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THE CEDEWAIN COLLECT 
God of Abraham, in your love open hearts in Cedewain 
to obey the call to serve your heavenly kingdom, 

and bring the living hope of the Good News  

to all those who walk in darkness. 

In the name of your blessed Son, Jesus Christ, our Lord. Amen.  

 

2020 VISION UNLOCKING POTENTIAL: CEDEWAIN MISSION AREA PARISH MEETINGS 2014 

1: OVERVIEW 
The Cedewain Mission Area Parish Meetings aimed to provide a facilitated forum in which each 
church could explore their views of Mission Area and what it might mean for them and their 
community. Discussions were held where individual and collective understandings, hopes and fears 
about potential change could be shared, for people to listen to one another and be heard. The 
facilitator’s role was to create a structure for open, safe discussions in which people felt able to 
share their own perspectives and listen to the contributions of others. The work was based on the 
understanding of church as the people who worship and serve God in their place; the body of Christ 
in their community.  
 
The meetings adopted an ‘appreciative inquiry’ approach that recognises that: 

 all have a voice and need to be heard; 

 all are important and essential to the church; and 

 all make a unique contribution to the church (based on Hammond, 2013). 
 

Each meeting aimed to offer opportunities for those present to explore ideas, hopes and fears about 
‘2020 Vision’ by examining their views through the lens of four questions adapted from the 
Unlocking Potential Toolkit (St Asaph Diocese, 2014): 

 How are we following Jesus and expressing this in our lives and in the life of the church? 

 How are we caring for, nurturing and building up the people in our church? 

 How are we developing the leadership we will need in the future? 

 How are we engaging with the cares and concerns of the community around us and issues in 
the wider world? 

 
Ten meetings, one for each church in the Mission Area, took place between October and December 
2014. Data was gathered in the form of comments noted in writing on sticky notes and ideas shared 
in general discussions recorded using a flip chart format. The discursive data gathered was analysed 
using discourse analytic approaches (Wetherall 2001) to identify emerging themes. These included:  

 Ministry and leadership;  

 Change and its implications for churches;  

 Worship, discipleship and being inclusive; and 

 Outreach and service. 
  
Individual and shared perspectives on each of the emerging themes are considered, drawn together 
and evaluated in the present document. It is to be shared with the churches and within the Mission 
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Area, Archdeaconry and Diocese. It is anticipated that it may help to inform the next steps in change 
processes within the Mission Area including the formation of the Cedewain Mission Area. 
 
2: INTRODUCTION 
 
The present work emerged from considerations about how a Mission Area would be formed from 
the Deanery of Cedewain. The 2020 Vision Tool Kit (part 1) (St Asaph Diocese, 2014) identifies 7 
steps for churches to follow as they look to become part of a Mission Area beginning with the 
Deanery Conference. The first of the 7 steps states: 

‘Churches begin discussions about shared mission and ministry and explain the concept of Mission 
Areas – especially how churches are stronger together. All interested parties should be invited to take 
part in these initial meetings. Churches identify neighbouring parishes or even deaneries they might 
partner with as a Mission Area.’ (St Asaph Diocese, 2020 Vision Toolkit part1, 2014 p.9) 

 
Professional experience of facilitating change in educational and care contexts has taught me that 

transitions take time. This is because they involve change not just for the way people do things, but 

also for the way they see, understand and feel about things. This is particularly true of transitions 

and changes which impact on the ways people live and work with one another and express their 

deeply held beliefs, especially when existing practices have been in place for a long time and have 

become deeply embedded in the cultures of people and places. My work and research have shown 

me that transitions are effected most readily when time is made for people to share their 

perspectives about what is important to them, where talking and listening to one another provides a 

tool for doing this work. I have found that dialogues support the development of shared 

understandings form the foundations from which change is conceived, developed and built upon. 

From experience it appeared to me that Step 1 of the 7 Steps in the structure of 2020 Vision Toolkit 

would very likely involve shifts in understandings of what being a church might mean in the future. 

Given the complexity of change envisaged it seemed appropriate for the churches of Cedewain to 

begin by sharing current ideas, thoughts and feelings about of being church together and to discuss 

their views - hopes, concerns and fears - of what it could mean for the future. It would also be 

important that these narratives would be heard at mission area, archdeaconry and diocesan levels 

and be taken into consideration when planning and implementing future steps. 

The idea of holding a series of meetings, one for each of the churches in Cedewain was considered.  

Its purpose would be to offer a context to explore and celebrate what is already working well so that 

change might be built upon these foundations. The present work was conceived as being no more 

than a first step in what might develop into an approach to complement provincial and diocesan 

initiatives and change processes.  

 

3: RATIONALE AND AIM OF THE WORK 

 

Dialogues would be facilitated to explore what is valued and thus valuable to churches with a view to 

establishing common ground from which to imagine how things may develop. This would establish 

secure foundations for developments which are based on considerations of the views of all who are 

involved. The work aimed to gather information and to establish understandings of the strengths 

and hopes of churches, and also about uncertainties, concerns and fears. The meetings would offer a 

forum for exploring differences of opinion and for the clarification of ideas and beliefs. Using the 

information gathered, the work would identify key themes to inform those co-ordinating and leading 

change processes locally and regionally. 
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4: LITERATURE REVIEW AND METHODOLOGY 

 

The Cedewain Parish Meetings draw on ideas of Appreciative Inquiry which was developed in the 

United States in the 1980’s as an alternative to classical problem solving approaches. Appreciative 

Inquiry aims to provide an alternative to processes which seek solutions through an analysis of what 

is wrong or broken in organisations. In contrast, Appreciative Inquiry begins with the premise that 

there are things in every organisation which are going well. It aims to identify what is positive and to 

build on it in ways that ‘heighten energy, vision and action for change.’ (Cooperrider et al, 2005, 

p.xv). Appreciative Inquiry is increasingly being used to explore possibilities for change in churches. 

Based on work undertaken within the Church of Scotland, Orr (2009, p.3) describes Appreciative 

Inquiry as:  

‘...an approach, attitude and way of being which may be grounded in biblical principles’ and ‘a process 

which helps to turn imagination into reality ...(it) focuses on the positive, it appreciates the best of the 

past and it channels that energy into creating a shared future.’  

The proposal for Parish Meetings was presented to members of Diocesan, Archdeaconry and 

Mission Area teams and the concept of the Parish Meetings was introduced to Mission Area 

representatives at the Mission Area Conference in September 2014. Parish delegates were invited to 

consider whether their church would value the opportunity to participate in a meeting at a time and 

venue of their choice. Information about the intention and structure of the parish meetings was 

published in the November 2014 edition of the Cedewain, the Mission Area Magazine and included 

in local notices. This information was also made available to all attending each meeting (Appendix 3).  

In due course dates were agreed for meetings in each of the 10 churches. These were held between 

October and December 2014. Most were evening meetings, however, at the request of the 

congregation and incumbent, one discussion was arranged to form part of that church’s Sunday 

worship. The format of this meeting was adjusted in consultation with the incumbent to reflect the 

requirements of this context.  

Parish Meeting discussions were anchored in prayer using a framework identified within the Toolkit 
(St Asaph Diocese, 2014). 

