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Company’s Official Registered Name: SecureWatch24, LLC. 

 

Brief History: SecureWatch24 (SW24) was founded in 2004 by two NYPD officers with a dream to provide immediate, 

actionable intelligence to the end-user.  Over the past eleven years, the dream has been realized and SW24 is now a 

recognized industry leader in security installations, consultation, investigation, programming and system design. 

 

Duns and Bradstreet #: 18-450-7387 

 

Standard Payment Terms: All work performed requires a purchase order or contract. Unless noted otherwise in the 

proposal, payment terms are net-30 upon receipt of invoice. Additional billing options may include: payment upon 

receipt/delivery of equipment, monthly cycle billing or progress payments.  Additional discounts may be available for 

prompt payment.  Service and extended warranty agreements may be invoiced monthly, quarterly or annually.  Pre-

payment of service and extended warranty agreements may warrant additional customer discounts.  

  

Competition in the marketplace: Diebold, Henry Brothers, Johnson Controls 

 

External Marketing:  

SW24’s dedicated marketing will maximize exposure to the NCPA contract.   

- SW24 currently participates in several industry publications’ and trade associations’ marketing programs.  SW24 

advertising in these publications may be modified to include the NCPA logo/affiliation.   

- SW24 attends over 30 trade shows per year throughout the country.  The NCPA logo/affiliation may be added to 

SW24 displays and booths. 

- SW24 has a robust selection of vertical market-specific cut sheets.  The NCPA logo/affiliation may be added to all 

literature targeting eligible end-users. 

- SW24 may develop end-user literature with instructions on how to attach to the NCPA contract. 

- SW24 may prominently display the NCPA logo/affiliation on its corporate website. 

- SW24 may create a B2B portal to simplify ordering and account management for government agencies. 

- SW24 invites NCPA participation in collaborative events such as trade show exhibition, A&E education seminars 

and a host of other initiatives. 

Internal Marketing:  

SW24 may develop specific collateral to educate the dedicated government sales team  

- Proper use and benefits of the dedicated eCommerce portal 

- Vertical market-specific training on proper use of the NCPA contract 

- Dedicated literature and training on how to get an agency to attach to the NCPA contract 

- SW24 may incent sales personnel to use the NCPA contract 

 

Functionality of on-line catalog: Complete B2B portal; create users and roles, approve orders, upload POs, fully 

integrated accounting and processing system 
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Support Department:  

- 24/7 call-in support center  

o Remote troubleshooting  

o Remote programming  

o System Health Check 

- Nationwide team of support partners  

o 24/7 options available for on-site repairs. 

 

Key Personnel:  

 Neil Wiener  CEO   212-729-5400 Neil@SecureWatch24.com 

 Desmond Smyth President  212-729-5400 Des@SecureWatch24.com 

 Gene Dellaglio  CTO   212-729-5400 Gene@SecureWatch24.com 

 John Colgan  EVP – Ops  212-729-5400 John@SecureWatch24.com 

Alan Bender  Director – Gov’t Sales 212-729-5400 ABender@SecureWatch24.com 

 Ed Bloom  Gov’t Contract Admin 212-729-5400 EBloom@SecureWatch24.com 
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Company’s Organizational chart of those individuals that would be involved in the contract: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Company History and Differentiation from Competition: 

SecureWatch24, LLC. (SW24), a New York City-based, privately held, full-service security company, was 

established in 2004 and now provides integrated security services to clients across twenty-five states and four countries.  

SW24 is a recognized leader in the security industry, providing technology-based security services and specializing in 

electronic surveillance design and installation, personal and property protection, intrusion signal monitoring, video 

management systems, access control, integrated enterprise-level security design, RFID-based asset tracking, license 

plate recognition and a host of security project management  and consulting services.    SW24 provides its clients with 

custom-tailored security solutions to meet their specific needs and exacting standards.  Over the past decade, the 

company has created a robust Network Operations Center (NOC) which currently manages in excess of 26,000 cameras 

securing approximately 2,500 locations across the United States.   

