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 Leading and Managing: 
An Introduction to Organizational Behavior 

Lead Professor: Dr. Jessica Christian 

Coordinating Professor: Samuel Birk 

Course Description and Objectives 

One of the most crucial skill sets that you can develop is the ability to manage and lead within an 

organizational context. Whether you are planning to pursue a career in finance, journalism, medicine, 

marketing, education, etc., you will need to know how to manage and lead. In your careers, you will depend on 

people to accomplish tasks, goals, and projects; you will need to work for other people, work with other 

people, and supervise other people.  

Therefore, an understanding of the human side of management is an essential complement to the technical 

skills you are learning in other courses. Although we will focus mainly on business organizations, you will 

find that the course concepts have valuable applications to other types of organizations, including non-profits, 

athletic teams, and social clubs. 

This course is an introduction to the basic concepts and topics in organizational behavior (OB) and 

management. The course focuses on OB at three levels: individual, groups/teams, and organizational. We will 

start at the individual level, covering personality, motivation, and decision making. We will then turn to the 

group/team level, covering team decision-making, power and conflict. Finally, we will move up to the 

organizational level, covering leadership, organizational structure, and organizational culture. 

The course is designed to accomplish three main goals: 

 Increase your knowledge of OB concepts so that you can understand and analyze how organizations

and the people within them work.

 Provide you with opportunities to apply OB concepts to real-world problems faced by managers.

 Develop your leadership and management potential. Effective leaders often manage people and

information to accomplish organizational goals under conditions not entirely in their control. Leaders

must successfully be able to diagnose problems, communicate clearly, make effective decisions,

motivate and influence others, manage diversity, and drive organizational change.

This course should be applicable across a variety of fields. Given that almost every field involves leading and 

managing, the concepts will translate well across disciplines. For example, students pursuing careers in sales, 

marketing, human resource management, real estate, law, medicine, general management, communications, 

journalism, education, and psychology should find the course useful and relevant.  

Instructional Methods 

To meet these goals, this course uses readings, lectures, exercises, cases, assignments, and class discussion. 

Reading assignments provide an important foundation for class discussion and must be completed prior to each 

class session. The due dates for all readings and other assignments are listed in the class schedule at the end of 

the syllabus. 

Lectures during the asynchronous sessions will be used to highlight key points from the readings and provide 

additional information to supplement the readings. Exercises and cases will provide you with the opportunity 
to apply what you have learned to real world issues and scenarios, and will most often used during the 

synchronous sessions. Because each of you brings unique perspectives and experiences to the class, 
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participation in class discussions and class exercises is essential to your own learning as well as that of other 

class members. 

 

Required Textbook and Materials 

 

Textbook: Organizational Behavior by Robbins and Judge, 15
th

 Ed. 

 

Coursepack: Leading and Managing: An Introduction to Organizational Behavior, Christian. 
 

Supplemental materials: A few readings and exercises will be handed out in class throughout the semester and 

in the case that class was missed these materials should be requested from the instructor via email. 

 

It is important that you have completed the assigned readings thoroughly before class on the day shown 

in the schedule at the end of the syllabus. We will not have time to talk about everything covered in the text 

in class, so if you have specific questions, please ask them at the start of each synchronous session. This is a 

great time to air these questions (others in the class may be lost as well) or at the very least you should feel free 

to ask questions during office hours about anything that you do not understand. You will be expected to know 

the assigned textbook material for the papers and exams. 

 

Assignments and Grading 
 

Your final grade in this course will be based on the following assignments, which represent a total of 500 

possible points: 

 

Exam 1       150 points  30% 

Exam 2      150 points  30% 

Final Team Paper    100 points  20% 

Reading Quizzes       50 points  10% 

Class Participation        50 points  10% 

 

Each of these assignments is discussed in more detail below. 

 
Exams I & II (150 points—30% each): The exams will feature a combination of multiple choice and short 

essay questions. Questions will be taken from the textbook, assigned readings and material presented in class. 

Exam III will not be cumulative, but it will be given during the exam period at the time designated by the 

registrar (see the schedule for details). 

 

Final Team Paper (100 points—20%): You will be assigned to a team of 4-6 students. The goal of the team 

paper is to use the material presented and discussed in class along with the readings to design effective policies 

and procedures for a developing organization. For your paper, you will be asked to discuss how to develop 

positive job attitudes/emotions in your employees, how to motivate your new employees, your choice to employ 

work teams (or not), leadership policies, human resources issues (job design and analysis, selection methods), 

and issues of either structure or culture (or both). Each team member will receive the same grade, so it is in 

your interest to involve and include all team members.   

Outside of class, you must meet with your group and prepare a paper to be turned in on our last day of class. 

See Appendix A for the full set of requirements for the final paper. 

Reading Quizzes (50 points—10%): We will have 5 short “at-home” quizzes throughout the semester to assess 
your preparation and understanding of the course readings and materials. You will be informed when each quiz 

is available for you to complete. These quizzes will have deadlines, and no late quizzes will be accepted. 
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Class Participation and Attendance (50 points—10%): The best way to learn, especially about management 

and OB, is to actively participate in your education. In this class, “participation” is defined as quality 

contributions to class discussion and exercises.  

