
Bid Checklist 

Proposal: 

Awarded Vendor(s): 

Award Date:         Contract Number: 

 Copy of Public Notice/Legal Ad(s) 

 Copy Of Release (via Public Purchase) 

 Copy of Bid Specifications (includes Q&A, addenda if issued) 

 Notification Report 

 Copy of Closing (via Public Purchase) 

 Access Report (via Public Purchase) 

 Response Detail Report (via Public Purchase) 

 Copy of Bids Received 

 Evaluation Compilation/Executive Summary 

 Copy of Award Letter 

 Copy of Rejection Letter 

 Copy of Signed Contract(s) 

 Board Acceptance of Bid 

----------------------------------------   N/A

Executed Form G - Contract Offer & Award; original 
contract held in CPC office

*Pending December - February Service Cooperatives' Board of Directors Meeting











From: Public Purchase
To: Lisa Truax
Subject: Release Successful on Bid RFP #16.8 - Recycling Services
Date: Monday, September 21, 2015 10:00:53 AM

Lisa M Truax

Bid:  RFP #16.8 - Recycling Services
Status:  Release Successful on Sep 21, 2015 10:00:46 AM CDT

You can check the released bid by going to the following address: 

http://www.publicpurchase.com/gems/bid/bidView?bidId=50900 

If you have any questions regarding this bid, please contact our Customer Support Staff
 at agencysupport@publicpurchase.com 

Thank you for using Public Purchase.

Public Purchase Support Team
Email: support@publicpurchase.com
Website: www.publicpurchase.com

Copyright The Public Group, LLC. 
This message is not SPAM. You received this email because you are listed in the contact database of a

 government agency using Public Purchase.

MK: /oSyWvFHhAq2XiPrpmINJg==

mailto:notices@publicpurchase.com
mailto:ltruax@lcsc.org
http://www.publicpurchase.com/gems/bid/bidView?bidId=50900
mailto: agencysupport@publicpurchase.com
mailto: support@publicpurchase.com
http://www.publicpurchase.com/
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Proposals Requested by the: 
 

Cooperative Purchasing Connection  
Servicing cooperative members in Minnesota, North Dakota & South Dakota 

  
 

         
 
 

RFP 16.8– Recycling Services  
(Lamps, Ballasts, Electronics & Hazardous Waste) 

 

 
 
 

Due:  10:00 a.m. CDT on Tuesday, October 27, 2015 
Cooperative Purchasing Connection 

 
Respondents/Vendors will submit their proposals online via Public 

Purchase (www.publicpurchase.com)  
 
 
 
 

  

http://www.publicpurchase.com/
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RFP 16.8 – Recycling Services 
 
I. Instructions to Respondents   

Proposals for the requested products and/or services are detailed in the accompanying Technical 
Specifications. 
 
In Minnesota, the Service Cooperatives, organized pursuant to Minnesota Statute 123A.21, are public, 
nonprofit cooperatives designed to provide a variety of services to their member organizations including, 
but not limited to, cooperative purchasing services.  The Service Cooperatives currently provide 
purchasing contracts to more than 1,200 members (schools, cities, counties, other governmental 
organizations and nonprofit agencies) in Minnesota and South Dakota through the Cooperative 
Purchasing Connection. 
 
The Cooperative Purchasing Connection is a joint powers group of eight (8) Minnesota service 
cooperatives:  

• Lakes Country Service Cooperative (LCSC), Fergus Falls, MN 
• Metro ECSU (METRO), Arden Hills, MN 
• Northeast Service Cooperative (NESC), Mt. Iron, MN 
• Northwest Service Cooperative (NWSC), Thief River Falls, MN 
• Resource Training and Solutions (RESOURCE), Sartell, MN 
• South Central Service Cooperative (SCSC), Mankato, MN 
• Southeast Service Cooperative (SSC), Rochester, MN 
• Southwest/West Central Service Cooperative (SW/WC), Marshall, MN, also serves members 

in South Dakota 
 
In addition, the North Dakota Educators Service Cooperative (NDESC) is a joint powers group of North 
Dakota school districts, multi-district special education units, cities, counties, other governmental 
agencies, and nonprofits organized under the provisions of Chapter 54-40.3 of the North Dakota Century 
Code.  NDESC holds a joint powers agreement with LCSC to provide purchasing contracts to its members.  
NDESC currently serves approximately 200 members across the state of North Dakota.   
 
Together, these cooperatives operate a joint purchasing program under the name of Cooperative 
Purchasing Connection.  In this Request for Proposal (RFP), the Cooperative Purchasing Connection and 
the North Dakota Educators Service Cooperative will be referred to as the Cooperative Purchasing 
Connection (CPC). 
 
LCSC provides the administrative functions of CPC.  Administrative functions include, but are not limited 
to:  bid and contract research, development, and negotiations; fiscal reporting agent; marketing 
development; contract promotion and member support services.  

 
II. Bid Procedures 

A. Intent of the Request for Proposals 
Purpose: CPC is seeking to partner with a vendor(s) to develop a program for service cooperative 
members to have the ability to obtain recycling services that cover an array of wastes as described in 
the accompanying technical specifications.   

 
Objective:  To accept a vendor(s) proposal(s) that will provide a broad line of recycling services at 
consortium level discount pricing.  CPC’s goal is to provide members with a recycling service that will 
allow members to dispose of wastes and electronics in a proper “green” method. 
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Through the combination of purchasing power, CPC’s objective is to achieve cost savings through a 
single competitive solicitation process.  This process eliminates vendor(s) from responding to 
multiple quotes and proposals allowing for the reduction in administrative and overhead costs 
through our purchasing procedures.  CPC will work closely with the awarded vendor(s) to market 
this contract not only to CPC members, but also to potential members where the contract would be 
an advantageous option for growing membership and purchases through the awarded vendor(s). 

 
B. Responding Vendor Qualifications 

All proposals must contain answers, responses and/or documentation to the information requested. 
Any respondent failing to provide the required information/documentation may be considered non-
responsive. 
 
Respondents must demonstrate their ability, capacity and available resources to provide recycling 
services to CPC members.  Respondents are required to communicate and demonstrate within their 
response that they have extensive knowledge, background, and at least five (5) years of experience 
with manufacturing, obtaining, delivering, installing, maintaining and/or supporting the product 
lines of products, equipment, services or software offered.  CPC reserves the right to accept or reject 
respondents failing to demonstrate their abilities or capacity solely based on information provided 
in the bid response and/or its own investigation of the company. 
 

C. Required Securities  
Awarded vendor(s) will be required to post a $1,000.00 performance bond at the time of the 
award(s). The performance bond may be in the form of a bond, certified or cashier’s check, or money 
order payable to Lakes Country Service Cooperative, Attn:  Bid & Contract Facilitator, 1001 E. Mount 
Faith Ave., Fergus Falls, MN 56537.  It may also be a bond naming Lakes Country Service Cooperative 
as obligee written by a corporate surety, satisfactory to CPC, pledging that the respondent will abide 
by the terms stated in this RFP and in the vendor’s proposal and pledges the faithful performance of 
the contract and the payment of all obligations arising thereunder.  Failure to comply with the 
awarded vendor(s) proposal, the performance bond shall be forfeited to CPC as liquidating damages, 
not as a penalty.     Loss of the performance bond may include, but is not limited to:  poor customer 
service, poor quality of product, delivery issues, lack of reporting, and lack of administrative fee 
payments. 

 
D. RFP Submission 

Public Purchase:  CPC has moved its RFPs to a web-based system called Public Purchase.  Public 
Purchase is an easy-to-use platform that provides respondents/vendors with automatic notification 
of open solicitations, automatic notification of answered questions and issued addenda, and a way to 
electronically submit your organization’s solicitation response.  All changes, updates, uploads, and 
downloads are time stamped and logged as part of the RFP process. 
 
Submission of Proposals:   It is the responsibility of the respondent to be certain that the proposal 
being submitted has been uploaded to Public Purchase by the due date and time, as described in the 
Technical Specifications.  All proposals MUST be submitted electronically via Public Purchase.  If the 
proposal has not completed its upload to Public Purchase by the due date and time, the Public 
Purchase system and CPC will not accept the proposal.  If any issues occur during the upload of the 
proposal, respondents/vendors should contact Public Purchase at support@publicpurchase.com or 
utilize the chat function within Public Purchase for immediate technical support.  If the data in the 
submission is password protected, the password must be provided with the proposal.  Oral or 
hardcopy proposals are invalid and will not receive consideration. 
 
Interpretations:  Requests for additional information, including Instructions to Respondents or 
Technical Specifications shall be asked via the Public Purchase platform for all participating 

mailto:support@publicpurchase.com
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respondents to see.  CPC will respond accordingly via Public Purchase to all questions and/or by 
issuing an addenda. 
 

E. RFP Particulars 
Addenda:  Addenda are written instruments issued by CPC which modify or interpret the RFP 
documents by additions, deletions, clarification, or corrections.  All addenda issued by CPC shall 
become a part of the specifications and will be made part of the contract.  Addenda will be sent 
automatically upon CPC’s response via the Public Purchase platform.  Addenda are logged and 
tracked within the Public Purchase system.  If such confirmation is not received, the respondent may 
be deemed non-responsive.  Interpretations, corrections, or changes made in any other manner will 
not be binding, and respondents shall not rely upon such interpretations, corrections and changes.  
No answers to questions or addenda will be issued later than seven (7) business days prior to the 
due date and time of the proposal, except an addendum withdrawing the proposal or one which 
includes postponement of the date of receipt of proposals.   
 
