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From your Transition Mentor… 
 

Dear all 
 
I would like to say a huge thank you for giving me the opportunity to work with you in 
this way.  I have thoroughly enjoyed the experience and much as there have been 
challenging times along the way, overall the experience has been a wonderful one for 
me.  I do love a good challenge anyway!  I would also like to express my deep gratitude 
to all of those who I know have been praying for my work with you throughout this 
process. 
 
I have met many, many inspiring, dedicated, faithful and talented people right across 
the area and in every parish.  I just hope that I am able to leave you with as much of a 
gift in this report as you have given me in inspiration and restoration of my faith in 
the church as very much alive and full of potential. 
 
There are two key things I would ask you to do before reading and hopefully acting 
upon this report.  The first is pray.  Read the report with God.  Ask him for his guidance 
on what He wants to say to you through it and how He is asking you to respond.  Both 
as individuals and as a Mission Area together.  
 
The second is to let go of the judgements, assumptions and experiences of the past.  
There are a lot of views coming from all directions about how different people or 
different churches work, what their motivation is, who they will or won’t work with, 
who thinks they are more important and who feels isolated.  I know it won’t be easy 
and there is a lot of hurt and fear but I believe it is time for a new start.  Please offer 
those things to God and ask Him to take those burdens away.  Then start again and get 
to know each other without any pre-judgement.  Offer yourselves to others without fear 
of judgement.  See the wonderful people of God in this area and the fabulous and 
exciting opportunities you have if you work together.  Yes, you have to be brave.  Yes, 
sometimes it will be hard.  But I believe God will be with you all the way and the 
rewards will be great. 
 
I believe in you.  I am excited by you.  I believe God is too. 
 
Thank you for the gift of allowing me to be a small part of this. 

Jennie 
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The Report 
 

This report has come from the people of the Mission Area and must be shared back 

with them.  It is essential that this process is transparent and people have ownership 

of it. 

 

Within the recommendations, there will be certain things that need to happen very 

soon and others than should happen over time but it is essential that 

recommendations that are accepted by the Mission Area are given clear timescales 

and it is clear who is responsible for each one.  Recommendations that are not 

accepted should have a clear explanation available to the people as to why they are 

not being accepted. 

 

The Report, and in particular the recommendations that are taken forward, should be 

owned by the Mission Area Conference and the Mission Area Leadership Team.  

They should make and communicate a decision about when and how the actions are 

reviewed and revisited where necessary.  It was felt very strongly by a number of 

people during the consultation that it mustn’t go on a shelf and never be referred to 

again.  

 

The majority of this report is compiled from the opinions, concerns and 

recommendations of the people of Hawarden Deanery.  There is a small amount of 

my input but this is me responding, using my experience and knowledge, to the 

information given to me by the people I have consulted with. 
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Method 
 
I began by sending a letter which I asked to be distributed as widely as possible to 

the people in the Deanery.  The letter gave basic details of my role and also provided 

my phone number and email address and encouraged people to get in touch with 

me. 

 

I consulted with clergy in one to one meetings, offered meetings with all parishes 

(most of them took up this offer), ran larger workshops for the Deanery Conference 

and the Benefice Forum (simply an alternative way to gather feedback from a larger 

group), was invited to give a talk in a couple of churches as part of the Sunday 

service, met with a number of individuals who asked or offered to meet with me , 

spent a day at my nominated office in Buckley allowing people to drop in and chat 

and towards the end approached some representatives of parishes I had not heard 

much from and arranged to meet with them.  I attended services and/or events in as 

many churches as I could.  I spoke to the Archdeacon, the Bishop and regularly 

consulted with the Lay Deanery Chair and the Mission Area Leader.  As with all 

consultations, there will be some people who feel they have not been included but I 

do feel that I have done my best to ensure that everyone has the opportunity – as 

always with volunteers, I can only offer. 

 

One of the key things that came up through the consultation was confusion about 

whether the area was one or two Mission Areas.  After much discussion and 

preparation, the Deanery Conference met and had a presentation and discussions 

around the pros and cons of Mission Area working.  A vote was then taken and the 

Deanery Conference voted in favour of staying as one Mission Area.  This report is 

now based on that decision. 

 
Time allocation 

The work included approximately 18 meetings with clergy (including regular 

meetings with the Mission Area Leader) 13 meetings with lay people, 13 group 

meetings and workshops, 1 Clergy Away Day, 2 talks in church, attending services 

and chatting with the congregations, telephone calls, emails, research, catch up 

meetings with Transition Missioner, workshop preparation and report writing.  
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We are God’s People Together 
 

There were many people who recognised that there were strong reasons for the 

churches to work more closely together.  From the people involved in the 

consultation, there was more concern about how the churches could work together 

effectively than concern about whether they should be.  They felt that there ought to 

be a commitment to working together and there were significant numbers of people 

who were willing to offer that. 

 

There were some worries about whether ‘everyone’ would sign up to this and a 

recognition that some people were only interested in attending their local church on a 

Sunday.  This is realistic and mirrors the situation elsewhere across the Church in 

Wales but this is not a reason not to work together.  If coming together as a Mission 

Area is effective, the effects will eventually filter down to those in the pews.  It will 

take time, as one person said: 

 

‘A generation before you get rid of the idea of ‘it’s my church’.’ 

 

This may very well be true for some members but if it’s going to take that long, 

perhaps it’s about time we made a start! 

 

Significant comments about the church as one included: 

 

‘We must be bound together in faith and prayer.  This is the church, not just another 

charity.’ 

 

‘Jesus sent teams out – not single person into a parish.  Working together is better 

than being isolated.  Churches try and solve problems on their own even though 

there are many issues that all churches face.’ 

 

People felt that Mission Area working could engender a greater sense of belonging 

to the body of Christ and a wider whole (church).  Along with that a few people did 

recognise that part of being a Christian was ‘helping others’ and they saw this as 

applying to other churches as well as individuals.  There was a frustration among 



9 
 

some that this is not a new concept, it is something we should already be doing and 

in some ways already are doing.  The message for Hawarden Deanery is very much 

that the move to Mission Area is about building on the good that is already 

happening – this is not a new idea, it’s an encouragement to grow into a closer 

family. 

 

Some churches are more ready than others to work together and there are concerns 

about the variety of ‘churchmanships’ across the area and whether they would be 

willing to work together and compromise.  A lot of this is due to the people and 

churches not really knowing each other very well, if at all.  Some people felt, or had 

in some cases experienced, other churches were not willing to work with them, even 

when they were offering experience, skills and time. 

 

Many people who had experienced churches coming together for worship were very 

clear about the huge benefits of larger numbers of people worshipping together; the 

Christian fellowship, feeling of togetherness and of belonging to a wider Christian 

family.  It was suggested that maybe there was a need to recognise the similarities in 

beliefs and then it would be easier to celebrate the diversity. 

 

There was a feeling that this needed to be balanced with truly growing the church – 

that we had to ensure that this wasn’t just about trying to get the current members to 

come together but also about reaching out and both increasing the numbers of 

people in the church family but also, more importantly, serving the people in the 

communities and taking the love of God out to them. 
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Understanding of Mission Areas 
 

There was a very low level of understanding of the concept of a Mission Area at the 

beginning of the consultation – what it is and what it isn’t.  Many people really 

needed someone to spend time with them explaining the concept and dispelling 

some of the myths. 

 

There are worries that the idea of Mission Areas will, like previous initiatives, fade 

away after a while and things will go back to how they were.  Some people were 

frustrated things weren’t changing more quickly, some felt there needed to be some 

big events to make a statement and others were concerned about who would keep 

the momentum going once the Transition Mentor had left. 

 

There are some, albeit very few, who are questioning why things have to change.  

They feel the church is fine as it is or they recognise the church is not growing but 

see this as a pointless exercise that won’t work or, even worse, might lose even 

more members.  

 

There is some hurt among people who feel they have been doing their best and 

working very hard for the church for years and feel that some of the communication 

about the move to Mission Area has been very critical of the work they have been 

doing as members of PCCs or in other roles.  There is a real need to recognise the 

effort and dedication of these people and remember that many of them will be 

essential to the success of Mission Area working. 

 

It is important to reassure people that the Harris Report was not criticising individuals 

but was talking about what the Church in Wales as a whole needed to change in the 

way it was doing things.  These individuals were working within a structure that was 

no longer working very well but that was because of the structure, not because of 

them as individuals!  It should also be recognised that although the structure may not 

have been working well as a whole, many, many important pieces of work came out 

of that and the work that they have done has been of value.  If it wasn’t for that, the 

church would, in many places, be even worse off than it is! 
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Amongst the clergy there were greatly differing levels of understanding but even with 

those who had a reasonable idea, there was not really the confidence in the concept 

to be able to present it to others and both pass on that confidence and enthuse them 

about the possibilities.  This observation is made not as a criticism of the clergy - far 

from it - but simply to enable an understanding of the situation. 

 

Some of the sessions allowed for Mission Areas to be explained and discussed and 

concerns addressed and there was a very positive response from many people who 

visibly relaxed and became enthusiastic from having been concerned and 

uncomfortable.  People felt that things were happening to them and out of their 

control and they didn’t even understand what was happening, let alone have a say in 

or own the change.  There is a need to continue this education and there are people 

within the emerging Mission Area who could take on this role, as ‘Mission Area 

Champions’. 

 
There was often a tendency for the conversations to get drawn in to structural issues 

and draw focus away from the ‘Mission’ of the church.  The structural elements 

should not be ignored, there are important decisions to be made about how the 

structure works – particularly in relation to legal and accountability issues – but this 

should be resolved and clearly communicated as soon as possible so that the true 

Mission work can then be progressed without distraction. 

 

One statement that was made was: 

 

‘The Church in Wales is imposing Mission Area working … if it is an imaginative and 

visionary use of the church’s gifts then it is good – if it is a behind the door approach 

to keep it all going with less then not.’ 

 

Although I think there is less suspicion than there was at first, there is still quite a bit 

of suspicion, both among lay and clergy, about the reason for Mission Area working 

and what it is trying to do.  2020 is a vision for the future of the Church and it is up to 

each individual, each church, each Mission Area, as to what they do with this 

opportunity.  They can use it to manage the decline of clergy and congregations or 

they can use it as an opportunity to change the way things are done, grow stronger 
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together and take the good news out and have faith that God will grow the church 

with them. 

 

There is a need to ensure clergy are giving a positive message about Mission Areas.  

Most clergy have been preaching and promoting Mission Areas regularly at services 

and in publicity which is really positive.  Where some clergy have doubts or don’t 

really see the full vision, however, that lack of understanding or negativity is affecting 

how lay people respond.  This is a difficult one to address but I think there is a need 

to stop assuming that clergy are ‘on board’ and give them an opportunity for them to 

talk about their concerns.  Perhaps this is also a role for a lay ‘Mission Area 

Champion’.  It is difficult, if not impossible, for someone to inspire others about 

something they don’t believe in themselves and this is a very real issue that should 

not be brushed under the carpet as it could severely affect the success of the 

Mission Area. 

 
As well as a wide range of level of understanding, there is a wide range of how ready 

people are; from impatient to get on with it to really not being interested or being in 

denial.  Some people are keen to bring more people along with their vision and have 

more people take ownership of that vision.  That is wonderful and we must harness 

this enthusiasm but there is also a need to understand that not everyone will get on 

board and that’s OK.  Yes, we need to care for those people but we also need to not 

worry too much about trying to make every person understand.  Those who don’t 

understand now will in the most part - if they are prayed for, cared for and listened to 

- get there eventually and be taken along with the flow of change. 

 

It was recognised that although some of this change does need to be engineered, 

otherwise it wouldn’t happen, that overall it is very much a journey of evolution.  

Mission Area working won’t happen overnight and in order to ensure that things are 

done well and are effective, there is a need for time to grow, to experiment and to 

some extent allow people to come along at their own pace.  

 

It was found unhelpful by many that sometimes other Mission Areas are used as an 

example.  Partly because every area is different and it’s not possible to simply follow 

the same course and achieve the same results and partly because the Mission 
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Areas referred to, often at their own admission, are not always as far ahead as they 

appear – just because they have officially become a Mission Area doesn’t mean they 

are working well.  This was more inclined to make people angry that their unique 

challenges were not being taken seriously or concerned that they were being 

encouraged to ‘become a Mission Area’ without doing some of the key preparation 

that might make or break the success of the approach. 

 

There will be some people who refuse to change and there will be difficult decisions 

about balancing their needs and wants with the mission of the church.  There is not a 

straightforward answer to that but it is essential that each situation is considered 

theologically – reflecting on both the church’s need to care for it’s people and the 

commission from Jesus to take the good news out to the people.  Some felt they 

could not ‘see what was different about Mission Area working to what we were trying 

to achieve anyway’.  The important message there is that if we are trying to take the 

good news out to the communities we serve, it isn’t any different to what they were 

trying to achieve, it’s simply admitting that we are not achieving it very well at the 

moment so we perhaps need to try a different approach. 

 

One person commented that they felt people needed to ‘do it or be left behind’ and 

that it was ‘hard for clergy when people dig heels in’.  I think this is very true and 

there will be a need for many difficult conversations.  The clergy will need pastoral 

and practical support to have those conversations and make difficult decisions.  

However, this should be seen as a two-way problem – it is also hard for people when 

the clergy dig their heels in!  The clergy need support to be able to allow lay people 

to make decisions, to try things out, to express their opinions and to be supported in 

their individual ministries and sense of calling. 

 

When looking to educate people, it is important to be aware of the starting point.  

What was striking in the consultation was that there were many people who were 

hardly, if at all, aware of what a Deanery actually is, let alone have any concept of a 

Mission Area.  There were certainly many who didn’t know which other churches 

were in their Deanery.  Sometimes, education about Mission Areas is just not 

starting from a basic enough point of understanding and loses people right from the 
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start.  It is important to clarify first where people are, then go and join them there and 

guide them on a journey to understanding where you have got to. 

 

There were noticeably some churches in which a core of people had a very good 

understanding of Mission Areas whereas other churches were struggling to find a 

anyone with a good understanding to help others. 

 

To begin with, it may not be possible to identify Mission Area Champions for every 

church but the Leadership Team should identify where this is a problem.  It is 

important to ensure that all Mission Area Champions have enough of an 

understanding and enthusiasm to be able to encourage others and, where churches 

cannot identify someone immediately, the Leadership Team should look for people 

who are willing to offer that support to more than one church for a set period of time. 

 

 
What/who is the church here for? 
 

This is an essential question and one that the Mission Area needs to answer for 

itself.  Once it has done some work on this, it needs to ensure that all the planning 

for the future is based on the answer to this question.  Yes, some will think there is 

an easy answer of ‘everyone’ but it’s the detail that is important – who should we be 

including in ‘everyone’ and are we including them?  The disabled?  Those with 

Mental Health problems?  Children?  Teenagers?  Those who don’t have a church 

upbringing?  Those with no faith?  And many more. 

 

Some parishes/churches do not recognise the need to change because they are still 

able to provide or receive what they ‘have always had’ – a service on Sundays, 

pastoral visits, coffee mornings, perhaps even a Bible Study or a midweek service.  

RECOMMENDATION 1 – Identify Mission Area Champions 
• Identify Mission Area Champions to work across the Mission Area – people 

who understand Mission Area working and are willing to help others to 
understand too.  Identify a Champion(s) who will work with the clergy to 
develop their understanding and help them communicate the message to 
their congregations. 
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There is a challenge for these churches not of what they have always had but of 

whether what they have now is actually achieving the Mission of the church.  

Whereas a Sunday Service years ago would have been an attractive offer for the 

surrounding communities, it no longer is attracting most people.  It’s changing the 

way we think from directly asking, ‘What do we need?’ to starting with ‘What are we 

trying to do?’. 

