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The Goal of this Webinar 
Workbook is:

To provide you with everything you need so you can start your own consulting business and get 
high value clients immediately...

•	 Even if nobody knows who you are

•	 Even if you have no special skills or experience 

•	 And I’m going to show you how to do everything without being pushy, slimy, or salesy

These are exact same strategies I used to personally grow my consulting business to more than 20 
million dollars in just four years time . 

And more than that, these methods completely changed my life . I was able to move to New York with 
these methods . I was able to start a very successful business and travel all over the world with my 
girlfriend, Ashleigh . I was able to retire my parents . I was able to acquire Consulting .com . 
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Here is a post from Angie who attended the webinar this book is based on:
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I’m going to tell you why consulting is the absolute best place to start right now . And then we’re going 
to cover the only three things you need to start your consulting business and grow it to six figures 
quickly . 

I’m also going to show you how to rewire your brain and become a completely different person . I 
know this sounds kind of weird, but this is one of the biggest breakthroughs I’ve made in my entire 
business career; it’s really going to help you . 

Then I’m going to show you how to pick your niche and create an offer that provides real value to 
people . 

I’m going to show you how to get your first few high value clients quickly . I’m going to show you, from 
end to end, how to take a complete stranger and turn them into a high paying client with one phone 
call . 

I’m also going to show you how to price your services correctly, and I’ll explain the math of what it 
takes to make 100K a year as a consultant . This is going to shock a lot of you, because it’s a lot easier 
than you think .
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Alright, let’s dive in . 

But before we get started, here are some house rules for today’s webinar. 

First of all, this is not get rich quick scheme . We’re not going to be exploiting some loophole using 
some black hat software or doing any sort of gimmicky thing like that . 

What we’re going to cover in this workbook are real business strategies and tactics that are all above 
board . They are real, authentic strategies you can implement for your entire life over .

This is not a “do nothing but click a button and make money” scheme . That type of thing doesn’t 
actually exist .

This is not for people who are only out for only themselves and want to profit without helping others . 

(If that’s you, you’re welcome to stop reading .)

Right now, we are experiencing one of the most profound shifts in the history of the world . What’s 
happening is some forces are changing in the world . 
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First, the job market is changing---over 53 million Americans are doing freelance work . That’s over 
34% of the U .S . workforce . 

Forbes estimates this will increase to over 50% by 2020 . So, what does this mean? On one hand, full-
time jobs are becoming rarer, harder to get and harder to keep .

People are calling this the “9 to 5 apocalypse .” Full-time jobs are disintegrating and fading away . But 
on the other hand, consulting jobs are becoming more popular and easier to get . 

So, we’ve got one type of job going away, and we’ve got a new type of job emerging . This is important 
to understand . 
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Second, the consulting opportunity is huge . Forbes estimates the consulting industry is worth a 
whopping 100 billion dollars per year . They predict this industry will grow by 83% this year alone . 

That’s growth to the tune of 183 billion dollars a year . Record growth . This is happening right now, 
this year . 
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Third, the internet has broken down the traditional walls blocking the path to everyday people 
starting their own businesses . Modern day technology allows anybody to start their own consulting 
business from home anywhere in the world with just a cell phone and a laptop .

With just a cell phone and a laptop, we can reach anybody through online channels such as Facebook . 
Never before in history has a moment in time like this ever existed . Every day, right now, people are 
starting their own seven figure consulting businesses from home without any fancy qualifications, 
staff or expensive overhead . 

There has never been such an opportune time to start your own consulting business .

The combination of these three forces coming together means that right now is the perfect time to 
start your own consulting business . 

Now, some of you are probably thinking . . .
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So, I want to share a quick story with you to explain who I am and what I do .

My name is Sam Ovens, and I’m a consultant from Auckland, New Zealand . I now live in Manhattan, 
New York . 

I grew my consulting business from nothing to more than 20 million dollars in less than four years 
time . A lot of you might be thinking, “Oh, well, I bet you were just, like, some really smart kid who got 
awesome grades and went to Harvard or some Ivy League school .”

But that couldn’t be further from the truth .

I started out pretty much like everyone else . I did what I was told to do, and I went to university, but I 
never got very good grades . In fact, I was below average . 

The only thing I was good at was hanging out with my friends and drinking beers . I was never 
anything special . While I was finishing up my college degree, I got my first corporate job at this 
company called Vodaphone in New Zealand .
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My whole life, people had told me that this is what success was . You know, you go to college, and then 
you get a job . And I was just sitting there at this corporate job thinking, “Is this really it? Is this what 
the rest of my life is going to be like?” 
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And I thought, “You know what? This is not for me . This is not what I want the rest of my life to be 
like, and I’m going to search for something better . There has to be something better out there .”

So, I decided to quit my job, and I dropped out of college . I had to move back home with my parents 
to save money . And my parents had downsized their house since I’d moved out, so there was no 
bedroom left for me to stay in . I had to move into the garage . 

I’d literally sleep on a couch at night, and then I’d wake up in the morning and work from a desk 
supported by concrete blocks . 

My dad’s a builder, so I got a door from one of his building sites, and then I put it on top of concrete 
blocks because I didn’t even have the money to buy a proper desk . in the summertime, it got so hot in 
the garage, I’d have to open the garage door a little bit just to let some air in .

This is where I got started . And to tell you the truth, I had absolutely no idea what I was doing . I 
hadn’t even finished my degree . I had pretty much zero work experience, because I’d quit my job after 
a few months . I’d never really excelled at anything . I was really flying blind .

What I did in the beginning is plan all of these different business ideas on this whiteboard in my 
parents’ garage . I got my mom to take some photos of me, which is kind of embarrassing, but this is 
where it all began . This is where I started . 
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I pretty much fell for the myth everyone believes these days…

Everyone thinks if you’re going to start a business, it has to be a technology business . It has to be 
some sort of app . It has to be like Facebook or Twitter or Instagram . So, that’s pretty much what I set 
out to create .
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My first business was called Promote Yourself, and it was an online job board . I spent a ton of time 
building it . I put all the money I had into it, and it completely failed . No one wanted to use it . 

Then, I took another crack at a different business type . I started this online office lunch delivery 
business called To The Desk . 

The same thing happened . Nobody wanted to use it, and it failed . 
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So, my first year in business was pretty rough . I had two failed companies to my name . I’d quit my 
job and dropped out of college, so I had no degree . I had no qualifications . I didn’t have really any 
income . 

And, you know, I’d spent a whole year, like, a full 12 months working 12 hours a day on these 
businesses, and they both failed .

I was living at home in my parents’ garage . And I’d spent all the money I had plus more . I borrowed 
money from my grandparents . I took out credit cards, and I also had a student loan . 

So, I was really in the red, and pretty much everyone around me, including my parents and my 
girlfriend at the time, were telling me, “Hey, Sam, this didn’t really work out . So, maybe you should 
just go back and get a job .” 
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But, one day, it hit me . 
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Instead of trying to sell things I thought people would need, why not ask people what they need, and 
then sell that to them? This idea really excited me . 

I was depressed . I’d laid in bed for weeks . But then I thought about it, and I realized I’d been trying to 
come up with ideas I thought people wanted .

I’d come up with an idea . I’d create it, and then I’d try to sell it to people, and they’d just tell me, “Hey, 
I don’t want this .” That’s why I was failing . 

So, I thought, “What if I went to the market first? What if I went and talked to the people, found out 
what they wanted, and then created that?”

Of course they’d want it . They’d already told me they did .

This idea changed everything . It got me excited . I went back into my parents’ garage, and I started 
brainstorming all sorts of ideas .

I decided to start calling and emailing local business owners I knew of back in New Zealand . I sent 
them emails, and I called them and said, “Hey, I just want to learn about the most painful problem 
you face on a day-to-day basis in whatever business you’re in .” 

And people would just tell me what their problems were . It was amazing .

Very quickly, I found out a lot of local businesses, like plumbers and electricians and builders, were 
really struggling with getting customers online . What was happening was they used to use the Yellow 
Pages and radio to get customers, but things had changed, and they didn’t know what to do . This was 
a huge problem people kept telling me they were having .
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I had no idea how to solve this problem, but I thought, “Well, this is a market, and they have a very 
real problem . If I knew how to solve this problem for them, then I would have a business, and I would 
be making a lot of money .” 

I didn’t know how to solve the problem because I had zero skills . All I had to my name was two failed 
businesses; these were basically anti-credentials, anti-skills .

So, what I decided to do was buy some books on Amazon . You can see them here .

I got some books about digital marketing, and I started learning about it . And when I was talking to 
one of the business owners, I said, “I think I can help you with marketing online .” 

And he said, “Well, how much would you charge?” 

I had no idea he was going to say that . I hadn’t thought about pricing beforehand or anything, so I just 
said the first number that came into my head . “A thousand dollars .” 

And he said, “All right . Well, let’s do it .” 

I couldn’t believe it . Just like that, I’d gotten my first consulting client . It was crazy because I’d just 
spent the entire past year working 12 hours a day, spending every dollar I had, and I’d gotten nowhere . 

And then, just like that, I got my first client for a thousand dollars .

This is all real evidence to prove you don’t come up with ideas yourself, and then go try to sell them to 
people . You need to find the problem the market has, and then help them solve it . 
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This is where my consulting journey began, and this how I transitioned into it . My first year, when I 
quit my job, dropped out of college and tried starting those two companies--- they both failed . I was 
broke and depressed, living in my parents’ garage . 

But soon after that first year, I figured things out, and I got that first consulting client . One client 
turned into two, two turned into three, and I ended up making a $100,000 that year . I couldn’t believe 
it . But the next year, I made $500,000 .

Then, word spread, and I got invited to do an interview on a website called Mixergy . I did this 
interview from my parents’ garage . There’s my famous whiteboard, and you can see the desk 
supported by concrete blocks . 

I looked like a little baby back then, because this was when I was just getting started . I was just telling 
people how I was getting clients and how I was doing everything . I didn’t know it was anything 
special . I didn’t think anything of it . 

But then, people started emailing me . Like, tons of people . I’d get emails every day . 

People would reach out to me, and they would say something like, “Hey, I saw your interview . And I 
wanted to know, can you teach me how to do what you’re doing?”

At first, I just ignored these emails because I wasn’t sure if what I was doing would work for other 
people in other places . I thought maybe what I was doing would only work in New Zealand .
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But there was one guy, Stanley, who was so persistent . He was relentless . He just kept emailing me . 

Then, he offered to pay me a $1,000 if I would teach him what I was doing . So, I agreed to help Stanley, 
and we had a Skype call every week . 

We set up a Dropbox folder where we put all the Skype call recordings of our conversations . It was just 
me, Stanley and a Dropbox folder . I started teaching him how to do what I was doing . 

And then, to my surprise, within the first three weeks, Stanley landed a client for $10,000 . This was 
crazy to me, because at the time, I hadn’t gotten a client for $10,000 myself . 

Stanley had beaten me . The student had surpassed the teacher within three weeks . And I thought, 
“Whoa . Maybe this could work for other people . If it’s worked for Stanley this well, maybe it’ll work 
for other people, too .”

Tons of people kept emailing me . 
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Above is a screenshot of my inbox . You can see, back in 2013, there was a total of 200 messages just 
about this one interview I’d done on Mixergy . It really struck a nerve with people, and it got people 
interested in what I was doing . 

So, what I started to do is tell people, “Hey, I’m teaching this guy, Stanley, how to do what I’m doing . 
He’s doing good with it . Do you want to join our group, too?” 

And people were just like, “Yeah . I’ll join in .” 

So, what I did was open Stanley and I’s Dropbox up to other people, and we all started learning 
together .
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Additional people started joining, and, very quickly, this turned into a little community . It was the 
most ghetto thing you’ve ever seen . It was just Skype call recordings dropped into a Dropbox folder, 
and it was named “Consulting Course .” 

I was able to get about 13 or 15 people into this thing, and that was real evidence that I had something 
that was working for people . I didn’t know why . I thought it was the most ghetto thing ever . I didn’t 
get why people loved it so much .

But they told me, “Sam, this stuff is real, and it works .”

I realized right then no one cared about anything else except for if it worked for them or not . I realized 
I had methods that really worked for people . That’s when people started buying their way into the 
group, and it started to grow like crazy .
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Here’s a photo of my friend helping me pack boxes we agreed to ship people out to people who bought 
the course . We had no idea this many people were going to buy, so we really got ourselves in over our 
heads .

Here’s my stairwell filled to the top with boxes . It took us about a month to pack these things up, and 
send them out .
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That first year I made the course, I made 1 .2 million dollars, and I was able to make some dramatic 
changes to my lifestyle . I moved out of my parents’ garage, and I built my own place . I designed it 
exactly how I wanted it, and it got featured on the front page of a magazine . I went around the world 
game fishing, and I went to see different NBA games . I really started to enjoy a lot of freedom . 
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Above is another photo of my apartment . 

With this new freedom, I took my friends on helicopter trips, and I did all sorts of fun stuff . I grew 
up in a poor family, so as soon as I had money, I felt this burning desire to do the things I’d always 
dreamed of doing . I had to get that out of my system .

But once it was out of my system, I decided to go back and focus on my training program because it 
was delivering such awesome results for people . I felt it was my duty to make it even better . 

So, I rented my first office beneath my apartment back in New Zealand . I went to work, and I started 
working harder than ever, making the program even better . 

Then, I relaunched the program the next year, and when I relaunched it, people bought it like crazy . It 
made 2 .4 million dollars .
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At this stage, I decided to go all in . . . 

I realized I had something special, because I had something that worked for people . I decided to go all 
in and to focus everything I had on it . 

So, I sold everything I had in New Zealand, and I decided to move to New York . This is my new 
apartment I moved into, and it’s where I live, right now, in Midtown Manhattan . 

This is me at my desk, and this is where I run my consulting business from day to day .
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I kept working because I knew if I did, I could help more people . I had helped a lot of people already, 
and I knew I could help more . So, I decided to start working harder than ever, and I started meeting 
with my clients . 

Here are some photos from those meetings:
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We would hang out at these meetings, and we’d discuss strategies . We’d talk about what was working 
and how things could be improved . It was awesome to meet with everyone, because it just added a 
whole sense of realness to everything . 

Seeing all of the people who were in my programs, hearing their life stories and hearing how the 
program was helping them enabled me to improve program and take their results up to the next level .
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I started getting clients all over the world . . . 

Currently, we now have clients in 72 different countries around the world . 

We now have more than 10,000 customers! 
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This was no longer about Sam Ovens . This was a worldwide movement . 
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I decided to purchase the domain name Consulting .com . A powerful movement was stirring . It was a 
sort of an open rebellion of the people . 

It was people openly saying, “We want to start our own businesses . We’re tired of working for other 
people, and we want freedom . We want to be able to make bigger incomes, and we want to live life on 
our own terms .” 

This was the movement that started to emerge .
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So, I set up this office on Madison Avenue in New York, and I continued ahead with Consulting .com . I 
invested a huge amount of money . 

I invested more than $10,000,000 of my own money in Consulting .com to really take things to the 
next level . 
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I got featured in Entrepreneur Magazine . 

I was featured in Forbes . . .
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Huffington Post . . . 

Fortune . . .
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Inc . . . 

I even got invited down to the New York Stock Exchange to talk about how I was doing consulting and 
how I was helping everyone . 
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Then Forbes put me on their 30 Under 30 list. Above, you can see my profile on Forbes, and you can 
see Forbes estimated my net worth to be $65,000,000 . 
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In 2016, I thought I’d reached the top with $18,000,000 . I thought, “Well, this thing has hit its limit .” 

But, really, I hadn’t even scratched the surface .

In 2017, Forbes put me on their 30 Under 30 list, and they estimated my net worth to be $65,000,000 . 
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So, you can see, I went from literally being clueless in my parents’ garage in 2011 to being on Forbes 
30 Under 30 with an estimated net worth of $65,000,000 in 2017 . 

