
Read the full text of Bishop John Davies’ address at http://www.churchinwales.org.uk/ 
news/2017/04/put-evangelism-at-heart-of-ministry-urges-senior-bishop 

He began by addressing the concern 

expressed at the last meeting in 

September about falling church 

attendance figures.  

Referring to the Membership and 

Finance Report, Bishop John said, 

“The subliminal message had about it 

echoes of ‘If you always do what 

you've always done, you will always 

get what you've always got’. 

“Our tried, tested and continuing 

pattern of church life, whilst commonly 

comprising the usual and the familiar, 

is evidently not delivering often enough 

what it should, a regular influx of new 

disciples. Keeping calm and carrying 

on in that context was, frankly, not on.”  

He urged members to embrace 

the challenges ahead, “Let me say 

and say very clearly that the Bishops 

welcome the voicing of concern and 

we recognise that it presents the 

Church in Wales with two things: a 

challenge and an opportunity. 

Addressing the challenge and 

seizing the opportunity is at the same 

time both simple and complicated. 

Simple, because the key to addressing 

the challenge is good, creative and 

engaging evangelism; it’s complicated 

because, in some areas, we have to 

re-imagine how to do it!” 

The starting point, Bishop John 

stressed, was with ourselves, “We 

must want and prepare our church to 

reach our centenary having really got 

to grips with re-imagining and refreshing 

our faith, our own knowledge of 

scripture, our understanding of our 

own discipleship and our potential to 

evangelise others. We need to 

become, afresh, a Jesus movement. 

But – and this is a big ‘but’ - we have 

to begin with ourselves, we have to re

-evangelise our life – because unless 

we really know what we are about, 

unless we really are fit for purpose, 

there is little point in trying to reach 

out to others and to invite them in.” 

One very important part of 

evangelism was engaging young 

people in church life, said Bishop John, 

noting that the agenda included a 

presentation from 18 young people 

from churches across Wales. 

He said, “We have to recognise 

that, while many young people 

apparently find both Jesus of Nazareth 

and the Gospel message of love, 

justice and inclusivity immensely 

attractive and inspirational, they often 

don’t find the church to be a place 

where these are readily and engagingly 

encountered. So, we are challenged 

to listen to what the members of the 

Youth Forum have to say to us, and 

then not just to nod affably to it, but 

to ask how to take seriously our 

evangelism of the young.”  

Bishop John reminded members 

that despite the challenges facing the 

Church it was still very strong, as it 

was one of the largest voluntary 

organisations in Wales. He highlighted, 

too, the Church’s 2020 Vision strategy 

for growth ahead of its centenary year 

(2020) which had already resulted in 

significant changes and it was also 

financially secure enough to support 

new ministries. 

“We are a Church charged by 

Jesus himself, with delivering his 

Gospel of life, hope and flourishing. 

At the start of this meeting, the Bishops 

ask you to commit to being positive in 

thinking and deliberately concentrated 

in facing up to the challenge presented 

to us last September and, with the 

resources at our disposal, turning it in 

to a wonderful evangelistic opportunity.” 

‘Put evangelism at the heart of your ministry’  

HIGHLIGHTS  
of the Church in Wales’ Governing Body meeting 

at City Hall, Cardiff on 22-23 April 2017 

Every church needs to put evangelism at the heart of ministry – that was the clear 

message of the Presidential Address at the start of the Governing Body of the Church in 

Wales and the call for mission and outreach set the tone for rest of the two-day meeting. 

The Governing Body was meeting for the first time at Cardiff’s City Hall and, for the first time 

in nearly two decades, the meeting was taking place over a weekend (April 22-23) in the hope 

of making it easier for younger people and those who work in the week to attend. 

The address was delivered by the Bishop of Swansea and Brecon, John Davies, the Senior 

Bishop. He explained that he was speaking on behalf of all the bishops as he called on 

churches to reach out to people in creative and engaging ways. 
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Evangelism is not a technique, it’s 

a way of life, said the Bishop of 

Bangor, Andy John, as he proposed 

a motion from the Provincial 

Evangelism Group to put evangelism 

back at the heart of the church. 

Prompting the biggest response of 

the weekend, with people queuing to 

up to support it (too many to record 

in detail in this report) the motion 

called for the affirmation, support, 

endorsement of, and commitment to, 

evangelism. 

Bishop Andy acknowledged that 

the motion was challenging - but also 

hopeful - “sharing the good news is 

the hope for our nation.” 

