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From your Transition Mentor… 

 

Dear all 

 

I would like to thank everyone who have contributed to this report.  You may 

remember that our first formal meeting was at Llansilin on 27th October 2015. At this 

meeting there were representatives from the various parishes. I explained that I had 

been appointed to help you make the transition to a Mission Area and that it was 

your Church, your Vision, your Mission and your Transition.   

 

From what I have seen and heard during my time with you I believe that you are 

already growing and journeying together towards being a Mission Area proper.  I was 

privileged to be with a number of your parish officers at the Finance meeting on 4th 

December when they met with Diane McCarthy and Graham Walker.  The meeting 

was held to discuss options to ensure the payment of the Parish Share for the 

various parishes.  Generally, I do not find discussions relating to payment of the 

Parish Share inspiring but on this occasion I did.  It was clear from the discussions 

and the agreement reached that struggling parishes would not be left to fend for 

themselves. 

 

Some of you will be aware that I attended two Harvest Festival services in October 

2015.  One service was at St Dogfan’s, Llanrhaeadr ym Mochnant and the other at 

the pilgrimage church of St Garmon at Llanarmon Mynydd Mawr. At both services I 

was amazed at the numbers in the congregations and was told that a good number 

were ‘non-church people’, that is from local chapels.  It is quite clear that such local 

ecumenism is a feature for development across the mission area. 

 

There are challenges ahead not least of all discerning where God is at work in the 

Mission area.  You do have issues connected to the rural nature of the area and 

density of population.  However, I firmly believe in the power of prayer: answers will 

come to you but perhaps not in the form that you wish or desire. 

 

I wish you well and I will keep the Mission Area in my prayers. 

 

Alan  
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The Report 

This report is written for the people of the Tanat Emerging Mission Area and in view 

of this it is quite proper that they be given the opportunity to read and comment upon 

it.  There are a number of recommendations contained in this report but they must be 

accepted by the EMA before being actioned.  However, once the report is accepted 

and recommendations agreed, then clear timescales and ownership must be 

attached. 

The EMA is currently in the process of developing a Mission Area Leadership Team.  

The formation of this team is likely to be completed in the near future the members of 

which are likely to be drawn from the leadership teams of the current parishes.  I 

envisage that this team remain in place throughout the formational period.  In view of 

this it is important that the recommendations are owned and actioned by the MA 

team as a whole. 

The report has been developed as a result of information and opinions provided by 

the people of Tanat Emerging Mission Area along with statistics provided by Powys 

County Council.  As the author of the report I do have a theological bias that I 

recognise may influence my recommendations and it is that scripture is the foremost 

influencing factor in my thinking supported by tradition and experience and reason.    

 

Method 

I began this work with a visit to Mr John Rose, Deanery Administrator for Mathrafal.  

We discussed the Deanery as a whole and also the financial situation across the 

Deanery. 

My first visit to the EMA was marked by attending the induction of Reverend Lynette 

Norman as Vicar of the Llanrhaeadr ym Mochnant Group and Mission Area Leader 

of Tanat. At this service I had the opportunity to introduce myself to several of the 

congregation and gave a brief outline of my role.  This visit was in September 2015 

and I had not officially begun my work.  However, it was interesting to note that a 
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number of the people I spoke with were from local Chapels who explained that they 

were there to show support for the ‘new’ vicar. 

 

My second visit was on 8th October to the Harvest Festival service and supper at 

Llanrhaeadr ym Mochnant.  At this service I took the opportunity of circulating a letter 

of introduction via a Churchwarden.  The letter was designed to introduce me and 

my role to the church and wider group.  Again I took the opportunity of speaking to a 

number of the congregation and it transpired that a goodly number were again from 

the local Chapels who explained to me that for one reason or another harvest 

celebrations were not a feature in their chapels and therefore they took the 

opportunity to join in with the church at St. Dogfan’s and enjoy fellowship with fellow 

Christians. Ecumenical collaboration was a positive feature.  A negative feature I 

noted was the response to my explanation of my role by a number of ‘church’ people 

who declared: 

“it (2020 Vision) won’t work, we’ve heard it all before, it’s a waste of time” 

