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The regular/special meeting of the Board of Directors of the Harrison County Rural Electric Cooperative was held in the 
office of the Cooperative on April 30 at 8:04 am. 
 
The following Directors were present via a conference call: 
Tim Sproul Jim Sharp Becky Berens 
Tom Bothwell Randy Koenig Bill Hutcheson 
Kent Kersten Brenda Lundergard Larry Ramsey 

Director Ramsey left the meeting at 10:43am. 
 
Others present were Manager/EVP F. Joe Farley and, Dave Stevens, Lori Barry, Tim Plumb, and Kristi Davis. 
The meeting was called to order by Tim Sproul with Kristi Davis keeping the minutes. 
The agenda, which had been provided in advance of the meeting was reviewed.  The following changes or additions were 
requested to be made to the agenda: It was noted on the agenda that the meeting was to be held at the cooperative 
headquarters when in fact it is being held by teleconference. The correction will be made. 
 
In addition, an action item is to be added for choosing the voting and alternate voting delegate for the Hawkeye Insurance 
Association and the IAEC Group Health Insurance meetings.  Motion to amend the agenda and include the selection of 
voting delegates was made by Director Lundergard, seconded by Director Hutcheson and carried.  
Motion made by Director Ramsey second by Director Lundergard and carried, that the agenda be approved with the 
selected change. 
 
Selection of upcoming meeting dates was discussed.  The next regular meeting of the Board of Directors will be May 28th 
and June 25th. 
Consent agenda 
Consent agenda material was provided in advance of the meeting by electronic means.  The following items were included 
in the consent agenda for the meeting: 
Minutes of Previous Meeting Outage Summary 
Membership Applications and Refunds Check and Payroll Registries 
Work Order Report Cash Receipts Report 
Safety Meeting Minutes Interest Rate Summary 
Vehicle Report Final Bills with Balances 
Work Report Written Staff Reports 

 
Director Hutcheson mentioned that there should be formal approval from the board noted for the Sparky’s Welding 
revolving fund loan approved last month.  Motion was made by Director Ramsey, seconded by Director Lundergard and 
carried to approve the loan to Sparky’s Welding, LLC in the amount of $30,000.00. 
It was mentioned that there is a change needed in the minutes. It was noted that Director Berens did not leave the March 
teleconference meeting at 9:45 a.m. as had been stated in the minutes.  Motion was made by Director Bothwell, seconded 
by Director Ramsey, and carried to approve the consent agenda pending the correction to the minutes. 
Questions to the staff ensued. 

• Director Bothwell mentioned being appreciative of the cards and flowers sent to him with the loss of his daughter in 
law. 

• Director Hutcheson had a question about membership from the Wellness Center if they had a membership with the 
REC and they do. 

• Director Sharp had a question about cash receipts and why Jim Andersen was paid by Federated Rural Electric 
Insurance Exchange multiple times. Lori Barry provided the answer and Director Sharp was satisfied. 

• Director Hutcheson asked about Neola and the metering being moved back to a different location. The co-op 
underground will be sold to Neola because it’s no longer a distribution it would be a member owned facility. Dave 
explained that originally the delivery point and the metering point was the same at the watering tower. Several 
years ago, HCREC moved it to the substation as requested by Basin and WAPA. The delivery point stayed at the 
edge of town by the water tower. The city is putting in a new development on the NW corner of town with 12 new 
homes and a 3-phase lift station for sanitary sewer. Al Powers is proposing to move the delivery point so that they 
can put in a new switch which they will pay for and we will be involved with. They’ll contract it to come out of the 
switch and feed the new development and the new lift station. Nothing changes other than we gain load and they’ll 
have to buy cable from us at ($12/foot). This might occur sometime late summer or early fall. 
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• Director Sharp had question about the price of the fee for the wellness center. The staff answered that the fee is a 
generator rate that after figuring out turns out to be about .10/kwh. These are assumptions and estimates for the 
wellness center with research that we’ve done from other facilities, it's not a certainty but it will be determined once 
it’s up and running.  

