
Our Spiritual Family #3 – Crucial Conversations 
Pastor Derrick Hamre 
May 26, 2019 
Text: Philemon 
 
NOTES 
A. Review and Introduction 

1. The series so far: week one – Mentoring; week two – Teachable Moments. 
2. Underlying theme so far: If we’re going to have spiritual children and a spiritual church family, we need to engage one-on-one.  
3. Today’s topic: “Crucial Conversations.” Some of the Bible’s crucial conversations: King David with the prophet Nathan; Mordecai and 

Queen Esther; Jesus and Peter; Paul and Barnabas (in their conflict over John Mark). 
B. Today’s crucial conversation is between Paul and Philemon (the book Philemon in the Bible). 

1. Background: Philemon’s slave Onesimus escapes and runs away. While on the lam, he meets Paul and accepts Christ. Now the right thing 
to do is for Onesimus to return to his master (Philemon, who is also a Christian and friend of Paul’s). Paul writes to Philemon asking him to 
accept Onesimus back not only as a returning slave but also a Christian brother.  

2. Every crucial conversation has two things: 1] High stakes; 2] An uncertain outcome. 
C. Five principles of Crucial Conversations from Philemon: 

1. Timing (our timing and God’s timing) 
a. Paul, who is aged and a prisoner, feels that now was the right time for him to ask this favour of Philemon on behalf of Onesimus 

(Phil. 10-12).  
b. Scholars believe that the letter to Colosse (Colossians) may have been sent at the same time. 
c. Pastor Derrick: “When the timing—God’s timing and our timing—is right, the conversation will be right, blessed and personal.” 

2. Relational Cachet 
a. Paul has a good and established relationship with Philemon: he speaks of Philemon’s love and calls him brother (vs. 7), partner 

(vs. 17); and hopes to make a future visit (vs. 22).  
b. Interpersonal relationships have been compared to a poker game where in every interaction you either win or lose the other 

person’s chips (trust, respect, honour).  
c. Pastor Derrick: “Crucial conversations can only move at the speed of trust… Relationship is about building trust, respect, depth, 

so you can have these kinds of conversations. Paul had won the right to speak, witness, correct, reprove.” 
3. Grace and Truth (see John 1:14) 

a. Grace is God’s undeserved lovingkindess, expressed to us. 
b. Truth is God’s revelation, the facts, honesty.  
c. Paul opens his letter with a greeting of Grace (vs. 3), then proceeds to the truth of the situation, the ask (vs. 17-18).  
d. Pastor Derrick: “Facts are our friends. Don’t shy away from facts and big issues, but deliver the truth with grace.” 

4. The Picture of a Preferred Future 
a. Paul points out that Onesimus has again become useful—is living up to his name (vs. 11), then describes a future where he is 

more than a slave but also a Christian brother (vs. 12-16).  
b. A letter by an ancient Christian, Ignatius, is addressed to Onesimus, Bishop of Ephesus. Could it be the Onesimus of our letter?  

5. Prayer 
a. Paul’s letter to Philemon is full of prayer (vs. 4, 6, 22).  
b. Pastor Derrick: “When the outcomes are uncertain and the risks are high, pray. Ask God to open doors.” 

D. Apply this 
1. The most important crucial conversation you need to have may be with yourself. Where do you need to forgive yourself? Challenge 

yourself? 
2. Who may God be asking you to have a crucial conversation with this week? 

 
DISCUSSION 
1. What makes a conversation crucial? What crucial conversations (CCs) have you had? Share your stories. 
 
2. What five principles of CCs did Pastor find in Philemon? 
 
3. Discuss the importance of timing. What factors are involved in determining the best time for a CC? What is “relational cachet”? How do you 
develop it? Why is it necessary for a CC?  
 
4. What parts do grace and truth play in CCs? Why are both important? (It might be interesting to do a role play: act out a conversation where an 
issue is addressed bluntly, versus another where the same issue is addressed with grace). What is a “picture of a preferred future”? What part does 
it play in a CC? When have you prepared for a CC with prayer? Share your stories. 
 
5. When might you need to have a CC with yourself? How could you apply the five principles of CCs found in Philemon to such a conversation? 
 
PRAYER 
Dear Father, thank You for this beautiful letter and what we can learn from it. Help us in our conversations with others to be aware of timing, to take 
into account the relationship we have with the person, to speak the truth with grace, to  envision Your preferred future, and to bathe all these 
conversations in prayer. Help us to have necessary crucial conversations with others and ourselves this week. Amen.  


