MAX Open and
Innovation Government
Community — How to Join



Interagency Process

MAX Federal Online Community — Kudos to OMB!

First Event — Brainstorming Topics - Live through March 6
3 parallel conversations: Transparency, Participation, Collaboration.
Any member of the MAX Federal System will be able to “join the
conversation” by:

— https://max.omb.gov/ (Select Open Gov. under Government-wide
Communities)

— Or go directly to max.omb.gov/community/display/opengov
— Join a Conversation or Add an innovation
— Adding a “Comment” to the relevant thread.

Although the conversations are asynchronous, a moderator will
periodically summarize the core ideas and guide the trajectory

Each thread will remain open for comment until March 6th.



https://max.omb.gov/
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Welcome to the Open and Innovative Government Community!

[his inter-agency community will collaborate on implementing the President’s Memorandum on Transparency and Open Government.

We cannot meet twenty-first century challenges with a twentieth century bureaucracy.

Propose Topics for the Open Government
Directive:

Interagency Online Brainstorming Feb 18-27

The Administration wants to hear your ideas. The goal of this
inter-agency brainstorming session is to identify topics that
should be addressed in the Directive and suggestions for
approaches that will achieve the stated mission. The online
brainstorming will begin February 18th. There will be 3 parallel
conversations, one for each of the three goals set out by the
President: Transparency, Participation, and Caollaboration. Each
thread will remain open for comment until February 27th. Online
collaborative drafting sessions will follow in March,

Sighn-up to be part of the Community

Contribute to the Conversations:

TRAMNSPARENCY PARTICIPATION COLLABORATION

-President Barack Obama

News and Announcements

President Obama Signs Memorandum on
Transparency and Open Government

on January 21st, President Obama signed the Memorandum on
Transparency and Open Government. Just a day into his presidency,

Tell us about ¥Your Innovations

Do you have an innowvative project in your agency or across
agencies that furthers the President's vision?

Do you have a pilot project to promote transparency,
participation, and collaboration that you would like to suggest?

Obhama declared his administration's unwawvering commitment to achieving
an "unprecedented level of openness in Government" and took the first
steps toward a democracy for the 21st Century. The President's
memarandum calls for ideas and insights to shape the Open Government
Directive, which will guide all executive departments and agencies in
implementing the concrete steps necessary to create a more

atory, and collaborative government.

ual Community Created to Shape

ew Virt
i : vernment Directive
ment-wide community - the Open and
ity - was created on the MaX Federal
mmunity system to capture your ideas on how best to implement the
President's Memorandum on Transparency and Open Government. Cver
the next 100 days, the Open and Innnovative Government Community will
convene a series of on-line conversations to brainstorm innovative
strategies, evaluate their promise, and flag potential challenges {legal,
technical, and operationalithat must be avercome. Ultimately, these
conwversations will shape the President's Open Gavernment Directive to all
executive departments and agencies.
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Conversation on Transparency

Last edited by EOBYHN STRUM [GSTE] on Feb 1%, 2003 (uiew change) OPEN (o)~ (s}

“A democracy requires accountability, and accountability requires transparency. As Justice I ouis Brandeis
wrate, 'sunlight is said to be the best of disinfectants.'...At the heart of that commitment is the idea that
accountability is in the interest of the Government and the citizenry alike."

—President Barack Obama

From the Memorandum: Government should be transparent. Transparency promotes accountability and provides
information for citizens ab~
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Transparency

9 Conversation on Participation
Transparency demands m

is not openness for its ow Last edited by EOBYNN STEUM (G5TB) on Feb 15, 2005 (yiew change) OPEN ()~ &5 (s}
accountabhility, and enablh
communities. The transpat

Participation

We will "open up government decision-making and involve the public in the work of agencies, not simply by
soliciting opinions, but by tapping into the vast and distributed expertise of the American citizenry to help
government make more informed decisions.”

