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LEGAL CAVEAT 

The Advisory Board Company has made efforts to verify 
the accuracy of the information it provides to members. 
This report relies on data obtained from many sources, 
however, and The Advisory Board Company cannot 
guarantee the accuracy of the information provided or any 
analysis based thereon. In addition, The Advisory Board 
Company is not in the business of giving legal, medical, 
accounting, or other professional advice, and its reports 
should not be construed as professional advice. In 
particular, members should not rely on any legal 
commentary in this report as a basis for action, or assume 
that any tactics described herein would be permitted by 
applicable law or appropriate for a given member’s 
situation. Members are advised to consult with appropriate 
professionals concerning legal, medical, tax, or accounting 
issues, before implementing any of these tactics. Neither 
The Advisory Board Company nor its officers, directors, 
trustees, employees and agents shall be liable for any 
claims, liabilities, or expenses relating to (a) any errors or 
omissions in this report, whether caused by The Advisory 
Board Company or any of its employees or agents, or 
sources or other third parties, (b) any recommendation or 
graded ranking by The Advisory Board Company, or (c) 
failure of member and its employees and agents to abide 
by the terms set forth herein. 

The Advisory Board is a registered trademark of The 
Advisory Board Company in the United States and other 
countries. Members are not permitted to use this 
trademark, or any other Advisory Board trademark, 
product name, service name, trade name, and logo, 
without the prior written consent of The Advisory Board 
Company. All other trademarks, product names, service 
names, trade names, and logos used within these pages 
are the property of their respective holders. Use of other 
company trademarks, product names, service names, 
trade names and logos or images of the same does not 
necessarily constitute (a) an endorsement by such 
company of The Advisory Board Company and its 
products and services, or (b) an endorsement of the 
company or its products or services by The Advisory 
Board Company. The Advisory Board Company is not 
affiliated with any such company. 

IMPORTANT: Please read the following. 

The Advisory Board Company has prepared this report 
for the exclusive use of its members. Each member 
acknowledges and agrees that this report and the 
information contained herein (collectively, the “Report”) 
are confidential and proprietary to The Advisory Board 
Company. By accepting delivery of this Report, each 
member agrees to abide by the terms as stated herein, 
including the following: 

1. The Advisory Board Company owns all right, title and 
interest in and to this Report. Except as stated herein, 
no right, license, permission or interest of any kind in 
this Report is intended to be given, transferred to or 
acquired by a member. Each member is authorized 
to use this Report only to the extent expressly 
authorized herein. 

2. Each member shall not sell, license, or republish this 
Report. Each member shall not disseminate or permit 
the use of, and shall take reasonable precautions to 
prevent such dissemination or use of, this Report by 
(a) any of its employees and agents (except as stated 
below), or (b) any third party. 

3. Each member may make this Report available solely to 
those of its employees and agents who (a) are 
registered for the workshop or membership program of 
which this Report is a part, (b) require access to this 
Report in order to learn from the information described 
herein, and (c) agree not to disclose this Report to 
other employees or agents or any third party. Each 
member shall use, and shall ensure that its employees 
and agents use, this Report for its internal use only. 
Each member may make a limited number of copies, 
solely as adequate for use by its employees and 
agents in accordance with the terms herein. 

4. Each member shall not remove from this Report any 
confidential markings, copyright notices, and other 
similar indicia herein. 

5. Each member is responsible for any breach of its 
obligations as stated herein by any of its employees 
or agents. 

6. If a member is unwilling to abide by any of the 
foregoing obligations, then such member shall 
promptly return this Report and all copies thereof to 
The Advisory Board Company. 
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1) Executive Overview 

Offer small grants to identify and support ongoing, grassroots, and faculty-based 

community engagement activity. Community engagement officials at three profiled 

institutions provide grants to new or ongoing community engagement projects; grants range 

from $2,000 to $10,000. Administrators analyze grant applications to determine the extent 

and range of ongoing community engagement activities and to identify potential projects of 

interest to the university community. 

 

Universities employ between one and 50 staff in their community engagement or 

service learning centers. The extent of financial and staff resources dedicated to 

community engagement depends on several factors (e.g., university size, age of the 

community engagement strategy), including the type of engagement; community-based 

research projects may receive more grants than service learning courses. 