 

It was felt that when parishes are self-sufficient it is difficult for them to see why they 

should work as a Mission Areas.  It can often be true that those who are finding their 

current situation difficult are the ones who are likely to be open to change if they 

think it might improve things for them.  (This is not necessarily true for those who feel 

change has contributed to their current negative situation!).  So those who feel they 

are ‘doing OK’ are more likely to resist the change. 

 

There are two important points to consider in relation to this.  One is that although a 

church may be financially viable or have plenty of lay ministry or be doing a lot of 

outreach or have strong leadership or have a robust prayer life or a good pastoral 

ministry – none of the churches have/are doing all of these to the point where the 

church in the Mission Area is growing significantly.  There are some wonderful things 

happening across the area and some wonderful people within it but looking at the 

bigger picture it is clear that the whole area could be so much stronger and be doing 

so much more by sharing some of those skills and resources. 

 

The second is put very nicely by Paul in Corinthians when talks about the body of the 

church: 

 

‘When one part suffers, all parts suffer with it and when one part is glad, all the parts 

are glad’. 

 

There is a need to recognise the church as a ‘whole’ and react to that as a ‘family’ or 

‘one body’.  If the other churches in the area are struggling, each church should want 

to help them.  One church that has an abundance of enthusiastic lay people who are 

skilled at working with young people should be encouraged to share those skills with 

the church down the road who is struggling with youth work.  One church should not 
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be sitting comfortably with more money than they need when the one down the road 

is struggling to even pay their share, let alone pay for anything else. 

 
This is not just about churches who are struggling recognising that they need help 

from others but it’s about churches who are not struggling as much, recognising that 

they should be helping.  Give as well as take. 

 
 
  

RECOMMENDATION 2 – Understand the Theology of Giving 
• Do some work as a Mission Area on the Theology of Giving – invite the 

Diocese to deliver this. 
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Thoughts on the meaning of Mission Area from the consultation… 
 

 

 

 

 

 

 

  

‘To make the link between community and church a reality’ 

‘Groups of congregations working together to further 
the kingdom of God.  Sharing the mission of the church 
together – people, resources, prayer and worship.  
Engaging their communities.  Outward looking.’ 
 

‘Pastoral care must be priority.’ 

‘I do think it’s important to come together for 
communion and worship but what form that takes 

might be completely different.  We can’t expect people 
to fit in to what we’ve got – they don’t get it!    Services 

that will be different, people have different attention 
spans and expectations/norms.’ 

 

‘Laity are partners in mission rather than passive receivers.’ 
 

       
           

 

‘Important that we scratch people where they itch.’ 
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Change for Change’s Sake? 
 

There was a question from a number of people about whether this was just change 

for the sake of change and a feeling that it wouldn’t last long before the next thing 

came along.  Although many people either did recognise or soon came to recognise 

that a change was needed, they felt that it was essential that as this was such a big 

change it must be done in the right way and it was essential that people could see a 

positive difference.  Many people feel that changes have happened before and either 

not worked or faded away and there is an expectation among some that this will 

happen again. 

 

There were many who felt ‘people in the pews’ had the parish system ingrained in 

them and that for them many aspects of it were still effective.  This report attempts to 

recommend that the baby is not thrown out with the bathwater but that there are 

important questions asked and answered about what the church should be trying to 

achieve and whether the things it is looking to continue are truly effective in 

achieving that. 

 

One person said that ‘if the point of a Mission Area is to help to do things we should 

be doing already in terms of collaborative working we don’t need major structural 

change to do that.  That may be true – I would suggest it might be easier to see the 

Mission Area as broadening the existing structures rather than majorly changing 

them.  It’s much more about changing ways of working and areas where we operate 

than the structures themselves changing significantly.  There may be some structural 

change that makes sense to support that work but that is down the line and likely to 

be something the Mission Area will conclude itself is necessary. 
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Prayer 
 

This will not work without being begun, grounded and driven forward by prayer.  

There are some people who have organised prayer groups in churches and also a 

lot of prayer walks have taken place around the area but other than prayer walks the 

consultation didn’t pick up on any specific cross-Mission Area prayer activities. 

 

There is a Deanery Prayer, which is used at Deanery Conference and the churches 

are also encouraged to use it.  This might be something that could be refreshed and 

promoted further at the point it officially becomes a Mission Area. 

 

There was one person who was interviewed during the consultation who felt that she 

had nothing to give, she didn’t feel she could organise things or take on a 

responsible role.  During the discussion, she did share that she prays every night, 

she can’t sleep without it.  She is just the sort of person who might have a ministry in 

prayer.  She is someone who could be asked to pray for events coming up in the 

Mission Area or people across the Mission Area.  There will also be many people like 

her, and people who are housebound, who will not feel like they can contribute, who 

can give the invaluable gift of prayer. 

RECOMMENDATION 3 - Identify new ways to ensure the Mission Area is 
surrounded by prayer. 

• Discuss how to coordinate prayer requests across the Mission Area and 

encourage people to ask for prayer for events they are planning as well 

as for people and situations and the Mission Area as a whole.   

• Identify people who might have a prayer ministry and particularly ask 

those who find it difficult to get out or do other things whether they would 

be happy to have a list delivered regularly of things the Mission Area 

would like them to pray for.   

• Gather information on prayer groups and activities across the area and 

ensure that they are sufficient for the people that might attend.  Ensure 

that information on future prayer walks or other events are publicised 

widely and with information on what they are.   
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RECOMMENDATION 4 – Develop a Shared Vision 

• An open workshop session is run (possibly by the Transition Mentor) for 

anyone across the Mission Area to attend and work on a Vision and Aims 

for the Mission Area.  

• This workshop begins by looking at who the church is here for (see 

‘Understanding of Mission Areas’) and what it is trying to achieve to 

ensure that the Vision reflects the answer to those questions.  

• The Vision then becomes the strapline or is reflected in the strapline for 

the Mission Area (see Communication section). 

Vision and Aims 
 

One of the challenges of this area coming together as a Mission Area is that there is 

not a shared vision.  This has to be a priority before much more is done so that 

people can see what they are trying to achieve together. 

 

This vision should be recognisable and relevant to this individual Mission Area and 

reflect their hopes for the future but it must be succinct and easily memorable. 

 

A Vision should be an ideal – it shouldn’t be too detailed but a ‘big picture’ idea of 

what the church wants for the future.  Arguably, a vision should be what we would 

like to see in an ideal world, something that we can all recognise as being important 

and can continuously move closer to. 

 

The Vision then needs to be supported by some aims.  These are more specific and 

detail what the Mission Area is working to achieve in this area.  They should use 

words like ‘increase’ and ‘decrease’ rather than setting specific targets so that it’s 

possible to appreciate when things start moving in the right direction. 

 

Aims might be such as: 

• ‘Increase the numbers of people attending Sunday Eucharist regularly’ 

• ‘Increase the numbers of people in the community who have been inside a 

church building’ 

• ‘Increase the number of children who have a good awareness of Bible stories’ 
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Finance 
 

Now that the Deanery Conference has made the decision to stay as one Mission 

Area there are some very important conversations about finance that need to be had 

as soon as possible.  This is another topic that is at risk of taking the focus away 

from Mission Areas and so a clear message and an answer to some concerns as 

soon as possible would be advised. 

 

There is a broad spectrum of financial positions in the churches across the Mission 

Area.  Some people were concerned about whether they would end up paying off the 

debts of other churches.  Those who asked were reassured that this was not the 

intention, debts accrued prior to Mission Area working remain with the church 

concerned.  One person commented that  

 

‘if there were not communal finances, there should be collaborative finance’  

 

but a number of other people were uncomfortable with this concept or did not seem 

to have given it much thought.  Some stated that ‘people would have a problem’ if 

their money was being used to help out other churches – especially if the church 

raising the money was not in a particularly affluent area or didn’t have a surplus of 

money anyway. 

 
Prior to the Transition Mentor appointment, there had been some conversation and 

agreement within the Deanery Conference about a small Mission Area budget to 

cover a number of smaller costs to get the Mission Area going, such as the printing 

of the Deanery Magazine.  Some churches struggled with this as they were in debt, 

struggling to pay their share and felt they had no money to put in.  There does need 

to be a better understanding at least within the Deanery Conference about the 

financial situations of the Churches within the emerging Mission Area and some sort 

of discussion or agreement on what happens in this situation where one or two 

churches feel unable to contribute. 

 

Part of the concern around finance, which could be more easily resolved, is that 

many people felt that the communication across the Deanery was not working well 



22 
 

RECOMMENDATION 5 – The Deanery Conference should consider, or 
seek answers to, these key questions and communicate responses to 
PCCs: 
 How will the Mission Area share be allocated among churches? 

 Can (or will) the Treasurers of PCCs make the decision on Mission Area 

finance without their PCCs being involved in the discussion too? 

 Decision on MA Finance 

 What happens if a PCC/some PCCs do not agree with a decision made 

by the majority of PCCs about MA Finance (or any other aspect of MA 

working)? 

 DC to consider what happens if some of the less well-off churches feel 

unable to contribute anything or as much as others to the Mission Area 

budget. 

and so they were not aware of Mission Area Services etc.  This made some more 

reticent about paying in to a Mission Area budget when they felt they were not being 

informed of events that they were contributing towards .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are some concerns that financial issues will detract from the real aim of the 

Mission Areas.  It was asked whether the finance could be ‘left out of it’.   

 

I would actually recommend that the financial decisions are made as soon as 

possible, through prayer and with a theological basis, in order to allow people to 

move on with the Mission Area work as I think that leaving it without a decision would 

be very difficult for some people and stop them from being able to move on due to 

their concern about the financial impact. 

  



23 
 

Celebrating Difference  
 
One of the key aspects of St Asaph’s approach to Mission Area working is the 

recognition that each Mission Area is unique.  There is not a ‘one size fits all’ model 

and much as some people struggled with not having a clear list of instructions for 

becoming a Mission Area, others recognised that this was about creating the Mission 

Area that would work for them.  An important theme throughout the consultation was 

celebrating the diversity of churches across the Mission Area.   

 

There were some great quotes: 
 

‘The strength of Mission Area is about celebrating diversity and difference.  The 

strength of the Anglican church is that we have different traditions and different 

worship but they are all still valid.  It would be a shame if the Mission Area felt it had 

to become homogenous.’ 

 

‘It goes back to the parts of the body argument (Corinthians) … church is like a 

jigsaw – all has to fit together - all different parts, different colours; some dull, some 

bright.’ 

 

There was some concern that some churches ‘looked down on’ others or would not 

be prepared to work with them because of the style of worship.  This Mission Area 

has such a breadth of tradition that it is easy to identify why these concerns exist.  

However, a lot of this is about a lack of understanding – both of each others’ 

traditions and of how Mission Area working should encourage rather than discourage 

this diversity. 

 

There is also a wide understanding of what ‘Mission’ is.  Some see the ultimate aim 

of Mission being to bring people in to the existing church – others see it as serving 

the community and there are many views between.  Sealand Church is a good 

example of one that looks to serve the community, to get people using the church 

building and meeting with church people without feeling the need to measure 

success by who attends on Sunday  (although they have increased their numbers).  
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They, however, had received criticism from others who didn’t recognise their use of 

the church for community events as ‘Mission’. 

 
There is a lot of misunderstanding among the churches right across the Mission 

Area.  There are many historic perceptions I heard which in my experience were 

either mainly or wholly untrue or highly exaggerated.  It very much feels like a group 

that don’t know each other well and so rely on old knowledge which can be quite 

damaging.  The people really do need every opportunity to get to know each other in 

comfortable settings – as one person put it -   

 

‘make sure there’s food and people will talk to each other’.   

 

In addition, opportunities to work together will help form those relationships and 

improve understanding.   

 

It is important also that churches accept and recognise how they are perceived, even 

though this might be painful.  They will then be in a situation where they can actively 

dispel the myths rather than simply being offended by them and so inadvertently 

perpetuating the perception.   

 

St Deiniol’s, for example, is sometimes seen as a church which thinks itself better 

than others.  I did not get that impression myself from the people I talked to, but 

given the history of St Deiniol’s as the ‘mother church’ of what was quite a large 

historic parish and then benefice, it is understandable that this impression has been 

given in the past.  The people of St Deiniol’s need to be aware of that and although it 

may be difficult, they need to take the opportunities they are given to show that is not 

the case.  Other people in other churches also need to be open to accepting that 

their previous perceptions might not actually be true any longer, certainly for many of 

the people, and open their minds to being changed. 

 

This Mission Area has so much to give in terms of diversity.  From Traditional High 

Church celebrations to Messy Church, midweek Communion to Café Church, Family 

Services to Compline, Community Lunches to Art Exhibitions and so much more.  

The offer that this Mission Area can give to its community is broad and exciting and 
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RECOMMENDATION 6 – Celebrate Difference.   
• Educate people across the MA about different traditions (perhaps 

encouraging churches to invite others along to an evening all about 

their church and traditions).  

• Educate people across the MA about the Mission of the Church and the 

many different ways this might be achieved.  

• Encourage members to support the work of other churches and to raise 

any concerns constructively. 

• Provide information leaflets for churches to advertise each other and 

change from trying to get people to stay at ‘their’ church to instead 

offering them the range of services and events across the Mission Area 

and encouraging them to try different things.  Leaflets should explain 

the different types of service and where and when they are available.  

Ensure relevant people (welcomers, sidespeople, wardens, etc) are 

aware of this and confident in sharing it. 

could become even more so as it works more closely together.  This is an 

opportunity not to shoe-horn the community in to one church’s offer but to be able to 

show a menu of options and potentially provide what each individual needs. 
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RECOMMENDATION 7 - Open PCCs and Deanery Conferences to observers.   

• Draw up basic rules for observers and ensure any confidential information 

is not shared.  Publicise the agenda in plenty of time so people know what 

is going to be discussed and actively encourage people to come along who 

might be good members in the future. 

RECOMMENDATION 8 – Clarify Mission Area Budget Decisions 

• In order to clear up this matter, it is recommended that there is a further 

explanation of the budget at the next Deanery Conference with very clear 

detail on what has been decided and by whom.  If this has been agreed by 

the full Deanery Conference, this should be clear from the minutes, if not, 

the decision may need to be ratified by the DC again, simply for 

transparency and to address the concerns. 

Transparency 
 

There is some feeling that there isn’t always transparency of decision making within 

the church – usually at Deanery or Diocesan level but for some at a Parish level as 

well.  This is really unhelpful, especially when trying to encourage people to take 

ownership of the church. 

 

Suggestion was made that it would be helpful to open meetings such as PCCs and 

Deanery Conferences to observers.  They would not be able to participate in the 

discussion but would be able to get a good idea of how the decisions are made and 

the types of conversations that happen.  That may result in some people being more 

interested in joining those committees because they felt they really wanted to 

contribute something or they would not be going in blind.  It also means that there 

will be more people talking about what happens at the PCC or DC and so messages 

about what happens at them are much more likely to get out. 

 
 
 
 
 
 
 
 

There is also still some concern about how Mission Area Budget decisions have 

been made. 
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RECOMMENDATION 9 – Make links with the community 

• Identify a contact or group to look at links with the community and how the 

church can use links with people such as local MPs, organisations and 

businesses to form a closer bond with the community and have other 

avenues for communicating messages to the people.  It is likely that some 

of these people will be in your congregations already.    This is not just 

about improving relationships between the church and the wider 

community but also about having an easy route for the church to get 

involved in or get support with community projects and campaigns. 

  

There are concerns from some that there are people in posts and on committees 

who have a lot of power because they shout others down or people are afraid of 

challenging them.  This is not an easy thing to address but it is essential to be aware 

of this and for the Mission Area to have a strategy to address it.  Unfortunately this is 

a feature of many churches, not just this Mission Area, and it is a culture change that 

really needs to happen as it doesn’t fit with a Christian ethos. 

 
Transparency in the Community 
 

A couple of people reported to me that in the community in Connah’s Quay there has 

been a lot of ill feeling about the church since the new Vicarage has been being built.  