He said, “The motion recognises 

the primary importance of evangelism 

within the life of the Church. 

It seeks to make this a priority for us 

in the coming year and to embed a 

culture of faithful witness across the 

whole church. In order to facilitate 

this change we need clear and 

practical planning and resourcing. 

Some of this includes a commitment 

to discerning new ministers who can 

exemplify and pioneer new ways of 

sharing good news, some of it 

includes a commitment to nurturing 

disciples in every Ministry Area and 

parish. The motion is both a 

challenge and encouragement 

because it affirms the Church in its 

call to witness but challenges us to 

make the lasting and enduring part of 

church life.” 

Thy Kingdom Come 
The Revd Richard Wood (Bangor) 

seconded the 

motion. Evangelism 

should run through 

the church like 

“Barry Island” ran 

through a stick of 

rock. It was, he said, about spending 

time on people, not buildings. 

Evangelism was the work of the 

whole church but some people were 

called to be evangelists and we had 

to make space for them and resource 

them. He called for a season of 

prayer for evangelism, starting with 

the Archbishop of Canterbury’s 

Thy Kingdom Come initiative held 

between Pentecost and Ascension.  

Supporting the motion, Canon 

Richard Lowndes 

(Llandaff) said 

evangelism had to 

be “part of the air 

we breathe, part 

of our bread and 

butter”. He said, “One statistic that 

shocked me and woke me up was that 

unless we can get around 60 per cent 

of our churches growing then we are 

stuffed - I think that is a technical term!” 

The Revd Canon Dr Sarah 

Rowland Jones 

(Llandaff) 

described her 

church’s 

involvement in 

the prayer 

initiative last year, “I believe Bishop 

John said in his address that this is a 

‘Do something or else’ item. 

Whatever we do, let it start with 

prayer. Thy Kingdom Come is a way 

to get started. Lord may ‘Thy 

Kingdom Come’. Amen.” 

The Revd Adam Pawley (St Asaph) 

said, “Evangelism is not the result of 

a fear of decline, it is the result of the 

love God gives to us.” 

The Revd Dr Kevin Ellis (Bangor), 

implored us to 

“Commit 

ourselves to 

nothing less 

than cultural 

change.” 

For the Revd James Henley 

(Monmouth) 

evangelism was 

a “no brainer”- 

suggesting that 

“if we are not here 

for this, then what 

are we here for?” 

However, he added, “Will we have 

the courage to innovate, will we have 

the courage to free up resources, will 

we be willing to sacrifice human and 

financial resources while keeping 

things going to invest in something 

new?” The question, he said, was not 

about whether members chose to 

support the motion but whether they 

chose to implement it.  

Commitment and resources were 

key for many. 

Jennie Willson (St Asaph) said that 

it was important to 

keep a “watching 

brief” on 

evangelism. She 

also suggested 

that we need to 

“challenge all our agendas are at 

least 50 per cent about evangelism 

and mission and not just buildings.” 

For Rev Dr Adrian Morgan 

(Swansea and 

Brecon), it was a 

question of, 

“‘Where your 

treasure is, there 

will your heart be 

also’. Financially, we are in a good 

position but our rainy day has 

come. Bishops need to make 

bold and courageous 

appointments.” 

Evangelism – ‘It’s about getting 
people out of church not into church’  
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The Revd Justin Groves 

(Monmouth) 

described this 

is a “defining 

moment” - but 

warned it was 

easy to start and 

not finish well, “We have to take risks, 

we need to spend money - this is 

going to cost us big time. We need 

more evangelists, pioneers, youth 

workers - we need to think bigger and 

be one step ahead… We have to 

persevere – ultimately our job is not 

to get people into church, but out of 

church.” 

 Bishop Andy praised the strength 

and wisdom of the contributions as 

“passionate, intelligent, spot on” 

adding that “we can go on with real 

confidence.” 

He supported a watching brief with 

a constant ebb and flow of information 

and the idea of evangelism champions 

will be taken forward. 

Film focus on Christian collaboration 
A film celebrating examples of the positive, ecumenical 

work that goes on across our communities every day, 

was launched at the meeting. 

Commissioned as part of 2020 Vision, the film 

highlighted successful ecumenical projects across 

Wales, with the hope of inspiring other collaborations 

between the denominations. 

Introducing the film, Lis Perkins 

(Bangor), who chaired the 2020 Vision 

Implementation Group, said, “The film 

features a number of ecumenical projects 

from around Wales that are informal and 

‘soft-touch’ and have developed organically by Christians 

working together to fulfil a community need. The aim of 

the film, of course, is to sound the trumpet for this kind of 

ecumenical working and to spark an idea or encouragement 

of others to at least think whether similar projects could be 

attempted in the context of their communities. 

