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About this pack: 
 

This pack has been designed to resource parish welcome teams, but you can use it in a wide variety of 

ways to suit your needs—and especially to help you prepare for Back to Church Sunday.  
 

We suggest that you skim read through it first to get an idea of what is in it and then decide which 

parts of it to use—it works best with a group.  
 

At the beginning there is a sheet which invites you to review your current ministry of welcome. Then 

there is a series of sheets covering a range of topics including: the welcome your building gives outside; 

welcome at worship;  welcome outside worship; welcoming tourists; welcoming safely; great hospital-

ity; extending a web-based welcome; welcome courses and resources, and at the end, help to form or 

renew a welcome team in the light of the pack. 
 

Sheets are added as new material becomes available and as suggestions are made.  

Contact Richard Lowndes on 01656 868868.  
 
 

 

Welcome team training—travelling to you 
 

Ways of using this pack: 
  

1 To prepare for Back to Church Sunday, Invitation Services or  

 Occasional Services 
Pick out the sheets on topics that address your particular needs.   

Use the material with existing or new welcomers—or to help you plan what you are going to do.   

More copies of the whole pack are available from Briony Davies at the diocesan office. Or you can ring 
and ask for multiple copies of particular sheets.  
 

2 After your event 
You may want to take the time to do further work to extend your ministry of welcome after your 

event.  Two types of training are offered by the diocese to help you do this: 
 

Reviewing and extending your welcome 

Three sessions to help you review your current welcome, assess new possibilities, and plan how you 

can extend your welcome. This can be run with an existing team or with a small group charged by the 

PCC to explore developing your welcome ministry. You provide the venue and we travel to you.  
 

Forming a new welcome team 

Three evening sessions to help you give initial training to a new welcome team.  Once again, you pro-

vide the venue and we travel to you.  
 

In each case we tailor the training using an agreed selection of the materials in the pack to meet your 

particular needs.  
 

We assume that further training will be given in the parish to develop and update the team thereafter, 

although we are happy to make suggestions about this and to stay in touch.  
 

Using the pack to deliver your own training 

We will also have course outlines and additional materials available if you would like to use the pack to 

run your own training. We would value knowing how widely the materials are being used in this way 
and to receive suggestions about how they could be improved or developed. 
 

For help using this pack or with extending your ministry of welcome,      

contact:  Richard Lowndes, Lay Training & Coaching Officer on 01656 868859 or 

richardlowndes@churchinwales.org.uk 
 

For more copies of this pack contact: 

Briony Davies on 01656 868868 or brionydavies@churchinwales.org.uk 

They are available free of charge from the diocesan office.  
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reviewing  
your current  

ministry  

of welcome 

 
 

What ministries of welcome do you currently extend in your church(es)? 

 
 

1 Reviewing your ministry of welcome: 
 

What do you call the people who exercise a ministry of welcome in your church? 
 

Welcomers Sidesmen  Sidespeople Stewards  Befrienders  Other 

 

How many people are involved? 

Altogether?  At each service?      During the week? 

 

What range of ages are involved? 

 

How are they recruited, organised and supported?  

  

 

 

What are their main tasks? 

To… 

To… 

To… 

To… 

To... 

 

What is going well about the welcome you extend as a church? 

 

 

 

 

What sticking points or difficulties are there with the welcome you extend? 
 

 

 

 

What opportunities do you see  that you could take to extend your welcome further?  
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Many parishes have  

welcomers, greeters,  

“sidesmen/people”,  

church stewards, befrienders,  

exercising a wide range of 

ministries of welcome.  

 

Some work alone,  

some in teams,   

some informally,  

others with a clearly  

defined role. 



2 Welcome—a wide and rich ministry—some examples 
 

Churches across the diocese welcome in a wide variety of ways. Take a look at what you do and examples of what 

others do. They are in no particular order. Most of these items are covered in this pack.  

3 What visitors say… 
 

“I was so relieved to be given a book that was easy to follow. It was nice to sing a hymn I remembered from school but I 

liked hearing the new ones too. One of them was familiar to me from Songs of Praise.” 
 

“We were excited about going to church to hear our banns read but we were scared too. But as we walked in 

there was someone to meet us and they asked if we’d been before. We said we hadn’t but we were getting mar-

ried soon. They were really pleased for us and asked if we would like them to introduce them to a couple who 

could help us find our way through the service. Turned out they’d got married here last year.” 
 

“My husband had just died and it was such a long time since I’d been to church but somehow I just wanted to go to see if I 

could find comfort. I sat at the back at the side and just listened to the service. When I couldn’t stop the tears and I ran out 

of hankies a woman quietly brought me some tissues and she sat with me. I didn’t feel so alone any more. I think I might go 

back next week. I wonder if she will be there?”  
 

“When my mum fell and gashed her leg at the Flower Festival, the stewards were great. They rang for an ambu-

lance—they told me afterwards they have a church mobile phone for emergencies—and they had a up-to-date 

first aid kit and knew what to do. We were so grateful—they were so kind and so calm.”  

 

“I sat quietly looking at the beautiful hangings on the altar thinking what a lovely church it was and so peaceful. Then the 

woman who had given me a welcome leaflet started complaining to her friend about the state the church hall had been left 

in after a children’s party at the weekend and all the bin bags. The things they said about that family just weren’t Christian. 

I felt sick to hear them. I thought church was different.” 

Task We do 

that 

We could 

do that 

We should 

do that 

Greeting warmly at the door—on the way in/on the way out    

Handing out appropriate books (large print; children’s editions etc) - and  

explaining them where needed 

   

Chatting to newcomers to worship to put them at their ease    

Looking out for couples coming to hear their banns read and families preparing 

for baptism—and introducing them to others 

   

Trouble-shooting  - e.g. if someone is taken ill; if someone is disruptive    

Greeting people outside the church and helping people with access difficulties    

Getting ready beforehand —e.g. lights and heating on; children’s area ready and 

inviting; notice sheets ready; creating a warm, peaceful atmosphere, etc …. 

