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December 2013 
Dear Friends, 
 
What an incredible year it has been. God has so faithfully guided, strengthened, grown us, and given us grace upon 
grace. As the end of the year approaches our hearts are filled with joy as we reflect on all that God has done throughout 
this last year. It’s incredible to think of what’s been accomplished in only one year. None of this would be possible 
without you! God has used you to enable this ministry to do His work.  

This year we have seen incredible growth in our church from 80 adults to almost 300 attending services. In February we 
also launched our first 3 adult Sunday school classes; with 80 adults attending these classes regularly. Through our 
churches sermon series on Love, The Church, & Spiritual Gifts we’ve established the leadership, unity and love, and an 
understanding of the church and it’s priority. As a result, this fall we established the first 36 Members of our local 
church. Our staff conduct 10 group Bible studies in our village and surrounding villages. God has used these studies to 
bring the gospel to these people and to disciple others in the truth of God’s Word. In October we baptized 13 people, 
many of whom were discipled in these Bible studies. There are also a number of Muslims who aren’t yet comfortable 
coming to church, but who attend these Bible studies regularly. We praise God for the impact of His Word in the lives of 
these people! We are incredibly encouraged by the church that has been established here, and the part that it will play 
in being a living example to the men that will attend our Pastors Training Center in the future.  

This year was also exciting in our Church Strengthening Department as we’ve seen God bring sweet unity of focus and 
love within our relationship with the Baptist Union of Uganda. Two years ago the Baptist Union went through a time of 
transition among their executive leadership. With this transition came much confusion. This led SOS to take this year 
off from conferences in order to give time for the Union to resolve their internal issues. In the meantime, SOS 
continued to work strategically with the National and Executive branches of the Union and seek to play its continued 
role of peacemaker. With great excitement, we finally saw the breakthrough we had been praying for. This year we 
have also focused on the regional leadership of the Union. As a result of all the work done this year, we have the whole 
leadership structure of the Baptist Union (both regionally and nationally) unified behind SOS and our effort to 
restructure the union toward strengthening churches. We’re rejoicing that God allows us to play a pivotal role in 
making an impact in over 1,500 churches.  

This last February we launched the primary school in our local community, Legacy Christian Academy. We started with 
the first 100 children last February and are adding another 50 this New Year. We are thrilled with the impact this school 
is already having in the children and families in our village and surrounding area.  
 
Thank you again for your support, prayers, and love for SOS ministries.  The Lord has done much through you and your 
partnership with SOS throughout this last year! 
 
For His glory, 
 
 
 
Shannon Hurley 
CEO, SOS Uganda 
 
 
 

A Letter From Our CEO 
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COMMUNITY OUTREACH DEPARTMENT 
 
 

Introduction 
 

Sincere greetings from the Community Outreach Department. Let me take this opportunity to share 
with you what the Lord has done through us this year. 

 
Note that this department exists for the express purpose of demonstrating the Gospel of our Lord 

Jesus Christ to the communities in and around Kubamitwe, by lovingly serving and empowering them to be 
God-fearing and self-sustaining citizens. 

 
In order to achieve this we have come up with three strategies: the ministry of community activities, 

the ministry of educational opportunities, and the ministry of emergency healthcare services.  
 
Building and Strengthening of our Relationship with the Community  
 
 In order for us to have a meaningful impact on the community with the Gospel of Jesus we realized 
the need to pursue and maintain strong relationships with the residents and their local leaders. The following 
are the activities we have done to achieve that objective.  
 

1. Regular monthly meetings with local leaders in the village. (i.e. Local Council Chairmen: LC’s) This 
year we have continued to meet with these leaders on a monthly basis. In doing so we have shared ideas that 
have helped us come up with plans and programs relevant to the community. For example, the Netunze Youth 
accepted to repair one of their community roads. This working has given us the feel of team spirit, thus 
further connecting the community to SOS Ministries.  

 
2. Community outreach programs that we have been involved with include activities such as 

evangelistic outreaches. We were privileged to have a team from the United States this quarter. This team was 
very instrumental in carrying out some evangelistic campaigns in some of the secondary schools near and 
around SOS Ministries. The message of the Gospel of Jesus Christ was shared using various methods such as 
music and drama. The moments were highly intensive and inspiring. The audiences were moved, and the 
school authorities along with the students both highly appreciated the message and its presentation. Please 
pray that God blesses these efforts to bear lasting fruit.  

 
Along with evangelistic outreaches, we have been able to use village dinners as a means for 

community outreach. After the US teams returned from the campaigns, dinner was arranged for them in the 
homes of the villages in our neighborhood. The act left a huge impact on the people of the community as to 
the hosts it was seen to be a great honor and a sign of sincere Christian love and unity. This is sure to boost 
our relationship with the community.  

 
Final community outreach project that we have been able to hold was a movie night at SOS. The 

people who benefitted were those who had participated in the muscle men training. They saw a film about 
being a god-honoring husband and father. The film challenged them to commit themselves to their families 
and especially in raising their children. Many came out having made individual resolutions to pursue 
practically the lessons learned. They were grateful for the occasion.  
 
Discipleship 
 
 Monday, Wednesday, and Thursday afternoons are days I have set aside for church related ministry. 
Being a senior adult myself, I have been prompted to seek out men of my own age that I can encourage. The 
families I have been working with, except for one, cannot read or write. Nevertheless, I go ahead and use 
Quest for Truth, a very balanced and prolific handbook covering fundamental Christian teachings of the 
Christian faith. The participants have found the book very exciting and revealing. They have joyfully and 
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faithfully been attending all the classes. The future looks promising. Thanks to God for enabling us to share 
his Word.  
 
Attending Funerals 
 
 This year we have attended many more funerals than past years. During the course of this time we 
have grieved with them by lovingly serving them with moral and monetary support. As funerals in our culture 
are held highly as a strong and uniting factor our attendance was seen as a genuine gesture of love and 
concern. This has continued to draw us close together in our relationship with the community.  
 
Identifying the Needs in the Community 
 
 This is a very vital exercise for us at SOS Ministries, mainly because it’s as we come alongside the 
community in meeting their needs together with them, that we get the opportunity not only to demonstrate 
the Gospel, but also to share the Gospel of our Lord Jesus. I have been working in Lutete village going from 
house to house, interviewing family heads with questions on subjects ranging from welfare, health, hygiene, 
religion, and education. It is from these interviews that we discover the various needs of our community, and 
together we forge a way to address them. This is another way we get a chance to share the love and Gospel of 
our Lord.  
 
Offering Critical Health Services to the Community 
 
 One of the great needs of our community continues to be a hospital. Thanks to God by the time I took 
up employment at SOS Ministries there was already a system put in place with Kiwoko Hospital (30km away) 
where we can take patients and in turn pay back on a monthly basis.  
 Though our main focus is on serving the three villages surrounding SOS, our presence continues to be 
felt beyond and to the other villages. This explains the increase in the number of patients. This ministry has 
stood out amongst the other in opening a wide door of ministry for demonstrating the Gospel and also to 
share it. This fall we have served many more patients than all the precious years. So far as I report we have 
served 166 patients. Of these, three died. One of the dead was from a pregnant mother who delivered a dead 
baby. The other two we had the opportunity to share the Gospel with them before they died.  
 
Empowering the Community Through Education Opportunities 
 
 In this ministry we endeavor to encourage and empower the community for personal betterment by 
imparting to them knowledge, skills, agriculture, classes in English, and essentials of Christianity. One of these 
was the Women’s Health Day in June. We were blessed with a team from the US, Mercy for Mommas, which 
graced the occasion by providing us with the teachers. The ladies turned up in a big way with about 200 of 
them attending. The ladies learned a lot about motherhood. The ones who were eight months pregnant and 
over were able to walk back home with a gift of a “Momma Kit” each which gives them the supplies they need 
to have a clean birth. It was a tremendous event on the side of ladies. Resulting from this, more women are 
beginning to attend prenatal clinics and also to deliver in the Hospital.  
 
Partnerships 
 
In order for us to accomplish our objectives, our partners have been a great blessing and strength to us 
through the years past. This current year we worked with the following:  
 
Local Council Chairmen (LC’s):  
There are three Local Council Chairmen I (LCI’s). They cover Kubamitwe, Kasambya, Lutete, and Netunze 
villages. They are important to us because they are in charge of the first unit of government on the ground. 
They access these offices through general elections. Hence their popularity and influence on the people. On 
our side they help in formulating, implementing, and monitoring the programs.  
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Kiwoko Hospital:  
A very important partner when it comes to sickness and diseases is Kiwoko Hospital. We have an 
arrangement with them to take patients there and the bills are cleared every end of the month. This service is 
given to those people who are in life threatening situations who are economically unable to care for 
themselves.  
 
Mercy for Mommas:  
This team coming from the US helped us with teachers who made the Women’s Health Day that took place in 
June a success. It’s so gratifying and encouraging to know that there are people out there who care for us so 
much that they could sacrifice and come here and serve our communities alongside us. May the good Lord 
bless them.  
 
 
Community Outreach Staff 
 
 The department continues to have only one staff person. Pray that in the future we will be able to add 
one more.  
 
Challenges 
 

- Covering the community on foot takes away much of otherwise valuable time.  
- Our most reliable hospital is Kiwoko and it is still 30km away over poor roads, making the average 

trip to the hospital approximately one-hour away.  
- Poverty and unemployment still haunts the community.  
- Poor community roads are an impediment to quick movement.  

