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The Spirit of CMH

Our Vision

CMH leads in safety, excellence of service and sustainability, maintaining the family
atmosphere on which the company was founded.

Our Purpose

Canadian Mountain Holidays creates an exceptional experience, in a spirit of
friendship, that encourages personal growth in ourselves and our guests through
dedicated stewardship.

Our Focus

~ Safety

~ Sharing our passion – the ultimate expression of friendship

~ Personal service – striving to be the best 

~ Sustainability

~ Personal accountability

Photos by: Topher Donahue, Roger Laurilla, Brad White, Paul Lazarski, Dave Butler,
Chris Pinchbeck, Tammy Hanratty, Connie MacDonald

For more information about Canadian Mountain Holidays or to provide feedback on this
report, please contact Connie MacDonald, Communications Manager, at 
(403) 762-7100 or at info@cmhinc.com.

This and previous reports are available online at
www.CanadianMountainHolidays.com/stewardship/



Message from 
Walter Bruns, President

The concept of “sustainability” can be hard to pin down. Some would say that, philosophically, there is no such thing and that everything
which we can comprehend in our universe is unsustainable.

For our purposes I define sustainability as meeting the needs of our current generation, while maintaining all possible options for the future.
It’s a journey that does not have an actual destination. But along the way, the more attention we pay to addressing our social, environmental
and economic impacts and benefits, the longer the journey will last.

In 2003 we launched our first sustainability report, Moving Towards Sustainability Volume I (2003). It was our way to publicly address our
challenges and successes and declare our commitment to building a sustainable operation. The report was the first of its kind issued by an
adventure operator in Canada.

In Volume II, we present our second report on our progress and share with you how CMH staff are demonstrating leadership and innovation
in protecting the environment and enhancing the communities where we operate.

Many stakeholders have acknowledged our efforts – industry colleagues, communities, guests, governments, and our staff. In 2004 CMH
received several prestigious awards:

• The Parks Canada Sustainable Tourism Award from the Tourism Industry Association of Canada recognizes companies that practice and
promote sustainable tourism, with emphasis on the three pillars of economic viability, environmental sustainability, and cultural 
appropriateness;

• The Alto Award from Travel Alberta recognizes the management of resources focused on maintaining cultural integrity, essential 
ecologic processes, biological diversity and life support systems that meet the needs of present visitors and host communities while 
protecting and enhancing opportunity for the future;

• The Environmentally Responsible Tourism Award from Tourism BC recognizes the efforts of CMH to prevent and reduce the 
environmental impacts of business operations through planning and practice design.

I speak for all our employees when I say that we are proud of these distinguished awards. We take our responsibility to the beautiful places
and communities where we operate very seriously. The recognition by our colleagues has fuelled greater inspiration and commitment amongst
our staff. As a company we will continue to research issues like climate change, corporate responsibility, and employee engagement to ensure
our practices are relevant and making a positive difference.

To lessen the environmental impact of this report, we have only printed a one-page summary. The complete report is on-line at
www.CanadianMountainHolidays.com/stewardship. It is our intention to continue reporting back to our stakeholders in this format every two
years, along with regular updates through our newsletters, websites, presentations, and media releases.

Our vision is to be the leading sustainable tourism operator in North America. By striving to meet this goal, we hope to encourage an entire
industry to meet the highest possible standards for environmental responsibility and community stewardship.

Sincerely,
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TIAC National Awards
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Parks Canada Sustainable Tourism Award
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At CMH, we define sustainability as meeting the

needs of current generations, while maintaining all

possible options for future generations.
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Our vision
for sustainability

Canadian Mountain Holidays will be the leading sustainable tourism operator
in North America.

We will:

• Be responsible stewards of the environments and communities in which 
we live, work, and play.

• Strive to improve environmental performance in all of our operations.

• Be a leader in sustainability in our professional organizations and the 
broader tourism sector.

• Educate staff, guests, and suppliers about our sustainability goals and 
initiatives, and encourage personal action.

• Operate in a manner that is compliant with all government laws 
and regulations.

• Support research and education programs to improve our 
sustainability practices

• Contribute to the economic and social well being of our 
local communities.

• Deliver strong financial results to ensure a sustainable future for 
our company.



Since our founding in 1965, we have always felt a deep sense of
responsibility to care for the mountain environments and communities where
we operate. We are proud of the efforts we have made in the past, but
know there is much more we can do to minimize our impact on the
environment and enrich communities.

In 2000, we formalized this commitment to stewardship by establishing our
Second Nature program. This employee-driven program strives to link all of
our operations, training, research and business development to our vision
and goals for sustainability.

The Second Nature Committee continues to evolve with members taking on
greater responsibility for achieving our sustainability goals, taking on
leadership roles for many initiatives outlined in this report including the
President’s Awards for Environmental Initiative and Community Stewardship,
in-house training, education, research, and energy conservation projects.

With 500 employees spread out over 14 unique operations and offices, the
Second Nature team is seen as enablers and informed cheerleaders for our
sustainability initiatives. Their role is to identify issues specific to their lodge
or department, develop plans to improve, work with their colleagues to
make this happen, and then track and report on the results. Through their
efforts, we hope to see continued reductions in our foot-print and growth in
our community support.

Second Nature Committee

The Second Nature committee is made up of staff
from all parts of our organization. Their mandate
is to proactively help CMH achieve the goals we
will share in this report and seek new ways to
improve our operations.