 

Provide free food, room bookings, and discounted parking passes to facilitate 

community participation on campus. Contacts at one institution report that university 

students, faculty members, and staff rarely hold events for the community due to the 

prohibitive expense of hosting university events and providing food. In addition, the high cost 

of on-campus parking may reduce the willingness of community partners to attend on-

campus events or meetings. 

 

Track community partnerships through requests for partnership (RFP), grant 

applications, and faculty databases. Although faculty members must complete a RFP 

process to establish a new community partnership for service learning courses, universities 

do not maintain a comprehensive database of community partners. The extent of community 

engagement projects is unknown to contacts at all profiled institutions; faculty members, staff, 

and students participate in more projects than the university can track. Contacts at all 

institutions seek to improve their knowledge of ongoing projects and partnerships, and 

several are in the process of developing surveys and databases to track community 

engagement activity. 

 

Review the objectives of individual departments and faculties to identify initiatives 

related to community engagement. Contacts at one institution approached the heads of 

faculties and departments to offer customized support for community engagement strategies 

within those departments; this process allows community engagement officials to support 

strategies that have already earned faculty members’ endorsement. 

 

Leverage community engagement projects to gain external and alumni support. The 

majority of profiled institutions have gained external support through either start-up grants, 

alumni contributions, or corporate and foundation donations. At one profiled institution, 

contacts track alumni engagement (e.g., alumni event attendance, program mentorships, 

donations) as an indicator of the institution’s community engagement. At another institution, 

contacts explain that alumni view donations to the community partnership center as an 

investment in the school and community. 

Key 
Observations 
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2) Development of Community Engagement Strategies 

Universities Broadly Define “Community” to Support a Range of 
Constituents 

Although institutions focus primarily on community engagement and service learning 

initiatives in the local geographic community, all profiled institutions maintain a broader 

definition of community. The Community 

Engagement Task Force at Institution E 

clarifies that that term community may signify 

“communities of interest, geographic 

communities, communities of affiliation, and 

communities of identity.”1 The same document 

defines community engagement as “research, 

teaching/learning, and service in, for, or with the 

local communities.”  

Community engagement and service learning 

initiatives focus on building ongoing partnerships 

between faculty members, students, and 

community members. Contacts report that these 

projects and courses are most effective when the university supports ongoing and grassroots 

community engagement projects, rather than prescribing projects based on institutional 

goals. 

 

Community Engagement Strategies Reflect Community Demand and 
Institutional Goals 

Some institutions, such as Institution A, were founded with service learning requirements for 

graduation. Other institutions systematize their community engagement goals and efforts in 

response to community demand or a leadership change at the university.  

Impetus for Developing a Community Engagement Strategy 

 

 

 

 

 

 

 

 

 

1) Institution B community engagement report 

Community 
Demand 

 

Community members ask the university to help them meet specific 
community needs (e.g., university-assisted community schools, 

health clinics) 

Founding 
Principles 

  

Defining 
Community 
Engagement 

Founders include community engagement or service learning 

among the requirements for graduation 

Build on Established 
Partnerships 

“We weren’t trying to change the 

culture, or saying ‘this needs to 

be important to you, you should 

be doing more community 

engagement.’” 

- Forum Interview 

 

 

President’s 
Initiative 

 

Incoming university president specifies community engagement or 

service learning to be a part of the institution’s strategic goals 

See pages 8 
and 9 to learn 
more about 
university-
assisted 
community 
schools. 
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Community Engagement Councils and Committees Develop Community 
Engagement Strategies 

Universities form community 

engagement councils, networks, or 

task forces to develop a community 

engagement strategy. Councils 

comprise 10 to 20 members with 

representation from each faculty and 

major staff unit; they may also 

include community members (e.g., 

school district representatives, non-

profit leaders, chamber of commerce 

members) and student 

representatives.  

At Institution E, the community engagement task network met monthly while developing a 

strategy; the task force formed a Network for Campus Community Partnerships to better 

coordinate community engagement efforts. 