 
Successes 
 

- Our programs have impacted the communities so much that many have been attracted to our Bible 
studies and many attend our church.  

- For Kiwoko Hospital saving the life of a pregnant mother who gave birth to a stillborn child.  
- For the Women’s Education Day, which turned out, to liberate many mothers who now willingly use 

the hospital for delivering their babies.  
 
Prayer Requests 
 

- That God blesses our programs so that they may bring about transformation in the lives of people in 
the communities both spiritually and physically.  

- That we may get both material and financial resources.  
- That our love for the people we serve may continue to grow.  
- That we continue to get committed, likeminded partners.  
- That God gives us wisdom that we may serve in a way that glorifies is name.  
- That God continues to generate a Spirit of love, respect, honesty, humility, and unity among the SOS 

staff.  
 
Conclusion 
 
 We were happy and blessed to be visited by the overseas Board of Directors. We are thankful for the 
training they carried out among us. May it continue to happen again in the future. We are thankful for the 
work that we accomplished with God’s help and we give glory to him.  
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Submitted by: 

Solomon Kavuma 
Headmaster 
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LEGACY CHRISTIAN ACADEMY UGANDA 
 

 
Introduction 
 
Warm greetings and love from the staff of Legacy Christian Academy. We appreciate you all for your prayers 
and support through this academic year, 2013. Without the grace of God it would not have been possible to 
complete this school year. Legacy Christian Academy is located in Kubamitwe, Luwero District, Uganda and 
began classes on the 2nd of February 2013. Legacy Christian Academy is a Christian-founded, God-fearing 
school, which provides an environment that emphasizes the teaching and appreciation of God’s Word as it 
applies to students, studies, their character and all areas of life. The teachers and staff at Legacy Christian 
Academy strive to integrate the Bible in all major subject areas as well as model Christian likeness in their 
own behavior. The Legacy Christian Academy staff is made up of 8 teachers, 2 administrators, and 2 non-
teaching staff members, with a total of 101 students. We are blessed to have the following staff members: 
Damon, Solomon, Brenda, Katie, Esther, Annet, Edith, Bekah, Felistas, and Grace.  
 
 
Staff Development at Legacy 
 
For the Legacy teachers, it is a joy to work at Legacy because each day is new and exciting. The atmosphere at 
Legacy is warm and loving. The teachers have the opportunity to truly get to know the students and their 
families in the villages, of whom we have Kubamitwe, Netunze, Luteete, Kiteredde, Bukusu, and Buyuki. 
Before school began, in January 2013, the teachers were involved in teachers’ training. They were able to 
study the A Beka and Rafiki Curriculum, Shepherding a Child’s Heart by Ted Tripp, and Quest for Truth by 
Shannon Hurley, while learning strategies for circle time, table time, teaching the Bible in the classroom and 
how to decorate their classroom for the students. Workshops were held to teach interpersonal, human, and 
life skills, along with peacemaking, budgeting, and planning skills. In October, a team from Legacy USA in 
California visited for a week to refresh the teachers 
on different classroom management skills and 
effective parent-teacher communication. Twice 
during each term, the teachers underwent both 
formal and informal evaluation regarding Legacy 
standards. After each evaluation, feedback was 
provided to the teachers, and they were able to 
improve upon each of their previous areas that 
needed improvement. The teachers are now very 
conversant with the curriculum and they take 
ownership of the Legacy school goals and objectives, 
they were written appraisals, invited by the 
administrators for dinners, and taken on two staff 
retreats at the beginning and end of the year for 
their work well done and diligence in the classroom.  
 
The teachers have greatly loved and invested their 
time into the students, in that they know all of the 
homes of the children and they were able to draw a 
general sketch map showing the location of every 
home of a Legacy student. In addition, teachers are 
active in Bible studies covering the villages 
surrounding the school, assisting in translating and 
teaching.  
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Spiritual Life at Legacy 
“Training the Hearts and Minds for Christian Leadership and Service” 
 
Bible Classes 
Every school day we are committed to a distinctly Christian education that provides an environment 
emphasizing the teaching and appreciation of God’s Word as it applies to students’ studies and to their 
character. The teacher leads the students in a Bible lesson at the beginning of each day for 30 minutes. Each 
lesson is exciting and age appropriate, using visual aids, role-playing, and memory verses to encourage the 
students to hide God’s Word in their hearts. Bible verses are integrated into the character trait of the month 
during circle time. Prayer times gives the teachers an opportunity to instill Christ-like behavior in all the 
students, by allowing them to take time to pray for themselves in the classroom.  
 
Chapel 
Chapel time at Legacy occurs every Wednesday and Friday from 8:20am until 9:30am. The Wednesday chapel 
is called the “Principle Chapel” which gives students an opportunity share in the general stories found in the 
Bible. Damon Cupp leads the Friday chapel, where he focuses primarily on the nature of God.  
 
Staff Devotions 
Every Wednesday morning at 7:30, the teachers and head master meet together to focus on their individual 
spiritual growth and it gives them time to pray for the needs of the school and appreciate what the Lord has 
done for the Legacy family. A different teacher leads devotion each week, where they share what the Lord has 
been teaching them throughout that week.  
 
Character Traits 
Unique to Legacy’s curriculum is our character education component. This character curriculum is built into 
the very framework of our school. We desire not only to train our children academically, but also to build 
their character to change the next generation in Uganda. This 
curriculum component is not just isolated to the confines, but 
is a collective school effort of administrators, teachers, 
assistant teachers, non-teaching staff, and parents. Legacy’s 
character education program also focuses on a different 
character trait each month. Teachers reinforce the selected 
character trait through definition, Bible verses, role-playing, 
and different classroom activities on the campus. Character 
awards are given out to 2 nominated students at the end of 
each month who have shown exemplary behavior and 
understanding of the character trait of that given month.  The 
students are sent home with gifts showing how rewarding it is 
to have good character.  
 
 
Academics at Legacy 
 
Legacy Christian Academy students attend school regularly 
and are always very excited to come to school. This is evident 
by their reporting to school earlier than the normal school 
activities, and they are always willing to come to school 
although they are sick. They love school, and are eager to learn 
new things everyday with all smiles.  
 
 
Curriculum 
Legacy Christian Academy is so grateful for Damon Cupp, for his role towards developing the curriculum, 
Legacy uses the A Beka combined with the Rafiki curriculum. Because of these two curriculums, the students 
have been able to learn their letters from A to Z, along with the sounds of each letter and how to write them. 
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The K-2 students are able to read 3-letter words and write short sentences. Therefore, the primary goals of 
reading and writing are evident. The K-1 classes are able to recognize numbers from 1-20, while K-2 classes 
are able to write up the number 30, but are able to recite to 100. The K-2 classes have learned addition and 
subtraction as well.  
 
Circle Time 
Circle time is the most exciting part of the day. It begins with the circle time song, drawing students to the 
mat. The national anthem is then sung, a prayer is said, and then the character trait of the month is reviewed 
which reinforces the expectations given to the students by Legacy Christian Academy based on biblical 
principles. The teachers then go over the calendar and recite months of the year and the days of the week, 
along with the weather of the day and the different seasons with the students. Circle time ends with a story 
and exciting rhymes and songs.  
 
Table Time  
The majority of the education during the school day takes place at table time. The students are always eager 
to learn what their assignment will be for the day. Different projects are assigned to each table as the students 
make their way around the room to each of the tables. The main class teacher is able to have one-on-one time 
with each of the students at the kidney table, focusing on each of the different needs specific to each student. 
During this time the assistant teacher moves around to the other three tables, directing and instructing each 
of the tables on their projects, such as coloring, writing, drawing, and calculations in the K-2 classes. This time 
is dedicated to developing motor skills of the students.  
 
Friday Projects 
Each Friday, students are given a project to complete revolving around the letter of the week. This project is 
focused on improving the tactile skills of the students, giving them a chance to use scissors and glue to make 
the different projects. The students always look forward to this time of the week because they can take this 
project home and show it to their parents, where you will find the final work displayed in many of the 
families’ sitting rooms, evidencing the pride that the parents have in their children’s work.  
 
Education Tour 
On June 28th, 2013, the teachers and students went to the Entebbe Wildlife Education Center. The days 
leading up to this trip were full of anticipation and excitement by the students as well as the staff of Legacy 
Christian. For all of the students, it was their first time to leave Luweero district. They were able to tour the 
wildlife facility, whereby they were able to relate the wild animals to their animal friends of the alphabet that 
they had learned about in class.  
 
 
General Performance 
 
Legacy Christian Academy has seen a great improvement in the general performance of the students since the 
beginning of the school year. They are now able to speak and read English, along with identifying colors and 
shapes. Overall, the general performance of Legacy Christian is promising, giving hope for a bright future.  
 
 
Student Life at Legacy 
 
The first weeks of February were very challenging. Many of the students had never been in a classroom 
setting and didn’t understand how to line up and sit quietly while the teachers were instructing. There were 
many students who were crying, running back home, and feared everything about school. But now, due to the 
love and care provided by the teachers, the student life has greatly changed to the point that they are able to 
line up, sit attentively, and feel confident during their time at school. They take time to wash their hands and 
brush their teeth during the school day, and have learned how to properly take a bathroom break. Students 
can lead the class in prayer, recite the nation anthem, and address the teacher and other students with 
respect.  
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A Sports Day was held on 5th of July 2013, where the students, teachers, and parents were able to be involved 
in the day and participate in the different activities that took place. It was exciting for everyone to have the 
parents involved in the day with their children together with their teachers. The first three winners of each 
event were given certificates and prizes, and the overall champions of Sports Day were K-1 Blue and K-2 Blue.  
 
