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Section 1 
 

Statement of intent 
 
The Church in Wales is committed to fostering an environment where everyone is able to 
worship and participate in the life of the church in safety. The church therefore will: 

 robustly and consistently implement safeguarding policies and procedures across the 
Province.  

 promote a culture which listens to children, young people and adults at risk. 

 ensure that when concerns are raised they are taken seriously and dealt with 
appropriately. 

 appropriately recruit, train and support all those in a position of trust.  
 
All church workers including, but not limited to, clergy, employees and volunteers are regarded by 
the Church in Wales as persons working in positions of trust within the church and as such are 
expected to adhere to its safeguarding policy and procedures as found in this document. 
 
 
Introduction 

The Church in Wales wants to provide a safe, happy and supportive environment of mission and 
ministry in which all God’s people can grow and develop in their Christian commitment. 

Those who work for and support the church, both lay and ordained whether volunteers or paid, 
who give of their time and talents, are crucial to ensuring that all people whether they be children, 
young people, adults at risk, survivors of abuse or offenders are treated with dignity and respect 
and valued at all times. 

The Church in Wales has a responsibility to ensure that all church members are cared for and 
protected including those who work in the church by providing training and support.  To this end 
the Church in Wales is committed to being a Safe Church. 

Implicit in the words of Jesus is recognition of the unique status of all humankind and the need for 
all to be respected as persons in their own right.  The Ministry of the Lord affords special 
protection for children, young people and adults at risk. 

‘Let the children come to me; do not try to stop them; for the Kingdom of Heaven 
belongs to such as these.  Matthew 19:14’ 

 
To be a Safe Church we are committed to: 

 ensure that all church workers, whether ordained or lay, whether acting in a paid or 
voluntary capacity must act towards children, young people and adults at risk 
responsibly and with integrity; ensuring their position of trust is safeguarded and that no 
advantage is taken of those in their care. 

 ensure that all church workers are suitable for working with children, young people and 
adults at risk. 

 ensure that all public worship, events and activities are organised and delivered safely to 
a high standard; and with the particular needs of children, young people and adults at 
risk in mind. 

 ensure that all pastoral care is delivered safely.  
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 ensure that all concerns, complaints or allegations are handled in accordance with the 
law and in line with best practice. 

 ensure that those who have suffered abuse are safely supported within our church 
communities. 

 ensure that offenders are treated fairly. 

 keep under review our policy and procedures. 
 
 
Key principles of safeguarding 
 
Everyone has the right to live their life free from coercion, intimidation, oppression, physical, 
sexual, emotional or psychological harm and neglect.  Children, young people and adults at risk 
have the right to be supported and empowered to achieve well-being and fulfil their potential.  The 
welfare of children and adults at risk is paramount they have the right to be protected from harm 
and exploitation. 
 
The Church in Wales is committed to: 

 ensuring that it acts in an open, transparent and accountable way. 

 a ‘One Church’ approach to safeguarding which is robust and consistent across the 
Province.  

 promoting the well-being and ensuring the safeguarding and protection of all children, 
young people and adults. 

 ensuring that all those we come into contact with the church, (especially children, 
young people or adults at risk), receive pastoral ministry that is compassionate, caring 
and respectful. 

 contributing to safe, caring communities which provide an environment where there is 
a culture of informed vigilance around risk and abuse.  This includes alerting all adults 
(where possible) of their responsibilities to act and intervene when it appears a child 
or adult at risk may be at risk. 

 where possible the careful selection and training of those with any responsibility within 
the church, in line with safer recruitment principles.  This should include the 
appropriate use of the disclosure and barring service (DBS) procedures as outlined in 
Section 4. Taking seriously every concern or allegation made which suggests that an 
adult, child or young person may have been harmed and responding in a timely 
manner.  This includes ensuring that any concerns or allegations are reported, proper 
records are kept, information is shared appropriately and statutory agencies receive 
full co-operation in any investigation to assist in bringing to justice anyone who has 
committed an offence against a child or adult at risk.  

 building effective working relationships with statutory authorities, including police, 
child/adult social care services, health agencies, probation services and any other 
relevant agency and co-operating with Multi-Agency Public Protection Arrangements 
(MAPPA) where requested. 

 working sensitively and compassionately with anyone who has suffered abuse, being 
open to past mistakes and developing with them an appropriate ministry of informed 
pastoral care. 

 challenging any abuse of power, especially by anyone in a position of trust. 
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 ensure that any member of the church community known to have offended against a 
child, young person or adult at risk is supported and appropriately supervised with a 
plan and written agreement put in place by the Provincial Safeguarding Officer.   