‘Each of our 7 steps should help you to progress your Mission Area, but as you think and pray through 
this process, the following questions should be paramount in your thinking: 

How can we be better disciples and express that in our lives? 
How do we care for, nurture and build up the people already in our churches? 
How do we develop the leadership we need for the future? 
How do we engage with the cares and concerns of the community around us and issues in the 
wider world?’ (Op. cit. 2014, p.8) 
 

Each meeting began with a time for worship (Appendix 1 - Order of Service). Prayers and readings 

were chosen to highlight the importance of the people of God who, as his church, serve him in 

worship, praise, thanksgiving and in service to others. The Cedewain Collect was used as the opening 

prayer. Short readings from Matthew (16:13 – 18) and Romans (12:5) and St Teresa of Avila’s poem, 

‘Christ has no body now on earth but ours’ were chosen because of their emphasis on the value and 

importance of the people of God - his church - in his work in each community. The intention was to 
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confirm and strengthen understandings of the importance of the church and its people in the work 

to which God calls his people. 

Time was also given for the consideration of the four questions from the Toolkit mentioned above. 

These were reframed according to the tenets of Appreciative Inquiry to invite contributions about of 

what was already going well in and for the churches. 

 How are we following Jesus and expressing this in our lives and in the life of the church?  

 How are we caring for, nurturing and building up the people in our church? 

 How are we developing the leadership we will need in the future? 

 How are we engaging with the cares and concerns of the community around us and issues in 

the wider world? 
 

Participants in each meeting were invited to consider each question and explore hopes and concerns 
about the implications of 2020 Vision for this area of church life. In larger meetings people were 
invited to explore the questions in smaller groupings. They were encouraged to record their views 
on sticky notes to be shared not only within the meeting but also for the purposes of analysis and 
reporting. These smaller groupings were then invited to share their ideas and responses with the 
whole meeting. At this stage additional comments were recorded in flip chart format for 
consideration by the meeting and as a record of that part of the discussion. In the smaller meetings 
more general discussions tended to take place where comments were recorded using a combination 
of sticky notes and on the flip chart.  

Each meeting closed with a prayer from St Teresa for the reassurance that is found in God’s 

presence in all things and at all times, and by sharing The Grace. Participants were invited to 

complete a simple evaluation sheet (Appendix 2) in which they could respond to questions about the 

value, format and purpose of the meetings using a 3 point scale. Provision for more extended 

comments was made on the back of the evaluation sheet.  Completion of the feedback sheet was 

optional but was encouraged as a way for participants to contribute their personal views of the work 

and to inform the evaluation of the work. 

Discursive data gathered in sticky notes and flipchart formats were analysed using discourse analysis 

(Wetherall 2001) with a view to identifying key themes emerging from the discussions. Comments 

recorded by participants on sticky notes and taken down carefully in the shared flipchart format 

aimed to preserve the language in which people had contributed to the discussions. These formed 

the basis for analysis of ‘...the meanings that events and experiences hold for social actors.’ 

Wetherall (2001 p.1). Themes emerging within the discursive data gathered were adopted according 

to their prevalence across the meetings. 

 

5: OUTCOMES AND DISCUSSION 

The analysis of the information began with the gathering together the comments noted on both 

sticky notes and flip chart format for each meeting. It aimed to identify general themes emerging 

across all ten meetings. It would also explore how these themes were expressed in different 

churches and their implications for the churches separately, collectively, and for the Mission area as 

a whole. Broad themes of interest, concern and debate were observed in all of the meetings. 

However the ways in which these were expressed varied between meetings and within meetings in 

ways which reflected the particular concerns of the people of that church. This account attempts to 

reflect both commonly held and divergent ideas including differences of opinion which were 

expressed in some of the meetings. It attempts to express this diversity by framing an account which 
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explores and raises questions about possible responses to the interests, values and concerns that 

were shared in the meetings. 

 

5.1: Emerging Themes 

Themes emerging within the information gathered were identified according to their prevalence as 

topics considered across the meetings. They include: 

 Ministry and leadership - including the roles of clergy and lay leadership; 

 Change and its implications for churches in the future - including considerations of church 

finances and sustainability;  

 Worship, discipleship and being inclusive; and 

 Outreach and service. 

 
6: MINISTRY AND LEADERSHIP 
 
6.1: The role of clergy in ministry and leadership 

Each of the meetings highlighted the importance of the clergy in the life of the church and the value 

placed on their presence within parish communities and in leading worship, and the importance of 

relationships between clergy, congregations and communities.  

‘The vicar has brought a relaxed friendly atmosphere, informality to the services – talks with us rather 

than preaching.’ 

‘Clergy fellowship with the congregation is very important.’ 

Most meetings emphasised the importance of clergy led worship, and particularly the Eucharist.  

‘We like worship led by the clergy.’ 

 ‘(The) Eucharist is important to some people so just having two services month probably reduces 

people in the pews.’ 

People were broadly supportive of services lead by lay readers and worship leaders but felt that it 

was important to see the vicar regularly.  

‘We don’t see the Vicar enough – sometimes just once a month.’  

Smaller churches reported feeling a desire for the vicar’s presence in the community 

‘We feel we need more input from the clergy in the community not just for church goers.’ 

In several meetings the relationships between local schools and the church was felt to be essential 

and emphasised that Clergy involvement was extremely important in this. 

‘Clergy/School relationships are vital.’ 

 

Some comments highlighted the importance of effective channels of communication between 

clergy, congregations and communities.  

‘(We) need more communication between the clergy and the community ... we need to be kept 

informed and the clergy must listen to the community.’ 
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There are people with ideas and vision, but if they express ideas and want to try something new it is 

very demoralising to be told ‘No, we can’t do that’, or ‘That won’t work.’ 

In each meeting the discussion reflected the high value attached the ministry of the clergy, but in 

some contexts congregations felt the need for variety and different perspectives. 

‘There is a lack of young people in ministry... we need younger blood for leaders and vicars.’ 

Some people suggested that changes in overall numbers of clergy might have implications for the 

types of services available. One person felt that church closures might be necessary because of 

reductions to the number of clergy. 

‘Because of a lack of clergy we are limited to the type of service...’ 

 ‘Small churches will have to close so that clergy can cope.’ 

However, another church took comfort in the message that church closures were a decision for 

churches themselves and expressed their commitment to their church. 

‘We’ve heard that Bishops and Clergy don’t close churches - it is PCCs who do. If that is the case our 

church will never close!’  

 
6.2 Exploring possibilities for wider leadership roles  

Some churches expressed a need for leaders which were envisaged would be provided from outside 

the congregation 

‘We need more worship leaders.’ 

Most meetings reflected on the way new forms of leadership were emerging within their churches, 

sometimes as a result of clergy changes. 

 ‘Leadership is being developed through participation as worship leaders and intercessors. (The) 

interregnum helped because people stepped up and this has become familiar now.’ 

Some people expressed understandings which made distinctions between lay and clergy roles. For 

example for some spiritual ministry was seen as the work of the clergy and the church while the 

people take care of the more practical side of the life of the church. 

‘(Our role is) providing a welcome, providing good warm buildings, the Vicar will provide spiritual 

input...’ 

 
‘We feed the body in our church, the church feeds the soul.’  

Some people shared views that not everyone feels able to undertake leadership roles and of the 

importance of being a follower. 

‘We are followers not leaders ... you have to have followers...’ 

Other smaller churches recognised the way in which everyone undertook some form of leadership.  

 ‘Everyone is a leader (here) – committed...’  

In some churches some people reported that they had experienced difficulty undertaking leadership 

roles, and also that they could feel unsupported and in need of feedback about their contributions. 

