommendation should be realistic, actionable, and supported by analysis (including numerical 
where appropriate).  You should understand the decision criteria, formulate and evaluate 
(quantitative and qualitative assessments) alternatives, and select a choice. You should also 
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understand the assumptions that underlie your recommendation. Finally, your recommendation 
should consider implementation: who should carry out your suggestions, when they should do it, 
and how.  
 
Off-line study groups are encouraged. The primary point of the study groups is to enable you to 
develop your ideas and their presentation. Think of it as the practice time prior to class. Effective 
study groups arrive at their meeting with their analysis of the case complete and their views on the 
study questions formed. There is no need to reach a group consensus. Rather, discuss, explore and 
debate the ideas. Effective groups keep these sessions short – no more than 1 hour, and often a 
regular time to meet.   
 
During class, you should be prepared to lead off the discussion of any question in a significant way 
as well as to discuss salient issues which are not addressed per se in the assigned questions.  As in 
any case discussion, it is crucial that you are well-prepared, listen carefully to others, and build 
on/critique previous comments. Clearly, you must participate in class if you are going to share your 
ideas with others. Remember also that it is the quality of comments, not the quantity, that is most 
germane. Occasionally, students find that it is easier to participate effectively from the point of view 
of a particular person or functional area, or to take on the role of devil’s advocate or expert (if 
expertise is possessed) on the topic.  
 
Since much of the learning from a case-based course occurs in the online classroom, there are no 
unapproved cuts.  Specifically, any absence requires a written explanation (email is fine) that is 
given to the section faculty prior to class. Absences may result in downward adjustment of your 
grade. The reasoning behind this apparently very stringent policy is that the course is short in 
duration and case classes demand active participation and attendance. 
 
Below is a description of how your class contributions will be calibrated: 
 
Outstanding contributor: Contributions in class reflect exceptional preparation. Ideas offered are 
always substantive, yield one or more major insights, and provide direction to the class. Arguments 
are well-substantiated and persuasively presented. If this person were not a class member, the 
quality of discussion would diminish significantly. 
 
Good Contributor: Contributions reflect thorough preparation. Ideas are usually substantive, provide 
good insights into the topic under discussion, and sometimes provide direction for the class. 
Arguments reflect clear thinking. If this person were not a member of the class, the quality of 
discussion would be diminished. 
 
Adequate Contributor: Contributions in class reflect satisfactory preparation. Ideas are sometimes 
substantive, provide generally useful insights, but seldom offer a major new direction for the 
discussion. Arguments are sometimes presented, and are fairly well-substantiated and sometimes 
compelling. If this person were not a member of the class, the quality of discussion would be 
somewhat diminished. 
 
Non-participant: The person has said little or nothing in this class to date. Therefore, there is not an 
adequate basis for evaluation. If this person were not a member of the class, the quality of 
discussion would not be changed. 
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Unsatisfactory Contributor: Contributions in class reflect inadequate preparation. Ideas offered are 
seldom substantive, are often off-point, provide few (if any) insights, and give no constructive 
direction to the class. Clear argument on the topic at hand and/or integrative comments are absent. 
 
Occasionally, some students find it difficult to participate effectively in class. Please email the 
section faculty if class participation is a significant concern for you.  
 
GROUP CASE PAPER:  
Over the course of the class, you will work in 3-person groups to research and analyze a company. 
You will choose the company from the list below, and your case choice must be approved by the 
section faculty to prevent overlap.  To facilitate the grading process, you should use only publicly 
available data (e.g., 10-Ks, published articles, corporate websites). You should NOT use analysis 
performed by others (e.g., investment analysis reports, etc.).  
 
Exxon Mobile 
General Motors 
Motorola 
Sony 
Citigroup 
AT&T 
Hewlett Packard 
IBM 
Hitachi 
Priceline.com 
Goldman Sachs Group 
Boeing 
Dow Chemical 
Royal Dutch Shell 
 

Volkswagen Group  
Honda 
Pfizer 
Tesco 
Caterpillar 
SAS 
Lockheed Martin 
DuPont 
Ericsson 
Nestle 
Samsung Electronics 
Abbott Laboratories 
McDonald’s 
Raytheon 

Kimberly-Clark 
Google 
Xerox 
Weyerhauser 
Unilever 
Gap 
eBay 
Amgen 
Colgate Palmolive 
Viacom 
Akamai 
Marriott International 
Siemens 
Nokia 

 
Each case analysis must include (but is not limited to) the following components: 
 
1. Brief Introduction & Key Issues 
 Provide a BRIEF (two paragraphs maximum) introduction to the company and the most 

pressing key issues you believe it is facing. It is often best to identify key issues after 
you have done the bulk of your analysis. You should plan on identifying 4-6 specific 
key issues, and frame them as questions (e.g., “Should ACME sell off its publishing 
unit?” 

