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As the Property Services Division, we have always organized 
private sector service workers in low-wage industries in the 
United States, Canada and Puerto Rico. Today, we are a 
powerful voice for private sector service workers in our Union 
and in our cities. Although we live in a time of profound 
change, we are ready to meet this challenge by building on 
our history of innovation, the activism and leadership of our 
members, and the collective power of our Union. We look 
forward to reaching beyond our past success to create the next 
form of worker power by organizing service workers into our 
Union, to contribute to building a wider movement and to 
innovate in all of our work to become an even stronger Union 
as we fight for economic, racial and social justice. 

THE FOUNDATION OF THE 
PROPERTY SERVICES DIVISION

SEIU began in Chicago in 1921 when the flat janitors first 
organized to demand better conditions and greater justice. For 
nearly a century, janitors across North America have followed 
them to build our Union. Over the years, our industries have 
evolved and changed, and we have innovated and adapted in 
ways that have increased our power and raised standards.  As 
cleaning work was increasingly outsourced and wages were 
driven down, janitors organized and mobilized in new, more 
militant ways as part of the Justice for Janitors campaign. We 
rebuilt the power of janitors in major cities across the U.S. and 
then built on our power by organizing commercial cleaning 
work in the suburban markets of our cities and in new cities 
like Houston, Indianapolis, Columbus, Ohio, and Cincinnati. 
In Canada, we consolidated our density in cleaning in Quebec 
Province and our Justice for Janitors campaign organized in 
Toronto, Ottawa, Halifax and Vancouver. Today we represent 
more than 162,000 janitors in the United States and Canada.  
A majority—60 percent—of commercial office cleaners in our  
33 U.S. markets have fought for and won more than $15 an 
hour plus benefits, setting the standard for service workers  
in our cities.  

We leveraged our strength and strategies in the janitorial 
industry to organize and exercise power for service workers 
in other, related industries. The residential workers in our 
largest cities have built on the history of the flat janitors 
and are creating new strategies to organize as residential 
development booms in many of our cities. In similar fashion, 
security officers across the United States are building their own 
union through our Stand for Security campaign. Today, we 
represent more than 50,000 security officers and are executing 
a campaign to organize officers in every city and market where 
janitors have a union with SEIU. Similar strategies have also 
organized 35,000 food service and other multiservice workers 
employed by Sodexo, Aramark and Compass into our Union. 
In 2009, we welcomed the 85,000 members of Workers 
United and their proud history of organizing in the textile, 
garment, laundry, manufacturing, apparel distribution and 
retail, and food service industries into our Division. 

For our Division, this is just the beginning. We, like all of 
SEIU, are strong, resilient and unstoppable. In our airports 
campaign, we are applying our past successful strategies and 
adding the next generation of innovation. Through militant 

action, we are highlighting the crisis at our airports. Our 
campaign is addressing the crisis by winning policies that 
improve wages and working conditions for all airport workers 
while at the same time winning the union and building 
permanent power for airport workers. We continue to innovate 
on our market-based, multiworksite, and multiemployer 
collective bargaining model increasing our economic and 
political power in our industries and in our cities. In all of 
our campaigns, members and workers engage in militant 
direct action which confronts corporate interests and capital 
in a way that captures the hopes and imagination of working 
people and our communities. Worker activism, multiemployer 
campaigns, the exercise of market power, financially self-
sustaining structures, and industry-based collective bargaining 
remain the foundation on which we can build the next forms  
of worker power and a wider movement for economic and 
social justice.

OUR VISION FOR PRIVATE SECTOR 
SERVICE WORKERS

The future of service work in Canada, the United States, and 
around the world creates tremendous opportunities for us 
to organize private sector service workers into our Union, to 
grow, and together to exercise collective worker power. As the 
Property Services Division, we will continue to innovate to 
build power for workers in our current industries and focus on 
new forms, sectors and industries of service work as the nature 
of that work evolves. Our ambition is to be the union into 
which private sector workers who provide services in urban 
areas across North America join to exercise their collective 
power to take on their employers and the corporations that 
control their working conditions and to raise their wages and 
standards. We will continue to innovate to build power for 
workers in our current industries and focus on new sectors 
and industries of service work. Our goal is to organize on a 
scale that enables us to exercise enough influence in enough 
key places to impact the standards of a much larger group of 
workers in a sustained way. 

We will contribute to creating the next forms of worker 
power, by simultaneously building our Union through 
organizing, winning for workers far beyond our members, 
and contributing energy and inspiration to all workers as we 
collectively build a broader movement for economic and social 
justice. As we consider our future campaigns, we will evaluate 
our strategies based on their potential to build power to raise 
standards, build sustainable organization and organize to 
scale. Our Division will focus on organizing into the Union 
service workers in our current and related industries, and 
we will continue to challenge ourselves to further modify 
our existing models and to develop new strategies that will 
greatly expand the scale of our organizing private sector 
service workers into our Union as we join in building a wider 
movement for social, economic and racial justice.