Birthdays are always celebrated at Legacy Christian. During circle time, the student who’s birthday falls on 
that day is given a balloon and small gift while the other students sing for him or her to celebrate their 
birthday. This is something that always makes that student feel very special.  
 
Each month two students are chosen as Stars of the Month based on their actions during the month. The 
students who have exhibited the Character Trait of the month and have performed well during the previous 
weeks are chosen and presented with a present that they can take home.  
 
Legacy Christian has been blessed to have a gifted parent who has volunteered to lead a choir for the 
students. The students who are a part of the choir love singing and look forward to their practices and 
performances. The parents are so proud of their children when they are able to watch them perform. Try-outs 
were held, and it was a day for crying for those students who didn’t make the choir. The Legacy Choir has 
been able to perform three times in the first three months of its formation.  
 
The biggest events of the year are the Graduation of K-2, Christmas Party, and Christian Concert, involving the 
participation of all classes, each with different activities. Some classes sing songs, others recite poems, and 
dancing, along with the Legacy teachers’ creative dance.  
 
General School Operations 
 
There is a high level of professionalism and attention to detail on the campus of Legacy Christian Academy. 
The behavior of the students has been gradually improving with the help of the teachers and head 
administration at Legacy. Every classroom is equipped with a behavior chart in the back of the room, giving 
the teachers an opportunity to show the students when they have not met the set standard. The chart is 
composed of 4 different colors: green for good behavior, yellow as a first warning, orange as the second 
warning, and when a student has to change their card to red they are sent to the principal for disciplinary 
action, where he deals with the heart of the situation. Disciplinary measures may include calling the parent, 
demotion, change of class, or even suspension if necessary.  
 
The school routine and time management is understood by all of the students, staff, and parents at Legacy 
Christian. Every activity starts on time, and each day follows the set schedule. Thanks to the character trait of 
the month of February, “Attentiveness”, the students are aware of the school rules and campus procedures. 
The Legacy teachers promote a loving and conducive classroom learning environment that encourages the 
students to put forth their best efforts in their education. Legacy teachers take care to ensure that their 
classroom is orderly, clean, and organized. The students are always smart in their school uniforms, which are 
made up of a red or blue polo shirt, shorts for boys, and skirts for the girls.  
 
Legacy Christian was unexpectedly visited by seven members of the Ugandan Parliament and eight Early 
Childhood Development Specialists from the Ministry of Education in June, and Legacy proved to exceed their 
expectations. The school is always open and welcoming to visitors, whether they are from the national 
government, or the parents of our students who wish to stop in and see everything their children are 
learning. All visitors are accommodated with a full tour of the school by the principal, and their visit is much 
appreciated.  
 
Welfare at Legacy  
 
Legacy seeks to support their students and their families in more ways than just education. Some of the ways 
include: providing a balanced diet, giving first aid when necessary, and promoting health and general hygiene 
through the brushing of teeth and washing of hands. Legacy teachers are provided with breakfast and lunch 
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each day and assist in making sure that each of the students are provided and cared for through their school 
day.  
 
Parents’ Involvement 
 
On the first day of school, the parents had an opportunity to come and meet their children’s teachers at the 
Meet the Teachers Day. Students were able to see their classrooms and see who their teachers were going to 
be for the year, both the parents and the students were eager to meet the teachers and anticipate the school 
year. The teachers were welcoming and explained the classroom procedures to the parents and used that 
opportunity to introduce Legacy expectations for the 2013 school year.  
 
Throughout the year, each term is made up of one Parents’ Meeting and Conference. It is always a productive 
time that allows the teachers to take the opportunity to evaluate their work and gain feedback from the 
parents. This has resulted in progress and a solid relationship between the parents and Legacy teachers. This 
relationship has resulted in the formation of the Parent and Teacher Association (PTA), chaired by George 
Kiyingi. Each PTA meeting is made up of six parent representatives and five teacher representatives. At the 
end of each meeting, the parents were able to hold a one-on-one meeting with their child’s teacher to discuss 
their children’s behavior and performance. The teachers have benefitted greatly from these meetings by 
gaining knowledge of each child and knowing better how to handle and love them in the classroom.  
 
The Legacy parents provided sweet potatoes and avocadoes to the students and teachers to enjoy during 
their lunch period. This greatly enhanced their meals and allowed the parents a chance to serve the school. 
The parents of Kiteredde village also cleared the road leading to the school to allow the students to reach 
school in time, creating a shorter distance for them to walk each day.  
 
Parents have even volunteered their time by coming into the classroom and helping the teachers in various 
ways such as: school plays, table time, Legacy Choir, and sport activities. Several parents have been involved 
in the Legacy choir, assisting in leading the choir, singing, playing the drums and playing the piano to 
accompany the students.  
 
On October 9th, the Legacy teachers and Legacy USA team, led by the Legacy PTA leaders, were able to plant 
trees at every student’s home. The trees included: mango, avocado, orange, passion, and lemon trees. The 
parents were overwhelmed with joy and very appreciative of the donation by Legacy Christian Academy. This 
activity was to promote the Green Day with hopes that the school will be able to benefit from the fruits grown 
on the trees, in return the parents will be able to use the money they have made from selling the fruits to pay 
their school fees in the future.  
 
Challenges at Legacy 
 
Legacy Christian Academy is the first of its kind in the Kubamitwe village, due to this unique situation; it has 
encountered challenges of various kinds in its first year. Such as, bullying of the students on their way to and 
from school. They faced opposition from the students of the surrounding schools because of the facilities at 
Legacy, the uniforms they were given, the lunch they are provided, and even the Friday projects that they 
were given. Along with this, some of the students have a far way to walk to come to school. This combined 
with the weather during the rainy season would make for a difficult journey to school each day.  
 
When the students first began classes at Legacy, they did not speak English at all, seeing that it is not used at 
their homes. Legacy has seen improvement in this area, but it is still a challenge to communicate while they 
learn the language.  
 
At the start of the year Legacy had four Muslim students enrolled in classes, but after the first term they did 
not return because of the Christian beliefs taught at Legacy. The parents were offended at the teachings and 
did not see it best that their students continue their education at Legacy, but we see this as an opportunity for 
the Gospel to be planted in the hearts of these students.  
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A student, by the name of George in the K-1 Yellow class, was involved in a motorbike accident, which 
resulted in his leg being broken, and his missing a full second term of school. Though we are glad to say that 
he has healed and is attending classes once again at Legacy though it has affected his progress academically.  
 
Some of the students at Legacy do not own shoes, so they are faced with various hygiene issues. When they 
are walking to school barefoot the thorns along the way can prick them, and they sometimes get jiggers in 
their feet. Ringworm has proved to be an issue because of their poor hygiene practices at home. Some of the 
students have been faced with stomach sickness because they come to school without having eaten a 
breakfast from home.  
 
Another challenge that faces Legacy is the issue of delayed school fees payment by the parents. Due to most of 
them being farmers, their income is greatly effected by agricultural products, poor climate, inability to sell 
their crops because of an unpredictable market. Along with the agricultural issues, the parents have struggled 
to save their income to prepare for upcoming school fees due to the absence of proper budgeting and 
planning habits. There seems to be a struggle with parents recognizing education as a financial priority.  
 
Legacy has suffered the loss of two staff members during this first year. Sarah, one of the main classroom 
teachers, failed to cope with the expectations of legacy standards and was asked to leave. We also had to see 
one of our support staff members, Fred, resign due to various health issues. It was hard to lose these two 
people, but we thank them for their contributions towards the starting of Legacy Christian Academy.  
 
 
Growth and Development of Legacy 
 
Amidst the challenges facing Legacy, there are many areas of growth that are taking place. Each year the 
school plans to add two upper classes to allow the students move forward in their education. Along with 
these two additional classrooms is the hiring of four new teachers each year to accompany this growth. The 
number of prospective students for the 2014 and school year is so large that Legacy has had to compose a 
waiting list and interviews are being held for admission.  
 
 
Appreciations from the Legacy Family 
 
Legacy Christian Academy would like to thank SOS Ministries for their support and love towards the school. 
Without the leadership team at SOS Ministries, Legacy Christian would not be able to function today. Thank 
you to Shannon and Danielle Hurley, Damon and Jen Cupp, Solomon and Jacky Kavuma, Mr. and Mrs. 
Katabawalwa, Mr. and Mrs. Wamanga, Pastor Edward, and Laura Stewart for their hard work and dedication 
towards the successful and smooth running of the school year.  
 
Namely, we would like to appreciate Shannon Hurley for his vision to educate the children who will be the 
future Christian leaders of Uganda for the glory of God, as well as Damon Cupp for taking time to design a 
curriculum that is fit for our school and students. It has been a joy and blessing working with these men and 
under their leadership.  
 
Legacy appreciates the SOS USA Board, SOS Uganda Board, and the supporting churches and families. Their 
guidance, love, and generosity have given many students the opportunity to have a Christian education and 
hope for a bright future.  
 
