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Cynhadledd Esgobaeth Llanelwy :: St Asaph Diocesan Conference 

 

Pwyllgor Sefydlog :: Standing Committee 
 

Minutes of a meeting of the Standing Committee of the Diocesan Conference held on          

29 March 2017 at St Andrew’s Church and Community Hub, Garden City 

1.  Welcome  
The Bishop of St Asaph, Rt Revd Dr Gregory Cameron opened the meeting and welcomed 
everyone present. The Bishop outlined the Committee’s purpose and its role in directing 
diocesan strategy. 
 
The Bishop encouraged members to use the orange and green consensus cards provided to 
indicate agreement or disagreement with the point under discussion to give an instant 
‘temperature check’ of the mood of the meeting. 

2.  Opening Reflection  
The Archdeacon of St Asaph, the Ven John Lomas led an opening reflection inspired by the 
Gospel of John and his recent experience at the ‘Leading your Church into Growth’ 
Conference. Mrs Norma Rowles delivered the Mothering Sunday reading. 
 
3.  Apologies 
Apologies from the following members were recorded: 
Revd Noel Carter, Revd Kevin Horswell, Revd Canon Dr Manon James, Revd Hermione Morris, 
Dr Hilary Murray, Revd Lynette Norman, Revd Carole Poolman, Revd Caroline Rhodes, Mr 
Dave Rowley, Revd Kate Tiltman, Mrs Tracey White. 
 
4.  Election of Vice Presidents of the Diocesan Conference 
The Bishop outlined the role of the Vice Presidents of the Diocesan Conference. Under the 
terms of the Constitution of the Diocesan Conference, up to four Vice Presidents may be 
appointed - two clerics and two lay persons. There are currently three serving Vice Presidents: 
Dr Hilary Murray, Revd Martin Batchelor and Revd Sarah Errington all of whom have indicated 
their willingness to continue in post. No nominations were received in response to the letter 
sent out by the Diocesan Secretary inviting names to be put forward for election to fill the 
remaining lay vacancy. However, in view of the fact that lay membership of the Standing 
Committee is not to capacity as some newer Mission Areas have not completed the process of 
making appointments to key roles it had been agreed to defer electing a second lay Vice 
President until all Mission Areas have elected a lay representative to the Standing Committee. 
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Revd Martin Batchelor, Vice President of the Diocesan Conference chaired the remainder of 
the morning session. 
 
5.  Minutes of the previous meeting 
The minutes of the last meeting of the Standing Committee held on 24 November 2016 at 
Pensarn were agreed 
 
6.  Matters Arising  
a) Bible Study Feedback 
A summary of the bible study led by the Bishop at the last meeting had been circulated with 
the papers for this meeting. 
 
b) Standing Committee Bulletin 
A bulletin was issued immediately after the last meeting of the Standing Committee outlining 
the main points discussed. Members were asked whether such a bulletin was needed or 
helpful. After discussion, it was agreed that a bulletin was a useful resource as it could be 
used by representatives to report back to their Mission Areas and also be printed and 
circulated to keep our congregations updated with current Standing Committee matters. 
Members were encouraged to use extracts from the bulletin in local communications, either 
printed or e-versions.  
 
7.  Growing the Church, Growing Disciples 
The Bishop introduced this item and referred to his presidential address at the 2016 Diocesan 
Conference on the theme ‘Build my Church’.  As the process of re-ordering the structure of 
our diocese to support our churches comes to its conclusion, we can now focus more on 
people to renew our congregations and grow the Kingdom of God. 
 
