
 
 
Basic Community Dynamics and Group 
Leadership Coaching  

 
In leading an MC we must have unity and diversity. Our unity comes through our mission, core identities and 
ministry philosophy. Our diversity comes in our gifting, personalities, people who make up each MC as well as 
the diverse geographies in which we live, work and serve.  

 

 



Leading and Serving Groups of People 

In traveling with others in gospel community there are some very practical group dynamics to be aware of and 
skills you can develop.  Your group will share life, leadership and ministry together but you will be responsible to 
serve and guide them towards God’s appointed future.  

Good organization and communication 

Maintaining, regular, helpful, encouraging communication is always crucial for building a community on 
mission together.  In order to communicate well, leaders must spend time in prayer and planning in order to 
get information out to others in a timely fashion.  We will use The City for community communication… 

• Seasonal Communication – Prior to the beginning of each semester you should create a schedule for your missional 
community and send this out to all your people on The City.  

• Week to Week Communication - Reminders about important events need to be regular so people can know what is 
happening.  Silence is not always golden.  When your people never hear from you it will discourage them about the 
MC, perhaps cause them to question your leadership, or simply disengage.  

• Special Event Communication – Your missional community needs to be up to date on any church wide service, 
connecting and mission opportunities at Jacobs’ Well.  Stay plugged in with the events calendar online at 
www.JacobsWellNJ.org, the City etc.  

Note: See MC Leader checklist for tasks, dates and timelines 

 
 Leading Missional Communities in Concert with Pastoral Leadership  

• MCMF – Each fall you will put together an MC Missional Focus (MCMF) with your MC. This will concisely 
focus your community in living out the mission and core identities of Jacob’s Well. It will also indicate 
how you are sharing leadership through various community responsibilities and roles. Each month you 
will complete an MCMF Status Report to help our pastoral team serve you well within the mission of our 
church and your MC. 

In many ways you will be serving the needs of the body in a deacon role under the supervision of our 
pastor/elders. The elder(s) giving oversight to your group will appreciate you giving regular updates on 
your group’s attendance, schedule as well as difficult issues you and the members of your community 
are facing. Please fill out our MCMF Status report in a timely fashion to keep the elders up to date on 
the happenings with your MC. 

Theological difficulties and severe interpersonal problems should be prayed about and handled in 
communication with the elders of Jacob’s Well. It is OK to punt to the elders when situations and 
difficulties get beyond your ability to handle.  Yet remember – nobody punts on first down. Work through 
the issues with one another and ask for help when the water gets deep.  

Furthermore, our communities are focused on living out the gospel and its implications day to day. Your 
role is not to create new and contrary teaching to that of the elders. The elders of the church are 
responsible for the doctrine of Jacob’s Well (Titus 1, 1 Tim 3, 5) and you can either help or hinder their 
ministry in these matters. Be helpful.  

Using online tools to build community 

• Jacob’s Well Web Site 
• The City is our primary tool for communication and should be utilized by your MC. You can schedule 

meetings, discuss topics and send one another prayer requests in your group and make various needs 
known to your community.  

• MCMF Status Report will be done through a quick, user friendly online form.  

http://www.jacobswellnj.org/


 

Community Life, Apprenticing and Multiplication 

• Utilizing Community Roles: We suggest that groups have people serve in different roles for the 
community. Some have teaching gifts, others hospitality with non-Christians, others blessing people with 
food, others in planning, etc. Think through how everyone can contribute and participate in the life of 
the community. Use MCMF template to guide your process. The basic roles of men’s and women’s 
leadership, prayer, hospitality/hosting, discussions, food etc. can be used but feel free to create roles for 
specific MC needs.  

• Equipping Leadership Progression: Hosting, Leading Discussions, Organizing People for outreach and 
service, starting new MCs.  

• ALWAYS – 1) Have someone you are apprenticing, sharing leadership 2) Look to SEND leaders in 
mission 
 

Overcoming Hurdles in Leading Missional Communities 

• Lethargy of members and mission drift (infusion of prayer, by the Spirit, our energy) 
• Low and variable morale (more on this is a bit below) 
• Difficult People - Some people require more patience, wisdom and tact than others.  Dogmatic and 

opinionated group members, as well as passive, unresponsive members can kill the spiritual growth of a 
community. Consider meeting individually with these members to discuss how they can best contribute 
to the community.  Do not allow unresolved conflict fester and live out Matthew 18:15-20 together, love 
deeply and work through issues of sin.  