“Showcasing these projects in this way is to give 

ideas - it’s not prescriptive and they won’t work 

everywhere, but the point is to get the message across 

that working ecumenically, joining up Christian energy, 

is positive and rewarding. 

Is this something you could    

do in your ministry area?” 

Christian collaboration to 

meet the needs of our communities happens 

daily, said Ms Perkins. Often thought to be fraught with 

difficulties, working ecumenically is normal. 

From Street Pastor patrols and supporting food 

banks to mission-related projects like Messy church and 

collaborative worship such as Remembrance Sunday, 

as Christians we interact every day in so many different 

way to share and demonstrate the Gospel message in a 

strong and visible way. 

Dr Heather Payne (Llandaff) said, 

“We have to boast a little in the name 

of Jesus. We need to disseminate this 

good work effectively. It is a fantastic 

vehicle for achieving our mission.” 

Closing the item, Lis Perkins, said, “The vision now 

needs to be handed back to the churches and the 

dioceses. Working ecumenically is at the heart of 

2020 Vision - don’t let it end here.” 

 

The film is available on the Church in Wales website 
www.churchinwales.org.uk 

golwg 

vision 

The Motion was carried unanimously. 

That the Governing Body: 

i) Affirm the central place of 

evangelism in church life; 

ii) Support the training and resourcing 

in evangelism; 

a. As a requirement for all clergy; 

b. As available to all laity; 

iii) Endorse strategic planning for 

evangelism in the Church in Wales 

to include: 

a. The development of the 

Provincial and Diocesan 

Evangelism Groups, 

b. The release of some clergy and 

laity to priorities evangelism 

c. The establishment and 

resourcing of local nurture 

groups. 

iv) Commit the church to a season of 

prayer for evangelism beginning with 

Thy Kingdom Come 2017 
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‘Invest in us and we 
will invest in you’  
Youth Forum 

Young people from across Wales called upon the Church to invest in their generation as 
they talked about their vision for the future. 

The 18 teenagers from the Church’s 

Youth Forum (three from each of the 

Church’s six dioceses)  joined members 

for the meeting and led the opening 

worship. Later, they gave a presentation 

of their survey of 67 young people 

aged 9-22 which posed questions 

about Jesus, faith and church. 

The young people were 

introduced by 

Rachel Nelmes 

(Monmouth) who 

explained the 

survey had been 

prompted by the 

Church in Wales Review which had 

highlighted that “the number of young 

people with whom the church is in 

contact is minimal”. 

“We are not short of young people 

in our communities and our schools 

and therefore it is not an option for us 

to think about this – it is a serious and 

urgent obligation,” said Mrs Nelmes. 

“What can we do as the body of 

Christ to nurture the faith of our 

young people? Pioneer youth workers 

may be needed to get things going 

but these roles must be filled with 

people with a sense of vocation to 

this ministry.” 

She said that they had already 

been greatly encouraged through 

their talks with St Padarn’s about 

the sort of training these people 

would need. 

“We are all working in times of 

change and transformation. Our 

ministry areas are at different stages 

and working together is essential to 

growing networks and partnerships 

and sharing good practices. 

“We are making steps in the right 

direction but we can only bring the 

change that is needed  together. And 

with the help of God.” 

Presentations from the young 

people focused on: 

 Who is Jesus? 

 What does your faith mean to you? 

 What is church? 

 How can we make church better? 

They said that church should not 

be seen as a separate community but 

as part of the everyday life of the 

people who live there. Members of 

church should be familiar faces in 

schools to grow links between church 

and school. 

“Youth work is not something 

that someone else always does 

in the church and it shouldn’t 

depend on young people coming 

to the traditional church services. 

They should be able to worship 

in their own way. To achieve this 

outreach the older congregations will 

need help,” they said. 

“The old way of church isn’t 

always what young 

people need or want,” 

they said explaining that 

11am Eucharist wasn’t 

practical in today’s society with many 

sports, such as rugby and football, 

playing fixtures on a Sunday morning. 

Archaic language used in church 

like “trespass” and “dominion” was 

criticised for building barriers, 

although they said church for some 

young people was still relevant as it 

could offer “a quiet haven to become 

calm and get away from all the stress 

and strain of modern life”. 