Rob Ayearst, Purchasing, Banff

Dave Butler, Land Resources, Cranbrook

Steve Cain,
Kootenay and Kuskanax Lodge, Nakusp

Becky Champion, Accounting, Banff

Renee Clark, Galena Lodge

Duane Dukart, Adamant Lodge

Lyle Grisedale, Revelstoke

Greg Gauld, Bobbie Burns Lodge

Jim Kebe, Bugaboo Lodge

Nicole Koester, Reservations, Banff

Hank Krawcyk,
Forest Resource Manager, Revelstoke

Bob Lutz, Information Systems, Banff

Connie MacDonald, Communications, Banff

Lianne Marquis, Hospitality Operations, Banff  

Tim Thompson, Valemount Lodge

Tyler Toohey, Transportation, Banff

Erin Tuenissen, Cariboo Lodge

James Vickers, Gothics Lodge
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Second Nature at CMH

"Your company's Second Nature program is a

particularly good example of sound stewardship and I

am impressed with the program's involvement of

employees in linking all operations and business

development to your goals for sustainability."  

~ Chris Trumpy, Deputy Minister, 
Ministry of the Environment, Government of British Columbia

February 2006



In our first sustainability report produced for summer 2004, we identified 14
specific goals that would move us toward a more sustainable operation.
Here we report on our progress to date and share stories of how our people
are leading the way.

Protecting wildlife, forests and plant communities

CMH exists to share the beauty and majesty of western Canada’s mountain
ecosystems with guests from around the world. We have a deep commitment to
ensuring the protection and vibrancy of the places where we operate.

Goal
1. At least once per year, work with government and consulting biologists 

to review and up-date staff training and field operating procedures to 
be consistent with new information and research results.

Progress to date
• We worked with external consulting wildlife biologists to review and 

enhance our wildlife operating procedures, particularly around species at 
risk such as Mountain Caribou. Wildlife biologists in the BC government 
reviewed our procedures, and a presentation was made to the Kootenay-
based environmental group Wildsight and to staff from the provincial 
Species at Risk office. Based on their input, our wildlife operating 
procedures and computer tracking systems were revised in January 2005.

• Dave Butler, our Director of Land Resources provided sessions on species 
at risk, Mountain Caribou, and wildlife operating procedures for all our 
heli-ski guides. This resulted in immediate and dramatic changes. In the 
winter of 2004, for example, we saw closures amounting to 281 run-days 
(# ski runs x # of days closed) for wildlife reasons. In 2005, this increased 
to 2,946 run-days.

• We supported (through cash and in-kind contributions) a wildlife inventory 
project with the provincial government in the Cariboo region and a 
university research project on wolves in the Kootenay region.

5

Progress and achievements
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Goal
2. Work with credible external partners to conduct an annual review of 

our wildlife practices and data.

Progress to date
• We hired external wildlife experts Dr. Steve Wilson and Dennis 

Hamilton to review our operating procedures and the information 
collected from the winter of 2004/05. This resulted in additional 
changes to our operating procedures, and was the focus of 
training sessions for heli-ski guides and pilots in December 2005.

• We worked with HeliCat Canada (formerly the BC Helicopter and 
Snow cat Operators Association) and the province's Species at 
Risk Office to develop and implement wildlife operating 
procedures for the entire heli- and snow-cat sector. In fact, our own 
operating practices became the foundation for a memorandum of 
understanding signed in November 2005 between the BC government and 
HeliCat Canada and training sessions for pilots, guides, and snowcat 
operators throughout the industry in 2006.

Goal
3. Collect data from ABLE (Applying Backcountry Landscape Evaluations) 

study plots in 2004 and continue to refine operations as required.

Progress to date
• Two summer students collected information from ABLE study plots during 

the summer of 2004 and published a report in 2005. This report is part of 
an on-going study to monitor the impact of our hiking program on plant 
communities over five-year cycles and is available on our website at 
www.CanadianMountainHolidays.com/stewardship. Although the strength of
the study will result from analyzing data over the long term, the results 
have shown for example that alpine heather communities are intolerant to 
trampling by humans and even 75 passes in a season will result in visible 
damage. Accordingly we have provided this information to our pilots and 
guides to help them make more informed decisions when choosing their 
hiking routes.

Protecting wildlife, forests and plant communities



Caribou are a familiar sight to Canadians – just look on the back of the 25-cent
coin. Unfortunately the Mountain Caribou population is declining in the wild and
they are considered a “species at risk” in need of special protection in British
Columbia. Mountain Caribou live in many of the regions where CMH operates. Our
goal is to ensure that our skiing, flying, and hiking occur in a way that does not
cause animals to move from the mountain habitats in which they choose to reside.

SnowBase goes wild 

In 2004, caribou experts Dennis Hamilton and Dr. Steve Wilson helped us adapt
our internally-developed SnowBase database (which is used by our mountain
guides to track and utilize snow, weather and slope stability data) to set digital
warning flags on our daily run-lists in places where we have potential for overlap
with mountain caribou, or other key species such as mountain goats or wolverines.

Now, our area managers proactively place digital “alert” flags on our ski run lists
– even before the season starts – to identify specific areas where wildlife are
expected to be during the season. If we actually see the animals or their tracks
during the season or if we get up-to-date information from other sources about
animal locations, the ski run or group of ski runs are closed or we significantly
change the way in which we operate in the area. We are confident that this is a
unique and leading edge system to address the needs of wildlife, but we will be
carefully monitoring its effectiveness in future winters.

Leading an industry-wide change

In response to the shrinking caribou population numbers, the BC government
recently embarked on a comprehensive species recovery planning process. The
entire helicopter and snow-cat skiing sector takes this issue very seriously because
many of our operations are located in or near the alpine and sub-alpine forests
that Mountain Caribou call home in the winter.