 

 Be in class. Do not assume that the asynchronous material will suffice. If you must miss class, ask a 

classmate about what you missed! 

 

 Read the case assignments before class. Several cases will be assigned over the semester, contained in 

the coursepack. In order to contribute to the case discussions, you must have read the case. The 

instructor will call on students during our discussion at random, so please be prepared! 

 

 In addition, the instructor has the right to deduct participation points if you do not contribute to 

class discussions while following the guidelines below: 

 

o Be in class on time. If you’re not here, you can’t contribute much to class discussion. If you 

need to miss class for a predictable reason (job interview, athletic competition), please notify 

the instructor at least 24 hours in advance so that arrangements can be made for any in-class 

exercises and so that you can obtain the materials distributed during the class.  

 

o Be prepared and contribute to discussion. To contribute to class discussion, you must come to 

class having carefully prepared all assignments (i.e., readings, cases, exercises). If you are 

unsure of the assignments for an upcoming class session, please ask the instructor. 

 

o Be courteous. The final component of successful participation is treating your classmates in a 

respectful and professional manner. Listen carefully to the comments and questions that your 

classmates voice. Also, it is perfectly acceptable for you to voice disagreement with an 

opinion provided by another student; open debate often leads to the most thoughtful and 

informative class discussions. However, please voice your disagreement in a kind and 

considerate manner.  

 

Policy for Late Assignments 

 
Exam Make-Ups. NO alternative exam times or make-up exams will be given. If a student demonstrates 

and proves an exceptional extenuating circumstance, arrangements to take an essay and short-answer exam can 

be made IN ADVANCE of the actual exam date. 

 

As in the business world, work must be received on time in order to receive full credit. If you are late on an 

assignment, your grade on that assignment will be reduced by 25% for each day it is late. You are always 

welcome to hand in an assignment before its due date if you know that you will be busy as the due date 

approaches. If you think that you will not be able to complete an assignment by the stated due date, please 

speak with the instructor in advance to make alternative arrangements. The policy on late assignments will 

depend on the specific circumstances surrounding the problem, and thus may differ from student to student. 

Providing me with advance notice about a late assignment will minimize the penalty you receive on that 

assignment (as compared to providing me with no notice about the problem), but does not guarantee that there 

will be no penalty for turning the assignment in late. 
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Grading 

 
Out of the 500 total points: 

 

If you earn at least 465 points (93%), you will receive an A. 

If you earn at least 450 points (90%), you will receive a grade of at least an A-. 

If you earn at least 400 points (80%), you will receive a grade of at least a B-. 

If you earn at least 350 points (70%), you will receive a grade of at least a C-. 

If you earn at least 300 points (60%), you may receive a grade of a D. 

If you earn less than 299 points (< 60%), you may receive a grade of F. 

 

 

Honor Code 

 

Integrity is one of UNC Kenan-Flagler’s core values. Violations of the honor code are totally inconsistent with 

this core value, and are simply unacceptable in any form. Any violation of the honor code will result in an F 

in the course, regardless of any other grades received for the semester. I am committed to treating Honor Code 

violations seriously and urge all students to become familiar with its terms as set out at 

http://instrument.unc.edu.  

 

In this class, an honor code violation would occur if any assignment contained plagiarism, defined as “the 

intentional representation of another person’s words, thoughts, or ideas as one’s own.” Each assignment should 

contain all relevant footnotes and a bibliography of all sources used in the assignment.  

 

If you have any questions, it is your responsibility to ask the instructor about the Code’s application.  With the 

exception of the final team paper, all assignments in this class must be completed independently. If you have 

any questions about any of these policies, please let the instructor know. 
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Tentative Course Outline 

Week Topic Reading due 
Deliverables/Assignment due 

at synchronous session 

Week 1 Introduction to OB 
Case: Warner Cable (A) [CP], 
Chapter 1, Course Syllabus 

Rate Bruce McKinnon and 
yourself on the Leader vs. 
Manager Inventory; come to 
session ready to discuss inventory 
and case 

Week 2 Personality and Behavior Chapter 5 

Take personality test 
 
Post a picture of your 
desk/workspace on the LMS 48 
hours before the live session; Rate 
5 classmates as HIGH, MED, or 
LOW on the Big Five Personality 
Traits 

Week 3 
Attitudes, Job Satisfaction, 
and Emotions 

Treadway Tire Case [CP], 
Chapters 3 and 4 

Reading Quiz 1, Come to session 
ready to discuss case 

Week 4 
Perception and Individual 
Decision-Making Chapter 6 Decision-Making Questionnaire 

Week 5 Motivation I 
Hausser Foods Case [CP], 
Chapter 7 

Reading Quiz 2, SMART Goal and 
Action Plan, Come to session 
ready to discuss case 

Week 6 Motivation II Chapter 8 

How to motivate employees 
(Coffee Shop vs. Tech Firm), be 
prepared to discuss your plan 