 

SW24 has distinguished itself in the professional security integrator community by providing the following products and 

services: 

 

Risk Assessments and Security Consultations:  

The government sector provides an interesting case study in security integration.  Most often, these large 

agencies employ multiple offices in disparate geographic regions; as a result, each site may utilize different brands and 

manufacturers, as piecemeal expansion is the norm.  The SW24 consulting team is comprised of former law 

enforcement officials ranging from the former chief of the New York City Police Department’s Counterterrorism Bureau 

to a former Supervisory Special Agent with the FBI.  These risk assessments and security consultations involve two 
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different aspects – threat identification and threat mitigation.  The assessment begins with a study of current conditions 

and perceived threats to the institution through analysis of crime reporting data and interviews with key community 

stakeholders.  SW24 then examines the physical structures to identify potential security concerns.   

The end-user has the option to receive the findings in a simple written form, or, if preferred, SW24 can develop 

in-depth CAD drawings and equipment lists to enable a successful bid and project implementation.   

 

  

Technological Innovations 

The security world continues to rapidly evolve, requiring an agile workforce capable of keeping pace with the increasing 

specialization of the security landscape.  An indicator of future success is examining a company’s track record to 

determine if they were merely able to capitalize on a single wave or if there is a pattern of repeated innovation and 

successful implementations.  SW24’s engineering team is second to none and has pushed the envelope from the 

beginning on. 

 

Original SW24 DVR    2001 

This landmark unit marked the birth of SW24 as a force within the security industry.  Developed from a 

conversation by two former NYPD officers, this Digital Video Recorder was one of the first connected to the 

WAN.  The system was developed to enable property managers to “watch” their properties and provide 

immediate, actionable intelligence about troubling issues.  This system continues to report to SW24’s Network 

Operations Center (NOC) that handles user authentication and provides a clear chain of evidence.  The system 

has grown from four cameras in a single building to over 26,000 cameras on what is believed to be the largest 

private camera network in New York. 

Hospitality Industry Staff Duress Systems 2013 

Following an alleged sexual assault against a hotel housekeeping staff member by a hotel guest in 2011, the 

health and safety of hospitality workers was called into question and the New York Hotel Trade Council (NYHTC) 

responded with a requirement that hotels provide in-room staff with panic buttons.  None of the existing 

systems capable of meeting the NYHTC requirements had ever been tested in an environment with a footprint 

as difficult as a Midtown Manhattan high-rise hotel.  Through thousands of hours of testing, SW24 has been able 

to provide consistent test results and comprehensive security programming of these panic systems. 

SecureWatchman    2014 

This novel technology builds upon SW24’s previous experience in the multifamily residential arena.  The 

SecureWatchman is a combination of multiple Commercial Off-the-Shelf (COTS) technologies designed to 

provide a versatile, non-proprietary platform.  The system uses a Megapixel IP camera, advanced digital 

analytics and an integration to SW24’s monitoring software.  The camera’s analytics can detect a person who’s 

been loitering, generating an alarm at the SW24 Fusion Center, at which time the operator opens up voice 

communication and advises the person to leave the area.  This system has fostered a dramatic increase in 

quality of life within those residential buildings within which it has been deployed and has acted as a force 

multiplier for property owners/managers with increasingly reduced budgets. 

Remote Lockdown     2014 

A key aspect of SW24’s success is the ability to rapidly integrate disparate systems.  SW24 recently piloted an 

integration at the Fusion Center showing the ELERTS mobile notification system completely integrated with a 

Genetec Access Control and Video System.  In case of alarm, one of the designated responders is notified via the 
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ELERTS app of a potential situation.  The responder can access the cameras via the Genetec Video Platform and, 

if required, initiate a lockdown of the entire facility via the ELERTS application.  This also triggers secondary 

responses inside the facility such as lights and alarms.   