We owe much to Legacy Christian Academy USA for the name of the school, training of the teachers, funding 
of the school, and supporting the staff and students. Without their sponsorship program for the students at 
Legacy Uganda many of the students’ families would not be able to afford their school fees.  
 
Great appreciation with love goes to the Legacy Christian Academy teachers: Brenda, Esther, Katie, Bekah, 
Annet, Edith, and Felistas for owning the curriculum, visibly loving God, working hard, and being diligent to 
teach the students and invest in their education. They do an outstanding job and they are AMAZING! We are 
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blessed to have Sophie Grace at our school; her giftedness is much appreciated and allows us to provide a 
wonderful meal each day to the students. We would also like to appreciate those who took time to volunteer 
at Legacy Christian Academy: Ason, Paul, Jackie, Jolie, Jordan, Christine, and Jini. Without them we would not 
have been able to reach the place that we are now, they are such a blessing to the growth and development of 
our school.  
 
The parents of Legacy Christian Academy are a blessing to this school. We would like to appreciate them for 
the love they show to their children, paying their school fees on time, and being involved in the school 
activities throughout the year. Namely, we would like to thank George Kiyingi for his leadership over the PTA 
and all of the work he puts into the school and parents of the students. As well, Esther Zziwa has been such a 
blessing to Legacy and the community as she has led our Legacy Choir and given the students an opportunity 
to explore their musical talents.  
 
We would like to appreciate the students at Legacy for their dedication to their studies, being teachable, the 
love for their teachers and the school, and their obedience. They are such a blessing to teach and spend time 
with each day. Their smiles bring joy to their teachers and the other staff members at Legacy Christian and 
SOS Ministries.  
 
Lastly, the teachers would like to thank SOS Ministries for their generous salaries that are delivered on time 
and the housing provided. The love and guidance towards their spiritual development through the Bible 
studies, adult Sunday school classes, and church services have deepened their relationship with the Lord. As 
well, the teachers would like to thank the community members for giving them a warm welcome and making 
them a part of their families. Their experience here at Legacy Christian Academy in the Kubamitwe village has 
been one of joy and job satisfaction.  
 
Praises and Thanksgiving from Legacy 
 
We are thankful to God for his grace in loving us and sending his own Son, Christ Jesus. He has provided for 
Legacy in ways that we could not have imagined, blessing us with necessary resources and supplies from 
Legacy USA and other donors to run this school with excellence.  
 
By God’s grace this first school year has operated smoothly and effectively, providing students with the best 
possible education. There is a high standard of Christian character and values along with professionalism by 
the teachers and staff.  
 
In August, two students, Deborah and Mike, had to undergo hernia operations. We thank the Lord that the 
doctors were able to remove the hernias and the students are now healthy and able to participate in the 
school activities.  
 
We would like to thank the Ugandan Ministry of Education officials for their assistance and direction towards 
the registration and licensing of Legacy Christian Academy. We were given a two-year license to operate as a 
place of learning and education. Without their help it would not have been possible to complete this process.    
 
We praise God for the community surrounding Legacy Christian and their support of the school and 
embracing the vision that surrounds the school. Without their support, we would be having building and 
teachers, but no students to educate. Their involvement and enthusiasm has been a blessing and an 
encouragement towards all of the staff at Legacy Christian Academy.  
 
God has blessed us with teachers who are devoted to delivering a Christian education and love to our 
students, parents, community, church, and leaders.  
 
We are thankful for Tim and Donna Borruel and their Legacy staff that visited Legacy Uganda in October. 
Their training and provision of a program evaluation was highly beneficial and encouraged the teachers and 
staff at Legacy Uganda to continue to progress in their work. This evaluation has given an overview of the 
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future and has challenged them to continue to excel in their teaching. Hence, passing the torch of excellence to 
build a Legacy that will endure forever.  
 
 
Conclusion 
 
We are anticipating the 2014 school year with great joy and excitement. The Lord has been so good to bless 
us this first year as a school and bring us so many opportunities to glorify his name, and we cannot wait to see 
the additional opportunities that we are given as we continue to serve Him. We will continue to pray for God’s 
blessings on our lives and this school so that we may be able to excel still more and train up the children, to 
whom we are entrusted, in the way of the Lord, so that even when they are old they will not depart from it 
(Proverbs 22:6). 
 
 
 
 



 
            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

Community Bible  
Church of Kubamitwe 

 
Submitted by: 

Edward Kintu 
Elder, CBCK 

SOS Ministries Uganda 
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  COMMUNITY BIBLE CHURCH OF KUBAMITWE 
 
 
Praise the Lord, I am so excited to present a report of what the Lord has enabled us to achieve in the year 
2013.  This year the Lord has really blessed us with much this year and we have much to praise the Lord for. 
The following are the programs which we have run through this year and the Lord has blessed us so much 
that we stand now and praise Him. 
 
Church Membership 
 
Church membership this is where people applied for being members of our church and they had a processes 
to go through as included below: 
 

Teaching about Church Membership 
We were hearing about church membership in churches of America, hearing the applications and 
confirmations of church members, but this was not making sense to us since in Uganda, because the 
church elders are the ones more intersested in having the numbers of people who come to church 
but the willingness is not from the applicant but the push from the church. The other thought we had 
in our minds before learning more about this subject was that this happens automatically depending 
on the family you are coming from. God blessed us when He used Shannon to teach our congregation 
about church membership. This was done with the intention of the Elders of community Bible church 
of Kubamitwe to prepare the congregation for application for church membership. The series on 
church membership took place during the last quarter of 2012 and first two weeks of January 2013. 

 
The series of church membership was very important to our church because most of the people came 
to realize the importance of being a church member. Many people decided to apply for membership. 
The elders then found out whom they were to concentrate their care on in the church. 

 
Church membership is of a great value because we can know who really needs our discipleship, it 
helps us to identify those who can disciple others, Church membership also helps us to know those 
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who are true believers in Christ, how they are growing spiritually than mere church attendants. In 
this way a chance is created to reach the churchgoers with the gospel of Christ. Church membership 
has helped the elders to delegate responsibilities to the members so that it is not the show of 
particular individuals but a church body serving their King. 

 
Interviewing the Aspiring Members 

 
A detailed application form was filled by the aspiring member and turned into the pastor, Edward 
Kintu. The church elders interviewed the people every Tuesday and Sunday evenings. The interview 
process took a period of three month.  This period of interviewing the members helped them to know 
where some of the church people are living. Also this period helped much to know the distance of 
some of the church people from the church hence giving us a clear picture of church people. Some of 
the people were very happy to see the elders visiting and encouraging them to know how to handle 
some of the issues in their homes. 

  
Announcing of the First Members of Community Bible Church of Kubamitwe 

 
On 3rd October 2013, the members where introduced and announced to the entire congregation. This 
was an exciting time. Some people were scared of it because it involved questions and answers. We 
had forty applicants but twenty-seven people were the only who qualified to become the members. 
Some of the other applicants were not baptized and others not true believers in Christ. These people 
where the first to become the members in our church.  

 
Leadership Development 

 
We identified some of the members who can be discipled to become leaders/deacons in our church. 
Most of the people in our church are illiterate and uneducated people, but very few can read and 
write. The elders of the church wanted to identify the people who can be developed into leaders in 
the church. The following are the members whom we are looking at as potential persons: Lubwama 
Benard, Walusimbi Everest, Busuulwa Christopher, Katabalwa Dennis, Kiyingi Goerge, Nsubuga 
David and together with their wives this team can help greatly in the matters of serving the church 
body.  

 
The Messages 
 
The first messages we had this year 2013 were about the love for one another. These messages were 
important to develop and provide growth to the people in our church. The following are the messages we had 
in our church this year. Other messages which were preached are the love of God, the attributes of God, 
spiritual gifts, and the birth of Christ the Savior. 
 
(i) Message about love for one another 
 
The message about the love for one another was started in December 30th, 2012 and ended on 27th January 
2013. These messages were preached by different speakers such as:  Damon, preaching about love in general, 
Solomon preached about love for the neighbor; Edward love for the enemies and love as the proof of 
salvation; lastly was David wh0 he preached about love for the glory of God. 
 
These messages were so helpful to our congregation since they imparted the love for one another and 
increased love within the church. Many people changed their behaviors like hatred for the people who were 
unloving and unkind to them. They started to respond in the manner that glorifies our heavenly King. Also the 
perspective of giving changed among the people, they started to use the right motives and intentions because 
they are not interested to get something after giving.  This is a sign that the messages of love really impacted 
the people in our church because at first people would give to their friends but expect to get something in 
return.   
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(ii) The attributes of God 
 
Another message which was preached this year was about the attributes of God. This message started on the 
12th May throughout 18th August 2013.  
 
The messages were preached by Damon and Edward. Damon preached about the omnipotence of God, God 
the creator and Sustainer, God is perfect, God is eternal, self-existent, and immutable, the Lord is my 
righteousness, the Lord is my Shepherd, and God speaks. Edward preached about the following attributes of 
God; God is holy and righteous, God hates sin, God is just, God is true and truthful, God is Lord over all, God is 
love and God is gracious. 
 