People apparently think that the local church are buying the Vicarage and want to 

know where the money is coming from as Connah’s Quay is a poor parish.   One of 

the churches doesn’t have a good toilet and nowhere to make tea and there are 

questions around why this can’t be resolved if there is money to build a new 

Vicarage. 

 

This is simply a case of people in the wider community not understanding how the 

church works but the fact that this impacts on the community’s opinion of the church 

creates a problem. 
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Communication 
 

Communication is one of the most pressing challenges for this Mission Area.  Apart 

from some links between grouped parishes or the benefice, there has been very little 

regular and effective communication between the churches.  As mentioned 

elsewhere in the report, this has led to many misconceptions about other churches 

but also adds to the sense of stand-alone churches and a fear among some that the 

churches cannot work together. 

 

Some have suggested that advertising events and services in other churches is 

pointless because people won’t travel from one church to another.  Although not 

everyone will, it has actually been shown with events that have happened already, 

such as the Ascension Day service, that some people will.  The important thing is 

that it becomes the norm.  If services and events are regularly advertised across the 

Mission Area it is more likely that people will start to come when they see something 

they might fancy.  They will then talk to others about how much they have enjoyed it 

and that will encourage others to do it next time.  Once again it is a gradual 

evolutionary process but will eventually become the norm. 

 

Realistically, the majority of the churches in the Mission Area are in reasonably 

urban situations and for those with transport it is not difficult to travel to other 

churches for events and special or shared services.  The comment by some that 

people will not go to other churches I believe is much more to do with their personal 

habits/traditions than it is to do with ease of travel (excepting those without 

transport).  As was commented a number of times, most people will travel to go to 

the supermarket, to go to schools, to go to work, to go to other social events so why 

can’t they travel to go to church. 

 

People commented during the consultation that they had heard last minute or too 

late about events that were happening within the Mission Area that they would have 

liked to attend or even to help with.  This is making people feel they are having 

things ‘done to’ them and means they are much less likely to take ownership of the 

change, which in turn will make the change process significantly more difficult and 
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less successful.  There is the will and the interest out there but it needs a consistent 

and reliable communication structure to enable people to take full benefit. 

 

One comment says it all about the importance of communication: 

 

‘If we don’t communicate, we don’t work together’ 
 

However, it was also pointed out that communication is a two way process.  

Sometimes things are communicated, for example in the Deanery Magazine, but 

many people are simply not reading it.  There is a difficult balance between 

somehow motivating people to change their reading habits and publicising things we 

want people to see somewhere they already look, rather than in a new publication 

that might be one more than they are willing to look at.  There are a lot of 

communication methods across the Mission Area, including magazines and notice 

sheets – are we really likely to get people to read a Deanery Magazine in addition to 

these?   

 

There was a big challenge for churches that had recently joined the Mission Area to 

get ‘up to speed’ on what was happening.  They felt that it was assumed that they 

would just join in and they really felt quite lost – as if the Mission Area was running 

and they were expected to follow without knowing where they were running to.  It’s 

unlikely that any more churches will join the Mission Area but it is important to be 

aware of the potential for this to happen in other situations – where new people join a 

church or ministry group or where new clergy join the team.  It is essential to spend 

extra time with new people to explain and to ensure they can ask any questions and 

come back with any queries.  Explain to them what decisions have been made so far 

and the reasoning behind them.  Let them know how they can be part of the team 

from the start. 

 

One of the most significant and consistent themes throughout the consultation was 

the need for significantly improved communication across the Mission Area as well 

as within individual churches.  It was felt that there was often an assumption that 

people would ‘just know’ and no organisation ensuring that information got through to 

people.  People felt there needed to be more communication about events and 



30 
 

RECOMMENDATION 10 – Increase the impact of the Deanery (Mission 
Area) Magazine  

• Decide on the intended audience of the Deanery Magazine and what it 

would like to achieve with that audience. 

• Review the content of the Deanery Magazine, preferably through a 

consultation with a range of readers and potential readers to get an 

honest opinion on the content and what they would like to see included. 

• Consider whether the Deanery Magazine can be incorporated in current 

parish or church magazines for those that have them?  Or should it 

replace church magazines?  This needs to be discussed and a decision 

made for the Mission Area as to a shared way forward on this. 

training across the Mission Area.  Some churches were better than others at 

communicating their own information, both about events and decision making, but 

sharing of information across the Mission Area was generally seen as very poor.  It 

didn’t seem that there was a reluctance to share, simply that there was not much 

organisation around how it should be shared. 

 

The Deanery Magazine has recently been an key improvement on that and gives 

updates on what has been happening in each church, as well as a chance to get to 

know a member of the clergy in each issue.  However, this is generally information 

on things that have happened and less on what is planned for the future.  As above, 

the way this is presented needs to be reviewed but also whether the content is what 

people want. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

There was also some really positive communication about the Pilgrim course, which 

did attract people from a number of churches across the Mission Area and lessons 

could be learnt from the way Rev Sally Baird promoted that – persistence and a 

range of different communication methods that took in to account the large number 

of church members who don’t use much, if any, modern technology. 
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RECOMMENDATION 11 – Agree a Strategy for Communication 

• Complete a communication strategy for the Mission Area.  There should 

also be an action plan with the strategy looking at changes that need to be 

made to support the improvement in communication.  Attached to this 

report is a template Communication Strategy that could be used as a start. 

RECOMMENDATION 12 – Set up a Mission Area Website 

• Contact the Church in Wales website team and ask for a Mission Area 

page to be set up (after the name and branding have been decided).   

• Agree whether this is simply a front page linking to church websites or 

whether it needs to be more than that – advertising Mission Area events, 

giving key contacts or providing somewhere for ideas and resources to be 

shared. 

RECOMMENDATION 13 – Communicate Events at the planning stage 

• Everyone to begin to communicate special services and events when they 

are first being planned so that others can offer to help and also ensure that 

there are not clashes in services or events within the Mission Area. 

  

There is a need for a wider agreed communication strategy across the Mission Area 

with named people taking responsibility for different aspects and agreement on 

approaches across the Mission Area.   

 

  

 

 

 

 

 

 

Some of the churches have recently created new websites and there is expertise 

within the Mission Area to potentially support other churches to do this too.  This is 

an exciting development and the challenge will be to ensure they are continuously 

updated.  It would help the unity of the Mission Area to have a Mission Area website 

which links to each of the church websites.  The Church in Wales website can 

provide this. 
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RECOMMENDATION 14 – Create a Central Directory of Contacts 

• Create and maintain a database of key contacts across the Mission Area 

and agree how to share this while keeping it updated.  (This may be a role 

for the Administrator.) 

 
 
 
 

 

Communication about important decisions within the Mission Area needs to be 

significantly improved.  A good example of this is the proposed Pioneer Minister post 

that was advertised to cover Sandycroft and Garden City.  This was advertised and 

unfortunately there were no suitable applicants.  Since that, there appears to have 

been very little communication to the churches concerned, let alone the wider 

Mission Area of what is happening now.  This leaves many people in a state of flux, 

unsure whether the post will be re-recruited and if not, what will happen instead.  

Their current arrangements feel temporary but don’t have a clear end which can be 

very unsettling.  Although there may not be a clear decision as yet, this should be 

communicated regularly, even if it is simply to say that the decision has been put on 

hold.  Timescales should be given – e.g. when is the post on hold until?  When will 

churches receive an update?  For busy people it is easy to overlook this type of 

communication but it does make a huge difference to how included people will feel in 

a Mission Area and allows them to make better informed plans and decisions for 

their churches. 
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Branding and Identity 
 

Branding is very important when communicating a message out about the churches 

working together.  Most people like the familiar and seeing the same badge or 

strapline in different places is likely to catch people’s eyes and inspire them to talk 

about it.  It is, however, essential that the brand does really represent the Mission 

Area and it’s individuality as well as communicating a clear message to the 

community.  One comment was that ‘local councils keep changing and people lose 

their identity’.  This change must be owned by the people and be a representation of 

them as a church family rather than something they don’t identify with. 

 

The Deanery is currently known as Hawarden.  There is a strong feeling from many 

that with the move to Mission Areas a change in name would be appropriate.  I 

would recommend that this name is not one that is more associated with one parish 

than another and is recognisable to all as a shared identity.  This would help both 

with a stronger single identity but also with the move away from the historic ‘mother 

church’ identity of Hawarden. 

 

This Mission Area is very fortunate to have Rev Danny Evans who is qualified as a 

graphic designer.  This would be an ideal opportunity to use his skills in leading this 

work in consultation and agreement with the Deanery Conference. 

 

One of the problems that sometimes occurs with group branding is that it’s only used 

when the whole group is doing something together.  In order for it to work and really 

get the message across, this branding needs to be on everything possible from 

every church.   

 

The Café at Sandycroft prides itself on being somewhere that local people know they 

can come for help.  It was suggested that we need to be aiming for the whole church 

to be seen like this – somewhere people can come if they need help, somewhere 

they can be prayed for and won’t be judged.  It’s important that conversations about 

branding consider this and the message given is one of openness and love. 
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RECOMMENDATION 15 – Agree a name and branding for the Mission 
Area  

• Deanery Conference agree a name for the Mission Area.  This could 

be geographic but if so must be identifiable for all churches.  

Otherwise there are many possible options that could include a Saint 

or a Welsh word that particularly fits with the Vision of the Mission 

Area   

• Agree ‘branding’ for the Mission Area.  This should include a strapline 

and might also include a logo.  You might think about the use of 

particular colours or fonts for Mission Area publications and 

advertising. 

• The above branding should begin to replace the use of ‘Parish’ or 

‘Benefice’ when possible – this will be a gradual process as notice 

boards are replaced etc. 

• At the moment there is some confusion about whether to use the term 

‘Mission Area’.  The name and branding should be finalised prior to 

the official launch of the Mission Area and people made aware of the 

date that will happen. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Terminology 
 

There was quite a bit of discussion about terminology.  A number of people 

complained that it wasn’t helpful that St Asaph were using a different term (Mission 

Area) to the rest of Wales (Ministry Area).  It was, however, accepted that this had 

now been decided and so needed to be worked with and generally it wasn’t the 

actual term they had a problem with, more the fact that it was different.  It would be 

helpful where possible to reiterate that these are the same thing as some people 

were not clear that the same thing was happening across Wales rather than just in 

this diocese. 

 

It is particularly unhelpful that there is still regular use in this area of the terms 

‘Mother’ and ‘Daughter’ church.  This is historic terminology which detracts from the 

Mission Area focus of all churches being equal partners.  It also contributes to the 
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RECOMMENDATION 16 – Stop using unhelpful terminology 
• Consider how to encourage people to stop using the terms ‘Mother’ and 

‘Daughter’ church 

feeling that some churches are seen as ‘more important’ and others feel less cared 

about.  This may seem like a small thing but it does have a big effect and the 

eradication of this terminology would be a really positive contribution to helping 

churches take their place as an equally valued part of a Mission Area Team.  This 

may well be difficult for some, who feel that the Mother-Daughter church relationship 

is important but challenging that perception is very important. 

 
 
 
 
 
 
Deanery Conference and PCC Representation 
 

Deanery Conference and PCC representation does need some thought.  It needs to 

be reiterated that both of these roles should be ‘representative’ of the people and not 

simply individuals giving their own opinions.  There needs to be a two way 

communication stream to and from both meetings so that those in the congregation 

begin to be empowered by knowing what is going on and also knowing that their 

opinion is valued, listened to and acted upon. 

 

There are a few challenges: 

• If the role is appearing to become more onerous will it become impossible to 

get volunteers?  This needs to be considered.  It could go either way as it 

might be that when people see the role as being more significant with a 

Mission Area they may feel they want to take it on but I don’t think that will be 

the case everywhere. 

 

• It’s all very well asking someone to be ‘representative’ but how do we enable 

them to do that?   
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RECOMMENDATION 17 – Improve Deanery Conference Representation 

• Deanery Conference representation should be reviewed at the 

Triennial Elections and PCCs provided with guidance to help choose a 

suitable representative. 

• Give some thought to possible training around basic consultation and 

listening skills as well as being able to give an opinion that isn’t 

necessarily your own.  This could be delivered directly to the Deanery 

Conference. 

• Consider what should be actively communicated to and from DC and 

PCC.  Don’t tell people that you agreed the accounts or you’re going to 

replace slates on the roof.  Tell them things they are more likely to be 

interested in, like fundraising events or changing the liturgy.  Keep the 

amount of information to an interesting minimum and ask for opinions.  

Ask people to vote on the type of event they would come to or to 

submit prayers to be used in the service.  Keep people’s interest rather 

than hiding the interesting bits in amongst a lot of boring things! 

RECOMMENDATION 18 – Improve the administration of the Deanery 
Conference  

• Ensure details of Deanery Conference reps are kept up to date and easily 

available. 

• Agree how much notice will be given for regular DC meetings and when 

the agenda will come out and ensure this is adhered to and gives plenty of 

time for consultation  

  

• People in the congregation are generally not interested in what happens at 

Deanery Conference.  What if you ask people to communicate and no one 

wants to listen? 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There were concerns about reps not having enough notice about dates and the 

agenda for Deanery Conferences.  There are a variety of reasons for this but it does 

need to be resolved not least so that reps have time to consult about issues that will 

be discussed. 

  



37 
 

RECOMMENDATION 19 – Review the running of the Deanery (Mission 
Area) Conference  

• The Lay Chair becomes the sole Chair for Mission Area Conferences, 

allowing the Mission Area Leader to be part of the group. 

• For those who are aware of the way Charities work – it is suggested 

that the Lay Chair acts in a similar role to the Chair of the Board of 

Trustees – chairing the Mission Area Conference (Board) and 

perhaps also the Mission Area Leadership Team (Board Executive).  

The Mission Area Leader is like the Chief Executive of a Charity – in 

that he would be the link between the strategic (MAC and MALT) and 

the operational (Ministry Teams). 

• There is not currently a Deanery Treasurer.  It is recommended that 

when the Parish Treasurers meet to discuss Mission Area finance, 

they also nominate one of their number to represent them and act as 

Deanery Treasurer at least during the transition.  There should be an 

opportunity to review this as it is possible that this role will become 

quite significant as more financial transactions take place through the 

Mission Area but it is possible that some of this workload could be 

taken by the Mission Area Administrator.   

Deanery Lay Chair 
 

This Mission Area has already appointed a Lay Chair of the Deanery Conference 

which is a really positive achievement and has been a great help in the consultation 

and ensuring that lay voices are heard.  The Deanery Lay Chair could potentially 

have a significant role in the Mission Area as one of the lay members of the Mission 

Area Leadership Team and working closely with the Mission Area Leader.  This 

Mission Area is fortunate that the current Deanery Lay Chair is willing to increase the 

amount of work she is putting in and is enthusiastic about Mission Area working and 

keen to help others to get involved. 

 

It is felt by some that joint chairing of Deanery Conferences is not working very well 

and it would be more helpful and less confusing to have a single chair.   
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The Lay Chair needs to have good links in with what is happening across the 

Mission Area and felt herself that it would be helpful to meet with the clergy more 

often to be able to bring a lay perspective to discussions.  
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Ministries 
 

There is an excitingly diverse range of gifts of ministry right across this Mission Area, 

both lay and clerical.  Many of these are people who are already active in those 

ministries but there are also many who need encouragement or support in 

recognising their own callings and being empowered to act.  There is so much 

potential, particularly as the churches begin to work more closely together and share 

skills and talents. 

 
Clarity of roles 
 

There needs to be some clarity around the roles within the Mission Area.  2020 

Vision focusses very much on shared ministry teams.  There is a lack of clarity 

around how that transition will take place and how the roles within that will change.  

There is a very long history of the priest leading the church and it will take time to 

move away from that.  Lay people need to be empowered at the same time as 

priests learning to work in a very different way.  There are also more proposed lay 

roles and these need to be understood by all. 