CMH President Walter Bruns serves as the volunteer Past-President of HeliCat
Canada (HCC), the helicopter and snow-cat skiing association. On behalf of
HeliCat Canada, Walter signed a Memorandum of Understanding with BC's
Ministers of Environment, Agriculture and Lands, and Tourism, Sport and the Arts
in December 2005. The agreement sets some over-riding principles about
Mountain Caribou recovery and it lists specific operating practices to which all
members of HCC will adhere. Much of the intent and content of the agreement is
based on the innovative work that CMH has done in research, inventory and
operating practices over the last five years.

This new agreement is important not only because it is a proactive approach to a
significant environmental issue but also because it recognizes the unique realities
and opportunities offered by helicopter and snow-cat skiing in addressing 
wildlife issues. With this agreement in place, we recognize that there may be
increased scrutiny of our sector's activities by government, local communities,
other tourism operators, recreational users and conservation groups; we welcome
that scrutiny.
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CMH prioritizes species at
risk: mountain caribou

“CMH is a model of what tourism

operators in the province can be doing

to showcase the industry's ability as

stewards in environmental protection

and on-site research.”

~ Mary Mahon-Jones, Chief Executive Officer, 
Council of Tourism Associations 
February 2006



Goal

4. Establish a tracking system to record baseline energy consumption data 
over a one-year period for the Banff offices, four lodges, and all 
transportation components; and establish an energy conservation 
program by January 2006.

Progress to date

• We have established a tracking system to monitor energy use (including 
propane, diesel, jet fuel, electricity, gasoline and natural gas). We are 
establishing baseline numbers that will help us to measure the impact over 
time of our conservation initiatives.

• Our tracking program now allows us to measure the impact of the 
following initiatives:

~ A small generator was installed at the Bugaboos to run the lodge in the 
off-season. Instead of running the larger generator, we now switch to the 
smaller generator when demand is low. This initiative is saving over 
$13,000 per year and reducing our atmospheric emissions of CO2 by 
almost 54 metric tonnes per year – an amazing result. Similar generators 
are already in place at our other lodges.

~ New windows were installed and additional insulation has been added to 
the Gothics Lodge to reduce overall heat loss.

~ Our training on energy conservation identifies specific responsibilities for 
lodge staff, facility and equipment-related duties for maintenance 
personnel, and an ongoing commitment to providing education and 
resource materials.

~ In recognition of the growing realities around green-house gas emission 
and climate change, we have begun work with the Adventure Collection 
and other partners to identify credible carbon off-set programs.

Goal

5. Review and update the fuel management program including handling 
procedures, inventory systems, storage, and staff training, on an 
annual basis.

Progress to date

• A Fuel Coordinator was appointed to manage remote fuel storage and all 
aspects of fuel handling including access, deliveries, site upgrades/tank 
moves, inventory, and maintenance.

• Handling procedures were reviewed, continue to be updated and integrated
into staff training.
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Conserving energy, 
managing fuel, and reducing waste

CMH is making great strides to limit the impact of
our business on the surrounding natural
ecosystems. By reducing our consumption of
resources and finding innovative ways to manage
our waste, we can save money and contribute to
a cleaner environment.



• All of our 32 remote tanks have been equipped with a fuel sensor system 
that allows for remote monitoring of fuel levels and more immediate 
response in the case of vandalism, or a fuel leak or spill.

Goal

6. Install a hydropower system at one remote lodge by winter 2005/06 and 
investigate the feasibility of use at two other lodges.

Progress to date

• A micro-hydropower system was installed at Galena Lodge in 
December 2005.

• Research is underway to investigate the feasibility of installing systems at 
the Adamants, Bugaboos, and Cariboo lodges.

Goal

7. Establish tracking system to record baseline water consumption at four 
remote lodges, over a one-year period, and develop a water conservation
program for these lodges by January 2006.

Progress to date

• Water monitoring systems are in place at seven lodges.

Our tracking program will enable us to measure the impact of conservation 
initiatives including:

• The installation of low flush toilets and showerheads as part of our 
regular capital upgrade program;

• Maintenance of septic systems.

Goal

8. Continue to research and refine the composting system at the Adamants 
lodge and implement at least one other composting system at another 
remote lodge for the 2005/06 season.

Progress to date

• New composting systems were installed at the Cariboo Lodge (winter 2006)
and the Bugaboo Lodge (winter 2007). Although both systems will require 
fine-tuning, we estimate that the first year at the Cariboos we composted 
100 litres of waste per day during the operating season.

• The Adamant Lodge composted about 6,000 kg of food waste material 
during the 2005 calendar year.

Goal

9. Formalize a Responsible Purchasing Policy and work with
two suppliers to reduce the amount of waste associated 
with identified products and/or services, by winter 
2005/06.

Progress to date

• Our Hospitality department completed a Purchasing Policy 
for Waste Reduction (next page). As a result of this policy 
we have worked with suppliers to reduce waste through 
the following initiatives:

~ The policy was circulated to all food suppliers with 2005
and 2006 requests for quotes to inform and build 
awareness about CMH waste reduction goals.

~ On average we buy 1,000 pair of gloves each year from
our supplier. These gloves usually come wrapped 
individually however the gloves are now sent without 
extra packaging. This eliminates over 2,000 pieces of 
wrapping per year destined for the landfill.

~ During the 2004 and 2005 ski season, our ski supplier 
removed much of the plastic used when shipping new 
skis, eliminating 1800 pieces of plastic. We are in the 
process of negotiating a similar deal with our new 
supplier.