These messages opened most of the eyes of the people to understand and know the greatness of their God. 
Some people were taking it lightly to worship Him. Most of the people, came up with various questions about 
God and discovered their inability to reach to God on their own. Some of the questions and statements made 
by the people were “Who can come closer to such a righteous God?” “Who can enter His holy places?”, “How 
can we reach His heavenly places?”, “Who can live with God?” “Who can hide himself from the Lord who 
knows all things?, and “Who created sin and how can we done away with it?” One statement made by people 
was “Maybe God is going to live alone forever and ever because His standards are so high, in fact no one can 
love like God, and no one is gracious like Him and so many others. “  
  
These questions and statements show the human inability to reach God’s standards but they were comforted 
by the other messages like God is our righteousness, the Lord is my Shepherd, and the grace of God. Such 
messages encouraged the people to live for God’s glory and hope in Him in all situations. Therefore, these 
messages were of great importance to our church congregation this year. 
 
(iii) Messages about spiritual gifts 
 
Shannon Hurley came to the pulpit with the spiritual gift messages concerning spiritual gifts in 1 Corinthians 
12-14, which he started on 3rd February till 17th November 2013. On 5th May 2013, he managed to complete 
chapters 12 and 13 of the 1 Corinthians. We had a break of three months while he was in America. After three 
months the spiritual gifts messages were resumed up to the end of chapter 14. 
 
These messages were of great importance to the people in our church, especially for those who came from a 
Pentecostal background. These messages helped most of the people to know the different types of tongues 
which are found in the Bible and their usage. This opened the minds and understanding of many people 
because most of the people knew only one tongue which is practiced today in most of the Pentecostal 
churches. But these series helped much the people to know and understand the importance of the tongues 
and the way the Bible instructs believers to use them in the church of God. 
 
The series of spiritual gifts helped people understand the importance of spiritual gifts in the church. They 
have come to know that they must use their spiritual gifs for the edification of the believers. Also it helped 
them to understand that every believer has a spiritual gift which they must use to edify other believers. 
Therefore, spiritual gifts are for the benefit of the entire church but not for selfish ambitions and desires. 
Spiritual gifts are for edification and encouragement of one another in the church for God’s glory.   
 
Special Events: 

Among the key events we have had are the important days where both believers and nonbelievers come 
together to celebrate in the church. On such festive days a lot of people come from all over the areas around 
our church. This gives us an opportunity to preach Christ to the people including Muslims, and those who 
believe in witch craft. The following are the main events that we had this year; 
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New Year’s Celebration 
The first event we had this year was the beginning of year celebrations. This event was organized by all the 
elders. On this day we had games like basketball, music, dancing, back tail, ball baron and other games. Also 
we had songs of praises to God and prayers. New Years celebrations helped to keep our people from being 
destructed by other community events which takes place on this day.  Also this event increased love among 
the believers and created good relationships between them. All the people went to their homes joyful and 
praising God and warming up for the New Year 2013. 
 
The Good Friday and Easter Sunday 
These days are some of the important days in the Christian life. We invited all the Christians and their friends 
to come together for that celebration, we had a movie night and we watched the passion of Christ. Before the 
movie all the people were given a bottle of soda and popcorn so they enjoyed it while watching the movie. 
 
After the movie Shannon concluded it by the call to repent and believe in Jesus Christ. He told the people 
about their inability to save themselves. This is why God provided a solution when He gave His Son to die on 
the cross in our place so as to obtain the righteous of God through Him. This was because God poured His 
wrath on His Son which we deserved because of our sins. But now for those who believed Christ, they have 
peace with God since Jesus Christ reconciled us to Him. He asked the people what they would do with their 
sins if they don’t believe in Christ Jesus. He advised them to put their eternal hope, confidence, and trust in 
Jesus Christ who is the propitiation for our sins. After the movie we dismissed the people to go back to their 
homes.  
 
The children celebrated the Good Friday that afternoon from 2:00-5:00 Pm. We had a team from USA, this 
team blessed our children when they taught them about the death of Christ on the cross for the sins of the 
people. They had candies plus different kinds of games.  
 
On Easter Sunday we had a service which started at 10:00Am up to 12:30, in this service Shannon preached 
the victory of Christ over sin, death and grave. The resurrection of Christ provided hope and confidence to all 
the Christians. This why in most parts of the world people are declaring the resurrection of Christ while 
giving glory to God. 
 
The Good Friday and Easter Sunday celebrations, provided hope to the Christians since most of them went to 
their homes while exulting God and give Him praise for the work He did for His people. Also Christians knew 
that Easter and Good Friday it’s not all about eating and drinking but celebration for the love and grace of God 
towards mankind.   
 
The Anniversary Ceremony and Baptism 
 
The fourth church anniversary ceremony was 
one of the big events in our church. The 
church anniversary ceremonies is the day 
when our church started, it was celebrated on 
October 13th 2013. On this day we invited the 
local leaders and local pastors of our villages 
plus all the well wisher in our communities 
around SOS. We had a lot of people on this 
day, Adam Tyson was the guest preacher. He 
preached about suffering in life as Christians. 
(James 1:2-12) He said “consider it joy when 
you encounter various trials because it’s 
testing the faith to produce endurance, and 
this helps us to be perfect and complete lacking nothing. He advised the people to pray to God to get wisdom 
if the trails are beyond their understanding. This message encouraged some of the people who were going 
through hard times.  
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After the service we served lunch to all the people that attended, approximately 500 adults and children. is to 
say children. 
 
Baptism began after lunch at 2:00 pm. We baptized 13 believers. Each person gave his/her testimonies before 
baptism. Some of the testimonies given were “I was hater of my mother but when God saved me I started to 
love. Another said he used to trust his own effort and strength but now trusted in God.  
 
This day was a blessing to our church since people were giving praises to God for the wondrous things He had 
done including the completion of the church building. We really praise the Lord for His great work in our 
community because all the people were unbelievers but now continually the Lord adds to our congregation. 
  
Couple’s Night 
This celebration was the first of its kind in our church. On this day we invited all the people with their spouses 
and we had 50 couples who attended this celebration. All the couples were treated like grooms and brides on 
this day. We wanted to remind the people of their first love when they were dating.  We prepared dinner, 
juice and desert for our guests. 
 
We had games among the couples and Lubwama Bernard and his wife Nambatya Grace were the winners. 
They were given an opportunity to go  away for some special time together to rest and discuss more about 
their marriage in Luweero.  
 
The message on this day was preached by Adam Tyson and Tim & Donna. Adam preached on 1 Peter 3:3-7, 
compelling the wives to submit to their husbands. Tim preached on Ephesians 5:25, asking husbands to be 
lovers of their wives and good leaders. He urged the husbands to love their wives sacrificially despite their 
weaknesses and appreciate them. They were encouraged not to create gaps in their love even when the 
challenges come in marriage. 
 
All the couples went home encouraged to love and submit to one another. This was an achievement in our 
church because most of the marriages are horrible. Many times a husband is considered to be a king who is 
served by the wife and children. The couples night ceremony helped to bridge some of the cultural practices 
in community hence we praise the Lord for His love for the community of Kubamitwe and the surrounding 
areas.  
 
Muscle Men’s Month 
This event was planned for the men in our church. It was planned that all men should come every Saturday to 
sit at the Lord’s feet to study and learn God’ Word. 
 
This was a successful plan since most of the men in our church attended these muscle men programs 
throughout the month of March. We had speakers who planned very well to speak on the topics which were 
given them. The speakers were Shannon Hurley, Solomon, Edward and Damon Cupp.  Some of the topics were 
men as leaders in their home and church.  
 
Women’s Special Day 
The women’s event was a special day for the ladies. It was a day off of their homes to be at church with the 
senior ladies to learn more about how they should love and serve their husband and teach their children to 
fear God. This event was organized in March this year. The teachers were Jen and Danielle. They did a 
wonderful job to teaching the ladies. This day impacted much of the women and they went home ready to put 
in practice what they learned. 
 
Leaders Development Outing 
The elders decided to take out the leaders in making on 6th November 2013. They were taken out at the 
guesthouse in Luwero. After dinner, Shannon talked to them about the importance of leadership in the church 



SOS 2013 Annual Report  Community Bible Church of Kubamitwe 

 

 
December 2013  P a g e  | 6 

and in their homes. He urged them to rise up and take responsibilities in our church. This time encouraged 
most of the leaders to serve people in our church.  
 
Church functions 
The church functions take place continually throughout the week. Through church activities we have church 
services, Bible studies and many other activities as they included below: 
 
Church service  
In the year 2013, we have had church services every Sunday starting at 10:00 am. In these Sunday services 
we had different speakers on every Sunday according to the church series.  
 
The services have been starting with prayer, call to worship, and reminding the people about our reason for 
coming. Then praise and worship songs followed, and sometimes holy communion. These services helped 
people to draw themselves closer to God as they tell Him their fears and failures. This helped more people to 
live for heavenly desires.  
  
Adult Sunday School 
The adult Sunday school started this year. This year we had three classes: Old Testament (taught by Damon), 
Quest for Truth and 1 John (taught by Edward), and Glorious Gospel, Transformed Life and Jude (taught by 
Shannon and Solomon). 
 
We had three semesters in the whole year, and people were much willing to come and study, trying to find 
out answers from their booklets. The Sunday school helped us to reach those who refused to attend the Bible 
studies since they can receive what they missed in their Bible studies. Sunday school classes helped to 
provide spiritual growth in the lives of the believers in our church.   
  