Correction of RFP Documents:  Upon examination of the RFP documents, respondents shall 
promptly notify the RFP Facilitator of any ambiguity, inconsistency or error, which they may 
discover.  Any notification of ambiguity, corrections and/or requests for interpretation must be 
submitted, via the Public Purchase platform, no later than ten (10) business days prior to the RFP 
opening.   Interpretations, corrections, and changes to the documents will be made either by answers 
or an addendum.  Such addenda will be sent to respondents via the Public Purchase platform.  All 
changes are logged and tracked automatically by the Public Purchase system.   If such confirmation 
is not received, the respondent may be deemed non-responsive.  Interpretations, corrections, or 
changes made in any other manner will not be binding, and respondents shall not rely upon such 
interpretations, corrections and changes.   
 
Late Submissions:  Proposals will not be allowed to be submitted and/or uploaded after the RFP 
due date and time set by CPC (see Technical Specifications).  It is the respondent’s responsibility to 
ensure that RFP responses are received by the due date and time listed. 
 
Modifications or Withdrawal of a Proposal:  A proposal may not be modified, withdrawn or 
cancelled by the respondent for a period of one hundred-twenty (120) days following the due date 
and time of the proposal, as each responder so agrees in submitting a proposal.  Prior to the due date 
and time of the proposals, any proposal submitted may be modified or withdrawn within the Public 
Purchase system.  Withdrawn proposals may be resubmitted online via Public Purchase up to the due 
date and time designated for the proposal provided that they are fully in conformance with these 
Instructions to Respondents. 
 
Opening of Proposals:  The properly identified proposals which have been submitted on time will 
be opened after the RFP due date and time.  A summary of the proposals will be made available for 
public inspection during normal business hours in the RFP Facilitator’s office (Fergus Falls, MN) free 
of charge during normal business hours.  For those requesting a copy (electronic or hard copy) of the 
RFP responses will need to pay a twenty-five ($25.00) service fee for that compilation. 
 

F. Bid Evaluation 
Conditions Precedent to Award:  CPC shall have the right to waive any informality or irregularity 
in any proposal or proposals received; to accept the proposal or proposals which, in their judgment, 
is in the best interest of CPC members; and to advertise for new proposals where the acceptance, 
rejection, waiving, or re-advertising is determined to be in the best interest of the CPC members.  
Within these categories, specific criteria considered are included (but are not necessarily limited to) 
the following: 
1. Award(s) will be based on, but not necessarily limited to, the following: 
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a. Adherence to all conditions and requirements of the bid specifications 
b. Proposed pricing 
c. Services and support to members 
d. Qualifications and experience; reputation with current and past users 
e. “Value Added” services offered 
f. Needs and requirements of CPC members 
g. Evaluation of bidder’s ability to service CPC 
h. Ease and efficiency of the bidder’s order process 
i. Respondent’s ability to meet RFP requirements 
j. Geographic service capability 
k. Nature and extent of company data furnished upon request of CPC 
l. Ability of vendor to develop partnership with CPC 

 
CPC reserves the right to award the entire contract to one vendor, to award multiple contracts, or to 
reject any or all proposals.  A response to this solicitation is an offer to contract with CPC based upon 
the terms, conditions, scope of work, and specifications contained in this request.  The awarded 
vendor(s) acknowledges that the contract offer and award (Form G – Contract Offer & Award) binds 
the awarded vendor(s) to all terms and conditions stated in the proposal until a contract has been 
signed by both parties. 
 
CPC will conduct a cost evaluation analysis of the lowest responsible vendor(s) by creating a market 
basket (from Form C – Pricing Schedule) and/or by creating a core list of products from multiple 
categories defined in this proposal to measure proposed pricing between vendors. 
 
Proposal responses will be reviewed, analyzed, and evaluated based on the evaluation criteria 
stipulated within this RFP document.  All proposals shall be evaluated using the same criteria and 
scoring process of 250 points.  The following criteria shall be used by CPC to evaluate proposals: 

 
Evaluation Item Maximum Points 

Qualifications & Experience 30 
Quality & Variety of Product Selection Offered 50 
Pricing  75 
Services & Support – “Value Added Attributes” 50 
Ease of Ordering 45 
Total Points 250 

 
The evaluation points listed within the evaluation table above are the maximum number of points 
that a respondent can receive for their proposal.  CPC may grant partial point for each category.  
Forms found in Form C – Pricing Schedule that are labeled as “Optional” are considered as “Value 
Added Attributes” along with other services and support that can be evaluated and scored to receive 
a maximum of fifty (50) points per the evaluation table. 
 

G. Contract Award 
Contract Development:  Following the final evaluations, CPC will develop a contract with the most 
highly qualified respondent(s). If a satisfactory contract cannot be developed with the most highly 
qualified respondent(s) the second most qualified respondent(s) may then be approached to develop 
a contract. 

 
III. General Terms & Specifications 

Assignment:  Any contract awarded under the conditions of this RFP shall be for the use of organizations 
eligible for membership in the Cooperative Purchasing Connection Consortium. In addition, any eligible 
agency outside of the tri-state area may participate (piggyback) with this contract at their discretion, 
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with the consent of the awarded vendor(s).  All requirements of this RFP will apply to all participating 
eligible agencies.  Agencies outside of the tri-state area participating in this RFP contract shall be 
responsible for obtaining approval from their approving body of authority when necessary and shall hold 
the agencies of the Cooperative Purchasing Connection harmless from any disputes, disagreement, or 
actions which may arise as a result of using this RFP contract. 
  
Audit:  In accordance with applicable law, the awarded vendor will agree that a member(s) of CPC’s 
purchasing team may audit their records to establish that total compliance of the agreement is met.  CPC 
will give at least three days’ notice of an audit.  The audit will be conducted at a reasonable place and 
time. 
 
Collusion:  Collusion between respondents is cause for rejection of those respondents involved. 
 
Confidential Information:  CPC is a public entity; the information contained in the proposals shall be 
considered public information under the Minnesota Government Data Practices Act, Minnesota Statutes 
Chapter 13 et. seq.  No part of a proposal shall be treated as confidential unless so designated, by the 
vendor submitting the proposal, as trade secret information having met the criteria under Minnesota 
Statutes § 13.37 Subd. 1(b) and other applicable laws.  Any data claimed by the vendor submitting the 
proposal to be trade secret data must be clearly marked "proprietary and confidential."  Should a 
challenge occur to said vendor’s designation of data as "proprietary and confidential," the vendor shall 
indemnify and hold CPC harmless for any attorney's fees, costs, penalties, or losses associated with such 
designation.  CPC make no representations to any vendor regarding their designation of data as 
“proprietary and confidential.”  
 
Defects:  All products must be 100% guaranteed.  Any product which is received damaged, found to be 
defective, or does not perform to the end users’ expectations must be replaced at the vendor's expense 
including all shipping/delivery charges.  If a member receives product(s) that appear to be damaged, 
they reserve the right to refuse delivery.  Participating members will not be charged for items that are 
refused. 
 
Delivery:  All prices submitted are to be F.O.B. Destination, Freight Pre-Paid and Allowed.  Unless clearly 
stated otherwise by the respondent, prices submitted shall include all charges for transportation, 
packaging, etc., necessary to complete delivery on an F.O.B. Destination basis. 
 
Express Online Marketplace:  CPC provides members with an online purchasing platform called 
Express.  Through Express, members are able to search for and purchase items.  Essentially, Express is a 
one-stop shop for many of CPC’s commodity based contracts.     Awarded vendor(s) do not have to have 
an e-commerce site to be included in Express.  Over the span of a year, members have purchased over 
$1,530,000 in commodity type goods through Express.  As Express offers integration into two of the main 
school financial systems in Minnesota, CPC expects members utilizing the marketplace and sales to grow 
significantly.  A demonstration of Express will be available to all respondents who participate in the non-
required conference call.  CPC will work with the awarded vendor(s) to determine if the contract is 
suitable for the online platform.   

 
Force Majeure:  Except for payments of sums due, neither party shall be liable to the other, nor deemed 
in default under this contract, if and to the extent that such party’s performance of this contract is 
prevented by reason of force majeure.  The term “force majeure” means an occurrence that is beyond the 
control of either party affected and occurs without fault or negligence, including, but not limited to, the 
following: acts of nature; acts of the public enemy; war; riots; strikes; mobilization; labor disputes; civil 
disorders; fire; flood; earthquakes; famine; volcanic eruptions; meteor strikes; lockouts; injunctions-
interventions-acts or failures; or refusals to act by government authority; and other similar occurrences 
beyond the control of the party declaring force majeure which such party is unable to prevent by 
exercising reasonable diligence.  The force majeure shall be deemed to commence when the party 
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declaring force majeure notifies the other party of the existence of the force majeure, and shall be deemed 
to continue as long as the results or effects of the force majeure prevent the party from resuming 
performance in accordance with this agreement.  Force majeure shall not include late deliveries of 
software or materials caused by congestion at a manufacturer’s plant or elsewhere, an over-sold 
condition of the market, inefficiencies and poor management practices, or similar occurrences.  If either 
party is delayed at any time by force majeure, then the delayed party shall notify the other party in 
writing of such delay within 48 hours. 
 
