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BBIIBBLLIICCAALL  TTRRAAIINNIINNGG  DDEEPPAARRTTMMEENNTT  

SOS Uganda  
MISSION STATEMENT 
 

To Equip the Leadership of 

God’s Church and Disciple the 

Communities in and around 

Kubamitwe through Biblical 

Training, Community Outreach, 

and a Strong Evangelical Voice. 
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Update provided by Jotham Muwonge, Biblical Training Department Manager  
 
I thank God for what He has enabled us accomplish for the year 2011. As Biblical Training Department we 
planned to have several things in this year of which we have accomplished about 80% to the praise of God. We 
planned to have 8 conferences, 8 pre-mobilization meetings, 8 mobilizations, 7 post-conference meetings, All 
Overseers’ meeting and several Church related programs. I am happy to say that God has been so gracious to us 
and much of the above has been done. Although we have had much success, there have been also some 
challenges as indicated in the report.  
 

A. CONFERENCES   
 

1. Central Buganda Diocese Conference (Church of Uganda) 

 
Though we had planned to have this Conference in January we were unable to have it due to unclear reasons. 
Our partners from Central Buganda did not give us a go-ahead with the plan and they did not even give us the 
reason why. 
 

2. East and North East Baptist Conference 

 
Pre-mobilization meeting: The purpose of this meeting is to prepare for the mobilization of the Pastors who 
come to attend the conferences. This meeting took place in the previous year that is 2010 and was between 
the top leadership of these two Regions (Overseers and Assistants) and the C.E.O. of SOS.  
 
Mobilization: This also took place in the previous year and it was done by Shannon and Dennis plus some 
visitors from the US. It was done in the month of November 2010. 
 
Actual Conference: 

 This conference took place at Teso College Aroet in Soroti. 

 It began on 17th to 21st January 2011. It took five days.  

 It was attended by Pastors, Church leaders, and members of the congregation. The total number of the 
attendants was 400.  

 The theme for the Conference was The Glorious Gospel. All the messages were from Romans 1to 4. 

 The schedule for the Conference was as follows: 
 
The Glorious Gospel Conference Daily schedule 
           Monday                                                  Tuesday – Thursday 
 2:00pm   Registration                                     6:30am  Group Devotions 
 4:30pm   Evening Tea                                     8:00am  Breakfast 
 6:00pm   Conference Opening                       9:00am  Exposition of Romans 
 7:00pm   Opening session                              10:00am Question and answer 
 8:30pm   Dinner                                              10:30am Break Tea 
 10:00pm Sleep                                                11:00am Test 
                                                                            11:30am Group Devotions 
           Friday                                                    01:00pm  Lunch 
6:30am  Group Devotions                                2:00pm Exposition of Romans 
7:30am  Breakfast                                             3:00pm Question and answer 
8:30am  Devotional Discussion                       3:30pm Test 
10:00am  Conference closing                          4:00pm Game competition  
11:30am  Lunch                                              5:30pm  Evening tea 
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12:00pm  Depart                                             6:30pm  Group Devotion 
                                                                          8:00pm Exposition of Romans 
                                                                          9:00pm  Question and Answer 
                                                                          9:30pm  Test 
                                                                         10:00pm  Dinner/Bed  
 
Post – Conference Meeting: This meeting was not carried on Feb 21 as originally planned due to unavoidable 
circumstances. It was held in June by Shannon and the two overseers together with other leaders at John’s place 
in Sorot. This evaluation based on two major questions: “How did the Glorious Gospel Conference impact the 
Pastors”? and “What is the way forward for the next Conference”? 
 

3. West and South-West Baptist Conference 

 
Pre-mobilization meeting: The purpose of this meeting is to prepare for the mobilization of the Pastors who 
come to attend the conferences. This meeting was carried out between Shannon and the two overseers.  
 
Mobilization: This took place beginning from 14th to 23rd March 2011. It was done by Jotham and his wife 
Rebecca.   
 
Actual Conference: 

 This conference took place at Ntare School in Mbarara. 

 It began on 2nd to 6th May 2011. It took five days.  

 It was attended by Pastors, Church leaders, and members of the congregation. The total number of the 
attendants was 280.  

 The theme for the Conference was The Glorious Gospel. So all the messages were from Romans chapter 1to 
4.  

 The schedule for the Conference was similar to others. 
 

Post – Conference Meeting: This meeting was not carried on 30th May as originally planned but it was 
carried out on 8th July. It took place in Mbarara. It basically focused on two major questions as shown below:  

 
How did the Glorious Gospel Conference impact the Pastors?  In answering this question, the Regional 
leaders and other top-leaders from the two regions made the following observations: 
 It was an eye-opener to the Pastors to know that justification is by faith but not works. 
 It motivated spiritual growth among the Pastors and the Churches at large. 
 It helped the Pastors to get a distinction between circumcision of the heart and that of the flesh. 
 The Pastors were helped to know what the true gospel is as compared to what they had been preaching. 
 It helped the Pastors to go deep into the book of Romans although they had been reading it. 
 The devotional groups helped the Pastors to know how to read the bible and it brought more to light as 

people were participating. 
 The quizzes were so helpful because they kept the participants alert all the time and caused them not to 

forget what they were taught. 
 Shannon’s teaching was very clear and he did not attack other denominations this time because if it is 

done it brings tension to some Pastors. 
 The game time was important because it refreshed the participants and caused joy to them. 

 
What is the way forward for the next Conference?  In answering this question, the members provided the 
following as the way forward for the next conferences: 

 There is need to translate the booklets into the local languages other than having them in English alone. 
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 The devotional group leaders need to be taught the material before time rather than giving them the 
material the night before. 

 There is need to appreciate those who do work like the devotional leaders, time keepers, dorm 
captains and translators as it is done with the teams which win in games. 

 Need to make the Conferences on regional levels rather than putting the two regions together. 
 Need to encourage Pastors to keep money for their own transport. 
 Need to consider the harvest seasons for some regions when the Pastors have money rather than 

having the conference when the pastors have no money. 
 