For some, undertaking leadership was experienced as being was onerous, even a burden.  
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‘Leading intercessions – but need feedback, training and advice ... need some partnership ... 

mentoring... it is quite a big deal...’ 

‘(The) Worship Leaders do too much.’ 

One church felt ill informed about the possibilities for lay leadership and was keen to explore what 

could be possible for their church. They expressed concern that there had been few opportunities 

for people to develop as leaders or undertake leadership roles in the past.  

‘We have one lay reader but no worship leaders... there are no younger people in leadership here.’ 

 ‘There is enthusiasm within this church. We are a vibrant community. We are open to change.’ 

 

‘All that is needed is a structure within which innovation can occur... first (we need to) develop the 

vison.’ 

This church expressed their readiness to explore forms of leadership available for them.  

‘What leadership roles are possible?’ 

 ‘What intermediate ‘leadership’ roles are there? How might these roles be developed? (i.e. how might 

people find their way into such roles and what help might they get?’ 

All of the meetings discussed the ways in which emerging leaders need nurturing and encouraging 

and explored role of the clergy and church in this and also the essential role of clergy delegation and 

participation in team work.   

 ‘...encouraging anyone who shows an interest e.g. youth work, worship leading, sides person, 

Wednesday Praise, (the) Bells group.’ 

‘We need to be aware of talents in others that can be encouraged – singing, flower arranging, 

photography, IT skills ... whatever.’ 

 ‘Helping and encouraging people to take on the leadership roles e.g. Mother’s Union, Craft Guild 

leader etc., and supporting them when they do.’  

Some meeting highlighted the importance for congregations to offer support and encouragement to 

leaders, especially when they first come forward.  

‘It is difficult with a small membership unless individuals comes forward to take an active role – they 

would get 100% support if they did.’ 

 ‘There are courses available for people to join where leadership is concerned but it is up to individuals 

to volunteer.’ 

Some churches expressed concern that additional leadership responsibilities might fall on the 

shoulders of the few and potential dangers that people might become overloaded. 

‘We need people to step up to the mark ... ask people ... (but sometimes there is) not enough thanks.’  

‘More will be expected of people’s time... it will always be the same ones... we might lose people 

because of this...’ 

The importance of training and mentoring of leaders was commented upon in most meetings and 

also the need for congregations to be supportive of those who undertake roles of responsibility.  

‘More opportunities for training e.g. of worship leaders ... and support once ‘on the job.’ 

‘...worship leaders having been trained need opportunities given to them to lead worship.’  
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While training was generally viewed as being necessary and beneficial one meeting suggested that it 

might be better if the period of training for Lay Readers was reduced. Several people noted with 

satisfaction that diocesan training opportunities were becoming more readily available within 

Cedewain or close by. 

‘Improved chances for quality training - better links with St Asaph ...training booklet from diocese ... 

some courses nearby.’ 

Some people suggested that worship leaders should be at least 25 years old. Others felt that 

opportunities for ministry or leadership should be open to all in some form that is appropriate for 

them. 

‘...every person in church should have a ministry... (I) would like a prayer ministry...’ 

‘Encourage young people to take part in leading the others.’ 

Possibilities for different forms of leadership were explored in several meetings. For example, 

leadership within formal worship such as Lay Readers, Worship Leaders, intercessors, and providing 

music; and key practical roles such as being part of the welcoming and hospitality teams. Some 

churches also identified forms of leadership in youth work. 

‘Preparing Family Service, Children’s Clubs at Christmas and Easter...’ 

Some churches reported that they are accessing diocesan training to help them with youth work and 

that they are keen to work with young people to support their involvement in the life of the church. 

 ‘We are building a team for taking family services and children’s clubs.’  

‘Nurturing the new youth group and (its) leaders...’  

‘By involving young people – they will tell us what they want... training...’ 

Some meetings expressed the desire to explore forms of leadership for forms of community 

outreach. 

‘Leaders (for) community involvement... trawling for leaders – hoping and praying that they will 

emerge and lead...’ 

Several meetings highlighted the need to encourage younger people to undertake leadership roles 

and that that should include both men and women. 

Where are the men? Church football club to bring in the men and boys Deanery football league... we 

need men as leaders...’ 

‘Encouraging young parents to take part in church life especially the dads or younger men...’ 

 

7: CHANGE AND ITS IMPLICATIONS FOR CHURCHES  
 
Each of the meetings acknowledged that the change was a significant feature of life within the 
Church which had implications for their church. For some churches this was viewed as offering 
welcome opportunities for development.  
 

‘Freedom to change... offering different types of opportunities for worship...’ 

 

‘We are a vibrant community... open to change...’ 
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Other churches this was experienced as a potential threat to the greatly valued traditions and forms 

of worship they treasure.  
 

‘We feel comfortable... we like to worship in our own church...’ 

 

7.1: Change in the Church and what it will mean for the future 

In each of the meetings there was some discussion about the makeup of the congregation.  Several 

meetings observed that fewer men tended to attend worship than women. 

‘One fear is a lack of men ...’ 

Another concern was that congregations included greater numbers of older people than younger 

people. Most churches that commented on this expressed it as a concern for the future. 

  
‘Our fears are that we are getting old... the church is reducing in size... we cannot carry on in the 

‘same ole way’.’ 

 ‘Everyone is getting older... we are an aging congregation.’ 

Some churches feel that there are age ranges that are missing in their congregation 

‘(There is a) missing generation e.g. no 40 year olds.’ 

On the other hand, one comment highlighted how this tendency may not be anything new.  

‘When I was asked to sit on the PCC- 20 odd years ago I was the youngest by 20 years. Today the 

average age of the PCC is far less than it was then.’ 

Each of the meetings expressed a sense of needing to ‘grow’ as a church, and hoped that they would 

attract new people, especially young families. However, most felt uncertain about how this could be 

achieved and experienced concern about their lack of progress in this area. 

‘(We) hope young families will come to church on a more regular basis.’  

‘How do we bring new people in?’  

Several meetings commented on the success of occasional services like e.g. Nativity or Crib Services 

and Harvest Thanksgiving which continue to attract larger congregations. Some churches also try to 

arrange special services that will draw in families and other people. 

‘...reaching out to families with children on occasion.’ 

‘Rogation Sunday involved a donkey... we had a brookside service which proved reasonably successful. 

Perhaps (we could have) more services with a theme e.g.  Farmers services.’  

In one meeting, people recognised that discussions about 2020 Vision were difficult because they 

encouraged people to consider the long term rather than managing things from week to week. They 

noted that this could be problematic, particularly for smaller churches who may feel vulnerable. 

‘Are we going to be open in 5 years or 10 years’ time? New ideas can be frightening and this can lead 

negativity... because when thinking ahead into the future change seems inevitable (as) compared to 

just going from week to week. It is concerning for the smaller parishes.’ 

Ideas of church closure also raise questions and concerns about wider implications, such what will 

happen to the congregation, the church building and the churchyard. 
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‘If the church closes the congregation will not move ‘en masse’ to another church – the present 

congregation will fracture and choose to attend different churches.’ 

 

7.2: Thoughts and feelings about the implications of 2020 Vision  

A range of perspectives were shared about 2020 Vision documentation including the Toolkit and the 

formations of Mission Area and their implications for churches. They included resistance, scepticism 

and concerns about people’s response to the changes which may come about. Some meetings 

expressed concerns about the information that they had received. 