   

Making a note of which regulars are missing or whose attendance is dropping 

off,  so that they can be followed up by others—”we miss you”  

   

Being available and able to answer queries—toilets, contact info, etc    

Spotting possible need—being a listener/befriender—and able to refer on to   

others as needed 

   

Opening the church and welcoming visitors/enquirers—during the week    

Providing info/talking about the building to visitors/enquirers    

Providing info/talking about faith or the life of the church to visitors/enquirers    

Providing a place and resources for quiet prayer through the week     

Tea/coffee or other hospitality—After worship? During the week?     
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welcome  

dates  
 

forthcoming opportunities   

not to miss... 
The Civic Trust are encouraging  

Heritage Open Days this year  
 

Register at www.civictrustwales.org 
 

Promoted by Churches Tourism Network Wales (CTNW) 
 

 Purpose: 

 To open as many Places of Worship as possible in Wales. 

 To encourage “new” and “different” audiences into the Places of Worship  

 To enable the Places of Worship to benefit from the visitors spiritually,  

 culturally, socially and economically 

 To encourage the Places of Worship to think creatively about how the building 

 can be used to enable the visitors to have a worthwhile experience. 
  

 

C.T.N.W. Can offer assistance and help with  
 

  hints and tips on welcoming, ideas for activities and/or events marketing and promotional ideas    

 central, national and regional marketing of the day  

  a web site with links to and from national and regional tourist/visitor sites 

  press releases to national, regional and local media 

  welcoming training where requested 

  a planned strategic review of the process and end product 
 
 

     Visit: www.ctnw.org.uk 
 

Sunday 30 September 2012 

Back to Church Sunday     www.backtochurch.co.uk 
 

A UK-wide day with participating churches including: 

The Church in Wales; The Church of England; Churches Together in Scotland; The Methodist Church; 

Baptist Union of Great Britain; the United Reformed Church 
 

On 30 September 2012 thousands of people will be inviting someone special back to church with them. 

Some people lose touch with church for all sorts of reasons and some have never attended but millions 

would come with an invitation. Go to their website, register your church or parish and order your  

invitations. 

If you need any additional help or advice contact: 

Canon Val Hamer, Diocesan Missioner on 01656 868868.  

 

Keep your eyes open for opportunities 

and support to extend your ministry of 

welcome. 
 
 

Please let us know of others that you 

come across or think of. 
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The Back To Church Sunday Prayer 

Heavenly Father, thank you for this day. 

We remember that we are created and loved by you. 

We welcome you now as you have already welcomed us. 

We pray that we may know the power of your personal invitation in our own lives. 

Give us confidence to offer a friend (Your friend's name here) your personal invitation. 

We pray for Back To Church Sunday and thank you for the gift of church as community. 

Make us aware of you. 

We pray in the name of Jesus. Amen 

 

 

 

 

 

The Back To Church Sunday Prayer for Children 

Welcoming God, thank you for today. 

Thank you for making us and loving us. 

Thank you for inviting us to know you. 

Help us to invite (Your friend's name here) to come to church so they can know you too. 

Please bless Back to Church Sunday and bless everyone in our church. 

Help us all to know you better. 

We pray in the name of Jesus. Amen  
 

 

 

 

 
 

 

 
 

 

St David's Day  
 

A great opportunity to remind the wider community of the spiritual 

and sacred nature of David, the saint.   
 

If you are part of a congregation that worships at a church dedicated  
to Saint David, you might want to join with others in a special liturgy  

and/or some special prayers and hymns.  
 

Interest in such a scheme has already been received from Australia.” 
 

More info from CTNW - Visit www.ctnw.org.uk 

 

 



extending  

a welcome  
to the people  

around you 
 
 

 

 

 
 
 

1 Knowing our neighbourhood 
 

There are many ways of thinking about who are the people you serve and are called to welcome. 

For example: 
 

 Use the 2001 census returns. Visit www.statistics.gov.uk/census2001   Choose “neighbourhood 

and then “neighbourhood summary” by postcode.  You can get extensive information on your 

neighbourhood including statistics on housing; health; education; employment; religion; ethnicity 

and much more.   
 

 Map your parish. Photocopy street maps, stick them together to cover your parish and the sur-

rounding area and put the map up on the wall. Mark on where regular attendees live;  

 occasionals; electoral role members who you don’t often see; schools in the parish; nursing 

homes; major employers; hospitals; prisons...  
 

Are there areas geographically that you reach strongly?    Which? Why do you think that might be? 

Are there areas that you hardly touch?            Which? Why do you think that might be? 

Are there ages and groupings that you touch well?  Which? Why do you think that might be? 

Are there ages and groupings that you hardly touch? Which? Why do you think that might be? 
 

What opportunities do you see? 

 
 

2 Noticing the contacts we have 
 

Make a drawing of the network of contacts you have as a church. Try to assess how many people you 

have contact with in each case.  E.g. Credit union—200;  Brownies 25, parents and grandparents 80; 

Funeral families 29; church neighbours 34 houses; ….and so on 

 

 

 

A distinctive feature of being Anglican is a sense 

of being called to serve and witness to the  

people living in the communities in which each 

church is located physically.  
 

To know how best to extend a welcome to the 

wide range of people living in your neighbour-

hood, you need to know who they are and what 

matters to them.   
 

Who in your community do you  

welcome sometimes or occasionally?  

Who do you never see? Why might that be?  