~ We are currently working with a major supplier for our 
base and outer layer clothing, to reduce waste 
whenever possible. For example we have reduced the 
number of individual hangtags and in exchange we  
provide our guests with the information they need, we 
have developed cards for the shops that outline the 
features of each product.

~ Buses that are deadheading to our lodges to pick up 
guests are used to transport goods reducing our 
reliance on traditional delivery vehicles whenever 
possible.

9

Progress and achievements
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Conserving energy

Memo: To All Staff

From: Hospitality Operations

RE: Purchasing Policy for Waste Reduction (PoWeR)

Objectives: Canadian Mountain Holidays’ Purchasing Policy for Waste Reduction will guide
CMH staff, guests and suppliers towards a responsible, healthy and wise use of resources
while maintaining fiscal responsibility.
Waste: “Any cost that does not add value for our guests.”

1. Responsible: Corporate, departmental and lodge-based accountability.
Undertake to:
• Research best quality purchases for least amount of environmental and cultural impact
• Encourage consistency and reliability of product and services
• Champion local and regional economies
• Develop increased product knowledge through research
• Anticipate discounts and quantity price point breaks
• Compare quotes
• Innovate shipping and transportation methods for cost savings
• Buy bulk with consideration for storage 
• Consider shelf life
• Acknowledge payment and cash flow tradeoffs
• Understand tax and duty implications
• Thoroughly calculate cost/price breakdowns (hidden costs)
• Consolidate purchasing
• Accurately report on inventory

2. Healthy: Soundness, for the company, society, and the well being of all individuals involved.
Environmental considerations;
• Ethical workplace practices
• Sustainability
• Increase recycled content
• Reduction of packaging and labeling
• Cultivate a reduce, reuse and recycle culture
• Promote organic industry
• Encourage conservation economy

3. Wise: Showing balanced judgment.
Know the product or service:
• Inform yourself
• Understand market conditions 

Know your suppliers:
• Are their business practices aligned with CMH’s?
• Do they share CMH’s values?
• Examine their track record, check their work history
• Maintenance and warranty alternatives
• Return policy
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Innovative micro-hydropower 
Innovative micro-hydropower reduces fuel

consumption and greenhouse gas emissions

Steep terrain and falling water near CMH’s Galena Lodge offered ideal
conditions for a micro-hydropower energy generation plant. Galena is now one
of only a handful of backcountry lodges in British Columbia powered by small-
scale hydro technology. In developing the plant, CMH worked closely with local
biologists, and provincial environment and federal fishery staff, to ensure we
met all fishery and water quality and quantity requirements.

The results have been extraordinary. The plant eliminates CMH’s need for
approximately 75,000 litres of diesel and 25,000 litres of propane on an annual
basis, reducing the amount of CO2 going into the atmosphere by 226 tonnes.
This is the equivalent of 2,513 British Columbia households (with four people in
each) changing all their light bulbs from incandescent to energy-efficient
fluorescent! The total cost to install the micro-hydro plant was approximately
$500,000. CMH expects annual savings of approximately $70,000 and a seven-
year payback period based on current fuel prices.
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We will participate in building the

economic and social well being of our

local communities.
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Contributing to
communities

“I would like to thank you and CMH for choosing myself as one of the

bursary recipients this graduating year in 2005!  I was overwhelmed with

excitement the second I heard my name called along with a peer of mine.” 

~ Jordan Kessler, David Thompson Secondary School, 

recipient of the 2005 Canadian Mountain Holidays Scholarship

Community giving

CMH is proud to have supported the following organizations over the past two years.

Banff/Canmore: Alberta Alpine, Alberta Ecotrust, Alpine Helicopters, Association of Canadian Mountain Guides, Banff Alpine Racers & Bow Valley Quickies Ski Club,
Banff Benefit Ball, Banff Gymnastics Club, Banff Public Library, Banff Rotary Club, Banff Skating Club, Banff Ski Runners, Banff Sports Hall of Fame, Banff/Canmore
Speed Skating, Banff/Canmore Squadron, Banff/Lake Louise Tourism, Bow Valley Quickies & Alpine Racers, Bow Valley SPCA, Bow Valley Victim Services, Bow Valley
Women’s Hockey, Canmore & Area Health Care Foundation, Canmore Folk Festival, Canmore Gym Club, Canmore Hospital, Canmore Rotary Club, Canmore
Skating Club, Dave Irwin Foundation, DayCare Society of Banff, Elizabeth Rummel School, Mineral Springs Hospital, Sunshine Ski Club, The Banff Centre.

Golden and area: Golden & District Search and Rescue, Golden Figure Skating Club, Golden Jr Rockets, Golden Kicking Horse Alpine Team, Golden Light Horse
Club, Golden, Nordic Ski Club, Golden Rotary Club, Golden Secondary School, Golden Xtreme Hockey Club, Huckleberry Loppet, Race of the Rockie.

McBride: Ducks Unlimited, McBride & District Chamber of Commerce, McBride Info Centre, McBride Old Timers Hockey, McBride Roundhouse Theatre Society,
McBride Search and Rescue, McBride Secondary School, McBride/Valemount Snowboard Team, Prince George Backcountry Recreation Society, Village of McBride
Nakusp and area: Arrow Lakes Conservation Association, Arrow Lakes Ridge Riders, Mountain Beats & Blues, Nakusp and Area Community Foundation,
Nakusp Elementary School, Nakusp Gym Club, Nakusp Library, Nakusp Minor Hockey, Nakusp Music Festival, Nakusp Secondary School, New Beginnings,
Red Mountain Racers, Village of Nakusp.