I show you this not to show off and brag or anything like that, because that’s not cool . That’s not what 
I’m about . 

I show you this just to show you what’s possible . I got started in a garage not knowing anything . All I 
had was a burning desire to improve my life .

In the last 4 years, I moved to Manhattan, acquired Consulting .com and had a net worth of 
$65,000,000 . 

Imagine yourself four years from now . Picture where you are right now, your current situation and 
what you’re doing each day . Picture everything in your life you can think of for a moment .

Then, what I want you to do is imagine where you could be in four years . Imagine you have the same 
progress over four years that I had . Imagine where you could be . 

Now, what I want you to do right now is make a decision that you’re going to change things . This is 
really important .

Because when I think about it, where everything started for me is when I was just sitting in my 
cubicle at my corporate job, and I thought, “You know what? This isn’t what I want . I want to make a 
change, and I want to build my life to be the way I want it to be .” 

It was just that one decision that started everything for me . 
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It begins with this one decision for you, too . In fact, it can’t begin until you make this decision .

What I want you to do right now is just make that decision . Decide you’re going to change things . 

You might be thinking, “Well, that’s an awesome story and everything, Sam, but how do I know you 
didn’t just get lucky? How do I know I’m going to be able to do what you did?” That’s a very good 
question .

Here are some of my clients’ stories to show you that what I teach can work for you, too . 
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This is Olaniyi . He’s a former NFL athlete, and he started working with me when his business was 
unstable and struggling . Within his first month, he grew to $20,000 a month . Over the course of the 
first year of working with me, he made over $150,000 .
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This is Akemi . She started working with me when her business was struggling . Within one year, she 
grew it into the millions, and she became a millionaire .

This is Hunter Otis . When Hunter started working with me, he had no idea what his niche was . He 
didn’t even have a real business . He started his own consulting business in a pretty cool niche---porn 
addiction . Not only that, but he scaled it to six figures in just a few months .
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This is Brittany Brown . She started working with me when her business was struggling . She was 
spread out across different niches . She was burned out .

Within a few months of working with me, she grew her business to 30 grand a month . She’s in the 
beating binge eating niche . 

This is Andrew Argue . He’s in the accounting niche . He started working with me when he wasn’t in 
the accounting niche . 

He started working with me when he was spread out all over the place, doing all sorts of things and 
struggling . Within months of working with me, he dialed in his niche, and he grew hiss business to 
$300,000 a month . This is just in a few months . 

Then, within one year, he grew it to $900,000 a month . That is not a typo . That’s $900,000 a month . 
That’s almost a million a month, and, yes, that is more than $10,000,000 a year .
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Those are just a few stories . I’ve helped literally thousands of other people all over the world . I know 
saying 3,000 is a big, bold claim, so I want to back it up . 

On our website Consulting .com, if you click on the “reviews” section at the top, you will see we have 
over 3,000 customer reviews . We publish all of them on our website .

This whole thing started to take on a life of its own . Before, it was just me starting this small, little 
Sam Ovens consulting business . But this thing turned into a movement .
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An entire community developed . . .

So, we started a Facebook group . We started this group because we had a lot of people going through 
the trainings, and we wanted to have a place where everyone could hang out and talk to each other . 
We called it The Consulting Community . 

What was amazing to see is all the relationships that started to form . People began to partner up with 
each other and become accountability partners . And people started to partner up with each other and 
practice the sales script we teach all our members . Friendships were made .

People began to help each other, and a whole culture started to emerge and form in the Facebook 
community .
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What was amazing to see was when people would get clients, they would post in the group and say, 
“Ring the bell .” 

They would post these images saying, “Ring the bell .” Then it started to mutate . People started 
adding their personality to the bell . This guy submitted an AC/DC bell, and then this thing just 
started to get out of hand . We started getting more than ten people posting in the group every single 
day just saying, “Ring the bell .” 

Now, in the group, it’s contagious . People are getting clients and celebrating in this group every day at 
all hours of the day .

So, I decided to do something special for everyone in the group because they were doing so well . 

I decided I would get them a real bell to ring . 
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And, so, I bought a full-blown robot . That’s it in the picture . 

I installed the robot in our office on Madison Avenue in New York . I had developers make it so when a 
student gets a client, they can log in to the training portal on our website, and they can click “ring the 
bell .” Then they get to see this robot ring the bell in real time over webcam .
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They click the button, and they get to see this happen . And everyone at our office claps . It’s an 
awesome way for us at the office to really see the results our clients are getting and to celebrate with 
them . 

Because of students and their success, this course has grown into something like nothing else the 
world has ever seen . We have produced, in a very short amount of time, 21 millionaires . So, 21 people 
who started from close to ground zero grew to more than a million dollars . 

And we’ve helped 452 people make six figure incomes . Over 2,838 people have quit their jobs because 
of this training . 

You are probably thinking, “Why consulting?” How did Sam make that much money and have such 
a crazy success story with consulting? And how did all of those people make all of that money with 
consulting? I thought consulting was just a bunch of dudes wearing suits selling time for money?”
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Well, the best way I can describe it is with this story from John Lennon of the Beatles . 
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Having a viable consulting offer is one of the most valuable assets you can have because it means that 
you will never go hungry . 
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Now, let’s talk about the benefits of consulting . 

So, what makes consulting so good? Why consulting? 
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Well, with consulting, you can start immediately with just a cellphone and a laptop . A lot of other 
businesses like eCommerce require a lot of you . You’ve got to have all the software and all the 
products to sell or dropship, and it’s just so complicated . And it all costs money .

With consulting, boom, you can start immediately with just a cellphone and a laptop . Also, there is no 
need to build a product, or to spend five plus years building up word of mouth business . 

In consulting, there are high profit margins and plenty of cash flow from day one . With a lot of other 
businesses out there, if you sell something for a 100 bucks, you only get to keep like $20 of it . 

But consulting has thick margins . That means if you sell some services for about a grand, then you’ll 
probably get to keep about $800 of that or $900 of that . There is no other thing out there that has 
profit margins that high .

Also, consulting gives you a massive confidence boost . Sometimes when you are starting your own 
thing, you can really get down into a dark place . That’s what happened to me because I just didn’t 
have any wins in the beginning . 

But when I started consulting, and I got that first client, everything changed for me . Even though that 
first client wasn’t for much money, that’s where everything shifted .

I’ve noticed this with myself and with all of my other clients . The first client is critical . The sooner 
you get the first one, the better . 

The beauty of consulting is we can get you that first client really quick . You can get started right now 
with skills you already have or can quickly learn . You can work from anywhere in the world, from 
your own home, on your own time and have total freedom . 

With my consulting business, I could decide tonight I wanted to go to Spain and work there tomorrow . 
It is literally like that . Consulting is a business you can be proud of and put your name to .

I know there are a lot of people out there that start these businesses just to make money . But 
whenever you do something just to make money, you will never really be that proud of it . Instead, 
you’ll feel kind of sketchy and shady, and you won’t want to tell your friends or family about it . 

I’ve found that when you can’t be proud of what it is you do, you’ll never be very good at it . The 
beauty of consulting is it’s a business you can really be proud of, develop mastery in and really put 
your name to . 

And that makes a world of difference . 

Most people have some huge misconceptions about consulting, and I want clear those up right now .

LEARN MORE

https://www.consulting.com/join
https://www.consulting.com/join
https://www.consulting.com/join


| 60Ready to start your own consulting business? Enroll in Consulting Accelerator today!

So, here’s what people think . . . 

They think to be a consultant you need a college degree and fancy credentials . They think to be a 
consultant you need to be in the United States in a fancy office, and you need to wear suit . They think 
you need to have staff, and you need to meet with big businesses in person . 

They think consultants exchange money for time, and they think they have to travel all the time . 
They think you can only be a consultant in things like supply chain management, management, IT, 
HR and other really formal, stale business things . 

And, guys, none of these things are true . 

They are all just misconceptions people have about consulting . I didn’t have or do any of these things 
when I was starting out as a consultant . And pretty much all of my clients didn’t either, and we have 
all been tremendously successful . 

So, these things people think consultants must do or have are just flat out wrong

You might be thinking, “If none of those things are what a consultant is, what is consultant?”

What is a consultant, really?

Here is the definition of the word “consulting” from the dictionary . The dictionary says, “engaged in 
the business of giving expert advice to people working in a specific field .” 
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So, there are two key pieces: one - expert advice, and two - specific field . 

All you really need to do is focus on a specific group of people, and then help them solve a problem 
with your advice . If you are doing that in any way, shape, or form, then what you’re doing is 
consulting . The truth is anybody can be a consultant on anything . 

You don’t have to be in the formal, corporate business world . You don’t have to wear a suit and tie .

I’ve shown you some of my case studies like Hunter who is a consultant in porn addiction . And 
another one, Brittany, who is a consultant in binge eating . 

These are not formal businesses, and these people are tremendously successful . You, too, can be a 
consultant in anything . 

The only thing that defines a consultant is they provide advice to a specific group of people .

Now what I want to do is show you the only three things you need to have a six figure consulting 
business . 
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I’m going to show you these three things, and if you have these three things, then there is no way you 
can’t be successful and make a lot of money as a consultant . 

I see these days that most people try to do everything when it comes to running a business and 
attracting clients .

This is what they do . They start a blog, and they start creating all of this content .

Then they create a Facebook fan page, and they start posting there . Then they get an Instagram 
account, and then they get on Snapchat, and they start doing stories and all these other things .

Then, of course, they’ve got to have a YouTube channel . Now they have to film all of these videos .

Then they have to have a podcast, and then they have to go and speak on stages at all of these 
different events . And then, of course, they have to have an Amazon best seller, and then they have to 
be featured on Fox and CNN . And then they need a New York Times best seller . 

Then they think they need this fancy website that’s mobile responsive . And they think they need a 
Twitter account, and they need to be active on that .

And they need a LinkedIn account, and then, of course, they need to be on Oprah . And they think 
they need to be on Facebook Live posting pretty much every day about what sandwich or yogurt 
they ate .

And, guys, this is just madness . This couldn’t be further from the truth . But this is what people are 
like, this is what they think they need to do to be successful in business in the modern age . 
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They are literally like a rat on a wheel chasing after an impossible goal . They think in order to be 
successful, you have to do everything . 

They’re chasing this dream, they’re propping themselves up with coffee and all of these different 
things . They’re stressed out of their minds, and they’re working so hard, but nothing is coming of it . 

I know this well because this used to be me . And it just didn’t work . It ended in heartache and a lot of 
failure . 

The truth is, it’s about doing less, not more . 

So, when it comes to starting a successful consulting business, you want to focus on three things, and 
that’s it .
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Here are the three things: 

If you have all three of these things, there is no way you are not successful as a consultant, making 
money, and having a whole lot of fun with it at the same time .

You know what the three things are . Now, let’s drill into them and cover each one, so you can start 
implementing them yourself, today .

1. Number one, you need to rewire your brain and become a different person.

Have you ever wondered how I went from being broke in my parents’ garage in New Zealand, too shy 
to leave the house . . . 

 . . .to owning Consulting .com and making over twenty million dollars a year while changing the rules 
of the game for the consulting industry?

My logo was made in Keynote . I just went to Keynote, and I wrote Sam Ovens, and then I took a 
screenshot of it .

My website had spelling mistakes and broken opt-in forms for three years running . I’ve never had any 
business cards . I have no phone number listed on my website . 

My last blog post was two and a half years ago . I don’t have Snapchat at all . I don’t know how to use it . 
I have no Instagram . My Twitter account is truly pathetic . 
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I post on Facebook once every month, and that’s a hot month . I’ve written zero books . I’ve spoken 
on zero stages . I’ve been on Oprah zero times . I don’t have a college degree . In fact, I don’t have any 
certificate of any kind . Not even the free, easy ones you can get online . 

I have and have done none of that! So, really, how did I achieve what other people can’t achieve? I 
haven’t done any of the things everyone says you’re supposed to do . So, how did I break all the rules, 
but then get the gold? 

What does that mean? 

Well, I realized that the biggest blocker to my success was myself . I was my own worst enemy . 

Here are some of the things I struggled with . I wanted to do something big by starting a business, but 
I was so afraid to face the day that I couldn’t get out of bed . It was crazy! Why would I dream of doing 
this, quit my job, but then be paralyzed and stuck in bed, unable to do anything?

I wanted to do sales calls and get customers . That’s what I wanted . But, I was too afraid to speak 
on the phone, and I procrastinated like crazy . I wanted to be confident and worthy of success, but I 
couldn’t face talking to customers . I always felt unworthy . 

I wanted to be productive, mentally sharp, and get things done, but I was constantly trying to escape 
pain . I wanted to save money and be responsible, but then I’d always spend superfluous funds and 
regret it . I tried to fix the problem with logic and tactical actions, but it didn’t work .

I read books . I learned tons of new information . I improved my skills and watched motivational 
videos . 
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It didn’t matter how much effort I put in, I was still spinning my tires with nothing to show for it . For 
years, I wondered what this cruel thing was that was haunting my existence, 

You’re probably wondering why I’m saying all this . Why am I talking about this stuff? This workbook 
is supposed to be about starting your own consulting business, getting clients and making money .

Well, after witnessing 10,000 of my students try to become successful consultants, make money, and 
build the life they want, I’ve noticed the successful students all have one thing in common . 

It’s the same thing with me, too . Who I am today is not who I was back then when I got started . 

An entrepreneur identity crisis occurs when you have an internal war between two selves . You’ve got 
who you are right now, which is who you think you are---your perceived self . 

Then you’ve got this other person you need to become so you can start your own business and 
achieve your dreams . These two characters are out of alignment . They’re in conflict with each other . 
They’re at war with each other . 

In order to achieve your goals and your dreams, you need to act like the second person . But when you 
do, you always feel like a fraud and an impostor . You feel like a cheater because this isn’t who you are . 
Everything in your body and your mind begins screaming at you, “Don’t do this! It’s not you!”

That’s why so many entrepreneurs get paralyzed . They have this conflict of self, this war between who 
they are now and who they need to become .
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For example, back when I got started, I was extremely shy and anxious . I was too scared to call 
anyone . I procrastinated making calls to companies for weeks . I had a huge fear of rejection . I could 
hardly handle it . 

I had very low self-esteem . I had a poor track record . In fact, I had no track record at all . I was 
obsessed with my past, and I couldn’t get stories of failure out of my head . I felt undeserving . I had a 
huge fear of all of my competition .

That was me, who I thought I was .

A different me was required to achieve my dreams . This person was outgoing . I needed to be 
outgoing . I needed the ability to call people, and I needed the ability to handle rejection . I needed to 
feel worthy . I needed the ability to take action . I needed a successful track record . I needed the ability 
to compete and the ability to focus .

There was this gap between who I was and who I needed to become . I call this simply “the gap .” It’s 
the gap between who you are right now and who you need to become to achieve your dreams .

You might be thinking, “I cannot become someone I’m not .” But that’s not true .

I’ve transcended myself multiple times over . In my journey from zero to more than twenty million, 
I’ve had to shed my character multiple times over . I’ve had to keep growing into a new person again 
and again to be able to move on to each new level of success . 

And I’m going to show you how it’s done . You now know why it’s important you learn how to do this . 
So, I’m going to show you how to do it for yourself . We’re going to talk about hacking your brain .
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You see, most people have no idea how their brain actually works . For example, when people look at a 
tree with their eyes, they make matter of fact observations like, “That is a tree . It is solid . It is green . It 
is what it is .” 

But the truth is, you don’t actually see with your eyes . Your brain is the thing that creates the image 
before you when looking at a tree . All your eyes do is receive sensory information . 

So, your eyes receive sensory information, and then your brain makes a guess about what you’re 
actually looking at . When it thinks it knows what it is before you, it projects an image to you that you 
can see .

You don’t actually see with your eyes . You don’t actually hear with your ears . You hear and see with 
your brain .  So, what you’re really seeing, like in the example of the tree we’ve been talking about, is 
just your brain’s guess about what a tree looks like . What you believe a tree looks like affects how you 
see it .