Mechanisms, pro -President Barack Obama
directed to comp
Identification of
Best practices to
accessible, and
Technical issues
accessible) Home
Legal and policy
*Success storie:

Topics may include:
Collaboration

From the Directive: Government should be participatory. Public engagement enhances the Gouernment's effectiveness
and improves the guality of its decisions, Knowledge is widely dispersed in society, and public officials benefit from having
access to that dispersed knowledge, Execu i
to participate in policymaking and to providg . du bl s U et el Vb g U TS Page Link: hi
information. Executive departments and agg d > Open and Innc G nent = on on C
opportunities for publlic participation in Gowve

Public engagement enhances the Governme 8 Conversation on Collaboration

Please join the expertise into policymaking. The participat
participation in government decision-makinc

Transparency

Participation Last edited by ROBYNH STRUM [CSTP) on Feb 16, 2009 (view change) OPEN (0) ¥ %5 ! (s
Topics may include:
collaboration *Mechanisms/incentives for the Directive i i i i
Comments (1) Hide Comments | Collspse all | Add) *Dasign tips to facilitate public engagem The challenges we face taday - from saving our planet to ending poverty - are simply too big for government to
*Success stories of "tapping the vast ar solve alone. We need all hands on deck.
»«
Legal and policy challenges, e.g. the Fe _president Barack Obama
*Non-web-based strategies for engager
Please jOiII the conversatic From the Directive: Government shouwld be coflaborative. Collaboration actively engages americans in the work of their
Government, Executive departments and agencies should use innovative tools, methods, and systems to cooperate among
themselves, across all levels of Government, and with nonprofit arganizations, businesses, and individuals in the private
Home sector. Executive departments and agencies should solicit public feedback to assess and improve their level of collaboration
Add Comment and to identify new opportunities for cooperation,
Add Labels Transparency

Topics may include:

*Mechanisms/processes/incentives for directing collaboration wia the Directive
Powered by Atlassian Confluence 2.10 {OMB Bulld ID « Participation *Success stories with inter-governmental or public-private collaboration
*1dentification of contexts where greater collaboration is especially needed
*Exchange and evaluation of new collaboration technologies

Collaboration

Please join the conversation by clicking on Add Comment below.

Add Comment

add Labels

Powered by Atlassian Confluence 2,10 (OMB Build ID 46 created on Jan 30, Z009) Show Performance Statistics



Propose Topics for the Open Government
Directive:

Interagency Online Brainstorming Feb 18-27

The Administration wants to hear your ideas. The goal of this
inter-agency brainstorming session is to identify topics that
should be addressed in the Directive and suggestions for
approaches that will achieve the stated mission. The online
brainstorming will begin February 18th. There will be 3 parallel
conversations, one for each of the three goals set out by the
President: Transparency, Participation, and Collaboration. Each
thread will remain open for comment until February 27th, Online
collaborative drafting sessions will follow in March.,

Sign-up to be part of the Community

Contribute to the Conversations:

TRAMNSPARENCY PARTICIPATION COLLABORATION

News and Announcements

President Obama Signs Memorandum on
Transparency and Open Government

on January 21st, President Cbhama signed the Memorandum on
Transparency and Open Government. Just a day into his presidency,
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Do you have an innowvative project in your agency or across
agencies that furthers the President's wvision?

Do you have a pilot project to promote transparency,
participation, and collaboration that you would like to suggest?

Do you have an idea for a long-term or large-scale project
that should be undertaken government-wide?

SHARE YOUR INMOWVATIONS 8 PROPOSALS!

Tell us about Your Innovations \

\/

Your Innovations

Obama declared his administration's unwavering commitment to achieving
an "unprecedented level of openness in Government" and took the first
steps toward a democracy for the 21st Century. The President's
memorandum calls for ideas and insights to shape the Open Government
Directive, which will guide all executive departments and agencies in
implementing the concrete steps necessary to create a mare
transparent, participatory, and callabarative government.