Coordination of Community Engagement at Institution E 

 

 

 

 

 

 

Community Engagement Priorities 

 Align community engagement with the academic mission 

 Collaborate with community partners for mutual benefit 

 Allow each faculty to create its own community engagement plan 

 Facilitate diverse methods of informing university members of community engagement 

goals and strategies 

 Focus on the local community, but retain an awareness of global issues 

  

Network created 
five subgroups; 
one for each 
community 
engagement 

priority 

Network met 
monthly; 
developed 
community 
engagement 
strategy within 18 

months 

Subgroups made 
up of community 
and university 
members meet 
monthly and 
bring key action 
items to network 

meetings 

Deans from each 
faculty submitted 
names of faculty 
members to join 
the Network for 
Campus 
Community 

Partnerships  

Integrate Departmental and 
Institutional Strategies 

“We picked out departmental objectives that 

seemed to have a strong relation to 

community impact. We met with the 

department leaders and said ‘this is a great 

idea you had here, how can we help support 

you in that?’” 

- Forum Interview 
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Engagement Strategies Include Service Learning, Community-Based 
Research, and University Signature Projects 

 Students must complete a service project or a certain number of 

volunteer hours in service learning courses; these projects or hours 

integrate into the academic objectives of the course. Students must 

complete service learning graduation requirements at several profiled 

institutions, including Institution A and Institution D, where students 

must take two or three service learning courses to graduate.   

Faculty members conduct research on problems facing their 

community; they may teach courses where students can assist in this 

research. At Institution A these courses may count also as service 

learning courses if they emphasize social justice or inequality. At 

Institution I, researchers presented information on quelling youth gun 

violence at a panel after a summer of excessive gun violence; 

community members asked the university to continue its research and 

to become further involved in the community as an active participant in 

anti-violence activities. 

Universities with established community engagement strategies and 

ongoing partnerships may seek to sponsor signature projects that 

promote the goals and mission of the university. These projects are 

most effectives when they arise from established partnerships, and 

meet community needs with resources that they university can supply 

effectively.  

Universities may offer minimal direction (e.g., individual partnerships), or significant direction 

(e.g., signature projects) to community engagement projects. 

Levels of University Direction in Community Engagement Projects 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Individual Partnerships 
with Community Members 

Individual students, 
professors, or staff 
members establish 
partnerships with 
community organizations to 
volunteer or conduct 
research. These efforts 
typically take place without 
the assistance or 
knowledge of the university 
community engagement 
office. 

Service Learning Courses           
s 

The university provides 
assistance to professors 
and community partners to 
develop service learning 
courses. The office of 
service learning does not 
provide funding directly to 
service learning courses, 
but rather provides 
seminars and facilitates 
partnerships between 
faculty members and 
community partners. 

Institution-Sponsored 
Projects 

Signature projects receive 
significant university 
support; universities may 
fund partnerships with other 
institutions to launch 
versions of their signature 
projects (e.g., university-
assisted community school) 
in other locations. 
Institution-sponsored 
signature projects bear the 
name of the university and 
reflect its mission. 

Minimal Direction Significant Direction 

Types of 
Community 
Engagement 

Service 

Learning 

Community-

Based 

Research 

Signature 

Projects 
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Community Engagement Strategies Should Reflect the Institution’s 
Academic, Research, and Social Objectives 

Institutions seek to integrate community 

engagement into the culture and 

curriculum of their university, however, 

this approach varies depending on the 

size, mission, and culture of the 

institution. At Memorial University, 

community engagement officials explain 

that “three areas are key to fulfilling the 

university’s mission: teaching and 

learning, research, and public 

engagement.”2 At Institution F, 

contacts seek to fully integrate community engagement with research and learning rather 

than view it as a third stream, separate from research or teaching.  

 

Limit the Scope of Initial University-Sponsored Community Engagement 
Projects to Provide a Supportive Framework for Ongoing Projects 

The first draft of a community engagement strategy provides a framework for community 

engagement rather than prescribing specific projects or goals. In the first draft of their 

community engagement strategy, contacts at Institution F sought to promote signature 

projects reflecting broader university goals (e.g., city government projects, an Asia-Pacific 

project) to identify opportunities for outside funding.  Members of the community engagement 

advisory board advised limiting the scope of community engagement projects for at least the 

first year to the school and 

departmental level, rather than the 

institutional level. Limiting the scope of 

engagement strategies enables the 

university to support existing 

partnerships rather than ignore ongoing 

work and devote resources to new, 

untested projects, which may alienate 

university and community members. 