What opportunities do you have? 

our   
network of 

church   

contacts 
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3 Mapping our contacts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
4 Welcome opportunities we take and welcome opportunities we notice 

Active  

regulars 

Once or twice a year 

Occasional—perhaps on 

their way to joining or on 

their way to leaving?... 

Regular but maybe 

fortnightly or 

monthly 

Other people we have positive contacts with— 

that we could build on 



 

the welcome  

we give...  
outside the  

church door… 
 

 
1 Our unspoken welcome—outside... 
 

Go outside – if there are several of you, spread out in all directions, say, 100 yards away from the 

church. Then walk back towards the church building  as if  you are a visitor, newcomer or enquirer. 
 

Look at, for example : 
 

 Does the outside look welcoming? Alive? Derelict? Appealing? Off-putting? Intriguing? A holy place? 

 Does the outside speak of a living community of faith? If so, in what ways?  

 Notice boards—are they tidy/untidy? Out of date/current? Informative? About what subjects—

worship/living faith/ faith in action/how to get help/world crises/ theft/insurance/appeals/playgroup/ 

AA/drop in centre/local community concerns/how to find out more/how to get help... 

 Do you know what is on, when? Is there anything for you to take way? Website? Dates? Info? 

 Is the church open or closed?  Can you get a key?  

 Car park—is it closed or open? welcoming or forbidding?   How does the church yard look? 

 If you are in a wheel chair or have other particular access needs, can you get in? 

 If you have never/hardly ever been in a church before, what will help you take a step inside? 

 What are your first impressions?  Do you want to come back?   
 

 

Notice and record: 
 

 

What do you see?             What do you not see that you would expect  

How does what you see strike you?          or hope to, as a visitor or enquirer? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How do you FEEL about the unspoken welcome given? 

          

 

 

Your building, grounds, notice boards, speak 

volumes… just by being there. 

 
What  

messages do 

they give? 
 

What sort of 

welcome  

do they extend? 
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2 Reflect on what you found 
 
 

What was good?        What was off-putting or poor? 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

What could we do—or develop?  Our ideas… 

 

 

 

 
 

 

3 Action we could take 
 

Idea/suggestion How this could be 

achieved 

Who we would need to discuss this with to take 

the idea forward 

Priority: 

High,  

Medium, 

Low? 

    

    

    

    

    

    



extending  

a welcome  

to prayer 
 

 

 
 

Don’t be afraid  

of inviting people  

to pray... 
 

A recent survey reports that 

“almost half of adults pray and one 

in three believes that God watches 

over them”  (See article on the 

left reported in November 2007 

Church Times.) 
 

Surprising and thought-provoking 

numbers of people are not,  

actually, afraid of prayer.  
 

 You have an opportunity to help them to experience a place where hundreds and thousands have 

prayed over the years.  

 You have an opportunity to help them experience being part of a community of prayer. 

 You have an opportunity to help and encourage them to join their prayers with the prayers of 

many others.   
 
 
 

1 Ideas to help people pray when your church is open and empty... 
 

Dot prayer cards in pews or chair backs with prayers to say or suggestions of prayer starters 
 

Make a changing display board of news items, inviting people to pray for current affairs 
 

Put together leaflets of prayers for particular times that people are invited to take away 
 

Put together a leaflet giving info about internet sites to help people pray 
 

Have candles to light, or pebbles to place in water, as they say a prayer 
 

Put up a board or box inviting requests for prayer—saying what will happen to the request, when… 

 

Other ideas……… 

 

“A high proportion (69%) of visitors 

to rural churches are interested in 

finding somewhere quiet to pray” 

 
Francis and Martineau 

In “Welcoming visitors to the country church” 
 

November 2007 Church Times 
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2 Websites to encourage people to pray 
 

Try these out. Share details of others that you know about.   

Which would you recommend? 

www.pray-as-you-go.org 

The British Jesuits have created an inspiring website providing online retreats and 10 minute reflec-

tions with music and readings which can be downloaded on to an MP3 player. 
 

www.rejesus.co.uk The spirituality section has a wide range of re-

sources for prayer. 
 

www.sacredspace.ie 
An Irish Jesuit site updated daily, which guides you through a ten minute 

session of prayer, centred on a passage of scripture. Also pod casts and 

other resources.  
 

www.online.cottercairns.org.uk 

Organisations can take out an annual £30 subscription to Daily Prayer 

written by Jim Cotter.  Individual subscriptions £10.  
 

www.lostinwonder.org.uk 

An on-line labyrinth designed by the Methodist Church.   
 

www.churchinwales.org.uk 

Click on prayer on the home page for a short written introduction to 

prayer.  
 

www.oremus.org 

Daily prayer and a wide range of worship resources 

 

You could have photos and details of all these on-line prayer resources on a card to give to visitors.  

 

If you are one of the churches in the diocese with computers for community use, you 

could offer an on-line prayer time at certain times in the week—when users are helped 

to use and explore on-line prayer resources.  

 

 

3 Share ways you have experienced and appreciated to help visitors pray in 

churches you have visited: 
 

 

 

 

 

 

4 What could you do at your church? 
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extending  

great  

hospitality 
 

 
 

 
Some churches have a great reputation for hospitality.  

For others it just hasn’t been a high priority. 

 

Use this sheet to help you talk about where you are on the hospitality scale.  

 

Great hospitality doesn’t have to be expensive. A beautifully laundered and carefully darned  

table- cloth speaks of more care than an expensive cloth that is grubby or un-ironed... 

 

 

A great cup of coffee? 
 

