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2017 Annual General Meeting 
Monday June 26th at 7:30pm 

1880 Lakeshore Rd. West 

Agenda 

7:30pm Annual General Meeting 
1. Welcome, Agenda and Prayer 

2. Reports of church ministry 

3. Motions: 
a) Approve Minutes of 2016 AGM 
b) Approve Elders team for 2017 / 2018 
c) Approve audited financial statement for 2015 / 2016 
d) Approve Budget for 2017 / 2018 
e) Appointing Auditors for 2016 / 2017 

5. Updates for the coming year 
6. Prayer 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2016 Annual General Meeting Chartwell Baptist Church (Clarkson Village) Inc. 
Wednesday, June 22nd at 7:30pm  

1880 Lakeshore Rd. West  
MINUTES  
!  
1. Welcome: Karen Bentham  
 a. Agenda & Prayer  
 b. Elders Update  
  -  the meeting called to order & Karen welcomed everyone  
  -  Karen did a quick review of agenda and confirmed that we did have quorum  
  -  Elders Update - Key Themes: “ we can’t become what we want by remaining what 

we are”  
  -  elders focus this year has been on our vision and the future, in particular, the role of 

discipleship pastor was a key focus; we also continued to focus on the needs of our 
community; there have been some difficult challenges in our community  
as part of our agenda each month Jamie has started to ask “what has God been 
saying since last time we met”  
Karen acknowledged Jamie and his heart for the community and the work of the 
church  

2. Ministry Reports  
a. Vision: Jamie Bay  
  - Jamie reflected on where we’ve come over the past two years, and saw “a mission of 

reconciliation” as a theme looking back; this mission has a focus on southwest 
Mississauga and Clarkson 
He outlined 4 priorities: mission, prayer, people (they matter more than programs), and 
equipping people in faith.  
Our staff team is now set up around that with a good mix of passion and gifting  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  -  [Jamie then invited Kristen, Ryan, and Karen to each share a few words / thoughts 
(see below) and he then returned to finish sharing his thoughts.]  

 
Jamie shared some stats: Sunday morning if all members showed up at once we 
would be ~ 300 people; our “core” people come on average about 55% of Sunday’s in 
the year, which is a change from what was the case in the past, but is not unique to 
Chartwell; there are a number of reasons for this pattern; if we add to this number 
people who are part of/at the church during the week (but don’t generally attend on 
Sunday morning) then our community grows to 550 people; add to this number “event 
regulars” / “ministry occasional” people, those who engage 3 - 4 times a year, and the 
number of people who in some way connect to Chartwell each year is closer to 800 
In each case our goal is to move people forward a step towards God / in their walk with 
him, and in their connection to our community. 
All this points to some bigger questions about how we define our community and what 
it means to be the church - questions that we will wrestle with in the years to come.  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b. Children: Kristen Kerr  
  -  Kristen moved to a full time role this past year, which has provided some 

opportunities that did not exist before. She has been engaged at Clarkson Public 
School and White Oaks Public School and has met many kids from the Clarkson 
community kids. She was able to distribute flyers for our summer camps at the schools 
and many of these kids will be at Saga/Spin/Sports Camp this summer. 
There is still a strong SAGA connection to the community, both in terms of weeknight 
programs, and now Sundays as well. When those in the community think of Chartwell, 
many think of Saga. Looking to 2017 the plan is to begin a sports club to provide a 
year round connection with the kids who attend Saga Sports Camp in the summer.  

c. Youth: Ryan McKerlie  
  -  Ryan talked about the unique opportunity created by Saga Day Camp and the 

transition of young people from Saga into youth programs; in particular the Spin 
Summer Camp allows connection into youth (SPIN and Junction)  
In some cases this is something we see happen over time; a significant number of kids 
from the community have found our church to be a safe place, both at youth nights, 
and during the week; they will often just come to hang out at the church.  
We are looking to move them“not engaged” to “engaged” as part of SPIN and Junction; 
the “church kids” are starting to make connections with community kids  
This perhaps best describes the nature of our youth ministry: church kids and 
community kids connecting; our students are local missionaries!  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d. Discipleship: Karen Klassen  
  -  Having just started on staff, Karen provided a look ahead to the year to come  
  -  Chartwell is committed to discipleship no matter where people are at  
  -  She mapped out plan going forward; what we hope to do will be by invitation, i.e. we 

hope people will join in, but we won’t force them to.  
A core part of our discipleship focus will be a “re-booted” Alpha which will start in 
September; we are working with other churches  
Alpha will run until Christmas, and after that we will invite alpha participants to be part 
of small groups  
In addition in the fall, we will start a small group leader training program; there will be a 
break in the winter, and then it will conclude in the spring  
During the break, and after Alpha, there will be a short term church-wide discipleship 
project sometime in Jan - Mar (six weeks long; one night a week)  
Electives will be back in the spring on a variety of topics  