 

Fusion Center 

SW24 has created one of the most advanced commercial central station/alarm monitoring facilities in the country, the 

Fusion Center.  The Fusion Center was designed from the onset to fill multiple roles from simply monitoring incoming 

alarm signals and housing SW24’s dedicated server farm to providing a remote/backup command center for 

municipalities in case of emergency. 

Certifications: 

- UL-Certified (Burglary & Fire) 

- CSAA Five Diamond 

Monitoring: 

SW24 utilizes an MAS/Sureview back-end to process incoming alarms, prioritize alarms and document 

responding actions.  This system is compatible with almost every alarm panel on the market.  The facility is also 

large enough to accommodate dedicated remote support staff and monitoring personnel for top-tier clients. 

Real Time Escort  

SW24 has partnered with ELERTS, a mobile phone-based app that allows users to trigger an alarm at the central 

station if and when they feel threatened.  The user’s GPS coordinates are then relayed to the monitoring center 

and the operator has the option to communicate with the end user, the client’s internal security staff or 

dispatch police based on an agreed upon response metric.  This service is increasingly being requested by 

SW24’s customers in the higher education and home healthcare verticals. 

Video Verification 

The Fusion Center is equipped with a massive 11’ x 40’ video wall connected to the alarm monitoring backend.  

SW24 has developed a strong partnership with the providers of two remote alarm systems.  These battery-

powered alarm systems are capable of sending a video clip to the end user and the Fusion Center when the 

alarm is triggered.   Operators now have actionable intelligence and are able to make split second decisions and 

dispatch law enforcement, if required.  This solution is of great interest to managers of water and power 

authorities with unmanned, remote facilities and a need to eliminate false emergency dispatches. 

Up-Time Capabilities 

To comply with the various certification requirements, SW24 has installed multiple redundant systems.  The 

backup power system is comprised of dual failover generators with dual-fuel capabilities.  The incoming WAN 

connection is dual-fiber circuits with opposite side of the building penetrations.  This allows near 100% uptime 

capabilities.  

Dedicated Servers 

Due to many end-user requirements, SW24 created an internal server farm that allows for the remote backup of 

security databases, hosted video and access control solutions and failover capabilities for SW24’s clients.  This 

architecture gives SW24 complete control over the solution from design to execution to hosting. 

Backup Command Centers 

In 2012, New York and New Jersey were hit by Hurricane Sandy.  The SW24 Fusion Center, located in 

Moonachie, NJ, is in an area that experienced severe damage and extreme flooding during the storm.  The Police 

Department, 911 Operations Center and Fire Dispatch were flooded and completely inoperable.  Within 24 
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hours, all of Moonachie’s municipal emergency calls were being routed through the Fusion Center. 911 

Dispatchers worked alongside SW24 operators and the 40+ seat conference room was utilized for emergency 

response planning.  The lessons learned from this experience allowed SW24 to construct failover operations 

systems to route critical aspects of government continuity to the Fusion Center and provide a cost-affordable 

backup solution for smaller townships across the country. 

 

High-Level Technologies 

The security space is difficult to navigate, owing to the sheer volume of products, technologies and manufacturers.  

SW24 helps simplify the process.  Knowledge that can only come from decades of experience allows SW24 to provide 

real-world performance feedback and product comparisons to its clients to aid in product selection.  This selection, 

however, is only the first part of the process.  As systems grow more complex, the breadth of technological knowledge 

required to perform a trouble-free installation increases exponentially.  SW24 has been able to continually define itself 

in this field, due in part to the following technologies: 

License Plate Recognition (LPR) 