2. External Analysis, including 
o Porter’s 5 Forces and 
o Macroenvironmental analysis (e.g., PEST – political, economic, social, 

technological) 
3. Internal Analysis, including 

o Assessment of firm’s strengths and weaknesses 
o Are any of the firm’s resources VRIN and sources of competitive advantage? Are 

those advantages sustainable? Why or why not? 
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o What do the firm’s financial statements say about its health? Trends? Comparison 
to competitors? Comparison to past? 

4. Analysis of business-level strategy used by the firm, including 
o Is the firm following a generic strategy (cost/differentiation) in this particular 

market? 
o How (if at all) does this strategy influence (or respond to) the competitive and/or 

cooperative dynamics of the industry? Be sure to include any appropriate 
quantitative analysis of the advantage this position yields (or fails to yield) over 
the firm’s competitors.  

5. Analysis of the corporate-level strategy of the firm 
o Identify the businesses the company is in (or is considering entering), how they 

are related (or unrelated), and whether and how they create additional value in 
their combination. Be specific and detailed. If it is unclear that value is created, 
try to assess why the firm might have chosen to enter those businesses.   

o Identify and analyze the methods of entry the firm has used to enter those 
businesses (e.g., alliances, acquisitions). Were the methods of entry used (or 
proposed) the best choice given the firm’s objectives, environment, strengths, 
weaknesses, and strategy? Be sure to include any appropriate financial analysis to 
support your assessment. 

6. Overall strategy 
o How, if at all, does the overall strategy relate to strategy as position, strategy as 

leverage or strategy as opportunity?    
7. Recommendations 

Recommendations should respond to the key issues of the case, and must be 
specific and actionable. They must be consistent with the analysis. You should 
evaluate the impact of each recommendation on the firm’s environment, strengths, 
weaknesses, and strategy. Do not forget to consider the firm’s financial standing 
when making recommendations.  

 
The case analysis should be typed single-spaced, 12 point Times New Roman Font, with 1 
inch margins all around. The analysis should be no more than 8 pages, excluding references, 
and exhibits. Tables and bullet points are excellent ways to organize your information so long as 
your points are made clearly. All exhibits should be referred to in the text of the analysis. Please 
pay careful attention to the clarity and quality of your writing. Difficult-to-comprehend passages 
and grammatical errors are a strong signal that your team has not carefully prepared the case 
analysis.  
 
All of your work must be original. You may not use a company that you have analyzed or are 
currently analyzing in another class. All information used must be properly referenced. To avoid 
any confusion over the originality of your work, your team should work alone, and should NOT 
utilize any analysis found on the web, performed for previous classes, or any other source.  
 
An electronic copy of the group case is due 72 hours after the start of the last class.  
 
You may be asked to evaluate your own and your peers’ contributions to the group case analysis. 
This evaluation may be used to scale your grade on the group case analysis. 
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INDIVIDUAL CASES:   
The cases facilitate the discussion of strategic management concepts. You should read these 
cases carefully and come to each synchronous class well prepared to discuss the main issues in 
the case and how you will handle them.  As noted above, you are required to complete write-ups 
for four cases (except Linear Air). You are also allowed to complete an optional write-up for the 
final case (Linear Air) and the grade you receive on this case will replace your lowest score on 
the four required cases. You cannot substitute this optional case for a required case write-up.  
 
The written assignment needs to be submitted via the LMS to the section faculty before the 
beginning of the class in which they are to be discussed.  No written case summaries will be 
accepted late. Our goal is to provide rapid feedback emphasizing constructive suggestions on the 
cases. Detailed guidelines on how to prepare for case discussion and how to structure the case 
write-ups are presented below. Each case will be worth 12.5% of your grade, 
 
The case write-up should be two single-spaced pages with font-size 12 points or larger and 
standard margins {1" all around}. You are allowed an additional four pages of exhibits. Less is 
better. Keep in mind that exhibits should not be used simply as an extension of textual material. 

Format for case write-up 

1. The case write-up should address the questions listed in the syllabus.  
2. In analyzing and writing up the case, adopt the perspective of a consultant who has been 

hired by the company to succinctly yet persuasively address the questions at hand. Thus, 
make sure highlights your stand on the questions for the case. Also, use the optional 
appendices to present in greater the detail the analyses which support your conclusions in 
the 2 pages. 