• Director Hutcheson asked if it’s possible to pick up the football field even if it isn’t in our service territory? Dave 
answered that the wellness center and the school have requested that they be part of the REC serving it, but nobody 
has approached Manager Farley about any specifics. When they expanded, they pushed the field back into our 
service territory so we might be able to serve it and then put it on the same meter as the wellness center and then 
save them and the school a considerable amount of money on the demand charge. 

• Director Bothwell asked about a local industrial member starting back up again after a brief shut down due to 
COVID-19. Dave reported that the plant started back up again on Tuesday they’re slowly ramping up, yesterday 
they were running at 3mw they normally run at 5.5mw. They leveled off at 3 so they might be running at half 
capacity but not sure. Another industrial member would also be starting up about 48 hours after the first start up. 
Yesterday the Westcott Sub and one industrial member were still idling. Joe and Dave sat in a call about Basin and 
the Ethanol plants in the system and learned about efforts we can do to support the industry. There was a 
brainstorming session about who to contact within our governing leaders to help. There is a lot of concern out there 
and it was well worth the time to sit in. 

• President Sproul noted that the entire Board is appreciative of all the work done by staff to make the new normal 
and changing how things have always been done and adapting them to current times in dealing with the COVID-19 
issues and safety for the employees. 

 
Dave Stevens then reviewed the yearly Contracted Construction RUS Form 790 for 2020. He explained that the REC has 
been going local with Schraeder for the upcoming construction season to cover any directional bores and hydrovacs that we 
might need. Dave explained that when he puts an amount in the contract the applicant can always be under budget but can’t 
go over budget. Dave budgeted $60,000 for 2020 as a cushion for upcoming bigger projects in comparison to last year of 
only actually using $15,000.  
This is a standard thing that HCREC does every year and the amount varies based upon the anticipated work that might be 
required and it’s not approving any specific projects it only approving the ability to go up to $60,000 on those types of 
expenses. A motion was made by Director Hutcheson, seconded by Director Ramsey and carried to approve the. 2020 RUS 
Form 790 for the budgeted $60,000 in the upcoming construction season. 
 
The economic development report was presented by Dave Stevens. 
An additional member is moving forward with his four chicken barns. His site has been approved and got his financing and 
got a quote for his line extension cost. They plan to start moving on May 1st for a total of 56 barns. COVID has picked up 
more since we talked last but haven’t heard anything else. As of now it’s moving forward as far as we know.  
A local hog unit that has been in production since 1993 is considering closing down but might potentially have a buyer but 
that isn’t a for sure plan yet. 
The Woodbine Wellness Center is moving ahead nicely and on schedule. HDR has been hired by the new housing 
development in Woodbine on top of the hill north of the HCREC solar site. The rest of the ground will be used for 
commercial and industrial load. HDR will be here in the next few days to lay out the design and then visit with the REC 
about getting power to it. 
The NIPCO outpost is still moving forward. Dave is still trying to convince them to locate to Woodbine, but Manager 
Farley recently learned that we’re no longer in the running and they’re thinking they might be locating the facility near the 
Denison area now. There might be other property near Denison that is still in HCREC territory that they could be interested 
in. This outpost is planned to be a 3-million-dollar project, but it might end up being served by WIPCO. 
Dave shared he did get a nice email from Willow at Lincoln Premium Poultry. She enjoyed working with us on this project 
but is resigning to return to work for the beef industry. 
 