 

There are a range of ‘job titles’ for priests across the Mission Area and a variety of 

licenses.  There are questions asked about when and how they change to working 

across the Mission Area.  Officially that will happen when the Bishop commissions 

the clergy team and lay workers at the service to create the Mission Area. 

 

That is only the beginning of a journey which will take time to travel.  The move to 

shared ministry working is a big culture change and needs to be recognised as such.  

Lay people and clergy alike will need support through this, getting used to a different 

pattern of ministry and adapting ways of working.  Communication and collaboration 

will need to have an extra focus to start with while people get used to working 

together and begin to gel. 

 

The churches across the Mission Area are at a range of different stages with this.  

Some churches have a strong lay ministry, to the point where I would say that a few 

of the churches are very close to working as a shared lay and clergy ministry team, 
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with some others having very strong lay teams but still working ‘under’ the priest.  

Some are very much led by the priest with lay people assisting but not really working 

as a team ministry. 

 

It is important to be aware of different theologies here.  There are some who have a 

very strong understanding of the priest being a ‘leader’ within the church.  That 

doesn’t mean that team ministry is not possible, far from it, but it should be 

recognised that some teams may work on that slightly differently to others.  A team 

does need a leader in some form – someone with strong leadership skills - for some 

that will be a priest, for others that will be a lay person. 

How this translates to Team Ministry across the Mission Area needs to be 

addressed.  It is recognised that not all lay people will be comfortable working across 

the whole Mission Area and that is not expected of them.  However, when planning 

for the work of particular ministries they will benefit from contact and support from 

people carrying out a similar ministry.  Working in a Ministry Team across the 

Mission Area will also mean that the whole team is responsible for the whole Mission 

Area and can work together to help cover gaps and make sure the whole community 

is getting the service they offer in the best way possible.  (See ‘Teamworking’) 

 
It must be recognised that clergy are having to deal with this change as employees 

and for some this is a big change to the way they have worked for many years.  For 

some this makes sense and although it is a challenge, they can see the way forward 

clearly.  For others this is a lot harder to adapt to and they are feeling pressure both 

from the drive of 2020 but also from their congregations, some of whom are also 

struggling with the change.  They felt called to a particular role as a priest and their 

understanding of that is being challenged. 

 

Lay ministry 
 

There is a significant amount of lay ministry taking place across the Mission Area in 

many different ways and they should be proud of this.  A number of churches have 

regular lay led services, some have lay PCC Chairs, there is a lay Deanery Chair, a 

number of Messy Churches and two Open the Book teams,  a lot of Worship 

Leaders and Pastoral Assistants,  
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RECOMMENDATION 20 – Improve the understanding of Ministry  

• Agree how to promote lay ministry and the wide range of ministries 

available throughout the Mission Area through sermons, literature and 

possibly events. 

  

 

There were concerns from people who recognised that the Mission Area relied on 

the involvement of lay people that there would suddenly be a huge amount of 

pressure on people to ‘do things’ and that would push people away.  There does 

need to be an acceptance that there are some people who will only ever come on a 

Sunday but they are still the people the church is here to serve.  The move to more 

lay ministry really is a change of culture and that will always take time.  It’s not 

expected that suddenly everyone will be involved but it does mean that we need to 

do more to encourage people and to help them to recognise the ministry of all 

believers as well as pray and gradually the culture change will take place. 

 

There is also a need to recognise and promote the almost immeasurable number of 

potential ministries available to each individual and that they shouldn’t feel they have 

to fit in to a named box.  Some are called to pray, some to clean, some to administer 

websites, some to make tea! 

 

There is a good example of a ‘focal ministry’ at St Deiniol’s where, after a midweek 

service a group meet for tea and coffee and they recognise one of the lay people as 

someone who is their contact in to the church, someone who will pass on information 

and deal with issues for them. 

 
 
 
 
 
 
Readers and Retired Clergy 
 

There are a number of Readers and Retired Clergy across the Mission Area and 

they are used in a range of different ways.  We should recognise the many contexts 

across the Mission Area and the different skills and callings of Readers and Retired 

Clergy and so diversity in what they do is appropriate.  However, there can be a 

tendency in some places for the role to be based more on what is ‘needed’ or what 

the priest requests than what the Reader/Retired Clergy’s specific ministry is.  This is 
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not specific to this Mission Area, it has naturally occurred due to the way the church 

has worked in the past (mainly Eucharistic services) and also due to the declining 

clergy numbers (so Readers are used to ‘fill in’). 

 

Readers and Retired Clergy could be more valued and valuable if they are able to 

use their specific skills – for example, you might have a retired priest who is 

particularly good at Healing Services.  Ask them to do a healing service.  That will 

free up another priest to do another role or could still provide cover for when another 

priest is unavailable but uses them in a much better way, playing to their strengths. 

 
Evangelists 
 

There is an Evangelist within the Mission Area and she is very much valued by many 

people.  She has been involved with a few churches within the Mission Area both in 

action and in giving advice.  She does feel that there is much more she could 

contribute in that role and particularly feels that what she can do in that role is not 

really understood or recognised in the wider Mission Area.  It is not always clear 

where the role links in to others and so links have tended to be informal or 

coincidental. 

 
Pastoral Assistants 
 

Again there are Pastoral Assistants in many churches but the use is varied.  There 

are concerns in some churches about whether their community (or even their church 

members) are getting the pastoral care they need.  In some cases there is a feeling 

there is not enough pastoral care from the priest, in others that there is just no 

pastoral visiting at all.  Hope Church is a good example of a well organised pastoral 

team who meet once a week on Monday, so they are aware of who was not in 

church and share out the pastoral visits among the Lay Pastoral Assistants and the 

Vicar.  This kind of approach would be beneficial across the area and some 

oversight to ensure that the whole Mission Area is able to get this care. 

 
Worship Leaders 
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There is a large pool of dedicated and enthusiastic Worship Leaders across the 

Mission Area.  The potential there is very exciting for Mission Area working.  The 

breadth of understanding of the role of a worship leader is extremely wide and again 

that does make sense to some extent as there is a lot of scope for different ministries 

within that title.  It does, however, mean that there is some confusion and people are 

unsure about how they fit in. 

 

The Mission Area has held a meeting of worship leaders, a chance for them to get to 

know each other and what they each do within their church.  I spoke to a couple of 

worship leaders who are used to simply leading the service from a set service book 

and nothing else.  They were quite frightened by what some of the other worship 

leaders were doing – writing liturgy, doing talks, putting together their own services.  

They didn’t even know that worship leaders were allowed to do some of those things. 

 

That did make them quite worried about Mission Area working.  They were happy to 

offer to go to another church and lead from a service book but were afraid to 

volunteer to do that because there might be a much bigger expectation from them in 

another church and it might be something they were not comfortable doing. 

 

Again there is wide range of use of Worship Leaders across the churches.  There 

are many greatly valued and enjoyed lay led services in many churches.  Where the 

use of Worship Leaders varies by what they are comfortable doing or feels called to 

do that makes sense (supported by offers of further training and encouragement to 

take on more where appropriate). 

 

More of a problem is where, in a number of churches, the use of Worship Leaders is 

based on the preferences of the priest.  There are places where Worship Leaders 

have had a significant role for a while, leading a service regularly or having a 

significant part and where new clergy have come in this has been changed and they 

are either no longer used or used for very little.  This is significantly disempowering 

people and seems to be against the aims of 2020 Vision and is ‘locking our potential 

back up again’!  Secondly it reinforces the message that lay led services are 

secondary to clergy led. 
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RECOMMENDATION 21 – Recognise and utilise the strengths of 
individual clergy and lay ministers  

• In order to really use all Lay Ministers as God wants them to be used, 

it is recommended that there is some consultation with them and 

discernment around their specific ministry and calling. 

• As above, this should also be done with Retired Clergy – although it 

may be that some of them do feel specifically called to ‘fill in’ – it 

would be beneficial to recognise their strengths and use them 

appropriately. 

• Following the above recommendations, put plans in place to enable 

Lay Ministers/Retired Clergy to express their individual ministries 

within the context of the Mission Area. 

• The Mission Area Leadership Team to explore the understanding of 

the roles of the different Lay Ministers in the context of the different 

traditions of the churches across the Mission Area and make 

recommendations as to their use. 

• Review the role of the Evangelist within the Mission Area and how it 

can proactively link with work across the Mission Area and raise 

awareness of that role. 

• Review how leadership and accountability for Lay Ministry roles 

works across the Mission Area and how individual Lay Ministers are 

regularly reviewed and offered support.  It is recommended that 

some of this support is outside of their current church or parish so 

they can openly address any issues. 
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RECOMMENDATION 22 - Recognise the role of a Deacon 

• To clarify the role of the Deacon within the ministry team and communicate 

this to the wider Mission Area to promote a better understanding. 

• To learn from the experiences of the Deacon in serving a range of 

churches and promoting a discipleship course across the Mission Area 

Deacon 
 

This Mission Area is very fortunate to have a vocational Deacon within the Mission 

Area who is already actively working across much of the area.  She proactively offers 

her support to all the churches and is willing to travel around and take services 

wherever she can be of assistance.  She has also set up a Pilgrim course to which 

she invited the other churches and had a number attend from across the Mission 

Area. 

 

The role of the Deacon is one that is not always clear and sometimes 

misunderstood. 
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Adapting what is on offer 
 

Some congregations have rigid expectations of their priest, particularly around 

Eucharist services.  It has to be recognised that there are just not enough priests to 

have a Eucharist at every church, every Sunday morning.  At the moment there is a 

feeling in some areas that the church that makes the most fuss is being given 

Eucharist every week and the optimum time on a Sunday morning and others are left 

with very early or very late services and less Eucharists.  For a Mission Area 

approach, churches need to feel they are being given an equal service.  That doesn’t 

necessarily mean they all get the same number of Eucharists, some may want more 

than others, but it should mean that the voice of each church is heard and 

considered equally and decisions made that are fair to all. 

 

The validity of non-Eucharistic services really needs to be emphasised in some of 

the churches, as well as the importance of lay-led services, particularly into the 

future.  There is some feeling that ‘we have to accept more non-Eucharistic services 

because there are less priests’.  There needs to be work done around seeing the 

value of lay-led services, not just second best but a different, valuable experience. 

 

Many churches have already been working towards adapting the services they offer, 

with family worship, family communion, messy church, midweek services, lent 

compline and many other things developed to encourage more and different people 

to attend as well as introduce the regular congregation to something different.  It is 

important that this is continued and churches are encouraged to make changes but 

also that those are made with a specific aim in mind and reviewed to decide whether 

they are working. 
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RECOMMENDATION 23 – Empower churches to offer a range of services 
within their individual traditions and strengths 

• Consult with the people you hope to provide a service for about what 

their preferences are and what will make them more likely to attend and 

enjoy the service. 

• Hold ‘taster’ services to try something new and get feedback from 

people 

• In conjunction with Recommendation 30, review the pattern of services 

across the Mission Area (Clergy, Readers and Worship Leaders) – both 

the types of service and the times.  Ensure churches have an equal 

voice. 

• Promote lay-led services and reinforce their validity 

• Ensure new services are using the strengths of the individual church 

and compliment other services across the Mission Area 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

It was identified that there was a particular challenge for some churches, where 

services and events are not seen as ‘valid’ if the Rector or Vicar is not there.  These 

churches do have many lay people involved in particular ministries and lay led 

services and events, but there may be more work to be done there in encouraging 

the congregations to accept lay leadership without needing the validation of clergy.  
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Teamworking 
 

Where we refer to the ‘Ministry Team’, this will usually mean all the people providing 

Ministry in any way across the Mission Area – both Lay and Clergy together.  

However, this team will be very large and probably wouldn’t very often meet as a 

whole.  There will need to be smaller teams who get together to take on particular 

roles and share skills and resources to do that.  These teams should be a reaction to 

need within the Mission Area and because of that, should be flexible and comfortable 

with ending or changing where the need ends or changes. 

 

Teams might include things like ‘Worship Leaders’, ‘Pastoral Assistants’, ‘Buildings 

Maintenance’, ‘Wardens’, ‘Clergy Chapter’, ‘Readers’, ‘Messy Church’, ‘Community 

Links’, ‘Fundraising’ and many more.  The Mission Area needs to do some work on 

its aims and an action plan that will help to recognise what teams are needed. 

 

Teams have two main functions.  The first is to offer support and advice.  They 

should be a place where people with similar aims or abilities can come together and 

feel part of a wider family, run ideas past, ask for advice, share problems, etc. 

 

The second is to add value to the Mission Area.  These teams, by bringing people 

with different skills together, can look at the whole Mission Area and think about how 

they, as a group, can improve the provision right across the Mission Area.  We 

should reiterate that that doesn’t mean every person has to travel across the Mission 

Area but it does mean that every family service doesn’t have to be planned 19 times, 

or each Messy Church session, or each church doesn’t try to meet with local 

community groups separately.  It also means that money can be saved on buying 

resources, church buildings can be shared and people can concentrate on the 

aspects they are good at and be confident there is someone else to do the bits they 

are not so good at.  It also means that people can, if they are comfortable, travel to 

other churches or communities to support their fellow team members or to deliver a 

particular service. 

 

Each team must have good leadership, clear communication and training provision.   
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RECOMMENDATION 24 – Set up Teams 

• Identify the different aspects of a Ministry Team (such as Worship 

Leading, Prayer, Children’s Work, Young People, Pastoral Visiting, 

Older People, Links with Community Organisations etc) and identify a 

lead person for each of these areas (Some leads may be most 

appropriate to be clergy but others should be open to whoever is the 

best person for that role). 

• Identify other Teams that could benefit from working together; 

Maintenance, Energy Efficiency, Churchyards etc and a lead person 

for each of these. 

• Consider whether there are any groups that currently meet that might 

broaden to a Mission Area scope or might no longer be required. 

• Each lead person to work with the clergy and other key contacts to 

identify the people who might be part of that team and get them 

together to discuss what that group might do to support each other 

and work more closely together. 

• Each team to put together a basic Action Plan of how they will 

support each other and work together to serve the communities and 

churches across the Mission Area.  The Action Plan should have 

timescales and named people responsible for each action.   

(continued on following page) 

As stated in the consultation: 

 

‘The teams must be bound together in faith and prayer – we are the church, it should 

show.  Community of faith.’ 
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RECOMMENDATION 24 – Set up Teams (continued…) 

• Lead people should discuss with the group how often it needs to meet, 

whether it meets as a whole or in smaller groups sometimes and when its 

work should be reviewed.  Some of these groups may decide that it makes 

sense for them to split into smaller groups as it is logical for certain 

geographical areas to work together and perhaps meet more regularly or do 

more together. Teams don’t necessarily have to have meetings often – it is 

recommended that each of these groups meets at least twice a year, 

however some will need to meet more often.  Some teams may decide that 

there are other sufficient communication methods for more regular 

communication.  Meetings for the sake of meetings is a move in the wrong 

direction but the Teams should also ensure they provide sufficient support 

for members.  Extra meetings or action sessions can be arranged when 

needed (e.g. Worship Leaders may meet more regularly if they are putting 

together a Mission Area service). 

• It is recommended that a clear action plan for the whole Mission Area is 

maintained and overseen by the Mission Area Leadership Team (see 

Mission Area Leadership section) to ensure all churches and communities 

are served. 

• Identify and address training needs for the Team Leaders 

• Take on the recommendation from one person in the consultation that ‘in 

Team Meetings if anyone says anything negative, they should also be 

encouraged to suggest a solution’.  This will encourage ownership of issues 

and help to avoid blockages. 

• Teams should recognise their responsibility for providing for the whole 

Mission Area and be aware of any gaps.  Team working should allow for 

good succession planning and cover where needed. 

• Clergy should be open to the Action Plan and decisions of each group and 

the changes they might suggest.  Where possible there should be a member 

of the clergy on each group, who is able to link information back in to the 

Clergy Chapter and bring actions back to the Chapter where necessary. 