My third visit to the area was on 13th October to the pilgrimage church of St Garmon 

where there was another Harvest Festival service and supper.  The profile of the 

congregation was similar to that at St Dogfan’s the previous week with fellowship 

being enjoyed by worshippers from other denominations.  From conversations it was 

clear to me that the services being offered at St Dogfan’s and St Garmon’s were 

considered as important services and met a need for those who did not normally 

attend Church in Wales services.  A comment made was: 

“I don’t attend regularly but I think it’s right for us to give thanks from time to 

time” 

At the supper, following the service I gave out copies of my introductory letter and 

business cards thus providing my contact details so that anyone who wanted to 

discuss anything connected to 2020 Vision with me could contact me by telephone, 

email or letter. 

Unfortunately, I did not have any further contact from any of the members of the 

congregations that I had met. Thus I was unable to explore whether the willingness 
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of the Chapel congregations to worship ecumenically with Church in Wales 

congregations was reciprocated on other occasions. However, whether this is the 

case or not it was certainly refreshing. 

The fourth visit to the EMA was a formal meeting at St Silin’s, Llansilin.  This meeting 

took place on Tuesday, 27th October and it was chaired by the Reverend Lynette 

Norman.  The lay attendees were from across the area and included a good range of 

parish officers and licensed and authorised ministers.  Also attending were the 

Reverend Richard Hughes, Vicar of Llansilin, Llangedwyn and Llangadwaladr and 

the newly ordained Reverend Peter Heaney.  There were approximately twenty-five 

in attendance.   

The meeting was opened by Reverend Norman and after a short introduction invited 

me to address the meeting.  I introduced myself and explained my role in their EMA 

and that I was there to assist their transition from an EMA to a Mission Area.  This 

would be achieved by using their vision.  I would not provide a unilateral solution.  It 

was clear that a minority had knowledge of 2020 Vision, some of whom expressed 

concern as to what would be required of a Mission Team, whilst others saw an 

opportunity to deliver mission in their communities. There was also discussion in 

relation to the Church in Wales constitution and whether or not a Mission Team 

would be acting unlawfully.  Clarification is required and requested. 

At the conclusion of the meeting I gave out my business cards with an open 

invitation for delegates to contact me at any time with a view to discussing their 

views, ideas or concerns.  They were assured of confidentiality. 

As a result of the meeting at Llansilin I was contacted by one of the delegates who 

wished to speak to me confidentially and a meeting was arranged for 10th November.  

From this meeting I became aware that there were concerns that 2020 Vision and 

the formation of Mission Areas would be used to close church buildings.  I reassured 

the delegate that this was certainly not the case however, inwardly looking 

congregations who were not involved in the promulgation of God’s love through 

mission based activity may find that the mutual support offered throughout a Mission 

Area would wither.  However, from this meeting It became clear that there was quite 

considerable opportunity for mission activity in the EMA of Tanat but the appetite for 

development of mission was not heard. 
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On 3rd December I met up with Reverend Lynette Norman at the Ramada Hotel, 

Wrexham to discuss my concerns over the lack of response following the meeting of 

the 27th October 2016.   

On Friday, 4th December I met with Darren and Shan Mayor of Llanfyllin.  Darren is 

an ordained minister in the Assemblies of God Church and part of the IMPACT 

schools’ ministry team (www.impactschoolsteam.org).  The area of such a ministry 

crosses the invisible boundaries of parishes and soon to be Mission Areas.  The 

ministry of the IMPACT team to schools that is valued by many.  

Later the same day I had the privilege to sit in on a meeting involving the EMA 

treasurers, Graham Walker, Diane McCarthy, the acting Area Dean, the Archdeacon 

of Montgomery, the Ven. Dr Peter Pike and clergy of the EMA.  This was a 

productive meeting, where financial options for the EMA were discussed and an 

agreement was made in relation to the funding formula for Parish Share for the area. 