Discussion then ensued regarding the mailing packet for the 2020 Annual Meeting Director Election. There was additional 
discussion held regarding the language on the website which described how to vote by mail.  It was decided to change the 
wording to say - “You are allowed one vote per membership” and also changing some of the layouts. 
A question was asked about the financials including the allocations from Basin or others. The staff noted that the allocations 
were minimal and made no major difference. It was concluded in the future financial notations to include all allocations. 
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Manager Farley gave an update regarding COVID-19. The staff and board shared some commentary on the COVID-19 
precautionary procedures here at the cooperative.  Staff has attended the monthly Monday morning calls with IAEC for new 
suggestions or practices to be implemented. HCREC has had a couple suspicious incidents and we’ve sent involved people 
home and are now instructing employees to take their temperatures and do self-monitoring daily. We continue to observe 
things locally to make sure that we are communicating to everyone through weekly meetings about what is going on and to 
discuss their thoughts. We want people to feel comfortable about coming to work and being safe. We feel strongly that we 
want all employees to feel that leadership is doing everything they can to keep people safe and that they care about their 
safety and well-being. Manager Farley shared that we request feedback and welcome suggestions from all the employees. 
We did get an email from NIPCO of a positive case of COVID and they’re in lockdown. NIPCO is sending everybody 
home and sanitizing the entire facility. They will be working from home for the next 10 days. We’ve gotten literature from 
public health and we’re feeling comfortable but it’s a moving target. The office staff will begin to come back as the state re-
opens, but we will continue to keep our lobby closed. We don’t want to drop our guard and make sure we’re moving in the 
right direction as we work towards business as usual. It was noted that the entire board is very proud and appreciative of the 
work done by Joe and the Staff during this very challenging time. No motion made 
 
The NIPCO and Basin reports were provided by Director Sharp. 
NIPCO had an employee that was tested positive and had contact with 5 other employees. All will be quarantined for 14 
days. The office will be closed and everybody working from home until May 11. Then they will be split into two teams 
until further notice. They have load control in both Lemars and Salix and now they will be controlling only out of Salix. 
The Basin Electric Power Cooperative board has voted to retire $18 million in allocated patronage.  NIPCO is to receive 
approximately $1.2 million and HCREC share of that will be $88.000.00.  This is for the years 2005 and 2006. 
NIPCO is working more to consider the Harrison site for the outpost. The outpost was talked about briefly at the managers 
discussion. This will cost about 3 million dollars to house 4 men. Their expense budget is very preliminary, but it also 
seems high. They also talked about buying an electric vehicle and purchasing an industrial utility scale battery to help with 
load control and load management. Basin will treat those as load generation. There’s a lot of projects and they will need to 
keep a close eye on the rates going forward in future years. Basin expansion to the west has been put on hold. Jim is 
optimistic on the lawsuit on FERC. Financially, NIPCO is doing well and they will get through this crisis. 
 
The financial report was presented by Lori Barry.  Motion by Treasurer Bothwell, second by Director Ramsey and carried, 
that the financial/treasurer’s report and operating report be accepted as presented.   
There were no ERC loan requests this month.  
 
Lori Barry presented the audit engagement letter from Eide Bailly, LLC. She requested we keep using Eide Bailly auditing 
services this year as there is very little increase in the fees and the familiarity will be helpful. She also mentioned that the 
firm does send a different team each year to avoid the same people looking at the books every year.  
A motion by Director Berens, second by Director Koenig, and carried, that HCREC engage Eide Bailly as our auditor for 
preparing the 2019 – 2020 fiscal year audit. They are very thorough and check everything and do a great job. Audit fees 
were $12,900 for 2019 they are projecting $13,900 for 2020.  
 
Lori also shared a review of patronage allocation calculations for the allocation of 2019 margins.   
A motion was made by Director Ramsey, seconded by Director Hutcheson and carried, that after review of the calculations 
of 2019 Patronage – the board approved assignment choice number 4 as listed on Allocation of 2019 margins.   
Director Hutcheson asked about the total utility plant allocation to the contingent loss reserve. His questions outlined about 
annual use of the fund, if there are excess margins in the fund, and if it would cover a major line loss. Barry informed the 
board that a few years ago, HCREC had talked with the attorney about it. Currently the co-op is sitting at about 3.5 million 
on contingent capital in the loss reserve fund to cover an extraordinary loss. There is no formal law other than you might get 
push back from members. The attorney feels the best way to go is to keep it around 10% for transparency. We charge about 
80,000 every year to the education fund. Allocation #4 is the very least that we can allocate. There was also discussion 
about separating the paper allocations from the actual allocations. The auditors have stated that it wouldn’t make much 
difference. Tim Sproul suggested going forward we look at the at separation and consider those numbers in our retirement 
decisions especially since we see these large margins that are significantly impact by the large amount of paper in them.  
Because of COVID and cutbacks to members the staff thought about looking to retire patronage early. As the agenda was 
being prepared, we thought that perhaps with the uncertainties lying ahead that we might want to rethink that. The board 
feels that we might want to hold off on the discussion with the uncertainties of what is to come. We’ve only been through 
one quarter and there's still more to come. The board has reservations about acting too soon as we don’t feel that there are is 
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enough stability within our load factor and we might still see some challenges over the next several months. The board 
consensus is to agreement to hold off for at least another quarter to see how things are. 
 