3. Motions:  
Approval of Minutes of 2015 AGM  
Motion: "The members of Chartwell Baptist Church (Clarkson Village) approve the minutes of 
the June 17, 2015 AGM as presented”  
✓Moved: John Hunter; Second - Chris Parsons; Motion Carried  
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Approval of Elders Team for 2016 / 2017  
Motion: “The members of Chartwell Baptist Church (Clarkson Village) approve the 
appointment of Peggy Tyers, Jim Carrie and Brad Eager to the Elders Team (Board) of 
Chartwell Baptist Church (Clarkson Village).”  
✓Moved: Marline Allen; Second - Brian Evans; Motion Carried Carried  

Approve Audited Financial Statements for 2014 / 2015  
Motion: "The members of Chartwell Baptist Church (Clarkson Village) approve the audited 
financial statements for the year ended June 30, 2015 as presented.”  
✓Moved: Melissa Samchek; Second - Laura O’Neill; Motion Carried 

- Oliver Eggert made a few comments on the audited financial statements, in particular 
noting that our mortgage has been paid off and we are officially debt free!  

Approve Budget for 2016 / 2017  
Motion: “The members of Chartwell Baptist Church (Clarkson Village) approve the July 2016 - 
June 2017 budget as presented.”  
✓ Moved: David Kraulis; Second - John Hunter; Motion Carried  
  -  Jamie provided an update on the projection for the current year which ends June 

30th; offerings are up for June, and we will likely end up “breakeven” for the year.  

  -  Oliver - walked through the budget overview:  
  -  Our budgeted revenue is based on givings which are less than last years 

budget, but greater than actual givings for this fiscal year + $60K in pledges 
received for the discipleship pastor role  

  -  the funds which had been spent on mortgage payments (principal and 
interest) have been allocated to building maintenance (some of this spending is 
discretionary)  

  -  Sandy Broadus asked for clarification on who the ‘ministry personal’ are. 
Jamie confirmed it includes all staff other than cleaning staff and summer staff.  

  -  Jamie also noted our desire to move toward pre authorized giving. Currently 
about 35% of the total budget is given via PAD.  

 
Appointing Auditors for 2015 / 2016: Oliver  
Motion: “The members of Chartwell Baptist Church (Clarkson Village) approve the Elders’ 
team recommendation of the appointment of Norton McMullen* & Co. LLP Chartered 
Accountants for the audit of the fiscal year ended June 30, 2016.”  
✓ Moved: David Warner; Second - Paul Tyres; Motion Carried  

4. Prayer: Jamie  
Jamie closed the meeting with prayer. Meeting Adjourned  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Elders Team for 2017-2018 
Over the past year our elders board has consisted of 9 members.  In September Mark Broadus 
stepped down from the elders to become part of the staff team as a Pastoral Intern.  The elders then 
appointed Gabsy Evans to step onto the board in the position Mark had vacated. We are grateful for 
the leadership and service of all of our elders. 

Six of the elders are in the midst of their term.  Those continuing as elders for the coming year, 
followed by the number of years remaining in their term, are: 

 Craig O’Neill (1 Year) 
 Melissa Samchek (1 Year) 
 Peggy Tyers (2 years) 
 Jim Carrie (2 years) 
 Brad Eager (2 years) 
 Gabsy Evans(2 years)* 

This year three elders are completing their three year term.  Of these three elders, Karen Bentham 
and Linda Robinson have completed their second term, while Lauren Lewarne is completing her first 
term.  After two consecutive terms an elder is required to wait a year before standing for another term.  

Our church bylaws allow the elders to appoint an elder during the year when someone steps down, 
although that appointment must be voted on by the members at the next members meeting.  For that 
reason the elders slate includes Gabsy Evans who we are bringing forward to continue into the 
second year of her three year term. 

The names of those who are being presented at the AGM to begin (or continue) a three year term as 
elders are as follows: 

 Wendy Machry 
 to be determined  
 Gabsy Evans* 
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Chartwell Baptist Church (Clarkson Village) Inc. Proposed 2017-18 Budget 

This paper outlines budget for the 2017-18 fiscal year as recommended by the Elders Board for 
presentation to members at the upcoming annual general meeting.  Explanatory notes are provided 
for certain elements of our income and expenses, followed by the 2016-17 budget, the latest 
forecast of 2016-17 actuals, the recommended 2017-18 budget and comparisons of the 
recommended budget to last year’s budget and forecast. 

As in other years, the budget has been prepared by looking back at our financial performance in the 
previous year and looking ahead to what God is calling us to in the coming year.   It is an expression 
of our trust in God – that he will equip and provide – as we pursue our calling to be a people who 
live by faith, who are known by love, and who are a voice of hope to our neighbours, co-workers, 
friends and families.  