Mrs Diane McCarthy, Secretary to the Diocesan Conference, spoke about the recent Growth 
Strategy Conference at Swanwick at which a number of senior members of the diocese joined 
representatives from dioceses across England and Wales. Shared ministry is at the centre of 
Growth Strategy and for this to take root two shifts of culture are necessary: 

• Equip lay people to follow Jesus confidently in every sphere of life 

• Equal worth and equal status for laity and clergy based on baptismal mutuality 

 
The Growth Strategy Conference underpinned a number points and instigated initiatives: 
 

• Creating a Resource Church – flood a church with resources, money and people on the 
understanding that it will become a resource for the whole of the diocese 

• Confident and creative collaboration – change the narrative from what we can’t do to 
what we can do: relentless positivity 

• Accountability – commit fully to plans and projects: what gets measured gets done 

• Schools – the seeds of faith are often sown in childhood, outreach initiatives in schools 
is vital 

• Growth vs Reproduction – encourage good people to move on and reproduce what 
has already been achieved in their current church 
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• Thank people – thanking is easily achieved and always appreciated: Affirmation 
Sunday 

• New Leaders – welcome and encourage new leaders regardless of whether the leader 
is lay or ordained 

• Communication – using a variety of methods and open to new ideas 
 
Mrs McCarthy spoke about the ‘Leading your Church into Growth’ course which had taken 
place the previous week and a video of the event was shown. The course was funded by a 
grant from the Transformation Fund and attended by 60 people from 19 Mission Areas. 
Feedback from the course was extremely positive. A follow up event is planned for November 
and it is hoped to run further courses in 2018 and 2019. The ‘Hope and a Future’ training that 
is available throughout the diocese is another useful resource that complements the ‘Leading 
your Church into Growth’ course. 
 
‘Growth’ will continue to be a primary focus for the remainder of our 2020Vision journey and 
it will be the theme of the 2017 Diocesan Conference. Rt Revd Stephen Cottrell, Bishop of 
Chelmsford and specialist on the subject of growth, has accepted Bishop Gregory’s invitation 
to the Diocesan Conference and will be the keynote speaker this year. 
 
Everyone present was invited to work in table groups to complete two practical exercises. 
Using imagery as a source of inspiration and to instigate discussion, groups were asked to 
recognise the reality of where we are now and how we can develop from that to achieve 
growth in three key areas:  

• Spiritual Growth 

• Numerical Growth 

• Missional Growth 

 
The Ven John Lomas highly commended the ‘Leading your Church into Growth’ course and 
encouraged everyone to consider making the most of the of the opportunity being provided 
by the diocese to participate in one of the future courses. Archdeacon John then delivered a 
prayer from the course. 
 
8.  Matters raised by the Mission Areas and Deaneries 
The Chair, Revd Martin Batchelor read out a proposal submitted by Revd Aidan Coleman on 
behalf of Estuary and Mountain Mission Area to ask the Standing Committee to approve a 
formal Sharing Agreement between Tabernacle United Reformed Church, Holywell and St 
Peter’s Church, Holywell. The congregation from Tabernacle has been worshipping at St 
Peter’s since their own church closed two years ago and the arrangement has worked well for 
everyone. The proposed Sharing Agreement has been drawn up with the support of the 
Representative Body and approved by the congregation of St Peter’s and the Estuary and 
Mountain Mission Area Conference. 
 
Revd David Salisbury, of Tabernacle URC, spoke in support of the proposal.  
 
After an opportunity for questions the proposal was put to the vote. 
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For:  35 
Against: 0 
Abstain: 0 
Result:  A formal Sharing Agreement between St Peter’s Church, Holywell and 

Tabernacle URC Church, Holywell was approved unanimously.  
 
The Bishop clarified the procedure for voting at meetings of the Standing Committee. 
Although everyone is encouraged to participate in all discussions and use the consensus cards 
to show approval or discontent, under the terms of the Constitution of the Diocesan 
Conference only ex-officio members and elected lay and clerical members of the Standing 
Committee are permitted to vote on matters of formal business.  
 
The Archdeacon of Montgomery, the Ven Dr Peter Pike said the Grace before the lunch recess.  
Revd Sarah Errington Vice President of the Diocesan Conference chaired the afternoon session 
of the meeting. 
 
9.  Update from the Engagement Steering Group 
Miss Sarah Wheat, Diocesan Engaging Officer provided an update on the work of the Engaging 
Steering Group. 
 
Miss Wheat spoke about three current strands of work and showed a video about the 
projects. 
 