The use of License Plate Recognition (LPR) cameras has increased dramatically in recent years.  There are several 

manufacturers that offer LPR products, but Genetec has separated itself from the field.  The AutoVu line of LPR 

software and hardware is completely integrated to the Security Center platform, allowing a single system to 

handle cameras, access control, LPR, ticketing and panic alarms. SW24 is the largest Genetec AutoVu partner in 

the United States, with numerous systems successfully installed and utilized by police officers to provide 

information on passing vehicles while they drive.  This includes being able to check every scanned license plate 

against stolen car databases, amber alerts or silver alerts.  These systems can also be further developed to link 

disparate databases and can potentially provide law enforcement personnel information on the registered 

owner of the vehicle prior to the stop.  This situational awareness at the beginning of a traffic stop can save 

lives.  Higher Education clients have also started to deploy these systems in greater numbers.  SW24 has 

installed fixed systems that grant and/or deny access to parking areas and vehicle-mounted systems capable of 

issuing and printing tickets.  This allows Higher Education clients to greatly increase their revenue stream while 

decreasing time required to certify vehicles.  Municipalities have expressed tremendous interest in the ticketing 

capabilities of the AutoVu LPR system.  Several options are available, including installation on street sweepers to 

ticket violators on alternate-side parking days. 

In-Vehicle and Body-Worn Video Systems 

The increased focus on law enforcement has seen a complementary rise in the usage of in-vehicle and body-

worn cameras.  These systems provide objective evidence that can be used to easily resolve disputes.  SW24 has 

partnered with some of the largest providers of these systems and can leverage years of design experience to 

provide a holistic package that brings these video feeds into the overarching security system.   

Genetec Resource Partner: Genetec is recognized as one of the premier Video Management Systems (VMS) 

available today.  This system is utilized by some of the largest government agencies in America.  SW24 is the 

only Genetec Resource Partner in the United States.  This designates SW24 as the intermediary agent for smaller 

integrators lacking the capacity and capabilities to install and service Genetec systems.  It also designates SW24 

as the premier Genetec dealer in the United States.   

Command Centers 

As internal security networks continue to expand, end-users are increasingly electing to create their own 

Network Operations Centers (NOCs).  These NOCs are expansive and include many disparate components.  
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SW24 is able to utilize the Fusion Center as a beta-platform for integration of new components prior to release 

or installation at customer sites.  SW24 is able to leverage this experience to design and install video walls and 

NOCs that meet the client’s specific needs and concern.  SW24’s internal development continually improves the 

performance and reach of these systems. 

 

Public-Private Partnerships 

Security has grown into a universal need and concern. Just as neighborhood watches of the past provided no-cost 

additional surveillance to police, existing electronic security infrastructure can be leveraged to benefit the law 

enforcement community with no additional expenditure on its part.   SW24 has been one of the leading advocates for 

this process and has pushed for greater partnership opportunities. 

Real Time Crime Center (RTCC) 

The RTCC represents the cornerstone of a far-thinking plan bringing advanced technology to combat crime and 

provide the NYPD with the tools to meet the challenges of modern policing. The RTCC opened on July 18, 2005 

and provides 24/7 support. The center was built at a cost of $11 million and is capable of providing this critical 

information to the 37,000 police officers of the New York City Police Department. The RTCC was funded in part 

by grants from the non-profit New York City Police Foundation.  Data that once took weeks to process—such as 

arrest records, mug shots, warrant information—can now be transmitted to investigators in the field in “real 

time.” 

SW24 plays a major role in providing the RTCC “real-time” video.   Many private citizens purchased SW24 DVRs.  

In a desire to augment the NYPD’s capabilities and assist the DVRs’ owners, SW24 received permission from the 

owners to stream 11,000 cameras to the RTCC.  With zero additional investment from either the private citizens 

or the Police Department, the city now has 11,000 additional cameras to utilize in preventing and resolving 

crimes. 

FiRST/CSI 

As part of the SW24 Citywide Safety Initiative, SW24 has created FiRST: First Responder Systems & Technologies 

Program, authorizing fire departments, EMS, police and other emergency responders to access its private 

security technology in the event of an emergency. 

The SW24 FiRST Program combines smart technologies to give first responders a critical advantage with 

immediacy, accuracy, integration, and reach through previously untapped private networks of security devices. 

When participating agencies respond to an incident at a CSI/FiRST location, SW24 has the capability to transmit 

live video to remote workstations or field devices.  This immediacy of actionable intelligence can help save lives 

in the event of fire or other emergency response. 

