










Q.  What have been some of the challenges to developing Pointe Vista? 
  
“Three major challenges have impacted the plans for moving forward on the 
development.  The first and most significant of these is the overall economy, 
which made financing unobtainable.  While recently we are seeing encouraging 
improvement in the general economy and flickers of interest from the capital 
markets to consider financing hospitality ventures, the biggest barrier has been 
the economic collapse in 2008, the prolonged recovery from what is now known 
as the “the Great Recession”. The economic downturn hit the hospitality sector 
hard, and financiers remain cautious.  They are interested in return on 
investment.  Consider how the depressed economy has played havoc on the 
luxury private golf and country club market across this country.  Hundreds of 
clubs have filed for bankruptcy or undergone foreclosure in past few years.  The 
outright worst outcome for the economy of the area would have been to build 
something and have it fail.   As difficult as it is to accept in some circles that the 
development has not been built, in some regards it may well turn out to be a 
positive. 
  
The second major hurdle has been the need for an environmental impact 
statement (EIS) covering a major portion of the development area.  This EIS was 
not expected up front, as we were advised that a much simpler and less costly 
Environmental Assessment (EA) was all that would be required.  The need for an 
EIS further complicated the situation by causing existing agreements to need to 
be revised in order to facilitate its advancement.  The requirement for an EIS 
added 3 years to the upfront development timeframe. 
  
The last challenge was the lack of infrastructure in the area to accommodate a 
development of this scope.  Although not unexpected, the existing infrastructure 
was inadequate and unusable.  The proposed solution of using nearby 
infrastructure did not materialize.  

  
 Q. Pointe Vista has stated that it has invested more than $45 million into the 
development. Can you detail some of the investments you have made in the 
area?  
  
“A large part of the investment, totaling approximately $21.5 million, is in land 
and the Chickasaw Point Golf Course.  Another $9.0 million plus is associated 
with the purchase of the Catfish Bay Marina.  We have also invested several 
million dollars in architectural, engineering and planning professional services, as 
well as renovations and maintenance to both Chickasaw Point Golf Course and 
the marina, including a much-needed graywater and wastewater system 
upgrade.  In addition, to date, we have invested almost $600,000 for 
environmental impact planning.  We are prepared to move forward upon 
agreement with the state Department of Tourism and Recreation and provide the 
remaining investment of approximately $1.2 million to finalize the EIS”. 
  
Q. Is this site suited for the four-star hotel that was originally envisioned? 



  
“The site is an excellent choice for a development of this type.  When you look 
around the country, developments of this size on lakes make premier destination 
resorts.  Lake Texoma draws more than six million visitors a year and essentially 
has no existing tourist attraction of this magnitude to facilitate these visitors. 
Developed properly, Pointe Vista has the potential to change the scope and 
transform the economy of the entire area.  It is our opinion that we need to 
adhere to the original concept to ensure success.  Our research supports moving 
forward on the original plans.  Consultants we have worked with on the project 
believe downsizing the project would limit its ability to compete and result in 
failure.  We believe that it is in the best interest of the area, the Department of 
Tourism and Pointe Vista to stay the course in pursuit of a high-quality 
development.  In support of our position, our most recent economic data and 
feasibility studies indicate the area can support a resort development of this 
magnitude and quality.”    
  
Q. Since the project doesn't seem to be moving forward as planned, does the 
developer still want to complete and EIS and complete the purchase of Area C? 

  
“We view Area C as an integral element of the entire development.  While we can 
debate whether either a study or an assessment is required, the fact is the U.S. 
Army Corps of Engineers requires an EIS to move forward with buying and 
developing this promising area.  This matter needs to be resolved, and we are 
willing to explore options with the Tourism Department and others.  The 
resolution of the Area C matter will give us the clarity we need to develop an 
integrated infrastructure and development plan for the entire project.  As 
indicated above, we definitely want to move forward with EIS and we are willing 
to provide the $1.2 million in funds to make this happen upon reaching 
agreement with Tourism on the outstanding issues. 
  
Q. Do you plan to move forward with your original plans for the hotel, or are you 
looking at other options? 

  
“Our most recent economic data indicate the region can support a quality resort 
development, when properly timed, geared around the natural amenities offered 
at Lake Texoma, and based on the concepts we presented in our original design 
five years ago.  We do not intend to compromise on the quality of the original 
idea.  The scope could change depending on a number of factors including 
sustainable market conditions, capital markets, prospective partners and 
convention center demand.  Having said this, assuring year round occupancy is a 
benefit to the resort and to the local community.  Expanding the concept to 
include a casino hotel near the other amenities would almost certainly assure the 
economics and feasibility of the resort.  The financing ability of the overall 
development would be greatly improved.” 
  
Q. Are partnerships with other groups, such as the tribes a possibility to develop 
Pointe Vista? 



  
“We are certainly open to bringing in additional partners including the tribes.  As 
the general economy improves, the economic outlook in the Dallas, Fort Worth 
and Oklahoma City metropolitan areas support additional hotel and residential 
development at Lake Texoma, according to research conducted for us by Stone 
Hospitality and Real Estate Consultants, the company Oklahoma City is using to 
assess the feasibility of its convention center hotel.  The success of the casino 
resort hotels developed by the Chickasaws and Choctaws in southern Oklahoma 
validates the willingness of people primarily from Texas to travel to the area for 
leisure and fun.  It is not surprising people mention the Choctaws and 
Chickasaws as potential partners.   These two tribes have proven they can 
develop and operate top-notch resort and entertainment facilities.  Local 
residents and business owners often suggest we consider a casino as part of the 
development.  From their perspective, a casino would generate year around 
economic activity beyond the current five month period.” 
  
Q. Some of the business owners and residents I have spoken with in the 
Kingston area have expressed frustration that construction on the hotel has not 
started. They say the closure of the lodge and cabins at Lake Texoma has hurt 
the local economy. What would you say in response?  
  
“We understand and respect their frustration.   In fact, like many in the area, we 
wish we were under way with the project.  Even though the market over the past 
few years has not been favorable toward hospitality and hotel development, 
given the improving economic outlook, we believe an upscale resort development 
is doable.  We remain firmly committed.  Often overlooked in the discussion is 
the fact the state-run lodge and cabins were losing substantial amounts of money 
every year and would have required considerable investments and subsidies to 
return to viability.  You should also bear in mind that the decades-old lodge and 
cabins would not compete well these days with the modern casino hotels and 
resorts built in the past few years.  In our opinion, a scaled down version of the 
hotel would not be competitive with the nearby casino hotels and we would not 
be able to attract tourists to bypass those modern facilities to stay at a scaled 
down hotel. The prolonged economic downturn impacted our plans similar to how 
the unexpected and unprecedented blue-green algae outbreak and severe 
drought in 2011 and 2012 contributed to a 20 percent and 17 percent decline in 
visitors to the area respectively.  Unfortunately, these types of economic 
scenarios happen, and adjustments have to be made to accommodate them 
when they occur”. 
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