What unspoken messages do these pictures give about the welcome meant? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Extending your ministry of  

welcome is not just about the people 

or teams of welcomers who greet  

visitors or newcomers— 
 

but it is also about the atmosphere  

you create  
 

and the hospitality you extend— 
 

in obvious, and not so obvious, ways. 
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Do you use Fair Trade ingredients in church? Why or why not? If yes, do you publicise the 

fact and the reasons why you do? 

 

 

When you have guests what tea or coffee do you serve at home?  

 

 

What are the pros and cons for serving great tea and coffee in your church? 

 

 

What are the pros and cons for using china, disposable plastic cups, recyclable cups, paper cups?  

 

 

What is good about your hospitality now as a church? 

 

What needs attention? How could you go about that?  

 

“Use your loaf” 
What food and drink you choose to serve also gives powerful messages about how you value the people 

you are serving them to—and also how you value the people who produced them, and God’s world.  

For example, the Christian Ecology Link highlight the importance of being concerned about how our food 

is produced through their “Use your loaf” campaign.   

Visit www.christian-ecology.org.uk and go to Campaigns: Loaf—food campaign.   
 

And not forgetting the basics... 
 

Check the unspoken messages your toilets give...  

Are they clean, hygienic, well equipped? 
  

If you don’t have a church toilet, is that a priority for you to consider? 
 

The photo on the left was taken in a South Wales church toilet.  

The notice says:  

“These items are made available for your use.  

Should you need any items please help yourself” 
 

What message does this basket of toiletries give?  



extending  

a welcome 
—inside your  

open church 
 

Our unspoken welcome—inside... 
 

 

1 Go outside–onto the pavement. Take the  

observation sheet from the back of this pack to 

record your findings.  

Pause and put on “newcomer’s spectacles”.  

Then walk back silently into the church building 

as if  you are a visitor, newcomer or enquirer. 
 

Notice and record your first impression.  If there are     

several of you, don’t confer, just write down what 

strikes you first.  
 

What do you see, touch, smell, feel in those first mo-

ments as you walk in? 
 

Some examples of visitor’s reactions: 

 “Awesome”; “it’s clearly a hub of local life”; “you can feel the prayer”; 

“dust and clutter and it smells of damp”; “gorgeous”; a lovely country 

church”;   “I didn’t feel wanted”;  “the children’s art on the walls made me 

feel my children could be welcome”; “it felt like I’d come home after all 

these years of searching”; “I couldn’t get in—the door was locked and there 

was nothing to tell me how to get a key”. 

 
 

2 Now move on to looking in more detail 
 

Record what you find.  
 

What do you see?  

 
What do you not see that you would expect or hope to, 

as a visitor or enquirer? 

 
How does what you see strike you?           

 
How do you FEEL about the unspoken       

welcome given? 

 
There are some pointers about what you might see, or 

what you might consider introducing as ways to extend 

your welcome, on the back of this sheet.  
inside your open church page 1 of 2 

Do an audit of what you see  

when you walk into your  

church during the week  

as a visitor.  

 

What do you see? 

 

What do you feel? 
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This page describes approaches to offering a welcome inside an 

empty church from around the diocese and further afield. 
 

Which do you do now? Which might work for you? 
 

To open or not to open 

More and more churches are realising that they have a fabulous opportunity for 

outreach to the many people who are perhaps not ready to come to formal wor-

ship. but wish to have a quiet place to sit or pray, or to take a first step.  

See the section in this pack on Opening Your Church safely and visit the EIG 

website for guidance on the insurance support and advice on opening your 

church during the day.  
 

A “welcome” board? 

What do you see as you first walk in? What about a changing display which wel-

comes visitors and describes what is on this week? This could be as simple as a 

flip chart board—or as sophisticated as a computer display.   
 

Welcome leaflet 

Many churches have leaflets describing the building—but fewer describe the life 

and witness of the Christians who gather there for worship today.  

Add a section about the life of the church today to your existing leaflet—or de-

sign a leaflet which introduces visitors to the life of your church and the faith that 

draws you to worship and a life of discipleship.  
 

Giveaways—”please take a card to remind you of your visit” 

Some churches have started offering visitors a free postcard or prayer card as a 

reminder of their visit. There are also companies that sell leaflets and booklets 

that you can give away—see the resources section of this pack.  
 

Action 

You may not feel comfortable offering visitors the chance to light a candle if 

your church building is unattended. But what about inviting them to place a 

pebble in the (full) font as they say a prayer? If the church is busy, make sure 

there is a quiet area set aside for prayer.  
 

Tell the story 

See Chapter 5 of “Open for You” by Paul Bond for extensive ideas on how to 

tell the story of faith through your church building and furnishings.  
 

Children 

Telling the story is a good way of engaging adults and children. Some churches 

have “eye-spy” or activity sheets aimed at visiting children. When asked, the 

children of Cwm Ogwr said that a quiet space to pray and bibles in an appro-

priate reading age was something they would like to see.  
 

Help! 

Some churches not only give clear information about how to contact a priest in 

an emergency—and for less urgent matters—but they also offer information 

about other support agencies. For example, The Samaritans, Child Line, local so-

cial services etc. Consider too, having a community notice board about the life 

and organisations of the neighbourhood.  
 

Lights and music 

Some churches have electronic triggers to turn on lights and gentle music for a 

set period when someone walks in the door. Surveys show that many people like 

this—but the music does need to be gentle and not intrusive.  
 

Money 

Many people welcome an opportunity to contribute to the work of the church 

and/or the upkeep of the building. If the church is unattended emptying the dona-

tions box frequently is important– with a notice to say so! 



extending  

a welcome 
—when you meet  

for worship 

 

 
 

1 What matters to visitors attending worship? 
 

Draw up a list of what matters to you when you go to worship at a church you have never been to 

before.  

 

 

 

 

 

What have you found helpful when you have attended worship at a church you have never been to 

before? (Even better, think about when you go to worship with a denomination other than your own).  