Revelstoke and area: BC Freestyle Ski Association, Canadian Avalanche Association, Canadian Avalanche Foundation, City of Revelstoke, Community Connections
Society, Friends of Mt. Revelstoke & Glacier National Park, Likely & District Volunteer Fire & Rescue Society, Revelstoke Acrobats, Revelstoke Bear Aware Program,
Revelstoke Chamber of Commerce, Revelstoke Grizzly's Hockey Association, Revelstoke Minor Hockey, Revelstoke Mountain Beats & Blues Festival, Revelstoke Rod
and Gun Club, Revelstoke Rotary Club, Revelstoke Skating Club, Revelstoke Ski Club, Revelstoke Snowmobile Society, Revelstoke Trees for Tots, Revelstoke Women’s
Shelter, Robson Valley Speed Skaters, Shuswap Mountaineering Club, Trout Lake Community Association, Trout Lake Fishing Derby.

Invermere and area: David Thompson Secondary School, Friends of Bugaboo Park, Panorama, Foundation – Invermere Library Expansion , Team Panorama Ski Club,
Windermere Valley Literacy, Windermere Valley Ski Club, Wings Over the Rockies Bird Festival.

Valemount: Robson Valley Home Support Society, Robson Valley Speed Skating Club,Timberline Snow Goers Snowmobile Club,Town of Valemount,Valemount Days,
Valemount Hockey Club, Valemount Learning Centre, Valemount Recreation Development Association, Valemount Secondary School, Village of Valemount.

Williams Lake: Quesnel River Watershed Alliance, Williams Lake Stampede Association.

Other: Alberta Lung Association, Alpine Club of Canada, Canadian Cancer Society, Canadian Ski Museum, Council of Tourism Associations of British Columbia,
Cross Country Canada, International Snow Science Workshop, Intrawest Foundation , Kids Cancer Care Foundation, National Alpine Training Centre, Run for the Cure,
STARS Foundation, Terry Fox Foundation, TIES, Tom Baker Cancer Clinic, University of Calgary, Whistler Blackcomb Foundation.



14 www.CanadianMountainHolidays.com

CMH values the strong relationships we have with the communities where
we operate. We are honoured to contribute to their social and economic
health through employment, community involvement, philanthropic giving,
and open communication.

Goal
10. Maintain existing level of participation in communities through 

partnerships, community outreach, volunteerism, and employment 
opportunities and establish one new community relations initiative in 
Revelstoke, Golden, Invermere, Nakusp, Williams Lake, Valemount and 
McBride by January 2006.

Progress to date
• CMH employees are involved with many volunteer boards including the 

Mark Kingsbury Foundation, HeliCat Canada, Friends of Bugaboo Park,
Friends of Banff National Park, Canadian Avalanche Centre, and 
Valemount Area Recreation Development Association.

• $10,000 donation to fund annual scholarships for students interested in 
careers in hospitality, adventure tourism, or other related fields. In 2005,
CMH also contributed $5,000 towards the Edward D. Kissane Bursary 
through the University of Calgary faculty of Tourism..

• Golden: In 2004 and 2005 CMH sponsored a Recreational Avalanche 
Program for high school students in the Tourism Class at Golden 
Secondary School. The goal of the program is to educate local students 
about backcountry safety issues. Funding was offered for the 2006 
season however the school decided to offer the program every other year.

• Revelstoke: Employees at CMH’s Revelstoke have been supporting the 
Community Connections Summer Camp program for over 14 years and 
are the largest single donor to the program.

Contributing to communities

“Canadian Mountain Holidays has been a dominant

force in assisting with the establishment and

formation of the Valemount and Area Recreation

Development Association, and with local and

regional efforts to resolve heli-ski/snowmobile

conflicts in our backcountry.”

~ Jeannette Townsend, Mayor, Valemount

New initiative: CMH contributes to
Valemount solution

Valemount BC is home to some of the best CMH
heli-skiing in the world. With great terrain and easy
access, the region is developing a reputation as an
excellent snowmobiling and backcountry skiing
destination as well. With rising demands on the
backcountry, managing stakeholders and safety
issues has challenged the provincial government,
landlord for all crown land. A group of stakeholders
(including CMH) representing heli-skiing,
snowmobiling, government, non-motorized
backcountry users, came together in a mediated
process to develop a homegrown plan to guide
interactions between users.

The group spent 12 months addressing many issues
that culminated in an agreement signed by all
parties. This agreement was then used as the basis
for a government-led Sustainable Resource
Management Plan (SRMP). As part of this agreement
the Valemount Area Recreation Development
Association (VARDA) was established as an on-going
governance body to implement the SRMP. VARDA
brings together community, public and commercial
interests to facilitate sustainable development of the
winter recreation economy and strives to integrate
and balance interests and existing tenure rights, to
the benefit of local communities in a manner that
promotes safety, quality of experience for all users,
and which minimizes risks to wildlife and the
environment in general.

CMH has been an active participant in this process
and both as a member of the initial negotiating
process, the SRMP process and now as a member of
VARDA’s Board of Directors. CMH employees also
provide input and expertise on regulatory, legal,
public relations, governance, safety, and
environmental issues. Although still in the early
stages, VARDA has had a very positive impact on
implementing the local area management plan and
building community relationships that will improve
the sustainability of winter recreation in the region.
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• Invermere: In 2004 and 2005 CMH sponsored the Wings over the 
Rockies Bird Festival with a focus on environmental education programs 
for children. In 2006 CMH began working with the Friends of Bugaboo 
Park through employee Marc Piché, who founded the organization.