Some young people found church 

unwelcoming and cold and didn’t find 

it fun or interesting and couldn’t see 

the relevance to their everyday lives. 

They said the best initiatives were 

where the young people were 

involved in the decision making. 



The Province was still in a dire 

situation when it came to youth 

provision and there was an “urgent 

need for investment in the outreach 

and collaboration with schools and 

communities”. 

This could only be achieved by 

walking alongside the youth and their 

families and sharing their lifestyles 

and not expecting them to conform to 

the traditional – although the traditional 

did not have to be discarded, as 

there was room for both. 

“Invest in us and we will invest in 

you,” they urged. 

Practical suggestions from the 

young people included making 

church buildings more comfortable or 

holding church services elsewhere 

such as in schools, a café or 

outdoors – in a forest or at the beach.  

Making use of modern 

technology by integrating 

broadband and Wi-Fi into 

churches, utilising more social 

media to reach out to young 

people and having shorter, 

more interactive services was 

also suggested. 

The wish-list included easier 

to understand sermons, less 

formal prayers, more upbeat music 

and a place to feel joy and to feel safe. 

They wanted the church to lead 

the way on human rights and social 

justice and tap into the things that 

they felt passionate about. 

“Churches have an amazing 

opportunity and we would like the 

Church to commit to making an 

investment in our generation that 

goes beyond tokenistic changes and 

takes our gifts, skills and talents 

seriously. We want our church to be 

a leading light in showing what this 

planet could be like by working for 

God’s kingdom,” they said. 

Following their presentation, the 

young people helped facilitate group 

discussions on the subject, 

summaries of which were then fed 

back to the meeting. 
Members of the Youth Forum went 

to the BBC studio in Llandaff on 

Saturday and Sunday morning to be 

interviewed about their presentation 

and what they felt churches could 

do to attract more young people. 

Taking part in Radio Cymru’s 

Bwrw Golwg programme with 

Bishop Andy were Laura Lloyd-

Williams (left) from St Asaph 

Diocese and Cerian Baulch from 

Monmouth Diocese.  

The Bishop of St Asaph, Gregory Cameron, 

talked of the “joys” of being a Bishop when 

he proposed a Revised Rite of Confirmation. 

Bishop Gregory said the joy was every lay 

person commissioned, every person ordained 

and every person confirmed. He spoke of the 

“humbling moment when we enter lives of 

discipleship.”  

The new experimental Rite for Confirmation 

would give fresh emphasis to the role of 

confirmation on the journey of faith. 

Confirmation was, he said, a moment of 

“primary evangelism”. The new Rite would 

also “tidy up” various issues relating to the 

existing experimental rite. 

The Motion was seconded by the Archdeacon 

of Newport, Jonathan Williams, and was 

accepted with one abstention. 

Confirmation – Revised Rite 
Motion:  

That pursuant to Section 1 of the 
Canon for experimental use of 
proposed revisions of the Book of 
Common Prayer provisionally 
approved by the Bench of Bishops 
promulgated on 29 September 1955, 
the Governing Body hereby assents 
to the experimental use for a period 
not exceeding five years of the 
revised Order of Confirmation 
dated March 2017. 
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Cathedrals are not museums, they 

are complex organisations that require 

particular care and management, said 

Bishop Andy (Bangor) as he introduced 

the Cathedrals Review Report. 

The Report had been commissioned 

by the Bishops, following a request 

from the Deans, to take a fresh look 

at the role, governance and resourcing 

of Welsh cathedrals. The potential role 

that they had to play in reinvigorating 

the Church had been highlighted by 

the Church in Wales Review. 

“The report identifies that the 

future success of our cathedrals is 

dependent upon how these operations 

are managed,” said Bishop Andy. “It 

proposes achieving this with the 

creation of an executive body designed 

to have expertise in finance, buildings, 

business, management, faith and 

prayer so that the cathedral can set 

good strategic goals and achieve 

them because the right people are 

doing the right things.”  

He said this was the most 

controversial part of the report and, 

although it required further significant 

attention, it did highlight the fact that 

change was needed. 

“Cathedrals are the very best of 

the good news stories in the Church 

in Wales as they provide a unique 

interface between the wider community 

and the community of faith which see 

these spaces as both sacred and 

distinct,” said Bishop Andy. 

“It’s often said cathedrals do mission 

in reverse – people come and seek 

these places and something within 

them in a way they seldom do with 

parish churches or other buildings. 