3. Be sure to use the data in the case when appropriate. Write-ups which ignore relevant 
data are incomplete. However, note that just because some data is presented in the case, it 
does not necessarily mean that the data is crucial or relevant to the solution you propose. 
Good strategists know what data to use, and how that data must be used.  

 Effective case writing 
Below is a summary of “Grading Criteria for Case Analysis”.  

ANALYSIS   (Understanding the issues that the firms and individuals in the case are facing)    

• Does the paper contain analyses of the major issues?   

• Do the analyses properly incorporate the relevant tools?   

• Do the analyses show the relationships among issues?   

• Are assumptions made in the analyses stated explicitly?   

• Do the analyses isolate the underlying causes of problems?  
 
RECOMMENDATIONS  (Developing and evaluating alternative courses of action)    

• Are criteria for making recommendations stated/appropriate?  

• Are a broad range of feasible options thoughtfully considered?  
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• Are the recommendations clearly articulated?    

• Is the action plan integrated in a logical way to the analysis?  

• Is the action plan specific, complete, and feasible?   

• Are timing (short term, long term phasing) issues addressed?  

• Are the expected benefits of the recommendations stated?  
 
OVERALL CRITERIA (Presenting ideas in a coherent, articulate and professional manner)  
     

• Are the analyses in the exhibits (if any) done correctly?   

• Do the exhibits (if any) support and add to key points in text?  

• Is the paper logically consistent and effectively structured? 

• Is there a high likelihood that the recommendations will achieve their desired results? 

• Does the choice of words, spelling, grammar, and other elements of style improve the quality and clarity of 

the analyses and recommendations?  

 
GIVING BACK:  I believe that each of you is intelligent, driven, and possess tremendous 
leadership potential. If these points weren’t true you wouldn’t be pursuing this top program! I 
also believe you that you have the responsibility to share what you have been given to improve 
the world around you. Consequently, I would like you to spend a little time (at least an hour) 
teaching some portion of what you have learned in our course to another person/group/ 
firm/association/etc.. Everyone that does this will receive full credit for this portion of the class 
grade (5%).  This assignment is due on or before the last session of class.  Please turn in a short 
(one-half to one page) memo explaining what you did, how it was received, and what you 
learned from it.
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BUSINESS STRATEGY 
COURSE SCHEDULE 
 
 
I. INDUSTRY STRUCTURE 
 
Week 1 
 
Asynchronous   WHAT IS STRATEGY AND HOW SHOULD YOU THINK ABOUT IT?  
    Readings: Bingham et al., “Which strategy when?” 
    Case: Alaska Gold Mine (to be distributed in class) 
    INDUSTRY STRUCTURE 
    Readings: Porter, M. “How competitive forces shape strategy”  
    
Synchronous   Case: Crown Cork and Seal  

• Using the Porter reading, perform a 5 forces industry analysis to answer the 
question: How attractive is this industry from the point of view of 
profitability?  

 
 
II STRATEGY AS POSITION 
 
Week 2 
 
Asynchronous   GENERIC STRATEGIES I 

Readings: Porter, M. “What is strategy?” 
    Grant, R. “Cost advantage”  
    Grant, R. “Differentiation advantage” 

Cases:  Charleston Tea Plantation and British Estate Tea Growers (to be 
distributed in class) 

 
Synchronous    **Name of company for “Group Case” is due  

Cases: (1) Wal*Mart Stores and (2) Organic Growth at Wal*Mart   
• Using the case data, how does Wal*Mart’s financial performance (e.g., sales, 

sales growth, profitability) compare with that of its competition? 
• What is Wal*Mart’s strategy?  
• To what extent do/do not Wal*Mart’s resources and activities reinforce this 

strategy? 
• How sustainable is Wal*Mart’s competitive advantage? 
• How should Wal*Mart respond to Target’s superior performance in recent 

years? Is organic products or “upscaling” a good idea? Can Wal*Mart be 
beaten? 

 
III  STRATEGY AS LEVERAGE 
 
Week 3 
 
Asynchronous    DEVELOPING VRIN RESOURCES 

 7 



Readings: Prahalad, C.K., & Hamel, G. “The core competence of the corporation” 
Collis, D. and Montgomery, C. “Competing on resources…” 

 
 
 
 
Synchronous   Case: Toyota Motor Corporation: Launching Prius 

• What buyer value is created with the hybrid powertrain as implemented in 
the Prius?  

• How attractive is the hybrid powertrain segment likely to be? 
• What have historically been Toyota’s strategically valuable resources? 
• What resources are needed to make the hybrid a success? Do these leverage 

Toyota’s historic strengths?  
• What should Okuda do now? 