A discussion about the pursuit of broadband ensued. Manager Farley shared that his feasibility team had met in February 
and had a long talk about where we’ve been and what we plan to do going forward and what was happening in our area. 
After lengthy discussion and review of what has been done and what may lie ahead, it was determined to recommend to the 
board that Harrison County REC would be better suited to not engage in broadband due to extreme complications with 
NRTC auction, and with shortcomings with neighboring partners. As a group we felt we should not move forward with it. 
Since that time, we’ve had the issue with COVID that comes up which also made us rethink about upcoming, long-term 
projects. The recommendation to the group is that we would like to table this for now and leave it alone unless something 
else comes up that would make us reconsider. The board supports that if we have to go alone, most would not be in favor 
and it’s wise to step back. The cooperative looked seriously at it and exhausted our efforts, but we don’t feel that at this 
time it would be beneficial for us to pursue. Financially and logistically it would be a heavy project. President Sproul 
commented – “I reluctantly agree, broadband is a huge issue and we maybe have a role to play some day. We do have 
multiple providers in the area, but they may not be doing as much for rural broadband in our area as is needed.  Some of 
their efforts right now are due to funding obtained from past federal grants and auctions to expand and now they’re having 
to do it, or they lose the money. Maybe this will open the door for rural broadband business. It was a good effort by the staff 
and a good analysis, but I would concur - not now, but maybe in the future.” A motion was made by Director Sharp, 
seconded by director Kersten and carried to pause the broadband study and analysis at this time.  
 
Dave and Joe participated in a call of Basin Electric members that serve biofuel production facilities. Discussion centered 
on the large industrial loads and the impact that government policies are having on the ethanol industry.  Joe and Dave will 
continue to be involved in the consortium to recommend and support the ethanol industry through political grassroots 
efforts. 
Joe Farley gave his managers’ report. With the upcoming union issue, Farley got a response back from Mike Vana that the 
Union office in Des Moines is not wanting to do an adjustment by teleconference or meeting. So HCREC going to wait for 
the letter and Joe and Lori will prepare different options for review by the board. 
Neola contacted us about the new housing development. It’s not going to be disadvantageous to us to review that. Dave has 
been working with their engineer and got them to agree to the cable that’s 20 years old. They’re going to try to tweak the 
agreement that is currently year to year but will make it 10 year and we’re still making a good margin. Joe sat in on a 
conference call regarding the statewide budget. The budget will have a slight increase due to increases in the funding of the 
Hawkeye pension plan. Joe shared that there is an upcoming meeting with members to discuss the costs and it will be part 
of the annual membership meeting. Joe serves on the board of the Hawkeye Insurance Association. They continue to work 
on that as best they can. 
COVID was a big hit on the ROI. It’s been steadying over a bit. The Easton Trail rebuild has been happening steadily. 
 
An addition to the agenda was approved -  
HCREC needs to approve delegates for Hawkeye Pension and Annual Meeting. Usually Lori and Joe represent HCREC. 
The request is to keep Lori as delegate, and Joe as alternate. 
The board was advised that directors can attend, and it was discussed that the board may want to consider who, if anyone, 
will attend either of these annual meetings. 
A motion was made by Director Sharp, seconded by Director Kersten and carried that Lori Barry be appointed voting 
delegate to both meetings and Manager Farley be appointed the alternate delegate. 
 
There was no executive session this month. 
With no further business to come before the board, a motion to adjourn was made by Treasurer Bothwell, seconded by 
Director Koenig and carried that the meeting adjourn at 10:52am. 
 
 
 

                                                                     ___________________________________ 
Attest:                                                                      President 
 
_____________________________________ 
Secretary 