And this means they are able to do 

so much more, such as daily public 

prayer, hospitality for pilgrims and 

visitors and they provide a focus for 

the mission of the diocese. But they 

are not museum pieces, they are 

complex organisations that require 

particular care and management.” 

“Do you want us to be flagships of 

faith?” he asked, as he advocated 

proposals in the review saying 

that it had come up with a 

Welsh model for governance 

and resources which would be 

fit for purpose - once fine 

tuning had been done. “The 

laity are to be part and parcel 

of cathedral governance for the 

first time as they will be part of the 

newly created chapters,” added 

Dean Lister. 

Concerns were expressed that the 

report was too general.  

The  Revd Harri Williams (St Davids) 

defended the Friends of St Davids 

Cathedral from criticism about the 

Friends in the report. 

“The nature of our work as Friends 

and the contribution made should not 

be undervalued but it should be 

celebrated for what we have contributed 

to enable the cathedral to flourish.” 

Carol Cobert (Llandaff) said, 

“The cathedrals have different 

roles to play in different dioceses - 

we are in danger of saying that 

these cathedrals are all the same 

and should have the same 

governance. There is a framework 

here but it needs refining so each 

cathedral can flourish in its own way 

– we do not want our cathedrals 

weighed down with unnecessary 

bureaucracy.” 

Canon Steven Kirk (Llandaff) 

asked for reassurance that the 

proposals would not be imposed on 

all cathedrals but would help enable 

them. “There are six cathedral 

schemes in the Church in Wales – 

they may be out of date but it is not 

for nothing that there are six different 

schemes as each cathedral is 

different,” he said. 

Archdeacon Jonathan Williams 

(Monmouth) 

welcomed the report, 

saying it was good to 

have an overall 

structure and 

particularly to enable 

lay people to serve on 

Chapters. 

In reply Bishop Andy said they 

were some excellent points in the 

report but it was recognised that “one 

size did not fit all”. 

 

The motion was carried with three 

abstentions. 

That the Governing Body: 

do note the Cathedrals Review and 

request the Standing Committee to 

co-ordinate consideration of the 

Report and action on its 

recommendations. 

The Cathedrals’ Review Report 

The Dean of Newport, 

Lister Tonge, 

seconded the motion 

saying investment 

was needed if cathedrals 

were to play a more 

important role in 

the future. 

Key recommendations included: 
 the Cathedral Chapter become a 

small trustee group with a diverse 

membership - accountable to a 

larger Advisory Board; 

 a minimum number of clergy and 

staff to support the work of each 

cathedral; 

 sufficient funding (from dioceses 

and the Representative Body) to 

maintain minimum staffing and 

also to enable smaller cathedrals 

to undertake new work to develop 

their ministry. 
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Much had been achieved in a tight 

schedule by St Padarn’s Institute as it 

aimed to equip all ministries for the task 

of evangelism. 

Introducing the motion, the Bishop of Monmouth, 

Richard Pain, said the new training arm of the Church had 

made an exciting start in reviving and renewing ministry.  

The report was presented by the Principal, the Revd 

Dr Jeremy Duff. He said that nine months in, St Padarn’s 

had progressed from being an 

idea to being securely planted.  

“There has been a lot of 

change and complexity but we 

now have a broad agreement 

of what St Padarn’s will do and 

what it will cost – the framework 

is in place," said Dr Duff. 

“St Padarn’s can make a much bigger contribution to 

the growth of the Church in Wales than what it is doing 

but we are on our way.” 

The report outlined how a “new ethos and culture was 

emerging” as people from across Wales had been brought 

together to form the staff team for St Padarn’s. This staff 

team had been built by bringing together people from a 

range of previous employers – St Michael’s, St Seiriol’s, 

two universities, and each of the six dioceses. 

“We are blessed by a group of highly skilled staff, 

and we can already see how working together within 

St Padarn’s will deliver far more for the Church in Wales 

than could be done before,” said Dr Duff in his report. 

Bishop Gregory (St Asaph), denied that St Padarn’s 

was just a “re-badging” of St Michael’s College. He said, 

“In his presidential address, Bishop John spoke about 

mission and evangelism and unless we have people 

excited about our Christian faith and who are prepared to 

get out there then we don’t deserve to survive as a Church 

“The creation of St Padarn’s is not a rebadging, it is a 

re-envisaging of what it is to be a student of theology and 

what it is to be a student of mission and ministry.” 

He said that in the St Asaph Diocese more than 100 

people – old and young alike - were enrolled on vocation 

and theology courses, which was the largest number for 

many years. 