I attended a further EMA meeting on 8th December at Llansilin, again attended by a 

number of delegates from across the EMA.  At this meeting the delegates were 

asked to state a hope and a fear in relation to the development of the EMA, all 

comments were anonymous.  It was interesting to note that the fears being 

expressed were in relation to inertia, doing nothing, failing to change, however there 

is a fear that is a real threat to the future of the EMA, that is, fewer older people 

taking on more and more work.  It is a threat in many parishes at this time but there 

are opportunities to negate the impact.  The hopes that were expressed were 

optimistic and indeed recognised the value of banding together to deliver mission in 

the communities.  During the meeting it was agreed that to further the development 

of the EMA there was a need to focus attention on Discipleship, Stewardship, 

Communication and Worship.  I then informed them that I would attend the Llansilin 

parish rooms between 11am and 3pm on 28th December and 5th January should 

anyone wish to speak to me about any matter concerning their hopes and fears in 

relation to the EMA. 

Prior to my proposed visits I sent an email to parish officers indicating that I would be 

at the parish rooms if they wished to speak to me with a request that they pass the 

information on to their parish colleagues. 
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I attended on both dates as planned.  On 28th December I met with a number of 

people from the Llansilin area who were attending a community event.  I was left in 

no doubt that the parish rooms are a great community asset with various activities 

going on throughout the year and was a great place for both church and ‘non-church’ 

people to enjoy fellowship.  I was also able to chat with some members of St Silin’s, 

some of whom indicated that they did not have much knowledge of 2020 Vision but 

that it was unlikely to affect them as nothing would change at St Silin’s.   

My second visit went ahead as planned on 5th January.  Again there was another 

community event ongoing and I spoke to a number of people from local chapels who 

were there and they confirmed the popularity of the parish rooms as a meeting place 

for fellowship.  I also had the opportunity to speak with an individual member of St 

Silin’s and we were able to discuss a number of issues.  Later in the day I was 

visited by a parish officer and had a lengthy conversation focussing on the current 

situation, the fragility of parish finances across the EMA and the need for a MA team 

to be developed in order to drive the work forward.  Concern was voiced in relation to 

future MA meetings becoming ‘talking shops’ with no action being taken. 

A further meeting with the EMA group took place on 19th January when I provided a 

short presentation asking questions as to the current state of the EMA.  I asked the 

delegates to consider what a twenty-first century letter from St Paul to the EMA 

would contain and and what would be their response.  I also provided them with a 

short questionnaire in respect of activities in their respective parishes.  At the close 

of this meeting one of the delegates suggested to me that ‘a one size fits all’ 

approach would not work in Tanat EMA.  I queried this and it became apparent that 

the comment related to any recommendations I was considering that would require 

to be financed on a pro rata basis by churches in the EMA.  I am aware that there is 

quite deep concern across the EMA, in particular with the various church officers 

about the fragility of finances in some churches. 

Since that meeting I have had one further meeting with a church officer from the 

EMA.  At this meeting I was told quite clearly that there is a view that the imposition 

of Mission Areas/Ministry Areas across the Province was flawed and there were 

better ways of saving money.  I explained that this was not within my remit but did 

note the comments.  We then discussed a number of issues that revolved around the 
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liturgical tradition of individual churches and the need to retain those traditions and 

the structure surrounding them.  I formed the impression that there was some 

tension between groups in the EMA in relation to how they can offer an opportunity 

for people to experience God’s love or indeed have that all important encounter with 

Him. 

In addition to the above I have visited the Powys County Council website and 

examined the published 2011 Census Key Statistics.  The statistics show that in the 

Tanat EMA the under 20’s account for approximately one fifth of the population 

whilst almost a third are over sixty years of age.  This age profile is not reflected in 

the respective congregations across the EMA, indeed I would suggest that the over 

sixties make up more than three quarters of the congregations.  A further key 

indicator is the total resident population of the area which numbers 3,331.  There are 

questions that arise in my mind in relation to this number, is the current number of 

church buildings appropriate for the servicing of the current community demand for 

baptism, marriages and burials?  Can the current church population across the EMA 

financially support all the churches; Are the various members of the communities in 

the EMA willing to take on some of the financial responsibility of their respective 

parish churches? 

I have also analysed the information provided following the completion of the 

questionnaire.  There were eighteen contributors from across the EMA with a range 

of responses as would be expected.  The questionnaire was designed to establish 

the current offering across the EMA and also in individual parishes.  Respondents 

were offered a range of activities and given the simple choice of Yes/No as to 

whether those activities took place and a further question to establish what is Lay 

led, again it was a Yes/No response.  Respondents were also invited to make 

comments as they felt the need.  The final question related to the methods of 

communication used in the EMA and its perceived effectiveness.  