In summary, what you believe to be true affects your perception of reality.

I can imagine a lot of you reading this are like, “No way . I don’t believe you .”

Well, watch this: 

Here’s a simple image . We’ve got A and B . 
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I’m pretty sure everyone will agree with me that A and B don’t look like the same color . B looks like it 
is lighter than A .

But, watch this . On the other side of the page, we can see that they’re actually the same color . A and B 
are the exact same color . Look for yourself . They’re the exact same .

What’s actually happening is there’s a shadow, and your brain is fooling you . Your brain thinks one 
should be a different color, but it’s actually not . Your eyes are receiving the same information both 
times, but your brain is projecting a different image to you .

What you’re experiencing every day isn’t actually reality . It’s reality exposed to your method of 
questioning . Your perception of yourself and of what you’re capable of isn’t true . It’s not fact . 

It’s just a perception . So, when it comes to achieving your goals and dreams, the biggest thing 
standing in your way is your own perception of yourself .

Most people try to attack each day as who they perceive themselves to be, and they get torn apart 
trying to achieve their dreams, because achieving their dreams requires them to be somebody who 
they are not . This is the big thing standing in everyone’s way . 

In all likelihood, the you who lives your dream life is not the you who you perceive yourself to be right 
now . There is a gap between those two persons . 

This is where everyone goes wrong . Everyone tries to achieve their dreams and do great things as who 
they perceive themselves to be . 
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But trying to achieve your dreams as this person will end in self-sabotage and internal conflict . You 
need to become the new you to achieve your dreams . It’s not possible to achieve them as who you are 
now . You need to change, and grow into a different person .

Here’s the hack . 

Instead of struggling to achieve your goals as yourself, you need to become a new person that’s 
capable of achieving your goals with ease . You’re probably thinking, “Well, how do I become a new 
person?”

Well, I’ve got a workbook called the Alchemy of Self Workbook that I’ve used personally since the 
beginning of my journey . At first, I thought I was just a little strange, and that I was the only person 
that would use this workbook, and get results with it . 

But then I decided to tell my clients about it just to see what would happen . So I did, and it started 
working for them, too . I realized what I had stumbled across was powerful . And I’m going to show it to 
you right now .

So, like I said, it’s called the Alchemy of Self Workbook . We ship this out to our clients, and I’ll show 
you what’s inside it . It has important things to remember, a daily ritual, and performance tracking so 
you can keep yourself in line . 
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I actually used the workbook to create a new identity for myself . I’d kind of seen this done in movies 
before, like where a movie character would become someone totally different by the end of the film . 
And I thought, “What if I tried to do that in real life?” 

Not that I was trying to run away from anything . I just wanted to actually become a better version of 
myself . I wondered what would happen if I tried to plan who I was to become . I wondered what would 
happen if I wrote it all down like I was designing a movie character or a character from a novel . 

So, to start, I found some different images on the internet of things I liked the look of . Then, I wrote 
out the Sam Ovens Identity . 

My workbook says, “Who is Sam Ovens?” 

I wrote, “Sam Ovens is a successful entrepreneur who helps consultants and coaches grow their 
businesses . Sam lives in New York City with an amazing partner and a view over Manhattan . Sam 
makes $5 million in revenue with his business and $4 million in net profit .” 

Then, I designed my character traits . I said I was driven, punctual, smart, powerful and classy .

I was none of these things when I wrote this . I was not any of these things at all . I didn’t live in New 
York . I was still back in New Zealand . I made nowhere near this much money . 

Next, I decided to design what I looked like . Because, I thought, to really bring the whole image 
together, I should write that down, too . Keep in mind, I thought what I was doing was really weird 
and strange, so I didn’t really tell anyone I was doing it . I just kind of kept it to myself, and I was like, 
“Well, if it works, it works . If it doesn’t, it doesn’t .”
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I designed this identity for myself a couple of years ago . I keep working on it still to this day . I’m 
always adding to it and changing it, because I’m always evolving and moving forward in life . 

But the really important thing I want to stress is I designed this identity for myself when I did not live 
in a New York Apartment, and when I didn’t possess any of the stuff I wrote down . What’s amazing is 
all of the things I wrote down, I achieved . 

I grew into the identity I designed for myself . More than that, I actually exceeded it . I’ve already made 
a lot more than the $5,000,000 I set out to earn, and the other goals I wrote down I have achieved, and 
more on top of those .

So, you see, this thing is very powerful . 

What you want to do is design the character you need to become to achieve the goals you want to 
achieve . Stop trying to achieve your goals as who you are now, because that’s just going to feel wrong . 
You want to look at the goals you want to achieve, and then design a character that can achieve them 
with ease .

Then grow into it . This is the hack . The Alchemy of Self Workbook helps people with this whole 
process .

Here’s what a few clients have said after working through and designing the 2.0 version of 
themselves with the Alchemy of Self Workbook: 

“Ring the bell! Two new clients in two days.” 

“The mindset game is ultra-powerful. I don’t recognize myself anymore.” 

Just look at the language they’re using… 
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You can see… 

This thing is powerful. It is dangerous. 

Rewiring your brain and becoming a new person is the first thing you need to do to become a 
successful consultant . The biggest blocker of your success is always yourself .

Now, let’s cover number two . 

One of the biggest lessons I’ve learned in business is how to create value . Until you understand how to 
create value, you’ll never have anything to sell to people . 

To be a successful consultant, you need to be able to create value . This is what business is all about, 
creating value for others . 

How do you do that? How do you actually create value?

This is something I never understood, and this is why I always failed . But when I figured this out, 
things changed . So, now I’m going to show you how to create value yourself . The best way I can 
describe it is with this very simple diagram . 
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Right now, everyone on Earth has a current situation . This is who they are right now, their current 
situation . It’s their current existence .

But the thing about human beings is they always have a desired situation . Every human being on 
Earth desires to improve in all sorts of different ways, shapes and forms . So, every human being has a 
current situation and a desired situation . 

There’s always a gap between these two things, because what they want isn’t what they have . The 
distance between these two things is what I call “the gap” I referred to earlier .

The reason why people go out there each day, work hard for money, and then go buy things is so they 
can get themselves closer to their desired situation they have pictured in their mind . This is what 
makes the global economy tick . 

This is what makes people do the things they do . People are chasing the ideal image of themselves . 
This is why people buy things .

Now, why do people buy things like consulting services? Why does someone need help getting to 
where they want to go? Why don’t they just do it themselves? 

Well, people buy consulting services for three reasons: 

1 . They are unable to get there on their own . 

2 . They want to get there faster .

3 . They want to use a proven system and have guidance from somebody who has actually done it .

Let’s say you want to lose weight, and you’ve tried to do it before and failed . Well, if you try to do it 
again by yourself, you’re probably going to fail . 
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Or, if you don’t fail, you’re probably going to make mistakes . You’re going to stumble . It’s going to be 
hard, and that’s because you haven’t done it before .

But when you pay a consultant to help you with the process, they already have a proven system, and 
they’re an expert . They can help you lose weight faster, more efficiently and without all the bumps 
and bruises . 

This is why people hire any type of consultant . More than that, it’s actually why people buy anything . 

What you want to do as a consultant is find a person in their current situation . Then find out what 
their desired situation is .

Then craft an offer that can help them get to their desired situation . Your one goal is to become an 
expert at helping them get to their desired situation . An expert at helping someone go from their 
current situation to their desired situation is what a consultant really is .

To create value, you need to help somebody bridge the gap from their current situation to their 
desired situation . The best way to do this is by focusing on one specific segment of the market . You 
can’t be really good at helping everyone . But you can get really good at helping one type of person . We 
call these people your niche . 

In business and in life, you need to focus by picking a niche . Because the man who chases two rabbits 
catches none . Your niche is your specialty area of focus . You want to have one of these because 
specialists earn more money, get more respect and have more fun . 

There’s a classic example I like to use when talking about this of the general practitioner versus the 
brain surgeon . The general practitioner sits in a dingy office . 

He has to see lots of people all the time . He has to work long hours . And he really doesn’t get much 
respect . He doesn’t have much fun, and he doesn’t get paid very much .

But the brain surgeon on the other hand has an awesome office . The brain surgeon also gets paid ten 
to a hundred times more . He gets much more respect . He works less hours . 

This is a perfect example to illustrate that in every way, shape and form, the specialist beats the 
generalist . 

Both the brain surgeon and the general practitioner are doctors, but the brain surgeon is the 
specialist . He gets all the perks .

It’s all about being a specialist . When you’re a specialist, your marketing is more powerful . Your 
conversations are more meaningful, and it’s much easier to get clients when you know exactly who 
you should be talking to . 

It’s hard to be the best in the world at a whole range of things . In fact, it’s impossible . But, it’s 
surprisingly easy to be the best at one thing .
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The big money in consulting is found when you become the king or queen of your mountain . To 
become the king or queen of your mountain, you first need to define your mountain, climb to the top 
of it, and then defend it . 

When you become the king or queen of your mountain… 
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…people will come to you instead of you chasing them . You’ll be able to focus on mastering one thing: 
getting better results for your clients . 

When you’re king or queen of your mountain, generalist consultants are no longer your competition . 
They do not stand a chance . Prospects will literally beg you to work with them at any price, and you 
get to pick and choose who you work with .

You get to advise instead of do, and you can charge much higher prices . 

So, you know why you need to define your mountain . You know why you need to choose a niche . Let’s 
get it done . 

Let’s define your mountain right now . The way to do this is to think about three things .
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The first thing to think about is the industries you know about or are interested in . So, from your past 
experience or career or anything, you might be interested in or know something about an industry 
like plumbing, electrical, beauty or Pilates . It could be anything .
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Next, you’ve got to think about the market’s needs and desires . These are the things the people within 
those industries or niches need and want . For example, plumbers might be struggling to get clients . 
Their need or desire is more clients .

The third thing to think about are the skills you have or can easily learn . 
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So, in order to pick your niche, you really want to look at these three things . The overlap of these 
three things is your niche . This is where you are most potent and most powerful . 

A lot a people believe the most important things in business are the skills they have . We live in a 
generation where people are going to university for like 20 years and getting all of these different 
letters to put behind their name .

People are becoming a PhD H X Y and all of these different things . And then they get out of school 
flat broke . Worse than that, they’re in debt . And they don’t know how to do anything in the real world 
because all they’ve done is learn from books . 

Most people believe that the most important thing is the skills that you have…

…when that couldn’t be further from the truth .

This is the most important thing:

The markets needs and desires. 

Learning this was one of the most important things I’ve ever learned in business . No one cares about 
you . It’s not about you . In business, it’s all about helping other people . 

If all you think about is yourself, and you just try to collect qualifications for yourself, that’s selfish . 
The market isn’t going to reward that . The market rewards people who help others . The most 
important element is the market’s needs and desires and really serving those . 
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Step One: List five industries, niches, or groups you know 

These can be anything . Forget about whether or not you think you can add value to the niche . Just 
write some things down, and get into the habit of taking action . 

Grab a pen and paper, and write down five industries, niches, or groups you know right now . 

Examples: plumbers, newly wed couples, young women experiencing binge eating issues, 
accountants, etc .
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Step Two: Researching the markets needs and desires

Once you’ve listed your industries, it’s time to start getting inside of their heads and figuring out what 
makes them tick . To do this, you need to do some research and get outside of your own head . You’re 
not them; you don’t know what they want .

You know you have done this exercise properly when you can accurately write a day in your 
prospect’s diary . If you can write a day in your prospect’s diary and have them mistake it for their own 
writing, that is when you know you know your niche .
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So, where do we get this information from? 

Well, you want to start by reading the top ten blogs in your niche . You can use a tool called BuzzSumo 
to help you locate those blogs .

Then you want to look and find out what the most popular posts on those blogs are . What are they 
saying? 

Now go to the comments sections on those blogs . What are people saying? What are they arguing 
about? You know arguments are great to observe because they show you the different frustrations and 
desires people have . These are the things that make these people tick .

Then you want to look and find out what the top ten books in the niche are . Go to Amazon .com, and 
search for the niche with the keyword “books” added . See what the top ten books are . Buy them . Look 
at them . What are they saying? What are they about?

Next, who are the top ten influencers in this niche? What are they saying? All of this stuff here is real 
evidence and insight into what makes this niche tick .

Now, do you remember the most important variable? 
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It was the market’s needs and desires . Remember, I said this is the most important element .

This brings us to step three… 
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Step Three: Skill set you have or can easily learn

You want to take inventory of your current skill set first to see if you can use it to solve people’s 
problems . But don’t stress if you don’t currently have the skill set . 

I’ll give you an example here to really make this clear to you . Let’s say I choose plumbers as the 
industry I’m going to help . And then I look at the needs and desires of plumbers, and I research their 
niche, and I find out they need help getting clients---specifically, hot water cylinder repair clients . 

Now I can see the niche . Now I can see their problem, and there’s a true market need there . But I need 
the skills to actually help the plumbers get clients .

That’s how it could line up . A lot of people think if they don’t have the skills necessary to help that 
particular niche solve the problem they have, it’s game over . They think, “I can’t do this,” and they 
don’t even try .

But, guys, don’t stress out if you don’t currently have the skill set to solve your chosen niche’s 
problem . I told you about when I got started . I just found a local businesses, researched their niche, 
and I found out they needed help getting clients online . 

But I didn’t have the skills to help them then . I didn’t know what to do . I barely knew how to do 
anything . But, I decided I was going to believe in my ability to figure it out . I decided to buy some 
books on Amazon, and I started researching . 

I told my client I would help him, and I told him I was just getting started . And, you know, when you 
believe in your ability to figure it out, other people will believe in your ability to figure it out, too .
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It’s not about knowing everything already . It’s about finding a niche, finding a problem they’ve got, 
and then acquiring the skills necessary to solve it . That is the trick .

When you focus on solving one problem, it’s amazing how easy it is to solve it and acquire the skills 
necessary to do so . So, you want to find a niche, find a painful problem or powerful desire, believe in 
your ability to figure it out, and then acquire the skills necessary to do so . 

When you have these three things pictured above aligned, I call it the perfect storm of variables . 
When these three things come together, they are powerful . There’s no way you can have these three 
things properly aligned and not be making an absolute killing .

So, we’ve covered how to create value and how to pick your niche… 

But another big mistake I see consultants make is the way they communicate to others what they do 
and who they help . 
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This type of answer just sounds weird and kind of awkward . If this is your answer, or you don’t know 
how to clearly articulate what it is you do, you’re in trouble .

Here is a simple formula for defining what you do and who you help as a consultant . It looks like this:
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“I help ____ to ____ by ____ .” What we do with this formula is plug three different variables into it to get 
our message . Here are the variables:

For example, you could say, “I help women who suffer from binge eating to become free of binge 
eating by my six week coaching program .” 

Or you could say, “I help plumbers to get hot water cylinder repair clients by Google Adwords .” Or, “I 
help women over 40 lose weight by Pilates .” Or, “I help men looking for a wife or a girlfriend to find 
their ideal wife or girlfriend by my six week process .” 

Basically, I help a particular group of people to get the thing they desire by this method . This is what I 
call The Consulting Equation .

These three things, balanced and aligned correctly, make it impossible for you not to make a 
disgusting amount of profit . 
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Now let’s bring all of this together, because we’ve covered a lot of ground .

Right now, you know how to create value by understanding a market’s current situation and their 
desired situation, and you know a consultant is somebody who helps a particular niche bridge the 
gap between these two states . 
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You also know the importance of choosing a niche and defining your mountain, and you know how to 
pick your niche using a combination of the three variables, which is what I call the perfect storm . You 
know how to define what you do and who you help using The Consulting Equation .
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Here’s one of our clients, Nick . He sees the importance of choosing a niche and taking action . Since 
he has done those two things, he has made over 20 grand this month . 