“I am delighted to see what I think is an exciting beginning 

of something which is reviving and renewing our Church.” 

Carol Cobert (Llandaff) asked how many people were 

in training with St Padarn’s as both full-time and part-time 

ordinands and as Readers and evangelists. She also 

suggested that a ‘Friends’ group be set up to support the 

work of the new institute.  

In reply, Dr Duff said there were 25 full-time ordinands 

at St Padarn’s and 52 part-time. There were 477 people 

engaged in other courses and overall numbers in training 

were increasing. 

Dominic Cawdell, (co-opted) an ordained at St Padarn’s 

said, “For those of us who 

are there, there’s a real 

sense of excitement – 

there is a feeling that 

something is happening at 

the centre of the Church 

and that’s a revival of the 

Church in Wales.” 

Set up as the ‘training 

arm’ of the Church in 

Wales, St Padarn’s will 

enable the six dioceses to 

work together in relation to discipleship, formation and 

ministry development. The whole training estate will 

function as part of a single entity – from lay discipleship 

through initial formation for lay and ordained ministry in its 

different strands to continuing ministerial development. 

Seconding the report, Bishop John (Swansea and 

Brecon) stressed the importance of understanding and 

 learning scripture – something he feared we had  

  not done enough of in the past. 

months in and securely planted  

Introducing 
the motion, 
the Bishop 
of Monmouth, 
Richard Pain, 
said the new 
training arm of 
the Church had 
made an exciting 
start in reviving 
and renewing 
ministry.  
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 A “realistic and sensible” way 

forward was agreed for the often 

contentious issue of how the 

Archbishop’s role should be 

supported within the province and 

whether or not this role should 

sit permanently within one diocese. 

A package of measures will be 

introduced to support the Archbishop 

while continuing with the current 

peripatetic model of primacy, with 

longer term plans to refine this role.  

Key changes include that Bishops 

share more fully in the Archbishop’s 

provincial ministry and that additional 

administrative support be provided 

for the Archbishop to ensure the role 

is adequately resourced and the 

workload reduced 

Introducing the report from the 

Archiepiscopal See 

working group, 

Lis Perkins, chair 

of the Standing 

Committee, said, 

“When the Church 

was disestablished 

in 1920 an important 

principle was established: that the 

Archbishop of Wales would be 

elected from among the diocesan 

bishops and would continue to serve 

as a diocesan bishop in addition to 

his provincial duties. Unlike the 

Church of England and the Church 

of Ireland, the Church in Wales 

would not permanently designate a 

diocese for the Archbishop of Wales. 

Some have argued that this decision, 

and the creation of an office of  

Archbishop of Wales, played 

an important role in helping 

the new Church to develop its 

provincial identity. 

“Having said that, our 

peripatetic model of 

archiepiscopacy has since 

been the subject of considerable 

discussion, review and 

disagreement. The change in the 

national status in Cardiff, first 

becoming a capital city and later the 

home of the national Assembly and 

Welsh Government, has led some to 

suggest that the Archbishop should 

be based in Cardiff or Llandaff. In 

addition, there have been concerns 

that the requirement that Archbishops 

balance provincial and diocesan 

duties takes too heavy a toll on those 

holding the office. 

“At a time when much of the 

Church in Wales is experiencing 

profound structural change it is also 

helpful sometimes to be able to identify 

practical, more low key ways in which 

certain challenges might be met.” 

The question of whether or not 

there should be a permanent 

archiepiscopal see in the Church in 

Wales has been reviewed four times 

since the 1970s and more recently, 

the Church in Wales Review 2012 

recommended that Llandaff be 

designated a permanent 

archiepiscopal see. 

It was in considering how that 

recommendation might be taken 

forward that the Standing Committee 

agreed in 2015 that a Working Group 

should be established and a review 

commissioned. 

The findings from this review 

were presented, firstly, to Standing 

Committee which gave its welcome 

and backing and then to Governing 

Body. 

Canon Steven Kirk (Llandaff), 

member of the working group, 

seconded the 

motion.  

He said, “Our 

conclusions 

here were that 

the provincial 

role of the 

Archbishop might be made much 

more manageable if focused afresh 

on leading 

the Church’s 

drive for 

growth and, 

crucially, 

if that role were shared with 

episcopal and other colleagues. 

We do not feel that the office of 

Archbishop is inherently so onerous 

that to make appropriate support 

would require a change from the 

current peripatetic model or major 

changes to our diocesan structure. 

But there are some measures that 

might be taken to ensure that the 

Archbishop of Wales is supported 

more effectively. 