 
In all these principles the Church in Wales endeavours to follow recognised good practice in line 
with this policy.  
 
 
Safeguarding legislative framework 
 
The Church in Wales is legally bound to have in place appropriate arrangements for safeguarding.  
This is also required by the Charity Commission and for insurance purposes.  The Church in 
Wales safeguarding policy and procedures are based on and draw from the legislative and 
statutory framework and policy guidance, which provide either a legally binding or else a current 
best practice basis.  
 
 
Promoting safer practice in parishes and ministry areas 
 
The Church in Wales promotes procedures which encourage safer practice in the work 
undertaken with children, young people and adults at risk.  The church wishes to create and 
maintain an organisational culture that reflects the importance of safeguarding children, young 
people and adults at risk. 

Therefore when organising events the following needs to be adhered to: 

 Risk assessment 

 Accident and incident recording 

 First aid 

 Food, drink and food hygiene regulations 
 
This list is not exhaustive and before organising an event reference should be made to the Health 
and Safety guidance which is delivered through the Ecclesiastical Insurance provided to parishes 
and ministry areas.  The Health and Safety guidance is separate to this policy and must be 
consulted before organising any events.  

However this policy does include guidance on the following topics which should be consulted 
where applicable: 

1. Activities - Section 2  

2. Bell ringers - Section 6 

3. Cathedral choirs - Section 6 

4. Church schools - Section 6 

5. Communicating with young people electronically - Section 8 

6. Filming and taking photographs - Section 9 

7. Hiring of church premises - Section 7 

8. Internet access - Section 8 

9. Parental consent - Section 2 

10. Residential events - Section 11  
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11. Safe ministry - Section 5 

12. Safe practice adults at risk - Section 3 

13. Safe recruitment - Section 4 

14. Safe practice children and young people - Section 2 

15. Transport - Section 10 
 
 
The Parochial Church Council (PCC) 
 
 What the PCC needs to do 

1. Adopt the Church in Wales safeguarding policy. 

2. Appoint a parish or ministry area safeguarding co-ordinator. 

3. Ensure worship and activities are organised in accordance with the policy and 
recommended procedures. 

4. Ensure all paid and volunteer workers: 
a. have clearly identified roles and responsibilities for activities undertaken. 
b. have references and an appropriate DBS disclosure as required. 
c. that any disclosures identified following the DBS check are discussed at the 

Provincial Safeguarding Panel before the person takes up their church role. 
d. are trained as required. 
e. that new appointees have a probationary period during which their suitability for 

the roles and responsibilities they have been allocated can be assessed. 
f. job description should be written as appropriate and approved by the PCC for 

the role undertaken. 

5. Ensure that any concerns or allegations are handled in line with the Church in Wales 
procedures. 

6. Ensure all safeguarding records are maintained and retained in accordance with the 
principles of the Data Protection Act and in line with the guidance in this policy. 

7. Ensure that any known survivors of abuse are welcomed and supported in the church 
community. 

8. Notify the safeguarding team of any known sex offenders in the church community as 
soon as they are identified.  

 
Assistance is available to support parishes in being a safe church from the Provincial Safeguarding 
Team and contact details can be found on the Church in Wales website, or by phoning the 
Representative Body of the Church in Wales on 02920 348 200. 

The PCC is obliged to adopt and accept this policy annually and all members of the PCC should 
sign and date this to confirm. The poster ‘Safeguarding policy’ which can be found at the end of 
this section should be completed and clearly displayed in every church building.  The key 
safeguarding procedures are summarised below and are further expanded with regard to children 
and young people (Section 2) and adults at risk (Section 3). 
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Key safeguarding procedures: responding and reporting concerns and allegations. 
 