4. Central and South-East Baptist Conference 

 
Pre-mobilization meeting: The purpose of this meeting is to prepare for the mobilization of the Pastors who 
come to attend the conferences. This meeting took place between the Two Overseers and their assistants 
and the C.E.O of SOS. It did not take place on the same day and in the same place. For the Central, the 
meeting took place in Kampala and for South-Eastern it took place in Busembatya. 
 
Mobilization: This mobilization was done by Shannon and Simon in the months of March and April. Jotham 
did only Mityana association. 
 
Actual Conference: 

 This conference took place at Hill Side Nursery and Primary school - Naalya.  

 It began on 16th and ended on 20th May 2011. It took five days.  

 It was attended by Pastors, Church leaders, and members of the congregation. The total number of the 
attendants was 180.  

 The theme for the Conference was The Glorious Gospel. So all the messages were got from Romans chapter 
1 to 4.  

 
Post – Conference Meeting: In this meeting was not carried on 30th May as originally planned but it was 
carried out on 8th July. It took place in Mbarara. It basically focused on two major questions as shown below:  

 
How did the Glorious Gospel Conference impact the Pastors?  In answering this question, the Regional 
leaders and other top-leaders from the two regions made the following observations: 
 The Pastors testified that they learned that salvation is not by works but is a gift by God’s grace. 
 Pastor Ronald (overseer South East) testified that the messages from Romans helped him evaluate 

himself, his Church and the association at large. 
 One Charismatic lady was attracted by the teachings from Romans and as a result she attended the 

whole conference. The story says that this woman had always been minimizing the Baptists for their 
teachings. Therefore, one of the members in Ronald’s Church in Busembatya invited to come and attend 
one of the conferences and hear what is being taught. Since she had come to do some trade in Kampala, 
she decided to pass by and hear for some short time before she left for Busembatya. Basing on the 
message she heard, she went back and said that she will never look down on the Baptists because they 
have the real Gospel. 

 The Pastors were helped to know what the true gospel is as compared to what they had been preaching. 
 It helped the Pastors to go deep into the book of Romans although they had been reading it. 
 The devotional groups helped the Pastors to know how to read the bible and it brought more to light as 

people were participating. 
 The quizzes were so helpful because they kept the participants alert all the time and caused them not to 

forget what they were taught. 
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 Shannon’s teaching was very clear and he did not attack other denominations this time because if it is 
done it brings tension to some Pastors. 

 The game time was important because it refreshed the participants and caused joy to them. 
 

What is the way forward for the next Conference?  In answering this question, the members provided the 
following as the way forward for the next conferences: 
 There is need to translate the booklets into the local languages other than having them in English alone. 
 The devotional group leaders need to be taught the material before time rather than giving them the 

material the night before. 
 There is need to appreciate those who do work like the devotional leaders, time keepers, dorm 

captains and translators as it is done with the teams which win in games. 
 Need to make the Conferences on regional levels rather than putting the two regions together. 
 Need to encourage Pastors to keep money for their own transport. 
 Need to consider the harvest seasons for some regions when the Pastors have money rather than 

having the conference when the pastors have no money. 
 

5. National Youth Conference: 

 
Pre-mobilization meeting: The purpose of this meeting was to prepare for the mobilization of the Youths 
who would come to attend the conference. This meeting took place between Jotham and Stephen – The 
National Youth Director. It was held on 30, May at the BUU headquarter in Wandegeya – Kampala.   
 
Mobilization: This mobilization was done by a delegation of Youths from BUU (Kampala) who went and met 
the associational leaders from their regions. It started on June 6.  
 
Actual Conference: 

 This conference took place at Kisubi High School Entebe road.  

 It began on 15th and ended on 19th August 2011. It took five days.  

 It was attended by the Baptist youth from different parts of Uganda and youths from other denominations. 
The total number of the attendants was 300.  

 The theme for the Conference was “THE HIGHLY EXALTED GOD”. And study book was Jude.  
 

Post – Conference Meeting: This meeting was not carried on 19th September as originally planned but it was 
carried out on 19th August the day after the conference. It basically focused on two major questions as 
shown below: 
  
How did the Highly Exalted Conference impact the Youths? In answering this question, the Regional leaders 
and other top-leaders of the youths made the following observations: 
 The teaching was very good because it enabled the Youth know that God is highly exalted and there are 

false teachers. 
 The teachers encouraged and impacted the youths because they were always ready and clear with their 

teachings. 
 The music was very good and caused worship to many youth. The youths learned that worship is not 

only dancing. 
 The leaders in the conference worked as a team which enabled the conference to run smoothly. 
 The relationship between SOS and the youths especially the leaders was strengthened since many of 

them learned what SOS is about as opposed to the lies they had been hearing about SOS. 
 The devotional groups helped the youths to know how to read the bible and it brought more light as 

people were participating. 
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What is the way forward for the next Conference?  In answering this question, the members provided the 
following as the way forward for the next conferences: 
 Need to prepare Youth leaders’ meetings with SOS to be on the same page spiritually, and socially. 
 The devotional group leaders need to be taught the material before time rather than giving them the 

material the night before. 
 There is need to appreciate those who do work like the devotional leaders, time keepers, dorm 

captains and translators as it is done with the teams which win in games. 
 The leaders need to provide oversight and guidance during the conference especially by sitting with the 

youths during the teachings because some youth are not always paying attention during the sessions. 
 Need to bridge the gap between the Kampala youths and the up-country youths. This can be done by 

loving them and associating with them.   
 Need to involve the regional leaders in preparations that is to say mobilization meeting and leading the 

devotional groups.  
 

6. North and West Nile Baptist Conference: 

 
Pre-mobilization meeting: The purpose of this meeting was to prepare for the mobilization of the Pastors 
who would come to attend the conference. This meeting took place in Lira between Jotham and the leaders 
of the northern region. It was held on 4 June. The West Nile was not represented because Shannon had 
done already the mobilization with them.  
 
Mobilization: This mobilization was done by Shannon and Jotham. Shannon went to West Nile with a team 
of visitors from America and Jotham alone went to the North.  
 
Actual Conference: 

 

 This conference took place at Lira Town College in Lira.  

 It began on 29th August and ended on 2 September. It took five days.  

 It was attended by Pastors, Church leaders, and members of the congregation. The total number of the 
attendants was 500.  