• Identify where there are existing problems with people controlling particular 

roles or areas of work in the church inappropriately and agree a way forward 

for dealing with this, to allow others to feel welcome to become involved. 
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RECOMMENDATION 25 – Celebrate our People  

• Actively promote a culture of gratitude.  Where roles are ceased or 

changed, ensure those who have been doing those roles are shown the 

appreciation they deserve for the work they have put in.  

• Hold a service to celebrate the work of those who are not usually 

recognised within the church, such as cleaners, vergers, wardens, etc who 

have worked hard to keep the church going over the last 95 years! 

Valuing our people 
 

It is easy, especially when people have done a job for a long time, to forget to thank 

them.  Across the whole of the Church in Wales there are many, many committed 

and hard working people without whom the church would no longer be running.  We 

are not, however, always very good at appreciating them.  Although some would not 

like to say it, as they feel their work in the church is their duty as a Christian, 

everyone appreciates the knowledge that what they are doing is of value. 

 

Some people felt that they were soon told if what they were doing was wrong but, as 

one person put it, ‘we’ve never been told what we are doing is right’.  There are 

people who have suddenly been stopped from doing something, for a very good 

reason often, but their effort has not been recognised and that disempowers them 

and makes them much less likely to be willing to do something else. 

 
 
 
 
 
 
 
 
 
 
 
Feeding those already in the church 
 

Much as this is about Mission Areas and about taking out the good news to our 

communities, that won’t happen unless we care for the people already in the 

churches to enable them to go out.Some people will already be lay ministers, some 

will be ready for the challenge but there are others who will need other support and 

input first. 
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RECOMMENDATION 27 – Improve opportunities for learning about 
Discipleship 

• Identify facilitators to set up Pilgrim Groups in other parts of the Mission 

Area.  These should be designed to encourage people from different 

churches to attend together. 

• Agree how discipleship can be promoted across the Mission Area, through 

sermons, literature and events – perhaps in conjunction with promoting lay 

ministries. 

RECOMMENDATION 26 – Provide Transport  

• Agree and promote arrangements for proactively offering transport to 

Mission Area events.  Gather information on numbers of people in 

churches who might struggle to travel and also information on people who 

are willing to provide transport.  Be aware of the possible Safeguarding 

issues with the vulnerable and ensure that DBS checks are taken where 

necessary. 

  

One of the often repeated concerns about Mission Area working, in particular coming 

together for services and events, is transport.  It is felt that there are some people 

who come to their local church but would find it difficult to get to other churches.  

Given the number of people in the Mission Area who do drive, arranging transport 

shouldn’t be an issue, it’s more a case of being aware of the need when organising 

an event. 

 
 

 

 

 

 

 

 

 

There was very much a feeling from many that there was not much done around 

discipleship in the church – both learning what that means and also taking it on for 

oneself.  There were concerns that people did not feel they had the in depth 

knowledge of their faith enough to be able to share it with others confidently and that 

would put some people off taking on certain roles.  Rev Sally Baird has begun the 

Pilgrim course with a group this year, which encourages people to think about their 

faith and discipleship.  Sally is happy to arrange taster sessions at other locations in 

the Mission Area and has also offered to support and mentor group facilitators to 

enable more groups to be set up. 
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RECOMMENDATION 28 – Identify roles that fit people rather than people 
who fit roles  

• Alongside teaching on discipleship, do some consultation on whether 

people would like to get involved in helping the work of the church, if so, 

what would they like to do and what would they not like to do?  Ask 

about the skills they would be willing to offer. 

• Be aware that people don’t have to come to planning meetings to be 

involved.  If someone is unlikely to come to the meeting but would be 

great helping at Messy Church then just ask them to help on the day.  

Don’t have more people at meetings than you need – instead, ask 

people to become ‘associate’ members of the group who are happy to be 

asked to do something but can’t commit to attending a meeting. 

Some churches felt that they had some younger families or younger adults attending 

their churches but that these were very busy people and often people who were 

working and wouldn’t want to do more things that seemed like ‘work’ in their spare 

time.  It was felt that meetings and paperwork would put them off.  There was a 

feeling that they might be up for contributing in some way, but that it needed to be 

fun.  There are other considerations around comfort – not expecting people to meet 

in a cold church and always having refreshments.  As much as possible, offering 

skills should not feel like a punishment! 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Some people were concerned that the voice of the people in the parishes might be 

lost within Mission Area working.  This is something to be aware of but actually if it 

works well, the people should have a much stronger voice – being involved in shared 

ministry, getting to know people across the Mission Area who have similar opinions 

and having the chance to get involved in a wider range of activities and having the 

support from more people with the things you do. 
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RECOMMENDATION 29 – Get together and get to know each other 

• Draw up an exciting and diverse program of Mission Area events that can 

be publicised.  These should be varied in content and venue and ideally 

involve refreshment.  Not too pressurised ways of encouraging people to 

talk to those they don’t know so well should be considered.  If there are 

particular churches who are not attending Mission Area events, think about 

taking a Mission Area event to their church. 

 

Many people really felt that when they had got together for events with other 

churches, they had really enjoyed the chance to see and get to know other people.  

They felt there was a shyness of going to other places that needed to be overcome 

because there were actually big benefits.  This again is a culture change and one 

that needs to be given time.  If Mission Area events happen regularly and are fun, 

people will go back and tell others and eventually more people will come along.  

Food is always a helpful attraction (and something churches tend to be good at 

providing!) and encouragement in some way for people to talk to those they don’t 

usually talk to. 

 
 
 
 
 
 
 
 
 

 

It is important to be open about what is on offer in each church or at Mission Area 

events.  People can be afraid of attending services at different churches where 

things might be done differently to what they are used to.  Give information when 

advertising things.  Sometimes that is a good opportunity for when a priest visits a 

different church – they can talk about or demonstrate the traditions of their church.  

Difference must be valued but we also have to accept that it can be difficult and we 

need to find ways to overcome that.  (see ‘Celebrating Difference’) 

 
  



55 
 

RECOMMENDATION 30 – Improve Pastoral Care  

Clergy and Pastoral Assistants meet to discuss the best way to provide this and 

ensure every church has a contact through whom they can request pastoral visits 

etc.  Discuss the possibility of identifying a Lay Pastoral Minister who could have 

oversight of this.  There is a parish within the Diocese where this is already 

happening so get advice from them on how that is working. 

 

Pastoral Care 
 

There is a need for pastoral care that is equally accessible for all, right across the 

Mission Area.  At the moment that is not necessarily the case and this does need to 

be addressed urgently.  
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RECOMMENDATION 31 – Give congregations time with their Priest  

• Review the number of Eucharistic services across the Mission Area, 

considering the balance with the need for pastoral care for the 

congregation.  

 

The Role of the Priest in a Mission Area 
 
Pastoral Care 
 

One of the most important roles of a priest is seen by many as pastoral care for the 

people, both members and the community.  As well as the obvious things such as 

visits, home communions and bereavement care, that also includes being able to 

spend quality time with the congregation at the end of a service.   At the moment that 

can be challenging as priests are trying to fit in a number of Eucharist services on 

one day.  If these were reduced, there would be the opportunity to spend quality time 

with the congregations, less often but potentially much more valuable time.   This 

was identified as something that congregations that had the early service out of their 

group on a Sunday (so the priest was rushing off to another service). 

 

It was recognised as being essential that within Mission Area working the pastoral 

contact of the cleric with the community wasn’t lost so this should be seen as a 

priority.  It was felt that the priest’s role should be about getting to know communities 

and congregations and building them up.  Providing for the spiritual needs of their 

flock.  Being immersed in the community and its needs.  However, it was commented 

that this shouldn’t mean that the congregation go back to simply ‘receiving’ – the 

priest is there to build up and support the congregation so they are enabled to ‘go 

out and share the good news’.  It was also noted that none of this was about 

attempting to ‘bring people in’ to a building, it was about helping them to build a 

relationship with God where they are. 
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RECOMMENDATION 32 – Encourage people to take up the training 
opportunities available  

• Identify effective ways to promote opportunities for training and 

development offered locally or by the diocese or province. 

 

Oversight 
 

Although the priest does not necessarily need to be the ‘Leader’ as such, they will 

naturally  have a role of oversight within their surrounding area.  They are likely to 

recognise need in their local churches and communities as well as gaps in service 

and be able to both feed that back to the local lay ministers and the Mission Area 

Team. 

 

At least initially the priest will need to ensure regular communication with and 

between the people working within the local area and keep abreast of what is 

happening.  This doesn’t necessarily mean they need to attend every meeting.  It 

might take some extra input to set up working groups or teams in the first place but 

the extra effort should pay off as these teams begin to take on some of the work the 

clergy have been left with in the past.  One quote was ‘the Vicar is there to model 

things and give lay people the confidence to take them on – then vicar can step back 

and support’. 

 
Encouraging Discipleship and Enabling Lay Ministry/Leadership 
 

‘As a priest I don’t want to be doing a large circuit of churches on a Sunday morning.  

I want to be supporting and nurturing a distinct community.’ 

 

There is a very important role for the priest in nurturing and growing the community 

they serve.  This is both about encouraging and enabling discipleship and lay 

ministry.  Especially as this work begins, many people will be either looking to the 

clergy for affirmation or will need support from the clergy to recognise that they have 

a ministry and how valuable that is. 
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RECOMMENDATION 33 – Provide regular and accessible training for Lay 
Workers  

• Develop a robust plan for offering initial Worship Leader and Pastoral 

Assistant Training and agree someone to take responsibility for it. 

• Identify training needs of Lay Ministers/Workers across the Mission Area 

and develop an Action Plan to meet those training needs. 

 

The consultation gathered that there is not training offered regularly for new Worship 

Leaders and Pastoral Assistants and some had found it impossible to identify 

anyone willing to take responsibility for that.  There were also existing Worship 

Leaders who felt they would benefit from further training on particular aspects or 

occasional update training. 

 
 

 

 

 

 

 

 

When lay ministers are identified, one of the key factors in their success will be 

whether they are empowered to do their role.  Many priests already actively 

empower many of their lay people and there are great examples of good practice 

across the Mission Area.  This needs to continue and be promoted in areas where it 

doesn’t happen so much.  One of the comments was that ‘it’s not just about lay 

people doing messy church, it’s about doing it ‘with’ them, as a team’ – planning it 

together, preparing together, delivering together. 

 
Empowering 
 

For some clergy, this will be a big challenge because it’s such a change from the 

way they have been expected to work in the past; making decisions themselves and 

giving instruction.  Delegation to volunteers is also a challenge and can be a concern 

– there are not the same fall backs available as there are when someone is 

employed to do a job.  This change will take time and a lot of it will be around 

building stronger relationships and trust with the team.  Clergy will need to be brave 

and take risks with people and that won’t be easy but once they have strong, 

empowered and effective lay people around them, it should make a big difference to 

the amount of time they have to carry out their true calling. 
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RECOMMENDATION 34 – Improve the Team Working skills of the Clergy  

• As a Clergy Team, honestly but sensitively review the training needs of 

the whole group and of individuals.  Actively take up training opportunities 

available for the clergy around delegation, team working, working with 

volunteers and empowering others. 

• Mission Area Leader (or an appropriate member of the MALT) should take 

responsibility for reviewing the team working and delegation with clergy 

and their lay ministers and supporting and challenging where this is not 

working well. 

Some people were struggling with what they are allowed to do and feel they have got 

in trouble in the past for not ‘asking permission’.   It would be helpful to have some 

clarity around the scope for groups making decisions – what they need to ask 

permission for and what they should go ahead with. 

 

People also felt disempowered by not knowing where their parish boundaries are.  

This should become less relevant within a Mission Area anyway but they should be 

reassured to know that neither do a number of the clergy! 

 

Leadership has always been a priestly role and in many churches that will still be the 

role of the priest.  It may also be the case that God raises up lay people who have a 

particular gift in leadership and its important in a Mission Area that all leadership gifts 

are recognised and clergy are able to accept that lay people may have a leadership 

role. 

 

An additional challenge that is already an issue in some churches is that some 

people can be overpowering or controlling in their roles within the church.  

Historically this has often not been dealt with as these are usually both strong 

characters and people who do give a lot and do a lot for the church so dealing with it 

would risk losing those people (see ‘Teamworking’). 
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RECOMMENDATION 35 -  Reconsider the Allocation of Occasional Offices 

• Review the decision of who leads Baptisms, Weddings and Funerals 

across the Mission Area.  For members of the church it would make sense 

where possible to be a priest/reader they know well but in other 

circumstances should the occasional offices be shared?  Consider the 

possibility of pooling the clergy fees and those who feel particularly called 

to these offices carrying them out while others take on other parts of their 

workloads that they have a particular talent for. 

 

Serving the Church and Community 
 

One of the most obvious roles that is unique to the Vicar is that of administering the 

sacraments.  Eucharist, Weddings and Baptisms (and Funerals, although they can 

be done by Readers) are a significant, and for some the most important, part of the 

role of the priest.  There is currently no plan for this to change.  There was challenge 

in the consultation about whether lay administration of the Eucharist should be 

considered but this is not part of the Anglican tradition. However, elements could be 

taken by a lay Eucharistic minister from one celebration to another church. 

 

There is a very uneven spread of Weddings and Baptisms between the churches in 

the Mission Area currently.  Some clergy have very few, if any Baptisms and 

Weddings each year. 

 
 

 

 

 

 

 

 

 

 

 

 

There seemed to be a difference in approach between clergy when making decisions 

about their churches.  This was particularly referred to in respect of changing type of 

service (e.g. number of Eucharistic services), use of Worship Leaders, liturgy used, 

how much of the service was sung etc.  Many clergy treat this as the decision of the 

church and would ask the PCC or wider congregation for approval of any changes.  

There were some, however, who appeared to have made these sort of changes 

without much (if any) consultation or agreement. 
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RECOMMENDATION 36 – Make decisions as a Team 

• Review the way decisions about services, use of worship leaders, liturgy, 

etc are made across the Mission Area and agree a uniform approach that 

empowers the people as well as challenging them. 

• Review the way decisions are made generally (such as spending money) 

to ensure that they are empowering to the people and promote shared 

responsibility. 

 

There was quite a bit of discomfort around this.  The congregation, as people pointed 

out, are there before the priest comes and after they have gone.  Many of the 

churches have gone through a lot of change recently, with changes of clergy and 

interregna and some churches have had quite significant changes in clergy 

churchmanship.  It seems unhelpful and unnecessary for a priest to change the 

service to fit their personal tastes.   

 

It is very much true that sometimes a church does need challenging on the liturgy 

they are using or the way that they run their services but there should be very good 

reasons for that and it should be progressive.  It was concerning that some changes 

were in favour of increasing Eucharist Services and decreasing use of Worship 

Leaders, and changing the liturgy or worship style without that being a decision or 

request of the PCC or seeming to have any relevance to the needs of the church. 

 
 
 
 
 
 
 
 
 
 
 
 
The Benefice 
 

There has been very much thought given by many people to how the Benefice fits in 

with Mission Area working.  The decision by the Bishop is that the Benefice itself will 

remain in name as long as it does not stand in the way of Mission Area working.  

That does, however, leave the question of what the Benefice means and what 

happens to the roles that worked within it. 
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A number of people who commented that they wanted the Benefice to remain were 

asked why they felt that was important.  Comments that came back included wanting 

to keep the ability for people to get married in any church across the Benefice, 

appreciating the Benefice Rota as they had a change of Priest leading the service 

occasionally and they liked that and also that it was helpful having a ‘main’ warden 

so the sub-wardens didn’t all have to hold all the responsibility of being a warden.  

There was also an appreciation of the Wardens’ meetings that have recently been 

started as place to gain advice and support and that they felt like there were other 

churches they could go to, to ask for support in doing Mission work etc.  There has 

also been some positive work with Pastoral Assistants, creating a buddying system 

and arranging a quiet day once a year. 