The following table is designed to give the reader an indication of ‘standard’ current 

activity and Lay involvement in the delivery of services and activities across the 

EMA. 
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Parish Average attendance Sunday 

& Mid-week 

Prayer Activity Lay led activity 

Llangedwyn Not given 0 Not stated 

Llangynog 6 0 1 

Llansilin 20/4 0 2 

Llanrhaeadr 

YM 

16/5 1 1 

Penybontfawr 10 1 1 

 

The additional services that are delivered are those services focussed on festivals, 

such as Patronal festivals, crib services, carol services, Remembrance Day services 

and joint mission services such as Harvest (as previously mentioned a very well 

attended service), Week of Prayer for Christian Unity, Christian Aid week and Lent 

lunches.  There are instances of joint worship being reported and these occur 

several times a year which appears to be on the fifth Sunday of the month.  All 

respondents reported that their respective churches were open daily, however I 

found that this was not the case when I visited each Church in the EMA.  In addition 

to joint services reported above there are mission projects ongoing in individual 

parishes.  These projects could be rolled out across the EMA.   

During my tour of the EMA I became aware of several caravan parks that are clearly 

used by visitors to the area.  During my visit and conversations with local residents I 

became aware that there is an increase in the population at various time of the year.  

The area is also used by many for recreational activities such as walking and cycling.  

Clearly the area does have a transient population at different times of the year.  A 

question to be asked of the EMA is how can this population be reached? What 

opportunities are there to demonstrate God’s love? 

The area is home to a number of people engaged in agriculture and I know from 

personal experience in dairy farming, that the logistics to attend church services are 

quite difficult to resolve.  Generally, farmers are focussed on the welfare of their 

stock and that stock must be cared for seven days per week, three hundred and 

sixty-five days a year.  From my experiences of the harvest festival services it is 

clear that there is a strong connection with the land in the area.  What can the EMA 
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offer to the farming community in addition to harvest festival celebrations? Is there 

an opportunity to establish a ‘Barn ministry’ where a services can be held 

occasionally?  Pub ministry is a way of reaching people in urban areas. 

It is pleasing to note that there appears to be strong church links with the primary 

schools in the EMA.  There also appears to be some lay involvement and this is an 

area that can be developed.  Estyn encourage schools to have a community focus 

and links with local churches are considered to be good examples of this.  Clearly 

such links must be nurtured and developed with sensitivity.  There are opportunities 

for a lay team to use such programmes as the Bible Society’s ‘Open the Book’ that 

gives children an opportunity to hear Bible stories that they would, perhaps, never 

hear.   

Another area for possible lay involvement with schools is the possible participation in 

an after school club.  After school clubs are often run using school premises 

providing children with a range of activities in a safe environment.  

My final remarks in relation to the questionnaire concern communication in the EMA.  

Some parish officers appear to consider that current communication style is 

adequate and fit for purpose, however, other respondents do not share that view and 

consider that communication with the EMA could be improved. 

During the time I spent with the Tanat EMA it became clear to me that they, like so 

many other areas of the Diocese are wholly reliant on volunteers to be administrators 

of the ‘business’ that services each church.  This willing group of volunteers are 

invaluable and without them the ‘business’ will come to a grinding halt!  However, 

there is a level of expectation that I now consider to be excessive in particular as 

many of the volunteers are taking on multiple roles within their respective churches. 

A further issue that exacerbates the risk in this connection is the age profile of our 

congregations from which the volunteers are drawn and whilst age is not a bar I do 

know that energy levels can dip and people become very tired when faced with 

challenging conditions. 

The geography of the area lends itself to the formation of the Tanat EMA and there is 

an acceptance that it will become a Mission Area.  However, as the EMA transforms 

there will be need for careful and prayerful management of the process. The 
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leadership and ministry teams will require some time ‘off the job’ to recharge and 

perhaps reform. 