At Institution H, community 

engagement officials have directed 

signature projects (e.g., university-

assisted community schools), but these 

projects arose from grassroots-level 

community engagement projects that 

the university chose to support. The 

community partnership center at 

Institution H performs a 

needs/resources analysis to determine 

how the university can meet community 

 
2) Memorial University, "Memorial University’s Public Engagement Framework Document." Last modified 

September 25, 2012. Accessed January 13, 2014. 
http://www.mun.ca/publicengagement/memorial/framework/PEF_descriptive.pdf. 

Institutional 
Support for 
Community 
Engagement 

Objectives of Community 
Engagement Strategies 

 Integrate service into research and teaching 

 Create a culture of engagement and service 
among students and faculty members 

 Meet the needs of the local and global 
community 

 

Leverage Existing Resources to 
Meet Current Needs 

“In the 1990s we had people who wanted 

to start a school-based community health 

center, but they couldn’t do it: we didn’t 

have the ability or the resources. We 

spoke to a teacher leader in the 

community; she asked ‘well what can you 

do?’ We said ‘we can do nutrition’ and 

she said ‘do it!’, and we did it; it worked 

and it grew because we had somebody in 

nutrition. Less than 20 years later we 

developed the school-based community 

health center, but we had to develop 

those resources first.” 

- Forum Interview 

 

http://www.mun.ca/publicengagement/memorial/framework/PEF_descriptive.pdf
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needs (e.g., nutrition assistance or college preparation in local schools), and provides 

resources to projects such as university-assisted community schools. Following this analysis, 

Institution H has emphasized five key priorities for community engagement: 

Community Engagement Priorities at Institution H3 

 Improving neighborhood safety 

 Increasing housing choices 

 Reviving commercial activity  

 Accelerating economic development, 

 Enhancing local schools.  

Although the university directs projects in these areas, these strategies reflect the priorities 

and interests of Institution H students, faculty members, and staff members, as well as the 

community’s priorities. 

 

 

3) Resources Devoted to Community Engagement 

Universities, Grants, and Individual Donors Provide Funding for 
Community Engagement and Service Learning 

The funding for community engagement or service learning offices and staff varies 

significantly by university, depending on the university’s size, budget, and objectives. The 

university typically provides a significant portion of funding for community engagement and 

service learning centers. 

Funding for Community Engagement or Service Learning by Institution 

Listed by Number of Staff 

Institution Employees 
Institutional 

Funding 
Outside Funding 

Institution H 
40 to 50 employees in 
the community 
engagement center 

Institutional funding: 
~$500,000 from the 
faculty of Arts and 
Sciences, ~$500,000 
from the office of the 
President 

Two-thirds of the budget 
from federal, state, and local 
funding; the rest is from 
individual gifts 

Institution F 
~20 employees in  
Public Square 

Received seed funds 
through the University 
Priorities Fund 

Outside grants include a 
$750,000 grant to build a 
community engagement 
center  

Institution A 
14 part-time and full-
time employees 

Academic affairs 
provides most funding 

 Federal grant money 
provided start-up funding 

 
3) Institution H community partnership center toolkit 

Financial 
Resources 

Funds Raised 

 

 
The community 
partnership center 
at Institution H 
raised over $24 
million from 2004 
to 2012. 

$24 
Million 
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for the Service Learning 
Institute 

 Institute has raised over 
eight million dollars in 
outside funding 

Institution I 

 Four employees 

 89% of expenses are 
staffing 

Funded half through 
the provost, half 
through student affairs 
(paid by student fees) 

Plans to leverage 
partnership with the 
Research and 
Innovation/Institutional 
Research office to identify 
grant opportunities 

Institution D 

Two full-time 
administrative  
positions, one student 
worker, one part-time 
director  

University funded, 
directly under the 
provost 

Clinton Service Learning 
Initiative provided start-up 
grants 

Institution E 
One employee, 30 
hours/week 

 Community 
engagement 
receives one-fourth 
of the budget for the 
campus integrity 
initiative 