Children’s Church 
The goal of children’s church is to train the children to know Christ as their personal Lord and Savior. We 
have managed to put up most of the requirement needed for their church. We have materials like papers, 
pencils, and good teachers. Solomon is the one who give direction to the running of the children’s church. 
Bekah helped him to provide programs and lesson plan for their lessons.   
 
We had a lot of teachers who helped to run the children’s church and these include the following; Bekah, 
Esther, Kate, Felistas, Lydia, Edith, Sam, Brenda, Laura, and Solomon. These teachers helped our children to 
learn more about Christ, and they instructed them to memorize bible verses. 
 
After the children’s church, the teachers give opportunity to the children to pray different games like food ball 
and other games. 
 
Due to the work with the children, this has encouraged their parents to come to church and attend Sunday 
services. Children have encouraged their parents to put their confidence in Christ. One example is a lady 
whom we baptized this year was giving testimony how her child was encouraging her to come to church and 
surrender her life to Christ.  
   
Bible studies 
Another function that we had in our church were the bible studies. We had a lot of bible studies this year 
compared to other years. I have categorized the bible studies into two as included below; 
 
External Bible Studies 
We conduct numerous Bible studies outside of our property. These bible studies took place in different areas 
around and beyond SOS ministries. Four of the external bible studies are taught by Bekah and these include 
the following, Nswanta bible study, Kiryamulondo bible, Kiberenge bible study, Netunze bible study. Jordan 
teaches the Kitcredde Bible study on Tuesdays and the Bukusu bible study on Thursday.  Laura teaches the 
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Kubamitwe study on Mondays, and the Bulyankuyege study on Tuesdays.  I (Edward) teach the Netunze Bible 
study each Saturday. 
 
These bible studies have aided a lot to increase the number of believers and number in our church. This can 
be believed during the baptism time when everyone was giving testimony about their bible study work. In 
fact many have come to the faith in Christ because of these bible studies, hence I appreciate so much and 
value their role in the lives of the people in all their areas.  
 
SOS Wednesday Women’s Bible Study 
At SOS property we have the women’s Bible study taught by Danielle and Jen. The women’s Bible study took 
place every Wednesday in Shannon’s house.  
 
Estate Worker’s Bible Study 
Under the estate workers we have two bible studies. The first group is taught by Dennis and another one by 
Damon. These bible studies are taught every Wednesday at 3:00-5:00am. These Bible studies have helped to 
encourage the people to walk with the Lord and also to work hard at their job knowing whom they are 
serving.  
 
Teacher’s Bible Study 
Another Bible study is that of the teachers which takes place at Cupp’s house. This bible study is taught by Jen 
Cupp every Tuesday. It has encouraged them to love their Bibles and love the children at school more. It 
encourages them in some areas where they find difficulties in life.  
 
Individual Bible Studies  
These Bible studies are a one-on-one meeting. There are some people who have special problems which 
needs to care for them separately. Shannon meets with Martin and Hebert because they had a problem of 
alcohol. Edward meets with Peter, Tabula, Musanje, and Sakulu on different days. These people are dealt with 
individually because they have poor reading and articulation. This makes it difficult to handle them as a 
group. But one of them is a Muslim who has many questions about Islam hence needed different attention 
compared to others. 
 
Transportation  
Some of the people who attended our church services are coming from distant places. For example, some of 
our people are coming from Kiryamulondo, Bukusu, Kikerege, NSwanta and Mulindwa. They don’t have the 
means to come on their own to church because of the distance. In all those areas there are no good churches 
and others don’t have churches at all. Therefore, our church provides transport to all of these people so as to 
attend Sunday school and Sunday services.  
 
We have volunteers who drive those people to and fro using the SOS Vehicles. Some of the people include; 
Nsubuga David, Muhangi Gordon, Katabalwa Dennis, Kavuma Paul. Transportation has been helpful to bring 
and take back people to their homes on time, this has also encouraged them to come faithfully to church 
services and Sunday school. 
 
Tea Preparations 
Because we have Sunday school in the early morning there is need to prepare tea for the people at our 
church, which they have been taking before Sunday school classes. 
 
The ladies serve us with tea and bread every Sunday morning before the classes. The leader of the tea 
preparation team is Jacqueline Kavuma and she works with other ladies like Lydia, Cate, Edith, Felistas, 
Brenda, Kayaga Esther, Kasagazi Esther, Annet, Mukyala Wamanga, Grace Nambatya, Nakalumba Jacqueline 
and many other ladies.  
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These ladies have helped much the bible studies to run very well since all people start to study when they are 
not hungry. Tea also encouraged the people to keep time since everyone knows if they come late, they will 
miss breakfast.   
   
Old Testament Reading 
This year we introduced the new system of Bible reading. We wanted all people to read the whole bible, 
therefore, we came up with the idea of reading the Old Testament first. Everyone in our church was given the 
responsibility to read at least a chapter every day.  Shannon drew the plan for reading the Old Testament and 
everyone received his/her plan for reading. This inspired some people to know that the bible is part of their 
lives which they must read on a daily basis. Some Christians have liked it because they have come to know 
more about some people whom they were just hearing about in stories. Men like David, Goliath, Johosophate, 
and Prophets like Elijah, Elisha, Samuel and others. Some people failed to carry out the reading because 
culturally our reading practice is very low but others don’t know how to read and write. All in all the Old 
Testament reading was very helpful to the growth of people spiritually and also creating a reading culture in 
our people.   
 
Elders meetings 
It has been a routine to meet regularly for the elders to discuss the matters pertaining the church. We had 
different categories of issues to discuss doing some planning, some administration, pastoral/shepherding 
issues, and the like. Through these meetings we discussed how we can run the church of God effectively, and 
minister it very well. We have been working together for the fulfillment of the plan and we praise the Lord 
that we have been successful in the work we planned this year.  
 
Special thanks 
 
Church Elders and Sunday school teachers 
I want to bring my appreciation to the elders of Community Bible Church of Kubamitwe, in all that they have 
done to ensure that the church is running according to His will. I specifically point to these persons Wamanga 
Sam, Damon Cupp, Shannon Hurley, and Solomon Kavuma. They have been faithful in teaching and preaching 
in church, Sunday school, and in the bible studies. I thank these people for sacrificing their time to plan for the 
church. May the living God bless you. I pray that you may continue with that same spirit. 
 
Bible Study Teachers 
I am appreciating the Bible study teachers. The fact is that the bible studies have played a significant role in 
bringing many people to the Lord. I am appreciating Bekah for her role of teaching four bible study groups 
every week. This is a great work to be done by only one person, so thank you so much. Also I send my thanks 
to other bible study teachers such as Laura, Jordan, Solomon, Danielle, Elisa, Edward, Jen, Damon, Edith, and 
others I have not mentioned. I would like to let you know that I really appreciate so much the work they are 
doing to impart the truth of our God into the people in different areas of their reach.   
 
Children’s Church Leaders 

I would like to thank all the children’s church teachers. I know they take a lot of time to organize and plan for 
the children in our church. I am so thankful for all the work they are doing to train our children to love and 
fear the Lord. In fact we can give you nothing but pray for you that the King of Kings may use you more and 
more for His glory.  
 
I thank so much Mr. Solomon Kavuma for heading the children’s church and for having a good plan for them. I 
thank the teachers for their willingness and availability to serve our children. I thank Madam Cate, Edith, 
Felistas, Esther, Brenda, Lydia, Jordan and all the short term teams that have come to teach at our church 
from US. As elders of this church we are so much appreciative of your role and pray that you may continue to 
live for heavenly life.   
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Leaders and Tea Serving Team 
I am so much grateful to your willingness to wake up early in the morning, prepare and serve tea for the 
whole congregation. I pray that the eternal God who is our Lord continues to build you up for His service. I 
thank much Mrs. Kavuma, the team leader, and all the ladies who work with her: Mrs. Katabalwa Lydia, Cate, 
Edith, Esther Kasagazi, Esther Kayaga, Felistas, Annet. I pray that the Lord may bless you abundantly.  
  
Transporters/ Drivers 
Also I would like to send my special thanks to the drivers of the people every Sunday and other church events. 
The work you’re doing in our church is so good that we cannot do without  these guys: Nsubuga David, 
Muhangi Gordon, Katabalwa Dennis, Kavuma Paul and other people who serve when there is need in that 
area. I pray that the Living God may bless the work of your hands in whatever you do.  
  
Cleaners of our Church 
This group has always willingly and voluntarily served in cleaning and organizing the church for church 
services very well .This group has the older women that you may excuse working but they cannot just let go 
the service to the Lord in this area. The fact is I am much appreciative of their role in the church. 
 
Translators  
Another group which want appreciate is the translators. This people are changing the message from English 
to our local language—Luganda. In fact they are the mouthpieces of the preacher because without them the 
message cannot be understood by most of the people in our church. I want appreciate Kintu Edward, Kavuma 
Solomon, Katabalwa Dennis, Nantajja Simon, and Kavuma Paul. These people are doing a great job in our 
church, may the Living God bless them and continue to give them the heart of translating in our church.  
  
Supporters of our Church Financially and Through Prayers 
I need to thank God for enabling us see that our needs of  money and prayers are always answered. In 
addition we are thankful to the people and praise the lord for them who He used to give willingly to help out 
on the day-to-day activities that take place in our church. We are so much grateful for your help and support. 
Please continue praying for us as we also pray that the lord continues to use you for his cause at our church. 
We are always praying and committing you in the hands of our God the father of our Lord Jesus Christ.  
 