Leiby Ketsky Security Initiative 

The Leiby Kletzky Security Initiative utilizes the newest advances in surveillance technology to safeguard 

community residents. The pilot program places high-tech security cameras in strategic places throughout the 

community, allowing for a wide blanket of surveillance. Working with the NYPD and community leaders, New 

York State Assemblyman Hikind’s office identified key locations throughout the Borough Park and Midwood 

areas that would offer the broadest surveillance coverage. These include commercial districts, schools and 

institutions, as well as residential areas. 80 units containing 4 (four) cameras each, for a total of 320 cameras, 

work together to create a security blanket—a virtual eye that can see what has occurred on the streets of the 

community in the event of a crime.  
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At the project’s installation, Assemblyman Hikind also thanked Agudath Israel, and in particular, Rabbi 

Chaim Dovid Zweibel and Dovid Tannenbaum, for partnering with his office, as well as JP Morgan Chase for their 

role in advancing funding for the initiative; SecureWatch24 for their technical guidance and expertise in creating 

a system and topography that would best serve the community; Joseph Palmieri, Brooklyn Borough 

Commissioner of the NYC Department of Transportation; and the NYPD, in particular Mike Deddo, Commanding 

Officer of the 66th Precinct and Eric Rodriguez, Commanding Officer of the 70th Precinct. 

 

Geographic Capabilities: 

While SW24 started in New York, the projects certainly aren’t confined to a single geographic area.  Over the past 10 

years, SW24 has developed a proven method for handling national accounts.  It would be impossible for a single 

integrator to have a physical presence in every city.  Rather, through a multi-faceted approach, SW24 ensures that, 

regardless of location, SW24 will be capable of meeting a client’s need. 

Distributors: 

Many of the products utilized in a security system installation are available through distribution.  SW24 has a 

strong partnership agreement with Anixter and Communications Supply Corp, including shared State Contracts.  

Through these two distributors, SW24 is able to provide a physical location to receive and consolidate job 

specific equipment in all 50 states and most mid-size cities.  The relationship with distributors goes one step 

further.  For specific clients with multi-state locations, SW24 will work with the client and the distributor to 

develop a standard Bill of Materials (BOM).  This BOM is saved internally with the distributor and streamlines 

ordering and fulfillment, providing a consistent installation experience regardless of location. 

Initial Assessments 

For larger projects, SW24 sends a technical team to the site to perform an initial survey.  This survey includes 

compilation of existing drawings, installed equipment and performance-based outcomes.  This information is 

synthesized and a proposal for goods, services, installation, design or a combination thereof is developed.  

Following acceptance of this proposal, SW24 creates a complete set of installation drawings, including 

equipment location, wiring diagrams and wiring labels that a subcontractor can easily follow. 

Subcontractors: 

SW24 has existing relationships with multiple, highly-qualified subcontractors.  These subcontractors have been 

vetted and many have done work with SW24 in the past.  They are familiar with the process and can install a job 

from start to finish using the plans and equipment provided by SW24. 

Programming: 

The two most crucial elements of an installation are the initial design and the programming.  SW24 has a team 

of dedicated engineers that are able to fly to any site and supervise the installation, complete final 

programming, and certify the system.   
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SW24 Management Team 

  

Desmond Smyth - President and Founder  

Desmond "Des" Smyth, the company’s President and founder, developed the SecureWatch24 

(SW24) concept over five years prior to his 2006 retirement from the NYPD’s Detective Bureau. Des' 

remarkable success within both the public sector as a highly accomplished Detective and the private 

sector as a residential security expert provided the impetus necessary to create SW24 as it exists 

today. Des began his NYPD career cultivating a productive relationship with the residential 

communities of Central Harlem, utilizing daily patrol interactions to positively impact the quality of life 

on the streets and in the properties he patrolled. Commitment to a proactive community-based 

approach to crime prevention facilitated Des' efforts to enhance the effectiveness of an interactive     

security platform serving the local police, the local community, and local property owners.  