• Nakusp: In 2005, The Nakusp Foundation was able to leverage a $5,000 
donation by CMH up to $15,000. This money will support education and 
safety programs in the area.

• Williams Lake: CMH held our first community open house in Williams Lake 
in summer 2004.

• Banff: CMH and Bow Valley Victim Services established a new partnership 
in 2006 that sees CMH provide annual funding for operating costs and in 
return, Victim Services provide Critical Incident Stress Debriefing resources 
and support for staff and guests as required in the event of an emergency.
In 2005 alone, CMH responded to approximately 10 emergency rescue calls 
from public recreationalists and other operators.

Goal
11. Review and refine our corporate donations strategy to enhance our 

support in local communities on programs that promote: amateur sport,
education, safety, environmental stewardship, and community 
development.

Progress to date
• With the help of a new database we began a process to review our 

donation strategy and will continue to identify priorities and opportunities 
to leverage our involvement in local communities in conjunction with the 
Second Nature committee.

• The CMH main Web site now features a Stewardship section which 
highlights sustainability initiatives, research results, and our Second Nature 
program. This site is an important tool to communicate with our 
stakeholders and will feature more regular updates. Visit 
www.CanadianMountainHolidays.com/stewardship/.

Progress and achievements

CMH is the proud to assist Jackson Buehler a
talented, young cyclist from Nelson, BC, who is
quickly establishing himself on the Canadian road-
racing scene. Jackson races in both Canada and
internationally and regularly sends race reports in to
share with our staff. As a sponsor, CMH is
committed to helping Jackson pursue excellence both
professional and personally and we continue to wish
him all the best with his career.

“Canadian Mountain Holidays (CMH)

is a company I owe so much to. With

out their support I simply would not

have been able to go to as many of

the races I did. The Financial support

was amazing, and I thank you for that.

Bike racing is too expensive. If I didn’t

have CMH as a supporter, I would not

be able to do what I do..” 

~ Jackson Buehler
August 2006



People work at CMH because they are passionate about mountain
experiences. Over the past two years, this passion has shown itself in many
personal initiatives that have improved CMH’s sustainable operations.

Goal
12. Implement a workplace occupational health and safety program under 

the guidance of an external occupational health and safety specialist 
beginning in summer 2004.

Progress to date
• The first stage of an occupational health and safety program has been 

implemented with support from an external partner Roger Bresden of 
EmergeX Planning Inc. from Vancouver, BC. We will continue to develop our 
program under the guidance of our partners.

• Health and Safety Training is a mandatory component of both summer and 
winter staff training and set up and we will continue to review, monitor 
and update the program as new information becomes available. We have 
also established OH&S coordinators at each lodge and office.

• Recent employee opinion survey results indicate that health and safety is a 
high priority for our staff and next to Customer and Quality Focus,
Safety and Working Conditions was the highest overall score with 77% of 
our staff rating it as either 4 or 5 out of 5.

Goal
13. Promote personal action and responsibility among staff to help achieve 

our sustainability goals by providing regular information updates 
throughout the operating seasons, and recognition for personal 
initiatives.

Progress to date
• Second Nature Committee members have taken on a greater leadership 

role to promote and communicate our sustainability goals – including 
training, planning, research, and project management.

• In 2004 we launched the President’s Award for Community Initiative to 
honour employees who demonstrate the Spirit of CMH in their 
local communities.

Creating a CMH culture of stewardship
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The spirit of CMH –
environmental and
community stewardship

Every spring CMH presents two awards to recognize employees who have
demonstrated innovation and initiative in the areas of environmental stewardship
and community initiative, above and beyond the call of their regular duties.

Marc Piché, assistant manager at Bugaboo Lodge, was
awarded the 2006 President’s Award for Environmental
Initiative for his efforts to establish the Friends of Bugaboo
Park (FOBP). Marc has spent vast amounts of time in the
Bugaboos, as a CMH guide, recreational climber, and
photographer and writer. Noticing the negative impact of
increasing visitors to the area, he decided to get involved
and established the Friends: a grass roots collective set up

to preserve the natural and recreational qualities of the area. To overcome political
challenges, Marc has forged relationships with BC Parks, the Alpine Club of Canada,
a local climbing club, volunteers, and CMH, bringing them together under the
umbrella of the Friends organization to work collectively on stewardship projects.

Patty Zinck, Marketing Coordinator, was nominated by
colleagues for the 2006 President’s Award for Community
Stewardship. As a founding member of the Bow Valley
SPCA, Patty has been actively involved with the group
since 1999. Her volunteer work has focused on raising
funds to build a no-kill, no-cage adoption centre for
abandoned dogs and cats in the Bow Valley. The new
facility will be a first in Canada and is now well into the

construction phase. Colleagues at the SPCA estimate that Patty has contributed
1,200 hours toward her “labour of love”, helped to raise thousands of dollars, and
educated many people about the goals and objectives of the SPCA.

Rob Whelan, assistant manager at Kootenay Heli-Skiing,
received the 2005 President’s Award for Environmental
Initiative for his efforts to develop a fuel tank sensor system
that enables us to monitor remote tanks electronically.
Because we operate numerous remote fuel tank sites,
maintaining accurate and timely inventories is an important
part of our safety and maintenance program. Fuel sensors
have now been installed on 32 remote tanks.