Insurance:  The awarded vendor(s) shall purchase, maintain and provide certification from insurer(s) 
for minimal coverage during the life of an awarded contract, to include, but not limited to comprehensive 
public and/or commercial liability, errors and omissions, workman’s compensation, unemployment, and 
other insurance coverage required by and applicable to each of CPC’s individual state’s statutes and 
federal laws which proposed products and services will be offered and provided. 
 
Leasing:  Members may intend to purchase products and/or equipment from the awarded vendor(s) 
through a leasing program.  The awarded vendor(s) should attempt to work with CPC’s current leasing 
vendor.  The current leasing vendor may require a minimum purchase amount to begin the leasing 
process.  Should the awarded vendor(s) be required to utilize their own financial leasing company, this 
should be noted/requested as an exception in Form B – Questionnaire.  
 
New Member Notification:  CPC will email the current membership list to the awarded vendor(s) each 
quarter.  Those members not renewing membership should not receive member pricing/discounts. 
 
Ordering:  All orders will be executed by CPC members, directly, with the awarded vendor(s).  The 
awarded vendor(s) will provide products and/or service(s) directly to the specified member and invoice 
that member directly.  The awarded vendor(s) may offer a variety of options for members to place orders.   
 
Patents:  The awarded vendor(s) shall hold and save CPC and CPC members and their officers, agents, 
servants, and employees, harmless from liability of any nature or kind, including cost and expense for, or 
on account of, any patented or non-patented invention, process, article or appliance manufactured or 
used in the performance of this contract, including its use by the owner, unless specifically stipulated in 
the contract document. 
 
Quarter:  As used herein, quarters are defined as the periods from July 1 through September 30, October 
1 through December 31, January 1 through March 31, and April 1 through June 30. 
 
Recalls:  The awarded vendor(s) shall notify CPC and their participating members immediately of any 
product recalls.  The awarded vendor(s) will issue a credit or comparable substitute for any delivered, 
recalled product at the member’s discretion.  All costs associated with voluntary and involuntary product 
recalls shall be borne by the awarded vendor(s). 
 
Service Cooperative Member:  A service cooperative member shall be defined in accordance with the, 
Minnesota Statutes M.S. §471.59, and M.S. §123A.21, Sub. 11, North Dakota Century Code Chapter 54-
40.3, and South Dakota Statutes §5-18A-37.  An eligible member includes any school, city, county, other 
governmental agency, or nonprofit organization that has been deemed eligible for participation.  
 
Sales Representation and Marketing:  The awarded vendor(s) agree(s) to provide identified 
sales/marketing representatives whom CPC can contact for sales and product information. 

 
Sales Tax:  Sales tax shall not be included in the prices quoted on the proposal form. 
 
Substitutions:  The materials, products or equipment described in these documents establish a standard 
of type, function and quality to be met by any proposed substitution.  Unless the particular specification 
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prohibits substitution, respondents are encouraged to propose materials, products or equipment of 
comparable type, function and quality.    Proposals for substitute items shall be stated in the appropriate 
blank on the proposal form, or if the form does not contain blanks for substitution, on the respondent’s 
letterhead attached to the pricing form.  Respondents shall attach to the form a statement of the 
manufacturer and brand name of each proposed substitution plus a complete description of the item, 
including descriptive literature, illustrations, performance and test data and any other information 
necessary for an evaluation. The burden of proof is upon the respondent for the merit of the proposed 
substitution. 
   
Value Added Attributes:  Attributes that a vendor can provide that assist in educating or providing 
additional service to CPC members.  This would include, but is not limited to products/services, such as 
promotional items, participation in vendor shows, demonstration of products, training seminars, and 
ability to integrate with CPC’s Express online marketplace (if applicable).  CPC also considers any 
“optional” forms listed within Form C- Pricing Schedule to be value added attributes. 
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RFP 16.8 – Recycling Services 
   

I. Technical Specifications 
A. Purpose:  CPC is seeking to accept a vendor(s) proposal(s) that will provide a broad line of recycling 

services at consortium level discount pricing.  CPC’s goal is to provide members with a recycling 
service that will allow members to dispose of an array of wastes and electronics in a proper “green” 
method. 
 
Through the combination of purchasing power, CPC’s objective is to achieve cost savings for its 
members through a single competitive solicitation process.  This process eliminates vendor(s) from 
responding to multiple proposals allowing for the reduction in administrative and overhead costs 
through our purchasing procedures.  CPC will work closely with the awarded vendor(s) to market 
this contract, not only to CPC members, but also to potential members where the contract would be 
an advantageous option for growing membership and purchases through the awarded vendor(s). 
 

B. Quantity History:  From 2012 to current day, CPC members have purchased just under $565,000 in 
recycling services.  Please note, this volume is based off of one state’s purchases.  With CPC’s intent 
to extend the agreement to the tri-state area and market the contract to current and potential 
members, it is CPC’s belief that the program will continue to grow. 

 
C. RFP Facilitator:   

Lisa Truax, Bid & Contract Facilitator 
Cooperative Purchasing Connection 
1001 East Mount Faith Avenue, 
Fergus Falls, MN  56537 
1-218-737-6535 (direct) 
ltruax@lcsc.org 
 

D. RFP Timeline:  Below is CPC’s timeline for RFP 16.8 – Recycling Services.  Questions regarding the 
RFP must be submitted electronically via Public Purchase (www.publicpurchase.com).   Any issues 
encountered during submission, respondents should contact support@publicpurchase.com or for 
immediate assistance use the Public Purchase chat function to solve any technical issues. 
 

September 21, 2015 Publication of RFP 16.8 – Recycling Services 
October 5, 2015 at 11:00 a.m. CDT Non-Required Conference Call; a demonstration of the 

Express marketplace will be available during the 
conference call 

October 7, 2015 at 10:00 a.m. CDT Deadline for Bidders to Submit Questions 
October 27, 2015 at 10:00 a.m. CDT Deadline for RFP Submission 
November  17-18, 2015 Vendor Presentations (if necessary); location TBD 
November 25, 2015 Contact Awarded Vendor(s) 
January 1, 2015 Initial Start of Contract Term 

 
E. Non-Required Conference Call:  A web conference will be on Monday, October 5, 2015, at 11:00 

a.m. CDT to allow respondents to ask questions relating to this RFP.  Respondents are encouraged to 
participate and address any questions, concerns and/or issues they may have.  Respondents 
participating in the conference call will have the opportunity to view a demonstration of CPC’s 
Express online marketplace.  To register for the non-required conference call, please visit:  
https://www.anymeeting.com/242-590-089.     

1. Dial-in Number:  323-920-0091 
2. Attendee PIN:  858 9785# 

mailto:ltruax@lcsc.org
http://www.publicpurchase.com/
mailto:support@publicpurchase.com
https://www.anymeeting.com/242-590-089
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F. RFP Submission:  CPC requires that responses be submitted electronically via Public Purchase 
(www.publicpurchase.com).  Any issues encountered during the submission, respondents/vendors 
should contact support@publicpurchase.com or for immediate assistance use the Public Purchase 
chat function to solve any technical issues.  
 
For RFP 16.8 – Recycling Services, your submission should reflect the following submitted 
documents: 

1. Form A – Vendor Information  (Submit as a PDF, not scanned) 
2. Form B – Questionnaire (Submit as a Word (.doc or .docx) document) 
3. Form C – Pricing Schedule (Submit as an Excel (.xls or .xlsx) document) 
4. Form D - References (Submit as a PDF, not scanned) 
5. Form E – Level of Support (Printed, signed, and scanned, submit as PDF) 
6. Form F – Assurance of Compliance (Printed, signed, and scanned, submit as PDF) 
7. Form G – Contract Offer & Award (Printed, signed, and scanned, submit as PDF) 
8. Form H – Proposal Checklist (Printed, signed, and scanned, submit as PDF) 

 
Required documents MUST be submitted in the indicated format.  Any documents with 
inserted images of completed documents will not be accepted. 

 
G. Vendor Presentations:  Vendors submitting proposals may be asked to make a formal presentation 

of their proposal to CPC, if necessary, on Tuesday, November 17, or Wednesday, November 18, 2015.  
Presentations will take place at Resource Training & Solutions, 137 23rd Street South, Suite 200, 
Sartell, MN 56377.  Exact presentation date, time, and details will follow. 
 

H. Notification of Intent to Award:  RFP award notification will be made by Wednesday, November 
25, 2015.  The actual award is subject to approval by the Board of Directors. 
 

I. Contract Term:  The term of the contract resulting from this RFP will be from January 1, 2016, 
through December 31, 2016.  There will be an optional yearly renewal for a period lasting no longer 
than three (3) additional years, based on successful performance.  All renewals and performance 
criteria will be mutually agreed upon between CPC and the awarded vendor(s). 

 
J. Administrative Fee:  The awarded vendor(s) will be required to pay a minimum of two (2.0%) 

percent administrative fee on the total gross sales to CPC members. This fee is used to cover CPC’s 
program costs, including the cost of conducting the RFP, continuing support of the contract, and 
marketing the contract to current and potential members through direct mail, email notifications, 
and personal on-site visits.  Administrative fees shall be paid to Lakes Country Service Cooperative 
on a quarterly basis. 
 