 

 

 

 

 

What have you found off-putting or unhelpful? 

 

 

 

 

 

Ask similar questions of someone who occasionally goes to church and someone who hardly ever 

goes to church. Look for the similarities and differences when you compare their answers with 

your own list.  

 

 

 

 

 

Now draw up a check list  of questions you can use to assess the quality of welcome received.  
 

Here are some examples of questions: 

1. Did anyone welcome you personally? 

2 How would you describe the pre-service atmosphere? 

3. What happened when you hung around after the service looking lost? 

 

It is hard to look at the welcome 

you receive when you attend       

worship in your own church 

through visitors eyes, but have a go. 

 
Start by noticing what matters to you—

and to others. 
 

Then review your church’s welcome 

against the checklist you have drawn up.  
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2 Action research 
 

Use your own checklist to review the welcome you extend as a church to   

worship. In the light of what you find, discuss: 
 

What is good about the welcome you extend as a church? 

 

 

 

 

 

What sticking points or difficulties are there with the welcome you extend? 

 

 

 

 
 

3 Some tips and ideas 
 

Here are suggestions and approaches from a range of churches 
 

Design an attractive book mark printed with some simple info and page numbers to help 

visitors find their way round the service. Use the back to give them info to take away—     

or to invite them to leave their name and address with you.          All Saints’, Barry 
 

Make it easy for latecomers to slip in without feeling embarrassed. Make sure there is 

someone to greet them quietly and reassure them. 
 

Be welcoming, but equally, don’t overdo the welcome! Some people need just to be able to 

slip in quietly—be sensitive to the messages they are giving.  
 

Have a simple, folded welcome leaflet to give out to visitors and newcomers—with info 

about the life of your church and worship times, as well as contact info. Add a tear-off box 

inviting them to leave or send in their name and address; make sure they really do get     

followed up! 
 

A rule for all the congregation: “chat with visitors before you chat with friends”.  
 
 

Invite them to stop for coffee and walk with them over to where it is served so they are 

not alone. 
 

Say goodbye as warmly as you said hello—and something on the lines of “we’d love to  

see you again…there’s a service every Sunday here at 10am and the church is open on Saturday mornings…”  

Idea/suggestion How this could be 

achieved 

Who we would need to discuss this with to take 

the idea forward 

Priority: 

High,  

Medium, 

Low? 

    

    

    

    

    

 

 

1. How difficult is it to 
find the toilets? 
2. Can people who    
arrive late still find a back 
pew? 
3. Are there welcomers 
at every entrance before 
the service begins? 
4. How welcoming are 
the welcomers? Does their 
welcome seem genuine or 
contrived? 
5. What connections 
are made between new-
comers and members of 
the congregation? 
6. Is the worship     
confusing to newcomers? 
Are acronyms and insider 
language used? 
7. Are newcomers    
welcomed during the wor-
ship service in a way that    
doesn’t embarrass them 
yet acknowledges their 
presence? 
8. How intentional and 
systematic is the congrega-
tion in making follow up 
contacts with newcomers? 
 

A checklist by Stephen 
Cherry, Durham 
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welcoming  

tourists 
 
 

 

 

 

 

 

 
 

The Churches Tourism Network Wales exists to help you extend your ministry of 

welcome to tourists. 

For ideas, info, resources, courses, visit their website at: www.ctnw.org.uk 

 

Churches Tourism Network Wales can give churches:  
 

Advice on 

safety and security (conducting a Safety and Security Audit) 

presentation of the building 

producing literature (guide books etc) 
 

Help with  

developing partnerships (with other attractions, local council, tourism groups, tourism operators) 

funding 
 

Ideas about  

how the church building can speak more clearly of the Gospel of Jesus Christ 

using the church for other activities. 

making your church more interesting for visitors. 

developing a “trail” 
 

Suggestions  

about encouraging giving from visitors 

different events that could be held in the church 
 

Examples  

of good practice from other areas of Wales and the UK 
 

Training  

Welcome to the Church - a highly acclaimed course specially written for churches. Contact John 

Winton on 07815 062040 
 

 

Useful Contacts  

suppliers of materials  

other churches who have developed their ministry to Visitors and Pilgrims 

Some churches attract visitors     

during the week and also for  

worship.  

There are many ways of   

extending a ministry of welcome to tourists.  
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Churches Tourism Network Wales Newsletter; “Tourism Tidings” 

 

CTNW publishes a newsletter twice a year.   

You can view it on their website—or subscribe to have a copy sent to you by e-mail.  
 

 

A Prayer for Churches Tourism Network Wales: 
 

We thank you, Lord, for the churches and chapels of Wales  

– for their architecture, their history, their rich spiritual heritage and the communities 

which surround them. 

We pray that they may continue to be a sanctuary to all who visit them.  

May we help those who enter to experience your welcoming love:  

the accepting love of God, the Father, the forgiving love of Jesus, the Son and the  

dynamic love of the Holy Spirit  

- so that they may go on their way refreshed and restored.  

This we ask in your name. 

AMEN.            Cynthia and Saunders Davies  
 

 

Gweddi dros Rwydwaith Dwristiaeth Eglwysi Cymru 

Diolchwn iti, Arglwydd, am eglwysi a chapeli Cymru  

– am eu pensaernïaeth, eu hanes, eu hetifeddiaeth ysbrydol gyfoethog a’r cymunedau sydd 

o’u cwmpas. 

Gweddïwn y byddant yn parhau i fod yn noddfa i bawb a fydd yn ymweld â hwy.  