 Initial funding for  
the campus integrity 
initiative was two to 
three million dollars 

Not disclosed 

 

Institutions Fund Academic Service Learning through a Service 
Learning Center 

Directors of service learning report to the provost; service learning centers at some 

institutions also report to the vice president for external affairs. Though funding varies by 

school, a benchmarking survey of service learning centers found that centers typically receive 

between $200,000 and $300,000 in annual funding from the provost’s budget, and employ 

two to three full-time staff members.4 

Organizational and Staffing Structure of Service Learning Centers 

 
4) Nelson, John. Education Advisory Board, "Integrating Service Learning into the Curriculum." Last modified 

2013. Accessed January 13, 2014. http://www.eab.com/~/media/EAB/Research-and-
Insights/AAF/Custom/2013/04/Integrating-Service-Learning-into-the-Curriculum.pdf. 

Provost  
(VP of Academic Affairs) 

Center for Service Learning 

Service Learning Courses 

Director of Service Learning 

Associate Director of Service 

Learning 

Service Learning Coordinators  
(1-3 positions) 

http://www.eab.com/~/media/EAB/Research-and-Insights/AAF/Custom/2013/04/Integrating-Service-Learning-into-the-Curriculum.pdf
http://www.eab.com/~/media/EAB/Research-and-Insights/AAF/Custom/2013/04/Integrating-Service-Learning-into-the-Curriculum.pdf
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Community Engagement Employees Facilitate Partnerships and Provide 
Service Learning Materials 

Contacts at Institution D report that the 

assistant director of the Office of Service-

Learning speaks to most community 

partners at least once per week, and 

conveys requests for program changes to 

faculty members. Although service learning 

staff provide this support, contacts report 

that the most successful service learning 

partnerships are those where the faculty 

member and the community partner 

communicate directly with each other to 

address changing needs as they become 

apparent. 

The service learning council at Institution D 

helps the university find matches between 

community partners and courses; about 10 

members, including the service learning staff, key faculty members, and three community 

members serve on the council. Contacts recommend including community members who are 

active in the local community (e.g., chamber of commerce members, school administrators 

and guidance counselors) to identify partnerships. 

At the Institution I, employees in the community partnership center create handbooks to 

support students and faculty in service learning courses and hold workshops for faculty and 

student development. 

Process for Service Learning Course Development5 

 

 

 

 

 

 

 
5) Nelson, John. Education Advisory Board, "Integrating Service Learning into the Curriculum." Last modified 

2013. Accessed January 13, 2014. http://www.eab.com/~/media/EAB/Research-and-
Insights/AAF/Custom/2013/04/Integrating-Service-Learning-into-the-Curriculum.pdf. 

Other 
Resources 

Scope 
Preliminary 

Course 

Structure 

Professors 

Service 
Learning 

Staff 

Develop Course 

Pedagogy 

Solicit Community 

Partners 

Define 
Service 

Learning 
Terms with 
Community 

Partner 

Begin 

Course 

Include Community Members 
in Service Learning Course 
Development 

“It’s very helpful to have community 

members on the council to identify 

potential partnerships. If a faculty 

member wants to develop a service 

learning course, community 

members can say ‘John Smith, 

downtown has this need,’ and they 

can facilitate the partnership.” 

- Forum Interview 

 

http://www.eab.com/~/media/EAB/Research-and-Insights/AAF/Custom/2013/04/Integrating-Service-Learning-into-the-Curriculum.pdf
http://www.eab.com/~/media/EAB/Research-and-Insights/AAF/Custom/2013/04/Integrating-Service-Learning-into-the-Curriculum.pdf
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4) Engaging University and Community Members 

Provide Financial Support to Ongoing and Grassroots Community 
Engagement Projects 

Community engagement staff at 

Institute F, Institute C, and 

Institute E offer grants ranging from 

$2,000 to $10,000 to ongoing or 

proposed community engagement 

projects. Staff analyze grant 

applications to determine the popular 

activities at their institution. Contacts 

at Institute E received hundreds of 

wide-reaching grant applications; 

many grants addressed issues in the 

local community (e.g., nutrition, 

violence), but many others focused on issues in the larger or global community (e.g., poverty, 

social justice).  