K. Reports Required of the Awarded Vendor(s):  The awarded vendor(s) will provide CPC with 
quarterly reports listing the sales volume showing the total gross dollar volume of all purchases made 
by members within that quarter and the correlating administrative fee calculations.   CPC may also 
request reports on commonly purchased items or top selling items to create or update a market 
basket.  All reports must be submitted in MS Excel.   
 

L. Specific Terms and Conditions:   
1. The awarded vendor will provide a broad line of recycling services at consortium level discount 

pricing.  CPC’s goal is to provide members with a recycling service that will allow members to 
dispose of an array of wastes and electronics in a proper “green” method. 

2. Standard terms and conditions: 
a. The awarded vendor(s) agrees to: 

i. Provide sales and marketing representation that is able to educate, introduce and 
demonstrate products and/or services to CPC members.  

http://www.publicpurchase.com/
mailto:support@publicpurchase.com
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ii. Demonstrate that it possesses the necessary resources to, and agrees to, provide a 
comprehensive training and support program on the operation and use of the 
recycling services agreement.  Services offered must be appropriate and adequate to 
ensure a successful partnership. 

iii. Supply quoted pricing to CPC’s members upon their request.  Quoted pricing should 
reflect the pricing found in Form C – Pricing Schedule.  Pricing will remain locked for 
the duration of the contract term. 

1. Include any charges for pick-up in all pricing, although the awarded vendor(s) 
may require a minimum order for no pick-up charge to be assessed.  If the 
member’s pick-up volume is below the minimum threshold, a pick-up charge 
may be assessed.  No pick-up surcharge may be assessed if the order meets or 
exceeds the minimum. 

iv. Pick up recyclables and invoice CPC’s participating members directly.   
v. Provide members with a “Certificate of Recycling” and all documentation required by 

State of Federal regulations. 
vi. Pick up goods during normal hours of operation on weekdays, unless at the 

convenience of the member and through mutual agreement with the awarded 
vendor(s). 

vii. Maintain recycling licensure as required by Federal law, the State of Minnesota, 
State of North Dakota, and the State of South Dakota.   

viii. Guarantee that they will not offer lower pricing to any other consortium or agency 
in the State of Minnesota, State of North Dakota, or the State of South Dakota. 

 
M. Glossary of Terms 

1. Awarded Vendor(s).   The company or companies chosen by CPC to provide goods and/or 
services to CPC members through the RFP process. 

2. Recycling Services.  Services include, but not limited to, picking up products from members, 
providing “Certificated of Recycling” to members, invoicing members directly for services, and 
properly disposing of the recyclables. 

3. Respondent.   A respondent has notified CPC of a desire to respond to the proposal and/or has 
submitted a proposal in response to the Request for Proposals (RFP). 

 
 
      
 



Form A – Vendor Information 
 
 

Company Information 

Company Name 

 

 

Address 

 

 

City/State/Zip 

 

 

Phone 

 

 Fax  

Toll Free Customer Number 

 

 

 

Company Contacts 

General Manager Name 

 Email 

 Phone 

 

 

Sales Manager Name 

 Email 

 Phone 

 

 

Customer Service Manager Name 

 Email  

 Phone 

 

 

Account Manager(s) for the 

Cooperatives Name(s) 

 Email  

 Phone 

 

 

 

Responsibilities 

CPC New Member Notification 

 Name 

 Email/Phone  

 

 

CPC Member Customer Service 

 Name 

 Email/Phone 

 

 

Submitting Sales Reports to CPC 

 Name 

 Email/Phone 

 

 

Payment of Administrative Fees to CPC 

 Name 

 Email/Phone 

 

 

Conducting Audits 

 Name 

 Email/Phone 

 

 

 



Form B – Questionnaire 
 
Instructions.  Please complete the questionnaire below by placing your company’s answers in the 
correlating response column.  
 

Responding Company’s Name:  
Instructions:  For those responding to the RFP, please respond to the questions below.  
Question Response 
1. As you envision it, what is your 

company’s role in this partnership?  
Please include sales and marketing 
strategies. 

 

2. Does your company have a dedicated 
marketing department in which CPC can 
communicate with and obtain 
marketing materials, images, etc.? 

 

3. Does your company have the capability 
to provide product/service 
demonstrations at shows and training 
seminars?  If so, please explain what 
training options would be available to 
CPC members. 

 

4. How many staff members are dedicated 
to in-house customer service?  How 
many staff members will be working 
directly with CPC members if your 
company is awarded the contract?   

 

5. Using the map provided in the RFP (pg. 
10), please identify the regions and/or 
states that your company is able to 
service.   

 

6. Describe your company’s ordering 
process and what methods can be used 
by members to place or create pick-up 
orders? 

 

7. Does your company offer online 
ordering?  How many staff members are 
dedicated to your online ordering help 
desk? 

 

8. State your company’s process for 
introducing new products to 
participating members. 

 

9. Describe the sales process that your 
company would take with an 
educational member (i.e. school)?  Will 
this process differ from a city, county or 
nonprofit member?  If so, please 
describe both processes. 

 

10. Does your company require a minimum 
quantity for pick-up?  If so, what are 
your minimum quantity requirements?  
If the minimum is not met, what 
surcharge would you assess?   

 

11. Briefly explain your pick-up policy and 
the lead time required from a member 
placing an order to the time of pick-up. 

 

12. At times there are issues with service 
and/or pick-ups.  Please describe your 
process for addressing issues with 
participating members. 

 



13. Please describe any other “value adds” 
your company can bring to the 
members of CPC.   

 

14. What are your payment terms?  
15. Does your company accept payment by 

procurement card?  If so, is a member 
assessed a fee for purchasing with a 
procurement card? 

 

16. Does your company offer any prompt 
payment discounts?  If so, please 
describe. 

 

17. State your company’s process for 
handling credits. 

 

18. Does your organization currently have 
any other contracts in place with 
purchasing consortiums similar to 
CPC?  If so, please list your current 
contracts and the contract maturity 
date with that consortium. 

 
If your organization currently has 
contracts with other consortiums in 
Minnesota, North Dakota, and South 
Dakota, please describe how your 
company will position this contract to 
CPC members, if awarded. 

 

19. Awarded vendor(s) are required to pay 
an administrative fee (minimum of 
2.0%) on the total gross sales to CPC 
members as a result of this RFP.  Please 
propose an administrative fee 
(percentage) that your organization is 
willing to pay CPC. 

 

20. List any additional stipulations and/or 
requirements your company requests 
that are not covered in the RFP. 

 

21. List any exceptions that your company 
is requesting to the terms set forth in 
the Instructions to Respondents and 
Technical Specifications. 

 

 



Responding Company's Name: REQUIRED FORM

UOM  Standard Unit 
Price 

Discount 
Offered

 Net Price to 
Members Comments

EACH  $                       -   
EACH  $                       -   
EACH  $                       -   
EACH  $                       -   
EACH  $                       -   
EACH  $                       -   
EACH  $                       -   
EACH  $                       -   
$/LB.  $                       -   
$/LB.  $                       -   
$/LB.  $                       -   
$/LB.  $                       -   
$/LB.  $                       -   
$/LB.  $                       -   
EACH  $                       -   
$/LB.  $                       -   
$/LB.  $                       -   
$/LB.  $                       -   
$/LB.  $                       -   
$/LB.  $                       -   

Other Groupings Availble - Please Define
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   
 $                       -   

*Please note this workbook has multiple tabs.
Form C.1 - Pricing

Instructions.  In the form below, please complete the groupings listed below as well as any additional groupings your organization 
may offer.  With each grouping, please list the standard price charged for that item and the discount offered to CPC members for that 
grouping.  Form C.1 has been formatted to print to one page width.  Please note this is a required form.

Fluorescent over 4'
U-Shape Fluorescent 
Circular Fluorescent
Compact Fluorescent

Category Grouping

Fluorescent 4' and Under 

PCB Ballast
Non-PCB Ballast

Mercury Devices/Liquid
Electronics

Shielded Fluorescent
H.I.D. Lamps

Incandescent Lamps
Charge for Broken Lamps

Appliances

Chemicals & Poison
Hazardous Wastes

Computers

Paints & Solvents
Oils & Filters

Batteries

Other



C.2 - Services Page 2

Responding Company's Name: OPTIONAL FORM

Description Standard Price & 
Rate

Discounted Price 
& Rates

Per Diem 
Charges (if any)

Mileage Charges 
(if any)

Additional Discounts on Large Projects:  
Y/N, please detail if Yes.

O
th

er
 S

er
vi

ce
s

C.2 - Services Price Schedule
*Please note this workbook has multiple tabs.

Instructions.  Please complete the tables below if your company offers any of the following services.  Please note this is an optional form.



C.3 - Volume Discounts Page 3

Responding Company's Name: OPTIONAL FORM

Dollar Amount From Dollar Amount To Catalog/Categories Additional Discount Offered

Instructions.  Please complete the form below if your company is offering additional discounts for a one time 
purchase OR a group of local agencies in a geographic area combining requirements (estimate annual spend).  
Please note this is an optional form.