Kristine is another client of ours . She says, “Ring the bell! My dream client emailed me ‘out of the 
blue…’” And it happened for her because she got her niche clearly defined .
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Right now, we’ve got two of three things you need to start a consulting business covered and ticked 
off . Now, let’s get to number three . 

What we’re going to talk about now is how to get clients and how to attract clients . This is a really 
awesome thing I can’t wait to share with you .
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Step Three, you need a proven and repeatable 
process to attract and convert clients 

What I’m about to share with you is the exact same strategy myself and my clients use to generate 5, 
10, 20, even 30 high-value clients per month with absolute predictability… 

LEARN MORE

https://www.consulting.com/join
https://www.consulting.com/join
https://www.consulting.com/join


| 96Ready to start your own consulting business? Enroll in Consulting Accelerator today!

I call it “hope marketing,” and it’s disturbing because it’s what pretty much every entrepreneur, 
consultant, coach and service provider does out there today . 
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Most people have no proven, rinse and repeat way to attract clients to their business . They arrive  
in the office by 9am, they get down on one knee, and they pray to God that today the phone rings  
with work . 
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They attempt “random acts of marketing” using the latest methods, but nothing ever works, and 
nothing ever sticks . They experience “feast or famine” income as they get one to two clients one 
month, and then nothing the next . Their income is on a rollercoaster ride, up and down .

Every day is spent worrying about where their next client is going to come from . They’re constantly in 
survival mode, but they’re paralyzed with fear and unable to act because they don’t know what to do . 

This is a horrible state to be in . On one side of it, you’re in survival mode . You need to get clients to 
make money otherwise you’re in trouble .

But on the other side of it, you can’t move . You’re paralyzed with fear . You can’t even act . It’s like you 
are needing to act to survive, but you’re not able to . 

This is a horrible place to be, and it’s where most people live when they’re starting a consulting or 
e-business . Most people are stuck in this state .

They operate their business using a strategy less successful than a drunken bet in Las Vegas . 
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They gamble their future and their family’s future with spine chilling chance . 

Here’s the important thing to understand…

If you want to run a successful consulting business, you must use a proven, rinse and repeat process 
for attracting and converting clients . 
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We have a proven process I have mastered and refined over the years, and now I’m going to show to 
you the real process my clients and I use .

Here’s how it goes:

I know these might not make much sense to you right now, that diagram is the high-level view of it . 
Now what I’m going to do is drill down into each one, show you how it works and show you how to set 
it up for yourself .
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1. Facebook Ads

Right now, Facebook is the number one place to get clients for your consulting business . There has 
never been an easier time to target the “perfect client” online for so little money . 
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Step one in this process of doing Facebook ads is setting up the targeting . You’ve got to select your 
target, which is who you’re going to show your ads to . 

Facebook is an amazing tool . You can go in and select the country, the age, and the gender of who you 
want to target, and then you can select that target’s interests .

For example, you can just type in “plumbing” and “business owner,” and then Facebook runs a search 
for these people and comes back with something like, “There are 57,000 people that match this 
target .” 

So, just like that, you can take all the plumbers in America if you want to, put them into a little group 
and show a message to them . 

This is step one---targeting . And this is impossible to do without a niche . You can’t just target 
everyone . This is why a niche is so important, because you need to be able to focus it in like this to be 
able to get results .
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Step two is creating the ad . You need to have an audience, and you need to put an ad in front of them . 
So, how do we create the ad they will see? 

It’s pretty simple . You just say something like, “Are you a plumbing business owner looking to attract new 
customers?” Then you can find a royalty free image on Google images of a plumber to use in your ad . 
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We know we’re targeting plumbers . We’ve got them as our niche in this example . We’ve researched 
our niche, and we know they have a problem getting customers . 

We’ve got these two things aligned, and we know this message is going to spark their interest because 
we’ve done our research . This is what makes our ad powerful .

When we use Facebook ads to advertise to any niche, on average we pay about one dollar per click . We 
show an ad to someone like a plumber, and when they click on it, we have to pay Facebook one buck .
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Step two is the landing page . A landing page is a website that asks people for their email address in 
exchange for free, useful content . We can build these within minutes with zero tech skills . 

We can convert visitors into leads with a landing page at a rate of about 33% . That means if 100 people 
came to our landing page by clicking on our ad, then 33 of them would enter in their email to get our 
free content, and 77 of them would leave the website without doing anything . 
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A landing page is very simple, very easy to build, and it looks something like the above . You could 
say something on it like, “Exclusive Free Training for Plumbing Business Owners---How to Attract 20 
New Hot Water Cylinder Repair Clients Every Month .” 

You’d ask them to enter their email address, and you would send the training to their email . You see, 
it’s very simple, yet we know this will strike a nerve with our target audience because we did our 
research .

At 33% conversion, that means we’re paying $3 per lead . For example, let’s say 100 people click, and 
that costs us 100 dollars . 33 people enter in their email . So, 100 divided by 33 is, basically, 3---$3 per 
lead, meaning that’s $3 we’re going to pay per person who enters their email address .
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Now, the third step---the value video . 

A value video is a 5 to 15 minute video where we provide value to our prospect in the form of a 
training video . We say something like, “You’re a plumber who is struggling with this problem,” and 
then we provide them with some useful information to prove we know what we’re talking about . 

Then we ask them to let us know if they’d like our help . That’s basically the gist of a value video .

We can record this video ourselves using PowerPoint or Keynote, using screen recording software that 
is free, in less than one hour’s time . It’s very simple and easy to do . 

In your value video, you want to start by talking about the problem, then the solution, and then at the 
end you ask your prospect to reach out if they would like to learn more . 

What will happen is 10 percent of the people who opt in for your value video will take you up on your 
offer and schedule a call with you .

What this means is if 100 people give you their email address, then about 10 of them will schedule a 
call with you . That’s a 10 percent conversion rate . 
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The value video page could look something like the above . It could say, “Step one - Watch this Video,” 
and, “Step two - Apply now to see if you qualify,” and then, “Click this button to schedule a call  
with us .” 
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Let’s take a look at where we’re at with this so far . We’re paying about $3 per video viewer, because it 
costs us $3 for someone to enter in their email to watch the value video .

Step four is the calendar . At the end of our value video, we make an offer to our prospects by asking 
them to schedule a time to speak with us on the phone if they’d like additional information . And we 
use a custom scheduling software tool so our prospects can see our current availability and schedule 
a time with us right away without any tedious communication having to take place between us .

This makes it easy for our prospects to schedule a time with us, and it saves us a ton of time . I’m sure 
you’ve tried to schedule an appointment or even just a coffee with someone before, and it can be a 
nightmare . 

Imagine trying to schedule all of these appointments with all of these people . It’s a nightmare, too . 
But when you have this special calendar, it’s easy . It removes friction, and by removing friction, we 
get lots of people to take action . And we convert video viewers to scheduled appointments at a rate of 
10 percent plus .

That means that if 100 people are watching the video, 10 of them will schedule an appointment  
with us . 
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Above is a quick screenshot of what this step in the process looks like . The calendar always reflects 
our true availability . A potential customer could schedule themselves in, and right then and there 
they’ve connected with us . They’ve been penciled in, as the saying goes .

LEARN MORE

https://www.consulting.com/join
https://www.consulting.com/join
https://www.consulting.com/join


| 111Ready to start your own consulting business? Enroll in Consulting Accelerator today!

Step 5 is the survey .

We get our prospects to complete a survey so we can determine if they’re a good fit for working with 
us . We don’t want to work with just anyone . We don’t want to work with tire kickers or people that 
shouldn’t be talking to us because they’re not even in the right niche . 

We need a survey in place in order to really police and protect our time . We don’t want to get on the 
phone with just anybody . We want to make sure our prospects are worth our time . 

In the survey, you want to get some basic questions answered like business size, business revenue, 
and the biggest problem your prospect is having . You want to get a feel for how committed they are to 
working with you .

If you’re in a niche that’s not about just making money, for example the weight loss niche, your 
questions might look a little different .

You might ask them, “What are you currently struggling right now? How would you describe your 
situation right now? How would you describe the situation you want to get to? What’s the thing that’s 
really blocking you from getting there?”

Above is an example of a survey page . It’s very simple . Yours could look like this . The potential client 
would get this after they complete the calendar . 

They’d fill this information out, and send it to us by clicking submit . Then we could check out their 
answers, and see if they’re a good fit for working with us or not .
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We get people scheduled into our calendar with a completed survey for $30 each . That means we 
get calls with qualified prospects in our niche that have the problem we solve . They’re coming to us . 
We’re not chasing them . They’re scheduling right into our calendar with an automated system . 

How would you like to pay $30 for a qualified, scheduled appointment with someone in your niche 
who has the problem you solve? 
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How well does this work? You might be thinking, “This is good in theory, but how do I know this thing 
actually works?”
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Well, this is what my calendar starts to look like in about two days when I have this system turned on . 
If I want to get clients, I can just turn on this system . I turn on my ads, and, poof, my calendar stacks 
up like that really quick . I’ve got back-to-back appointments, and these are with qualified people in 
my niche who have the problem I solve . 
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It’s not just me who can do this . My clients are able to do this, too . Here’s what some of them are 
saying .
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Here’s Frank . He says he spent $485 on Facebook, and he scheduled 11 appointments at a cost of $44 
each . So, he spent about $500, and he got 3 new clients who were willing to pay him $5,000 . Meaning, 
he made $15,000 . 

I mean, how would you like to spend $500 and make $15,000 back? It’s a no-brainer, really . Everyone 
wants to do that, and that’s what this system allows you to do .
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Now let’s talk about the 6th and final step, which is the call . 

When it comes to consulting sales calls, I’ve got this down to an absolute science . 
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Remember how I told you how we create value as a consultant or as anyone in the world doing 
anything? 

People have their current situation . 
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And then people have their desired situation . 

There is a gap in between these two things . But what we really want to do on the sales call is identify 
this current situation, and get it clear, crystallize it . 

Then, we want to understand the prospect’s desired situation . We want to get a clear understanding 
of the gap that exists between the two situations .

Next, we want to understand why the prospect is not able to get to their desired situation on their 
own---what is the problem? 

Then we want to position ourselves and our consulting offer as the vehicle to help the prospect bridge 
this gap between these two situations . We want to help our prospect get where they want to go .
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Truly masterful salesmen create separation between the current situation and the desired situation, 
and they bring clarity to their prospects . They get them to clearly see: here is where you are now, and 
here is where you want to go .

They do this because a lot of prospects are frantic, and they’ve got a scattered mind . They don’t even 
really know what they want, but they feel anxious and stretched .

What truly masterful salesmen do is bring clarity to the problematic situation the prospect is 
experiencing, and then they position themselves and their offer as the key to the prospect’s desired 
situation .

To put it simply, truly masterful salesmen don’t sell things . They sell futures . 
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When it comes to sales, I’ve mastered this . I’ve done over 1,500 calls . I’ve recorded all of them, and 
I’ve studied them . I wanted to know what works and what doesn’t when it comes to converting people 
into clients for consulting . 
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I turned this converting sales process into a script called the Alchemic Conversion Script . The 
Alchemic Conversion Script is a clearly documented methodology and step-by-step process for 
converting a total stranger into a high-paying client with one phone call . 

Just one call . I’m going to show you what it looks like .

Just like the other workbook, this is another thing we ship out to all of our clients--- The Alchemic 
Conversion Script . It starts with pre-call preparation . Basically, what to do before the call . 

And then it goes on to part one---small chat . 

Part two---stating the agenda, taking the lead . 

Part three, figuring out why they’re here . Then understanding their current situation . 

The Alchemic Conversion Script is a full, 12-step process we take someone through in order to convert 
them from someone who knows nothing about us at all into a high-paying client . 

With just one phone call .

When we follow the Alchemic Conversion Script, and we do the calls correctly, we convert 20% of the 
people we speak to on the phone into paying customers . That means if 5 people spoke with us on the 
phone, 1 would become a client . 

If 100 spoke to us, 20 would become clients . If we’re paying $30 per call, and we’re converting them at 
20%, that means we’re acquiring customers at a cost of $150 each . 
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How would you like to acquire paying customers at $150 each?

This sales script is dangerously effective… 
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It’s helped me make over $20,000,000, and I haven’t even had that long of a sales career . 

It’s helped my clients make over $400,000,000 . This isn’t some made up number . We surveyed our 
clients . We have all of their reviews on our website, which you can look at right now, and together 
they’ve made over $400,000,000 in a short amount of time using this script . 

Here are some of the things they’ve said about the Alchemic Conversion Script:
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You can see above that Lathan’s bank balance is $417,000, right? When he started this course with me, 
he said he had a little over $30,000 . He now feels like he is waking up in a dream . He’s almost in tears 
looking at this balance . This is how powerful this sales script is . 

Now…

LEARN MORE

https://www.consulting.com/join
https://www.consulting.com/join
https://www.consulting.com/join


| 126Ready to start your own consulting business? Enroll in Consulting Accelerator today!

I see people royally mess this one up every day . 

LEARN MORE

https://www.consulting.com/join
https://www.consulting.com/join
https://www.consulting.com/join


| 127Ready to start your own consulting business? Enroll in Consulting Accelerator today!

First of all, forget about what your service costs you . Forget about how much time it takes you . Forget 
about how many pages you’ve got to print . It’s not about any of those things . 

We’re not in the Industrial Revolution anymore . Forget about what it costs you . That’s not important . 
That’s irrelevant . Forget about how much time it takes you . Forget about the hours you put in . Those 
are archaic methods for pricing things . Focus on what it is worth to your prospect to have their 
problem solved .

The only thing that’s important is what the prospect stands to gain if we help them achieve what they 
want to achieve . A lot of people think everyone in the world wants everything to be cheap . That’s not 
true . 

People just want to solve their problems, and they want to get to where they want to go . If the thing 
they’re buying can truly help them get where they want to go, they don’t care what the price is .

It’s not about price . It’s not about cost . It’s not about time . It’s about none of those things . It’s only 
about getting your prospect where they want to go . What’s that worth to them? 

Nobody cares about how much work you do or the costs you incur . The only thing they care about is 
the problem . If you don’t believe me, let’s take a trip to the dentist to put this in perspective .

A lot of people think how many hours they work on something and how much they sweat getting it 
done is important . But it’s not, and I’m going to put this in perspective for you right now with this 
illustration .

You’ve got a sore tooth, and you go to the dentist . And the dentist says, “Okay, I will pull this tooth out 
for you . I can fix the problem, but it’s going to cost you $500 . It’s going to take me five minutes .” 

And then you reply, “$500 for a five minute procedure? That doesn’t sound fair .” 

And then the dentist says, “Well, I can take 2 hours if you want .”

What are you going to do? There is no way you want him to take 2 hours .

This is evidence that it’s not about the time . It’s not about the cost . The only thing that’s important 
is solving the problem . You want to price your consulting service based on the value it brings to your 
prospect .

When you choose your niche and the problem you solve correctly, you should be able to charge 
anywhere from $3,000 to $30,000 per client . If you can’t charge at least $2,000, then you’re not 
solving a significant enough problem . 

When I show my clients what to do, I make sure all of them are pricing above $2,000 . Because it’s 
too hard to make money if you’re pricing below that . You need to have your prices at least at that or 
above . And if you can’t do that, then the problem you’re trying to solve just isn’t relevant enough .
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When you execute this process correctly, you should get at least 3-4 new clients per month, every 
month . At $2,000 a month, that’s $6,000 to $8,000 in new, monthly recurring revenue that’s going to 
come in . 

Over the course of one year, that’s $72,000 to $96,000 a year from just 3-4 new consulting clients a 
month . You could easily do this if you put this process into action the right way . 

When you set up and run your consulting business the right way, it is effortless to attract at least 3-4 
new clients every month and generate $100,000 a year .

To make $100,000 a year in a job requires a lot of qualifications . It takes decades of work experience, 
ladder climbing, and slave-like working hours . Even then, most people never get close to $100,000 a 
year in their life . 