Grant-Making Process 

 

 

 

 

 

 

Refer to Community Engagement as Social Entrepreneurship to Attract 
More Diverse Students 

When students do not need to complete service learning courses as a prerequisite for 

graduation, contacts report that women are much more likely than men to participate in 

community service and service learning activities. Contacts at Institute B suggest using 

terms such as “social entrepreneurship” or “social innovation” to increase engagement from 

men and minority groups. 

 

Network with Faculty Members to Engage with Other University 
Members 

The community partnership center at Institute I holds quarterly gatherings of faculty 

members who have taught, or hope to teach service learning courses where faculty members 

can share experiences and strategies. Community engagement staff urge faculty members to 

invite other faculty members and staff who are involved or interested in community 

engagement or service learning. The university also holds an annual two-day Faculty Institute 

and invite speakers on the cutting edge of the service learning/community engagement 

Engaging 
University 
Members 

Staff analyze all 
grant proposals 
to determine 
popular topics 
and extent of 

interest 

Staff review 
applications and 
award grants of 
$2,000 to $10,000 
for promising 
partnerships and 

projects 

Community 
engagement 
council reviews 
grant analysis 
findings and 
considers 

signature projects 

Community 
engagement staff 
solicit grant 
applications for 
community 
engagement 

projects  

Support Ongoing and Grassroots 
Engagement 

“Provide direction from the top, but support 

power coming from the grassroots. See 

what people are already doing, or dreaming 

of doing, and provide them the support and 

resources to make that happen.” 

- Forum Interview 
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movement. This conference is open to all faculty and staff, as well as anyone in the provincial 

community service learning network, which encompasses over 20 institutions. 

 

 

Offer Discounts and Host Events to Bring Community Members to the 
University 

Universities without paid public parking offer parking permits to community members for on-

campus events and meetings. At Institute E, a parking permit costs over $20 per day for 

university members; community engagement officials are implementing a discounted parking 

permit (i.e., five dollars per day), paid for by the faculty partner. 

Models of Community Partner Relationships6 

 

Make Events and Information Accessible to Community Partners 

Contacts at Institute F redesigned the community engagement website to make it 

translatable and accessible on mobile phones. They also added a community tab to the 

website, where community members can learn about resources for their organizations and 

ongoing community engagement projects. 

 

 

 

 

 

 

 

 

 

 

 
6) Nelson, John. Education Advisory Board, "Integrating Service Learning into the Curriculum." Last modified 

2013. Accessed January 13, 2014. http://www.eab.com/~/media/EAB/Research-and-
Insights/AAF/Custom/2013/04/Integrating-Service-Learning-into-the-Curriculum.pdf. 

Engaging 
Community 
Partners 

Professors / Community 

Partner-Initiated 

Institution / Community 

Partner-Initiated 
Community Partner-

Initiated 

Professors and community 
partners with existing 
relationships approach the 
service learning center with 
a proposal for a service 
learning course. Service 
learning staff coordinate 
course development 
between all parties. 

 

Community partners 
approach the service 
learning center with a 
proposal for a service 
learning course. Service 
learning staff solicit faculty 
interest and coordinate 
course development. 

 

In long-term, ongoing 
partnerships, service 
learning staff regularly 
communicate with 
community partners to 
identify and maintain 
service learning 
opportuntiies. Professors 
are solicited as necessary. 

Enable Community Members to Attend Events with Sponsorships 

Contacts at Institute E partnered with community organizations (e.g., shelters, 

women’s centers, neighborhood groups) throughout the city and asked the 

organizations to sponsor delegates to attend a leadership conference at the 

university. The women would not have signed up on their own, but because the 

organizations sponsored them and provided transportation, they could attend and 

participate in the event.  

    

http://www.eab.com/~/media/EAB/Research-and-Insights/AAF/Custom/2013/04/Integrating-Service-Learning-into-the-Curriculum.pdf
http://www.eab.com/~/media/EAB/Research-and-Insights/AAF/Custom/2013/04/Integrating-Service-Learning-into-the-Curriculum.pdf
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5) Community and University Impact Metrics 

Few Institutions Attempt to Assess the Economic Development Impact 
of Community Engagement 

Although economic development impact is difficult to quantify, universities may track impact 

through several areas, including economic support, human capital development and 

knowledge transfer.  