Form C.3 - Volume Discounts
*Please note this workbook has multiple tabs.



Form D – References 
 
Instructions:  Please provide five references in the spaces below.  Please note the different reference 
categories. 
 
Responding Company’s Name:  

 
Reference #1 
Reference Name  
Reference Contact Name 

• Phone  
• Email 

 

Notes (for CPC use only):   
 
 
 
 
 
 
 
 

 
Reference #2 
Reference Name  
Reference Contact Name 

• Phone  
• Email 

 

Notes (for CPC use only):   
 
 
 
 
 
 
 
 

 
Reference #3 
Reference Name  
Reference Contact Name 

• Phone 
• Email 

 

Notes (for CPC use only):   
 
 
 
 
 
 
 
 

 



Form E – Level of Support 
 

Instructions:  Please indicate the level of support you will offer on this contract category.  Check only one box 
in each section. 
 

Prices are (check one box): 
 No different from what we ordinarily offer to individual members. 

 Two percent (2%) lower than our best price to individual members. 

 Three percent (3%) lower than our best price individual members. 

 Four percent (4%) lower than our best price to individual members. 

 Five percent (5%) lower than our best price to individual members. 

 Ten percent (10%) lower than our best price to individual members. 

 Other, please explain  
 

 
Prices are (check one box): 
 No different from what we ordinarily offer to other consortiums. 

 Two percent (2%) lower than our best price to other consortiums. 

 Three percent (3%) lower than our best price other consortiums. 

 Four percent (4%) lower than our best price to other consortiums. 

 Five percent (5%) lower than our best price to other consortiums. 

 Ten percent (10%) lower than our best price to other consortiums. 

 Other, please explain  
 

 
 
 
 
          
Authorized Signature (must match Signature on Form F)   Date 



Form F – Assurance of Compliance 
 
 
To Whom It May Concern: 

 
The respondent has carefully checked the accuracy of all items including description, price per unit, 
and listed total price per item in this proposal.  In addition, the respondent accepts the general 
provisions of the proposal, including delivery timelines, and all responsibilities of delivery as 
outlined. 
 
The respondent is aware of any detailed and special conditions. 
  
In submitting this proposal, it is understood that the right is reserved by the Cooperative Purchasing 
Connection to reject any or all proposals, and it is agreed that this proposal may not be withdrawn 
during a period of one hundred-twenty (120) days from the time of the opening date.   

 

Company Name:   
 
 
Authorized Agent’s Signature:  
 
 
Agent’s Name (printed):  

 
Address:   
 
City/State/Zip:   
 
Telephone Number:      Fax Number:   

E-Mail Address:   
 



Form G – Contract Offer & Award 
 

OFFER TO BE COMPLETED BY VENDOR 
 
In compliance with the Request for Proposal, the undersigned warrants that I/we have examined the 
Instructions to Respondents and Technical Specifications, and being familiar with all of the conditions 
surrounding the proposed projects, hereby offer and agree to furnish all professional services in 
compliance with all terms, conditions, specifications and amendments in this solicitation and any 
written exceptions in the offer.  Signature also certifies understanding and compliance of this proposal. 
 
The undersigned understands that his/her competence and responsibility and that of his/her 
proposed subcontractors, time of completion, as well as other factors of interest to the Cooperative 
Purchasing Connection as stated in the evaluation section, will be a consideration in making the award.   
 
This contract offer and award binds said vendor to all terms and conditions stated in the proposal until 
a contract has been signed by both parties. 
 

 
Company Name:  
 
Address:   
 
City:        State:   Zip:    
 
 
Contract Contact Person:  
 
 
Authorized Signature:  
 
Printed Name:  
 
 

 
ACCEPTANCE OF OFFER AND CONTRACT AWARD TO BE COMPLETED ONLY BY THE 

COOPERATIVE PURCHASING CONNECTION 
 
Contract Term:  It is the Cooperative Purchasing Connection’s intent to award a contract(s) for 
Recycling Services for one (1) year, with the option to renew annually for three (3) years.  The contract 
term shall be for a term of January 1, 2016, through December 31, 2016.   
 
 

               16.8 - RCS     
CPC Authorized Signature Contract Number    
  
Awarded this   day of     , 2015. 



Form H – Proposal Checklist 
 
The following items/submittals are required to be qualified as a respondent to the RFP.    
Respondents must submit an electronic version of their proposal by the due date and time 
listed in this RFP via Public Purchase (www.publicpurchase.com).  Please take a moment to 
review the checklist provided and ensure all of the necessary documents have been uploaded 
with your response. 
 
 
Your organization’s uploaded proposal should include the following submitted documents: 

1. Form A – Vendor Information  (Submit as a PDF, not scanned) 
2. Form B – Questionnaire (Submit as a Word (.doc or .docx) document) 
3. Form C – Pricing Schedule (Submit as an Excel (.xls or .xlsx) document) 
4. Form D - References (Submit as a PDF, not scanned) 
5. Form E – Level of Support (Printed, signed, and scanned, submit as PDF) 
6. Form F – Assurance of Compliance (Printed, signed, and scanned, submit as PDF) 
7. Form G – Contract Offer & Award (Printed, signed, and scanned, submit as PDF) 
8. Form H – Proposal Checklist (Printed, signed, and scanned, submit as PDF) 

 
 
IMPORTANT:  Forms MUST be submitted electronically in the format indicated for the 
proposal to receive consideration.  MS Word documents with inserted images of 
completed documents will not be accepted. 
 
 
 
 
_________________________________________________________________ ________________________________ 
 Authorized Signature       Date 
 

http://www.publicpurchase.com/


Notifications Report
Agency Cooperative Purchasing Connection
Bid Number 16.8
Bid Title Recycling Services

Vendor Name State Invitation Date Email Reason
Airgas Refrigerants, Inc NY Classification 2015-09-21 09:49:50 contracts.department@airgas.com Bid Notification
A-Line E.D.S. IA Classification 2015-09-21 09:49:50 anne@alineeds.com Bid Notification
Austin Mac Repair TX Classification 2015-09-21 09:49:50 bids@austinmacrepair.com Bid Notification
BESA Equipment PA Classification 2015-09-21 09:49:50 tetzler@besa.com Bid Notification
BioMRF Technologies, Inc. CA Classification 2015-09-21 09:49:50 luigi.castelli@biomrf.com Bid Notification
Biositu, LLC TX Classification 2015-09-21 09:49:50 adeleh@biositu.com Bid Notification
Coolgas, Inc. TX Classification 2015-09-21 09:49:50 Contracts.us@agas.com Bid Notification
EQ-The Environmental Quality Company MI Classification 2015-09-21 09:49:50 nanette.myers@eqonline.com Bid Notification
Evolv Solutions KS Classification 2015-09-21 09:49:50 cgonzales@mbeconnect.com Bid Notification
E W Wells Group TX Classification 2015-09-21 09:49:50 trisa.farrish@wellsgroup.us Bid Notification
Global Environmental Services KY Classification 2015-09-21 09:49:50 kevin.czachow@gesrecycles.com Bid Notification
Go-Green Recycling Systems CA Classification 2015-09-21 09:49:50 mark@go-greenrecyclingsystems.com Bid Notification
Green Lights Recycling Inc. MN Classification 2015-09-21 14:08:51 rickseitzco@aol.com Bid Notification
Green Lights Recycling Inc. MN Classification 2015-10-06 12:29:01 rickseitzco@aol.com Bid Answer
Green Lights Recycling Inc. MN Classification 2015-10-07 14:07:26 rickseitzco@aol.com Bid Answer
Harmony Enterprises, Inc. MN Classification 2015-09-21 09:49:50 bhoag@harmony1.com Bid Notification
Humdinger Equipment, Ltd TX Classification 2015-09-21 09:49:50 chad@humdingerequipment.com Bid Notification
HWI Equipment, Inc MO Classification 2015-09-21 09:49:50 bbergey@hwiequipment.com Bid Notification
HYDRO TEK SYSTEMS, INC. CA Classification 2015-09-21 09:49:50 smiller@hydrotek.us Bid Notification
IPL Inc QC Classification 2015-09-21 09:49:50 jptheria@ipl-plastics.com Bid Notification
MARCOR Environmental LP CA Classification 2015-09-21 09:49:50 smoran@marcor.com Bid Notification
Park Place Technologies, LLC OH Classification 2015-09-21 09:49:50 cattig@parkplacetech.com Bid Notification
Penn Morris NJ Classification 2015-09-21 09:49:50 mail@bestat.us Bid Notification
Perma-Fix Environmental Services, Inc. TN Classification 2015-09-21 09:49:50 mike.williams@perma-fix.com Bid Notification
Pro-Tainer, Inc. MN Classification 2015-09-21 09:49:50 protain@protainer.com Bid Notification
Recycling Equipment Corporation PA Classification 2015-09-21 09:49:50 greg@recyclingequipment.com Bid Notification
Rehrig Pacific Company CA Classification 2015-09-21 09:49:50 LPerkins@RehrigPacific.com Bid Notification
Rehrig Pacific Company CA Classification 2015-10-06 12:29:01 LPerkins@RehrigPacific.com Bid Answer
Rehrig Pacific Company CA Classification 2015-10-07 14:07:26 LPerkins@RehrigPacific.com Bid Answer
Tatooine Electronic Systems Inc WY Classification 2015-09-21 09:49:50 recycle@tatooineinc.com Bid Notification
The Blue Book Building & Construction Network NY Self Invited 2015-10-06 12:29:01 dpeters@thebluebook.com Bid Answer
The Blue Book Building & Construction Network NY Self Invited 2015-10-07 14:07:26 dpeters@thebluebook.com Bid Answer
The Retrofit Companies MN Classification 2015-09-22 13:13:51 jandrist@retrofitcompanies.com Bid Notification
Toter Incorporated NC Classification 2015-09-21 09:49:50 sowen@toter.com Bid Notification
Vintage Tech IL Classification 2015-09-21 09:49:50 mckenn1aeiu@gmail.com Bid Notification
Vintage Tech Recyclers IL Classification 2015-10-01 09:13:54 tina.krstulic@vintagetechrecyclers.com Bid Notification
Vintage Tech Recyclers IL Classification 2015-10-06 12:29:01 tina.krstulic@vintagetechrecyclers.com Bid Answer
Vintage Tech Recyclers IL Classification 2015-10-07 14:07:26 tina.krstulic@vintagetechrecyclers.com Bid Answer
Waste Management IL Classification 2015-09-21 09:49:50 kbradle8@wm.com Bid Notification
Wastequip Mfg. Co. LLC NC Classification 2015-09-21 09:49:50 nwoodard@wastequip.com Bid Notification