 The theme for the Conference was The Glorious Gospel. So all the messages were got from Romans chapter 
1 to 4.  

 
Post – Conference Meeting: This meeting was not carried out on 19th September as originally planned.  
 

7. National Women Conference: 

 
Pre-mobilization meeting: The purpose of this meeting was to prepare for the mobilization of the Women 
who would come to attend the conference. This meeting took place between the Regional Women leaders 
and the C.E.O of SOS and Jotham. It was held at Agape – Ntinda Kampala on 7 October.  
 
Mobilization: This mobilization was done by the Regional Women leaders together with the Associational 
leaders.  
 
Actual Conference:  
The actual conference has not yet taken place because its date is not yet due. We hope to have on 5 – 9 
December. 
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8. Luweero Diocese (Church of Uganda) Conference: 

 
Although we had planned to have this Conference on 12-16 December, it seems we shall not have it. This is 
because our partners have not responded to us however much we have tried to communicate to them. We 
don’t know the reason why they are not responding. 
 

B. REGIONAL OVERSEERS’ MEETINGS:  
 
There were three meeting of this kind. They all took place in Kampala and they all focused on how to build a 
good working relationship between SOS and BUU. They were all attended by the CEO of SOS. The dates for these 
meetings were: 7 to10 March, 30 May to 2 June and 19 to 21 September. 
 
General Mobilization 
 
In this semi – year we have done the following mobilizations: West and South-west which was done by Jotham 
and his wife in March, South-east and Central which was done by Shannon, Simon and Jotham at some part in 
March and April, North and West Nile which was done by Jotham and Shannon (Jotham doing North and 
Shannon West Nile) in June and the National Youth done by some delegates from BUU Youth Department, 
Shannon and Jotham in June. 
 

C. CHURCH PROGRAMS 
 
In this year we have started to prepare for the registration of the members in the Church. We are trying to set 
up the requirements and qualifications for membership. We have also started constructing the church building 
which we hope that if completed will be able to accommodate more than 300 people. In this year we have also 
managed to baptize 20 people upon their confession of Jesus as their Lord and savior. 
 
Assistances 
 
In this year, our Church (Community Bible Church of Kubamitwe) was able to give assistance of one million 
Uganda shillings to some Church in Moyo (West Nile) to help them with the building and five hundred thousand 
Uganda shillings to a Church in Dokolo (Northern Uganda) to assist them with buying land.  
 
Bible studies 
 
We have been able to carry out Bible studies within our community and outside the community. For example, 
Edward, Danielle, Jackie, Fancy, and Christine have had several Bible studies within our community. However, 
we have had some challenge with these bible studies. The challenge has been the inconsistence of some of our 
teachers. Some of them are at school and others like Lydia have left us. 
 

D. RECOMMENDATIONS 
 

 We need to work hard to see that our relationship is always suited to our partners to avoid losing them, 
as we seem to have lost Central Buganda and Luweero Dioceses. 

 We should have fixed and unchanging programs to enable us to accomplish all that we plan. 
 On the side of the church we should plan to have paid people to carry out bible studies rather than 

relying solely on the volunteers. 
 

In conclusion therefore, we thank God who has enabled us complete this semi year successfully and we pray 
that he continues to bless us in the remaining half.  
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CCOOMMMMUUNNIITTYY  OOUUTTRREEAACCHH  DDEEPPAARRTTMMEENNTT  AANNNNUUAALL  RREEPPOORRTT  
Update provided by Anthony Basaba, Community Outreach Manager  
 
Warmest regards from the Community Outreach Department. Once again it’s time to share with you what the 
Lord has been doing through us this year. Hopefully you will rejoice with us in our achievements this year and 
you will challenge us in our failures. Also we have a bit to share with you where we have been limited or 
inadequate. 
 
This report will begin with the premise that this arm of the ministry exists for the purpose of demonstrating the 
gospel to our immediate villages by lovingly serving and empowering them to be God fearing and self-sustaining 
citizens. This we have done by setting specific objectives under which we do our respective ministry activities. 
Therefore we are going to report to you what our specific objectives are, the ministry activities we are doing to 
accomplish them, as well as the challenges, opportunities, successes and prayer requests we have in our 
department. 
 

I. BUILDING AND STRENGTHENING OUR RELATIONSHIP WITH THE COMMUNITY 
 
In order for us to have the opportunity to demonstrate the gospel in our target community we need to 
continuously work on building and strengthening our relationship with the community and the leaders in the 
community. Here are some activities that we have done as a ministry to archive that. 
 
a. Regular Monthly Meetings With Village Local Council 1 Chairpersons 

 
This year we have continued to have regular monthly meetings with local council 1 Chairpersons (L.C. 1s) 
of our targeted area of 4villages (Kubamitwe, Kasambya  Netunze, and Luteete). These are the first tier 
of politically elected community leaders that weld a lot of influence in their respective villages. These 
regular monthly meetings help in a number of ways. 
 

 They have helped us have a cordial and harmonious working relationship with the L.Cs. 

 They as well have helped in the exchange of vital information between SOS leadership and the 
community leadership.  

 The meetings also provide the L.Cs an opportunity to be involved in the planning of community 
programs organized by the ministry. A case in point is the sanitation campaign program that was 
crafted with the LCs   
 

In fact the sanitation program has also enabled us to include the Village Health Teams (VHTs) in the 
planning and implementing. This development has further strengthened our relationship not only with 
the community leaders but also the community in general.  However in the very busy conference 
seasons we at times postpone our meetings to the next month. More so the challenge we presently face 
is two of the three L.Cs of the targeted area drink heavily as well sell alcohol as the main means of 
income. Please pray for us that as we continue to deal with them that the Lord will give us boldness and 
wisdom to speak into their lives and that they too would recognize the hazards of alcohol and would 
repent of their sin and turn to Christ. 
 
