
Serving Together As A Group 

Should your small group participate in service projects together? Absolutely. 

Sometimes relationships are developed through face-to-face interaction. That's the kind we get 
in a typical small-group meeting where we face one another and share food, stories, and prayer 
requests. But relationship is also developed by shoulder-to-shoulder interaction—the kind where 
we turn side to the side and extend a collective hand outward on mission together. 

There are many reasons why we should serve together. First, I believe wholeheartedly that it is 
actually a community building catalyst. Community can develop more in one day of serving 
together than in months of talking together. It's also important from the standpoint of 
discipleship. It puts our knowledge into action. Many of us are educated well beyond our level of 
obedience, and serving together turns our Bible study groups into Bible doing groups. 

In terms of how to get started, here are a few ideas: 

• Look to a biblical vision. Help your group develop a biblical view and theology of 
community on mission. From the cries of the prophets to care for orphans and widows to the 
ministry of Jesus to the role of the deacons, God's people have been marked by compassion. 
Ultimately, it's not about doing service projects but living a life of service. 

• Look for passion themes in your group. Serving together can encompass much 
more than paintbrushes or soup kitchens. Be creative about service opportunities. What are you 
passionate about? What needs to do you see? What makes your group angry or cry or bang 
your fist on the table? 

• Look at your neighbors. Consider who you neighbors are—at the places you live, work, 
and play. How can you love them? How can you make their day? Send your group out on a 
prayer walk around your neighborhood one night and the come back to the group meeting to 
share what you observed. Creative ideas are birthed in prayer. 

• Look for places your church is already involved. Often the hardest part of serving 
together is finding the time to intentionally and strategically plan the service project. You might 
be surprised to find that there are pre-packaged and scheduled service opportunities within your 
church where your group can plug in. 

• Look for a service coordinator. Remember that your role as a leader is not to do it all. 
Your job is to discover gifts and unleash potential in your members. Look for a group member 
that has a gift of service, mercy, administration, or hospitality, and appoint them as a service 
coordinator. Communicate clearly your vision for service in the group, how often you would like 
to see the group serving together, and how you would like to see them lead the group towards 
that goal. 

Service brings us closer together and closer to the heart of Jesus. Those are the aims of any 
biblical small group. So don't view service simply as an outgrowth of your community, but as a 
viable and catalytic means towards community. The group that serves together will grow 
together and grow in their relationship to Christ. 
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