New Virtual Community Created to Shape
President’'s Open Government Directive

On February 16th, a new government-wide community - the Open and
Innovative Government Community - was created on the MaAx Federal
Community system to capture your ideas on how best to implement the
President's Memorandum on Transparency and Open Government, Over
the next 100 days, the Open and Innnovative Government Community wil
convene a series of on-line conversations to brainstorm innovative
strategies, evaluate their promise, and flag potential challenges (legal,
technical, and operationalythat must be overcome. Ultimately, these
conversations will shape the President's Open Government Directive tao all
wecutive departments and agencies.

Use this link to upload an existing
iInnovation or propose a new one




Share Your Innovations & Proposals
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Last edited by ROBYMM STRUM (OSTP) on Feb 19, 2002 (wiew change] OPEN (0~ - . 4]
The President iz committed to creating a 21st century government that is effective and accountable. The President's January 21, 2009

Memorandum on Transparency and Cpen Government sets in motion a process to maximize the level of transparency, participation, and
collaboration across government.

The purpose of this website is to:

1. identify current innowvations in government
2, give you the opportunity to suggest new innovations

3. foster a culture of innovation in government by sharing bold, new ideas and replicating the most successful ones

Innovation Criteria
If wou can answer "Yes" to any of the three questions below, we want to hear from you!
*Do ywou have an innovative project in your agency or across agencies that furthers the President's vision?

*Do ywou have a suggestion for a new innovation that a government agency should undertake to promote transparency, participation, and
collaboration?

*D ywou have an idea for a groundbreaking project that should be undertaken government-wide?

Share your innovation!
H&. Directions for Sharing Your Innowvation:

1. Below: For an innowvation that your agency has approved, piloted, operationalized, or completed, please click on "Post an Existing
Innovation" below. To share a new idea, please click on "Propose a Mew Innovation”.

2. Next Page: The link below will lead you to a short form for telling us about your innovation. After you've completed the form, be
sure to click INSERT YARIABLES at the bottom of the page.

3. Last Page - On the final page, you will have an opportunity to
*Review your entries
*odd a Title

Click *SAY¥E to upload your innowvation and share it with the Open Governnment Community

Post an Existing Innovation Propose a New Innovation




Innovation Form

9 Add Page - Template Variables

Step 2: Fill in template variables

Complete a short 6-question form

Zhaoose wvalues for the wariables in this template. These walues will be automatically inserted inta the template for vou in the correct

locations.

Sponsoring Agency(ies):

Point of Contact:

Contact Information:

Innovation Category: _Transparenc:y | [(Categoryl Status:

Website:

|"res ¥ | (Public)

| Approved

Can we contact you about posting this innovation on a government website for public input?

(Agency)
B T=T=)]

| (ZantactInfo)

V. [(Status)
| (URL)

[Kevwards]

1. what is the first line of the newspaper story that captures vwhat is unique about this innovation?

Keywords: |

2. What problem does this innovation solve?

(Headline)



[Problem)

2. How does it do that?

(Description]

5. Who benefits?

[Stakeholders)

6. More details (e.qg. metrics of success, challenges, links to press coverage)

Be Sure to Click “Insert Variables” at

the Bottom of the Innovaftion Form

[More]

[ <« Back H Insert Yariables
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My Favorites | ﬁ My Homepaqge | EBE Directory | - Page Link: https

hboard = n and Inne nment = te Paos

Creating page from template Sh

Rich TextE

Paragraph |l— 2 © @ | =

Bponsoring Agency(ies):

Point of Contact:

Contact Information:

Innovation Category: Transparency Status: Approved

Website:

Keywords:

Can we contact you about posting this innovation on a government website for public
input? Yes

1. What is the first line of the newspaper story that captures what is unique about this innovation?

2. What problem does this innovation solve?

Location: Open and Innovative Government = Share Your Innovations 2 Proposals Modify
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