This concludes my findings in the Tanat EMA and as a result I make the following 

recommendations. However, before they are set out below I do make one final 

observation and that is I do not consider my work finished at this time.  I take the 

view that there should be some mechanism for Emerging Mission Areas to have a 

level of support from a transition mentor during the coming months, if required. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



13 
 

Recommendations 

 

 

 

 

 

 

 

 

RECOMMENDATION 1 – For the Emerging Mission Area Leadership Team to 

develop and publish a shared vision for the whole Mission Area 

 

 A shared vision is essential for the future development of shared mission 

 By working on and publishing a shared vision together the team will have 

ownership of the vision.  

RECOMMENDATION 3 – For the Emerging Mission Area Leadership Team to 

consider the purchase of business support during the development phase 

of the MA 

 

 The pool of volunteers is reducing, therefore the skills available are also 

reducing. 

 Purchasing support will enable the team at an early stage to focus on 

mission based activities 

 Appropriate support will also allow those charged with the development of 

MA policies would allow them to focus on such work. 

RECOMMENDATION 2 – For the Emerging Mission Area Leadership Team to 

consider the mechanism by which the Mission Area will be managed. 

 

RECOMMENDATION 4 – For the Emerging Mission Area Leadership Team to 

draw up a communication strategy to ensure that all matters involving the 

movement to a Mission Area is properly communicated throughout the area 

to all church members and interested parties.   
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RECOMMENDATION 5 – For the Emerging Mission Area Leadership Team to 

identify Lay members of churches and other Christian groups in the 

communities who are potential candidates tor training in lay ministry. 

 

 The area has a strong ecumenical base, this recommendation is designed 

to build on that and develop a shared approach to ministry in the Tanat MA 

 By developing the prayer life of the MA it will develop and become stronger. 

 

RECOMMENDATION 6 – The Emerging Mission Area Leadership Team will 

need to give careful consideration to the financing of identified and agreed 

mission projects in the EMA. 

 

 The EMA will need to be aware of the financial difficulties faced by some 

parishes but this does not mean there should be no contributions from 

parishes that have little leeway with their funds.  Becoming a prayer group 

could be the most significant contribution of all. 

RECOMMENDATION 7 – The Emerging Mission Area Team should 

undertake an audit with the PCC’s of their church buildings and consider 

its requirements as a Mission Area 

 

 The audit should include the state of repair of the buildings, is there any 

outstanding work to be undertaken in connection with a quinquennial 

inspection of known safety works to be completed? 

 What is the overall financial situation of individual churches? 

 Do the buildings provide unfettered access and support inclusive 

worship? If not, what is required to be done? 

 Does the building fit in with the vision of the EMA? 
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RECOMMENDATION 8 – The Emerging Mission Area Team to audit the 

provision of worship across the EMA and establish a pattern of worship 

that can be delivered by the shared ministry team. 

 

 This recommendation is made to ensure that demand on ordained 

ministers does not exceed capacity and place an intolerable burden 

upon them. 

RECOMMENDATION 9 – The Emerging Mission Area Team to consider the 

provision of opportunities for ‘retreats’ for the shared ministry team for the 

purpose of the discernment and development of fresh mission opportunities 

 

RECOMMENDATION 10 – The Emerging Mission Area Team to review the 

provision of ministry and mission with schools in its area.  

 

 Consider a joint venture with other Christian groups in the EMA 

 Consider a range of projects in primary schools 

 There are also opportunities to begin after-school activities but clearly such 

commitment would need careful planning. 
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RECOMMENDATION 11 – The Emerging Mission Area Team to examine 

opportunities for the development of a ‘Barn Ministry’.  That is a ministry to 

focus upon the needs of the farming community and those who are 

excluded from mainstream services due to work commitments or other 

reasons. 

RECOMMENDATION 12 – The Emerging Mission Area Team to consider 

what opportunities exist for ministry to the visiting population other than at 

the current established services. 

 

 Pennant Melangell draws in visitors can the EMA establish a link to those 

visitors and offer hospitality and fellowship during and after their visits 

 Hospitality and fellowship can be extended to all visitors, including those 

visiting the caravan parks and those who visit the area for recreation. 

RECOMMENDATION 13 – That the Diocese retain any unspent portion of the 

budget for the transition mentor and use it to undertake a review of the 

Mission Area and evaluate the progress made in the implementation of 

agreed recommendations.   