Galluoga ni i helpu’r rhai sy’n ymweld â hwy i brofi rhywfaint o’th gariad croesawus di  

- cariad Duw, y Tad, yn eu derbyn, cariad Iesu’r Mab, yn maddau iddynt a chariad yr Ysbryd 

Glân yn rhoi bywyd iddynt  

– er mwyn iddynt fynd ar eu taith wedi’u calonogi a’u hadfywio.  

Gofynnwn hyn yn dy enw.  

AMEN           Cynthia and Saunders Davies  
 

Other useful resources for welcoming tourists: 
 

http://www.churchestourismassociation.info/index.php 
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extending  

a welcome 

—safely 
1 Health and safety in churches 
 

All churches need to be safe, for the protection of worshippers, visitors and  

any employees. Although churches do not generally present significant safety  

hazards, it is important that hazards are identified, risks assessed, and action  

taken where necessary. 
 

Your church's insurer will be willing to give advice, both on specific issues and  

with general advice. The Ecclesiastical Insurance Group produces a helpful set  

of guidelines, which can be found on the Ecclesiastical website. 
 

The Health and Safety Executive also issues guidance on assessing risks, which can be found at http://

www.hse.gov.uk/.  Places of worship are not exempt from health and safety legislation.  
 

What should churches do? 

A good starting point for all churches would be to appoint a health and safety sub-committee including a member 

with specific responsibility for health and safety. We also recommend that churches work through the self-

assessment form – “How safe is your church and church hall?” on the Ecclesiastical Insurance website. 

http://www.ecclesiastical.com/ourproducts/insurance/churchinsurance/church_health_and_safety/index.aspx 
 

National Churchwatch offers free publications and training - Safety, Personal Security and Crime Prevention.   

Their website is www.nationalchurchwatch.com  
 

A note on school visits 

A well-planned and managed school visit is unlikely to need any special facilities, except perhaps toilets, but a preliminary 

discussion with the school will help identify any issues which need to be addressed.  

Opening the church to school groups and visitors in general can bring benefits for the parish and the local community as 

well. Working with local schools can build pride in the church, enhance the life in the community and strengthen the link 

between the church and its neighbourhood 
 

Guidance on Health & Safety issues 

http://www.ecclesiastical.com/ourproducts/insurance/churchinsurance/index.aspx 
 

2  Fire Precautions 
Although church buildings are generally recognised to be low fire risks, it is important that those responsible take 

whatever steps are reasonable in the circumstances to guard against the risk of fire.  
  

What must we do?  

The Regulations impose duties on the 'responsible person'. In the case of churches, this is likely to be the 

Parochial Church Council and incumbent.  The responsible person must undertake a 'suitable and sufficient' risk 

assessment.  Where necessary, the responsible person must ensure that the premises are equipped with  

appropriate fire fighting equipment, detectors and alarms.  The provisions relating to emergency routes (e.g. 

keeping them clear, provision of exit signs and emergency illumination) must be complied with.  Any facilities, 

equipment or devices must be maintained in efficient working order.  
 

Where can we obtain guidance?  

For more detailed guidance see the guidance on Fire Safety Risk Assessment - Small and Medium Places of Assembly 

published by the Department for Communities and Local Government (available on the DCLG website).  
 

Does this mean that all churches must install fire exit signs and emergency lighting?  

No. The regulations prescribe such things as fire fighting equipment, emergency lighting, exit signs where neces-

sary. It is therefore for the responsible person to determine through the risk assessment what action is needed.  

Information on faculties and managing your church building 

http://www.churchinwales.org.uk/llandaff/information/dac/index.html 

Sarah Perons Care of Churches Secretary 01656 868863   sarahperons@churchinwales.org.uk 
 

Part of your church’s ministry of welcome is 

taking appropriate steps  for the safety and well 

being of visitors, regulars and welcomers alike.   
 

Guidance on opening your church to visitors   
http://www.churchcare.co.uk/develop.php?FG 
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3 ACCESS - THE DISABILITY DISCRIMINATION ACT 1995: 

 what does it mean for you?  
 

While a church's primary use is for worship, most churches also have wider activities, whether com-

munity use, concerts, education or tourism. All these are covered by the Act.  
 

Is the Act just about wheelchair users?  

No. The Act covers many forms of disability such as sensory, mobility, manual dexterity, hearing, sight 

and speech impairments and learning difficulties.  
 

So what do we have to do?  

You should be taking reasonable steps to change a practice, policy or procedure which makes it im-

possible or unreasonably difficult for a disabled person to make use of your services.  

In addition, you should take reasonable steps to provide auxiliary aids, where they would enable bet-

ter use of a service by disabled people. Auxiliary aids are things like induction loops for hearing aid us-
ers, handrails and large print service sheets that enable people to take part in activities like everyone 

else.  Consider which physical features of a building make use of services by disabled people difficult.   

This could include looking at the access to the church and parts of the interior, use of WCs, notice 

boards, churchyards etc.  
 

Only reasonable alterations are required, and it is quite lawful to make services available whilst avoid-

ing physical features or providing a service in a different way. The important principle is that all people 

are included in the provision of the service.  
 

Remember that any physical alteration to a church or churchyard requires a faculty.   
 

How do we go about working out what we should be doing in our church?  

Do an access plan. This requires an assessment of various factors, as follows:  

What services do we provide and how and where do we provide them?  

What are the barriers to people wishing to use these services?  

What do disabled people in your congregation or community feel would best respond to their needs? 
  

Remember that very many of the things that can be done will not necessarily be very expensive.  

For example, providing large print copies of notices and service sheets may make a big difference to 

large number of people. Equally, the reception of visitors at the door will be very much part of your 

plans for addressing the issues.  
 

How do we do an access audit? Where can we get further help?  