The welfare of a child/young person or adult is paramount and as such it is crucial that any contact 
with the church or action within the church does not increase the risk of harm to them. 

The Church in Wales recognises the importance of providing a respectful, caring and safe 
environment.  This is especially important in relation to those, who due to age or circumstance 
may be particularly vulnerable.  Everyone including children, young people and adults at risk within 
our society should be able to take part in the life of the church in an environment where they feel 
and are safe, which respects and nurtures their wellbeing and which helps them to grow and 
develop spiritually.  
 
 
Responding to a concern or allegation about a child, young person or adult at risk 
 
Concerns about a child, young person or adult at risk may arise in a number of different ways, for 
example:	

 a change in behavior or demeanor of a child, young person or adult at risk may have been 
noticed. 

 the child, young person or adult may confide in someone about something that concerns 
them about themselves or another person. 

 activity may be observed that causes concern or raises questions about what is happening. 

 someone else may raise a concern.  
 
Irrespective of the source of the information, the individual receiving the information needs to 
observe the following procedures when responding to the child, young person or adult. 
 
 
Referring the concern or allegation	
 
All concerns and allegations regarding harm to a child, young person or adult at risk must be 
reported to the Provincial Safeguarding Officer.  When information shared raises concerns that a 
child, young person or adult at risk has suffered, or is at risk of suffering any harm, then the 
Provincial Safeguarding Officer will in most circumstances refer those concerns or allegations to 
the statutory authorities.  The concerns will always be shared with the statutory authorities where 
the person alleged to be perpetrating the harm is in a position of trust. 
 
 
Emergency Action 
 
There may be instances when the concerns are about the immediate safety of the child, young 
person or adult at risk e.g. being afraid to go home.  In these circumstances it is not appropriate to 
wait for the Provincial Safeguarding Officer but instead the person receiving the information will 
be required to make an immediate referral to the social services or the police as below.   
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Referring 
 
If it is within normal office hours then the referral can be made to the local adult/children's social 
care services.  If it is outside office hours the referral will need to be made to the emergency duty 
services or the police (Annex 1 for contact details). The police and social care services have a duty 
to liaise with each other promptly and work together.	

It is recommended that Form 9 in Part 3 of the policy is completed before reporting a safeguarding 
concern and have this to hand when making the referral.  
The person making the referral should be provided with the following information by the duty 
social worker or the police: 

 their name and contact numbers. 

 advice on what the referrer should say to the child/adult at risk. 

 advice on what the referrer should do next if anything. 

 a timescale for feeding back to the referrer an outcome of any intervention.  Given the 
importance of confidentiality it is likely that the agency will only be able to share minimal 
information. 

 
If someone other than the Provincial Safeguarding Officer has made the referral then following that 
referral the Provincial Safeguarding Officer will need to be informed as soon as possible so that 
they can liaise with the statutory authorities about the concern.  The person making the referral 
should also forward any paperwork or report they have made to Provincial Safeguarding Officer at 
the earliest convenience. 
 
 
Recording and record keeping 
 
Making and keeping an accurate, concise and clear record in writing is important in every case 
when a child, young person or adult raises a concern or makes an allegation.  

If Form 9 in Part 3 of this policy is to hand, use this to record objective facts and information, 
otherwise make notes and complete the form at a later stage but as soon as possible thereafter. 

Any notes or information held must be stored confidentially and in a secure place and must then 
be handed to the Provincial Safeguarding Officer at the earliest opportunity. 	
 
 
Best practice guidance for dealing with children, young people or adults who wish to 
share information 
 

1. The child, young person or adult must be allowed to talk without interruption 

2. Listen and acknowledge what is heard and accept what is said without passing 
judgement or minimising the information. 	

3. Remain calm and offer immediate understanding and reassurance. 

4. Avoid putting words into the child, young person or adult’s mouth. 

5. Do not make any judgemental statements about any person. 

6. In all communication account should be taken of the age of the child or young person, 
their level of understanding, culture and use of language. 
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7. Do not question or interrogate the child, young person or adult.  It is important that 
promises are not made that cannot be kept e.g. not to tell anyone else.  The child, 
young person or adult must be made aware that someone in authority may need to be 
made aware of the information in order to keep them safe. 

