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Early on a Monday morning in May, ten students, eager to improve their 

knowledge and control of one of woodturning’s most difficult tools, the 

skew, met with Alan Lacer at Ox Creek Community Center near 

Weaverville, NC. Since the only task I felt comfortable doing with the 

skew was scribing lines for my burning wire and decorating the bottom of 

turnings, I looked forward to increasing my knowledge of this challenging 

tool exponentially.  

 

The class began when Alan introduced himself and then went around the 

circle of lathes to ask us to introduce ourselves and relate our skew 

experience. Skill levels among the class members varied from me, with 

practically zero skew skill, to others who brought turnings they made 

using only the skew. Despite the differences in our skill levels, everyone 

was eager to learn, practice and improve under the tutelage of a master.  

 

Alan Lacer is an exceptional teacher. He is patient, 

helpful and graciously encouraging. As he introduced 

each new cut, he encouraged questions and patiently reviewed his previous 

instruction. After he answered all student questions, we returned to our 

assigned lathes and practiced what he explained.  

 

First we tried the planing cut, followed by the peeling cut. These two cuts can be 

used to rough a piece of wood into a cylinder. The planing cut can also be used 

for refining a surface to eliminate tedious and time consuming sanding, while the peeling cut is 

useful in making tenons and removing wood quickly when surface roughness is not crucial. 

 

Alan allowed plenty of time for practice before he introduced the V-cut. 

This useful cut when performed properly leaves a clean surface on end-

grain. V-cuts are useful when creating the start of beads, in surface 

decoration. The shoulder cut seemed to me to be a modified V-cut. It 

leaves a smooth surface when used to part-off or prepare a square corner 

on a pommel or on the bottom of a vessel. 

 

The shoulder cut frustrated me because instead of creating a smooth 

surface, I created dig-ins and torn grain. The only remedy for this 

condition is practice and not just any practice, but perfect 

practice. I must attempt to leave a slight angle between the 

cutting tip and the surface.  

 

Throughout the day Alan introduced each cut in such a way 

that each new task built upon the experience of the previous 

cut. As a former teacher I appreciated the logical progression 



of his lessons. Although I didn’t master anything during 

this class, I feel sure that with proper practice, I can 

attain a certain degree of comfort using this difficult 

tool. I realize that the “dreaded” skew can perform 

tasks that no other tool can. 

 

I want to thank CMW for providing such wonderful 

learning opportunities for its membership. I also want to 

thank Alan Lacer for being willing to share his time and 

expertise with us. It was a great day. 

  