Week 4 
 
Asynchronous    CREATING CORPORATE ADVANTAGE 

Readings: Collis, D., and Montgomery C., “Creating corporate advantage” 
    
Synchronous   Case: HNA  

• Given the Collis and Montgomery reading (Creating corporate advantage), 
has HNA created a corporate advantage?  If so, what core resources has 
HNA built and leveraged to create this advantage?  What evidence supports 
your position? 

• How does HNA’s current situation in terms of resources and businesses align 
with Feng’s strategy for the firm?  If gaps are present, how might they be 
addressed going forward? 

• Should HNA’s strategy stay the same or change, and/or should the way the 
firm pursues its strategy stay the same or change?   

• What specifically would you recommend that Chen do to create sustainable 
competitive advantage?  How (if at all) will it create desired multi-business 
synergies? 

 
III  STRATEGY AS COMPETITIVE INTERACTION 

 
Week 5   COMPETITION AND CO-OPETITION I 
 
Asynchronous   Readings: Brandenburger and Nalebuff, “The right game: Use game theory to 

shape strategy” 
 

Synchronous    Case: Cola Wars Continue   
• Why is it that concentrate producers have been so profitable?  What aspects 

of industry structure have produced such profits? 
• Starting in the 1980s, why did Coke and Pepsi buy up their bottler networks? 

Why grant exclusivity? 
• What should Pepsi do next, and how might Coke respond? 
• Which strategies should the smaller competitors follow?  Which strategies 

should a new entrant follow? 
 

Week 6   COMPETITION AND CO-OPETITION II 
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Asynchronous   Readings: Yoffie, D., & Kwak, M. “Judo Strategy: 10 Techniques for Beating a 

Stronger Opponent.” 
 
Synchronous    Case: Responding to the Wii?  

• How attractive does the video game industry look in late 2008? 
• Why did Nintendo delay introducing its 16 bit video game system?  
• Did Sega use any elements of Judo Strategy? 
• How did PlayStation and PlayStation 2 win in their respective generations? 
• Why did Microsoft get into the game? 
• How was Nintendo able to regain the lead in videogames? 
• What should Sony do now? 

o Stay with the current strategy  
o “Embrace and extend” to include Wii  
o Target a new market segment 

 
IV  STRATEGY AS OPPORTUNITY 
 
Week 7 
 
Asynchronous   BUSINESS MODELS 

Readings: Hypothesis-Driven Entrepreneurship 
 

Synchronous    Case: Dropbox 
• Dropbox is a late mover in a crowded space. What are the key elements of 

Dropbox’s current business model? 
• Is Dropbox profitable as of June 2010?  
• When he applied to Y Combinator (see Ex. 2), what hypotheses did Houston 

hold about key elements of Dropbox's business model? As of June 2010, 
which of these hypotheses have been confirmed, and which have been 
discarded? What is your assessment of the approach Houston used to test 
hypotheses? 

• Imagine that at the same time Dropbox was founded, Google decided to 
target the opportunity that Houston had identified. How would Google’s 
approach to pursuing “G-Drive” have differed from the approach that 
Dropbox’s team followed? 

• What should Houston do about the decision posed at the end of the case, i.e., 
creating a separate version for small and medium-sized business (SMB) 
customers? What process should he use to make this decision?  

 
Week 8   ORGANIZATIONAL STRUCTURE 
 
Asynchronous    Readings: Simple Rules 
 
Synchronous   Case: Innovation at Mahindra & Mahindra  

• Anand Mahindra wants M&M to become a leading global company. A key 
strategy for achieving this aim is innovation, particularly product innovation. 
What are the elements of his strategy? Do these elements including IDEAS, 
being customer-centric, and “frugal engineering” constitute a viable strategy 
of “simple rules”? If not, why not?  
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• K. J. Davasia also considers the innovation process as central to FES’s 
strategy, especially given his beliefs about trends in Indian agriculture and a 
coming paradigm shift in the tractor industry. He is also a champion of the 
new product process noted in the case (Exhibit 6). Do his ideas cohere into 
viable strategy of “simple rules”? If not, why not? 

• What strategy should Mahindra and Davasia adopt for FES product 
innovation? How might their experiences, especially with Sactor, influence 
this strategy? 

• Is it time for Davasia to “eliminate” Sactor or bring the vehicle into 
production? 