Types of University Impact on Economic Development7 

 

 

 

 

 

 

 

 

 

 

Leverage Alumni Engagement Metrics to Inform Community 
Engagement Efforts 

Contacts at Institute F track alumni engagement (e.g., event attendance, program 

mentorships, donations), attendance at camps and programs for children, attendance at 

university events, and the number of community partners. They intend to complete an 

inventory of all community partners, models of engagement, and the number of faculty and 

 
7) Greenberg, Ashley. Education Advisory Board, "Measuring and Encouraging Community Engagement and 

Economic Development." Last modified November, 2012. Accessed January 13, 2014. 
http://www.eab.com/~/media/EAB/Research-and-Insights/AAF/Custom/2012/11/Measuring-and-
Encouraging-Community-Engagement-and-Economic-Development.pdf. 

Direct Economic Support 

Human Capital 

Development 

Knowledge Transfer 

 Institutional employment 

 Purchasing 

 Resource sharing 

 Faculty and staff hiring 

 Student, faculty, and staff training  

 Faculty consultation services 

 Faculty research serving the community (e.g., 
governmental bodies, local businesses and 
nonprofit organizations) 

Assessing 
Community 
Engagement 
Impact 

Offer On-Site and On-Campus Service Learning Orientations 

Service learning courses at Institute D include an orientation session where the 

community partner explains the rules and expectations of their organization. 

Courses typically hold orientation sessions on-site at the community partner 

location, however, the community partner visits campus when conducting orientation 

sessions for larger classes. 

    

http://www.eab.com/~/media/EAB/Research-and-Insights/AAF/Custom/2012/11/Measuring-and-Encouraging-Community-Engagement-and-Economic-Development.pdf
http://www.eab.com/~/media/EAB/Research-and-Insights/AAF/Custom/2012/11/Measuring-and-Encouraging-Community-Engagement-and-Economic-Development.pdf
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staff members who participate in community engagement activities. Contacts also track the 

number of aboriginal students and students over the age of 25 to determine the university’s 

priorities for types of human capital development. 

 

Service Learning Centers Track Outreach Efforts to Community 
Partners for Service Learning Courses 

Faculty members go through a request for partnership (RFP) process when establishing a 

new service learning course; they must provide the name and a short description of the 

course, their intended learning outcomes for the community-based portion of the course, and 

how many hours or weeks the students must be involved in the community. Institute I 

partners with about 125 non-profits at any given time; contacts at the community partnership 

center re-write the RFPs as necessary for clarity and share the information with appropriate 

community partners to select partner organizations for new courses. 

 

 

Service Learning Courses and Week of Service Programs Generate 
Student Interest in Community Engagement 

Contacts caution that universities are unlikely to establish a causal link between service 

learning courses and improved student or community partner outcomes. The impact on a 

student from a service learning course or participation in a week of service program is likely 

minimal; however, these programs connect students to ongoing engagement activities that 

they can take part in after the completion of their course or project. Students at Institute D 

receive weekly emails containing volunteer opportunities from a variety of university 

constituents (e.g., campus ministries, the Office of Service-Learning). 

Contacts at Institute D assess incoming freshmen and graduating seniors to determine if the 

three required service learning courses affect the student’s community engagement. 

Assessment analysis demonstrates a small positive impact of service learning courses on 

community engagement knowledge and interest; however, students already possess 

significant community service experience upon entrance to the university. Contacts at 

Institute A assessed the impact of service learning courses on students (e.g., student 

understanding of service learning and its relevance to their career plans) for the first 10 years 

of their program. Contacts halted these assessments because the results were consistent 

each year and the information gained did not seem important enough to continue tracking.  

 

Contacts Inventory Partnerships through Grant Applications, Faculty 
Databases, and Requests for Service Learning Partnerships 

Although some universities maintain a database of community engagement projects, all 

contacts report that they lack comprehensive knowledge of ongoing community engagement 

projects. At Institute F, community engagement officials created a database to track 

community engagement activity of all faculty members within a single faculty; they hope to 

expand this database to the entire university in 2014. 