Gene Dellaglio - Chief Technology Officer  

 After many years of law enforcement service to the City of New York, Gene retired from the 

Evidence Collection Division of NYPD to join the SW24 Management Team. While with NYPD, Gene 

created the database currently utilized by citywide units to track Evidence Collection cases from 

inception to prosecution. Gene has labored to build, from the ground up, the camera and software 

network utilized by SW24 today. His intimate understanding of how networks function and why the 

SW24 system is beneficial to SW24 customers represents the culmination of twenty years of 

development, installation, and utilization of surveillance systems, alarm systems, and access control 

features as integrated technologies. Gene's broad wealth of Information Technology experience was 

evidenced by the success of his own business, SoHo Technologies, from which he launched innovative 

joint ventures with major real estate management and accounting software designers to provide a 

fully integrated global enterprise-level management interface. His bold vision and commitment to 

progress continually direct SW24 into new and uncharted territories, ensuring that SW24 remains the 

premier security provider for clients seeking to protect their investment properties and associated 

assets.  

John Colgan – Executive Vice President - Operations 

 John, a twenty-eight year veteran of the New York City Police Department (NYPD), retired in 

2008 at the rank of Assistant Chief. In his last assignment within the NYPD, he served as Commanding 

Officer of the Counterterrorism Bureau, overseeing the Joint Terrorism Task Force; all Citywide 

Counterterrorism Initiatives; and all risk assessment, threat reduction/infrastructure protection, and 

counterterrorism training activities within the purview of the NYPD. Earlier in his NYPD career, John 

oversaw the legal training of NYPD Police Academy recruits and served as Executive Officer of the 

83rd Precinct and as Commanding Officer of both the Administrative Services Division and the 

Department's Office of Management and Budget. In these assignments, he was responsible for 

administering a significant portion of the Department's operating expense and capital budgets. In 

these assignments, John distinguished himself as both a problem solver and program manager with a 

reputation for completing complex projects on time and within budget. This reputation and 

experience figured prominently in John's assignment to the NYPD Counterterrorism Bureau at its 

inception in 2002. In this assignment, he was directly responsible for many of the security 
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enhancements currently in place throughout New York City and oversaw a number of initiatives 

designed to effectively assess the risks to our citizens and provide workable solutions to reduce the 

terrorist threat. He also served as Co-Chair of the New York State Police Executive Committee on 

Terrorism and as a member of the Executive Committee of the Port of New York/New Jersey's Area 

Maritime Security Committee.  John holds a Bachelor of Arts degree and is a 1994 graduate of the 

Police Management Institute at Columbia University.  

 
Jay Stuck- Executive Vice President –Marketing  

 

  Jay has more than 30 years’ experience in consumer and business-to-business advertising and  

sales promotion.   Jay is charged with spearheading SecureWatch24’s penetration into new vertical 

markets, enhancing its brand recognition in areas such as the residential intrusion detection market, 

and managing the SW24 corporate profile across all advertising and social networking media.  He 

most recently served as Vice President, Residential Marketing for Guardian Protection Services in 

Pittsburgh, PA. He was awarded Sales Leader of the Year by Honeywell/First Alert in 2009 and 2010.  

Prior to managing his own sales support and marketing agency in Palm Beach, Florida, Stuck was 

responsible for all worldwide advertising, Internet marketing and corporate communications 

functions for ADT Security Services, Inc.  Stuck has degrees in journalism and mass communications, 

and was a Teaching Fellow at the University of Michigan while pursuing a graduate degree in 

television. Jay is a veteran of hundreds of interviews and has appeared on numerous live TV shows, 

including Fox News.  He is a member of the advisory Board of Directors of the National Crime 

Prevention Council.  Jay was also extensively quoted in The New PR (An Insider’s Guide to the 

Changing Face of Public Relations), a book by Phil Hall, 2007, Larson Publishing.  He is a frequent and 

popular security industry speaker at venues such as ESX and the ESA. 
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