You know, I’ve got friends that got first class honors degrees in law, but they’ve also got $100,000 in 
student debt . And they’ve been working their asses off . And they’re still not making $100,000 . 

There are people out there who are the smartest of the smartest, and they’ve got $100,000 in student 
debt, and they’ve worked for years and years, and they’re still not making $100,000 . Something is 
seriously wrong with this picture . Because when you start a consulting business, a hundred grand is 
so easy to make . It should be considered a hygiene standard .
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At this point, you basically have two options… 
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Consulting Accelerator is a six week online course that shows you how to start your own online 
consulting business, and get your first high-value client in just 42 days time . It’s a six week online 
training program that goes into everything in detail, step-by-step . Every little facet of everything . 
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It consists of recorded videos, worksheets, templates and swipe files, so you can cut years off of your 
journey to success in business . With Consulting Accelerator, you can log in to access the training 
content anytime you’d like from anywhere in the world . It’s designed to help you start your own 
consulting business and change you, your life, and your finances . 

I went through the ringer trying to figure how to change my life . I was working in a corporate job, and 
then I wanted to start my own business, and, as you know, I failed miserably . 

I fell flat on my face, and then I got dragged behind a car . And it really did suck . I wasted a ton of time, 
and the results I got in return really hurt . 

Then, when I finally figured things out through trial and error, I became successful . And I became 
really fascinated with figuring out what things I’d done right that really led to my success . I started 
studying these things, and then I thought, “Well, what if we helped other people do those things 
without all of that trial and error and without all of that pain?”

That’s really the short, sweet version of why and how I created this program . 

I call Consulting Accelerator the perfectly engineered change agent, because it really is like a 
chemical compound that comes into contact with someone and helps them change their life . It 
consists of these four sections .
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Number one---a proven process . 

Number two---a new paradigm. Meaning, a new way to think and a new way to perceive the world . 

Number three---a winning community. This is an environment full of great people to be around all 
the time who are achieving the same goals as you want to . 

Number four---expert mentorship. Not just mentorship from normal people, but mentorship from 
people who are millionaires . These mentors are people who are crushing it . 

If you don’t have these four things in place, change is pretty much impossible . A lot of other people’s 
courses and trainings just provide a process, or they just provide a community, and this just doesn’t 
work . People don’t get results unless they have these four things . Unless these four things are working 
together, change won’t happen . 

So, that’s what the Consulting Accelerator program is . It’s the perfectly engineered change agent, and 
we crush each one of these necessary things, and you get all of them .

Let’s cover the proven process first .
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I spent six years of my life figuring out what works and what doesn’t when it comes to starting your 
own consulting business from absolute scratch . I was in the trenches, on the front lines of capitalism, 
figuring this stuff out for myself . And it hurt . 

To acquire this knowledge and develop the training program to the level it’s currently at, it’s cost me 
more than 10 million dollars . I’ve personally invested my own money, more than 10 million, into this 
to get it to where it is at today . 

There has been 16 different versions of this training to get it to where it is now . It has now been has 
tested on 10,000 real people from all over the world, and it has produced results like nothing else on 
the face of this earth . In a very real sense, this is my life’s work . 

Here’s what we cover in this proven process .
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In week one, we cover Fundamentals & Foundations . In week two, the New paradigm & World View . 
In week three, we cover the Alchemy of Client Conversion . In week four, we cover the Alchemy of 
Client Attraction . In week five, we cover Fractal Facebook Evolution . And then in week six, we cover 
Minimum Viable Service Delivery . 

So, now you’ve got the high level view of the whole program . Let’s take a closer look at each week . 
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In week one, Fundamentals & Foundations, I show you how to pick your own unique niche regardless 
of your background, skills or education . And I show you how to craft your minimum viable offer, how 
to select the right consulting business model for your niche and offer, and how to price your offer . 

I teach you how to take a view on the market and differentiate yourself from the competition, so you 
don’t just look like everyone else . I also show you exactly how to craft a message that resonates deep 
into your niche’s bones and gets them to take action . 

Most people spend 3-10 years figuring this stuff out, and they still get it wrong . In fact, I see 
consultants who have been in the game for 20 years, and they’re still far from getting things right . You 
will get all of this done correctly within the first 7 days of joining .

Nikhil struggled for 7 years to identify a niche market . But he was able to do it with this program . 
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Here’s Hunter, and he says, “Ring the bell . Couple #2 on their way toward becoming porn-free and 
repairing their marriage from all the secrets and lies . 3,700 big ones .” With Consulting Accelerator, 
Hunter was able to set up his service the right way, make money and help people overcome their 
struggles . 
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Here’s Rebecca . She says, “I just watched the Niche 2 .0 video, and it is amazing . I’m doing the market 
research now, and it is boggling my mind . . .opening up all sort of connections, contexts and insights .”

In week two, we cover the New Paradigm & World View . In this week, I show you how to completely 
rewire your brain for success, and how to think differently and see the world in a whole new way . 

I show you how to face your dark side and escape negative behavior patterns that are severely limiting 
your success, how to escape the illusion of yourself, and how grow into a new person that is capable of 
action and success with ease . 

I teach you how to become the architect of your life, and reverse engineer it into daily action items to 
execute on each day so the path to who you want to become is crystal clear . In this week, you’ll start 
working with the Alchemy of Self Workbook we talked about earlier as well . 

With this workbook, you’ll be given exercises to complete and read everyday to help you make 
massive changes . It will show you how to overcome the fear, anxiety and self-doubt that plagues most 
entrepreneurs and paralyzes them from taking action . 

Most people don’t master their mindset in their entire lifetime . But we get your mind wired right, 
hacked, and reprogrammed within the first 14 days of the training, so you can take violent action, and 
get the results you want .
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You know, this is some next level stuff . When you experience it, it is going to blow your mind and 
really help you get past all of the blocks you’ve struggled with before . But you don’t have to take my 
word for it .

Here is what people are saying about this part of the course:
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Week three is called the Alchemy of Client Conversion . In this week, I show you how to convert 
total strangers into high-paying clients with one phone call and zero follow up . I’ve done over 1,500 
consultations and truly mastered this . 
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I took everything I’ve learned from doing those calls, and I’ve refined it into a step-by-step 
methodology and script anyone can follow to close sales, regardless of their experience . It doesn’t 
matter who you are or what your background is . I can teach you how to sell like a master with this 
process .

I show you how to handle the objections, how to collect credit card payments, and I even hook you 
up with a merchant so you can do that . In order to accept credit cards over the phone or over the 
internet, you’ve got to go through this massive process with credit checks and everything .

But I’ve hooked up with a merchant, and together we are able to get you set up to collect payments 
within 24 hours . You don’t need to go through credit checks or anything like that . I’ve done the leg 
work on this to help you .

Additionally, you will get my actual sales script that has helped our clients generate more than 
$400,000,000 . It’s helped me alone generate more than $20,000,000 .

I give you my call recordings, too . I don’t just give you the script . I don’t just give you the way to 
handle the objections . I give you my call recordings so you can listen to how I do it . And you can 
model what I do, and do what works .

You will get the chance to partner up with other members in the community and practice calls with 
them . This is truly invaluable . This is how you get good; this is how you get confident---by practicing 
with others . Some of you will be ready to hit the ground running and do real calls right away, but 
some of you will need to warm up a little bit with others in the community . That’s why this is so 
valuable .

Knowing how to sell is a life or death skill as a consultant . We get you to the top of your game in 
selling like an absolute animal in the first 21 days .

We cover everything . We cover how to deal with self-doubt and everything sales people go through . 
Everything you can think of, we cover it .

Here’s what people are saying about this section of the training:
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In week four, we cover the Alchemy of Client Attraction . In this week, I show you how to get clients to 
come to you with battle tested and proven strategies, instead of you chasing them . 

I give you five organic methods to attract clients quickly and for free . And I give you step-by-step 
instructions, templates, and examples . So, I don’t just give you one organic method of attracting clients 
for free . I give you five .
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Organic methods are methods you can use right away that don’t cost you anything . I give you five free 
methods you can use to get clients, because I know Facebook ads cost money and some people don’t 
have money to invest in Facebook ads . 

When you use them, you’ll get clients, and then you’ll have money . Then you can invest that money 
into Facebook ads, scale up and really crank things up to that next level .

Like I said, we want you to get your first few clients within the first 30 days of starting the program . To 
help you do this, we keep it pretty simple . We use organic methods that are free . Once you get those 
clients, then we start scaling things up . 

I not only give you the organic methods, I also teach you paid attraction methods, too . I show you 
how to attract clients and scale your business as you are able . 

I show you not only how to start out if you’re just getting your first client . I also show you how to 
really ratchet everything up to that next level as well .

I give you my proven funnels, Facebook advertising techniques and more . I also provide you with a 
proven website template you can download and install with one click . 

I know a lot of people get worried about the technology required to do all this stuff . They’re like, “I’m 
going to have to get a website, and I know nothing about websites .” 

So, I’ve created a solution for people who have this problem . Everyone who’s in my program can use 
my website template for consulting, and you can download it and install it with one click . You swap 
out the information with your information, and, boom, your website is live .

We also provide you with all of our proven funnels . I think there are more than five of them . They’re 
available to download and install yourself with one click . 

So, if you were to go out and build this client-generating funnel, which we’ve perfected, it would 
probably take you about a year to get it exactly right . And it would probably cost you about $50,000 . 
Even if you were to go and hire someone to do it for you, it would cost a lot of money, probably 30-40 
grand . Now, when you join this program, you can download it, and install it, and get it working, with 
one click .

Most people spend six months to a year before they even get their first client . We help you get your 
first client in the first 30 days .

I also show you how to plan your 30 Day Attack, which is going to make sure you’re successful in that 
first 30 days . This course is designed for speed . It’s designed to get you results---fast .

Here’s what people are saying about the course:
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This is Angie . She says she quit her job, and she started her business using completely organic 
methods, no funnel or advertising . And she’s landed five clients on monthly retainers, and ten plus 
have purchased fixed packages .

So, like I’ve said, you don’t have to use Facebook ads to get started . We actually recommend you use 
free, organic methods first . It’s simpler, it’s faster, and it’s easier .

Then, once you’ve got those clients that way, you’re making money . You invest that money in ads to 
grow your business at that point .
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Week five is called Fractal Facebook Evolution . At this stage of the training program, you should 
already have gotten a few clients using our free, organic methods . Now we show you step-by-step how 
to scale up your consulting business using Facebook ads like you have never seen before . 

I’ve personally spent over two million dollars on Facebook ads, and I have made over 10 million 
dollars from them . This isn’t across like all of these different clients . 

Some people puff their chest out and their like, “Yeah, we’ve helped people with a million dollars in 
ad spend .” But that’s spread across thirty clients . 

I’ve spent more than two million and made over ten million on one ad account . It’s my own account, 
and it’s my own money I’ve spent . Show me someone else that’s done this .

I’m telling you all this to explain to you why this Facebook training is next level . When it comes to 
Facebook ads for consulting, I’m among the best in the world at it . What you will discover in week five 
will blow your head clean off your body . 

It is the most extensive and profound Facebook ads training in the world . It’s over 24 hours worth of 
training on its own .

Honestly, this could be a course by itself . It’s that good . 

In this section, you’ll learn step-by-step how to set up a killer Facebook ad campaign from scratch, 
regardless of your previous experience . We’ll show you the full process from step one all the way 
through to scaling it up to multiple millions in ad spend .
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This is a screenshot of one campaign in my ad account . This is what I achieved with one campaign . 
You can see here, I served up 106 million impressions . I spent 1 .85 million dollars, and I got two and a 
half thousand people to purchase .

It tracked here the revenue at 5 million . So, I put in 1 .85 million dollars, I made five million . This is 
actually understated here . Because the Facebook tracking pixel probably didn’t record everyone . 

We probably made a lot more than that . It’s probably more like six or seven million just from this one 
campaign . Show me someone else who serves up 106 million impressions .

You can see here, I was pretty much serving up a million impressions a day . This is why this Facebook 
training is next level, because, pretty much, there is no one else who does that . This is how I have that 
knowledge . 

This is how I have been able to really crystallize, distill and make this program great for you guys to 
crush it with .
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Here’s what people are saying about the Facebook ads training in this program:
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Week six is called Minimum Viable Service Delivery . In week six, I show you how to work with your 
clients, deliver amazing service to them and scale everything up .

I show you how to set expectations with your clients, and how to manage the relationship and deliver 
amazing service . I show you how to structure and continuously refine your offer, so that it requires as 
little of you as possible . 

I show you all the legal things you need to keep your business legit . I don’t just show you them; I give 
them to you . I give you all the legal documents you need to run your consulting business, and this 
includes consulting agreements, contracts, terms and conditions, a privacy policy and more .

When I first started training people, they would come to me, and they’d be like, “Sam, I need all of 
these legal agreements, and I asked a lawyer, and he said it’s going to be like five grand . I don’t have 
five grand . What do I do?” 

And I was like, “Oh yeah, this is a real sticking point for everyone .” So, I thought, “Alright, what I will 
do is I’ll go find a lawyer, and I’ll get him to create some universal contracts and agreements . And 
those will work for every one of us in the community .” 

It doesn’t matter what country you’re in . It doesn’t matter what state or anything . These agreements 
are universal, and all you have to do is put your own info on them . 

I had these agreements made up, and it cost me like five grand in lawyer’s fees to do it all . But once I 
did it, then I could put them out in the group for everyone . You get these on day one, and you can use 
them right away . That’s going to save you a real five grand, and it’s going to speed up the process in a 
big way .
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We also show you how to hire top 1% contractors to help you run your consulting business without 
you doing all of the work . I show you how to manage projects, systemize day-to-day operations, and 
run your consulting business like a well-oiled machine . 

We even show you exactly how to use marketing automation to systemize client generation and 
improve your results . 

Here’s what people are saying about this part of the training:
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Let’s take a look at what we go through and cover in Consulting Accelerator, the high level view .

In week one, I show you how to pick your niche and how to craft your offer . I also show you how to 
price your offer, how to get your messaging right, and how to get all of those key pieces in place . 

Then, in week two, I show you how to get your mindset right . I show you how to escape yourself and 
take action . I show you how to escape all of those negative thoughts and negative behavior patterns 
that keep you paralyzed . 

Then, in week three, I show you how to get clients on the phone and how to convert them with one 
phone call . I show you how to take a total stranger and turn them into a paying client . I give you my 
sales script and everything .

In week four, I show you how to attract clients to your business like a magnet, instead of you having to 
go out and chase them . I give you five organic methods, and I teach you the paid methods . I give you 
the funnels, the website, and everything . 

In week five, I show you some seriously next level training when it comes to Facebook . I call this part 
of the training Fractal Facebook Evolution . It’s 24 hours of the world’s best Facebook training, and 
this is just one part of the course . It could really be a course in itself . 

Then, in week six, I walk you through Minimum Viable Service Delivery . I show you how to deliver 
amazing service to your clients, keep them for the long haul, and run your consulting business 
successfully . 
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Consulting Accelerator is available online, and it’s also shipped out to you as a box set of actual 
physical workbooks . 

We give you lots of different options to learn because we want you to learn the way that best suits you . 
We know everyone is different, and we want to accommodate everyone’s different learning styles . 
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Consulting Accelerator is available online via desktop or mobile . You can log in on your laptop, your 
desktop computer, your iPhone, your iPad or any mobile phone that has the internet .

If you prefer to learn with videos, you can watch the full HD videos . If you prefer to listen to audio or 
if you do a lot of commuting, we provide the audios as well . We spent a lot of money and time making 
this the ultimate training for all of our students .

We also provide you with the full transcripts for every single video in the entire program . There 
isn’t any video that doesn’t come without its transcript for those who prefer to learn by reading . We 
provide you with physical workbooks, so you can have them at home with you while you go through 
the online version as well . 

This is basically what we ship out to you . We call it The Box Set . We ship you a notepad for taking 
notes . We give you the course workbook, which has all of the course content in a readable version 
with images of the slides as well . 