In addition to the above we got a new L.C 3 Chairman (politically elected sub county Chairman) whom as 
a ministry we are still getting to know and in a process of developing a working relationship with him. 
The L.C 3 office is a very influential office because it runs most rural government programs like 
sanitation improvement, agricultural productivity and road development and maintenance which 
programs directly and indirectly affect us. 
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b. Community Outreach Programs 

 
i. Vocational bible schools 

We have sought to reach our community through their children. Since children are more open to 
new ideas, friendly and very curious. Besides most parents will send their children to church 
related activities with the assumption that their children are being trained to behave well but will 
not see a need for they themselves to come out.   So with the help of a mission teams (D3 mission 
team, Grace Community mission team, Sky View Alliance Church mission team) we were able to 
attract about 300 kids who came from the community and were able to hear the Gospel preached 
and play games. 
 

ii. Movie Nights 
In August with the facilitation of two mission teams (Grace Community Church mission team and 
Sky View Alliance Church mission team) we were able to host two community movie nights. On 
these nights we host the community in general to a bottle of soda and popcorn to all who come 
and we watch a family friendly movie together. Movie nights are greatly appreciated by the 
community especially the children. Thanks to movie nights we are able to relate better and get the 
section of the community that could care less about lordship salvation on our property.  However 
these past movie nights weren’t as popular as in the past. I think the last one was greatly affected 
by the down pour that very night.  

 
iii. Counseling and discipleship 

Wednesday is my allotted day to do Church related ministry. In the first semester I met with two 
addicts, one just alcohol and the other alcohol and marijuana as well as marital problems. But 
because at times I defaulted due to short notice demands that I had to meet, coupled with being 
gone 5 weeks plus their own reluctance in meeting, the issues were not all successfully dealt with. 
As I write the alcohol and marijuana addict left is wife and kids and disappeared when I was gone 
for those 5 weeks well as just the alcohol addict is now living with me and a colleague and has 
made incredible progress.  In this semester I meet a purely illiterate HIV positive individual that has 
made bad choices in the past but now desires to end on a good note. Actually after the first 
meeting it has now turned into a family bible study since his sister attends and participates plus 
their young children also sit in and listen. We are going through “Quest for Truth” (a bible study 
tool that walks someone through some of the fundamentals of Christianity) together.  Please pray 
for us, may these beloved come to a personal relationship with Jesus Christ.  
 

iv. Attending funerals in the community 
Much as this isn’t one of our favorite programs it’s one program which the community perceives 
as a bond uniting activity. One would rather miss a wedding but not miss a funeral. This year we 
have attended several funerals where we have empathized with the grieving community members 
through moral and monetary support. This has helped us immensely to connect with the 
community and to strengthen our relationship with them.  

 
v. Christmas Presents 
 

II. IDENTIFYING THE NEEDS IN THE COMMUNITY 
 

This continues to be a very vital specific objective for us at SOS ministries mainly because it’s through 
coming alongside the community in meeting those needs together, that we get the opportunity not only 
to demonstrate the gospel but also to share the gospel of our Lord Jesus Christ. We have been going 
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about this specific objective by interviewing family heads or those close to them that can give us the 
most accurate information concerning that home. In these house to house interviews were abroad 
spectrum of questions relating to welfare, hygiene, health, level of education, and religious persuasion 
we don’t only get to know their challenges, needs and opportunities but also to understand and relate 
better with the community. It’s from these interviews that needs are identified and together met that 
gives us a platform upon which the gospel is shared. 
 
This process has been going on since 2009 in our targeted villages of Kubamitwe, Kasambya and 
Netunze. In the first semester we started Luteete village and interviewed several homes though the 
process wasn’t complete due to conferences and the eye education day preparations and consequent 
hospital visits. In the second semester I haven’t at all done any general interviews. The reasons for this 
are in the earlier 3 months it was working alongside the visiting mission teams and in the later 2 months 
it has been the relentless promotion of the community sanitation campaign.   
 
Also part of the challenges in the interviewing process have been the dependence of one individual who 
also helps out in the biblical training department, as well as household heads who don’t give accurate 
information especially in regards to finances and wealth. 

 
III. OFFERING CRITICAL HEALTH SERVICES TO THE COMMUNITY 

 
One of the tangible needs we have identified and continuously meet, is the offering of critical health 
services to the community. The average community member when asked what the most vital need the 
community needs; (outside of the standard answer of getting out of poverty) will tell you the need for a 
hospital. This is because there is no good hospital at least for 17km.  
 
Since our focus is not to build a hospital, we have met this need by establishing a good relationship with 
the best hospital in the area about 30km away, where we transport and pay for treatment for the critical 
patients, at any given hour of the day. We also come alongside those that aren’t so critical but have 
battled with illness that the local clinics have failed to treat, as well as those that simply can’t afford 
going to hospital. This year we have treated 60 people 4 of the patients have chronic illnesses that 
require regular visits, while other 5 have been to hospital more than once on our account.   
 
No specific objective has given us a better platform not only to demonstrate the Gospel of Lord but also 
to share His gospel like this particular objective of offering critical health services to the community.   An 
illustration from the first semester is of a couple Henry and Lovincer. They went to an “average” hospital 
(Ugandan standards) for Lovincer’s first antenatal checkup at 7months. This was also only because she 
wasn’t feeling well. Lovincer was assured all was well with her pregnancy of twins. Later that night at 
1a.m they quickly had to rush to a health center which is about 9km away. At 3am she prematurely gave 
birth to twins one dying a couple of hours after being born. After about 36 hours of the twins being born 
we were made aware and asked to help transport them to the better hospital 30km away. When we got 
to NICU and Lovincer uncovered the surviving twin to show the nurse; she lost all hope and announced 
her little girl dead after she glanced at her and she was lifeless and grey in color. But the nurses quickly 
went to work and within 15minutes the baby was pink. After stabilizing the baby in the NICU we had an 
opportunity to show the parents God’s gracious hand throughout the episode, even after this event we 
have had the chance to directly share the gospel with them as we see the baby improve and grow 
stronger over the months now. They aren’t believers yet but at least they now have clearly heard the 
truth. 
 