• With the involvement of other agencies including the Welsh Government, Holiday Hunger, 
which is the initiative to provide schoolchildren who depend on free school lunches with 
meals during the school holidays is thriving in several locations across the diocese. Holiday 
Hunger is beginning to develop beyond the original remit by establishing other activities 
and outreach programmes to feed souls as well as stomachs. The feedback from children, 
parents and volunteers is excellent and the Engaging Steering Group is committed to 
continued support for the initiative.  
 

• The Engaging Steering Group is working with dementia charities to help our churches 
become ‘dementia friendly’. The recent ‘Developing a Dementia Friendly Church’ event at 
Llangollen Pavilion was well attended with over 100 participants. Ms Wheat is qualified to 
train people to become ‘Dementia Friends’ and the take up rate for this training has been 
encouraging. 

 

• The Engaging Steering Group is addressing the disturbing issue of modern slavery and 
human trafficking. Slavery can manifest itself in many ways and is usually defined by 
human beings being used as commodities. It is known that the A55 corridor along the 
north Wales coast is being used for trafficking and churches in this area are being asked to 
provide practical help and facilities for victims.  

 
10.  2020Vision 
a) The Transformation Fund 
A document to accompany this item had been circulated in advance 
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Mrs Diane McCarthy provided an update about the usage of the Transformation Fund. 
Information about all the projects supported by the Fund were detailed on the accompanying 
document.  
 
The Transformation Fund is now in the final year and it is likely that available funds will be 
used up by the end of 2017. At the outset of the initiative, the majority of grant awards were 
for projects instigated centrally by the diocese but as planned and predicted, this balance has 
shifted and most applications for a grant now come from Mission Areas. Applications for bold 
initiatives are encouraged. 
 
An opportunity for questions was provided, during which it was asked if there was any plan to 
extend the Transformation Fund beyond its three-year lifespan. The allocation of resources to 
extend the term of the Transformation Fund is a matter for the Diocesan Board of Finance to 
consider when determining diocesan budgets. The diocese may also want to ask the 
Representative Body to consider the continuation of the scheme. 
 
b) Refreshing our brand and communications 
Ms Karen Maurice, Diocesan Communications Officer reported that the ‘Unlocking our 
Potential’ logo and brand was being re-developed and refreshed. Ms Maurice is working with 
Revd Danny Evans, who has a background in graphic design and a company from Holywell to 
produce new concepts for use on all our communications materials. The new designs will be 
available for discussion at the next meeting of the Standing Committee in June and it is 
planned to launch the new branding at the Diocesan Conference in October. 
 
11.  A new way of approaching property 
A document to accompany this item had been circulated in advance 
 
Mrs McCarthy said that looking after property is a big part of church life and the 
responsibilities attached to this can be daunting for our members. The Diocese has been 
working closely with Mr Alex Glanville, Head of the Church in Wales Property Department to 
look at how the burden on our congregations could be eased. A Property Summit was held in 
November 2016 that resulted in a recommendation to create a new ‘Property Board’. The 
proposed new Board would have overarching responsibility for managing the portfolio of 
church buildings and parsonages in the Diocese, amalgamating the work of the Diocesan 
Parsonage Board and Churches and Pastoral Committee to organise the maintenance, repair 
and improvement of parsonages, church buildings and churchyards in such a way as to free up 
Mission Areas to focus on mission activity. The Property Board would also keep under review 
the pastoral need for these assets in the diocese and advise the Bishop, the Representative 
Body, the Diocesan Board of Finance and the Diocesan Conference accordingly. 
 
In order for the work of the Property Board to be executed effectively it is proposed to create 
a new post of Churches Inspector to work alongside the Parsonage Board Inspector. 
The new Inspector’s brief would include the quinquennial inspections of churches. 
Administrative support for the Board and two inspectors would be provided by the current 
Properties Administrator. 
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Under the new arrangement, it is not proposed to change the remit of the Diocesan Advisory 
Committee (DAC) which will continue to operate in the same way to provide specialist advice 
on church buildings and oversee the faculty process. 
 