Buck Corrigan, manager of CMH’s Revelstoke operations,
was nominated for the 2005 President’s Award for
Community Stewardship by members of his guiding team for
his long-time support of the Adventurer’s Summer Day
Camp program. This program, operated by the Community
Connections Society provides local kids who might not
otherwise have the chance, to attend a weeklong camp.
Since 1996, Buck has encouraged his team (guides, pilots,

and shop staff) to make a weekly joint donation of $100. Over the past eight
years this has amounted to approximately $14,000, making his team the largest
donor to the program.

“Marc is a great example of someone
who was concerned about the long-term
integrity of a very special area and did
something about it. The FOBP is still in
the early stages but Marc has done an
incredible amount of work already to
bring people together under one vision,
establishing clear priorities and a simple
operating structure.” 

~ Dave Butler, CMH Director of Land Resources

“Patty is humble about her involvement
with the SPCA but she is one of those
people who works quietly and
tenaciously to achieve a goal. She has
shown leadership, passion, dedication
and a hands-on attitude. These are the
values that CMH employees share and
make us who we are. Patty is an
inspiration to all of us.” 

~ Maggie Sterchi, Nicole Koester, and 
Natasha Wiebe, CMH Reservations and Marketing

“Rob’s work is a great example of how
an individual’s motivation to improve our
risk management practices translated
into a company-wide initiative. The
technology, incorporated into our
existing practices, will reduce potential
impacts on the environment. The
sensors allow us to have almost real-
time monitoring of our fuel levels – even
those located 50 km from the nearest
town or person. This means that any
unplanned changes in fuel levels are
identified and addressed immediately.”

~ Rob Rohn, CMH Director of Mountain Operations

“When we started the Day Camp nine
years ago, we wanted all children to be
able to attend – children with special
needs, typical children, and children from
low-income families. We appealed to the
community for financial support. Buck
jumped on board and the support from
CMH Revelstoke allows 20 children to
attend camp for a week – these are
children who would otherwise be left in
the care of a sibling or the TV for the
summer. Buck has helped us in so 
many ways!” 

– Jane McNab, Community Connections
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Creating a CMH culture of stewardship

CMH staff lead the way!

• In the fall of 2005, CMH Director of Land Resources 
Dave Butler was awarded the prestigious Founders 
Award by HeliCat Canada. This award recognizes 
Dave’s outstanding contribution to the Association.

• As members of the Second Nature committee, Lianne 
Marquis and Vicki Hemmingson trained fellow house 
managers on Second Nature goals and responsible 
practices at fall training in 2005.

• Bob Krysak, Rob Ayearst, and Rick Carswell have the 
PoWeR – the purchasing power, that is. These three 
employees, responsible for the majority of goods 
purchased and used at CMH, developed a new 
purchasing policy to encourage responsible, healthy 
and wise reduction of waste.

• A dedicated IT guy, Bob Lutz has been instrumental in 
developing tracking systems to enable CMH to 
establish baseline information on fuel consumption.
This will enable us to monitor the impact of 
conservation initiatives.

• Lyle Grisedale is one of our many enthusiastic heli-
hiking guides; he also works in the Revelstoke shop in 
the winter. Lyle’s personal interest in climate change 
has led him to research global climate change 
monitoring initiatives, and to develop a prototype 
system for measuring the effects of climate change in 
some of the alpine plant communities in our operating
areas. Working with fellow guides Kobi Wyss and Paul
Lazarski, Lyle has set up some permanent plots in 
summer 2006 to begin to measure the bloom dates 
for a range of common alpine species.

• Jim Kebe turns us on and off!  As the head of 
maintenance at Bugaboo Lodge, Jim has been working
hard to improve energy conservation by researching 
and experimenting with generator size, daily energy 
requirements, as well as implementing smarter 
technologies where ever possible. Jim is also sharing 
his knowledge and experience with other maintenance
workers through training sessions and information 
exchanges.

Goal

14. Build support for our sustainability goals with guests and stakeholders by
ensuring sustainability messages are communicated in all major marketing
and communications pieces.

Progress to date
• Both the summer and winter marketing brochures include highlights of our 

sustainability initiatives.

• For the past two years, each newsletter (three per year) has featured at least 
one article about a sustainability initiative.

• Our web site now features a Stewardship section. In 2005, over 8,000 
visitors came to our site.

• The Moving Towards Sustainability report was mailed to stakeholders placed 
in all guest rooms and is available for download on our web site. Future 
editions will be available in full on the Web site and only a summary will be 
printed.

• As an active member of the Adventure Collection, CMH has been working in 
collaboration with partners to develop responsible tourism principles that all 
members have adopted. These are available online at 
www.adventurecollection.com.

• Our new employee Web site features a Second Nature section to help keep 
staff informed on various stewardship initiatives.
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As I look to the future and to achieving our goal to be the leading sustainable
tourism operator in North America, I see a challenge that is both daunting 
and exciting!

To develop and maintain a sustainable tourism business CMH must equally
address the environmental, social and fiscal aspects of our business. This means
taking care of the special mountain places in which we have legal authority and
the moral and ethical responsibility to operate; working hard to remain an
employer of choice in the tourism industry, and continuing to be an active
participant in the communities in which we work and play. It also means we must
be fiscally responsible; looking for growth opportunities and effectively managing
our expenses to meet designated targets, while maintaining our commitment 
to safety and creating exceptional experiences for our guests. This is not an 
easy task!!

Each one of us at CMH is on the front lines of this exciting challenge. We’re
committed to ensuring that all staff understand and are involved in achieving our
goals and will continue to look at communications and training opportunities in
the next few years. We’ll also work to ensure that our expectations and standards
are clear for decision-makers in every part of our company, as a way of building
greater personal accountability into our management systems.

