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Reverend Sarah Errington, as chair, 

welcomed everyone to Standing Committee.  

Revd Martin Batchelor gave an opening 

reflection.   

Before business began, Bishop Gregory gave 

thanks for and paid tribute to Meg Mullock, a 

member of Standing Committee who died 

over the summer.   

Celebrating Growth & Refining our 

Focus 

Bishop Gregory encouraged Standing 

Committee to ‘own’ each of the eight 

priorities identified at the last meeting.  He 

asked each table to confirm or refine one 

priority and write a statement of objective to 

go with it.  This is a summary of the feedback:  

8. Support & Administration 

Make better access to resources, develop an 

enhanced team bonding and spirit.  This can 

be measured by seeing more communication 

and ensuring procedures carried out are in 

line with the new structure. 

7. Licensed & commissioned ministries 

To nurture change there needs to be a culture 

of change in each context – it’s not one size 

fits all (eg rural and urban context).  The MACs 

need to have ownership and oversight to 

identify lay people with gifts according to MA 

need. 

6. Stipendiary & ordained ministry 

The group wanted to change the statement to 

strengthen and embolden it, and include 

reference to leadership.  A significant amount 

of the budget pays for stipends and we need 

to look at how we can finance other 

stipendiary ministries.  The objective needs to 

look at growth, clergy projections and 

financial implications.   

5. Engaging with communities 

The group felt the priorities were urban 

centric and didn’t reflect the rural context.  

Each MA should identify the needs in their 

community and, bearing in mind the 

resources available, reflect on what God 

wants us to do.  

4. Work with Young People 

The group felt we should concentrate on the 

11-18 age group, as at this age, young people 

are moving away from children’s groups and 

facing lots of pressures.  Objective: request 

that DBF and officers resource three 

archdeaconry workers. This will happen over 

the next 12 months.   

3. Schools work 

In some MAs, clergy are overstretched with 

the number of local schools (both church and 

community).  We need to develop a team of 

lay workers to support clergy.   

2. Stipendiary lay ministry 

We need clarity of vision for which lay 

ministries should be stipendiary - those who 

are discerned and appropriately trained for 
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their roles.  Objective – to establish a 

distinctive employment structures in the 

diocese.    

1. Growing our church in new initiatives 

Priorities 2-7 need to happen to enable 

priority 1 to be reached.  We need to look at 

growth both spiritual and numerically; be 

brave risk takers in sensitive ways, recognising 

the difference in urban and rural.  The target 

should be to grow 10% each year – everyone 

needs to grow spiritually – pray for spiritual 

growth and nurture groups.   

2018 Diocesan budget 

Helen Jones is the new chair of the DBF but is 

on holiday.  There is no vice chair currently.  

Diane McCarthy 

presented the budget 

in Helen’s absence. 

The budgeted income 

for 2018 is 

£4,527,345.  There 

will be an overall 

increase in Mission Area Share of 3% across 

the diocese which is broadly in-line with 

inflation.   

Expenditure is budgeted at £4,909,615.  2018 

will be a challenging year.  The clergy costs 

have increased to 70% (compared with £62% 

last year), mainly due to the clergy pension 

scheme and a full quota of stipendiary clergy.  

79% of total expenditure goes on stipends, 

housing, national insurance and pensions.  

The rest of the expenditure has been held 

down.  Administration salaries will increase by 

2.7% in line with clergy stipends.  The pension 

scheme for new lay employees will be 

reduced to 9%.   

There will be a budget deficit of £382,270 in 

2018 and this is recommended to Standing 

Committee and the Diocesan Conference.  

The DBF believes we must continue to be bold 

and support mission and evangelism.   

DBF remains committed to the 

Transformation Fund: the remaining funds 

have been ringfenced to ensure all money 

goes for transformational projects.  

Q: When is the next pension review and 

what is its likely outcome?  Are we likely to 

see a huge increase required again? 

The evaluation lasts for 3 years until the end 

of 2019.  The RB is committed to the need to 

review the total clergy remuneration package 

– the whole cost of ministry needs to be 

looked at to ensure it’s sustainable.   

Q:  What view are you taking for the next 3-5 

years?  Will you continue to run a deficit? 

Diane said there is a five-year financial plan 

which looks to get the diocese back onto a 

balanced budget by 2020.  The DBF recognises 

that operating in deficit is not sustainable, 

and long-term planning is needed.   

The budget was passed unanimously.   

Matters raised by Mission Areas  

From Cedewain MA: Will the increase in 

pensions further squeeze MAs?  

See the answer above.  Bishop Gregory added 

that clergy terms and conditions include four 

factors: 

1. A stipend – this is not a wage but an 

allowance offered by the church to allow 

a cleric to give their life in service for the 

church.   

2. A parsonage which is a big contributing 

factor 

3. Clergy can earn fees from weddings and 

funerals 

4. A pension  

We can’t alter one of those factors without 

looking at the others, but we do need to 

radically review them all.   Many clergy have 

been working for a long time under this 

package and it wouldn’t be appropriate to 

alter expectations mid-service.  We need a 

radically innovative approach for new clergy.  

It’s much more economical to pay a lay 

person on a secular package than to pay a 
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cleric.  The HR committee has been asked to 

review the package as a matter of urgency.   