‘(There is a) lack of clarity of what it is about.’ 

Others questioned the need for changes in the way people participate in the church and whether it 

will achieve its aims. Some articulated concerns that the changes could have negative implications 

for their church. 

‘How will following Jesus and caring for others be better served by a mission area rather than a 

parish?’ 

‘We are following Jesus to some extent... trying to welcome people to the church. Keeping the church 

open for people who want traditional services. 

‘Will 2020 Vision help us to encourage the younger element to become church goers?’ 

‘2020 Vision will probably get in the way of the simple love which suffuses our church members.’ 

In one meeting it was suggested that the emphasis on 2020 Vision was distracting attention from 

current issues. 

‘(We) need to concentrate on now not 2020.’  

Church people are usually the ones who do charity volunteering ... individuals are quietly doing things.  

As a church I fear that by 2020 the number of church people may have reduced and not be there to 

volunteer.’ 

 
‘It looks as if the church will run with volunteers ... I don’t know where these will come from.’ 

Other meetings explored the potential of 2020 Vision with more confidence and optimism, viewing 

opportunities to come together with other congregations as positive opportunities 

‘2020 Vision appears to offer opportunities for change and opportunities to explore.’ 

‘Parish mentality is changing to Mission Area and therefore wider thinking...’ 

‘2020 vision is an opportunity to share with different groups of people – better discipleship.’ 
 
‘...might lead to increased (possibilities) for lay ministry.’ 
 

Concern was expressed that tendencies to resist change within churches and clergy may prevent the 

positive potential of 2020 Vision being fulfilled. Some meetings felt that resistance to change could 

be encountered in both the laity and the clergy. 

‘Fear that 2020 won’t reach its potential because people won’t embrace it... hope and pray that they 

will ...’ 
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‘If the clergy are effectively putting a lid on 2020 Vision how can their ‘bosses’, who are presumably 

promoting it and who need every man/ woman available, dealing with it?’ 

Some meetings explored whether 2020 Vision was about the centralisation of the church within 

Cedewain and what that might ultimately mean for their church. Others questioned the rationale 

behind 2020 Vision and whether it might be more effective for larger communities and less effective 

in more rural settings. 

‘Is this a business model (with) ideas based on working in town not in a village?’ 

‘We have a fear that smaller churches [like ours] may close or be less favoured than larger ones.’ 

‘We fear that eventually there might only be one mission area place of worship centrally.’ 

 

7.3: Church finances  

Most of the meetings discussed the financial side of church life including fulfilling financial 

obligations e.g. paying the Parish Share. Some regretted general perceptions within communities 

that churches were wealthy and felt that there was a lack of public awareness of the levels of 

expenditure faced by each church. Several churches expressed concern about financial sustainability. 

 
‘It feels like a heavy burden... we feel so small... money is the most worrying thing...’  

 ‘We are using our reserves to pay ‘quota’. At this rate we will run out of money... then it will be ‘end 

of story.’ 

Some churches described ways in which fundraising was difficult for them. 

 ‘We are struggling to survive... church expenses are already more than we raise by our best ability.’ 

One church expressed concern that although they could meet their own expenditure they did not 

feel strong enough to share reserves with other less fortunate churches. 

‘We fear that our finances might be pooled and that finances (cash) build up over years of careful 

management /work may be lost to our church.’ 

Another church acknowledged their concerns about financial issues yet were keen to maintain their 

focus on prayer, worship, outreach and service.  

‘We have financial concerns, as much as anybody... but people (who come) notice and comment on 

the warmth of community and the people here.’  

One other church described how they have faced their financial concerns and taken decisions about 

how they will respond when they find that they are no longer able to meet their financial 

obligations. 

‘When the time comes when the income falls off we will take this as a sign from God, that the battle is 

lost and that we will need to take God’s work to another place.’ 
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8: WORSHIP, DISCIPLESHIP AND BEING INCLUSIVE 
 
8.1: Worship 

Each of the meetings explored the importance of worship for individuals and congregations as 

expressions of faith and service to God. 

 ‘Every act of worship will change us.’ 

 
‘Coming together to hear his word and joining together to act on his word. Hopefully we will be able to 

move forward with God’s guidance.’ 

Most contributions highlighted how much they valued services and the worship available to them in 

their church. 

 ‘We like worship led by the clergy.’ 

‘Preaching that is a dynamic conversation... and inspired.’ 

However, once again a range of opinions were shared in different meetings and also within 

meetings.  

‘We can’t agree as to the type of services (we want).’ 

Several meetings expressed concern about the services held in their church. For example some 

people expressed frustration that traditional forms of worship weren’t always adhered to. 

Why don’t we worship at the main alter for communion not a small table by the chancel? Why don’t 

we face the altar for the creed? Why don’t baptisms take place in the services? 

Churches expressed of the importance of meeting the needs of both young and old alike. 

‘...hope that this church will develop and accommodate young and old...’ 

 ‘The church is okay as far as I am concerned. Some services could be changed to encourage a younger 

congregation but if this is done maybe we will lose the older congregation and we mustn’t do that.’  

However, other meetings recognised the need for services to reflect the changing times. 

‘The people who are still not reached are not going to relate to ‘tradition’ – a need to be 

contemporary... use of visuals... and to be alive.’ 

Some of these churches expressed frustration about the obstacles they experienced in introducing 

material changes to the fabric of their church building. 

‘We haven’t been given permission to use a projector to display words of contemporary worship.’ 

We have requested permission for reordering e.g.to remove some pews so we can offer more flexibility 

but are still waiting three years later. We feel like asking, ‘Do you want a fossil or do you want a live 

church?’ 

‘We need to decide how to change/alter the building to suit our church’s needs. (We’d like to take) 

action now while the people are keen and eager and young enough to do it.’ 

Others expressed their desire to be involved themselves and to involve others in acts of worship in 

their churches.  

‘Offering different types of opportunities for worship... involving extra people taking part in services – 

reading... prayers etc.’ 
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However, some contributions highlighted that not all who wished to participate felt able to do so. 

 ‘Services here are clergy led in a top down model... we don’t feel informed or included.’ 

Some people felt that their services don’t meet their needs as worshippers. Others spoke of their 

desire for nurturing and feeding. 

‘The act of worship has become ossified (unchanging/stagnant) and uncritical... members of a church 

need exploratory opportunities not just a reiteration of certainties.’ 

‘There is a desire within this church to have other clergy and worship leaders offering new ideas and 

opportunities within the church.’ 

Some felt that there might be scope for partnerships between neighbouring parishes, other 

churches and organisations which might be fruitful. 

‘Neighbouring parishes must meet... (through joint) events.’ 

‘Joint work with our local chapel could help promote a Christian community in the village.’ 

While some churches expressed a desire for support from Mission Area readers and Worship 

Leaders to come and lead worship in their church, others expressed concern that visiting Worship 

Leaders would not be aware of local concerns.  

All of the meetings expressed the sense that the worship should be joyful and participatory for all 

and especially for young people. One meeting expressed sorrow that, for them, worship was not 

‘lively’, that they were not ‘enjoying’ church services and that they felt the need for something 

different, at least some of the time. 

‘(M)aybe ‘happy clappy’ and certainly more joyful - would interest young people according to my 

daughter.’ 

‘(We could) liven up the services with music... perhaps encourage the younger element to perform i.e. 

guitars...’ 