“We recognise that this report 

may not contain the radical 

proposals some may have expected 

or wanted. But all the evidence 

suggests there is little appetite in the 

Church in Wales for structural 

change in this area, more 

importantly, we do not believe that 

such changes are necessary. We 

propose that this package of 

measures provides a realistic and 

sensible way forward as we look 

towards the election of a new 

Archbishop later this year. The 

recommendations make it clear that 

we are not closing down options for 

more radical changes, merely that 

we should give the opportunity first 

for more low key changes to resolve 

this question for now. If, with the 

benefit of experience the next 

Archbishop believes this support to 

be insufficient a more radical solution 

could be considered.” 

The Motion was agreed with one 

vote against. 

Motion: That the Governing Body 

do note the Report and request 

the Standing Committee to 

co-ordinate consideration of the 

Report and action on its 

recommendations. 

Archbishop’s Provincial role 
and support 
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The Report of the Standing Committee was presented for 

the first time by its new Chair, Lis Perkins (Bangor).  

Mrs Perkins spoke about the 2020 Vision Implementation 

Group which has now ended its work and handed the reigns 

to the Standing Committee. 

The group was formed in 2013 following the publication 

of the Church in Wales Review in 2012 as a working group 

to oversee the process of the Review. Much has been 

achieved both in terms of the practical work and also to 

encourage cultural change to convince people to the need 

to change in order to make the Church as effective as it 

can be in proclaiming the Gospel at the heart of 

communities in Wales. 

The Standing Committee also invited members of 

Governing Body to suggest ideas about how to celebrate 

the Centenary of the Church in Wales as a Province as 

2020 approaches. 

Responding to the membership and finance motion 

approved by the Governing Body last September, the 

Committee has invited the Bishop of Bangor to set up a 

group to investigate parishes which demonstrate good 

growth and assess whether broader lessons or good 

practice might be learned. 

The Committee continues to monitor issues around the 

representation of women in the Church, and has established 

a small group to look at how best to mark the Centenary of 

the Province in 2020. 

It is sometimes said that it is difficult for dioceses to try out 

ideas and good practice from other places to see how they 

work out without first changing the rules. To help with this the 

Committee is looking into arrangements whereby dioceses 

may adopt experimental ideas to test out how they work 

before committing to make constitutional changes. the 

Governing Body will be informed when the procedure is ready. 

The Committee recommended the Governing Body to 

appoint Mark Powell QC (co-opted) and Sue Last (St Asaph) 

to the Panel of Governing Body Chairs.  

This recommendation, seconded by Helen Biggin (Llandaff) 

deputy chair, was agreed unanimously.  

The Standing Committee report was accepted. 

Standing Committee Report 

Bill to Amend Chapter IX 
of the Constitution  

The purpose of the Bill was to remove any 

uncertainty concerning the Tribunal’s jurisdiction to 

hear a matter referred to it relating to members of 

the Clergy who do not hold a licence or permission 

to officiate in Wales. Passing the Bill approved the 

text of a new section within Chapter IX of the 

Constitution which identified all those persons 

under the jurisdiction of the Disciplinary Tribunal. 

The Bill was unanimously passed in all three Orders. 

Question Time 
The Revd Jonathon Wright (Llandaff): 

The Armed Forces Covenant is a 

promise from the nation that those who 

serve or have served, and their families, 

are treated fairly. The UK government 

is working with businesses, local 

authorities, charities and community 

organisations to support the forces 

through services, policy and projects. 

The Church in Wales is currently not a signatory to the 

Armed Forces Covenant, although the Church of England is. 

Does the Church in Wales intend to consider becoming a 

signatory, in order to send out a positive pastoral message 

to service personnel, their families and veterans who live 

in our communities? 

In his answer, Bishop John (Swansea and Brecon) 

invited Jonathon to think about bringing forward a 

motion to the September meeting inviting the GB to 

endorse the Covenant. He promised to consult with 

the Bench of Bishops to see how best the Church 

could engage with the pastoral needs of those with 

whom the covenant is chiefly concerned.  

Dominic Cawdell (co-opted): 

Will the Bishops consider issuing guidelines for the safe 

inclusion of those with gluten intolerance at the Holy 

Eucharist? 

Bishop Gregory said the Bench would look at this at 

their next meeting and issue helpful guidelines to 

supplement existing good practice. 