Check in with pastoral leadership before problems get too deep—really, we want to help everyone resolve 
issues in a way that honors the Lord and restores relationships. There are times when a person will have 
to be disciplined and perhaps removed from the church and missional communities.  This is the 
responsibility of the elders so keep them informed if someone is being hurtful, divisive, gossiping, 
slandering or bring other sinful and destructive behavior to your missional community.  

o Becoming ingrown Bible studies without a mission 
o Differing Life Stages, Spiritual Stages and Self-centeredness splinter us 
o Developing into a self-centered Clique  
o Factions and divisions within the MC 
o Drift and getting off mission 

Leadership Challenges 

• Organization and Life Management – you must be organized and communicate with the MC. If you are 
personally unorganized or let communication drift the MC will be adversely effected.  

• Empowerment – you must give away responsibility and leadership to others, don’t do it all!!!  
• Lack of multiplication – you must train and apprentice new leaders (ALWAYS) 
• Becoming simply Programmatic – Learn to love one another, teach and grow “along the way” in life. This 

takes intentionality and effort but is not impossible…even in Jersey. 
• Your Life and Doctrine – you need to walk with Jesus, repent of sin and grow in him. Other leaders will 

be walking this road together with you.  

 

 



Group Leadership - Asking Good Questions 

We wanted to provide a few quick helps to leading group discussion as community meditation and 
application of the Word of God is a central part of MC life. In leading group discussions and working on 
things together leading by asking good questions is a skill we all need to grow in.  

The following are some suggestions to help you build good listening skills along with the art of asking good 
questions.  

• Closed Questions – This type of question has only one obvious answer. Example:  "What does Ephesians 2:8, 9 say 
we are saved by?"  
 
Value of a "closed" question: In matters of important biblical truth, leading questions are excellent to ask a group.  
In essence the question begs for a certain answer, the weakness of this type is that it does not facilitate good 
discussion.  Use sparingly!!!  
 

• Limiting Questions – Questions that suggest only a few specific responses. A limiting question limits thoughts to 
the specific details or thoughts desired by the person leading a discussion.  Example: "Who were Paul's two main 
disciples?"  
 
Value of a "limiting" question:  It is clear to the group that you have an exact answer in mind. Instead of 
stimulating discussion, you limit it. However, the group does find out a specific answer to the question.  
 

• Open Questions – An open question allows the group to explore causes, reasons, places, conditions, results, etc., 
without feeling confined. It does not require a specific number of answers, thus leaving the discussion open to 
many opinions.  Example:  "Why do you think the early Christians focused so much on teaching/discipling/modeling 
the faith for others?  What does it really mean to 'disciple' someone?"  
 
Value of an "open" question: "Open" questions encourage the group to consider a wide range of possibilities, 
express their personal opinions and take into consideration the answers of others in the group.  This greatly aids 
the learning process.  It is asking the group to think about an issue and make informed statements about it. 
 

• Response Questions – A question comes from one of the members of your group, before commenting, you first ask 
other members for their thoughts on the issue. A response question draws the rest of the group into a discussion, 
after one member answers a question or expresses an opinion. It is best used after an open question has just been 
answered.)  Example: "You heard what Joe said about discipleship.  Now, what do the rest of you think?"  
 
Value of a "response" question:  Thought and discussion are stimulated.  Group members are encouraged not only 
to consider the opinions of others, but to think for themselves. 
 

• No Questions – Remember, there are introverts in every community. Not everyone needs to talk every time. In fact, 
to push members to verbally participate may make an community awkward and uncomfortable for many. Don’t 
forget that listening, being present, being prayerful is as important as talking, discussion, answering.  If people are 
quiet, don’t put them on the spot for the sake of having “everyone talk.” Grab them on the side and ask their 
opinions, then just listen and don’t dominate the dialogue.  
 
Value of "no" question:  People get to think and ponder what the group is looking at together. Introverts are loved 
and encouraged. It is a place where people do not feel like they have to be put in the spotlight by the discussion 
leader(s) 
 

• Dealing with Aggressive Talkers - You can limit the response of aggressive talkers by asking, “what do some of the 
rest of you think?”  Or, you could direct a question to someone else. If a person still tends to dominate, talk to him 
individually after the meeting. 

 

 



MC Coaching Points and Reminders 
 
Over the last few years we have developed some common language and metaphors to 
understand and talk about our Missional Communities. The following are a few 
practical coaching points and reminders for us all. 

 
The MC and Mr. Potato Head  
 

Putting it together 
 

• All the same basic pattern (all JWell MCs) but each one is very different. The sameness comes from the 
Gospel, our triune God, our mission and core identities. Yet we live and serve in different locations, have 
different leaders, members, etc.  

• I didn’t want this one, they didn’t want me – God wanted this church and we are in this together. Commitment, 
over time, with steadfastness and perseverance.  