SOS Ministries and Shannon Hurley 
We are so much grateful for SOS ministries and Shannon Hurley for supporting our church in terms of money 
and much care to guard and give direction for the development of our church physically, and spiritually. We 
are so thankful for the church structure and all other good plans he has for the church. We are praying that 
God may continue to direct and use him in the development of our church for His glory.  
 
God the Father of our Lord Jesus Christ 
Lastly, I thank my God, the father of our Lord Jesus Christ, for giving new life to our people, spiritual growth 
and understanding of His word, the love for God and one another, good leadership, and adding numbers 
always to our church. We are really praising Him so much because He has done wondrous things in our 
church and the whole communities of Kubamitwe and surrounding villages. 
 
I pray that our Savior may continue to use us mightily for the development of the church for His glory. It’s my 
heart’s desire that everyone in these communities and beyond may recognize our God as the King of the 
entire universe and bend their knees and serve Him alone.  
 
Prayer requests 
 
Please pray for Community Bible Church of Kubamitwe that God may help us in some of these areas in our 
church. We have some challenges in these areas, please pray that the Lord may give us much direction, 
knowledge and understanding in whatever we are planning to do in our church. Some of our prayer requests 
are the following; 
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(a) Leaders in our church to serve as Deacons 
(b) Bible study teachers 
(c) Love for the word of God and lives that live out God’s Word. 
(d) Enough funds for transportation of our people each Sunday. 
(e) Increase for the desire to serve God and one another.  

All in all I praise God for His great love towards our church. When I remember, the people we baptized, 
Sunday school classes, children’s church, the leadership and the elders, I realize God has really been so good 
to us. In fact I have much to praise God for, because this is not the same in other churches in Uganda. Really 
the King of glory has blessed us with many people who are growing up in His Word and many who are trying 
to see that they are making their lives right with Lord after messing it up before coming to his saving grace 
and many who are desiring to know His word. Now to the King eternal, immortal, invisible, the only God, be 
honor and glory forever and ever. Amen. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 

  

 

Estate Department 
 

Submitted by: 
Dennis Katabawalwa  

Manager, Estate Department 
SOS Ministries Uganda 
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SOS ESTATE DEPARTMENT 
 

Introduction 

Greetings in the name of our King and Savior, Jesus Christ. I bring greetings from the Estate Department staff; 
we are so thankful to the Lord for enabling us to finish this year well, while serving the King of the universe 
through SOS. 

The goal of the Estate Department is to ensure that the SOS property is well maintained and to serve the rest 
of the departments so that they can better fulfill their individual goals. Furthermore, we focus on discipleship 
of the community by investing in the lives of those who join our team. Therefore, the following report is 
divided into two sections: Staff Development and Property Development. 

 

Staff Development 

I am excited to let you know about the growth, both personal and spiritual, in the lives of the estate staff. 
There are three guys in particular that have showed great development: Mathias Kiberu ,Isaac Ojulu, and 
Livingstone Tabula. These have showed a trend of growth in their love for and understanding of the Word. 
They have shown themselves ready to serve and work hard because the gospel is changing them and their 
work ethic. This has given us a chance to have guys who are not just working to be paid but to serve Christ. 

The guys are being disciple one on one by the pastor, the estate manager, and the COO, Damon Cupp. In 
addition to the above, there is realization of putting marriages right by the guys that are growing spiritually. 
Nsubuga David one of the estate workers is getting legally married in December. Other guys are also being 
challenged by the way marriages and families are being improved.  

Nsubuga David has also been trained to operate the recently donated tractor. He has really risen to the 
occasion, following instructions very well. He has also been trained as the SOS driver, driving sick and injured 
people to the hospital and running local errands.  

In addition to this we had Gordon go back to school this year, and we are excited that he is pushing on well 
with it though challenged by the fact that he has been out of school for some time. The overall report about 
this development of staff is positive because it makes the person developed more dependable and serves to 
full capacity if he has been trained. 

The estate team was privileged to have the visiting short mission team from Placerita Baptist Church. They 
were a tremendous blessing to the estate team. They conducted security training, Bible study lessons, and 
staff work ethic enhancement workshops. This time was so beneficial to us because it allowed us to 
experience what others have to say about living as a faithful working Christian. 

Another form of staff development is through the English class training where the estate security workers are 
taken through the first series of learning the basics of the English language.   

 

Property Development (See Appendix 1) 

I am happy to report that this year has run more smoothly than previous years. We have been able to 
accomplish at least 70% of last year’s goals, and we are looking forward to accomplishing more than that this 
coming year, God willing. 

ESTATE ZONES 
One of the changes that were made this year is to create “zones” that cover SOS property. The Estate Team 
was divided up into each of these zones with the goal of creating a more efficient and manageable workforce. 
This has been very successful, allowing closer supervision of each individual and providing for more efficient 
work. 
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BORE HOLE 
A safe water borehole was drilled in the SOS village in order to serve the staff of SOS and the nearby homes. 
The borehole has relieved the demands on the main tank supplying the whole ministry, which is pumped on 
solar. The borehole was drilled professionally at a depth of 90 metres with a water harvest rate of 2000litres 
per hour. The well is already in use and the people are happy to have it serving them in this way. 
 
ELECTRICITY 
Hydro electricity power has been extended to Kubamitwe. Although the project has taken long to be done, it 
has at last been completed. Now the entire community has access to power, and the 200 KVA transformer 
that was supplied will serve this whole area for years to come. Special thanks to the local authorities the 
former and current chairperson KATIKAMU SUBCOUNTY, the SUBCOUNTY CHIEF Mr. Robert Lukenge who 
served us in every way possible to have this project come to reality.  
 
GRASS PROJECT 
Two areas needed to have grass planted: the new soccer field and the church/school area. These areas have 
been completed and are now thriving with grass.  
 
MISSONARY HOUSES 
The missionary home that houses the Cupp family had begun last year, but it was completed and 
commissioned this year.  

Another missionary home has been completed. The home for Laura Stewart began earlier this year and has 
now been completed. This house has allowed more flexibility by freeing up room in the Hurley home for 
short-term teams. 

TRIPLEXES  
SOS has created the “SOS Village” where employee housing is beginning to be built. Currently, triplex 
buildings are being constructed in order to house Legacy Christian Academy teachers and assistant teachers. 
One has been completed and has three teachers living in it, and two more should be completed by the end of 
the year. Each unit has a living room, bedroom, bathing room, and closet. These attractive buildings have 
produced in the teachers a sense of gratitude toward SOS and a desire to remain here for years to come. 
 
NATHAN’S HOUSE 
One of our older security guards who also cares for his adult daughter and grandson has been faithful to SOS 
for years and was in need of a better, larger home to accommodate his family. SOS has built him a three-room 
house on loan.  
 
NEW SOCCER FIELD 
Thanks to Jonathan and Marney Stewart and their church, St. Joseph Island Free Methodist Church, our new 
soccer field is complete. In October Jonathan and Marney Stewart spent several weeks at SOS helping to build 
and install official size soccer goals, with nets, for our newly grassed soccer field. This will be a great asset to 
SOS as we reach out to the community here, since soccer is the main pastime. Additionally, the Stewarts help 
build four smaller (kid-size) goals for Legacy to use at recess and on Sports Day. 
 
LEGACY CHRISTIAN ACADEMY 
In February, 2013, Legacy Christian Academy officially opened its doors to serve this community. Just weeks 
before, however, construction on the two classroom blocks and the school latrine had been completed. The 
school is a model school with very nice facilities. The families of this community appreciate the quality of the 
school and have been blessed. 
 
SOS VILLAGE 
In addition to beginning the construction of the teacher’s triplexes, we have laid out a plan for the 
development of SOS Village (See Appendix 2). This plan provides an efficient and planned development 
strategy for this property, which lies just behind the manager’s homes. 
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LAND ISSUES 
This year is remarkable because it is a year where we have had fewer issues concerning squatters. We have 
been in a position to deal well with most of the squatters on SOS land, and this has revealed a stark contrast 
between the way SOS handles squatters and the way others land owners handle them. All of the squatters SOS 
deals with end up in a better situation. 
 
EMPLOYEE FINANCIAL AID 
One of the ways in which SOS helps its employees is through a financial aid program. Most people in our 
community cannot obtain financial help to make bigger purchases. So if they want to buy a house or land for 
planting, they go to the Ugandan equivalent of a loan shark and borrow money at high interest rates. SOS 
decided to make no interest loans to faithful employees so that they could better their circumstances. This 
program has benefited guys like Stephen Ntambala, an SOS guard, for whom SOS helped buy a piece of land so 
that he could plant crops and build a house of his own. Nsubuga David is another person who got this loan 
and used it to buy a plot with a house already on it, and this has greatly changed the life of his family and 
brought more joy and peace into their home. 
 
CHALLENGES 

• Break down of the small lawn mower; this has left some parts of the compound unmaintained and 
bushy especially those that are near buildings where the new tractor cannot reach (for example, the 
managers’ homes and the teacher triplexes). 

• Rising need for more fuel to do the maintenance of the ground: the more areas we create after 
landscaping, the more need there is for fuel and manpower to maintain these grounds. 