Another illustration from the second semester is that of Sebunya a 6year old boy who got severely burnt 
from the knee under having wondered onto a charcoal making furnace. The Hurleys gave the little boy 
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first aid after which we rushed him to hospital and was hospitalized for almost a month nursing severe 
burns. During this time we helped the widowed grandmother that was left to bring up the little boy a bit 
with meals and transportation of food items to hospital. Before this incidence the grandmother used to 
only come to the women’s bible study but now she comes to the Sunday service along with one of her 
sons and 2grandchildren (Sebunya included). More so the grandmother hadn’t began educating little 
Sebunya on the premise that he had a mental problem from a cerebral malaria bout a few years ago but 
this burning incidence has helped us show her that her son is smart and capable to go to school. So she 
plans on starting him in school next year.   
 
These stories are just a token of the many more untold where by the gospel is shared while physically 
ministering to the health of a community individual.  
 

IV. EMPOWERING COMMUNITY THROUGH EDUCATION OPPORTUNITIES 
 
This specific objective seeks to empower the community by imparting knowledge, a skill or a service that 
enhance their day today lives. The education opportunities for now are in the form of education days 
that are limited to just a number of days in the year. The themes for the education days are planned on 
the basis of what we have identified as the most pressing needs in the community and the availability of 
technical and knowledgeable people that can help us teach or enforce the theme at hand. This year we 
carried out 2 education days covering the themes of eyes and that of sanitation. 
 
a. Eye Day 

 
Having organized a dental clinic the previous year a good number of people in the community asked 
if we would also have an eye clinic come around. On March 12 we were able to receive an eye 
technical team from Mengo Hospital Eye Department. The team first gave a brief awareness and 
education on eye hygiene, prevention of eye diseases and a description, analysis and treatment 
possibilities of the eye diseases. After which they started to check, diagnose and treat were possible. 
Glasses and medication were on very subsidized prices (the subsidy being met by the hospital and 
SOS ministries).  
 
However the numbers from our immediate target community were limited to only 30 people. The 
reasons being an influential family had lost a loved one and burial was on the same day as eye day 
but was a long journey away that required the whole day, so many opted to go to that since they 
could at least see. A few others still felt the glass prices were high for them even though they were 
subsidized by 47% so they didn’t come.   Never the less we received 65 people outside our 
immediate target community who took opportunity of the service. So the total number was 95 
people that were treated. 
 
After the eye day the doctors short listed14 patients that needed surgery. Mengo hospital offered to 
treat them for free if they could get to the hospital in the middle of Kampala. Many couldn’t afford 
so the community depart set dates for surgery with the hospital and we took them to hospital about 
50km trip for free. It was such a treat for us when almost of those that went (mostly senior citizens) 
were again able to see! However the surgery procedure of one dear senior citizen that I literally 
begged to come and have surgery was the only unsuccessful one due to an extensively degenerated 
condition. But even more important during our time at the hospital I was able to share the gospel 
with some though with mixed receptions of it.  
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b. Community Sanitation Day/ Campaign 
 
The community Sanitation campaign was hatched after an analysis of data on sanitation from the 
villages of Kubamitwe, Netunze, and Kasambya. The data showed 44% of the homes had a kitchen 
or at least a make shift one, 37% of the homes had a bathroom or at least a make shift one well as 
58% of the homes had a toilet structure or at least a make shift one. Worse still even though the 
toilet statistic seemed not as bad as the bathroom and kitchen statistic the residents themselves 
later told me that if I had actually insisted on seeing for myself the toilet structures when I was 
collecting the data the percentage would have fallen to at most 20%.  
 
This implies that only 2 in 10 people in the 3 villages we have targeted to minister in have valid 
toilets. Therefore this has a lot of ramifications on the general health of our people who 
continuously fall ill due to contamination from inappropriately dispensed feces. For this matter 
worms, diarrhea, typhoid and cholera are constant threats in our community.  More so the Sub 
County and other NGO’s in the district have in the near past organized sanitation awareness 
programs yet with no tangible impact in our community. 
 
So given the above circumstances we didn’t want just to make another program on sanitation but a 
community sanitation campaign that would motivate people to actually make toilets and could be 
sustainable by the community. The underlining principle we utilized was community ownership of 
the sanitation campaign. For instance the planning and organizing of the campaign has been done 
with the community leaders. Also the community in general is the one that picked their 10 
representatives (Sept 19th-21st) that have been trained (Sept 28th-30th, Oct 3rd &4th) in basic 
sanitation and toilet slab making  aimed at making toilets less expensive for the average community 
member. This training was carried out by Busoga Trust a notable NGO with 17 year experience on 
sanitation matters in the district.  
 
On the official Sanitation day (Oct 5th) expert officials from Busoga Trust carried out a sanitation 
awareness seminar for the community and 130 people attended. After which the 10 trained 
community representatives demonstrated to the community how to make these less expensive 
toilet slabs. The idea was for the community to recognize that they too were capable of making 
these slabs for themselves if not so then our very own community members were now skilled 
enough to make the slabs for them.  SOS also pledged to subsidize on the cost of making and 
installing them on dug toilet pits for community members that meet the stupefied qualifications. 
The offer is to last for 6 months starting in November and it’s applied after every 2 months 
(November, January and March).  
 
As well SOS also has paid for the full expenses of gigging and building at least one toilet for a home 
per village of the targeted area (3homes) The main qualification of this home was the owner had no 
capacity to make the toilet for him/herself also with very limited if any outside help from loved 
ones.  
 
Since the sanitation day SOS together with community leaders have saluted those that have already 
started the process of making or improving their toilets while they continue to encourage those that 
are still reluctant in improving their toilet situation. Our efforts will be visible in 6 or so months and 
for now the response looks promising. 
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V. PARTNERSHIPS 
 

Meeting our specific objectives effectively is mainly possible because of the partnerships we have made 
with various people, offices and organizations. Below are those partners that come to mind in relation 
to this year. 

 
a. Local Council Chairmen at Sub county level (3) and Village level (1) and other village ministers 
 

The new LC3 chairman is also demonstrating support of our programs in the villages, by coming to 
them and encouraging us to formulate them. We pray that this relationship continues to be 
developed without any distractions for the welfare of our people. 
   
The three LC1 chairmen of the 4 villages are our major partners due to the fact that they help in the 
formulating, implementing and evaluating our programs. In many ways they are our eyes and ears in 
the community. 
 