8. Where the concern is being raised by an adult at risk about themselves, their 
permission must be sought to take up their concern.  If they do not consent the 
Provincial Safeguarding Officer should be consulted and the adult should be 
encouraged and supported to share their information.  

9. If there is an immediate risk of harm it should be explained that the information has 
got to be passed on but it will be treated with great care. 

10. The child, young person or adult should be informed that the Provincial Safeguarding 
Officer will be contacted.  

11. Careful notes should be made as soon as possible using the form provided (Form 9).  
This should be signed and should include dates, times of the incident and when the 
recording was made and who was present.  The form or notes must be kept securely.  

12. The Provincial Safeguarding Officer should be contacted as soon as possible and 
informed of the situation. 

13. If the Provincial Safeguarding Officer is not available and it is an urgent concern it is 
possible to consult the relevant local authority social care services or the police 
directly without giving personal details of the child, young person or adult.  The advice 
given may be that a referral must be made in which case this must be done 
immediately.  

14. The child or adult should be provided with the contact detail of the person receiving 
the information and they should be told how and when they will be contacted and 
given information about what will happen next.  A child or adult at risk should never 
be left to wait to hear from someone else, e.g. a police officer or social worker, 
without any idea of timescale or place. 

15. The adult about whom the allegation or concerns are being raised should not be 
informed.  In cases of sexual or physical abuse or where there is domestic abuse or 
violence this may place the child, young person or adult at risk at serious risk, or it 
may be jeopardise or prejudice any resulting investigation.  In certain cases, where an 
individual or family may have been known to the authorities for a period of time and 
where concerns have been increasing (such as in neglect cases), it may be appropriate 
for the person about whom there is a concern to be informed that a referral is being 
made.  If there is any doubt about this then advice should be sought from the 
Provincial Safeguarding Officer.  

16. Where the concerns or allegation are about another adult in a position of trust within 
the Church, the person in question must not be informed since this might prejudice 
any police investigations.  The Provincial Safeguarding Officer must be contacted at 
the earliest opportunity.  
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Stage 1 

Concerns or allegations come to your attention 

Do not investigate yourself 

Listen, record what you witnessed, heard, were told and your actions, and notify the 
Provincial Safeguarding Officer 

 

 

 

 

If the child, young person or adult at 
risk is in need of immediate protection 
from harm you must contact the 
police, ambulance or local authority 
social care services immediately. 
 
Inform the Provincial Safeguarding 
Officer at the earliest opportunity.  
 
Write careful notes of what you 
witnessed, heard or were told.  
Sign, date & give these to the Provincial 
Safeguarding Officer 
 

 

 

Emergency Action 
 

 

 

 

If the child, young person or adult at 
risk is not at risk of immediate harm, 
write careful notes of what you 
witnessed, heard or were told.  
 
Contact the Provincial Safeguarding 
Officer at the earliest convenience.  
 
Sign, date & give your notes to the 
Provincial Safeguarding Officer.   

Non-Emergency Action 

Timescale 

Immediately or earliest 
opportunity 

Timescale 

As soon as possible 

Record any actions or decisions taken using Form 9 Reporting Concerns in Part 3 of 
this policy. 
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Provincial Safeguarding Officer 

The Provincial Safeguarding Officer will take responsibility for dealing with all concerns and 
allegations of a safeguarding nature.   

If a concern is referred to Social Care Services then the Provincial Safeguarding Officer will keep in 
touch with the child/adult services until the assessment and enquiries are concluded. 

The Provincial Safeguarding Officer will keep the following people informed of actions/decisions 
throughout: 

 the referrer 

 the archdeacon in each diocese with specific responsibility for safeguarding and the 
legal department of the Representative Body  

 the Provincial Safeguarding Panel 

 where appropriate pastoral support for all persons affected by the process will be 
offered by the diocese 

 
The Provincial Safeguarding Officers’ details can be found on the Church in Wales’ website 
www.churchinwales.org.uk under ‘Safeguarding’. 

 

The Head of Safeguarding: Elaine Cloke Contact No. 07787 244037	
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End 