• Lack of readily available building materials and labor. We purchase our own building materials in 
Kampala to save money, but it is not always efficient. In addition, labor becomes mobile when there 
is less work to do on our sites. The delay in the delivery of materials may have caused delays as 
workers are reorganized. 

• Lacks of a more skilled and professional team, the guys are more closely supervised by the manager 
on a day-to-day basis to ensure that they are doing the right thing. 
 

PRAISES 

• As the department we praise God for seeing us through this year and keeping us healthy without any 
outstanding health problem to any of our staff. 

• WE PRAISE God for providing the finances for the many building projects that were completed. 
• We also praise God for our contractors. They have done a very good job, and I am pleased to report 

that this year we have not had any major problems with constructions.  
• We thank God for giving us another chance to serve Him with a team of mentoring leaders of our 

ministry. Shannon and Damon together with their wives have helped the team by motivating them 
and being always there for them. 

Conclusion 

We want to thank you, the SOS board of Directors, for your tireless service to the staff here in Uganda. We 
cannot know the full extent to which you work on behalf of SOS, but we know that your labor of love is 
sacrificial, and we are exceedingly grateful to you. We rejoice as we join hands across the Atlantic Ocean and 
work for the Kingdom of God! 
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APPENDIX—PICTURES 
 

A. SOS Village Bore Hole 

 
B. Cupp Home 
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C. Stewart Home 

 
D. Triplexes 
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E. Nathan’s Home 

 
 
 

F. Soccer Field 
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G. Legacy Christian Academy 
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Appendix 2—Layout of SOS Village 
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Department  

 
Submitted by: 

Shannon Hurley 
Interim Manager, Church Strengthening 

SOS Ministries Uganda 
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CHURCH STRENGTHENING DEPARTMENT 
Introduction: 
 
The Church Strengthening Department has had a restful and exciting year.  Due to many internal issues related to 
the transition of power in Dec 2012, SOS decided to take this year off from its annual conferences.  But the year off 
of conferences still resulted in a very exciting year of happenings. 
 
The Union’s Problems: 
 
Working in Uganda has many different challenges which are 
often related with power. Any time there is a change in power in 
Africa, it is felt. Unfortunately, this has also been true within the 
Baptist Union. In December 2012, my good friend and board 
member, Michael Okwakols was voted out of the presidential 
office and replaced by a former president, John Ekudu. This 
change brought confusion with it. Immediately there became 
power struggles between Ekudu and the former General 
Secretary. This struggle lasted for a year and a half and put the 
whole union in disarray.  Due to the chaos surrounding it and a 
desire to wisely use our resources, SOS decided to cancel its 
conferences for 2013 until the issue was clearly resolved and 
support for the Union at large was rekindled. SOS sought to stay 
neutral and made it clear that our concern is the churches, not individuals. We sought to serve and encourage godly 
reconciliation. Our efforts to this end were evidenced by both the new and old executive and national overseers. The 
power struggle ended with the General Secretary graciously resigning. As a result of that time, the new executive 
was able to build a trust relationship with us and gain an understanding of our desire to honor whoever is in office 
and to serve the churches faithfully. From that time until now, the relationship has grown to become a stable and 
sweet working one.  
  
Employee/Name Change: 
 
In the beginning of the year, two significant changes happened in the department.  One, the department’s name was 
changed from Biblical Training to Church Strengthening. This was due to the fact that the focus of the department is 
now broader than just training pastors; it is now about strengthening a whole denomination of 1,500 churches. 
Having said this, SOS is still focused on training pastors but it is now one of the many strategies we have to 
strengthen God’s church. The wonderful thing that God has miraculously done is that He has allowed us to have the 
role strengthening a whole denomination of churches. This name change allows for us to more clearly communicate 
what we are doing among the Baptist churches.  Secondly, we have a change in personnel. David Echau, who was 
leading the department took a new position with another organization so that he could be more actively involved in 
the training process. Since SOS hasn’t yet commenced our Bible training school, David felt like his gifts would be 
better utilized serving in a different capacity. As a leadership team, we are now praying that God will bring us the 
right man with a heart to serve both SOS and the Baptist churches at large. Please pray with us.   
 
New Strategies: 
 
One wonderful thing that God has done as a result of the Baptist conflict is that He has opened our eyes to see a 
greater need—the need to strengthen regional leadership. SOS has always worked closely with the executive council 
and has exerted effort to strengthen the key decision-making leaders in the Union. These leaders, however, are in 
office for five years, then move on. These leaders are more involved in national programs than in impacting the 
church directly, whereas the regional leadership (the regional overseer and his association chairman) are working 
directly with the pastors of the local churches. This leadership remains intact year after year. Therefore, SOS has 
recognized the need to build up this local leadership as a key initiative to strengthening the Union at large.  
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2013 Events: 
 
2013 involved a rest from conferences, but not to the neglect of strengthening Baptist churches. The year consisted 
of six events. The first event was called the BUU National Partnership Fellowship. Through this event, we gathered 
all the Baptist Union partners (mainly missionaries of different agencies) who have been working with the BUU. We 
called them together to share hearts and vision for the BUU. We did this to encourage the Baptist partners in the 
midst of the BUU’s unsettling position at the time.  
 
Secondly, we carried out a national executive overseer strategic planning meeting. The goal of this meeting was to 
try to seek unity among the Union. The end goal at this particular meeting was not accomplished. But God was 
working.  
 
The third event was the AGM. This event was called by the BUU and the focal point of it was the resignation of the 
general secretary. The role I played was a voice of conscience. During some intense moments between both 
conflicting parties, I sought to assist through quietly advising until God brought forth a needed resolution.  
 
The fourth event was visiting each of the overseers in their own regions and sharing my heart for the Union. The 
goal of meeting with them was to hear their hearts for SOS and to share my desire to work with their regional 
leadership team. With each of the overseers, we enjoyed a sweet time of fellowship, which led to a fifth activity, 
which was meeting with the regional leadership at the headquarters of SOS. In an effort to strengthen my 
relationship with the regional leadership team, I invited each region’s leadership team to SOS for strategic planning 
and a deepening understanding of SOS Ministries as a whole. These meetings were also used to discuss SOS/ BUU 
plans for 2014. These regional leadership meetings were an overwhelming success.  
 
The pinnacle of the year was the sixth event. In this event, we held a second national overseers strategic meeting. In 
this meeting, both the regional overseers and the executive were able to forge a way forward regarding the 
restructuring of the BUU. The past four years, SOS has been working with the national leadership to restructure the 
Union and focus it on the main priority of spiritually strengthening its local churches. When the transition of power 
came about, this process was derailed until it was reaffirmed in this meeting. Not only was it reaffirmed, it was taken 
to the next level. The leadership and I were able to discuss and agree on a new structure for the Union. After the 
meeting, we all agreed that this new structure would be put into constitutional form in 2014 to be approved by the 
year’s end.  These structural changes were also able to be discussed in our regional strategic planning meetings and 
were embraced as the new hope for the BUU. The activities of 2013 were key for SOS because they gave us a rest 
from the taxing conferences and gave us clear direction on future activities.  
 
Look forward to 2014: 
 
Having already met with the regional and national leadership of the BUU, our road map for 2014 is clear. It will 
consist of five strategies, which are all aimed with the goal of strengthening the BUU and its leadership.   
 
The first strategy is the National Strategic Planning Meetings. This will consist of two or three meetings that are 
focused on the BUU Constitution. These events are hugely important for the future of the BUU. Your prayers would 
be greatly appreciated.   
 
The second strategy involves conferences. SOS will be carrying out six conferences—four to pastors, one national 
women’s conference, and one national youth conference. The focus of the pastors’ conferences will be The 
Invaluable Church. We have pastors such as Ken Ramey and Adam Tyson coming to speak. Martha Peace has 
agreed to speak at our women’s conference.  The goal of these conferences is to help establish evangelical essentials 
in the minds of the Baptist leadership.  
 
The third strategy is the Regional Strategic Planning Meetings. With these meetings, SOS will help the regional 
leadership understand what their role is within the BUU structure. We are going to seek to give them a job 
description, then assist them to know how to plan strategies to know how to strengthen its local church leadership.  
 
The fourth strategy is the Regional Empowerment Trainings. These trainings will consist of the whole regional 
leadership coming to SOS to be trained for a week (4 weeks total). The goal of these trainings is to empower the 
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associational leadership with the goal that they empower their local leadership. These associational leaders are the 
leadership that is touching every single local church throughout the country. This is a huge new initiative which we 
pray will bear significant fruit.  The final strategy is Bible School Planning. This year we will begin to plan for our 
Pastors’ Bible Training Center. We will get key Baptist leaders together with a united heart and vision for the Union 
to plan how we can build a Bible school that will prepare pastors thoroughly. Please pray as we look to build this 
future school.  
 
Conclusion: 
 
The Church Strengthening Department for 2013 was a real roller coaster ride. It started the year in great 
discouragement and confusion and ended the year in great encouragement and clarity. We continue to be honored by 
the role that God has given us within the BUU. So we pray that God will continue to give us strategic impact in the 
coming years. We also praise the Lord for the fact that He has allowed us to win the hearts of the Union leadership. 
One key leader commented that when SOS takes a sabbatical, so does the BUU. Such comments reflect the fact that 
the Union appreciates the key role that SOS is playing and affirms us as one of their essential partners. As God has 
worked in the saints of the past to have favor in the eyes of men, we praise the Lord that He has given us such favor.  
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