I’m convinced that becoming sustainable does not mean tackling every issue and
opportunity that comes our way. It does, however mean setting priorities in areas
where we can get the best environmental, social and fiscal results from
investments in time and resources and then taking action in those areas in a way
that is relentless, consistent and effective. I'm also convinced that we need to
develop, use and regularly report on a series of objective, numeric measures that
will allow us to know if we really are making progress.

I know that in our team of passionate staff, we have the commitment, talent and
creativity we need to achieve our ambitious goal. Using that energy, we have
already taken many important steps on what will clearly be a very long journey. It’s
not unlike the first moments of a very long hike on a mountain trail. Our packs are
on, our boots are snug and we’re looking ahead to many more steps.

Dave Butler,
RPF, RPBio, Director, Land Resources

Moving forward 
Dave Butler, RPF, RPBio, Director, Land Resources



Future sustainability goals

1. Undertake a new approach to the Second Nature committee - focused on 
consistency and accountability - where individual staff in each lodge and office 
will be responsible for: identifying two or three key issues; developing and 
implementing an action plan with fellow staff; and tracking and reporting on progress.

2. Build awareness of, and support for our sustainability goals with our staff, guests 
and other stakeholders by:

• Ensuring that sustainability messages are accurately and consistently 
communicated in key marketing and communication materials.

• Ensuring that guide training includes a component explaining our approach to 
sustainability, and indicating our expectation about provision of this information 
to guests while in the field.

3. Conduct annual training for guides and helicopter pilots on information and 
initiatives arising from field research (i.e. wildlife or plant communities) and 
identify and implement changes to CMH operating practices.

4. Work with partners in government and academia to initiate a multi-year research 
program on helicopter-mountain goat interactions by 2007.

5. By December of 2008, develop and then implement a system for tracking the 
amount of energy used by CMH operations on an annual basis.

6. Develop consistent waste reduction and energy conservation standards for each 
lodge, with follow up plans to achieve these standards by 2009.

7. Identify one or more credible carbon off-set programs that we can recommend to 
CMH guests who are interested in off-setting the impact of their air travel. We are 
also researching an innovative program that will help us to offset our energy 
consumption that we can't reduce.

8. Seek approvals required to install a micro-hydro system at one of our lodges  and 
conduct feasibility studies for at least two other lodges by 2010.

9. Work with at least one external supplier to influence their approach to sustainable 
practices.

10. Take a leadership role within HeliCat Canada, COTA, TIAC, ACC and or TIES 
as a way of promoting sustainable tourism practices at a regional, national and 
international level.

11. Implement annual recruiting, training, and retention strategies, that will position 
CMH as the employer of choice in the Tourism Industry.

12. Maintain and further develop CMH’s role as a community business leader through 
active participation and in-kind support of existing and new stewardship initiatives.

Future sustainability goals
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About 
Canadian Mountain Holidays

Canadian Mountain Holidays (CMH) is the most experienced helicopter skiing and
hiking operator in the world. Formed in 1965 by Hans Gmoser, we are also one of
the first adventure travel companies in North America.

CMH is the world’s largest employers of mountain guides and safety is at the core of
our business. Our guides are certified through the Association of Canadian Mountain
Guides and/or the International Federation of Mountain Guides Association, a
rigorous process that takes an average of eight years and requires on-going
professional development and re-certification.

CMH operates in the Purcell, Selkirk, Monashee, and Cariboo mountains of eastern
British Columbia from nine backcountry lodges and three town-based hotels. Our
total operating area encompasses approximately 15,000 square kilometres of
terrain, granted under Licenses of Occupation from the British Columbia government.
CMH Administrative offices are located in Banff, Alberta.

Alpine Helicopters owns and operates the twin-engine, 11-passenger Bell 212
helicopters (Bell 407s, 206Ls and 206Bs are used for smaller groups and special
flights) that we use for our ski and hiking programs. In the winter pilots make as
many as 80 take offs and landings a day. Their experience and training make them
the most respected team of heli-ski pilots in the in the business. Each lodge also
has a resident engineer who is responsible for daily maintenance.

At peak operating season during the winter, we employee 500 staff between the
office and lodges.

Every year we welcome 7,000 skiing guests and our guest repeat rate is 70%.
Upwards of 3,500 guests have skied with us nine or more times – earning
membership in the CMH Million Foot Club. Forty per cent of our skiers come from
the United States, 45% from Europe, and the remaining 15% from Canada and
other countries all over the world. During the summer season, we host
approximately 1,800 - 2,200 guests for heli-hiking and mountaineering adventures.

CMH is an active member of the Adventure Collection, Association of Canadian
Mountain Guides, Council of Tourism Associations for British Columbia,
HeliCat Canada, Tourism Industry Association of Canada, and the International 
Eco-Tourism Society.

21

CANADIAN
MOUNTAIN HOLIDAYS
CMH HELI-SKIING  /  CMH HELI-HIKING

“We gently intrude, with respect

and awe, into the sanctity of these

marvelous places, partaking with

deep appreciation of what they

offer those who come to enjoy

them in humble moderation and

understanding.”

– Hans Gmoser, CMH founder
1932 - 2006



P.O. Box 1660, 217 Bear Street,
Banff, Alberta, Canada   T1L 1J6

Toll-free phone: 1 (800) 661-0252
Phone: (403) 762-7100
Fax: (403) 762-5879
E-mail: info@cmhinc.com
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