In this second semester we have discovered the Village Health Teams (VHTs) in our respective 
villages. These are members of the local community that were picked by their communities to 
promote and enforce health and sanitation agendas of their respective communities. We have 
benefited from their wealth of experience and knowledge of their people on the ground in the 
campaign to increase toilets in their respective communities. 
 
We are also partnering with the slab making trainees. These trained individuals are not only trained 
in making the slabs but also in depth knowledge of general sanitation and toilet constructions. They 
have also actively been involved in the promotion of the sanitation campaign. 

  
b. Kiwoko Hospital 
 

This is a vital partner of ours even though Kiwoko is 30 Kilometers away it is the most reliable 
hospital in Luwero district. But more so we have an arrangement with them whereby we pay at the 
end of the month or two. 

 
c. Mengo Hospital Eye Department 
 

Mengo Hospital eye department outreach team has also become a significant partner this year. 
Through their partnership we were able to do eye treatment and eye surgeries at subsidized cost 
and freely respectively for the community.    

 
d. D3 Mission Team 
 

This team as already indicated above was of great service to us as a ministry by organizing vacation 
Bible School for the village kids. 

 
e. Grace Community Church Mission Team 

 
This team graciously partnered with us through organizing Vacation Bible School for the kids and the 
hosting of the movie night. 
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f. Sky View Alliance Church Mission Team 
 

Likewise this Canadian team also graciously partnered with us and organized a Vacation Bible School 
for the kids and the hosting of the movie night. 

 
g. Busoga Trust Luwero 
 

As already noted this partner has been very crucial in the planning and execution of the sanitation 
campaign. We have immensely benefited from this partner’s 17-year wealth of experience. Our 
desire is to further develop and enhance this partnership. 

 
VI. COMMUNITY DEPARTMENT STAFF 

 
At the moment it’s only Anthony Basaba, although I get a lot of help from the entire SOS family, church 
members, community members and mission teams when community events are done. 
 

VII. CHALLENGES 
 

 Walking to further away homes in the community takes a lot of valuable time. 

 Parties interviewed do not always offer accurate information. 

 Partnering with partisan political community leaders creates challenges of being misunderstood as 
being politically motivated and inclined. 

 Our most reliable hospital is not easily assessable due to the distance. 

 There is still a poor work ethic and licentiousness in the community. 

 Poverty pervades as unemployment is the order of the day. 

 Generally people (mainly men) are still reluctant to embrace educational days and bible studies. 

 Limited monetary and manpower resources that can ably meet the needs of the community. 

 The standard of living has greatly increased due to the escalating inflation that is rocking the country 
especially the peasants. 

 Some of the experts we were counting on to help us in specific areas in the planned Education days 
didn’t follow through for various reasons. 

 Some of the villages we work in have a leadership crisis given the quality of their leaders. 
 

VIII. OPPORTUNITIES 
 

 As we lovingly serve and empower the community we have the privilege of not only demonstrating 
the gospel but also sharing the gospel to a lost people. 

 In relation to the above we have an opportunity to impact lives, and homes positively not only 
spiritually, but also economically, socially and health wise to the glory of our Lord Jesus. 

 The slab making trainees have been given an opportunity to have a part time job where they earn 
extra income for their homes. 

 Our sanitation campaign has impressed the Sub County Community Development Officer that she 
had the desire that our slab making trainees would be used in empowering other villages in the Sub 
County. 

 Our programs have given us the influence to readily be invited into community homes.  
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IX. SUCCESSES 
 

 By demonstrating the gospel to the community several people in the community have been 
attracted to our message and many of them adopted coming to church, where in turn a couple have 
surrendered their lives to the lordship of Christ.  

 The life of the little premature twin girl has been physically saved. 

 Thirteen of the fourteen people with impaired sight now can clearly see due to the successful 
surgeries we took them to. 

 The general community no longer perceives toilets as optional luxuries but as necessary and vital 
additions to a home.   

  
X. PRAYER REQUESTS 

 

 That God would continue to bless our community programs and that they bring about real 
transformation both spiritually and physically in the community. 

 That we would get resources to aid us to effectively run the ministry. 

 That we continue to get favor from the people and the leaders. 

 That God would continue giving us committed likeminded partners. 

 Also the community may not only see us as an avenue to a better material life style but be 
motivated to desire God more intimately. 

 That the Lord will bring us manpower in the department.    

 That God will grant us wisdom to know how best to serve this community to the glory of His name. 

 That God will continue to grow our love for His people and that we would see them how He sees 
them. 
 

CONCLUSION 
 
Oh when we look back we always are encouraged with what the Lord has done and continues to do in and 
through us. For that we give Him all the glory and honor. We also see our short comings and failures and with 
that we are also motivated to work harder and better next year to the glory and honor of Him.  Thank you for 
taking the time to walk the journey with us to see what the Lord has done through and for us in the Community 
Outreach Department this past year. 
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EESSTTAATTEE  DDEEPPAARRTTMMEENNTT  AANNNNUUAALL  RREEPPOORRTT  
Update prepared by Dennis Katabalwa, Estate Manager 
 
Greetings in the name of Our Lord Jesus Christ.  I bring greetings from the staff of the SOS ministries Estate staff 
who are excited to have completed another year while serving with this organization. The Estate department 
this year has had a number of issues that have gone on. Therefore, it is my pleasure that I bring you this report 
of what has transpired throughout the year. 
 
STAFF 
 
INCREASE IN SECURITY  
There has been an increment in the number of staff in the department from the previous years because the 
need for more manpower is rising. Enrollment of new staff has been for both the maintenance workers and the 
security guards. There was need for more manpower in the security group because we had only three guards, 
one doing day duty and the two were for the night shift this meant that these guards had no breaks for being off 
duty. The problem that arose from this was the potential of burn out and an imbalance in life priorities. In order 
to provide a solution to this problem, Oehola Richard was recruited to assist the security team. This group now 
has designated days each off duty, which is giving them the needed rest and adequate time with their families. 
 