However, in the same meeting another person warned: 

‘Do not throw the baby out with the bath water. Do not alienate the ‘traditionalists’ by swinging the 

pendulum too far in the ‘happy clappy’ direction... some people want the integrity found in the old 

words.’ 

 

8.2: Discipleship, prayer and thanksgiving 

All the meetings considered ideas about what it means to be a follower of Jesus personally and in 
the life of their church. Ideas of discipleship which were shared included faithful worship and 
expressions of Christian values in church and within the community. 
 

‘Attending church regularly... try to live a Christian life in my everyday living i.e. how I treat people.’  

‘Coming to church week by week making it a priority not an option.’ 

‘Trying to be obedient to Christ’s teaching...to listen and obey...’ 

One person commented on their perception of the difference between discipleship and worship. 

‘Discipleship is about following Jesus out in the community family and friends. Worship is more 

personal (although we share it).’ 
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In every meeting caring for others was acknowledged to be an essential expression of faith. Some 

people’s contributions highlighted the relationship between faith and the desire and confidence to 

offer support and service to others. 

‘Hopes to grow in faith and fellowship and confidence... to have the ability to go out into the 

community to do good works...’ 

‘Relating to everyone we meet every day.’ 

Each of the meetings explored the role of prayer within churches. In different churches this included 

considerations of collective prayer within weekly worship, making time each day for prayer and 

reading scripture individually and opportunities to do in fellowship with others. 

‘Pray collectively for sick people and catastrophes on a Sunday.’ 

‘Praying... making regular time each day for prayer and Bible reading.’  

‘We have one study group but we would like to need more.’ 

‘In this parish, a Bible study would be good... middle age nurturing. There is too much milk and not 

enough solid food.’ 

 Some meetings identified giving thanks to God as being an essential part of daily life for Christians. 

‘Think how fortunate we are to live through the summer and autumn expressed in the beautiful 

countryside, and birds and flowers and to constantly express our thanks ...’ 

Some meetings explored how prayer may be a form of ministry for individuals and churches. Prayers 
for individual, the community and the wider world were seen as being essential. The need for prayer 
to inform decision making within the church was also explored in some meetings. Prayer was 
understood to be a form of service of great value and which is open to all. 
 

‘Whatever we do we ask God first and listen for the answer... what we do is covered /undergirded by 

prayers... there is a whole ministry potential here for people who cannot be actively involved for 

whatever reason to be encouraged with necessary input so that they are really involved in what is 

going on...’ 

‘I would like a prayer ministry.’ 

Some meetings explored the value of taking a structured approach to prayer such as might be 
provided in a prayer booklet which would offer a focus of prayer for parishes and the mission area. 
 

‘Prayer... make it available...’ 

One contribution listed a number of potential ways for churches to be disciples of Jesus. 

1. Praying for each other, 2. Worshipping together 3. Fellowship with each other, 4. Helping each 

other, 5. Home visits and Communions, 6. Encouraging and Working together a) e.g. Hand bell group 

b) Pastoral Care c) training in counselling hospices etc. 7. Catering.’ 

 
8.3: Being inclusive – meeting the needs of all 

All of the meetings highlighted the importance of making an effort to ensure that people feel 
welcome. Several also highlighted the necessity to help people feel included in church without being 
pressurised. 
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‘We encourage those who come to church by making the church inclusive and not exclusive... we try to 

avoid exclusivity and rejection – (however) is it possible given human failings?’ 

We don’t jump on people’, we encourage and let things grow naturally... we hope to involve younger 

folk whilst not ignoring the older folk.’ 

‘We offer information to all through the pew sheets, our welcome – smiles and we try to keep people 

warm.’ 

However the value of pew sheets was not universally recognised. For example in one meeting 

people shared perspectives that they seemed superfluous.  

‘Weekly pew sheets are not required.’ 

 ‘Pew Sheets are a waste of time and money!’ 

All the meetings shared concerns about the numbers of children and young people who attend 

church services.  

‘Our hopes are in the young people of the community.’ 

For some this was felt to have been a perennial problem. 

‘When I was a child, me and my brother were the only children and that was 40 odd years ago. It 

doesn’t change ...  still no kids.’ 

However, one church meeting was reminded that despite the success of current initiatives for small 

children, primary school children and a new youth group, there had been times in the past when 

that church had reached many more young people. In the same meeting other people felt that there 

was much to celebrate about what was happening today. 

‘It is a challenge, but we are a lively church... there are always opportunities for service.’ 

Several meetings discussed the ways in which ‘all age worship’ services took place in their churches. 

Churches described the compromises that were necessary to encourage families to come and 

worship together.  

We changed time of family service to meet needs of families and the regular 8.30 congregation 

support family service despite (it) not being their thing.’   

If we want families with young children we need services to welcome the young ones, but then some 

don’t want noisy kids...’ 

One church reflected that their family service did not currently attract families with children. 

However, they were considering whether an alternative approach might bear fruit. 

‘Maybe we could arrange and after school club group for learning new hymns.’ 

Some meetings considered whether the idea of the Mission Area would enable people to choose to 

go to services that attracted them as opposed to the services held at their local church. 

‘Encourage people to attend services that suits (...dependent on which church)’ 

On the other hand other people felt that they preferred to worship in their home church in their 

own way. 

‘We like to worship in our own church, we don’t want to go anywhere else... even on the 5
th

 Sunday 

benefice service.’ 
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Some people commented on elements of services that they find personally challenging and off-

putting.  

 ‘We don’t like the peace... handshake... we feel shy.’ 

‘Omit ‘Peace be with you’ from the service booklet.’ 

Despite generally expressed preferences for Eucharistic worship one person commented that, for 

them, the Holy Communion service was a challenge. 

‘(There is an) over emphasis on drinking the blood of Christ in the communion... too many communion 

services...’ 

All meetings shared concerns about the large numbers of people whose lives do not intersect with 

the life of the church. Regrets were shared about people who encounter church through baptisms, 

weddings or funerals and on at festivals, but do not join in with Sunday worship.  

In one church children and families encounter church through regular mother and toddler groups 

and weekend children’s sessions held in the building, another church organises regular events for 

children. In one meeting some spoke of their sorrow that this participation does not generally lead 

families to attend Sunday worship. However, others present at the meeting, discussed the value of 

these forms of participation in church life, and felt that it was important to be supportive of 

occasional worshippers and welcoming to encourage their faith. 

‘Encourage people by not chastising when only occasional... nobody (is) forced to do anything...’ 

Some meetings discussed concerns that churches do not communicate effectively with people 

outside the church or that this was an area that should be improved.  

‘People don’t see what happens in church.’ 

‘How good is our communication with the townsfolk? How many people from the whole town receive 

the Deanery Magazine? We need to increase the circulation. We are not communicating to the larger 

housing estates.’ 

These meetings considered how communication could be improved. 

 ‘How do we do this? In the media (local paper).’ 

‘We could put church activities up on local websites.’ 

‘(Could we) form a development committee to promote the church within the community...’ 

‘...building up a network to keep people informed.’ 

 

8.4: Expressing and sharing our faith – witness and evangelism 
 
Some meetings addressed questions about how churches and their members share their faith with 

others. Others expressed concern that this might be off putting for some people. 

‘Feel that ‘flogging Jesus’ can put people off.’  

‘Pushing worship down the throats of the community actually puts them off.’ 