 

Many of the positives fit completely with the Mission Area ethos.  Meeting with other 

wardens and getting to know other churches and ask them for support (as well as 

offering it) should be a key part of Mission Area working.  The rota certainly shows 

how people have appreciated getting to know other members of the clergy and 

occasionally having a change of priest and how this is taken forward in the Mission 

Area should be considered. 

 

If the Benefice remains, the ability to get married at any church within it will remain 

anyway.  If the Benefice was to be dissolved then if this was considered important it 

would be possible to look at options for it to continue.  The question of where 

marriages can take place should be referred to the Registrar. The ultimate goal is to 

enable marriages to take place in the church that people want. 

 

The clergy within the Benefice will become part of the Mission Area Team.  As such 

it would not make sense for them to continue as a ‘mini-team’ within the Mission 

Area as this simply adds an unnecessary layer of bureaucracy.   
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RECOMMENDATION 37 – Transition from Benefice working to Mission 
Area working 

• From the Mission Area commissioning service, all clergy working 

within the Benefice become directly part of the Mission Area Team, 

working under the guidance of the Mission Area Leader.  Benefice 

Team meetings cease and are replaced by Mission Area Team 

meetings. 

• This change will be challenging for some people involved. Support 

should be proactively provided for those who need it.  It is 

recommended that the Archdeacon meets with all the clergy 

concerned to address any issues and ensure a smooth transition. 

• It is also recommended that the Mission Area Leader supports the 

Benefice clergy to effectively communicate this change to their 

congregations and support them through that transition with a clear 

path for concerns to be listened to and addressed. 
• Develop a Mission Area rota – make it strategic, looking at how 

clergy can best use their skills and talents and not simply moving 

them around for the sake of it. 

• The benefits of the Warden’s meetings and Pastoral Assistant 

Buddying and Quiet Day should be expanded so that Wardens and 

Pastoral Assistants across the whole Mission Area can benefit. 

• Explore whether there is a remaining legal or administrative role that 

contractually needs to be carried out by the Benefice Rector.  If so, 

the Mission Area Leader and Benefice Rector should agree a way 

forward. 
• Review the role of the Benefice Administrator and how that role could 

or would work in a Mission Area.  The Benefice are currently paying 

for that role so that would need to be taken in to account.  It is 

recommended that if the Benefice Administrator role is to continue, 

the duties of that role will need to be reviewed to fit in with the 

change in procedures of Mission Area Working as well as the 

changing ways of working of the churches in the Benefice itself. 
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RECOMMENDATION 38 – Recognise individual gifts  
• Clergy to spend time discerning their own particular gifts and callings in 

the context of Mission Area working, both individually and as a team, and 

work out the best way to proactively use those gifts and enable each other 

to do the same. 

• The Mission Area Leadership Team and Clergy to identify the missing gifts 

and talents in the Ministry Team and plan to identify and grow people with 

those talents across the Mission Area. 

 

Gifts and Callings 
 

Much as there is a core understanding of what a priest should do, priests, as 

everyone else, have particular talents as an individual that they are called to share 

with the church.  Mission Area working should offer an opportunity for these to be 

utilised in a much more significant way.  Where the clergy work as a team, as well as 

working with the wider ministry team, there is the chance to develop specialisms and 

take on work in a particular field across the Mission Area, freeing up other people to 

do the same. 

 

It could be argued that there are four types of priest.  The first tries to do everything 

themselves.  The second uses volunteers to help with some things and then tries to 

do the rest.  The third does the things they are called or gifted to do and ignores the 

rest!  The fourth priest does the things they are gifted/called to do and looks to 

identify and grow people to do the other things.  Mission Area working calls for us to 

begin to identify and grow people into roles so that clergy can use the gifts and 

talents God has given them to best effect. 

 
  
 
 
 
 
 
 
 
 
 
Supporting each other and working together 
 

One of the immediately significant things in this Mission Area was that there are 

some wonderful clergy with a wide variety of talents working within it but they really 

don’t know each other well at all.  There are a significant number who have joined 

the team within the last couple of years but also there have not been regular 
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Deanery Chapter meetings for a long time and so although there has been a 

significant amount of some churches working together on an ad hoc basis, many 

clergy hardly knew anything about each other and have not ever really worked 

together. 

 

This will make the move to Mission Area here a bigger jump than in some other 

areas where clergy have worked together more closely.  As the Mission Area has 

chosen to remain as one large area, meeting more regularly and working together 

will be more of a challenge than it would have been with a smaller number of clergy. 

 

There were many concerns shared about whether the clergy would be able to work 

as a team from both clergy themselves and from the laity.  This is essential as they 

will be looked to by many people as an example for how others should be working so 

there is a lot of pressure on them to get it right.  This was to some extent concern 

about individual personalities within the team but mainly about how they had been 

working autonomously for a long time and that this would be a big change for them. 

 

There does need to be some clarity about what working together will actually mean 

for their day to day working and the way that things are done and decisions made.  

As with everything else, it needs to make sense, they shouldn’t be travelling around 

different churches every week but equally they need to be open to forming 

relationships around the Mission Area and sharing their skills in different churches.  

The clergy team needs a much better understanding of the role of a Mission Area 

Leader and how they relate to the MAL. 

 

Once the team begins to function well, they should be taking joint responsibility for 

the whole Mission Area.  They will have key churches and parishes that they provide 

the majority of pastoral care and services for but that shouldn’t be exclusive and the 

whole team should be aware of and plan for all the churches across the Mission 

Area and ensure that some are not prioritised over others.  In that sense there 

should be no interregna as we currently know them – there will be vacancies in the 

Mission Area Clergy Team but as the team is responsible for the whole Mission 

Area, service for those churches should be continued equally with services across 

the Mission Area. 
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RECOMMENDATION 39 – Build up the clergy team  

• Clergy meet regularly as a team.  It is recommended that they meet 

once a week for morning prayer and fortnightly for meetings.  These 

meetings should take responsibility for the priestly roles across the 

Mission Area, for sharing needs, offering support and discussing 

opportunities for working together. 

• The clergy continue a programme of opportunities to get to know each 

other.  It is recommended that they have at least one away day per 

quarter and possibly look at going on retreat together at some point.   

• The clergy consider a ‘buddying’ scheme where they take a pastoral 

responsibility for one other member of the clergy. 

• One of the essential changes needed is an improvement in 

communication.  It is recommended that the clergy advise each other 

of the best way to contact each person and agree to reply to requests 

for help or support.   

• Clergy have an open and respectful discussion about the challenges of 

working together when some are unable to accept the priestly ministry 

of women. 

• Seek clarification around the role of the Mission Area Leader, 

particularly in their support and challenge of the clergy. 

• The existing clergy review system will need to address the cleric’s role 

as a member of a team with both other clergy and with lay people and 

also look at ways to identify training that clergy may not easily 

recognise that they need themselves.  The current review system 

doesn’t provide a robust mechanism for this. 

There were some concerns about how Priests who do not accept the priestly ministry 

of women might work in a team with women.  Both of these individuals were very 

open to working with the whole team as much as possible, they would simply not 

receive communion from a female priest and would probably not be comfortable with 

a female priest celebrating communion in their own church. 
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The ‘Allocation’ of Churches 
 

Priests will generally be located in a parish or group of parishes and provide most of 

the pastoral care and services in that area.  At the moment the spread of parishes or 

churches among the clergy in the Mission Area does not really make sense and this 

needs reviewing.  There will need to be a rethink but although clergy should be 

rooted in particular parishes, the responsibility for each church lies with the whole 

team under the Leadership of the MAL. 

 

There is a particular concern around Llanfynydd Church and the amount of priest’s 

time and pastoral care they are receiving.  There is a huge amount of pressure on 

one worship leader who is (amazingly) still very enthusiastic and dedicated but is 

having to take on a lot more responsibility than she should be on her own.  They are 

paying the same per worshipper as Penymynydd but are not getting the same 

service due to being located so far away from their Priest.  They need some care 

and attention.  This is not a criticism of the Priest concerned as he works part time 

and his location is very restrictive as well as his role in that parish not being made at 

all clear. 

 

There was a feeling that they needed a focal person for the congregation and the 

community and that they were missing that in a Priest.  Arguably that could be a lay 

focal minister but that possibility would need to be explored and I think given the 

pastoral care and attention needed at the moment to build up the church, a priest 

would be advisable. 

 

There is a question of the fact that they are one congregation in two churches that 

has been raised by a few people.  They do maintain these two churches and pay 

their share so arguably there is not a reason to not continue to have two.  However, 

at the moment they only pay towards a part time priest and that could change with 

Mission Area finance.  They need to consult with members about the possibility of 

using one church instead of two if the money was better spent on priest time. 
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RECOMMENDATION 40 – Ensure the distribution of pastoral care for 
churches among the clergy is fair and logical  

• The Mission Area churches as a whole are considered and 

‘reallocated’ to the priests available.  The Mission Area Leader 

currently has the highest number of churches.  This does not make 

sense given his role.  It is important that he does retain a priestly role 

but it is recommended that he only holds pastoral responsibility for 

one congregation.   

• Rev Bryn Parry-Jones is currently located a long way from 

Llanfynydd and as a result is severly restricted in the amount of 

pastoral care he is able to provide and the time that takes.  This 

situation should be reviewed.   

• Other responsibilities and churches should be reconsidered in the 

light of this.  If a Pioneer Priest is appointed, there will need to be 

discussions about how the work at Sandycroft and Garden City is 

allocated but it may leave Rev Steve Green and Rev David Lewis 

with one church (or one church and administrative responsibility for a 

second) so it might make sense for them to take on another 

responsibility.   

• More detailed recommendations are not given as these need to be 

worked out by the Mission Area but it is strongly recommended that 

the two situations mentioned above (Bryn and Martin) are at least 

resolved.   

• It is highly recommended that this conversation is facilitated by 

someone nominated by the diocese as it will be awkward for the 

Mission Area Leader given the effect on his own situation. 

• Llanfynydd and Cymau churches should review their current situation 

considering the cost of running two churches and whether that 

money should be put towards the cost of priest time to grow and 

develop the church. 
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Finding the Time 
 

There was significant concern about how it would be possible to find the extra time to 

put in the work that setting up a Mission Area would take.  There is a concern that 

already overloaded clergy will be expected to do more and that would be impossible. 

 

There is also a concern that some lay people are also overworked and don’t have 

extra time to take on more – it was felt that they are the people with the enthusiasm. 

 

There was a question about what support would be available to enable that extra 

time.  Some churches really felt that they had no lay availability to do any extra work. 

 

a) It varied quite a bit across the Mission Area as to how busy people actually 

were.  Many people felt that they did have a more time and skills to give and it 

was actually the opportunity that was lacking.  This will share out the tasks 

and enable the clergy and other lay people to take on some of the new tasks. 

b) The new tasks should mainly be temporary.  Mission Area working will take 

extra effort to begin with, to get it up and running, but once it is, it should 

actually mean less work as people will be doing the things they are good at 

c) We need to pray about it and have faith that God will provide the workers 

d) Discussions have already begun about the possibility of employing an 

Administrator for the Mission Area.  That will potentially take a lot of the extra 

admin tasks away and probably some existing ones too. 

e) The Mission Area is in the fortunate situation of having no interregna (there is 

a vacancy for a Pioneer Priest but not an interregnum as such).  This is an 

ideal time for this change. 

f) There needs to be an understanding that some clergy will have less lay 

people available than others due to the nature of their church, the age of 

members, the history of lay involvement.  They may need to spend more time 

building that up and will have less time at first for wider Mission Area work. 

g) There will be things that people are doing now that are not necessary.  

Activities and meetings need to be rationalised.  New meetings should not be 

set up for the sake of meetings but simply when then are needed to plan or do 

something. (See ‘Teamworking’) 
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RECOMMENDATION 42 – Recognise that churches are at different stages 
and offer appropriate support  

• Clergy to have an open discussion about the current situation in each of 

their churches and the availability and willingness of lay people and to 

agree an action plan to work with those churches where lay people are less 

motivated. 

 

RECOMMENDATION 41 – Employ a Mission Area Administrator 
• Prioritise agreeing and applying for a grant to employ a Mission Area 

Administrator.  It is recommended that this might be a part time role on 

higher than living wage to attract someone with a higher skill level who the 

Mission Area Leader will be able to rely on to work on their own initiative.  

It is recommended that this role is located in or near Bistre for ease of 

access to the Mission Area Leader. 
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RECOMMENDATION 43 – Identify and improve opportunities to work with 
other denominations or provinces 

• Gather information about ecumenical links across the Mission Area.  

Discuss how these might be strengthened and where working with 

ecumenical colleagues might strengthen the Mission Area further, 

including involvement in Mission work together in shared communities. 

• Discuss the link between Saughall and Sealand and how this can be 

strengthened further to the benefit of both churches.  To explore the 

possibility of clergy being able to move across that border to share skills 

to serve a joined up community. 

 

Ecumenism and cross-border working 
 

There is a small amount of ecumenical working within the Mission Area, mainly with 

Mission work such as ‘Open the Book’.  Sealand Church do work across the border 

with Saughall but feel this something that is not ‘approved of’. 

There seems to be a general feeling that ecumenical work has been tried in the past 

and hasn’t really worked.  There may be more that happens locally but it didn’t seem 

to be a main feature. 
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Churches Working Together, Making Sense 
 

This is a large Mission Area with 19 churches.  It makes logical sense that they won’t 

all work together on everything.  Mission Area working is about working together 

when it make sense and adds value to do so.  This should always be backed up by 

really good communication, so that others can join in and people know about events 

each group is running and are able to advertise them across the Mission Area.  The 

advantage of a large area, however, is that there are many skills and resources to 

draw upon. 

 

Just as with people, the church across the area have their own strengths and one of 

the things that came up in the consultation a number of times was the feeling that it 

was important that they continued to play to their strengths and didn’t feel they had 

to do everything.  It is easy for everyone to get hung up on one area of work (often 

youthwork!) and feel that everyone has to be doing that.  Other aspects of work are 

equally as important and it is better to do one thing well than many things badly.  

Churches also need to work to their communities – if there are no children in the 

local community then don’t start a Children’s Church! 

 

Churches will work in different ways and have different focusses and 

churchmanships, that is to be expected and should be valued rather than seen as a 

barrier to working together.  Each should be open to challenge and compromise in 

order to make the work they do the best it can be.  The diversity across the churches 

in this Mission Area is exciting, although the MALT should be aware of it and ensure 

it doesn’t cause divides. 

 

There was some concern about churches that currently worked together well no 

longer being able to do that. Of course, that would not be the case.  If something is 

working well and achieving its aim then it should be continued.  It might make sense 

to open it out to other churches and that should always be considered.  What is 

important is going back to the questions of ‘what are we trying to achieve?’ and ‘are 

we achieving it?’ – if the answer is no, then maybe things need to change.  As an 

example, Llanfynydd and Penymynydd have shared services because they share a 
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RECOMMENDATION 44 – Work together for a reason 

• Review current arrangements for churches working together and identify 

what they are aiming to achieve and whether they are achieving that. 

 

RECOMMENDATION 45 – Work with other church groups 

• Talk to the Mothers’ Union in the Mission Area and the Diocese to see how 

they could join in Mission Area working. 

Vicar but geographically that doesn’t necessarily make sense and so perhaps that 

should be reviewed. 

 

There are many examples of churches already working together well within this 

Mission Area and that should be recognised and celebrated.  There are many 

examples of how Mission Area working is already being embraced – one is the 

Compline service that was held weekly throughout Lent in Buckley that was run in 

conjunction with the Pilgrim Course.  This was something that hadn’t been done 

before, it used the strengths of particular clergy in that type of service and had 

people attend from a number of different churches. 

 

There are also churches who provide something others’ don’t – for example, people 

from Shotton attend the 6pm service in Connah’s Quay as they don’t have one in 

Shotton.  That is a good example of how, although people may not like the idea at 

the time of change, if they want a particular service, they will go to a different church 

for that. 