INCREASE IN MAINTAINENCE WORKERS 
The increase in staff in the maintenance department was a result of two purposes. One, there was a need to fill 
the position of Fred Ssimbwa, due to his unfortunate death last September. Two, a particular community 
member needed help in overcoming his alcohol problem. So SOS came along side him. Therefore, Senzoga Sam 
was recruited to replace Fred and Nyansiyo Ganecous was hired at least temporarily for discipleship purposes. 
These were put in place for the support and benefit of the existing team. These two are serving on a temporary 
status and will be confirmed as full time employees when they prove suitable. Pray for these two new recruits 
because they both really struggle with alcohol. We are hoping to take at least one of them to a drug and 
substance rehab center. 
 
SPIRITUAL GROWTH 
There is a general significant growth in the members of the department. There is continued discipleship of these 
workers and a general breakdown from their past lifestyle to more growing Christian life. One of the elders of 
our church, Edward Kintu, meets each of the workers one on one and gets to know and share with them more 
closely contributing to their growth. In addition the new recruits in the department come with different life 
challenges rehabilitating them both psychologically and spiritually has also helped these. For example, Richard 
Oehola is an elderly man who has reached almost retirement. He has no home and he has grandchildren in 
under his care. Therefore, he comes to the ministry with a lot of issues to deal with. Such people obviously bring 
some baggage to the ministry. 
 
GORDON 
 
Gordon is the most potentialed, gifted and skilled maintenance worker. For a long period of time, he has 
struggled with alcohol, due to trauma and depression of his past.  When Gordon came to SOS in 2008, he had to 
hide all the information about his past, was never friendly, was continuously withdrawn, quickly losing his 
temper, and was showing signs of deep hurt.  Later we found out that his was caused by losing his family in a fire 
that caught his grass thatched house set by his own father. He went to the army but deserted; he became a 
Muslim because he saw Muslims being so fanatic. He then came to SOS and Shannon came so close to him.  He 
told him his past and he was still struggled with alcohol.  Shannon brought him to his house and he has been to a 



  SOS Uganda Annual Report 2011 

 

 

January 7, 2012     Page 18 of 23 

 

rehab center. He has pretty much reformed, he has had the counseling and for now 3 month he has not drunk 
any alcohol and he has generally changed his perspective of life and the only person to run to being Christ.  
 
STEPHEN ’S WEDDING 
 
lt is also exiting to bring you the news of the wedding of one of the estate guys by the name of Ntambala 
Stephen who wedded on 26 Nov 2011.  This function was colorful and we are proud that many of these guys are 
getting married and getting more responsibility. It is very uncommon for men and woman in the village setting 
to get married. Most people in the village setting just start living with a person and start calling them their 
spouse. These days, however, many of the estate men are putting their marriages together properly. Please 
continue praying for the guys’ marriages and families that they become the men who are ready to take the 
leadership in their homes. 
 
STAFF ASSESMENT 
The estate staff have raised their standard of living through working at SOS. There is clearly an improvement in 
their development. There is still, however, a major problem with the majority of my guys: they are unable to 
speak or write English. The result is they are dependent on translators and on verbal instruction. This also makes 
work harder to delegate and can lead to slower production at the work place. 
 
WHAT HAS BEEN DONE 
 
Generator House 
 
The generator house has been finished well and the generator is running, which has greatly enhanced the 
quality of living at the Hurley home. Furthermore, it has provided a much needed backup source of power to the 
solar energy. The generator power has made the work easier and more reliable since power is no longer just 
dependent on the rays of the sun. This gift to the ministry has changed life drastically and is an area of great 
praise. 
 
Grass Project 
 
There has been planting of grass in the generator house front yard and the missionary home site, which has 
increased on the size of the area that is grassed. These areas were graded or leveled by hand and planted with 
pasparam. The grass is intact and is further beautified by newly planted compound trees. 
 
Compound Tree Planting 
 
In the park area of the head quarters, we have planted over 400 trees. These trees are mixed stands (mivule, 
exotic but hard wood tree). This type of tree has a long gestational period. We believe this will result in a 
majestic and luxurious atmosphere. Furthermore, these trees will create a conducive and comfortable reading 
environment where refreshment and rest can take place. 
 
Staff House 3 
 
Staff house 3 has been completed. This house cost a little more, but it has some great improvements over the 
previous staff houses. This house has two stores in the back (instead of one) and a new fancy roofing design. ln 
increase in the homes cost, however, is not just a result of the new additions; there is also a general increase in 
the cost of goods and services in Ugandan. The home is now ready to be occupied. The only remaining job to be 
done backfilling and compound leveling, which the Estate team is currently working on and hopes to finish 
before the December Christmas break. 



  SOS Uganda Annual Report 2011 

 

 

January 7, 2012     Page 19 of 23 

 

 
Squatters Houses 
 
In an effort to deal with all land issues, SOS has worked tirelessly to compensate its squatters in a loving and just 
way. With the help of the visiting mission teams, the ministry has constructed houses for the following 
squatters: 
 
1 - George Kasonko 
2 - Sempa Charles 
3 - Nababi Joyce 
4 - Senkasi Fred 
5 - Maama Mande 
6 - Fihyma 
7 - Rehema 
 
These villagers are now joyfully occupying their new homes and SOS land has been vacated. 
 
Squatter Compensation 
Most of the squatters have been dealt with, in a way that they leave the ministry land well and get other secure 
places that the ministry helps them get. Some of the squatters only needed being paid off and leave the ministry 
land. But the ministry extends love by helping these people secure their own land and aid them to have better 
houses done on this land since most of them live in poor housing facilities with big numbers of household 
members who need such help in order to improve on their health.  Among the remaining squatters with whom 
we have done partial negotiations include:  
 

 Bazadde Dan—who has seven acres of kibanja that he needs to switch the SOS ministry for land with a 
title deed; 

 Kalule Diika—who is giving up an acre for a value of two million shillings and; 

 Serwadda—who will lose a quarter of an acre for six hundred thousand shillings.  
 

By the end of the year these three will have been dealt with and hence squatters cleared off the twenty five 
acres. ln addition the squatters on the ten acre land bought from Kayongo, negotiations have been done and 
agreements signed, these agreements await implementation.  For example, Nabatanzi, Jjuuko and Mande (who 
are squatters on this land) were given each an acre of land with a title deed, and the two elderly persons 
Nabatanzi and Jjuuko are to be built houses. 
 