 
Others expressed concern that people can be reticent about sharing their faith with others. Some 

meetings noted the ways in which church members’ fear of rejection had significant implications for 
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churches as well as those for whom their might reach out to. Some meetings expressed the need for 

churches to grow in confidence about their Christian faith. 

‘Hopes to grow in faith and fellowship and confidence... to have the ability to go out into the 

community to do good works...’ 

‘Overcoming (our) fear of rejection...’ 

‘(The) British character is too ‘buttoned up’ to evangelise or proselytise and the church is in  danger of 

losing identity in the UK.’ 

‘Evangelism (is) needed.’  

Some meetings hoped that there were opportunities for churches and people to witness to each 

other and to others, where people are involved in sharing the good news and in mission not just on a 

Sunday but every day in their lives and actions. 

‘By (being) living examples in our everyday life... people should be able to see that we are Christians 

through our actions and our words.’ 

‘Expressing our faith in everyday encounters with others... joining together as the family of God... 

acting together on his word...’ 

 ‘(The) Gospel spread more widely in the community.’ 

 ‘(We are) to be missionaries.’ 

 

9: OUTREACH AND SERVICE 
 

9.1: Caring for others 

Caring for others was acknowledged to be an essential expression of faith in every meeting. The 

value of visiting was stressed.  

‘Make visiting in the community more widespread... more of us doing it – including to those who come 

to church occasionally.’ 

‘(Making) ‘Cedewain (Mission Area Magazine) visits’ as we deliver it...’ 

‘By supporting our neighbours...’ 

The ‘personal touch’ was viewed as being essential as was maintaining contact with people 

throughout the week. 

‘We look after each other... (it is) face to face communication.’  

‘As far as possible maintaining contact, activities throughout the week... Tuesday Communion... 

Wednesday Club...’ 

It was felt to be important that all church members were involved in caring, and not just those who 

undertake pastoral leadership. One meeting suggested that there was scope for the pastoral team to 

share their work more widely within the church leadership or membership. 

‘Pastoral Assistants keep their eye on those who might need help.’ 

‘Pastoral team – there could be more delegation to PC team members.’  
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On the other hand, one meeting commented on the importance that is still placed on clergy visits in 

that parish. 

‘Visiting is important and people in the community wants the vicar to visit not a church 

representative.’ 

Expressions of care were seen to be opportunities to witness to others and a part of the prayer 

ministry of churches. 

‘As a group in the church – spending time visiting the people on their own and are lonely. Giving them 

support in believing in God. Also supporting people with learning disabilities...’  

‘By praying for one and other and showing concern...’ 

‘(Through) personal Prayer... (and) PREGO (Prayer group).’  

Meetings explored how caring might be expressed in practical ways within the churches and their 

communities. 

‘(By offering) lifts to church for people...’  

‘By helping in church life...’  

‘By working to support charities and local hospitals...’ 

Some meetings shared the ways in which churches offer nurturing for others by taking the church 

into the community and inviting the community into the church building. 

‘Outreach and support ... (being) a ‘social’ church...’ 

‘... taking services into the community – Grace and Light (Ecumenical outreach to people with special 

needs), homes and care homes, hospitals, Tesco (carol singing), (and by) encouraging others to use the 

church building - Rotary, schools.’ 

‘(We) go out to them... will offer Youth Outreach service on St David’s Day...’ 

 ‘Nurturing people e.g. Sunday on a Saturday (Messy Church)... Blue Service (outreach to the 

bereaved), following up where pastoral visits are needed or have taken place...’ 

Youth Church, ABC (Adults, Babies and Children - Mother and Toddler Group)...’ 

‘Pastoral lunches...’ 

One meeting recognised the strength that was emerging within their parish and suggested that this 

could be shared with other churches across the Mission Area. 

‘Encourage other people in the Mission Area... we are doing well in this parish and need to share and 

encourage other churches.’ 

Fellowship was viewed by many meetings as being an essential part of being a church both after 

services and at other times as a way to share with the life of the church family with one another. 

‘(Sharing) fellowship together after worship.’ 

‘Hosting hope fellowship in our house of brothers and sisters in the area (weekly). We have one study 

group but we would like to need more.’ 

Hospitality and fellowship was recognised as being essential part of church life. This included the 

provision of food at church events and building opportunities for the church and community to come 

together to work on projects. 
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‘Firstly feeding everyone food with every event. We feel the body in our church, the church feeds the 

soul.’  

‘Catering >> fellowship >> getting to know people...’ 

‘We offer community service here... we do our own thing and try to include everyone.’ 

One of the churches described how members of the church interacted within other members of the 

community e.g. practical activities such as grass cutting, and which also provided opportunities to 

forge partnerships with other groups such as Young Farmers.   

One meeting wondered whether there would be scope to ask members of the community what they 

thought the church could do for them.  Possibilities that were suggested which included offering 

cooking classes and debt management advice.  

Some meetings expressed concern that the lack of facilities in their church was a barrier to their 

ability to care for and reach out to other people.  

‘Church building disadvantages no water, toilet, kitchen... cold.’ 

‘Church is a community building... we cannot use it effectively and it is not fit for purpose without 

facilities – WC, hot water etc.’ 

In one of the meetings people described how they had explored the possibility of hosting an after-

school club but had concluded that due to the lack of facilities in the building, it would not have 

been possible.  Another meeting highlighted the importance of keeping the building open for when 

people wanted to come in for prayer and to view church artefacts. They considered possibilities for 

how they would make this possible. 

‘If church is closed we will not be able to nurture and build up... (we) need to be here when people need 

space, quiet and spiritual nourishment – agree open times and provide stewards when people want to 

visit... post contact points... names and phone numbers to gain access to the church... who to contact if you 

want to see inside the church.’ 

Another church described their plans to develop the facilities they need to provide hospitality and to 

invite people into their church. 

‘1. First we need to build our extension; 

2. From this we can offer as well as worship more of a community facility. As well as Sunday 

school it can be used as a public building for meeting concerns etc.; 

3. We can be more family oriented; 

4. It will encourage more people to come to church; 

5. We must offer car sharing for people coming from (the next village).’ 

Despite positive elements, several meetings recognised that it was important to review the actions 

of the church and to seek further opportunities for reaching out to the people in their communities.  

‘Are we reaching out and not just coming to church?’  

‘What makes a living church alive?’ 

‘(Are we providing a) welcome for strangers?’ 

One meeting expressed concern that a focus on church growth had implications for the work 

undertaken for nurturing and building up within churches. In some meetings a distinction was drawn 

between nurturing and building up. 
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‘Nurturing - good (here) ... building up – doubtful ... (but) the village school helps...’ 

‘Nurturing limited at present here (although a) lot of thought going into bringing people in – 

growing...’ 

Several meetings identified the relationship between churches and local schools as being important 

and expressed a desire to strengthen these connection. Some meetings reflected on how the church 

was involved in the life of the school, while others felt that there was scope for these relationships 

to be developed. 

 ‘School input... school to encourage more church activities...’ 

‘More teacher/young people activities...’ 

Communication between church and community was viewed as being an essential strand of 

outreach. Some meetings considered the ways in which this might be achieved. 

‘...building up a network to keep people informed...’ 

‘In the media (local paper)...’ 

‘We could put church activities up on local websites.’ 

In one meeting the potential of parish newsletters as opposed to the Mission Area magazine was 

considered as a way for the churches to communicate what was important then to a wider audience. 