And we give you the Alchemy of Self Workbook, so you can work on growing into the new version of 
yourself . This thing is dangerous . You’ve seen the results it’s gotten me, and you’ve seen the results 
it’s gotten my clients . 

We also give you the Alchemic Conversion Script, the printed version, and the Alchemy Planner . 
The planner is a perfect day planner for doing consulting the way we teach it, and you can use it 
to schedule your day, every day . We ship all of this out to you in this box immediately, and it’s free 
shipping everywhere in the world .

It doesn’t matter where you are . It’s free, and we ship it to you .
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Now, let’s talk about another huge component in this . Remember, I told you this thing is different . It’s 
a change agent, and it’s comprised of these four things . 

We’ve got the proven process and the new paradigm . I’ve talked about these two so far .

Now, let’s talk about the third element---the winning community . 
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Most people join a program and attempt to change their life and their business, but their current 
environment is not set up to assist their transformation . 
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You need to be in a community that is on the same wavelength as you . You need to be in a community 
that speaks the same language as you, and you need to have people around you that are on the same 
life mission as you . This is crucial . 

Most people try to start a business, but they’re around people who aren’t starting businesses, 
and those people doubt them . They don’t think they’re going to be successful, and none of them 
understand what you’re talking about when you talk about this stuff .

When you’re in an environment like that, it makes change hard . It actually makes change next to 
impossible . If you want change to happen, you need to be in an environment that supports it . That is 
one of the key elements . 
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You need to be around people who build you up instead of break you down… 

This is exactly why we built the “Consulting Community,” the third element in our change agent .
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It’s hard to change your life when you’re surrounded by the people you’ve always been with . This is 
why our students join a worldwide community of people on the same path, so their dreams aren’t 
laughed at, but actually achieved on a daily basis . Like I said, it is called the Consulting Community, 
and I want to show you what that looks like right now . 

On Facebook, right now, at the time I am creating this, in the Consulting Community, if I scroll down, 
I can see what people are saying in there . 

There is somebody saying, “Well, Sam Ovens, you made me one of your six figure consultants .” 

There is somebody else saying, “You made me a six figure successful student, and it’s been about a 
year now .” So, for this guy, it took him one year to get to six figures . 

There is a person here looking for an accountability partner to practice the sales script . And here’s 
another testimonial, “Ring the bell . $40,000 client just signed up .” You read that right---a $40,000 
client . I know, the success in here is crazy . 

Another example, “Ring the bell---45K in contracts to start .”
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When you join this community, here’s basically what you can get out of it .

You can ask questions and get help from others . You can ask anything in the Facebook group, and 
someone’s going to help you out within like a couple of minutes . 

You can also team up with others and practice sales calls with them . This is invaluable . You know, 
sometimes when you’re just getting started, you’re not confident enough to go out and make sales 
calls and talk to potential customers; you need to warm up by speaking to a friend; the group is great 
for finding someone to practice with . 

You can also partner up with an accountability partner . You can partner up with someone who is 
on the same path as you, and each day you can have a call on Skype to make sure you’re both taking 
action . These things are really invaluable .

You can also get emotional support if you feel down at any time . That’s what this community is  
here for .
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Here are some more examples of what people are getting out of the Facebook group:

LEARN MORE

https://www.consulting.com/join
https://www.consulting.com/join
https://www.consulting.com/join


| 167Ready to start your own consulting business? Enroll in Consulting Accelerator today!

Here’s Sherri, and she’s saying, “It’s guidance like this that those in this community provide that 
helps us all succeed .”

You see, this community is contagious . The way everyone thinks in here, and the attitude and the 
culture in here is contagious . When you join the group, you’re going to catch this attitude like a virus .

It’s going to give you the confidence you need to succeed . That’s what an environment does . It shapes 
everything .
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Now, there’s one final thing that’s absolutely mandatory when creating change in your life, and that is 
expert mentorship .

Everyone needs help and advice when tackling new challenges, but experts are out of reach for most 
people . Our students get 24/7/365 access to millionaire experts on Facebook, which includes weekly 
calls and emails .

We don’t just give you access to everyone in the community . I actually pay millionaire consultants to 
be in the community all the time and host calls within the group to help everyone out . 

I tell you, the level of service and mentorship in here is absolutely next level . Here’s what you get . 

First of all, you have the Hive-Mind search tool you can use to search for basically anything . If you 
have a problem with anything in the program, you can search the Hive-Mind . 

Here you type in whatever it is you’re looking for, and it will search all of our archives . Whatever 
question you’ve got, whatever problem you’ve got, you’ll be able to find the answer to it with the Hive-
Mind .

On top of that, we also give you access to the Facebook group with its expert coaches and consultant 
community .

Every single week, we host two live Q&A calls . You’ll also get the recordings of those .
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We record all of them, and we’ve got archives of them that are more than a year old that include the 
full video and transcript . So, if you can’t make the calls, there’s always the full video and the full 
transcript available for you to look at later, at any time .

We also have a customer support team available via e-mail seven days a week . 

Here’s what people are saying about all of this stuff: 
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When I say that we provide customer support, I really mean it . I don’t pay some company in India to 
do it or some virtual contractors somewhere around the world . 
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All of my support staff are in our Manhattan office, or they are in our Ireland office . They are well-
trained and well-paid . These people are experts .
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This is what I mean by the “perfectly-engineering change agent .” You need all four of these 
components to come together to help you create change . If you have just one of these things missing, 
change won’t happen . And most programs have about three of these things missing, some of them  
all four .

With the Consulting Accelerator program, you get all four, and that’s why we’ve been able to achieve 
such massive results for people .
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It’s the by-product of six years work, absolute mastery in the field, 16 different iterations, and ten plus 
million in personal investment . It’s like nothing else that exists today .

So, let’s put this in perspective and do the math . Here’s the disturbing cost of going at it alone… 
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To figure out all of this information, and get your consulting business set up the right way could take 
you three to ten years of your life . You might not even figure it out at all, ever . 

You’d have to try thousands of things on your own with no idea of what does and doesn’t work . You’d 
have to learn through expensive and painful trial and error . 

To get your mindset right and change your paradigm yourself might take decades, and it might cause 
terrible amounts of anguish and pain . Your life may pass without this even being done . 

And to build a support network and community of people like you’ll have access to would take you 
years . It took me six years to cultivate this community to where it is now, and I put my heart and soul 
into it every day for all of those six years . 

Think about the true cost it would take for you to achieve all of this on your own . It’s tens of millions 
of dollars and decades of time . And, of course, even if you did all of this work, you still might not get 
results on your own .

In this offer, you get the six week Consulting Accelerator implementation program . It’s a total of 120 
hours of breakthrough content . You also get the new paradigm that provides profound change, and 
access to the Consulting Community Facebook group . 

You get mentorship via the Facebook group, two live Q&A calls every week, e-mail support, the Hive-
Mind search, and everything I’ve showed you . 
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You get the set of workbooks shipped out to you with free shipping anywhere in the world . We ship 
The Box Set right to you, wherever you are . The Box Set has some awesome stuff in it that will really 
help you go through this period of change .

The everyday, normal price for the Consulting Accelerator program is $6,000 . So, if you were to 
purchase this program at any time, it would cost you six grand . That is the price . And, at that price, it 
is an awesome value . 
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Here’s what people are saying:

If you read that, you can see that at the normal, everyday price of six grand, people are saying I 
should be charging $100,000 for the program . And, you know what, they’re right . This stuff is really 
powerful . 
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But, you know, I was thinking about it, and I really want to send the elevator back down . What I mean 
by that is… 

I can’t help but think back to the days when I was struggling in that garage at home, broke, and I was 
just falling flat on my face . I was in a dark place, and I really needed some guidance . I really needed 
some instructions and someone to show me what to do, because I was clueless . 

But, you know, I couldn’t find that . However, if I was to find this program, it would have been exactly 
what I would have needed . But at six thousand dollars, it would have just been too much money for 
me to be able to buy it . 

No one really has six grand when they first get started . So, what I’ve decided recently is this…

…I’ve been able to make a lot of money, and you can see how much I’ve made . Most people would just 
take off in my situation, and retire to the beach .

But I’ve decided to really keep going at this, and it’s because I truly want to send the elevator back 
down and help as many people as I can .

So, I’m going to do something special for everybody . 
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I’m going to offer this program at a price that is truly ridiculous . . . 

Here’s what you get in the Consulting Accelerator program at the normal, everyday price of six grand . 
If you were to buy this yesterday, tomorrow, or any other day, you’d pay six thousand dollars . That is 
the price . 
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However, I’m going to mark this down, and I’m going to do a special offer for everyone . 

I’m going to do it for one thousand nine hundred and ninety nine dollars . So, it usually costs six 
grand . I’m going to do it for $1,999 . That is $4,000 off . That’s ridiculous .

LEARN MORE

https://www.consulting.com/join
https://www.consulting.com/join
https://www.consulting.com/join


| 180Ready to start your own consulting business? Enroll in Consulting Accelerator today!

More than that, I’m going to throw in true, lifetime access to everything . You get access to the 
Consulting Community for life . You get access to the coaching calls, the Q&A calls, the program and 
everything---the updates and all---for life . 

It’s usually six grand . You get it for two .

This is a ridiculous offer .
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And I’m willing to stand behind this 100% . . . 

…with an absolute satisfaction guarantee .

So, if you go through this program, watch the content, complete the exercises and take action, you 
should get a high value client worth at least $2,000 . 3,000 reviews have proved this . We’ve had over 
3,000 reviews from people tell us this has happened for them by following the program . It’s proven . 

This isn’t a guess thing . But, just in case you’re skeptical, I want to offer you at 14 day money 
back guarantee . Simply sign up for the program, watch the content, take action, and if you’re not 
completely satisfied with it in the first 14 days, you can request a refund . 
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And your refund will be full and immediate .

So, here it is, and here’s how you can get started with Consulting Accelerator right now . 

You get the six week implementation program, which is all the training . It’s 120 hours in total . You get 
the new paradigm that provides profound change . It teaches you how to think differently . 

You get access to the Consulting Community Facebook group for life . You get mentorship provided 
by the Facebook group, the two Q&A calls we do every week, the recordings of them and our customer 
support via email for life . 

You get every single one of these things for life, which is ridiculous . We ship you out the box set of the 
physical workbooks . We ship them to you anywhere in the world . Any country, any state, any city---
for free . You don’t pay anything for shipping . We take care of it .

Like I’ve said, we have had 3,000 customer ratings, and we’ve been given 4 .85 stars out of 5 .

The price is usually $6,000, but today only, for the people going through this, it’s just $1,999 . I’m going 
to allow you to split it up, too, if you want to do that . 

So, you can pay one payment of $1,999, and I do recommend you do that because you will save some 
money that way . However, if you don’t have $1,999 right now, you can split the payments up . You can 
pay one payment of $599 now, and you’ll get instant access to the program

Then you’ll have to pay four more payments, one every 30 day . You can get started right now by 
clicking https://www .consulting .com/join
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This offer will not last . We have a limit on how many of these things we can sell at this price because 
it is a ridiculous offer . This is going to sell out fast . There are a lot of people interested in learning this 
stuff, so this thing is going to move . So, make sure you click that button right now and lock it in right 
now, so you can get these savings .

FAQ From The Webinar

1. How do I choose a consulting niche or industry? What niche makes the most money?

There’s no “magic niche .” You need to go through this process of choosing your niche for 
yourself, and we teach you exactly how to do this in detail in the program . It’s the first week 
of the training for a reason . You don’t pick your niche, and then join the program . You join 
the program to pick your niche . If we expected you to pick it before joining, it wouldn’t be a 
module in the training program . Don’t worry about picking your niche . Join the program, and 
then we can figure that out together . We have a full process for this .  

We have students from thousands of different niches and industries . From accounting to 
Amazon selling to porn addiction to horse dentistry. We have people in every niche you 
can think of. This program is designed to be a framework that’s applicable to any industry/
niche, so whatever niche you’re in, the program will work for you .

On our website you can see successful students by niche:

Health & Wellness

Marketing & eCommerce

Education & Coaching

Financial & Legal

Construction Services

Real Estate

Hospitality

IT

Management

Art & Design

Small Business

Other
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2. What price do I charge? How do I get repeat clients?

You want to price on value, not costs or time . You should look at how much it’s costing your 
prospect to have their problem, and look at what it would be worth to them to have their 
problem solved . You want to make sure you pick a niche that has a painful problem people are 
willing to pay at least $2,000 to solve . This program shows you exactly how to do that, step-by-
step . I strongly advise everyone in my program to never price below $2,000, and I encourage 
them to charge more than that . And many do .  

As far as repeat clients… most people believe problems are fixed once, and then that’s it . 
But we all know that’s not true . There’s no such thing as fixing something once, and then 
forgetting about it . As soon as it’s fixed, you must maintain it to make sure it doesn’t break 
again . This is where ongoing monthly retainers can work well . You fix the problem initially, 
and then you provide ongoing service from there . I show you exactly how to do this in Week 6 
of the training .  

3. Will this work in my country?

We have thousands of students all over the world in Australia, Canada, New Zealand, America, 
United Kingdom, all over Europe, and South America . We have students in 72 different 
countries around the world, and the program has been proven to work worldwide . See 
successful student case studies by region by clicking below: 

North America

Europe

Latin America & South America

Oceania

Asia

Africa

Middle East 
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4. I can’t afford this program. Is there anything you can do for me?

Yes, we can offer you a payment plan so you can pay this off over time . If you can’t afford a 
payment plan, I think you would agree you need this program more than anyone . In fact, some 
of my most successful clients have had their backs against the wall financially when they 
started (as did I) .

So, I want you to eliminate the thought, “I can’t afford this,” and, instead, replace it with, 
“How can I afford this?” 

You need to get creative and think of how you can find the money . There’s Paypal financing, 
credit cards, loans, parents, friends, family . You could even sell something and use the money 
from that . Don’t just use the excuse you can’t afford it . Get creative, and start thinking of ways 
you can make this work . With the payment plan we offer, you can get started today for just 
$599 . That’s all the money you need to get started right now, today .  

5. How much time do I need to start consulting? Can I do this with a full-time job?

Yes, it will work for you . We understand most people are very busy and have full-time jobs, 
families, commutes and hardly any free time . We designed this program so you can work 
through it even if you’re hard pressed for time . You can listen to the trainings while driving, on 
the bus or even at your job with headphones in . It doesn’t matter what your schedule is like . 
If you can set aside at least 2 hours per week, you will be able to work your way through this 
course .  

Even if you can’t start right away, reserve your spot, and go at your own pace . These lessons 
aren’t live . They’re pre-recorded and available online inside our training portal . You can log in 
whenever you want, on your own time, and on your own schedule . If you’re wondering about 
the Q&A calls, those are live and, yes, we record and archive all of them . 

6. How do I help my clients?  What do I do for them?

This program shows you how to start your own consulting business by crafting your own offer . 
What this means is we help you pick a niche based on your specific interests, history, etc . 
Then we look into that niche to see what problems people face day-to-day . Once we find that 
problem, we see if it’s possible for us to solve it through consulting services . If it is possible, we 
have a process for quickly acquiring those skills, and then being able to offer help to the niche . 
So, to be clear, we have a proven process for figuring out what people in a specific niche want 
and then giving it to them, regardless of your skills or previous experience . You don’t need to 
worry about what you will be doing for your clients at this stage . You need to pick a niche, find 
a painful problem and then work through the process properly . At the right stage, we will see if 
you have the skills needed to solve the problem, and if you don’t, we have a process for quickly 
acquiring those skills yourself or contracting them out to somebody who does .
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7. How long until I see results from this training?

That totally depends on how quickly you work through the training program and how quickly 
you take action . Some people get clients and start making money within the first week of 
joining the program, others work their way through slowly, and it takes longer .   

