
Goal

4. Establish a tracking system to record baseline energy consumption data 
over a one-year period for the Banff offices, four lodges, and all 
transportation components; and establish an energy conservation 
program by January 2006.

Progress to date

• We have established a tracking system to monitor energy use (including 
propane, diesel, jet fuel, electricity, gasoline and natural gas). We are 
establishing baseline numbers that will help us to measure the impact over 
time of our conservation initiatives.

• Our tracking program now allows us to measure the impact of the 
following initiatives:

~ A small generator was installed at the Bugaboos to run the lodge in the 
off-season. Instead of running the larger generator, we now switch to the 
smaller generator when demand is low. This initiative is saving over 
$13,000 per year and reducing our atmospheric emissions of CO2 by 
almost 54 metric tonnes per year – an amazing result. Similar generators 
are already in place at our other lodges.

~ New windows were installed and additional insulation has been added to 
the Gothics Lodge to reduce overall heat loss.

~ Our training on energy conservation identifies specific responsibilities for 
lodge staff, facility and equipment-related duties for maintenance 
personnel, and an ongoing commitment to providing education and 
resource materials.

~ In recognition of the growing realities around green-house gas emission 
and climate change, we have begun work with the Adventure Collection 
and other partners to identify credible carbon off-set programs.

Goal

5. Review and update the fuel management program including handling 
procedures, inventory systems, storage, and staff training, on an 
annual basis.

Progress to date

• A Fuel Coordinator was appointed to manage remote fuel storage and all 
aspects of fuel handling including access, deliveries, site upgrades/tank 
moves, inventory, and maintenance.

• Handling procedures were reviewed, continue to be updated and integrated
into staff training.
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Conserving energy, 
managing fuel, and reducing waste

CMH is making great strides to limit the impact of
our business on the surrounding natural
ecosystems. By reducing our consumption of
resources and finding innovative ways to manage
our waste, we can save money and contribute to
a cleaner environment.



• All of our 32 remote tanks have been equipped with a fuel sensor system 
that allows for remote monitoring of fuel levels and more immediate 
response in the case of vandalism, or a fuel leak or spill.

Goal

6. Install a hydropower system at one remote lodge by winter 2005/06 and 
investigate the feasibility of use at two other lodges.

Progress to date

• A micro-hydropower system was installed at Galena Lodge in 
December 2005.

• Research is underway to investigate the feasibility of installing systems at 
the Adamants, Bugaboos, and Cariboo lodges.

Goal

7. Establish tracking system to record baseline water consumption at four 
remote lodges, over a one-year period, and develop a water conservation
program for these lodges by January 2006.

Progress to date

• Water monitoring systems are in place at seven lodges.

Our tracking program will enable us to measure the impact of conservation 
initiatives including:

• The installation of low flush toilets and showerheads as part of our 
regular capital upgrade program;

• Maintenance of septic systems.

Goal

8. Continue to research and refine the composting system at the Adamants 
lodge and implement at least one other composting system at another 
remote lodge for the 2005/06 season.

Progress to date

• New composting systems were installed at the Cariboo Lodge (winter 2006)
and the Bugaboo Lodge (winter 2007). Although both systems will require 
fine-tuning, we estimate that the first year at the Cariboos we composted 
100 litres of waste per day during the operating season.

• The Adamant Lodge composted about 6,000 kg of food waste material 
during the 2005 calendar year.

Goal

9. Formalize a Responsible Purchasing Policy and work with
two suppliers to reduce the amount of waste associated 
with identified products and/or services, by winter 
2005/06.

Progress to date

• Our Hospitality department completed a Purchasing Policy 
for Waste Reduction (next page). As a result of this policy 
we have worked with suppliers to reduce waste through 
the following initiatives:

~ The policy was circulated to all food suppliers with 2005
and 2006 requests for quotes to inform and build 
awareness about CMH waste reduction goals.

~ On average we buy 1,000 pair of gloves each year from
our supplier. These gloves usually come wrapped 
individually however the gloves are now sent without 
extra packaging. This eliminates over 2,000 pieces of 
wrapping per year destined for the landfill.

~ During the 2004 and 2005 ski season, our ski supplier 
removed much of the plastic used when shipping new 
skis, eliminating 1800 pieces of plastic. We are in the 
process of negotiating a similar deal with our new 
supplier.

~ We are currently working with a major supplier for our 
base and outer layer clothing, to reduce waste 
whenever possible. For example we have reduced the 
number of individual hangtags and in exchange we  
provide our guests with the information they need, we 
have developed cards for the shops that outline the 
features of each product.

~ Buses that are deadheading to our lodges to pick up 
guests are used to transport goods reducing our 
reliance on traditional delivery vehicles whenever 
possible.
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Conserving energy

Memo: To All Staff

From: Hospitality Operations

RE: Purchasing Policy for Waste Reduction (PoWeR)

Objectives: Canadian Mountain Holidays’ Purchasing Policy for Waste Reduction will guide
CMH staff, guests and suppliers towards a responsible, healthy and wise use of resources
while maintaining fiscal responsibility.
Waste: “Any cost that does not add value for our guests.”

1. Responsible: Corporate, departmental and lodge-based accountability.
Undertake to:
• Research best quality purchases for least amount of environmental and cultural impact
• Encourage consistency and reliability of product and services
• Champion local and regional economies
• Develop increased product knowledge through research
• Anticipate discounts and quantity price point breaks
• Compare quotes
• Innovate shipping and transportation methods for cost savings
• Buy bulk with consideration for storage 
• Consider shelf life
• Acknowledge payment and cash flow tradeoffs
• Understand tax and duty implications
• Thoroughly calculate cost/price breakdowns (hidden costs)
• Consolidate purchasing
• Accurately report on inventory

2. Healthy: Soundness, for the company, society, and the well being of all individuals involved.
Environmental considerations;
• Ethical workplace practices
• Sustainability
• Increase recycled content
• Reduction of packaging and labeling
• Cultivate a reduce, reuse and recycle culture
• Promote organic industry
• Encourage conservation economy

3. Wise: Showing balanced judgment.
Know the product or service:
• Inform yourself
• Understand market conditions 

Know your suppliers:
• Are their business practices aligned with CMH’s?
• Do they share CMH’s values?
• Examine their track record, check their work history
• Maintenance and warranty alternatives
• Return policy
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Innovative micro-hydropower 
Innovative micro-hydropower reduces fuel

consumption and greenhouse gas emissions

Steep terrain and falling water near CMH’s Galena Lodge offered ideal
conditions for a micro-hydropower energy generation plant. Galena is now one
of only a handful of backcountry lodges in British Columbia powered by small-
scale hydro technology. In developing the plant, CMH worked closely with local
biologists, and provincial environment and federal fishery staff, to ensure we
met all fishery and water quality and quantity requirements.

The results have been extraordinary. The plant eliminates CMH’s need for
approximately 75,000 litres of diesel and 25,000 litres of propane on an annual
basis, reducing the amount of CO2 going into the atmosphere by 226 tonnes.
This is the equivalent of 2,513 British Columbia households (with four people in
each) changing all their light bulbs from incandescent to energy-efficient
fluorescent! The total cost to install the micro-hydro plant was approximately
$500,000. CMH expects annual savings of approximately $70,000 and a seven-
year payback period based on current fuel prices.