‘Local initiatives, advertising, newsletter need to be locally focussed; danger of Mission Area is that we 

get too big. The deanery magazine (is) ahead of its time perhaps, but in terms of reaching out it is too 

big... too much in it, not attractive - lists of church services are not a method of outreach - locally 

focussed newsletters are.’ 

‘A church magazine paid for by adverts or maybe print an extra 20 copies of Mission area magazine 

each month to be distributed FREE, to maybe one street a month that doesn’t now receive it.’ 

9.2: Service - giving, sharing and receiving 

Service to the church and church building was viewed as being very important in most of the 
meetings. This tended to be offered in different ways. 

‘By financially helping the church...’ 

‘Over many years being prepared to take on various responsibilities in the church building.’ 

One meeting reflected on the ways in which communities could come together to undertake acts of 
service to the church that were not necessarily expressions of Christian faith. 

‘Practical service e.g. grass cutting, is not about a belief in Jesus. We have grass cutters that don’t 

come to church. Local people hold the church in high regard and participate e.g. at Harvest or for an 

event to dedicate a bench.’ 

In one church meeting financial obligations including the parish share and maintaining the fabric of 
the church building was the primary focus for fundraising, sometimes to the exclusion of other forms 
of service and outreach. 

‘Focus of communal activity has been on the preservation of the building and the weekly services c£9 – 

10,000/year for 10- 15 people. But the story is not told. 1) Is this what we want (as opposed to ‘need’) 

to do? 2) Or is it deflecting from the wider world efforts.’ 
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Meetings considered the ways in which church communities reach out to one another and to others 
in their local community and reflected on how these services were valued.  

‘We send cards to sick people.’ 

‘We light up the village with our Christmas Lights – admired by many.’ 

‘Church building is special ... (people like the) clock.’ 

Some meetings reflected on the links that had been developed with other local churches though 

prayer and shared services. 

‘Pray (together) for blessings in local and wider issues.’ 

‘Fifth Sunday Service shared with local chapel.’ 

The meetings explored the ways in which churches contributed to community causes and support 

the work of other organisations and charities. 

‘(We) hold charity event... have supported Air Ambulance...’ 

‘We support Newtown Family Crisis Centre...’ 

‘Support for food banks...’ 

Support local community events at the community centre...’ 

‘Run a Macmillan coffee morning through the church...’  

‘Support the Bishop’s fund...’ 

One meeting explored the potential for their church and the local choir to work together and 

regretted that this connection was not yet fully developed. 

‘The local choir has enthusiasm to support acts of worship and is a potential wonderful resource for 

the whole mission area.’ 

‘Music – Choral Music – Tradition! Based in this church is a ‘top notch’ (!!) choir ... are we used? No!’ 

In another meeting high levels of concern were expressed about a worship project taking place in 
the next village, and its impact on giving in their church. 

‘The worship project has had an impact on giving – people give to either/or... The mission church is in 

direct competition...’ 

The importance of sharing and giving to people in the wider world was recognised in most meetings.  

‘We are a Fairtrade church.’ 

‘Special Collections... Open door... Christmas Child ... Gift Aid services for Syria...’ 

‘Monthly ladies group – Samaritans Purse for charity...’ 

Other churches commented on the ways in which they have contributed to international appeals. 

We have supported disaster appeals financially... manmade and natural.’ 

Every year we support Christian Aid ... annual fundraiser for charity ... invite the community to come.’ 

The potential for forging links with churches in other parts of the world was discussed in one of the 
meetings where the faith and energy of such churches was admired and valued. In some churches 
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service was understood to be as important for those who were giving as for those who would 
receive.  

 ‘Exchanges with places that have a lot of faith and energy (are valuable).’ 

‘We support overseas project School Uganda – (they are) our friends... we need their joy and trust.’ 

‘Good response in the local news forum e.g. for making clothes for children in Uganda.’ 

In one meeting some people reflected on the interface between private devotion and outreach and 
service and also on the implications of teachings and interpretations of scripture for tensions and 
conflict in the world. 

‘The value of communal giving to agreed causes outside the church is huge in terms of engaging 

others in Christian activity.’ 

‘...without a moral voice in the world, private devotion is a self-indulgence.’  

‘The Old Testament is the history of the Jewish people and their claims i)to be God’s chosen people 

ii)to have been promised the land of Israel. Many conflicts in the Middle East and West stem from this 

latter claim. Get rid of the Old Testament – at least from some services.’ 

Most meetings concluded that acts of service should be prioritised as expressions of faith and also 

that it was important to communicate to others about this aspect of church life. 

‘Need to do more of same and make it known.’ 

 

10: EVALUATION: PARTICIPANT AND FACILITAOR VIEWS  

 

10.1 Evaluating the process - participant views 

The percentage of evaluation sheets completed in each meeting ranged from 67% – 100%. In all, 99 

evaluation sheets were completed. In answer to question 1 on the evaluation sheet: ‘Was it useful to 

meet together to consider 2020 Vision and what it may mean for your parish?’, 99% of respondents 

judged that the meeting were useful or partly useful. In response to question 2: ‘Did the format of 

the parish meeting offer opportunities for you to express your views, hopes and fears about 2020 

Vision?’, 98% judged that the discussion had been useful or partly useful. For question 3: ‘Was the 

meeting a helpful way to explore potential changes and new directions?’, 95% felt the meeting had 

been useful or partly useful.  

 

Reservations were expressed that the meetings were just a beginning and that they did not seek 

identify action points. 

‘The meeting was a helpful way to explore potential changes and new directions though just a 

beginning – no action emerged.’ 

 It was also pointed out that the meetings could only reflect the views of those present and 

therefore might note felt the views of those who had not participated.  

‘...it is difficult to get people to come to the meetings who may feel marginalised by the whole process 

and express a different view.’ 

Meetings ranged in length from approximately 60 to 90 minutes according to the wishes of those 

attending. Opportunities for further discussion with individuals was offered as necessary. The 

structure of individual meetings varied according to church preferences. For example, some 
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churches chose to break for a cup of tea and cake or for opportunities to discuss other matters of 

interest to that church. Responding to these preferences meant that opportunities for discussion 

sometimes felt constrained by the time available to the meeting. This tension was reflected in some 

feedback comments such as: 

‘(We) could have had longer going through the 4 questions.’ 

‘It might have been better to have the questions given to use before we met.’ 

Other peopled asked whether the questions for consideration had been the right ones. 

‘Are we asking the right questions? What’s going on about us ...using our eyes – seeing, using our ears 

– listening? Not imposing our thoughts (on others).’ 

‘Are we following Jesus or following his example?’ 

In some meetings it appeared that that the discussion was constrained by pressing concerns such as 

finance. Some evaluations while recognising that a wide range of ideas had been discussed, stressed 

the limitations of the work in which firm actions were neither considered nor actioned. 

 ‘Useful but only as a beginning.’ 

‘Hopefully (the) ideas put forward will be actioned.’  

‘Hopefully ... leading to positive outcomes.’ 

Some valued the possibilities within the meetings to share freely people’s cares and concerns about 

their church, highlighting areas of concern in a structured and safe environment.  

‘It was good to be able to speak freely... I think lots of personal issues relating to our church were aired 

which was a good thing.’  

‘(It) could have been a very difficult meeting.’ 

 ‘We never talk about these things.’ 

‘I had never seen it that way before.’ 