 

This applies not just to shared church services but also to other groups such as 

Mothers’ Union and Ladies Guild.  Mothers’ Union hold regular Deanery services and 

this will continue as a Mission Area.  They also show good practice in working 

together on shared fundraising projects for example.  It would be a good opportunity 

for them to link in with Mission Area work and see how the Mothers’ Union could help 

with encouraging people to work together. 
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RECOMMENDATION 46 – Maintain and learn from good relationships 
between churches 

• The Benefice Rector to work with the clergy to identify where the Benefice 

has engendered a sense of family and to advise on ways to expand this to 

the wider Mission Area. 

 

Sandycroft were invited to Holywell Church for a Harvest Service in September.  This 

is working across Mission Area boundaries but is a really positive idea – actively 

inviting another church to a particular special service. 

 

There is a feeling of ‘family’ for some people within the Benefice and with all the 

changes happening, it is important that this is not lost but expanded to the wider 

Mission Area.  

 
 

 

 

 

 

 

 

Some churches in the Mission Area felt that they were not yet at a point where they 

could offer much support out to other churches.  This may cause tensions but it has 

to be understood, each church family is at a different stage with different challenges 

and different people.  Some are struggling to raise money to pay their share debts, 

some are more elderly than others and some are not as far on in their understanding 

of discipleship.  However, these churches do need to be ready to accept support 

from others, to be open to change and development and to offer support where they 

can. 

 

There were many churches who did feel they were ready to offer support.  Some 

examples (there are many, many more) were: 

 

Sealand who have run some very successful community and fundraising events and 

are happy to help to use their experience and skills to advise and support other 

churches to do similar things.  They also held a simple community consultation 

exercise which they would be able to share with other churches. 
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RECOMMENDATION 47 – Match up churches who could benefit from 
working together 

• Gather information on the skills and needs of the churches and link 

appropriate contacts to enable them to work together. 

 

RECOMMENDATION 48 – Work with other Mission Areas 

• To look at ways to ensure that the Mission Area is able to work with other 

Mission Areas and any barriers to this are addressed. 

• To proactively look at how the Youth Worker will be able to work with the 

Mission Area ministry team while being based solely in the Connah’s Quay 

area. 

 

RECOMMENDATION 49 – Know what facilities your Mission Area has to 
offer  

• A central contact to be identified to gather information from each church 

about facilities, access, services, availability of rooms, contact details to 

book, location, parking, available resources (projector, screen, display 

boards…) etc. 

 

Connah’s Quay and Shotton offered the support of professional people with a wide 

range of skills and particularly generosity, pragmatism and an ability to tackle 

problems head on. 

 
 
 
 
 
 
 

There was a feeling that the Mission Area should be permeable too – that where it 

makes sense to do so, working across Mission Area boundaries should be 

encouraged.  There has been some links in the past with Mold Deanery and these 

were seen as a positive thing.  Also Connah’s Quay Churches are currently in the 

process of employing a Youth Worker that will be shared with churches in two other 

Mission Areas. 

 
 
 
 
 
 
 
 
 

Churches need to know more about each other and share information about 

facilities, services, traditions etc. 
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Reaching out 
 

There are already a range of Mission projects taking place within the Mission Area 

including community lunches, Open the Book in schools, Messy Church, the True 

Food Café, Bart Art, new websites and Facebook pages etc.  They have various 

aims – some go out to take the Bible to the community, some offer a chance to chat 

and eat, some aim to get people in to the church building… all different ways to link 

to the community and show God’s love to the people. 

 

There are also a lot of exciting opportunities to be had and people are working on 

new ideas as this is being written, such as the Parent and Toddler Group in 

Broughton that is linked to the neighbouring Airbus Factory. 

 

This Mission Area is growing fast, both with people and facilities, as a lot of new 

housing and an ever growing shopping centre appear in Broughton.  This all adds 

new opportunity to what is already there. 

 

There has previously been discussion about a Pioneer Priest being appointed to the 

Mission Area and working particularly in the Garden City and Sandycroft areas.  Both 

of these are areas of significant deprivation and are recognised as a priority.  There 

are also clear opportunities for the Pioneer Priest to share their expertise with the 

Mission Area and perhaps to work on projects right across – particularly also with the 

Airbus factory and the Broughton Shopping Park and new housing. 

 

The Pioneer Priest post has previously been advertised but not appointed and one  

of the identified problems was that it was advertised as having to work with a priest 

who was ‘Forward in Faith’. 

 

Sandycroft Church feel in limbo to some extent at the moment as they were waiting 

for that Priest to become theirs and work with them however the Benefice Team is 

fully staffed.   

 
The Pioneer Priest role will require clarification and understanding in the Mission 

Area.  It is understood that a Pioneer Priest would be given time to concentrate on 
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RECOMMENDATION 50 – Identify a Pioneer Priest for the Mission Area  

• Reconsider the role of the Pioneer Priest as a priority.  Review in what 

way the ‘Forward in Faith’ issue would directly affect the role and 

whether putting this on the advert is either unnecessary or requires 

further explanation.   

• Consider the possibility of Sandycroft ‘raising up’ a Priest from among 

their number.  They have at least one person who could step in to that 

role and train on the job.  That person has experience of working with 

the clergy team and so would not have the same problems as 

someone coming from outside the area.  They do need a priest as 

soon as possible to give them stability and enable them to fully 

participate in Mission Area working so it is recommended either that 

someone is locally ordained deacon or a new Pioneer Priest is 

recruited as soon as possible. 

• Rev Dot Gosling (Pioneer Priest in the Diocese) is invited to talk to the 

Mission Area Conference about the role of a Pioneer Priest and is 

involved in advising on decisions about how that role works within this 

Mission Area. 

reaching out to the community and that others in the clergy or lay team would take 

on roles such as PCC, administration and maintenance to allow them to do that.  

Pioneer work takes time and there needs to be an understanding of that as well as 

the role being in place for a significant amount of time to enable work to be done. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The True Food Café at Sandycroft is a great example of the Mission work that can 

come out of discipleship as it was started by two discipleship groups from two 

different parishes.  The work there should be used as an example for other work 

going forward – those involved can advise on raising money and getting grants, 

staffing the café, providing food, helping those in need, talking to people about faith 

etc.  The same applies to many different projects that are already happening.  It is 

important that churches don’t start their own outreach project without getting advice 

from the many people who have done something similar within the Mission Area. 
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Again, different churches will have different things to offer and that is really positive.  

For example, an All Souls Requiem Mass will attract in people who don’t usually 

come to church.  There is a need to respect the different offers from around the 

Mission Area but also to support each other in those too. 

 
Schools 
 

There are some really good links with schools across the Mission Area and some 

very skills clergy and lay people working closely with them.  These links are very 

important and must continue and relationships be built upon.  There are also some 

links with high schools although not as many. 

 

Foundation Governors can be a significant link between church schools and the 

church.  The one school who was interviewed as part of the consultation said that 

their work was very much appreciated as they were very able and willing to help.  

The school attends the church for major festivals and the church has provided 

funding for a pilgrimage and worked with the school on other projects as well as 

having regular input from the vicar. 

 

Open the Book is being run by two teams in the Mission Area and is receiving very 

positive feedback from the schools involved.  There has recently been an event to 

raise awareness of this initiative across the Mission Area and others are interested in 

getting involved. 

 

St Ethelwold’s School have recently been grouped with Hawarden Village Infants 

and Pentrobin.  As the schools are hoping to work together more in the future, it 

might be a good opportunity for the churches serving those schools to do the same 

and look perhaps at joint initiatives.  
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RECOMMENDATION 51 – Build on the positive work already happening in 
schools  

• Look at follow up provision – is there something for those who form 

positive relationships in school and are looking for something more from 

the church? 

• Form links between those who run Open the Book and those who would 

like to be involved so they can support and advise each other and share 

props and resources. 

 

RECOMMENDATION 52 – Expand the good relationship with Gladstone’s 
Library to the wider Mission Area   

• Rev David Lewis works with the Mission Area to identify how links with 

Gladstone’s can be best expanded to the Mission Area. 

 
 
 
 
 
 
 
 
 
Links with community organisations 
 

Links with community contacts has been mentioned in the ‘Commuication’ section.  

There are already strong links between St Deiniol’s Church (and in fact the Diocese) 

and Gladstone’s Library in Hawarden.  Rev David Lewis has worked very hard on 

this relationship and they now run joint events, such as a lent course with a film and 

a discussion.  Gladstone’s are happy to provide the grounds, when available, for 

church activities and have done that for Messy Church and the Church Fete.  Peter 

Francis, the warden is very happy to link with the wider Mission Area and can 

provide meeting rooms for the church where they are available, he simply asks that it 

is appreciated that the library is busy and rooms should be booked in advance. 

 
 

 

 

 

 

 

There will be other links across the Mission Area with community organisations but 

this is an area in which more could be done.  There are often organisations trying to 

do similar work to us or address similar issues such as Food Banks, Older People’s 

Charities, Children’s Charities and Play Centres, etc.  One of the churches in the 

consultation particularly comments about how they would like to have details of 

collections for Food Banks or Refugees etc provided at church so they could easily 

get involved. 
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RECOMMENDATION 53 – Work more closely with other community 
organisations  

• When the Mission Area looks to start a new community project, it should 

think about the other organisations that might be involved and form 

relationships with them to identify ways they can be stronger working 

together. 

 
 
 
 
 
 
Being seen 
 

How does the church make sure it is seen in the community?  One suggestion was 

that clergy need to be seen out more in the community in their collars and one way 

to do that was to make use of public facilities such as coffee shops to work from or 

be available in to meet the community.  One comment in the consultation was that:  

 

‘Too many churches assume they are part of their communities.  They are 

welcoming but only to the people they know/have connection with.  They don’t know 

the whole community any more.  They need to deliberately, intentionally look 

outward and not assume.’ 

 

Being seen as part of the community, being considered as an important partner at 

community events or in consultations doesn’t happen automatically to the church any 

more.  There needs to be a deliberate effort for the church to be visible at local 

events and participating in things that are important to its community, such as 

campaigning against the school closure, which I know has happened with churches 

in some parts of the Mission Area.  

 

Being seen on the internet is equally as important these days as it is where many 

people get their information.  Use of the internet is a great way to reach out, 

particularly to younger generations.  There are many possibilities and some have 

been covered in the ‘Communication’ section.  It is also advisable to have a look at 

what comes up when you ‘Google’ your church and whether you need to try and do 

something about that.  One of the things each church can do is ensure they are on 

‘Google Maps’ where many people look both for directions and for interesting places 

to visit when they are in an area.  The Rev Danny Evans has done this for his 

churches and I’m sure would be happy to advise others on how to do it. 
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RECOMMENDATION 54 – Increase the visibility of churches in communities  

• Identify ways the churches in the Mission Area can make themselves 

visible in the communities they serve. 

RECOMMENDATION 55 – Improve the Internet Presence of Churches 
• All Churches ensure that they are on Google Maps and look to link their 

website and include information on opening times etc. 

 

Having a church Facebook page and encouraging visitors to ‘like’ it or to ‘follow’ the 

church on Twitter can also be a good way of raising the church profile but it is 

necessary to ensure you have someone willing and dedicated to updating it regularly 

to keep people interested. 

 
 
 
 
 
 

 

 

 

  

Some comments about reaching out to the community were: 

 

‘I hope people will be less obsessed with buildings and more able to accept a church 

in different format’ 

 

‘We have to build this community.  Worshipping together, working together into the 

community – outreach.’ 

 

‘Funerals, Weddings and Baptisms give us an opportunity to have contact with 

people, we need to do something with that opportunity’ 

 

‘I live in **** parish and they are not reaching out.  Even when I go to the church they 

don’t reach out or talk to you.’ (referring to one of the churches in the Mission Area) 

 

‘Congregations need to allow their clergy to look out, to re-focus their ministry.  Need 

to get the balance between ministry to inside and ministry to outside – may need to 

let go of some stuff’ 
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RECOMMENDATION 56 – Consider how the church buildings fit with God’s 
Mission for the church 

• This report will not recommend the closure of any churches.  It does, 

however, invite congregations to consider what their church is there for and 

whether it is achieving God’s purpose. 

RECOMMENDATION 57 – Set up ‘Friends’ Groups 

• Churches to consider the possibility of setting up a ‘Friends’ group, which 

will allow for fundraising for the church building that is separate from other 

funds and is only spent on the building.  Hope Church have already done 

this and so could share details.  There are benefits both for people who 

want to contribute to the church and also for the church in having an extra 

source of income that cannot be accessed for share or other costs and is 

only for spending on the maintenance of the building. 

Buildings 
 

There is concern among some people that the aim of Mission Areas is to close 

churches.  This is not true.  It is true, however, that the aim of Mission Areas is use 

the resources of the Church in the best way possible to enable God’s love to be 

shared as widely as possible.  That means that there may be some difficult decisions 

at some point about whether churches should close and whether keeping them open 

is really achieving the Mission that God is setting us. 

 
 

 

 

  

 

 

There were a couple of people who were quite open during the consultation about 

the fact that they weren’t really involved because of faith, they simply loved the 

building and wanted to keep it open.  I was impressed by their honesty and expect 

that there may have been a few others who might not have been as honest!  This is 

the case for many churches, especially particularly old and beautiful ones!  It might 

be helpful to find a way to ensure that faith-related decisions about the church are 

made by the people who are there for reasons of faith and that there is a way for 

people to be involved who are keen to protect the building without them needing to 

influence decisions that should be made by those who have a faith.   
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RECOMMENDATION 59 – Save Energy and Save Money 

• Re-start the energy saving initiative across the whole Mission Area.  Look 

at a regular input to the Mission Area magazine about progress made to 

encourage people to join in. 

• Look at church buying and identify opportunities to save money by buying 

together.  Look at whether this is a role for the Mission Area Administrator. 

  

RECOMMENDATION 58 - Set up a Church Buildings Team 

• This could include expertise on things like maintenance, use of buildings, 

energy saving, applying for grants etc.  It should be a drawing together of 

existing people with these skills to work more efficiently and replace some 

of the work churches do individually at the moment. 

It was suggested that there needed to be more creative thinking about the way the 

buildings are used.  It was asked whether there could be a board for churches similar 

to the parsonage board.  Much as that is a recommendation for the diocese or 

province, there is no reason why there couldn’t be a Mission Area Church Buildings 

board.  Also, Allan Poynton, in Hope Church was involved in a Diocesan initiative 

around energy use in churches and saving energy.  He is keen to get involved in this 

again across the Mission Area and to help churches to identify how they can improve 

their energy use significantly.  This would be a great initiative which would be of 

benefit to all the churches, making them greener and also possibly saving them 

money. 

 

Another potential opportunity to save money is by churches joining together to make 

purchases, either saving money by buying in bulk or by having more bargaining 

power with large firms providing maintenance work. 
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RECOMMENDATION 60 – Make best use of Church Buildings 
• Identify the church buildings across the Mission Area that could be used by 

the community and put together an Action Plan to promote these 

opportunities. 

• Identify work that needs doing on buildings to make them fit for purpose 

and look at how Mission Area working could help bring down costs, raise 

money or share expertise. 

When looking at the use of buildings across the Mission Area it is important that 

people get an appropriate opportunity to feed in their opinions.  As in other arenas, it 

is often the people who shout the loudest who get heard and those who are quiet 

and feel the church hall is a much better (warmer, more comfortable) place to have a 

service are sometimes in the majority. 

 

Buildings can be a great opportunity to provide a link with the community and a 

number of the church halls within the Mission Area already do that.  This is 

something that in some areas could be developed a little more and at Buckley and 

Sealand, for example, they are already looking at the possibilities for development. 
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RECOMMENDATION 61 – Safeguard centrally 

• Very clear information should be distributed to all the relevant people 

across the Mission Area about which roles will require a DBS check. 