From: Public Purchase
To: Lisa Truax
Subject: Public Purchase - RFP #16.8 - Recycling Services Closed Notification
Date: Tuesday, October 27, 2015 10:00:11 AM

Lisa M Truax

The bid RFP #16.8 - Recycling Services has closed on Oct 27, 2015 10:00:00 AM CDT
To see more details on this bid go to

http://www.publicpurchase.com/gems/bid/bidView?bidId=50900 

Thank you for using Public Purchase.

Public Purchase Support Team
Email: support@publicpurchase.com
Website: www.publicpurchase.com

Copyright The Public Group, LLC. 
This message is not SPAM. You received this email because you are listed in the contact database of a

 government agency using Public Purchase.

MK: SIhsVfcXbiqSKTbfUmHOVA==

mailto:notices@publicpurchase.com
mailto:ltruax@lcsc.org
http://www.publicpurchase.com/gems/bid/bidView?bidId=50900
mailto: support@publicpurchase.com
http://www.publicpurchase.com/


Access Report
Agency
Bid Number 16.8
Bid Title Recycling Services

Vendor Name Accessed First Time Most Recent Access Documents Most Recent Response Date
The Blue Book Building & Construction 
Network 2015-09-24 11:14 AM CDT 2015-10-20 02:31 AM CDT RFP 16.8 - Recycling Services.pdf

Cooper's Office Supply, Inc. 2015-10-19 09:28 AM CDT 2015-10-19 09:32 AM CDT

Green Lights Recycling Inc. 2015-09-21 02:55 PM CDT 2015-10-07 02:49 PM CDT

Form H - Proposal Checklist.pdf
Form G - Contract Offer & Award.pdf
Form F - Assurance of Compliance.pdf
Form E - Level of Support.pdf
Form D - References (3 - Generic).pdf
Form C - Pricing Schedule.xlsx
Form B - Questionnaire.docx
Form A - Vendor Information.pdf
RFP 16.8 - Recycling Services.pdf

Global Environmental Services 2015-09-21 11:02 AM CDT 2015-09-21 11:02 AM CDT
Lakes Country Service Cooperative 2015-10-23 01:57 PM CDT 2015-10-23 01:57 PM CDT
Coolgas, Inc. 2015-09-24 04:55 PM CDT 2015-09-24 04:55 PM CDT

Rehrig Pacific Company 2015-09-21 11:06 AM CDT 2015-09-21 11:10 AM CDT
Form C - Pricing Schedule.xlsx
Form B - Questionnaire.docx

BOX RESEARCH 2015-09-21 11:57 PM CDT 2015-09-21 11:57 PM CDT
Avithy Enterprises Inc 2015-10-16 04:09 PM CDT 2015-10-16 04:09 PM CDT
North America Procurement Council 2015-10-25 10:12 PM CDT 2015-10-25 10:24 PM CDT
Recycling Equipment Corporation 2015-09-21 11:36 AM CDT 2015-09-22 02:08 PM CDT

The Retrofit Companies 2015-09-22 01:34 PM CDT 2015-10-26 10:41 AM CDT

Form H - Proposal Checklist.pdf
Form G - Contract Offer & Award.pdf
Form F - Assurance of Compliance.pdf
Form E - Level of Support.pdf
Form D - References (3 - Generic).pdf
Form C - Pricing Schedule.xlsx
Form B - Questionnaire.docx
Form A - Vendor Information.pdf
RFP 16.8 - Recycling Services.pdf

2015-10-26 10:38 AM CDT

Vintage Tech Recyclers 2015-09-22 01:49 PM CDT 2015-10-05 10:31 AM CDT

Form F - Assurance of Compliance.pdf
Form E - Level of Support.pdf
Form D - References (3 - Generic).pdf
Form C - Pricing Schedule.xlsx
Form B - Questionnaire.docx
Form A - Vendor Information.pdf
RFP 16.8 - Recycling Services.pdf

Cooperative Purchasing Connection



Cooperative Purchasing Connection
Tabulation Report RFP #16.8 - Recycling Services

Vendor: The Retrofit Companies

Page  of 1 1

General Comments:

General Attachments: Form A - TRC Vendor Information.pdf
Form B - TRC Questionnaire.docx
Form C - Pricing Schedule.xlsx
Form D - References 1-3.pdf
Form D - References 4-5.pdf
FORM E-Signed.pdf
FORM F-signed.pdf
FORM G-signed.pdf
FORM H-Checklist.pdf  



Form A – Vendor Information 
 
 

Company Information 

Company Name 

 

 

Address 

 

 

City/State/Zip 

 

 

Phone 

 

 Fax  

Toll Free Customer Number 

 

 

 

Company Contacts 

General Manager Name 

 Email 

 Phone 

 

 

Sales Manager Name 

 Email 

 Phone 

 

 

Customer Service Manager Name 

 Email  

 Phone 

 

 

Account Manager(s) for the 

Cooperatives Name(s) 

 Email  

 Phone 

 

 

 

Responsibilities 

CPC New Member Notification 

 Name 

 Email/Phone  

 

 

CPC Member Customer Service 

 Name 

 Email/Phone 

 

 

Submitting Sales Reports to CPC 

 Name 

 Email/Phone 

 

 

Payment of Administrative Fees to CPC 

 Name 

 Email/Phone 

 

 

Conducting Audits 

 Name 

 Email/Phone 

 

 

 



Form B – Questionnaire 
 
Instructions.  Please complete the questionnaire below by placing your company’s answers in the 
correlating response column.  
 

Responding Company’s Name: TRC (The Retrofit Companies) 
Instructions:  For those responding to the RFP, please respond to the questions below.  
Question Response 
1. As you envision it, what is your 

company’s role in this partnership?  
Please include sales and marketing 
strategies. 

We offer a range of Universal and Hazardous waste recycling and disposal 
options and services for your members. We provide complete coverage of your 
service area including SD and ND, and provide scheduling flexibility. Along with 
the great service we currently provide, we have our own growth goals and the 
capacity to grow with CPC. We also provide Usage Reports as requested, for 
CPC and its members.  

2. Does your company have a dedicated 
marketing department in which CPC can 
communicate with and obtain 
marketing materials, images, etc.? 

Yes.  
Darcie DeFoe ddefoe@retrofitcompanies.com 612-743-4967 

3. Does your company have the capability 
to provide product/service 
demonstrations at shows and training 
seminars?  If so, please explain what 
training options would be available to 
CPC members. 

Yes. We would love the opportunity to present our services to your members 
more. We can do training/educational sessions and trade shows.  
We can present on waste identifying, (including reading SDS sheets), waste 
storage, handling, preparation and shipping, including packaging requirements 
and paperwork. We can customize to fit what your members want. 
 
(Another portion of our business is doing Energy/Lighting Projects; Custom 
design and lighting solutions. We would be happy to visit/present to members 
on this too.) 

4. How many staff members are dedicated 
to in-house customer service?  How 
many staff members will be working 
directly with CPC members if your 
company is awarded the contract?   

CPC will have (1) main contact, Jake Andrist (Inside Sales Director)  
CPC Members will work with the Inside Sales Dept. Which includes 3 Inside 
Sales Reps and 2 Customer Service Reps that cover our current 7 state service 
area.  
Each member has 1 direct contact for all of their needs.  

5. Using the map provided in the RFP (pg. 
10), please identify the regions and/or 
states that your company is able to 
service.   

We can service all of your REGIONS, and beyond.  

6. Describe your company’s ordering 
process and what methods can be used 
by members to place or create pick-up 
orders? 

One call and/or one email to their dedicated rep. We like to get an estimate of 
anticipated waste, we provide a date range for pick up. Once confirmed, we 
confirm exact pick-up date with customer. They receive a Certificate of 
Recycling automatically with their invoice.  