10.2 Evaluating the process - facilitator views 

Each meeting reflected the character and concerns of those attending. In each one contributions 

were freely offered, received and explored. My key task as facilitator was to ensure that individual 

and collective views could be heard within the meeting and reflected within the report.  

 

11: CONCLUDING THOUGHTS AND QUESTIONS FOR CONSIDERATION 

This report provides an account of the contributions made in parish meetings within Cedewain. It 

attempts to frame those responses into an account of the perspectives shared about the churches in 

Cedewain and reflects their complexity. I have tried to be faithful to the words and meanings of each 

contribution in the hope that they do justice to the intentions and desires of individuals and 

churches.  

Recognising the limitations of the work, which was intended to be a starting point for further 

discussion and reflection. I offer the questions below by way of a conclusion to this work, in the 

hope that they will stimulate further consideration and discussion about the way forward for the 

Cedewain Mission Area. 
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How can churches, laity and clergy, ensure that they communicate effectively with each 

other? How is time to be made for sharing views and listening to one another? 

In what ways can churches, laity and clergy, come together to explore and develop their 

Christian faith? How can this be communicated to others? 

How can churches pray together? In what ways can people come together in prayer to seek 

God’s guidance and blessing on their lives and in their work? 

In what ways can churches work together to care for and reach out to others in the church, 

and make a contribution to the life of the community around them and the wider world? 

How can Christian values be expressed in this? 

What support and encouragement can be offered to churches who are eager to work 

together to develop worship and outreach? What roles are there in this for the people, 

clergy and Church?  

What support and encouragement can be offered to church members who are willing and 

interested in undertaking roles of leadership?  What roles are there in this for the people, 

clergy and Church?  

How might churches come together and work together in different groupings? Could 

partnerships be forged across traditional boundaries between churches who have shared 

circumstances and interests? 

How might churches contribute to the life and work of other churches? What opportunities 

for generosity might be explored and developed? 

Recognising that other questions will doubtless occur and need to be explored I conclude with the 

prayer with which the report began, the Cedewain Collect. 

THE CEDEWAIN COLLECT 
God of Abraham, in your love open hearts in Cedewain 
to obey the call to serve your heavenly kingdom, 

and bring the living hope of the Good News 

to all those who walk in darkness. 

In the name of your blessed Son, Jesus Christ, our Lord. Amen. 
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Appendix 1 – Parish Meetings Worship Sheet 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2020 Vision Unlocking Potential:  
                    Cedewain Mission Area Parish 

Meetings  

The purpose of this meeting is to share 
perspectives about what the idea of Mission 
Area might mean for our community; to 
listen to each other and be heard. My job is 
to listen to your views.  
 
Opening Prayer – The Cedewain Collect 

God of Abraham,        

In your love open hearts in Cedewain 

to obey the call to serve your heavenly 

kingdom, 

and bring the living hope of the Good News 

to all those who walk in darkness. 

In the name of your blessed Son, 

Jesus Christ, our Lord. Amen   

 

A reading from scripture 
‘Now when Jesus came into the district of 

Caesarea Philippi, he asked his disciples, 

‘Who do people say that the Son of Man is?’ 

And they said, ‘Some say John the Baptist, but 

others Elijah, and still others Jeremiah or one 

of the prophets.’ He said to them, ‘But who 

do you say that I am?’ Simon Peter answered, 

‘You are the Messiah, the Son of the living 

God.’  And Jesus answered him, ‘Blessed are 

you, Simon son of Jonah! For flesh and blood 

has not revealed this to you, but my Father in 

heaven. And I tell you, you are Peter, and on 

this rock I will build my church, and the gates 

of Hades will not prevail against 

it.’   Matthew 16:13-18 

 
 

 

We are the church. We are all important... 
 
A poem  
 
Christ has no body but ours, 
no hands, no feet on earth but ours. 
Ours are the eyes with which he looks 
          with compassion on this world. 
Ours are the feet  
          with which he walks to do good, 
ours are the hands,  
          with which he blesses all the world. 
Ours are the hands,  
          ours are the feet, 
                         ours are the eyes. 
We are his body. 
Christ has no body now on earth but ours.             
(Teresa of Avila) 
We are the church. We are all important. 
 Together we are the Body of Christ, 
 his church on earth.  

 

 

‘... we who are many, are one body in 

Christ, and individually we are members 

one with another.’ Romans 12:5 

 

Questions for sharing understandings, hopes 
and fears about the implications of 2020 Vision 
How are we following Jesus and expressing this 
in our lives and in the life of the church... & what 
are our hopes and fears for 2020 Vision? 
 
How are we caring for, nurturing and building up 
the people in our church... 
 & what are our hopes and fears for 2020 
Vision? 
 
How are we developing the leadership we will 
need in the future... 
 & what are our hopes and fears for 2020 
Vision? 
 
How are we engaging with the cares and 
concerns of the community around us and issues 
in the wider world... 
 & what are our hopes and fears for 2020 
Vision? 

 
Closing Prayer 
Let nothing disturb us. 
Let nothing frighten us. 
All things pass away: 
God never changes. 
Patience obtains all things. 
Those who have God 
Find they lack nothing; 
God alone suffices. 
 
We end by sharing the grace 
The grace of our Lord Jesus Christ and the love 
of God, and the fellowship of the Holy Spirit be 
with us all, ever more. Amen. 
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Appendix 2 – Evaluation Sheet

 

 
Cedewain Mission Area Parish Meetings 

Evaluation 
Name (optional)    ___________________ 
Parish                      ___________________ 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Many thanks for coming and for your 

feedback.                         

Sincerely, Ann 

 

 

Appendix 3 – Information Sheet

 

 
2020 Vision Unlocking Potential:  
    Cedewain Mission Area Parish Meetings...  

...offer a forum for exploring what the 
concept of Mission Area might mean for each 
parish. The purpose of the meetings is to 
share understandings, hopes and fears about 
future change; to listen to each other and be 
heard. My role will be to facilitate the 
discussion and to listen to your comments.  
 
The meetings will adopt an ‘appreciative 
inquiry’ approach that recognises that: 

 We all have a voice and need to be heard. 

 We are all important and essential to the 
church 

 We all make a unique contribution to the 
church. 

 
Each meeting will offer opportunities to 
explore ideas, hopes and fears about ‘2020 
Vision’ using four questions from the 
Unlocking Potential Toolkit: 

 How are we following Jesus and 
expressing this in our lives and in the life 
of the church? 

 How are we caring for, nurturing and 
building up the people in our church? 

 How are we developing the leadership we 
will need in the future? 

 How are we engaging with the cares and 
concerns of the community around us and 
issues in the wider-world? 

When all the meetings have taken place 
general, anonymised themes emerging from 
the discussions will be considered, drawn 
together and reported in a document to be 
shared with all parishes, within the Mission 
Area, the archdeaconry and the Diocese to 
inform the next steps in this process of 
change. 
         Ann Chidgey – Parish Meeting Facilitator 

Was it useful to meet together to consider 

2020 Vision and what it may mean for your 

parish?                                                               

Yes / partly / no  

 

Did the format of the parish meeting offer 

opportunities for you to express your views, 

hopes and fears about 2020 Vision?                   

                           Yes / partly / no  

 

Was the meeting a helpful way to explore 

potential changes and new directions?                                         

   

 Yes / partly / no  

 

Please use the back of this sheet for any 

comments you would like to make. 

 

 


