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The August meeting of the Board of Directors of the Harrison County Rural Electric Cooperative was held at the office of the 
Cooperative on Wednesday, August 31st at 8:04 am. 
 
The following Directors were present for the meeting: 

Kent Kersten Brenda Lundergard Doug Pitt 
Jim Sharp Bill Hutcheson Tom Bothwell 
Randy Koenig Curtis Lee Larry Ramsey 

Others present were CEO, Joe Farley, Lori Barry, Tim Plumb, Kristi Travis, and Shadon Blum. 
Director Hutcheson and CEO Farley were attending virtually. 
 
The meeting was called to order by President Bothwell with Secretary Lundergard keeping the minutes. Manager Farley provided an 
opening prayer. 
The agenda, which had been provided in advance of the meeting, was reviewed. CEO Farley requested an addition of item 7b: 
Selection of 2023 Annual Meeting Date. Director Lee moved to approve the agenda. Director Pitt seconded, and the motion was 
carried. 
 
The selection of upcoming meeting dates was discussed. The next regular meetings of the board will be Wednesday September 28th 
and Wednesday October 26th.  
 
Consent agenda 
The consent agenda material was provided in advance of the meeting electronically. The following items were included in the consent 
agenda for the meeting: 

Minutes of Previous Meeting Check and Payroll Registries 
Membership Applications and Refunds Cash Receipts Report 
Work Order Report Interest Rate Summary 
Safety Meeting Minutes Final Bills with Balances 
Vehicle Report Donation List 
Work Report Written Staff Reports 
Outage Summary  

 
A motion was made by Treasurer Kersten, seconded by Director Pitt, and carried that the consent agenda be approved. 
 
Questions to the staff ensued. 
Director of Operations, Shadon Blum shared his report. 
 The crews are finishing the 3-phase underground project on Easton Trail. 
 There were new services added, tree clearance issues were being addressed. 
 The crews have been conducting underground line inspections. 
 Preliminary work is underway for the Harvest Hills housing development. Manager Farley and Blum are working on the written 

installation agreement for board review. 
 The mini excavator that has been on order should be delivered soon and the tilt bed trailer should be delivered around 10/17/22. 
 Crews working on the housing development to install temporary construction power for eight homes already started. 

Distribution infrastructure installation estimated to start September 26th subject to written agreement being completed. 
 Bids are being obtained for the fuel storage tanks for diesel, gas, and misc. fuel reserves for the fleet. Also, this reserve storage 

system will provide for better fuel management and provide for one month of fuel in case of an emergency. 
 The crews assisted the City of Neola with some repairs on a time/material basis. 
 Brief discussion was held regarding electric school buses and any grants that may be available. 

 
Chief Financial Officer, Lori Barry shared her report. 
 Barry has reviewed the property taxes owed. A full year is $117,486. 
 Monthly sales tax and use tax reports are complete. 
 She has had unused phone lines permanently disconnected. 
 She briefly discussed the Iowa Energy Assistance Program with the board. 

 
Director of Member Services, Tim Plumb was absent, so Shadon Blum reviewed the Member Services report. 
 All load control switches that had been recalled have been repaired and returned to the cooperative. 
 Discussion was held about the timeline for getting the switches changed out and the possibility of using a meter contractor. No 

decision was made. 
 
Director of Communications, Kristi Travis, shared her report. 
 Travis assisted NIPCO and Northwest REC with a video project. 
 She discussed volunteering at the Touchstone Cooperatives of Iowa booth at the Iowa State Fair. 
 She will be attending the IAEC communicator fall conference next month in Des Moines. 
 She attended a cyber security summit meeting this month with Iowa Association of Cooperatives. 

 
It was decided to delay the review of the Harvest Hills installation agreement until the next meeting to allow time for legal review. 
The board entered into executive session at 10:42 a.m.  
The board reconvened the regular session of the meeting at 11:19 a.m. 
 
Vice President Sharp moved to amend the cooperative clothing allowance to provide a standard $200 annual allowance for 
cooperative business attire for NON-UNION personnel. The change will be effective immediately. Motion was seconded by Director 
Pitt and carried. Manager Farley will convey the information to the employee group and have the policy changed in the employee 
manual. 
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Vice President Sharp moved to increase the base salary of Manager/EVP Joe Farley by $5,500 per year and change his official title to 
Chief Executive Officer. Motion was seconded by Director Lee and carried. 
 
Vice president Jim Sharp shared an update report on NIPCO with a video presentation for Basin Electric. 
 
Meetings attended by directors were discussed. 
Director Ramsey, chairman of the general affairs committee provided a brief commentary on the recent annual meeting of members 
held August 22, 2022. 
 
The date of the 2023 Member meeting was discussed. Motion was made by Director Ramsey with second by Director Lee to schedule 
the 2023 annual meeting Aug. 15, 2023 (first choice), or August 17, 2023 (alternate date) with annual membership voting to be conducted 
in April on a date to be determined. Motion carried. 
 
Lori Barry provided the Financial/Treasurer’s report. Motion was made by Treasurer Kersten, seconded by Director Lee, and carried to 
accept the financial report. 
 
Manager Farley discussed with the board his proposal to engage C.H. Guernsey & Co. to perform a comprehensive Cost of Service 
study to review our rate structure and assist in the review and possible re-design of our line extension policies and some procedures for 
large industrial loads. Cost will be somewhere between $35,000- $40,000. Motion by Director Ramsey, seconded by Director Lee and 
carried. 2022 will be the test year. 
 
Lori Barry presented a request for an Energy Resource Conservation loan for a member in the amount of $1,700.00. Vice President 
Sharp moved to approve the loan pending the setup of bank draft for automatic payment withdrawal. The motion was seconded by 
Director Pitt and carried. 
 
CEO Farley shared his monthly manager’s report. He also reported that he has completed the review and necessary amendments for 
the cooperative’s model Rural Economic Development Loan and Grant (REDLG) program, including the formation of a new auxiliary 
review committee. Motion was made by Treasurer Kersten with a second by Director Lee to approve and accept the amendment of the 
policy and the new committee members. Motion carried. 
 
Farley and Travis shared the need to appoint voting delegates for the CFC and NRECA District meetings to be held in mid-September.  
 
A motion was made by Director Koenig to appoint delegates as follows: 
CFC - Brenda Lundergard, delegate and Tom Bothwell, alternate delegate 
RESCO - Joe Farley, delegate 
NRECA - Curtis Lee, delegate and Joe Farley, alternate delegate 
 
Director Koenig’s motion was seconded by Treasurer Kersten and carried. 
 
With no further business to come before the meeting, a motion was made by Director Pitt to adjourn. The motion was seconded by 
Secretary Lundergard and carried. The meeting was adjourned at 12:50 p.m. 
 
 

Attest:  
 

 President 
Secretary  

 


