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The regular February meeting of the Board of Directors of the Harrison County Rural Electric Cooperative was held at the office of 
the Cooperative on Monday, March 8th at 8:10 am. 
 
The General Affairs committee met at 7:15 a.m. prior to the meeting to continue planning for the 2021 Annual Meeting of the 
Members. 
 
The following Directors were present for the meeting: 

Tim Sproul Randy Koenig Jim Sharp 
Tom Bothwell Kent Kersten Brenda Lundergard 
Larry Ramsey Bill Hutcheson Becky Berens 

Others present were Manager/EVP F. Joe Farley, Dave Stevens, Lori Barry, Kristi Davis, and Matt Washburn CEO of Northwest Iowa 
Power Cooperative (NIPCO). 
 
The meeting was called to order by President Sproul with Secretary Berens keeping the minutes.  
The agenda, which had been provided in advance of the meeting was reviewed. The following changes were requested: 

• Tim Sproul requested adding to the agenda, the appointment of voting delegate to upcoming NIPCO Annual Meeting to be 
held on Tuesday April 6th.  

A motion was made by Director Koenig, seconded by Director Kersten and carried that the agenda be approved with the requested 
change.  
 
The selection of upcoming meeting dates was discussed. The next regular meetings of the board will be Wednesday, March 31st and 
Thursday April 29th.  
 
Consent agenda 
The consent agenda material was provided in advance of the meeting by electronic means. The following items were included in the 
consent agenda for the meeting: 

Minutes of Previous Meeting Outage Summary 
Membership Applications and Refunds Check and Payroll Registries 
Work Order Report Cash Receipts Report 
Safety Meeting Minutes Interest Rate Summary 
Vehicle Report Final Bills with Balances 
Work Report Written Staff Reports 

 
Director Hutcheson asked to remove his statement from the previous minutes regarding Basin Patronage. 
 
President Sproul noted that the previous meeting minutes did not detail specifics regarding the awarding of a solar panel output from 
the community solar as the grand prize for the annual meeting. President Sproul felt that we should specifically state that the prize 
would be the “output of one solar panel.” Also, the amendment of the bylaws to allow mail in ballots and language for the 
establishment of a quorum for the virtual annual meeting for 2021 had no reference to the approval of the motion by Director Ramsey 
and seconded by Director Lundergard. 
 
Questions to the staff ensued. 

o Director Ramsey inquired if the power from the Allen Substation came from the Woodbine Substation. Stevens 
explained that the Allen Substation was fed power directly from the Woodbine substation.  

o Vice President Sharp asked Stevens about economic development activity in the Dow City area. 
o Director Koenig asked if materials had been ordered for the new housing development project. Stevens affirmed that 

it has been ordered. 
o Stevens then shared some commentary about the recent severe cold incident during which our cooperative had been 

requested to shed electric load to curtail demand due to the excess electric demand putting huge pressure on the SPP 
grid system. 

o Stevens also reported that there will be 4.2 miles of new three phase cable installed from the Allen Substation to the 
Mondamin area to serve a new hog facility. 

o Stevens also shared some general comments about the progress of the NuStyle “Heritage Hills” housing 
development. 

o Stevens informed that staff (including Jim Andersen, Kert Barnum, Robert Wakehouse, and Kristi Davis) have been 
undergoing drone training and the co-op is anticipating ordering our first drone in the near future. Training must be 
done as a pilot license is required to operate a commercial drone. 

o Manager Farley shared an update on the NuStyle Development request for street lighting in the development. Since 
the City will be annexing the area, the city also will not require street lighting. Therefore, the developer intends to 
only install three (3) streetlights. Manager Farley recommends that the cooperative agree to install the lights but that 
we have a separate agreement between the cooperative and the developer stating we will install the lights, but the 
developer will pay for the lights, pay a “service fee” to the coop for repairing failed lights, and that the cooperative 
will not provide the power for the lights free of charge. 
 