The proposed new arrangement will comply with the Constitution and is supported by the 
Church in Wales Property Committee. The Parsonage Board has approved the proposal and 
the Diocesan Board of Finance has made financial provision to support the new post. The cost 
of quinquennial church inspections is not a factor from a financial aspect this year because 
this is already costed for within the 2017 diocesan budget.  
 
Mr Glanville is also exploring the possibility of appointing a temporary Churchyard Consultant.  

Bishop Stephen Lowe raised the importance of representation on the new Board of Chairs of 
Mission Area Property Committees. This was acknowledged as vital and that the Bishop could 
use some of his nominations to the Board to ensure the correct level of representation is 
achieved 

 
After an opportunity for questions, the proposals were put to the vote: 
 
Proposal to establish a new Diocesan Property Board 
For:  37 
Against: 0 
Abstain: 0 
Result:  The proposal to create a Diocesan Property Board was approved unanimously 
 
Proposal to create a new post of Diocesan Churches Inspector 
For:  37 
Against: 0 
Abstain: 0 
Result: The proposal to create a post of Diocesan Churches Inspector was approved 

unanimously 
 
12.  Election of the Diocesan Board of Finance  
A document to accompany this item had been circulated in advance 
 
Mr Clive Myers, Chair of the Diocesan Board of Finance, reported that a new Diocesan Board 
of Finance must be elected as soon after April as possible to serve for the triennial period 
2017 - 2018 – 2019. Mr Myers articulated how the Board is made up of ex-officio and elected 
members. A number of the current elected Board members will not be seeking re-election or 
are ineligible for re-election due to the age limit imposed by the Constitution of the Church in 
Wales in respect of the membership of provincial committees. Mr Myers provided 
information about the function of the Board and how it operates. Nominations are now being 
sought for new members and everyone present was asked to think about suitable persons 
with the required gifts and available time who might be willing to put their names forward for 



7 | P a g e  

 

election. Nominations should be submitted to the Secretary of the Diocesan Conference 
before 1st May. 
 
13.  Provincial Reports to Standing Committee 
a) Report from the Bench of Bishops 
A document to accompany this item had been circulated in advance 
The Bishop summarised the matters that were discussed at the meeting of the Bench held in 
January and which were detailed on his written report. Bishop Gregory also reported on the 
current areas of focus for the Bench of Bishop and items discussed at the most recent 
meeting in March that were not confidential. 

He provided an update on the ongoing issue of the Archiepiscopal See and referred to the 
Bishop of Llandaff post that remains vacant after the Electoral College failed to make an 
appointment. 

An opportunity for questions was provided. 

b) Report from the Representative Body 
Mr Clive Myers reported on matters discussed at the meeting of the Representative Body held 
on 9 March.  
 
Mr Myers stated that the RB is currently operating with a financial deficit, however the 
forecast in respect of investments is encouraging.  
 
The Clergy Pension Scheme is a matter of concern. An actuarial valuation has confirmed that 
the Scheme is unsustainable in its current format, and it is necessary for each DBF in the 
Province to allocate additional funds to the Scheme. A contribution of £125,000 is required 
from St Asaph to plug this year’s gap. St Asaph DBF has been able to allocate this sum from 
reserves for the current financial year. The RB Staff Pension Scheme has now been closed to 
new members and in future its contribution to RB staff pensions will be reduced to 9%. 
Diocesan staff currently receive 15% of salary towards a pension. 
 
The funding for St Padarn’s Institute is increasing annually and will reach £2.2million in 2020. 
 
The RB Offices currently located in Cathedral Road, Cardiff will re-locate to 2 Callaghan 
Square, Cardiff. The premises at Cathedral Road will be retained as a rental investment, with a 
healthy return being predicted. 
 
The Diocese of St Asaph is one of the best in the Province for using the Transformation Fund 
effectively. 
 
14. Any other business 
The Bishop led the closing prayer and encouraged the use of the Lent Prayer Card at 6.00 pm 
every evening during Lent. 
 
15.  Date of next meeting 
Thursday 22 June 2017 at Llandrinio Village Hall 
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