8. How is this program different from others?

It’s different from every course out there to date . Here’s how:  

The Proven Process 

I’ve taken the unknown, gray area of how to start a consulting business and turned it into 
a precise science . While others use guesswork, we use a predictable, proven process . We’re 
certain it’s going to make you wealthy . It’s not even up to chance . The only thing that’s up to 
chance is whether you’ll do it or not . We’ve got a proven process .

A New Paradigm 

I engineered a new way to think and reprogram your mind that is so profound, it’s like seeing 
for the first time . People often tell me, “I see the world differently . Things are different now . My 
life has changed .”

I’m not kidding with this stuff . When you reprogram your mind and install this new paradigm 
I created, you’re going to see things differently . You’re going to behave differently, and you’re 
going to become a different, better person .

If you’ve ever wondered what makes a billionaire a billionaire, it’s that they think different . 
They see the world different . What you might see as a problem, they see as an opportunity . 
What you see as a disaster, they see as something else . You don’t see the same things they see, 
and you definitely don’t have the same thoughts they have .

People who are really successful have profoundly different paradigms and worldviews than 
the ones society has adopted and installed into us by default .  There really hasn’t been a time 
before where someone has given everyone a corrected paradigm to operate with, but that’s 
what I’ve done with this program .

We’re able to get this new, better way of viewing the world installed in most people in just a 
few weeks . It took me my entire life to figure out how to do this, and it takes billionaires their 
entire lives, too . But we literally get you thinking differently in just a few weeks .
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A Winning Community

It’s hard to change your life when you’re surrounded by the same people you’ve always been 
surrounded by . But we have a solution to this problem . All of our students join a worldwide 
community of people on the same path, so their dreams aren’t laughed at, but achieved on a 
daily basis .

Unfortunately, society gives sympathy to people who don’t win, and it frowns upon winners . 
Which is really messed up if you think about it . In our society, our group, we only celebrate 
winners . People who lose have to choose for themselves to become a winner .

With this program, you will have access to the Facebook group, and you will want to start 
hanging out in the Facebook group . You can still be friends with the people you’re friends 
with, and you can, of course, keep the same family . I’m not saying you have to leave them or 
anything . You just need to find a healthy balance between people who believe they can win, 
and your family and friends .

Because if you just have your family and friends, they’re going to pull on your belief in 
yourself, and you’re going to end up back down at their level . You need to have a healthy 
balance, so always remember that .

Expert Mentorship

Most of the time, it’s not a good idea to talk about your dreams and business ideas in front 
of people who aren’t in business for themselves . It will just draw criticism . But how can they 
judge your dreams and ideas? They’re not even in business for themselves .

So, it’s probably a good idea to ask business questions and talk about your dreams with people 
in our community, and when it comes to hanging out with family and friends, keep those 
things separate . This way you can keep your mind in the right place and in expert mentorship .

Everyone needs advice and help when tackling new challenges, but true experts are out 
of reach for most people . You know experts cost a lot of money . I don’t even sell my time 
anymore .

People routinely offer me five, six grand for an hour, and I say no every time . If you don’t 
believe me, you can try it . You can email me and offer me for 6k an hour, and you’re going to 
get rejected . I’m not even making that up .

People who give really good advice are expensive, and most of the time they are out of reach . 
However, I’ve figured out a way to get expert mentors in touch with ordinary, everyday people 
in a way that is economical .

That is through our Facebook community and our group calls . I jump in the Facebook group 
often, and I’ve got millionaire experts and coaches who also jump in and help there, too . This 
is how we can provide expert mentorship to everyone .
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These four elements make up what I call the perfectly engineered change agent . As you’re 
going through this process, it’s important to remember these four things .

Always remember that just one of these things on its own isn’t going to get you where you want 
to go . You need it all . All four parts are equally important, and if you take one out, the whole 
thing will fall over . You must keep all four at all times . 

9. Is this course only digital marketing consulting or will it show other methods?

This course is for all possible industries and niches . It’s a program that’s designed to work 
for literally anything in the consulting, coaching and service providers space . We show you 
proven methods for picking your niche, finding out what their biggest problems are, offering 
a service that solves that problem, pricing that service, crafting a message that resonates well 
with the niche and then how to market it, sell it, and deliver it . We cover literally everything 
from end-to-end, and it works for any niche/industry . We have successful students in 
thousands of different niches, and you can see them on our website . If you click on “reviews” 
and then click on “filters”, you can filter the reviews by their category of niche/industry and 
look at all our different students . You can even filter by location, results and stuff, too . As you 
can see, we have over 3,000 reviews, and our average rating is 4 .85 stars out of 5 . Combined, 
we’ve estimated our students have made over $400,000,000 from the methods taught in this 
training program . It’s that powerful .   

10. How do I know I can I trust Sam and Consulting.com?

First, I’ve been in this niche for six years . I’ve lived and breathed it every single day for those 
six years, and I’ve never deviated . Consulting is my thing . It’s my art form . The best way you 
can judge whether somebody is trustworthy and able to deliver is by their level of commitment 
to their customers and craft . For one, I have absolutely mastered my field and made over $20 
million using my skills . Not only that, but I’ve been able to transfer my skills to thousands 
of others, and together they’ve made over $400,000,000 . You can go to our website www .
Consulting .com, and look for yourself . Click “reviews,” and then just look at all the success 
stories we have there . There are more than 3,000 video testimonials . Our average customer 
rating is 4 .85 out of 5 stars . We have more millionaire students, more 6-figure students and 
more success stories than any other program available today . Not only that, but I’ve invested 
over $10,000,000 of my own money into making this the world’s best training program for 
consultants . This is my life’s work, my results are proven, and my students’ results are proven . 
There’s more proof for this program than there is proof the world is round .  
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Let’s Talk Results

I started as a college dropout . I was completely broke with no college degree and no advantages . I was 
working out of my parent’s garage in a tiny country called New Zealand with absolutely nothing going 
for me . And within one year of starting my consulting business, I was making £100,000 at age 22 . 

Within two years, I was making $500,000 at 23 . Within three years, I was making $1,200,000 at 24 . 
Within four years, $2,400,00 at 25 . And within five, $18,200,000 at 26 . And within six, I was featured 
on Forbes 30 Under 30 list, and Forbes estimated my net worth to be $65,000,000 at age 27 . 

I literally went from being completely broke in a garage in New Zealand to living in a Manhattan 
apartment with a $65,000,000 net worth . 
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Let’s talk about what I’ve been able to achieve for my clients . Because while that’s impressive, what 
I’ve done for myself, it’s nothing when you see what I’ve been able to achieve for others . And that is 
the true test of a consultant .
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To do the acid test on a consultant, first of all, you want them to be successful . You wouldn’t take 
personal training lessons from someone who wasn’t fit . If you wanted to lose weight, you wouldn’t 
listen to an obese personal trainer . Right? Because you want to see that someone practices what they 
preach . And if you’re going to learn how to make money, you want to learn that from someone that’s 
got some money and has been successful, right?

So, first of all, you want to check that your consultant has been successful him or herself . And I’m 
showing you that I have been . But the real test, the real acid test, is what the consultant has been able 
to achieve for others . Because, ultimately, in business, it’s not about yourself . It’s about how you can 
serve others .

I want to show you what I’ve been able to achieve for my clients in a very short amount of time . 
Within four years, I have helped 21 people become millionaires . Many of these people started 
from zero or from having a full-time job making $40,000 to $50,000 a year . And they have become 
millionaires from this program . 21 of them . 

I’ve helped 451 people make six figure incomes, and a lot of those are multi six figures, high six 
figures . I’ve helped 2,838 people quit their full-time jobs and start their own consulting businesses . 

That’s a lot of jobs quit because of this program . Together, our community has made over 400 million 
dollars . Like I said, I’ve been able to make over 20 million with my consulting business myself, but 
look at what our clients have been able to achieve . $400,000,000 . They dwarf me, and that’s what you 
want to see . 
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You want to see a program where the teacher and the students are both successful, but the students 
are more successful . This thing has turned into a movement . We have clients in 72 different countries 
around the world . The average satisfaction rating of our clients is 4 .8 stars out of five, and that is 
seriously high . This comes from 3,000 proven video testimonials that are published on our website .

Here’s some more of what people are saying about us:
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We’ve helped 21 people become millionaires with this training . 452 people have gotten to six figures 
with this training, and 2,838 have quit their jobs because of this training . Our customer satisfaction 
level is 4 .85 stars out of 5, which is extremely high . 

And not only are our customers satisfied, but they’re making money . They’re getting a return on their 
investment . I know satisfaction is one thing, but making a profit and making an ROI is another . We 
want to make sure we nail both, and we do, day after day . 
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Like I’ve said, we have over 3,000 video testimonials on our website from real life people all around 
the world .

What I want to do is just show you those right now . So, if you go to our website, www .Consulting .
com, and you click on “reviews” at the top, you can see 3,000 customer reviews . You can see our stats: 
how many millionaires we’ve created, how many six figure people we’ve created, and how many 
people have quit their jobs as a result of going through our training program . We publish all of our 
testimonials on our website . 

So, when I say we have 3,000 real life stories from people all around the world, I’m not just making it 
up . I mean it, and you can go and fact check me on that . They are all on our website, all 3,000 of them, 
and you can even use filters to look at the different types of them .
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What I like to do is create a bit of competition in the community for everyone . So, this stuff isn’t just 
some information you read or watch . This is, like I’ve said, a change agent . I’ve combined all of these 
different things to really make change possible for people .
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One of these things is a real environment and a real community where others can really become 
friends with other people who are on the same path . This isn’t just a course . You get access to this 
community . We also have these competitions we run .

Everyone who gets to six figures gets invited to come hangout at my place in Manhattan, and we talk 
business strategy and everything . You’ll get to meet other people . I usually put together groups when 
we meet up, because if I met with every individual person alone, I mean, I wouldn’t have a life outside 
of that . That’s how many people are getting to six figures all the time .

I really do this because I want to get to know all the people that are in my programs . I want to 
understand them and their stories . I want to understand how we can make this program better 
for people . I want to constantly improve the program and improve my students’ lives . Even when 
someone is at six figures, I want to take them to that next level . I want to take them to seven . 
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So, anyone who is willing to put in the work and really change their life and get to six figures, I want to 
give you some sort of reward for that . You get invited out here to my place in Manhattan . You can see, 
I put these groups together, and we hangout and talk business strategy and everything . 
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I do this for anyone that gets to six figures, and a lot of people do that in this program . That should be 
your goal . But, it doesn’t stop there . 
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Everybody who makes seven figures with their consulting business---that’s more than a million a 
year---they get a personal invite to come on a private jet for the day, and all expenses are on me . It 
doesn’t just stop at six figures . You get an invite to come hang out at my place in Manhattan when  
you get to six, which is awesome . But if you get to seven, I’m going to invite you to come out on a 
private jet . 

All these guys in this image here have gotten to seven figures, and I arranged a jet for them .
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In this one here, I rented a Gulfstream G4 I think it was . It cost me a lot of money . But I’m willing to 
spend that for people who are willing to do the work and change their life . 
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All of these guys got to seven figures, and I want to give back and reward people that are willing to do 
that . Because I don’t want to just help people get one or two clients . That’s not fun . Two grand isn’t 
going to change your life . 

Getting one client isn’t going to change your life . I want to help you really start a consulting business 
that is going to enable you to quit your job if you’ve got one . I want to you to be able to really change 
your life and completely transform it in every way, shape, and form . 

That’s why we’ve got these prizes and these little competitions running .

This thing we have going is a serious community . 
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People are friends . People talk to each other . I even get on the phone and talk with my clients, too . So, 
it’s not just a course you are joining . You’re joining a community . 
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Pretty much everyone in this photo here has gotten to seven figures . This was when we went out to 
Miami, and we had a meet up there where we took the private jet you saw in a previous photo .
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We’ve got 21 millionaires, 452 people making six figures, and 2,838 people have been able to quit their 
jobs because of this training . And we have rating of 4 .85 stars out of 5, and that’s from 3,000 video 
testimonials .

LEARN MORE

https://www.consulting.com/join
https://www.consulting.com/join
https://www.consulting.com/join


| 210Ready to start your own consulting business? Enroll in Consulting Accelerator today!

Now, here is the offer once again . You can get started right now with the Consulting Accelerator 
program, and here’s what you get . You get the six week implementation program, which contains a 
total of 120 hours of break-through content . 

You get the new paradigm that provides profound change . It shows you how to completely reprogram 
your mind, and how to completely grow into a new evolution of yourself that can achieve your goals 
with ease .

You get access to the Consulting Community Facebook group for life, and you get mentorship by the 
Facebook group, the two live Q&A calls, the call recordings, the Hive Mind search, and email support 
seven days a week .

You get all of this for life, and you get the box set of the physical workbooks shipped out to you . You 
get everything that’s included in there, no matter where you are in the world . We’ll ship it to you 
immediately for free . You get free shipping anywhere, and the total price is usually $6,000 .

So, if you were to buy this yesterday, tomorrow, in a month, or in three months---basically, any other 
time other than right now, it would cost you a very real, and a very sobering $6,000, with no split-pay 
options . 

But, today only, for people going through this, it’s just $1,999 . That’s $4,000 in savings . That is 
ridiculous . And you can either pay upfront and save some money, which I recommend, or you can use 
the split-payment option . You can pay five payments of $599 . That’s $599 today and then $599 every 
30 days until the five payments are done .

Guys, this is not going to last . This is a serious discount, and it will not last . So, make sure you enroll 
right now . Let’s lock in your seat . Let’s lock in these savings while they’re still here . Guys, this thing is 
moving .

https://www .consulting .com/join

You can see in the testimonials people are going nuts over this program . It’s because most people 
think all they need is tactical things when they start out . It’s true . They do need tactical things . But 
you also need to learn some things to control the way you think and to control your fears .

You need to control your limitations and all of the self-sabotage . That’s really the hardest part . It’s like 
people in professional sports . They say there’s a physical part of the game, and then there’s a mental 
part . 

Well, in business, there’s the logical, and then there’s the mental . They’re both as important as each 
other . We teach you both in this program .

You also get access to the Consulting Community group for life, mentorship via the Facebook group, 
the two live Q&A calls each week, the call recordings, email support---everything for life . We ship you 
the box set of the physical workbooks . Anywhere in the world, we ship them to you . Free shipping . 
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The normal, everyday price is $6000 if you were to buy this any other day . You put this off till 
tomorrow? Boom . $6 grand . You put this off till any other day . $6 grand . It’s a very sobering number . 
No, there’s no split-pay option then . It’s a very real $6000 .

But for today only, it’s $1999 or five monthly payments of $599 . You can pay one payment of $599 
today, then one every 30 days until they’re done . 

With this, you get true, lifetime access to everything . This is a truly disgusting offer . It really is . 

All right, you want to enroll right now . This is not going to last . This thing is going to move . This 
thing is going to sell out . If you want to get in on it, if you want to lock this in, and get these savings, 
you must act now . Let’s get you enrolled . Let’s get you started . Let’s get you into the Consulting 
Community right now . Let’s start you through this training right now . Let’s try and get your first 
client this week .

Conclusion

Business is like a mirror . This is honestly one of the most profound life lessons I’ve ever learned, and 
it’s really simple . Whatever attitude you display yourself, whatever behavior you display, whatever 
actions, whatever you display, all of it will get reflected right back at you just like a mirror .

If you’re not willing to invest in yourself, nobody else will be willing to invest in you . If you don’t 
make decisions quickly, nobody else will make decisions quickly with you .

So many people walk around with their arms up in the air, wanting handouts and special treatment, 
but they don’t understand their entire fate is in nobody’s hands but their own . Things don’t just come 
to you . You have to start by improving yourself and investing in yourself . Once you do that, that’s 
when things start to come your way . Not the other way around .

This is one of those critical life decisions . If you sign up for this program, we’ll show you exactly how 
to start your own consulting business, step-by-step . We’ll help you change your life . But in order to 
do that, you must start the process by investing in yourself and making the decision to sign up for the 
program .