 

Stevens then shared a brief report on local economic development activity. He also reported that an engineering team from NIPCO 
will be visiting our coop on March to share discussions on substation management and projects that NIPCO is engaged in. Stevens 
shared that the local golf course and development area may be sold. He has been investigating a local wind farm being constructed 
north of Denison. Stevens also shared that he understands that as the auto industry migrates to electric vehicles, ethanol plants may 
begin converting to the production of jet fuel. 
 
A comprehensive financial report was provided by Barry. Treasurer Bothwell then moved to accept the financial report as presented, 
seconded by Director Kersten and carried. There were no Energy Resource Conservation (ERC) loan requests this month. 
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Director Lundergard gave a report from the meeting of the General Affairs Committee. The meeting was held for the purpose of 
planning the annual meeting of members to be held April 5, 2021. Chairperson Lundergard shared that there will only be a mail in 
ballot this year. It was too late to establish electronic voting for the 2021 meeting which will again be held virtually. There is still 
consideration for a member appreciation event to be held later this summer and likely outdoors. Discussion had been held on how to 
handle the reorganizational meeting following the tallying of the ballots. The directorate felt that the reorganizational meeting could 
be held in person following the virtual meeting and counting of the ballots. The attorney would likely still be available. Manager 
Farley has called our attorney and is awaiting a reply on the matter. Chairman Lundergard shared that the meeting plans are mostly 
finalized, and the preparations are in place for the virtual meeting. 
 
The NIPCO/Basin report was shared by Vice President Sharp. Matt Washburn, CEO and General Manager for NIPCO was present to 
share discussion on the recent sever cold and load shedding event. Matt went into detail of the activities of that day and how important 
rapid and accurate communication with member coops had been Throughout the days involved, NIPCO personnel utilized its own 
load management system to shed load and reduce demand on our system and thus coordinating the reduction with requests by 
Southwest Power Pool and WAPA to shed load. For NIPCO’s part, it went extremely well and no NIPCO member coops suffered any 
interruptions in power during the event. 
 
Manager Farley shared his monthly manager’s report. He mentioned that the Hawkeye Insurance Association board was reviewing an 
alternate “defined contribution plan” as a retirement funding option. It was suggested that perhaps Joe ask Tim Falk, Director of 
Benefits for the Iowa Association of Electric Cooperatives and administrator for Hawkeye to come to our next meeting and brief the 
board on specifics of the proposed plan and the recent increase in the contribution rate. 
 
Farley also shared that he would like to proceed in purchasing and installing some awnings for the side entry doors to the building to 
buffer rain when employees enter the building. He shared some estimates, and the consensus was to move forward. 
 
Farley also shared that he’d met with Paul Ridder, the newly hired administrator of the STEM program at the Woodbine Schools. 
Farley plans to meet with Mr. Ridder regularly and report back to the board specifics and details related to the cooperative potentially 
participating in a program for utility linemen through the STEM program. 
 
Motion was made by Director Hutcheson, second by Director Lundergard and carried that the language added to the bylaws regarding 
virtual meetings and a quorum for virtual meetings again be amended to include the meeting year 2021. 
 
The appointment of a voting delegate to the NIPCO board was discussed. Motion was made by Director Koenig, seconded by 
Treasurer Bothwell and carried that Jim Sharp again be nominated as the Harrison County REC representative on the NIPCO board 
during the NIPCO annual meeting to be held April 6, 2021. 
 
Motion made by Director Koenig, seconded by Vice President Sharp that the cooperative will agree to install three (3) streetlights and 
“service” them as spelled out in our tariff. The cost of metered electricity shall be borne by the consumer-member (developer). Our 
past precedent was set with the Dunlap Industrial Park. This motion was tabled due to corrections necessary in our tariff language for 
lighting. It has been discovered there are a couple of conflicting statements in the tariff. Manager Farley will work to get these 
corrected prior to the next board meeting. 
 
There was no executive session necessary this month. 
 
With no further business to come before the board, motion to adjourn was made by Director Kersten seconded by Director Lundergard 
and carried that the meeting adjourn at 1:24 pm. 
 

Attest:  
 

 President 
Secretary  

 
 