 
Week 9   ORGANIZATIONAL LEARNING 

 
Asynchronous   Readings: TBA 
 
Synchronous    Readings: Behavioral strategy 
 
 
Week 10  BEHAVIORAL STRATEGY  
 
Asynchronous   Movie: Moneyball 
 
Synchronous    Case: Moneyball debrief 
 

 
Week 11  SOCIAL PLATFORMS AND SOCIAL MEDIA 
 
Asynchronous   Readings: Social Strategies That Work 
 
Synchronous    Case: LinkedIn 
 
 
Week 12  DISRUPTIVE TECHNOLOGIES  
 
Asynchronous   Readings: Bower, J., and Christensen, C. “Disruptive technologies…” 

   Coughlan, R. “The leader’s (dis)advantage” 
   Dyer, J., Gregersen, H., and Christensen, C. “The Innovator’s DNA” 

 
Synchronous    Case: Netflix  

• Did Netflix do the same jobs for consumers that Blockbuster did? How did 
this evolve over time?  

• Compare Blockbuster’s and Netflix’s profit models. How might the 
difference affect the respective company strategies? 

• Where will the money be in the VOD world? 
 

Week 13  MARKET CREATION  
 
Asynchronous   Readings: Hagel et al. “Shaping Strategy in a World of Constant Disruption” 

Bingham and Kahl. “Coping with change: Using analogies more 
effectively” 
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Synchronous    Case: Linear Air: Creating the air taxi industry  
• Do you think the air taxi industry is poised to take off? Is the value 

proposition compelling for customers? For key players in the ecosystem? 
What customer segments might the service appeal to? 

• Compare DayJet, SATSair, and Linear Air’s visions of this new industry. 
Are these visions complementary or competing? What are the strengths and 
weaknesses of each model? Why has DayJet invested so aggressively in 
developing the ecosystem? 

• What can Herp do to make the air taxi industry more attractive? 
• What growth plan should Linear Air follow for the next few years? 

a. Stay focused on the Northeast and solidify a base? 
b. Expand into the Southeast to capitalize on the publicity that 

DayJet has generated? 
c. Expand preemptively into California? 

 
Week 14  WRAP-UP AND REVIEW 

 
Asynchronous   Readings: Bingham et al., “Which strategy when?” 
 
Synchronous    Group case presentations 

Please turn in five slides that cover the essence of your group case*  
1. Introduction and key issues,  
2. External analysis  
3. Internal analysis 
4. Business level strategy used by the firm 
5. Recommendations 
*Groups will be chosen at random to present their case to the class 

 
 
Final     GROUP CASE ANALYSIS DUE  

 
 

  
HONOR CODE 

 
Your full participation and observance of the honor code is expected. For your information, I quote from 
selected provisions of the Honor Code: 
 

1. Plagiarism in the form of deliberate or reckless representation of another’s words, thoughts, 
or ideas as one’s own without attribution in connection with submission of academic work, 
whether graded or otherwise. 

 
2. Falsification, fabrication, or misrepresentation of data, other information, or citations in 

connection with an academic assignment whether graded or otherwise. 
 

3. Unauthorized assistance or unauthorized collaboration in connection with academic 
work, whether or not for a grade. 

 
4. Cheating on examinations or other academic assignments, whether graded or otherwise, 

including but not limited to the following: 
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a. Using unauthorized materials and methods (notes, books, electronic information, 
telephonic or other forms of electronic communication, or other sources or methods); 

 
b. Violating or subverting requirements governing administration of examinations or 

other electronic assignments; 
 

c. Compromising the security of examinations or academic assignments; 
 

d. Representing another’s work as one’s own; or 
 

e. Engaging in other actions that compromise the integrity of the grading or evaluation 
process. 

 
 
What is permitted 
 

1. You may consult with your study group on case questions (unless an individual case write-up in 
which case you must answer each question on your own.  You may not copy a colleague’s (or 
anyone else’s) work for an individual case and submit it as your own). 

2. You may seek help for grammar or composition on cases especially if you are an international 
student.  You may not, however, seek help for any other aspect of the assignment. 

3. You may consult with me regarding any question you have with respect to whether a proposed 
action is permitted in my class.  Your failure to consult with me regarding questionable or 
dubious behavior shall be considered should I decide that you have violated the Honor Code. 

 
 
What is not permitted 
 

1. You may not consult with any other person on any aspect of individual case write-ups.  All work 
must be your own, including grammar and composition. 

2. You may not use or read any previously assigned case from this course without my permission.  I 
do not circulate such materials, but it is possible that some may have come into your possession 
through some other means.  Please note that you are forbidden to read or use such material. 

3. Even on occasions where I have given you permission to consult with your colleagues, you may 
not simply copy another’s work and submit it as your own.  You must still answer each question 
on your own. 

4. On the group case analysis, you may not submit work without participating in the development of 
and understanding each aspect of the project.   
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