Notes: 

Income: Ministry Funds 

We are forecasting our income for the fiscal year ending June 30, 2017 to be approximately 
$475,000 compared to our budget of $516,000.  We are proposing a givings budget of 516,000 for 
the upcoming year – that is, we recommend aiming for the same target as 2016-17, despite the 
shortfall in actual giving.  We believe this target is achievable for our congregation, but 
nonetheless, we will plan our spending budget to equal our actual 2016-17 spending, and hold 
additional spending in reserve until we see evidence of reaching the higher givings target. 

Expenses: Finance and Admin 

Finance and Admin expenses are being decreased by $5.7k from last year’s budget and $2k from our 
actual spending.  We may reduce our Finance and Admin spending further as we consider whether to 
continue full financial audits each year or to replace them with a simpler financial review. 

Expenses: Property and Maintenance  

The recommended budget is $21.0k lower than last year’s budget and $2k lower than actual 
spending. Last year we tripled Major Repairs budget from $8k to $24k to give the building some 
much-needed attention, but actual giving did not support this plan.  This year, we are reducing the 
Major Repairs budget back to previous levels.  This is at the top of the list to receive additional 
funding should we achieve our higher givings target. 

Expenses: Ministry Personnel 

The 2017-18 personnel budget includes: (i) Lead Pastor, (ii) Discipleship Pastor, (NEW) (iii) Children’s 
Pastor, (iv) Youth Pastor, (v) Part time Worship Director at 10 hours per week, (vi) Office Manager, 
and (vii) part time Financial Administrator at 14 hours per week.  The Discipleship Pastor position is 
full-time funded funded partially from the pledges committed to by certain members of the 
congregation until the end of the 2017-18 year. 

Salaries and benefits include a provision for a 2% cost of living adjustment for most of the staff. 

Expenses: Missions and Outreach 

Our Mission and Outreach has been reduced to match 2016-17 actuals.  Emergency Relief and First 
Nations have been removed from the Missions budget and Saga has been removed from the Outreach 
budget (Saga will be fully funded from its own budget this year.)  Community Events and Alpha 
budgets, part of the Outreach budget, have also been reduced. 
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Expenses outside of the budget 

The Saga Day Camp (seven weeks during the summer) and Saga Kids Club (mid-week program run 
between September and June) continue to be a key part of Chartwell’s ministry to our community.  
The Saga ministry is supported by designated donations, government funding and camp fees. This 
ministry cost approximately $180,000 to operate during the summer of 2017.  

Benevolence Fund: Designated gifts of approximately $8000 during the past year allow Chartwell 
Baptist Church to respond to needs in our community. The supported needs include provision of 
food, housing, and counselling. The fund is managed by a committee appointed by the Elders Board 
to review each need. 

Building Fund: We continue to receive a small amount of designated giving towards maintaining and 
improving the building.  We use any such designated funds before drawing from the Maintenance 
and Major Repairs budgets.  We would encourage you to give to the General fund and in so doing 
support the Maintenance and Major Repairs budget.  If there is a project on your heart involving the 
improvement of the church building please speak with Jamie or one of the Building team. 

If you have any questions regarding the budget or ongoing financial stewardship please contact  
Craig O’Neill at craig.j.oneill@gmail.com. 

2016-17 Budget and Forecasted Actuals and 2017-18 Budget 

  

* Forecast is the estimated spend for fiscal 2016-17 based on May 2017 financial results and estimates for 
June 2017.

17/18
Forecast Budget vs Budget Budget Forecast Budget

Income
4001 · Ministry Funds 475,464 516,000 (40,536) 516,000 40,536 0 

Total Income 479,000 519,000 (40,000) 520,000 41,000 1,000 
Expense

Total 5001 · Finance & Administration 31,818 35,600 (3,782) 29,900 (1,918) (5,700)
Total 5040 · Property & Maintenance 63,457 82,450 (18,993) 61,300 (2,157) (21,150)
Total 5050 · Christian Education 3,304 5,250 (1,946) 3,900 596 (1,350)
Total 5055 · Youth Ministry Expenses 1,995 3,500 (1,505) 2,500 505 (1,000)
Total 5065 · Communication & Fellowship 4,543 5,850 (1,308) 4,800 258 (1,050)
Total 5075 · Ministry 2,415 3,500 (1,085) 3,000 585 (500)
Total 5085 · Ministry Personnel 337,731 339,697 (1,966) 341,100 3,369 1,403 

Total 5115 · Foreign Missions 8,003 9,300 (1,297) 8,000 (3) (1,300)
Total 5140 · Home Missions 6,997 9,000 (2,003) 7,000 3 (2,000)

Total 5170 · Community Outreach 17,885 25,100 (7,215) 18,500 615 (6,600)
Total Expense 478,146 519,247 (41,101) 480,000 1,854 (39,247)
Net Income 854 (247) 1,101 40,000 39,146 40,247 

16/17 Comparison to 16/17
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