7. Does your company offer online 
ordering?  How many staff members are 
dedicated to your online ordering help 
desk? 

Yes. You can go to our website www.retrofitcompanies.com to request a pick-
up. Darcie DeFoe, our Marketing Director receives them and forwards to the 
Account Rep that services that area. Your member will be contacted ASAP.  

8. State your company’s process for 
introducing new products to 
participating members. 

We typically reach out to your members, identify what needs they have for our 
services and introduce our solutions to them. If it makes sense for the customer 
(your member) we usually end up working with them.  

9. Describe the sales process that your 
company would take with an 
educational member (i.e. school)?  Will 
this process differ from a city, county or 
nonprofit member?  If so, please 
describe both processes. 

We approach every prospect the same, the only difference is schools, for 
example, usually have more needs than a church, for example. Once whatever 
level of need is identified, we propose our solutions to them. If it makes sense 
to the prospective customer, we usually end up working together.  

10. Does your company require a minimum 
quantity for pick-up?  If so, what are 
your minimum quantity requirements?  
If the minimum is not met, what 
surcharge would you assess?   

We require a 200 unit minimum to avoid any stop fees. (1 unit = 1 lamp, 1 lb., 
or 1 Gallon) If under 200. There is a $65.00 Stop fee for out-state areas and a 
$35.00 Stop fee for the Metro area.  
 
We charge a $29.75 Fuel Surcharge on all invoices. (no matter what quantity) 

11. Briefly explain your pick-up policy and 
the lead time required from a member 
placing an order to the time of pick-up. 

We will notify your members (our customers) 3 weeks prior to our regular 
recycling runs in their area. If they request a pick-up, depending on where they 
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are located, and their timing, the pick-up date could be scheduled for 1 week to 
2 months out.  

12. At times there are issues with service 
and/or pick-ups.  Please describe your 
process for addressing issues with 
participating members. 

We pride ourselves on the quality of service we provide. The customer is 
always first and we do what we can to make things as easy as possible for them. 
I know that is a very general answer, but each situation is different, and our 
mentality does not change.   
 

13. Please describe any other “value adds” 
your company can bring to the 
members of CPC.   

Besides Universal and Hazardous waste handling, recycling, and disposal. We 
are also a lighting company. We design custom lighting solutions to reduce 
energy consumption and reduce regulated waste in facilities, like mercury 
lamps and PCB ballasts. Along with design, we sell new lighting supplies, and 
ship direct to customer.  

14. What are your payment terms? Net 15 is our standard, can usually accommodate if Net 30 

15. Does your company accept payment by 
procurement card?  If so, is a member 
assessed a fee for purchasing with a 
procurement card? 

Yes. Typically we only charge the 3% fee on large “jobs”, not regular “service 
calls”. For example, if we did a chemical clean-out or lighting job that is over 
$25,000. 

16. Does your company offer any prompt 
payment discounts?  If so, please 
describe. 

No 

17. State your company’s process for 
handling credits. 

Typically we hold the credit on their account and take it off the next invoice, if 
the customer is okay with that, rather than cutting a check.  

18. Does your organization currently have 
any other contracts in place with 
purchasing consortiums similar to 
CPC?  If so, please list your current 
contracts and the contract maturity 
date with that consortium. 

 
If your organization currently has 
contracts with other consortiums in 
Minnesota, North Dakota, and South 
Dakota, please describe how your 
company will position this contract to 
CPC members, if awarded. 

We currently have the CPC contract, and have been working with you since the 
1990’s I believe. We hope to continue this and grow and expand with you. 
 
 
 

19. Awarded vendor(s) are required to pay 
an administrative fee (minimum of 
2.0%) on the total gross sales to CPC 
members as a result of this RFP.  Please 
propose an administrative fee 
(percentage) that your organization is 
willing to pay CPC. 

5% of total gross sales 

20. List any additional stipulations and/or 
requirements your company requests 
that are not covered in the RFP. 

 

21. List any exceptions that your company 
is requesting to the terms set forth in 
the Instructions to Respondents and 
Technical Specifications. 
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RFP 16.8 – Recycling Services 
Due October 27, 2015, at 10:00 a.m. CDT 
Responses Submitted Online Via Public Purchase 
 
 
 
 
 
 
 
 
 
 
 
Notification Report: 
32 companies were invited, self-invited, or met the classification codes and were notified 
of its availability. 
 
 
Access Report:  
13 companies accessed the RFP, of those 
5 companies downloaded all or partially downloaded the RFP 
1 company submitted a response to the RFP 
 
 
Respondents:   
The Retrofit Companies 
 
 
The Retrofit Companies has qualified for full evaluation by CPC.  A summary is provided in the following 
pages. 
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Executive Summary 
Respondents were asked to submit consortium level discount pricing to members who are in need of 
recycling services.  Respondents should be able to provide a broad line of recycling services that cover an 
array of wastes most commonly utilized by schools, cities, counties, and nonprofit agencies.  Respondents 
had the ability to respond to various categories that include, but are not limited to:  lamps, ballasts, 
electronics, appliances, chemicals, batteries, etc.  Respondents also had the option to include additional 
recycling categories in which the scope of the solicitation did not address.  The goal of the solicitation is to 
partner with a vendor who allows a member to dispose of wastes and electronics in a proper “green” 
method. 
 
The Retrofit Companies  
From their website: The Retrofit Companies (TRC) began doing energy-efficient lighting upgrades and 
retrofits in the 1980’s.  They’ve since grown to become a full service electrical contractor, recycler of 
Universal and Hazardous Wastes and retail provider of new lighting supplies.  TRC strives to provide each 
customer with a comprehensive environmental solution and resource management by instituting energy 
saving and recycling systems.    
 
Based on TRC’s response to the RFP, it seems their goal is to provide members with quality services and to 
make things as easy as possible for them.  Beyond a recycling company, TRC is also a lighting company.  
They design custom lighting solutions to reduce energy consumption and reduce regulated waste. 
 
Below are some highlights from TRC’s response to the RFP: 

1. Offer complete coverage for all three states; providing members with flexible scheduled pickups.   
2. Provide members who utilize their recycling services with a Certificate of Recycling automatically 

with their invoice. 
3. TRC will reach out to each of CPC’s members, identify their needs and introduce solutions for them. 
4. Required 200 unit minimum to avoid stop fees (1 unit = 1 lamp, 1 lb., or 1 gallon).  If under 200, 

there is a $65.00 stop fee for out-state areas and a $35.00 stop fee for the Metro area (Minnesota).   
5. All pickups are charged a flat $29.75 fuel surcharge on all invoices. 
6. Have no other consortium contracts in place besides the current CPC contract that will expire on 

December 31, 2015. 
7. TRC is proposing a 5% administrative fee on the total gross sales to CPC members. 

 
A full recap of TRC’s response to the Questionnaire is included with this Executive Summary. 
 
Pricing Schedule 
Upon review of TRC’s pricing schedule offered to CPC members, if awarded, members will receive the 
following average discounts by category: 

• 43% on fluorescents (each unit) 
• 44% on lamps (each unit, unless broken, 

then by the pound) 
• 24% on ballasts (each pound) 

• 38% on mercury devices (each pound) 
• 29% on electronics and computers (each 

pound) 
• 17% on appliances (each pound) 

Recycling services for chemicals, hazardous wastes, paints, oils, etc. will be quoted on a case-by-case basis 
as there are multiple variables to consider and each pickup is different.  TRC is also offering discounts on 
other categories such as neon lamp recycling and small capacitor recycling.  The pricing offered by TRC is 
consistent with the current contract between TRC and CPC.  However, three categories have increased in 
price, the most significant increase falls within the liquid mercury category where pricing is proposed at a 
discounted rate of $30.00 per pound versus $5.50 per pound on the current program.  Three other 
categories (mercury debris and lamps) have decreased with TRC’s proposed price while comparing pricing 
to the current program. 
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A full detailed recap of TRC’s Pricing Schedule is included with this Executive Summary.  
 
Recommendation 
Based on TRC’s response, TRC is able to bring a broad-line of recycling services to CPC members.  After 
further review of the pricing submitted, the value-adds, and the ability to service all three states, it is my 
recommendation to award TRC an exclusive contract resulting from RFP 16.8 – Recycling Services in the 
States of Minnesota, North Dakota, and South Dakota.  However, during the negotiation process, I would 
like to work with TRC to see if we can close the gap on the significant price increase in the liquid mercury 
category.  Considering CPC’s current working relationship/partnership with TRC, I do not feel there is a 
need to bring TRC in for a formal presentation.  If CPC would still like to hear from TRC, it may be beneficial 
to schedule a conference call or web conference with TRC regarding their response.  All in all, I would 
recommend that an intent to award occurs no later than Wednesday, November 25, 2015.  
 
Regards,  

 
Lisa M. Truax | Bid & Contract Facilitator 
Cooperative Purchasing Connection 
 
 
 



Form B – Questionnaire 
 
Instructions.  Please complete the questionnaire below by placing your company’s answers in the 
correlating response column.  
 

Responding Company’s Name: TRC (The Retrofit Companies) 
Instructions:  For those responding to the RFP, please respond to the questions below.  
Question Response 
1. As you envision it, what is your 

company’s role in this partnership?  
Please include sales and marketing 
strategies. 