Mutebi Compensation 
 
Mutebi who was also a squatter on SOS property was compensated financially and the ministry agreed that he 
could continue to use the ministry land for crops for another two years. He is allowed to cultivate his crops until 
his new land starts producing. 
 
Mark Made a “Man” 
 
Mark who is less abled/disabled was also given a plot by the ministry in order to make him more hopeful and 
independent from the ministry. ln this plot, a house was built for him and his mother. Now, his mom is caring for 
him from his own home. This home belongs to mark and he has been given all the rights over the house and the 
land. 
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Grading Project 
 
The bulldozing of the main construction areas of the ministry was a success. The areas cleared in this are the 
primary school area, the football field, the church area and the Bible training centre.  The trees cleared in these 
areas are to be used for firewood at the kitchen and the stumps are to be burnt down in order to clear the areas 
for grading next July. The work was not done as planned because we thought there would be at least grading of 
the soccer field but it was not possible because the equipment was expensive to hire and hard to get for a long 
period of time. 
 
Electricity Project 
 
Solar electricity power has been installed in staff houses. This made the homes look brighter and more 
independent of Shannon‘s home. This makes the occupants work even during late hours.  Special thanks go to 
senior management and to the donors to this project -  you made it a success. 
 
Hydroelectric Power 
 
The agreements for developing the power line that was surveyed were signed between the district of Luwero 
and Umeme as the service providing company; hopefully by early next year the power will be at SOS and the 
kubamitwe village. This opens up the community‘s relationship with the ministry more, because in order to 
develop this power line, SOS entered into an agreement with the communities of Kubamitwe, Luteete and 
Netunze that these communities signed, indicating they have no objection to the power line and will not receive 
compensation where the power line was passing.  The agreement also supports the installation of power into 
homes.  SOS contributed 10 million schillings (about $5,000) to allow power for SOS and Kubamitwe village;  the 
Rural Electrification Agency paid 85 million schillings for this project. 
 
Construction Projects 
 
Church building 
The church building is moving up and it is at rooting level as we report, the work has been delayed somehow 
because of the increased material supplies, especially the blocks, because their production orders take long to 
be worked upon and the materials from which these blocks are made are not easy to find.  This brings about the 
delays in the supplies of blocks. The rest of the work on the church like window installation and finishing are 
anticipated to be finished by March 2012. 
 
Store Building 
A block of four rooms has been put up adjacent the generator house to work as stores for individual 
departments in order to have central storage of ministry property. These stores will help preserve better and 
handle well the ministry property. The stores will be complete by December 20 2011. 
 
Future Projects 
 

 Construction of the primary school. 
The primary school as to begin next year and this will not only open the chance of better education to 
the stuff but to the whole community of Kubamitwe. 
 

 Office building. 
Offices that are to accommodate all the senior staff are to begin in January next year.  This will bring 
more professional in the ministry and creation of a better working amount and confidentiality in the 
staff members. 
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 Staff House. 
Another staff house are diplex structure is to be put up next year; this will house more staff and this 
prepares the immediate having faculty for the primary school teachers in case it starts the following 
year. 
 

 The Bible Training class room block. 
A class room block that will be constructed at the bible training collage will naturally sense as the 
Sunday school class for the kids because it will be adjust to the church this will help to take care of the 
Sunday school class as well as serving as the BT will use it also for class in the course of the of the week. 
 

 Missionary house. 
Another missionary home is to be constructed .this will accommodate the new missionary family that is 
camping of the new staff who will be the deputy CEO who is to come to Uganda in 2013. 
 

 Grading project. 
ln July next year, we are hopefully thinking that we shall thoroughly grade the soccer field to completion 
and the main sites that are to be constructed with building that is the primary school area, the Bt area 
and the roads that are to be developed intermarry in the property. 
 

CHALLENGES 
 
Poor grass maintenance 
 
The estate staff is challenged by the resuming grass that over grow because the Lawn mower breaks down so 
often and the spare parts are hard to find. Another challenge is these spare parts do not come as original parts 
but duplicate these break down faster than expects hence delays and poor maintenance of the compound. 
 
Inflation 
 
There is a general increment of prices of goods and services for all factors of production.  For example, fuel, 
construction materials and labour costs are a challenge for the budget that we had drawn initially, that they 
become inflated or unrealistic.  In addition with the payment of staff there is a general need for salary increment 
because the cost of living has gone up yet the budget line had been drawn earlier without such increases being 
anticipated. 
 
Limited manpower 
 
The manpower for the construction project is limited because there are a lot of projects to construct but they 
are not able to be worked on because the labor is scarce. 
 
SUGGESTIONS 
 
Loan scheme 
 
In a poor country like Uganda, with the high inflation rates, there are many people who can hardly develop 
because the little income earned is spent on house hold requirements.  There is a high dependence syndrome 
causing many of our workers too have limited access to healthy homes, especially housing. In this way this 
ministry is lending out money to staff members of the estate department but because the finances are not 
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stable, these loans are not constant and this makes many of them have no chances to access them.  Among the 
beneficiaries of this scheme are: 
 

 Ndaisaba Nathan —who purchased land at l.8 millIion and is now serving his loan in installment which 
amounts he could not afford from his pay cheques to save and buy this land. 

 Mande Henley also acquired a piece of land measuring one acre purchased from the ministry and he is 
serving his loan too. 

 Mugambo Onesmas also purchased land from the ministry scheme at two millions shilling. 
 
These members have been helped much by the ministry and they are proud to serve while they pay back the 
ministry. 
 
Formal training of staff (staff improvement) 
 
Our staff are not trained enough to do the work we have, which is because they are illiterate and others have 
not gone for school. They are school dropouts without any skills but only survive on providing hard labor.  In 
order to improve on these staff for those who did some school like through primary and secondary they need 
more training either through vocational institutions or formal school to improve on their productivity. 
 
Human resource seminars 
 
In order to improve in our human resources and management systems it‘s better to have specialists talk to our 
staff to equip them with management skills and human resource knowledge in order to have much productivity 
to the ministry. 
 
I do thank you for your time reading this report and the gaps you are filling in for me.  I pray that God gives us  
another joyful year of service to Him.  May God bless you all. 
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