Information and help with audits:  

Widening the Eye of the Needle   

publication by the Council for the Care of Churches available from Church House Bookshop priced at 

£10.95 (020 7898 1300) 
 

Helpful documents and leaflets on approaches to considering access for disabled people and on audits 

and training from: 

Through the Roof (Global House, Ashley Avenue, Epsom, Surrey, KT18 5AD; 

www.throughtheroof.org) and from  

Church Action on Disability, PO BOX 10918, Birmingham, B29 6WF, or  

email at coordinator@chaduk.org. 

Information on faculties and managing your church building 

http://www.churchinwales.org.uk/llandaff/information/dac/index.html 

Sarah Perons Care of Churches Secretary 01656 868863   sarahperons@churchinwales.org.uk 
 
Guidance on opening your church to visitors   
http://www.churchcare.co.uk/ 
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extending a  

web-based  

welcome 

 

 
 

 

Reviewing your web-based welcome 
 

Visit your current church web-site if you have one, and imagine that you are an enquirer, or a new-

comer to the area, or thinking of visiting from some distance away.  How welcomed do you feel? 

Have you got the answers and info you need? Use some of these headings and questions to help you.  

 

How easy was it to get the address of the website? Where did you find it? 

 

What impression did the home or welcome page make on you? 

 

If you go to the website for information about the following, what words describe what you found?  

Informative     Welcoming   Luke warm   Off-putting   Confusing      Not working 

Exciting  I’d want to go there Nothing there Inspiring  Helpful    ………….. 
 

 Baptisms     ……………………………………………………………... 

 Weddings     ……………………………………………………………... 

 Funerals     ……………………………………………………………… 

 Church service info and times ……………………………………………………………... 

 Other church activities         ………………………………………………………………. 

 Children’s and youth work  ……………………………………………………………... 

 Ways find out more about faith ……………………………………………………………... 

 Who to get help from in a crisis  ……………………………………………………………... 

 How to get involved   ……………………………………………………..………. 

 Prayer     ……………………………………………………………... 

 Info on who’s who and how to contact them ………………………………………………… 

 Directions and maps   ……………………………………………………………... 

 Other ……………………… ……………………………………………………………... 

 Other ……………………… ……………………………………………………………... 

 

When was the website last updated? How often is it updated?   …………………………… .. 

 
In summary: 
 

What is good about our site? 

 

What do we need to work on? 

 

Ideas for extending our web-based welcome: 

 

More and more churches have a      

web-site. 
 

Many report that their website is the 

first port of call for a wide range of    

enquirers and visitors.  
 

It’s not difficult to launch a church web

-site these days.  
 

Use these notes to review your exist-

ing    web-site or to help you take the 

first steps toward creating one.  
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Help available to  

develop your 

web-based welcome... 
 

The Church in Wales has developed a 

scheme to help all parishes set up their 

own websites. It was launched at the 

April 2008  Governing Body—see the   

article on the left.  

Vis i t www.churchinwales .org.uk/

parishwebsite for more info. 
 

Writing for the web  There is a simple 

art to composing for the web which can 

e a s i l y  b e  l e a r n t .   V i s i t    

www.churchinwales.org.uk/resources and 

click on “A guide to writing for the web”. 
 

Accessibility Just as you need to ensure 

equality of access to your buildings, you 

need to make sure that your website is 

accessible to all—such as people who are 

blind or partially sighted.   
 

 

Visit other parish sites for ideas—go 

towww.churchinwales.org.uk/llandaff/

information/parishes/index.html 

 
Make a wish list—what could your 

web-based welcome include? 
 

 

Keep your site lively and relevant  

so that it speaks of an active, living faith - every 

bit as much as your personal welcome at the 

door does and your building and notice boards 

do.  
 

The blog opposite shows how one church is  

approaching this.  
 

Keep the welcome current—there is noth-

ing more dispiriting than a site last updated in 

2005! 
 

Spread the load and work together 

A website is a real showcase for a parish and 

can be a great way of extending a welcome and 

reaching out.  But it does need time and talent.  

Consider forming a parish web-stewarding team 

who share the responsibility for design, info    

gathering, editing, uploading and updating.  

 



courses and  

resources  

to help extend  

your welcome 
 

 

 

Back to Church Sunday  
Contact Canon Val Hamer at the diocesan office.  
 

 

 
 

 
 

Welcome team training—travelling to you 
 

Ways of using this pack: 
   

1 To prepare for Back to Church Sunday  
Register on the Back to Church Sunday website and order your invitations. Use the invitations with 

existing or new welcomers—or to help you plan what you are going to do.   
 

2 After Back to Church Sunday 
You may want to take the time to do further work to extend your ministry of welcome after Back to 

Church Sunday. Two types of training are offered by the diocese to help you do this: 
 

Reviewing and extending your welcome 

Three sessions to help you review your current welcome, assess new possibilities, and plan how you 

can extend your welcome. This can be run with an existing team or with a small group charged by the 

PCC to explore developing your welcome ministry. You provide the venue and we travel to you.  
 

Forming a new welcome team 

Three evening sessions to help you give initial training to a new welcome team.  Once again, you  

provide the venue and we travel to you.  
 
 

In each case we tailor the training using an agreed selection of the materials in the pack to meet your 

particular needs.  
 
 

We assume that further training will be given in the parish to develop and update the team thereafter, 

although we are happy to make suggestions about this and to stay in touch.  
 

 

Using the pack to deliver your own training 

We will also have course outlines and additional materials available if you would like to use the pack to 

run your own training. We would value knowing how widely the materials are being used in this way 

and to receive suggestions about how they could be improved or developed. 