  

Assessing 
Impact on 
Students 
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Institutions Relay Anecdotal Success Stories to Demonstrate Social 
Impact  

Contacts at all profiled institutions use 

anecdotes and qualitative evidence to 

share community engagement impact 

stories with the internal and external 

community. At Institute C, staff and 

community partners agree upon learning 

outcomes for participating students before 

projects begin.8 Community partners and 

faculty members evaluate student progress 

on learning outcomes and offer suggestions for future projects. 9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
8) Zeveloff, Dennis. Education Advisory Board, "Measuring Social Impacts: Implementation and Metrics." Last 

modified 2014. Accessed January 13, 2014. 

9) Ibid. 
9
  

Outcomes of Service Learning 

Learning outcomes include “students 
engaged in this Habitat for Humanity project 
will successfully build a house” and “students 
assisting at rehabilitation clinics will gain a 
better understanding of coping with 
addiction.”

 10 
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6) Research Methodology 

Leadership at a member institution approached the Forum with the following questions: 

▪ How have leading universities approached the development of a community engagement 
strategy? 

– What are the components of a university-community engagement strategy? 

– What are the principle themes of a community engagement strategy? 

– What strategic objectives appear in leading universities’ community engagement 
strategies? 

▪ What approaches help capture and support ongoing, grassroots, and faculty-based 
community engagement activity within a broader institutional strategy? 

– How can university leaders define the types of activities that they would like to 
emphasize, without limiting ongoing and grassroots activities? 

▪ How do universities raise community awareness of engagement strategies, so that 
community members can benefit from these efforts? 

▪ Which administrative unit tends to be responsible for institutional community engagement 
programs? 

▪ How do community engagement strategies reflect the three pillars of engagement 
(engaged learning, engaged research, and engaged community) when those three areas 
fall under different reporting lines? 

▪ How do leading universities provide resources to community engagement programs?   

– On average, what level of funding and human resources do large universities (30,000 
students) commit to community engagement?  

▪  What approaches convince former members of the university community to contribute to 
community engagement programs? 

▪ How do leading universities identify or define community? 

▪ How have leading universities identified and defined community engagement? 

▪ How do members of the university conduct outreach to or attempt to directly engage their 
communities, and how are these measures tracked and measured? 

▪ How do leading universities measure community engagement impact? 

 

 

The Forum consulted the following sources for this report: 

▪ EAB’s internal and online research libraries (eab.com) 

▪ Greenberg, Ashley. Education Advisory Board, "Measuring and Encouraging Community 

Engagement and Economic Development." Last modified November, 2012. Accessed 

January 13, 2014.  

▪ National Center for Education Statistics (NCES) (http://nces.ed.gov/) 

▪ Nelson, John. Education Advisory Board, "Integrating Service Learning into the 

Curriculum." Last modified 2013. Accessed January 13, 2014.  

▪ Zeveloff, Dennis. Education Advisory Board, "Measuring Social Impacts: Implementation 

and Metrics." Last modified 2014. Accessed January 13, 2014. 

 

 

Project 
Challenge 

Project 
Sources 

http://www.eab.com/members
http://nces.ed.gov/
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The Forum interviewed directors of community engagement or service learning at US and 

Canadian institutions. 

A Guide to Institutions Profiled in this Brief 

Institution Location 
Approximate 
Institutional Enrollment 
(Undergraduate/Total) 

Classification 

Institution A Pacific West 5,200/5,600 
Master’s Colleges and 
Universities (smaller 
programs) 

Institution B N/A N/A N/A 

 Institution C Mid-Atlantic 6,200/8,300 
Research Universities 
(high research activity) 

 Institution D Pacific West 2,000/2,500 
Master's Colleges and 
Universities (medium 
programs) 

 Institution E 
Central 
Canada 

25,000/29,000 
Medical Doctoral 
University 

 Institution F 
Western 
Canada 

30,000/35,000 
Comprehensive 
University 

 Institution G Northeast 18,000/25,000 
Research Universities 
(high research activity) 

 Institution H Mid-Atlantic 12,000/25,000 
Research Universities 
(high research activity) 

 Institution I 
Central 
Canada 

33,000/46,000 
Medical Doctoral 
University 

Source: National Center for Education Statistics (NCES) 

Research 
Parameters 