Week 7 Negotiation 
“Investigative Negotiation” 
[CP], Chapter 14 

Reading Quiz 3, Preparation 
worksheet 

MIDTERM EXAM (Date TBD) 

Week 8 Conflict Management 

“How Management Teams 
Can Have a Good Fight” [CP], 
“Want Collaboration? Accept 
and Actively Manage Conflict” 
[CP] 

Complete Conflict Management 
Style survey and be prepared to 
discuss it in class 
Conflict Role Plays 

a. Complete  & record the 
two Role Plays assigned to 
you  (See additional 
instructions) 

b. Watch, and evaluate, using 
the observers’ guide, the 
role plays assigned to you 
for observation 

Week 9 
Group Behavior and 
Decision-Making 

“What you don’t know about 
making decisions” [CP], 
Chapter 9  

Week 10 Work Teams 
Mount Everest Case [CP], 
Chapter 10 

Reading Quiz 4, Come to session 
ready to discuss case, Lost at Sea 
exercise (individual rankings) 

Week 11 Leadership 
McGuffey’s Case [CP], Chapter 
12 

McGuffey’s Restaurant Speech, 
Complete “What Women Want” 
exercise and come to class 
prepared to discuss it 
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Week 12 
Organizational Culture and 
Structure Chapters 15 and 16 Reading Quiz 5 

Week 13 
Human Resource 
Management Chapter 17 

Take IAT online and bring your 
results to class; bring your 
completed job analysis and BARS 
scale to class 

Week 14 Power 

Donna Dubinsky Case [CP], 
“Managing Your Boss” [CP], 
Chapter 17 

Network Assessment, Come to 
session ready to discuss case, 
FINAL TEAM PAPER DUE 

FINAL EXAM (Date TBD) 
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APPENDIX A—TEAM PROJECT DETAILS 

 

 

A. Team Project Overview 

 

The team project requires you to start a fictitious business and develop effective management practices 

consistent with the company’s strategy and mission. At the beginning of the semester, you will be 

assigned to work with a team, and your team will be assigned to an organization. The project requires you 

to make very specific recommendations about what management policies are appropriate for your 

business. 

 

B. Team Project Content 

 

First, briefly describe your business. Next, choose a specific job within your business that you will hire 

for very frequently. Most of the project questions will focus on this job. I will refer to this job as your 

“central job.” Try to choose a central job that represents a core job that is the most interesting job in your 

business. 

Next, apply the content from the class lectures, book, and additional readings to your business. You must 

cover the following: 

 How will you develop positive attitudes/emotions in your employees working in the 

central job? 

 How will you plan to motivate employees working in the central job? 

 Will employees in the central job work in teams?  

 How will you design employee jobs, select employees, rate performance, and train 

employees for the central job? 

 Perform a job analysis and discuss KSAOs for the central job 

 Include 2-3 structured interview questions designed to tap core job content that you 

will use to interview potential employees for the central job; describe any other 

methods you will use to select employees for the central job any why they are a good 

match for your central job 

 Include a tool designed to assess the performance of employees in the central job 

 How will you train employees to complete the central job effectively? 

 What leadership policies will you use to lead/manage the central job employees? 

 Discuss either (or both) the design of your organization’s structure or culture 
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The goal is to justify your choices using material from class, the book, or external sources. The best 

papers will briefly outline the planned actions and mainly focus on WHY these choices will benefit your 

specific organization. 

Although you must include the above, any additional material will be viewed positively—your paper 

should not necessarily be limited to the above information. 

In preparing your project, you are to pretend that you are attempting to “sell” your business idea to a 

group of potential investors. This group of investors is most interesting in choosing the business that 

has the most sound and effective management practices. 

C. Team Project Format 

 

Team projects will be done in groups of 4-6 students and will culminate in a final paper. Your paper 

should be between 8-15 pages in length (double-spaced, 12-point font). It should be uploaded to the LMS 

24 hours after the last synchronous session. 

 

D. Team Project Grading 

 

You will be graded on coverage of the topics, quality of the information and justifications provided based 

on theory or empirical findings, inclusion of relevant course material and readings, and general writing 

style. 

The team project is worth 100 points, broken down as follows: 

 

75  Points: Overall Content 

• Did you fully answer all part of each and every project question? 

• Did you rely on management choices that past research (as reflected in the readings and lecture notes) 

has shown to be most effective? Have you justified your choices appropriately? 

• If your choices have potential drawbacks (based on the readings and lecture notes), did you 

acknowledge those drawbacks and suggest ways of alleviating/managing them? 

• Were your answers comprehensive, with as much richness and detail as possible?  

• Would your management choices impress investors who primarily cared about good practices and 

application? 

 

15 Points: Appearance and Professionalism 

• Was your writing style professional? 

• Did your paper look professional? 

• Was the structure of your paper reasonable and well-organized? Was it clear for the reader to 

understand? 

• Was your paper the proper length (not too long or too short)? 

 

10 Points: Creativity 

•   Did you do something creative that makes your paper stand out and be remembered? 

•   How inventive were your ideas and the context? 