James Turner (chair of the RB) endorsed the 

Bishop’s comments:  the review won’t provide 

a quick fix – we need to get this right.  This 

will set a model for what’s appropriate for the 

21st century.  Equally we can’t renege on 

commitments to existing clergy.  A 

consultation will be run by the HR Committee 

of the RB and will be supported by experts but 

the terms of reference for this work haven’t 

been defined yet.   

From Dyffryn Clwyd Mission Area: From 2020 

many churches will lose the ability to bury 

people locally as graveyards are full.  Is there 

any provision to extend/re-use existing 

graveyards?  

Archdeacon Bob responded: We are not the 

burial authority, that is the local authority.  

It’s the law of the land, that remains can’t be 

disturbed. It’s the RB policy to discourage 

additional burial space unless there is long 

term finance in place to support this.  Church 

yards can be a big financial burden for many 

communities and we don’t want to put an 

additional burden onto future generations.   

LUNCH 

Dr Hilary Murray welcome everyone back, as 

chair. 

2020 Vision – 

Unlocking Our 

Potential 

Update on the Annual 

Report 

Karen Maurice gave an 

update on the Annual 

Report, encouraging people to read and 

circulate the report.  Further copies are 

available from the Diocesan Office.   

Progress Report on Mark Yaconelli 

John Lomas introduced a series of 

speakers to explain the legacy of Mark 

Yaconelli’s residency last year: 

Sarah Wheat presented an update on the 

impact of the Hearth Project.  She introduced 

Cass Meurig Thomas and David Miller (below) 

who reflected on how well these have been 

established in their own local communities 

(Bala and Abergele). 

 

John Harvey and Elizabeth Day outlined the 

Developing Spirituality strand of Mark’s work. 

Tim Feak, under 25s officer updated the 

meeting on the Youth Work started by Mark 

which inspired this year’s Youth Pilgrimage.   

Update on Mission Area Symposium 

Revd Pam Powell reported on this provincial 

symposium that took place in Cardiff in June 

and was an excellent opportunity to share 

experiences and best practice with the other 

dioceses in Wales.  

Diocesan Conference 2017 

Diane presented an update on the 

Conference.  Do the little things is the 

theme.  In this time of change, it can all feel 

overwhelming – if we all do a little bit then 

it’s amazing what we can achieve.  Growth 

and evangelism is the most popular 

workshop.  The marketplace is packed, with 

some new stall holders.   

Unfortunately, only four young people will be 

at the conference as Mission Area youth reps.  

We need to identify other young people to be 

under 25s reps and do more to support them.  
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Update from the Nurturing 

Steering Group 

Lead Officer for the Nurturing Steering Group, 

Roz Williams, introduced Simon Cameron, 

Schools’ Officer to explain how a new RE 

curriculum is being introduced in our Church 

Schools to ensure the delivery of RE is of the 

highest standard. 

Understanding 

Christianity, is about 

empowering staff in 

our schools to explore 

and understand their 

own Christian faith.   

It is a more 

intellectively coherent and 

challenging curriculum which will raise the 

level of pupils’ religious literacy.  The course 

focuses on eight key Christian concepts eg 

God, creation, fall, the people of God, 

incarnation, gospel, salvation, the Kingdom of 

God – these are tied together in a theological 

timeline and framework. 

We want all our schools to follow this RE 

curriculum and we’re investing in the 

resources.  It’s not a complete scheme of 

work as it only covers Christianity but Simon is 

committed to producing resources to support 

schools.   

Provincial reports – Bishop Gregory 

Bench of Bishops – Bishop Gregory provided a 

written report and spoke about the July 

meeting of the Bench of Bishops. 

Governing Body summary:  The RB is 

providing a £30m fund for church evangelism 

and church growth – it’s hoped that St Asaph 

will be front of the queue!   

The number of young people, those involved 

in weekday activities, messy church and new 

ways of being church are going up.   

An evangelism and church growth group has 

been set up at Provincial level.  Lorraine 

Badger-Watts and Martin Batchelor are 

part of that group.  

There were two private members motions: 

• Calling on CinW to adopt and support 

the Arms Forces Covenant  

• Admission to Communion – the 

bishops are happy for further 

discussion to happen, but the 

introduction has not been stopped.  

(A recent article in the Church Times 

was misleading and Bishop Gregory 

will address this in his October Ad 

Clerum). 

A report was received on Welsh language 

ministry. 

There were questions on equality, clergy 

numbers and NSM working agreements but 

the main debate was the issue of climate 

change and an initiative with Rocha called – 

Eco Church.   

John Harvey asked if there were plans to 

make Creation Time part of the Church 

Calendar. Bishop Gregory replied that the 

CinW hasn’t made as much use as it could 

have but he is in favour of it.   John offered to 

take this forward.   

Any Other Business  

John Lomas reminded everyone about our 

first ever Resource Church at 3pm on 15 

October at St Asaph Cathedral. Everyone is 

welcome. 

Date of Next meeting 

Tuesday 21 November, St Matthew’s Church 

Hall, Buckley 

Further information 

All the papers to accompany this meeting can 

be found at: 

http://stasaph.churchinwales.org.uk/life/stan

ding-committee-information-papers/ 

 