 
 

If you have formed a team and want to 

learn more… 
 

or if you are looking for courses and 

resources that will help you extend 

your welcome… 
 

try these…. 
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Churches Tourism Wales Course on welcoming tourists 

Contact John Winton on 07815 062040 
 
 

Some examples of published materials  

on extending your ministry of welcome 
 

 
 

Grove Booklets   Ev 53 Using Your Church Web Site for 

Evangelism 

Web sites are not about publishing — they are about building  

relationships. This booklet tells you the important things you need  

to know to make your church web site an effective open door to  

potential visitors. It covers setting up a church team, registering  

domain names, organising your site, avoiding common mistakes,  

linking in to local sites, and making the most of national resources.  

It is not a technical guide, but is a practical overview of the 

significance and use of the local church’s web site.  Price: £ 2.95 

Ev 66 Creating a Culture of Welcome in the Local Church 

Juggling with books, not knowing when to sit or stand, being glared at 

for sitting in the wrong seat - for many people, their first visit to a 

church service is about as enjoyable as a trip to the dentist. But why 

do churches become so unfriendly, and how can we create a culture 

of welcome?  

This practical study looks at the reality of people's experience, the 

roots of the problem, and offers workable strategies for bringing 

about a change in culture.  
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extending your  

welcome  

observation  

sheet 

 
 

 

 

 

Notice and record: 
 

 

 

What do you see?             What do you not see that you would expect  

How does what you see strike you?          or hope to, as a visitor or enquirer? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How do you FEEL about the unspoken welcome given? 

          
 

 

Use this sheet to review the 

welcome in your own 

church— 

or take it with you to visit 

other churches.  
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2 Reflect on what you found 
 
 

What was good?        What was off-putting or poor? 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

What could we do—or develop?  Our ideas… 

 

 

 

 
 

 

3 Action we could take 
 

Idea/suggestion How this could be 

achieved 

Who we would need to discuss this with to take 

the idea forward 

Priority: 

High,  

Medium, 

Low? 

    

    

    

    

    

    



forming  

or renewing  

your  

welcome team(s) 

 

 

 

 
 
 

In the light of the pack you may want to form or re-form one or more welcome teams to extend your 

welcome at services and perhaps at other times in the week too and at particular occasions, such as wed-

dings or funerals.  

 

Do you need one team or several—different churches, different services?  

Who else will your welcome team(s) work or liaise with? 

 

 

 

 

 

 

 

 

What qualities  do we  need in our welcomers? 

For example—friendly, but not pushy…  dependable… approachable… available… six foot four with a 

black belt… great listener…  

Pool your ideas then agree your top five. One person may not have all the qualities—but you should have 

them spread through the team.  

 

 

 

 

 

 

 

 

 

What range of people do we need? 
For example, what ages and backgrounds do we need to have in our team(s) 

 What services do we need to cover? Can we get coverage? 

 Are there times when the church is open that we also want to cover?  

 

Welcome ministry has moved a long way from 

counting out the books and counting them in 

again!   
 

The examples in this pack show some of the    

wide variety of ways in which welcome can be           

extended—and how much a good welcome is   

appreciated by newcomers and visitors.  
 

Because of this, more and more parishes extend 

a ministry of welcome by involving many people 

and by working together in teams to spread out 

the commitment and the different types of       

responsibility.  
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Draw up your own “Role description” for your welcome team(s)...    
Are there a range of roles needed in the team? 

 

 

 

 

 

 

 

 

 

 

We will be able to tell that our welcome team(s) is doing its job well if: 

 
  

 

  

 

  

 

  

 

  

 

 

 

 

 

What initial, and what ongoing, training do you see as important? 

 

 

 

 

 

 

 

 

How often will the welcome team(s) meet together? To cover what? 

 

 

 

 

 

 

 
Is it a life sentence being a welcomer?  

Do you have time limits? Or times when people are given the opportunity to move on to a new ministry 

or to retire from welcome ministry?  
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Register your welcome team(s) with us... 
 

...and we will send you new resource sheets as they are added, info, courses and up-

dates about welcome ministry.  
 

We also invite you to send us stories and pictures of ways you are extending your welcome  so we can 

share good news across the diocese.  
 

Send to Richard Lowndes, Llandaff Diocesan Office, The Court, Coychurch, Bridgend, CF35 5EF 
 

 

 

Church         Parish 
 

Date team formed 

 

Team coordinator/contact: 
Name (and title): 

Address: 

 
 

E-mail: 

Our team “Role description”: 

 

 

 

 

 

 

Team members:   

First name Surname Role in team (e.g. general welcomer,  

warden etc) 

   

   

   

   

   

   

   

   

   

   

   

   

   

Please photocopy this sheet if you have several teams   



Register your welcome team(s) with us... 
 

...and we will send you new resource sheets as they are added, info, courses 

and updates about welcome ministry.  
 

We also invite you to send us stories and pictures of ways you are extending your       welcome  

so we can share good news across the diocese.  
 

Send to Richard Lowndes, Llandaff Diocesan Office, The Court, Coychurch, Bridgend, CF35 5EH 
 

Church         Parish 
 

Date team formed 

 

Team coordinator/contact: 

Name (and title): 

Address: 

 
 

E-mail: 

Our team “Role description”: 

 

 

 

 

 

 

 

Team members:   

First name Surname Role in team (e.g. general welcomer,  

warden etc) 

   

   

   

   

   

   

   

   

   

   

   

   

   

Please photocopy this sheet if you have several teams   



ouch 

 

 

 

 

 Do not overwhelm someone because they are new.   
 

 

 

 

 

Be sensitive to signals that they 

may want to be alone. 
 

 

 

 

 

You may wish to check with them to see what their preference  

might be? 

 

 to sit with them 

 check with them after service 

 or to just give them contact details for Parish Priest/Parish 

officers 
 

 

 
 