 
This an MC 

 

• Mission – The mission of Jesus, in your context  
• Community – “A People” not a “Thing” 
• This is being the church – Not an optional addition to “church” 

 
Holistic Focus 
 

• Learning, biblical application, life change 
• Men’s and Women’s connections/accountability 
• Service – church and community 
• Friends with sinners? Prayer for sinners? Inviting sinners? To Life, Gatherings, Connecting opportunities  
• Unity of the Spirit, Unity of our Church, Unity in our Mission 

 
Infusions 
 
As leaders we put our life into the mission of Jesus asking him to give us courage, joy, strength and love for people. We 
pour ourselves out for the glory of God and good of others while God gives us his grace, strength and Spirit to lead 
sustain us.  
 

Philippians 2:12-18 12Therefore, my beloved, as you have always obeyed, so now, not only as in my presence but 
much more in my absence, work out your own salvation with fear and trembling, 13for it is God who works in you, 
both to will and to work for his good pleasure. 14Do all things without grumbling or disputing, 15that you may be 
blameless and innocent, children of God without blemish in the midst of a crooked and twisted generation, among 
whom you shine as lights in the world, 16holding fast to the word of life, so that in the day of Christ I may be 
proud that I did not run in vain or labor in vain. 17Even if I am to be poured out as a drink offering upon the 
sacrificial offering of your faith, I am glad and rejoice with you all. 18Likewise you also should be glad and 
rejoice with me. 

 
• Of Prayer 
• By Spirit 
• Our Energy 

 
Basic Gospel Coaching  
 

 Shepherds - Know, Feed, Lead and Protect sheep 
 Up, In, Out 
• How is your walk with God? 
• How are you doing emotionally, marriage, family? 
• How are you promoting the gospel? In your prayers, actions, witness and service with the lost? 



 
Life and Reality in Gospel Community  
 

Stability: In Christ, the Word, the Spirit, 
Disciplines, Schedules and Communication  
Ephesians 2:19, 20; 1 Peter 2:11, 12; James 1:2-4 

 

Reactive Ministry: Love, care, counsel, one-
anothers, connecting new people 
1 Peter 4:8-11; 1 Thessalonians 5:12-22 

 

Proactive Attack: Evangelism, Service, Sending MCs 
Colossians 4:2-6; Matthew 28:18-20; Isaiah 1:16,17 

 
 
Prayerful Evaluation and Planning of Your MC 
 

Stop: Slow down enough to breathe and pray 

 
Look: at your current reality  

 
SWOT Honest and Open before God and each other  

 
Internal  External 
Strengths Opportunities 
Weakness Threats 

 
Listen: to God and others 

 
 Mission Drift and Drifting Along – Colossians 4:2-6, 1 Corinthians 16:13, 14 
 Moaning – Titus 3:10,11; Philippians 2:14-16 
 Morale – 1 Thessalonians 5:12-24 

 
Planning 
 

 Capitalize on the strengths God has given us 
 Grow and Body to weaknesses 
 Take advantage of God given opportunities 
 Minimize threats to the family and our mission 

 
We prayerfully evaluate and plan to seek encouragement, unity, focus and effectiveness in following Jesus’ calling 
on our lives.  We are not seeking perfection or a ridiculously overanalyzed life. We merely want to care and keep 
our heads in the game as we seek first his Kingdom, his righteousness and his commission for the church. 

 

  



The Morass of MC Morale 

 

 

 

List some things together that kill morale and kills momentum (what makes our MCs suck) 

 Complainers and leaders who allow it 
 Compartmentalizations, not living life outside of meetings 
 Unspoken expectations 
 Leader having low energy and engagement 
 Disorganization 
 Lack of transparency 
 Lack of levity, fun 
 Lack of commitment, shared responsibility 
 Cliques, not being as welcoming 
 Lack of follow through on admonishment / addressing difficult issues 
 Prayerlessness 
 Lack of teachability 

 

Morale Building Ideas (simple, time minimal, effectual) 

 Intentional, specific prayer 
 Prayer for unbelievers 
 Sharing examples of where the gospel is making inroads in relationships, i.e. ‘wins’ 
 Celebrating joys of life together 
 Spontaneous hanging out, calling one another 
 Leader demonstrating transparency and teachability, with intentional follow through 
 Remind others of the sufficiency of Jesus specifically and intentionally, skillfully applying the Scriptures, 1 

Thes. 5:14 
 

3Send out your light and your truth; let them lead me; let them bring me to your holy hill and to your dwelling! 4 
Then I will go to the altar of God, to God my exceeding joy, and I will praise you with the lyre, O God, my God. 5 
Why are you cast down, O my soul, and why are you in turmoil within me? Hope in God; for I shall again praise 
him, my salvation and my God.  

Psalm 43:3-5 

 

 

 

 

 

 