Opening Worship was devised and led by members of the 

Provincial Youth Forum and their leaders. Evening Prayer in St 

John’s Church Cardiff was prepared by the Revd Janet Fletcher 

(Bangor) and was led by the Revd Janice Brown (Bangor). 

On Sunday morning the Eucharist was celebrated in 

St John’s Church Cardiff, when the Governing Body joined with 

the regular congregation of St John’s. Bishop John celebrated 

and preached. Fr Michael Thomas (Swansea and Brecon) 

prepared the service. Members of the Provincial Youth Council 

also took part. 

Worship 



His Hon Philip Price QC 

There were warm words and a 

standing ovation for His Hon Philip 

Price QC who retired in December 

after 11 years as chair of the 

Standing Committee and more 

than two decades as a member of 

the Governing Body. 

Bishop John (Swansea and Brecon) 

said the Church owed him a huge 

debt for his significant contribution. 

He said, “As a Lay Chair Philip has 

steered the Governing Body through 

some memorable debates, for example 

he chaired the debate on the Bill to 

Enable Women to be Consecrated as 

Bishops. He was usually the ‘go to’ 

person whenever there was any matter 

that was particularly controversial or 

procedurally problematic – Philip 

would chair the Governing Body with 

authority for that part of the meeting. 

“Philip has always been very willing 

to give of his time and considerable 

expertise to help the Church in 

Wales. He has been a very ‘hands 

on’ Chair of the Standing Committee, 

and was always fully involved with 

the staff who appreciated his 

presence greatly.” 

Paul Marshall OBE 
Tribute was paid to Paul Marshall, 

who retires this summer after serving 

more than four years as Deputy 

Chair of the Representative Body. 

Thanking him for his work, Bishop 

John said, “As Deputy Chair of the 

Representative Body and Chair of the 

Investment Committee of the 

Representative Body we have much 

to be grateful to Paul for. He has used 

his considerable business acumen in 

all these roles much to the advantage 

of the Representative Body and indeed 

to the Church in general. He has not 

only served the Representative Body, 

but also been Chair of the Llandaff 

Diocesan Board of Finance. He is well 

known for having a forensic eye for 

detail and a strong understanding of 

all the financial matters in his area of 

responsibility.”  

 
Bishop David Wilbourne 
Bishop David, who stood down as 

Assistant Bishop of Llandaff on 

Easter Day, was a “people person” 

will be missed by many, members 

of GB were told. 

He was thanked for his years of 

service and wished well for the future 

by Bishop John who paid tribute to him 

in his absence. 

Bishop John said, “his ministry has 

been characterised by his learning, his 

humour and his undoubted skills as a 

communicator, pastor and teacher. 

These gifts have combined to make 

him very much a ‘people person’ 

whose popularity in the parishes of the 

Diocese of Llandaff is very well known 

and widely appreciated. We wish him 

and his family well as they prepare 

for a new chapter of life and ministry.” 

Clive Myers 

Clive Myers was thanked for his 

long and dedicated service to the 

church on the Governing Body 

and Representative Body for 

almost 20 years. 

Among his achievements, 

Mr Myers was a member of the group 

that reviewed the operations of the 

Representative Body in the early 

2000s; he has been a strong advocate 

for the diocese of St Asaph as of the 

need to move the church forward. 

He has also been a member of the 

Standing Committee for his diocese, 

and a member of the Panel of Chairs 

for the Governing Body. 

On the trustee side, Mr Myers 

has been a Chair of the Human 

Resources Committee dealing with 

a number of significant issue in 

his time. 

Thanking him for his hard work 

and wishing him well, Bishop John, 

joked, “Clive has many and varied 

interests, particularly in travel and all 

its forms. His knowledge of the bus 

timetable in any part of Wales and 

beyond is only matched by his 

knowledge of all types of cars, 

most of which he has owned!” 

Farewells 

The amount raised from the collection was £1,239.98 (nett of Gift Aid). 

Huw Thomas, head of Christian Aid Wales, and Bishop John reported 

on the latest Christian Aid initiatives over a “Big Brekkie” coffee break 

which followed the Eucharist.  

Date and Place for next meeting  

The next meeting would be held on 
Wednesday and Thursday 
13 and 14 September 2017 

at University of Wales, 
Trinity Saint David, Lampeter. 

Collections taken for Christian Aid Wales 

Thank you to our guests 
The Revd Sally Thomas 

Cytûn & the Covenanted Churches in Wales 
also representing The United Reformed Church 
The Revd Cathy Gale The Methodist Church 

Mr Huw Thomas Christian Aid Wales 
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