Consistent with this vision, we believe that:
•  All workers should be able to exercise their collective power 

by organizing into a union;
•  All workers should earn at least $15 an hour and should be 

treated with dignity and respect for the work that we do;
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•  We can and will drive private sector wages beyond $15 
through collective bargaining in the industries and markets 
where we exercise power;

•  We will develop new strategies to organize into the Union 
the many nonunion workers in cleaning, laundries, security, 
multiservice, airports and related industries;

•  Immigrants must have justice in North America and around 
the world and a path to citizenship in the United States;

•  We must achieve racial justice in our Union and in our 
countries;

•  Member and workers’ activism and leadership are essential 
to building worker power and a stronger Union; and

•  We cannot do this alone; we can only achieve our goals by 
working with others in our communities and around the globe.

OUR CALL TO ACTION

We come together today as Property Service Workers to 
commit to fighting to achieve our vision through collective 
action. We commit to exercise leadership through our Union 
and in our communities as we join together as part of a 
broader movement for economic and social justice.

We will:

 Create the next forms of worker power, by 
simultaneously building our union, winning for 
workers far beyond our members, and contributing 
energy and inspiration to all workers as we organize 
private sector service workers into our Union and 
work collectively with all of SEIU to build new 
forms of worker power and a broader movement for 
economic and social justice. We will utilize cutting 
edge strategies as we:
•  Organize the 150,000 airport workers in our largest airports 

and airports in cities where we represent janitors and build 
a global campaign to raise standards for airport workers 
around the world.

•  Unite 50,000 additional security officers with the officers 
currently in our Union to create a 100,000 member security 
union as part of SEIU as we become the voice for security 
officers and a national stakeholder in the industry.

•  Organize laundry workers, janitors, food service and 
multiservice workers, and workers in apparel distribution 
centers to build strength in our industries and in and around 
our cities in Canada and the United States.

•  Develop new models for organizing into our Union the large 
numbers of workers in our current and related industries 
who work in jobs that are outside the reach of our current 
contracts and models by bringing those workers “into the 
fight.” This includes capitalizing on our political power to 
pass policies that create organizing opportunities, organizing 
to scale in residential buildings and in jobs created by new 
development in our cities, and engaging workers in related 
service industries including those who provide services 
through online platforms as part of the “gig” economy.

•  Support and lead global organizing as we join with unions 
and working people around the world who do the same work 
we do, often working for the same employers or servicing the 
same clients.

Build a wider movement by joining in the larger 
fights for economic and social justice working in 
partnership with the workers, communities and 
organizations that share our vision. We will build on 
our history and continue to be a powerful example of 
how airport workers, janitors, security officers and 
laundry workers can contribute to and help lead a 
wider movement to build power for working people 
in cities across the United States, Canada and around 
the globe. We will:
•  Integrate our work to build a broader movement with 

all of the work in our Union including our organizing, 
representation, political and bargaining campaigns.

•  Build on our immigrant history to continue to play a leading 
role in the fight for immigrant justice in North America and 
around the world with a path to citizenship in the United States.

•  Join all of SEIU to challenge structural racism and ensure 
that SEIU becomes a stronger anti-racist organization as we 
contribute to ending anti-Black racism throughout society 
as a crucial step in ending all discrimination and achieving 
justice for everyone.

•  Demand environmental justice in our communities adjusting 
our work to meet environmental challenges as we contribute 
to addressing climate change through concrete programs that 
reduce energy usage, encourage green cleaning and laundry 
services, and promote recycling.

•  Continue to insert our voice and action in the fight for 
economic justice and the Fight for $15.

 
Take on the challenges we face and capitalize on 
opportunities by innovating and adapting at all levels 
and in all areas of our work. We will do this by:
•  Developing a culture of experimentation, rigorous testing and 

risk taking, all with the goal of building power and ensuring 
that successful innovations are shared and replicated across 
our Union.

•  Driving all of our work and campaigns with member activism 
and leadership and committing ourselves to developing 
new roles and the leadership growth opportunities for 
our members and other workers. This includes executing 
concrete plans for member and staff development, creating 
a central role for our members in combatting structural 
racism, fighting for immigrant justice and leading in our 
communities, and prioritizing the development of our  
future leaders. 

•  Building on the history of innovation in our Division by 
running broad community-based market campaigns and 
building and exercising power in our cities, engaging in 
militant worker and member actions, developing new 
strategies to organize that include using our existing political 
power to pass policies that create organizing opportunities, 
and winning wages and improved working conditions for 
workers far beyond those who are currently participating  
in our campaigns.

•  Participating in global partnerships to build global power.
•  Developing more efficient and effective ways of using 

technology, improving communications with and among  
our members and other workers, and operating our Locals 
and Joint Boards in a way that builds more power to achieve 
our goals.
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