If you want change in your life, then you’ve got to be willing to change yourself . You’ve got to step up 
to the plate . You have to take a swing .

This program is proven . We’ve got 4 .85 stars out of five in 3,000 ratings . We’ve created 21 millionaires, 
451 people at six figures, and 2,838 people have quit their jobs . This program is battle-tested . It’s 
proven . It works . There’s no “ifs, ands or buts” about it; it just works . 

So, if you want to take advantage of this offer, you need to act now . Let’s get you started . This is not 
going to last . We’re at the end here now . 
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I’ve spent over $1 .3 million on training trying to figure this stuff out . I’ve wasted over $1 .8 million on 
dumb business ideas that didn’t work out, and that money just went down the toilet . 
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I’ve hired more than 15 people that I didn’t need, and I chewed through them and all the issues that 
comes with doing that . 

I’ve made over 2,000 cold calls, and that was hard to do . I’ve rented offices I didn’t need and had to 
get out of leases that cost me a fortune . I’ve undersold myself for years . 

I’ve left millions of dollars on the table because I didn’t know what I was doing . I’ve had to read 
hundreds of books . Right now, I’ve read about 400 . I’ve burned through multiple years of my life I will 
never get back figuring this shit out . 

You must face the truth .

Just think about it . If you don’t make a change, then nothing is going to change . Right now, if you 
don’t have what you want, you want to make a change in your life . 

If you want to improve your situation and your income, get more freedom, and be able to travel and 
do the things you want to do, then you must face the truth . Stop lying to yourself about it . 

If you want those things, then you’ve got to make a change to get them . If you want something, and 
you expect something, but you don’t change anything, that’s really like the definition of insanity . You 
must face the truth . 
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Life can only go one of three ways . . . 
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One is you don’t do anything about your life, and you stay where you are right now . The second one is 
you try to start your own consulting business alone . If you do that, you’re going to struggle for years . 
It’s going to cost you a lot of money . 

And the third option is you can start your consulting business with the world’s best training, 
community and mentors .

This first option---it’s a sure-fire, guaranteed way nothing’s going to happen . All right? That’s just a 
fact . So, if you don’t do anything about your life, you’ve already failed . If you don’t enroll into this 
program today, if you don’t take advantage of this right now, it’s already done . It’s decided .

Then number two: if you try to go at it alone, well, that doesn’t work either . It’s going to take a long 
time . It’s going to take years . It’s going to cost you a lot of money . Hundreds of thousands of dollars . 
Years . Decades . And it’s going to be painful . So, that doesn’t work either .

If you want make a change in your life, and you want to get to where you want to go, then you want 
to start your consulting business with the world’s best training, community and mentors . That is the 
way to win . Life can really only go one of these three ways . 
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I can’t help but think back to when I first got started . I was clueless . I was broke . I had no idea what I 
was doing, and I was at my cubicle at Vodafone, my first job…

Where it all began was with just one fateful decision that I was going to make a change . It was this one 
decision that sparked a chain reaction and caused the rest of my life unfold the way it has .

It’s really quite haunting to think about . If I hadn’t made that one decision, nothing would have 
happened . I would still be sitting there today at Vodafone . And that’s scary to think about .
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So, you want to make a decision to change . And you need to take that action right now . You don’t 
want to end up still in the same place five or ten years from now, thinking, “What if?” You want to 
make it happen .
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To Your Success,

SAM
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Alchemy of self



Alchemy of self

Instructions:  Keep this journal on hand at all times.  
Read it first thing in the morning, read it multiple times during the 
day and then read it again at night time before bed.  The practices 
contained in this journal are incredibly powerful and will change 
your life.  Do not forget about this.



1. It doesn’t matter what is true only what you believe is true because with work that will become true.  
Your thoughts create your beliefs, your beliefs become your reality.  The universal theory of everything 
and the master algorithm of evolution is:  Beliefs > Actions > Results > Feedback.  You must intercept 
your own algorithm at the beliefs stage, take massive action with your new beliefs, experience your 
results, listen to feedback and then iterate your beliefs and actions again and again each time to perfect 
the process.   

2. Where you are in life, your current situation, it’s all your doing.  You built yourself and your life and its 
you who's solely responsible for where you are right now and where you got in the future.  There is no 
external force, person or thing against you - it’s all you.   

3. We are not physical bodies bound to earth by gravity with a hopeless existence, we are the evolution of 
light, a waveform experiencing a consciousness and what we perceive to be reality is simply a 
magnificent illusion.  We create our own realities through our thoughts, beliefs and actions.  The best 
way to live life is to evolve yourself and achieve whatever you want, to become whoever you want to be. 

4. We are not the highest version of ourselves which we can imagine. We are the lowest version of 
ourselves which we can accept. Understand that you will do nothing to achieve your dreams but fight 
like hell to not breach your standards.  If you want to achieve your dreams and goals you must turn 
them into irrefutable standards. 

5. Be constantly aware of your own patterns of existence.  As humans we are constantly in conflict 
between the person we are right now and the person we want to become.  The two selfs are often at war 
with each other and create a waveform like pattern of highs and lows.  Take note of the highs and the 
lows and look for markers to warn you of the turns so that you can catch yourself and correct them.  

6. The key to all evolution is variation and when you start to grow tired of what is in the light you must 
face what is in the dark. We must understand the dualism that exists in our mind and loose the binary 
stance of one true right and wrong and one true me and not me.  Nothing is static and everything in this 
universe is forever becoming. The real question is: “Who am I becoming?” 

7. Our minds are a on/off system that are programmed over time to believe certain things and our 
experience of reality is simply the result of those beliefs.  When we experience something or think of 
something we stack a rock on a particular set of scales, either positive or negative.  Each belief is a scale 
and whatever side has the most rocks on it that’s the what we believe.  What we believe is our reality.   

8. Be constantly aware of mental feedback loops.  What one thinks is what one thinks about.  A circular 
relationship where cause creates effect and effect bends back around and feeds back into cause in a self 
fulfilling reflexive cycle.  Mental feedback loops can build you up to be the best in the world or break 
you down till you consider taking your own life.  Make sure you catch the downs and feed the ups.  

9. Most peoples character has become so strong and defined that it’s reversed the roles and pulling the 
strings on its own master. You have to pin your character down and define exactly who it is and what it’s 
capable of and then figure out what you really want to achieve in life and see if that character is fit for 
the job. If the character isn’t fit for the job it’s time to design one who will achieve it with ease and make 
the conscious decision to grow into it. Your character is changeable and you pull the strings.  

Important things to remember



1. First thing in the morning, as soon as you wake up, read this Alchemy of self journal from start to 
finish.  Remind yourself of what you want to achieve with your life, who you are becoming and the 
legacy you have already started to leave.  You are powerful beyond measure.   

2. When you look at your vision board and your goals for the future read them out loud to yourself 
and then imagine you having already achieved your goals and your vision, make the image in your 
mind detailed and colorful, experience the vision fully and let the positive emotions run through 
your body again and again.  This is stacking rocks.   

3. Read your affirmations out loud to yourself and then imagine a situation where you achieved your 
affirmation and make that vision detailed and colorful.  Feel the positive emotions associated with 
that affirmation run through your body again and again.  Stack those rocks and program your mind 
the way you want it to be programmed.     

4. Listen to your affirmations audio recording while resting on a comfy couch.  As you hear yourself 
state each affirmation imagine a situation where you used this and make the picture colorful and 
detailed.  Let the positive emotions run through your body.  Stack those rocks and drum the new 
programming in.   

5. Pull out your Alchemy Planner and plan your day.  State what you’re grateful for, what would make 
today great, your current projects and plan out your entire day from start to finish.  Set intention 
for the day. 

6. Take massive violent action all day long.  Execute your day just the way you planned it.  Be 
relentless and look fear and procrastination dead on in the eyes.  Make your character dance and 
feel no pain.  Do the work.   

7. At night time when you’re lying in bed complete this process over again and fall asleep with your 
affirmations playing into your ears.  Program your mind the way you want it to be programmed.  
When you wake up in the morning repeat this process again and again.  The only way you can 
possibly not get what you want in life is to not do this process.  

Daily Ritual



Make sure you track your performance every single day so that you make ticking this sheet the sole 
desire you have each day.  Just focus on ticking off the boxes everyday for thirty days straight and 
things will seriously start to change in your life and your business.  

Daily Performance Tracking

It takes 31 days to create a new habit and/or get rid of a bad one.  Stick to the program for 31 days and 
fight with everything you have inside of you to create a new version of you capable of success.  It’s 
right here for your taking, all you have to do is commit and do the work! 



Entrepreneur, Investor, Consultant, Style, Class, Power, Money, Wealth, Success

The Sam Ovens Identity



Who is Sam Ovens?  

Sam Ovens is a successful entrepreneur who helps consultants and coaches grow their businesses 
with the 4 pillars framework.   

Sam lives in New York City in an amazing apartment with a view over Manhattan with his 
photographer girlfriend Ashleigh Frazer. 

Sam makes 5 million in revenue with his business and makes 4 million net profit.  Sam works on 
his consulting business 4 days per week and invests his earnings on the other day as well as the 
weekend.   

Sam is known to be the go to person in the consulting/coaching industry and he gets awesome 
results for his clients.  In his spare time Sam reads, listens to music and manages his investments. 

Character Traits: 

Driven:  Sam wakes up at 5am each day and is extremely driven 
Punctual:  Sam is early to every appointment and is known for being punctual 
Smart:  Sam is extremely smart and is known to be the leading person in consulting 
Powerful:  Sam is confident and has a powerful presence  
Classy:  Sam presents himself well and is known for having style and class 

 

Body Type & Style: 

Haircut:  Short sides, long top slicked back/combed over 
Dress:  White collared shirt, slim fit pants, sports jacket, brogue shoes 
Accessories:  Rolex President watch 
Body Type:  80kg, skinny/slim, fit and healthy  
Grooming:  Clean cut with stubble 

The Sam Ovens Identity



Multi Millionaire, Consulting.com, Worlds Best Consulting Trainer, Revolutionary Thinker

The Sam Ovens Legacy to date



From broke in his parents garage to world leading consultant, Consulting.com, leading the Consulting 
Revolution, reforming education and employment and changing the way an entire civilization views reality.  

This is the unfinished story of Sam Ovens.

The Sam Ovens Story

9-5 Job Parents garage First business failure

Moved to Manhattan $10m by 26 Students results

1.0 Training programs 7-Figure students & jet Consulting.com & office

2.0 Platform & programs Marketing firestormForbes 30/30 & $65m Net Worth



From broke in his parents garage to world leading consultant, Consulting.com, leading the Consulting 
Revolution, reforming education and employment and changing the way an entire civilization views reality.  

This is the unfinished story of Sam Ovens.

The Sam Ovens Story

XXXX XXXX

XXXX XXXX

Next chapters coming soon…

XXXX
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Niche-Offer-Result Hypothesis Worksheet 
Click here for Google Doc 
 
 
Part One:  Pre Market  
 
 

1. What is the niche?  
 
 
 

2. What is the current situation? 
 
 
 

3. What is the desired situation?  
 
 
 

4. What version # is this hypothesis?  
 
 
 

5. When it comes to what works and what doesn’t let’s determine signal from noise.  
Complete the below table based on your current understanding of the market: 
 
 

SIGNAL NOISE 
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6. Based on the above, what is the minimum work possible that you could do to help your 

niche go from their current situation to their desired situation?  (If you’re doing 
“done-for-you” map out exactly what you will be doing for them and how long it will take. 
If you’re doing “coaching” map out a 6-12 week program that would achieve this).  
 
 
 
 
 

7. What is a fair but still on the high side price that you could charge for this offer?  (It 
should be at least $1,500 /month for done-for-you and $2,500 for coaching).  
 
 
 

8. How certain are you of your niche on a scale of 1-10 with 1 being totally uncertain and 
10 being absolutely certain?  
 
0      1      2      3      4      5      6      7      8      9      10  
 

9. How painful is the current situation of the niche from their point of view on a scale of 1-10 
with 1 being not painful at all to 10 being excruciating pain?  
 
0      1      2      3      4      5      6      7      8      9      10  
 

10. How urgent is the desire for the niche to achieve their desired situation on a scale of 
1-10 with 1 being no desire to 10 being extreme desire?  
 
0      1      2      3      4      5      6      7      8      9      10  
 

11. How complex is it to offer the solution you are currently offering on a scale of 1-10 with 1 
being extremely complex to 10 being simple?  
 
0      1      2      3      4      5      6      7      8      9      10  
 

12. How possible do you think it is to truly achieve the desired situation of the niche on a 
scale of 1 to 10 with 1 being not possible at all to 10 being more than possible?  
 
0      1      2      3      4      5      6      7      8      9      10  
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13. Add your rankings from questions 8 to 12 above.  What is your total out of 50?  
 
 

14. What timeframe do you think it would take to achieve the desired situation in days?  
 
 
 
 
 
Part Two:  Live Market Feedback 
 
 
 

1. Start crossing off the numbers as you start speaking with the market and testing your 
hypothesis by making them  the offer stated in this hypothesis worksheet.  You should 
make at least 20-30 offers before judging your Niche-Offer-Market Hypothesis.  
 
 
1  2  3  4  5  6  7  8  9  10  11  12  13  14  15  16  17  18  19  20  21  22  23  24  25  26 
27  28  29  30  31  32  33  34  35  36  37  38  39  40  41  42  43  44  45  46  47  48  49  
 
 
 

2. What objections is the market giving you?  
 
 
 
 

3. What things is the market liking or interested in?  
 
 
 
 

4. How are the conversations ending/ what’s the conclusion of each call?  
 
 
 
 

5. What patterns are emerging?  What things keep recurring?  
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Alchemic Conversion Script



Alchemic Conversion Script



© Consulting.com - All rights reserved.  Do not share, copy, reproduce or sell any part of this document unless you have written permission from Consulting.com.  All 
infringements will be prosecuted.  If you are the personal owner of the Consulting.com End User License then you may use it for your own use but not for any other purpose.  

5 minutes before the call make sure you do all of the following: 

• Make sure that you are in a quiet room with no interruptions  

• Use your phone with headphones so that your hands are free for taking notes 

and expressing 

• Make sure that you are recording the phone call  

• Print out the survey questions and have them in front of you 

• Have a pen and notepad in front of you 

• Don’t have a screen in front of you, dim your screen or close your laptop  

• Release all attachment to the “YES” and put all attachment onto “Accurate 

Diagnosis” 

• Loose all the emotional baggage from the day or previous calls, be tranquil 

and focussed 

• Have the number ready to dial and make sure you dial the very moment the 

clock hits the minute 

Pre call preparation
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Hey John, how’s your week going? 
Where are you calling from today? 
 
Alright, well we can dive right in and get started with this call if you want?

Part One - Small chat 
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OK well how this call will go is I will start of by asking you some questions 

about your business and your application which you sent through.  Then if it 

sounds like I can help and if it sounds like we’re a good fit I’ll explain what I 

have to offer and how that works and everything.  Then at the end you can 

make a decision whether you want to be a part of it or not.   
 
(Wait for the ok awesome then move forward).  

Part Two - State agenda & take lead
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So John, tell me what motivated you to take the time out of your day and 

schedule a call with me?  
 
If you get the gold awesome, If you need to dig a little deeper here’s some 

probing questions:  
 
What do you mean by…….?  
Tell me more about that…….?  
Why do you think this problem exists?  
What else have you tried to do to fix this?  
How long have you been dealing with this?

Part Three - Figure out why they’re here
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OK so what are you selling? 

OK and how are you pricing that? 

Who is your ideal customer? 

Why do people buy your product or service?  What’s the big promise? 

What problem are people facing in their business or personal lives to motivate 

them to buy? 

What is the sales process from stranger to paying client with you? 

If selling multiple products and services what is making up most of the sales 

volume?

Part Four - Understand current situation
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