• One person (Mission Area Safeguarding Officer) in the Mission Area is 

responsible for holding a central list of all those across the Mission 

Area who need DBS checks.  Each time one of the Teams or a Church 

works with a new person they should contact the MASO to ensure they 

are on the list and up to date.  The MASO is responsible for ensuring 

that all the people on their list have up to date checks although they 

may delegate to local Safeguarding Officers to carry out the paperwork.  

The MASO should also record who has enquired about that person.  If 

the person is subsequently taken off the list or does not have an up to 

date check, the MASO should immediately contact all those people 

who enquired and ensure they are aware that that person should no 

longer be carrying out roles that require a DBS check. 

Safeguarding 
 

This is an essential issue that has not been emphasised enough in the plans for 

Mission Area working.  There are new Safeguarding procedures due to come out 

soon and these may help with the way this works in the Mission Area but there are 

certain aspects that will need to be addressed immediately. 

 

If people are going to work across the Mission Area there will need to be a very 

robust way of ensuring that the people who should have had DBS checks for the 

work they are doing have had checks up to date.  This needs to be reviewed on an 

ongoing basis as it can’t be expected that every person will be checked every time 

they take part in something.   
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RECOMMENDATION 62 – Be clear about what we are trying to achieve 

• When actions are agreed by Teams or by the Mission Area Conference 

they should have clear outcomes of what they are trying to achieve that 

work towards the Vision and Aims of the Mission Area.  There should be 

agreed timescales for reviewing whether these outcomes are being 

achieved and where they are not, changes should be made or actions 

should cease as appropriate.   This is essential so should not be made 

overcomplicated or onerous. 

Are we getting it right? 
 

It was highlighted that the church needed to be clear what it was trying to achieve 

and review regularly whether this was happening.  There is a balance between not 

wanting to create more paperwork and needing to ensure that a lot of work doesn’t 

keep going in without achieving much.  It is difficult to choose to stop something 

once it has started but if we want to use our people and resources in the best way 

possible, we need to have the confidence to do that. 
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Mission Area Leadership 
 

The Mission Area Leader 
 

The Mission Area Leader is a new role and one that will to some extent develop as it 

goes along.  In order for the Mission Area to function well, the Mission Area Leader 

will be crucial, offering guidance and oversight, having an understanding of how the 

whole area is working and addressing any barriers or problems.  The role is to 

provide support, nurture and challenge to lay and ordained across the Mission Area, 

energising and providing inspiration. 

 

To begin with, they will need to identify a Mission Area Leadership Team and 

establish the brief and priorities of that team.  They will then need to identify and 

coordinate leads for the different Ministry Teams, set up those teams, identify 

training needs and organise training, coordinate Mission Area-wide events and 

services, set up and action a robust Communication Strategy and much more. 

 

The Mission Area Leader will need to be encouraging people to work as a Mission 

Area, both in partnership with other churches and as a Lay and Clergy Ministry Team 

and they will have the role of challenging those who are not working in that way.  The 

Mission Area Leader is a very different role to an Area Dean which was more an 

facilitative role and a link between the diocese and the parishes. 

 

The phrase ‘first among equals’ has been used and this was felt by many to be an 

unhelpful phrase so would be best avoided in the future. 

 

The Mission Area Leader should be promoting the Vision and Aims of the Mission 

Area and have a strong sense of the ministry needed across the Mission Area.  This 

is not so much about building a hierarchy as it is about having someone who has a 

good understanding of the bigger picture, right across the Mission Area and is able 

to help others fit within that as well as shape that understanding. 
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People were concerned about having to ask the Mission Area Leader for permission 

to do things.  This would not be helpful and add an extra layer of bureaucracy.  The 

ethos of Mission Areas is to empower people to ‘go and do Mission’ and that should 

remain.  The Mission Area Leader role is more about joining people together and 

challenging where Mission Area working is not working well. 

 

There was concern from a number of people that Rev Martin Batchelor was very 

busy and much as they believed he was capable of the role, they couldn’t see where 

he would find the time to take it on.  

 

The Mission Area Leader does need to be someone who can recognise what is their 

role and say no to or delegate the things that are not.  The focus must very definitely 

be on leading the Mission Area and caring for their parish. 

 

There was mention by a number of people that the Church in Wales Review had 

mentioned the possibility of having Lay Mission Area Leaders.  Many people felt that 

that might be a good move for this Mission Area, to allow the clergy to continue their 

pastoral role and to choose a lay person with clear leadership skills as a Mission 

Area Leader.  At present that has not happened in the Diocese but it might be 

something that could be considered for the future. 
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RECOMMENDATION 63 – Develop the role of the Mission Area Leader 

• The Mission Area Leader should consider other roles and 

responsibilities currently held and whether these will work alongside 

the Mission Area Leader role. 

• Quality and quantity of input from the Mission Area Leader will be 

essential to the success of the Mission Area, particularly in the first 

few years.  Implementation of Recommendation 40 is essential to 

the success of the Mission Area Leader role.  Immediate priority 

should be given to reallocating some of the responsibilities of Rev 

Martin Batchelor, in particular the care of at least some of his current 

churches, so that he is able to fully carry out the role of Mission Area 

Leader. 

• As this role will be significantly different to the Area Dean role, it is 

recommended that the Mission Area Leader takes advantage of 

some leadership training where available. 

• The Archdeacon meets regularly with the Mission Area Leader to 

provide support as the Mission Area is first set up and there are likely 

to be difficult situations to deal with. 

• It is recommended that Rev Martin Batchelor remains as the Mission 

Area Leader.  Once the Mission Area is more established, after the 

first few years where consistency will be key, consideration should be 

given as to whether a Lay Mission Area Leader might be considered.  
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RECOMMENDATION 64 – Identify and Develop the Mission Area 
Leadership Team 

• As a priority, set up a Mission Area Leadership Team consisting of 6-8 

members with strategic leadership skills to act as an ‘Executive’ of the 

Mission Area Conference.  These members should be a mix of clergy 

and lay. 

• Meet with this group and draft the terms of business, to be presented 

and agreed at the Mission Area/Deanery Conference. 

• Agree certain areas that each member will take a particular 

responsibility for the leadership of. 

• If possible, identify a young person (16-25) to sit on the Mission Area 

Leadership Team. 

• MALT send out a questionnaire to churches to establish what is 

currently happening across the MA – services, outreach activities, lay 

ministers, gaps identified, training needs etc.  This should also explore 

with churches what they feel their particular strengths are. 

MALT 
 

The Mission Area Leadership Team should be a small group of people with strategic 

leadership skills.  It should include the Mission Area Leader and the Lay Mission 

Area Chair and be minuted by the Administrator.  There should be a few other 

people identified from the Mission Area Conference with leadership skills. 

 

The Mission Area Leadership Team is a support body for the Mission Area Leader 

and an executive of the Mission Area Conference who share the role with the 

Mission Area Leader of leading, inspiring and challenging, while having a big picture 

view of what is happening across the Mission Area. 

 

The Mission Area Leadership Team should be a strategic body, not operational.  

Their role is about making sure the big picture is working well rather than getting 

involved in the detail – that remains with the people who are working in the Ministry 

Team.  As one person put it: 
 

‘The MALT should be a steering group - not to direct but to support and enable.’ 
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RECOMMENDATION 65 – Address Training Needs from a Mission Area 
perspective 

• The Mission Area Leadership Team take responsibility for the oversight of 

training, identifying overall training needs and ensuring someone is 

responsible for the booking or delivery of the training. 

RECOMMENDATION 66 – Encourage constructive feedback and 
development 

• Develop a structure of support and mentoring to all Ministers that enables 

them to gain feedback on their role as well as request support and training. 

Training and Appraisal 
 

Provision of appropriate training and assessing training needs must be a priority for 

the Mission Area.  Comment was made during the consultation that it has been 

difficult or impossible to find anyone to take responsibility for providing training for lay 

ministries such as Worship Leaders or Pastoral Assistants. 

 
 

 

 

 

 

 

There are two aspects of training that need considering initially.  One is how training 

is provided for particular ministries or roles, publicising a key contact for arranging 

that training and agreeing how and when it will be run.  The second is training that is 

more specific to the move to Mission Area Working.  That may include things such 

as team working, team building, collaboration, delegation, coaching, appraising 

volunteers, discernment, etc.  It would be beneficial for groups of clergy and lay who 

are going to be working together to attend some of the training together as it will help 

build relationships and ensure they are approaching things in the same way. 

 

It was also felt that there was a need for appraisal to become a more normal part of 

the way of working for both clergy and lay.  It was pointed out that some people had 

been doing a role for many years, such as a Reader or a Worship Leader, but might 

never have had any further training or feedback and even not be up to date with 

current practice. 
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RECOMMENDATION 67 – Transformation Training Techniques are utilised 

• Those who attended the Transformation Training are encouraged to 

communicated together and to support each other to use the skills 

developed within that training.  The Leadership and Ministry Teams remain 

aware of that resource and continue to promote and use the skills of those 

individuals  

Transformation Training 
 

The Mission Area have had the Hope and a Future Training as provided by the 

Diocese.  A number of people from across the Mission Area churches attended and 

there has been a lot of positive feedback, both about the training and about the 

opportunity to get to know other people from other churches and identify ways to 

work together. 

 

There has also been Facilitator training carried out by the diocese and one person 

from this Mission Area is now trained as a Facilitator, which is a great asset for the 

Mission Area. 

 

The techniques learnt at this training have been used by some in meetings and have 

been found to work well.  The Hope and a Future group should be encouraged to 

continue supporting each other to use the techniques where possible and hand them 

on to others. 

 

There has also been a session run within the Benefice exploring the understanding 

of the word ‘Mission’, which went well, and there is an enthusiasm to continue this 

work to develop further understanding of community and the church’s mission. 
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RECOMMENDATION 68 – Launch the Mission Area with a Big Celebration 
• A Mission Area event is planned with plenty of notice (months).  No other 

services take place that day across the Mission Area so all can attend.  If 

possible it takes place at a Community Venue within the Mission Area 

rather than an individual church.   

• It is recommended that lay people from across the Mission Area are 

involved in the planning and delivery and also contribute to designing the 

liturgy, incorporating the necessary parts from the Bishop.  The event is a 

day of celebration that is open to the whole community with fun activities 

and food provided and plenty of information about what goes on across 

the Mission Area. 

Becoming a Mission Area 
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Questions for the Diocese/Province 
 

• Who will choose new clergy?  Will it be parish or MA? 

• We would like a range of liturgy/liturgical resources to use specific to the 

Church in Wales tailored to different circumstances.  So valuable.  (Similar to 

Times and Seasons?) 

• We are scrimping and saving here and then lots of glossy stuff comes from 

diocese – doesn’t give a good impression.  Don’t want to go back to how it 

used to be (bad quality) but is there a middle ground? 

• Concern that training applications are overcomplicated – could these be made 

more straightforward?  Those who are working hard and need this support are 

going to struggle to find the time to do this – are those in greatest need then 

losing out? 

• Communication is a major downfall.  Lack of real interest shown in the 

workings of the church on the ground level.  Don’t take people seriously at 

ground level.  I would rather people became involved with what is going on.   

• There were many people who were keen to have another big service where 

lots of Christians came together to worship.  Suggestions varied between the 

Mission Area, the Diocese and the whole Church in Wales.  There was very 

much a feeling that that sort of event energised people and reassured them 

that there were lots of other Christians with them.  Comments included: 

o When Bishop John became Bishop he held a big event.  The thing 

about it was the people got really excited when they saw how many 

people were there.  You don’t think about those numbers when you 

think about church.  I watch Songs of Praise and you see the churches 

and the cathedrals packed.  You tend to forget how many people there 

are who have a deep spirituality. 

o We experienced it at Jubilee Service a couple of weeks ago.  Vicar 

chose a hymn suitable for every denomination.  Everyone felt included.  

I’ve heard fantastic reports.  More than 200 people. 

o Quite a lot of people at the end of the service clapped as they felt very 

positive about it. 
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o We did something similar at Hope Leisure Centre with the Bishop a few 

years ago. 

o The laughter that’s come in the last ten minutes – we need something 

big to kick start the whole thing without deliberation and decisions.  

Celebration 80 was the whole of Wales, it was packed out, we had 

dances, demonstrations and singing.  It wasn’t only when we arrived 

there but the journey down and back on the train and the coaches.  We 

sang all the way to Cardiff and all the way back.  Left a lasting memory 

on me.  Coming back you felt proud to be church.  Feeling that we 

might consider kick starting all of this on a much higher level.  There 

are plenty of Christian CEOs and entrepreneurs – would need to be 

Millennium Stadium.  Male voice choirs.  Initial presentation of all that 

the church is.  Celebration for the whole of Wales – we are still here!  In 

Mission Areas it’s too small, too inward looking.  We’ve been so heavy 

tonight we need to lift it up and the church will take off. We would end 

up with spirituality.  Service at the end.  I can imagine it.  We need a 

corporate act of penitence as well as a celebration.  We have got 

things wrong even though we have thought we were getting it right.  (I 

believe this lady is a prophetic voice and has an important point that 

should be considered) 

• I wonder if there will be situations where the Bishop won’t approve of what’s 

happening.  He might pour water over something very positive. 

• What concerns me is that church in wales is doing different things.  (Ministry 

Area/Mission Area) 

• I think the diocese has a responsibility – there are things I just don’t hear 

about.  The diocese has some responsibility about how it shares information – 

star is a great improvement. 

• People seem to be unsure about the role of the Archdeacon.  It would be 

good to have some clarity about the responsibilities and purpose of that role 

as the move to Mission Area Working takes place. 
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Legal Queries 
 

• What does Parish mean in a Mission Area context? 

• How does Mission Area working affect the appointment of Foundation 

Governors for Church Schools?  Can they be appointed from across the 

Mission Area?  Who appoints them? 
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Concerns 
 

There are some key concerns that need to be either openly addressed or need to be 

actively taken into consideration while moving forward to MA working. 

 

 Concern about our faith getting squeezed out and becoming more 
structure and admin led – e.g. worry about meetings getting in the way 
of worship. 

 
REPLY: It is essential that this does not happen.  However, it is also important to 

recognise that worship is only one aspect of discipleship and we need to find 

ways to accept God’s Mission for us to go out into our communities and share the 

good news of his love with others. 

 

 Will there be a different priest every week? 
 
REPLY: Unless for some reason you as the Mission Area decide that is the best 

forward then no.  Hopefully, you will get a chance to see other clergy from time to 

time in your church but it is very likely that you will still have a regular vicar who 

does the majority of your services. 
 
 The whole structure is built on parishes and people have affinity to 

parish.  Lots of decisions are made on parish.   
 
REPLY: And for the time being, parishes remain.  However, this is about 

recognising that the Church Family is wider than just the parish and recognising 

that we can do so much more as a Mission Area, a larger group of people, while 

retaining the valuable characteristics of our churches 
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 ‘I don’t think we have enough lay people who are willing and able to 
contribute to that.  We have a small minority of very willing people who 
are carrying it.’ 
‘The lay people who we are looking to take part are in the main old and 
becoming infirm many of them.’ 

 

REPLY: I’ve been very pleasantly surprised at the large number of lay people 

keen to get involved in Mission Area working.  It can be difficult to recognise that 

if you can’t see them around you, but I believe there are plenty of them ready and 

willing and more who will come forward as they are encouraged and empowered. 

 

 There is an assumption that when people retire they will become more 
available but then they go away more etc.  How do we manage that? 

 

REPLY: There isn’t an easy answer to that question.  Some of it is talking to 

people and seeing how they think they could get involved – going away doesn’t 

necessarily mean they can’t have a role, there just needs to be enough notice 

when they are going away to cover them.  Part of it is working with people on 

discipleship and recognising the responsibilities that come with it and maybe they 

will work their holidays around their role.  I don’t have an answer but I believe 

God does, maybe best to ask Him! 
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