We offer a range of Universal and Hazardous waste recycling and disposal 
options and services for your members. We provide complete coverage of your 
service area including SD and ND, and provide scheduling flexibility. Along with 
the great service we currently provide, we have our own growth goals and the 
capacity to grow with CPC. We also provide Usage Reports as requested, for 
CPC and its members.  

2. Does your company have a dedicated 
marketing department in which CPC can 
communicate with and obtain 
marketing materials, images, etc.? 

Yes.  
Darcie DeFoe ddefoe@retrofitcompanies.com 612-743-4967 

3. Does your company have the capability 
to provide product/service 
demonstrations at shows and training 
seminars?  If so, please explain what 
training options would be available to 
CPC members. 

Yes. We would love the opportunity to present our services to your members 
more. We can do training/educational sessions and trade shows.  
We can present on waste identifying, (including reading SDS sheets), waste 
storage, handling, preparation and shipping, including packaging requirements 
and paperwork. We can customize to fit what your members want. 
 
(Another portion of our business is doing Energy/Lighting Projects; Custom 
design and lighting solutions. We would be happy to visit/present to members 
on this too.) 

4. How many staff members are dedicated 
to in-house customer service?  How 
many staff members will be working 
directly with CPC members if your 
company is awarded the contract?   

CPC will have (1) main contact, Jake Andrist (Inside Sales Director)  
CPC Members will work with the Inside Sales Dept. Which includes 3 Inside 
Sales Reps and 2 Customer Service Reps that cover our current 7 state service 
area.  
Each member has 1 direct contact for all of their needs.  

5. Using the map provided in the RFP (pg. 
10), please identify the regions and/or 
states that your company is able to 
service.   

We can service all of your REGIONS, and beyond.  

6. Describe your company’s ordering 
process and what methods can be used 
by members to place or create pick-up 
orders? 

One call and/or one email to their dedicated rep. We like to get an estimate of 
anticipated waste, we provide a date range for pick up. Once confirmed, we 
confirm exact pick-up date with customer. They receive a Certificate of 
Recycling automatically with their invoice.  

7. Does your company offer online 
ordering?  How many staff members are 
dedicated to your online ordering help 
desk? 

Yes. You can go to our website www.retrofitcompanies.com to request a pick-
up. Darcie DeFoe, our Marketing Director receives them and forwards to the 
Account Rep that services that area. Your member will be contacted ASAP.  

8. State your company’s process for 
introducing new products to 
participating members. 

We typically reach out to your members, identify what needs they have for our 
services and introduce our solutions to them. If it makes sense for the customer 
(your member) we usually end up working with them.  

9. Describe the sales process that your 
company would take with an 
educational member (i.e. school)?  Will 
this process differ from a city, county or 
nonprofit member?  If so, please 
describe both processes. 

We approach every prospect the same, the only difference is schools, for 
example, usually have more needs than a church, for example. Once whatever 
level of need is identified, we propose our solutions to them. If it makes sense 
to the prospective customer, we usually end up working together.  

10. Does your company require a minimum 
quantity for pick-up?  If so, what are 
your minimum quantity requirements?  
If the minimum is not met, what 
surcharge would you assess?   

We require a 200 unit minimum to avoid any stop fees. (1 unit = 1 lamp, 1 lb., 
or 1 Gallon) If under 200. There is a $65.00 Stop fee for out-state areas and a 
$35.00 Stop fee for the Metro area.  
 
We charge a $29.75 Fuel Surcharge on all invoices. (no matter what quantity) 

11. Briefly explain your pick-up policy and 
the lead time required from a member 
placing an order to the time of pick-up. 

We will notify your members (our customers) 3 weeks prior to our regular 
recycling runs in their area. If they request a pick-up, depending on where they 
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are located, and their timing, the pick-up date could be scheduled for 1 week to 
2 months out.  

12. At times there are issues with service 
and/or pick-ups.  Please describe your 
process for addressing issues with 
participating members. 

We pride ourselves on the quality of service we provide. The customer is 
always first and we do what we can to make things as easy as possible for them. 
I know that is a very general answer, but each situation is different, and our 
mentality does not change.   
 

13. Please describe any other “value adds” 
your company can bring to the 
members of CPC.   

Besides Universal and Hazardous waste handling, recycling, and disposal. We 
are also a lighting company. We design custom lighting solutions to reduce 
energy consumption and reduce regulated waste in facilities, like mercury 
lamps and PCB ballasts. Along with design, we sell new lighting supplies, and 
ship direct to customer.  

14. What are your payment terms? Net 15 is our standard, can usually accommodate if Net 30 

15. Does your company accept payment by 
procurement card?  If so, is a member 
assessed a fee for purchasing with a 
procurement card? 

Yes. Typically we only charge the 3% fee on large “jobs”, not regular “service 
calls”. For example, if we did a chemical clean-out or lighting job that is over 
$25,000. 

16. Does your company offer any prompt 
payment discounts?  If so, please 
describe. 

No 

17. State your company’s process for 
handling credits. 

Typically we hold the credit on their account and take it off the next invoice, if 
the customer is okay with that, rather than cutting a check.  

18. Does your organization currently have 
any other contracts in place with 
purchasing consortiums similar to 
CPC?  If so, please list your current 
contracts and the contract maturity 
date with that consortium. 

 
If your organization currently has 
contracts with other consortiums in 
Minnesota, North Dakota, and South 
Dakota, please describe how your 
company will position this contract to 
CPC members, if awarded. 

We currently have the CPC contract, and have been working with you since the 
1990’s I believe. We hope to continue this and grow and expand with you. 
 
 
 

19. Awarded vendor(s) are required to pay 
an administrative fee (minimum of 
2.0%) on the total gross sales to CPC 
members as a result of this RFP.  Please 
propose an administrative fee 
(percentage) that your organization is 
willing to pay CPC. 

5% of total gross sales 

20. List any additional stipulations and/or 
requirements your company requests 
that are not covered in the RFP. 

 

21. List any exceptions that your company 
is requesting to the terms set forth in 
the Instructions to Respondents and 
Technical Specifications. 
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November 25, 2015 
 
The Retrofit Companies 
Attn:  Dan Harrington, General Mgr. 
1010 Hoffman Drive, Suite A 
Owatonna, MN 55060 
 
 
 
Award Decision, RFP # 16.8 – Recycling Services 

 
Dear Dan Harrington:  
 
Congratulations – the cooperative purchasing team comprised of the regional service cooperatives of the 
Cooperative Purchasing Connection, using the weighted criteria outlined in the Request for Proposal (RFP), 
have completed their review of the proposals received.  Evaluation criteria included qualifications and 
experience, quality and variety of product selection, pricing, services and support, and ease of ordering.  
 
We are pleased to announce that your proposal received the recommendation for award.  This decision is 
subject to approval of the Minnesota Service Cooperatives and the North Dakota Educators Service 
Cooperatives Boards of Directors and the successful negotiation of a mutually acceptable contract. 
 
I will be contacting you in the near future to finalize a contract for the awarded goods and/or services.  Thank 
you for submitting your proposal; the Cooperative Purchasing Connection looks forward to working with 
The Retrofit Companies. 

 
Regards,  

 
Lisa M. Truax | Bid & Contract Facilitator 
Cooperative Purchasing Connection 
 
 
Enclosure: 
Performance Bond Requirements 
 
 
CC:  Jake Andrist, Sales Manager 
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November 25, 2015 
 
The Retrofit Companies 
Attn:  Dan Harrington, General Mgr. 
1010 Hoffman Drive, Suite A 
Owatonna, MN 55060 

 
 
Performance Bond Requirements, RFP #16.8 – Recycling Services 

 
Dear Dan Harrington:  
 
Congratulations on becoming an awarded vendor with the Cooperative Purchasing Connection (CPC).  We’re 
looking forward to working with you and you’ll soon be receiving a contract for review.  In addition, as you may 
know, CPC requires awarded vendors to post a $1,000.00 performance bond at the time an agreement is met and 
the contract is signed by the awarded vendor.  The performance bond may be in the form of a bond, certified or 
cashier’s check, or money order payable to Lakes Country Service Cooperative.  It may also be a bond naming 
Lakes Country Service Cooperative as obligee written by a corporate surety, satisfactory to CPC, pledging that the 
awarded vendor will abide by the terms stated in the RFP and in the vendor’s proposal and pledges the faithful 
performance of the contract and the payment of all obligations arising thereunder. 
 
With any partnership, some are not successful.  Failure from an awarded vendor to comply with the proposal and 
contract agreement, the performance bond shall be forfeited to CPC as liquidated damages, not as a penalty.  The 
loss of the performance bond may include, but is not limited to: 

• Poor communication; multiple documented failures to correspond with CPC. 
• Poor customer service; failure to respond on multiple occasions to CPC members within a timely manner. 
• Poor quality of product and failure to replace/refund member purchase when appropriate. 
• Delivery issues; consistent and documented failures to deliver product on time or in proper condition. 
• Lack of on-time reporting and inaccurate quarterly reports. 
• Lack of quarterly administrative fee payments. 

 
Performance bonds will be returned in their full amount upon the successful completion of a bid cycle. 
 
Please let me know if you have any questions. 

 
Regards,  

 
Lisa M. Truax | Bid & Contract Facilitator 
Cooperative Purchasing Connection 
 
CC: Jake Andrist, Sales Manager 
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