Student Ministry Team
Frisco Bible Church 

Evolution Student Ministries
2009-2010
[image: image1.wmf]
We are a redeemed community.

We do the Great Commission.

…by the Holy Spirit






…for the glory of God.
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Evolution Student Ministries  exists to develop intentional, maturing servants of Jesus Christ by:
Connecting unbelievers to Jesus & everyone to meaningful relationships
Worshiping the one, true God with the redeemed community 
Discipling them toward Christ-likeness 

Serving within the Body of Christ and the community
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Evolve Preteen Ministry exists to prepare 5th and 6th grade students for the evolution from children to young adults within the redeemed community.
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Emerge Middle School Ministry exists to help students develop their own identity in Christ, discovering ‘me’ in Christ and the redeemed community.
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Engage High School Ministry exists to help High School students engage their faith in their world and the redeemed community.

[image: image6.png]<ollege minitry




the Element College Ministry exists to help College Students recognize and grow in the most basic and necessary element of life, Jesus Christ and find their element in His Redeemed Community.
Below you will find information about the Student Ministry Team (SMT).  Please prayerfully consider taking part in this vital and exciting ministry.  Don’t serve out of obligation or simply our need.  Serve out of the God-given desire in your heart to step into a ministry field that is ripe.  There will be difficulties and strain in this field, but the rewards of fruit, joy, and blessing from seeing students’ lives changed makes this ministry well worth the work.  How does God want to use you in this field?

After praying through this decision, please complete a volunteer application (available online, in the foyer, or from the staff) and contact a Student Ministry staff person to set up a time to meet and discuss this opportunity.  We look forward to serving together with you!

Description of SMT
            Serving on the Student Ministry Team is a privilege.  According to Scripture, we are all given Spiritual gifts to use to edify the body of Christ.  What a joy and honor to be called to partner with God using His power to grow His church!  Student Ministry is vital to the Kingdom of God.  Around 80% of people accept Christ before the age of 18.  Adolescents today are openly searching for meaning and value in a world that sees them as consumers instead of contributors.  What a ripe field this is!

            The activities and planning of the Evolution Student Ministries are guided by the Student Ministry Team (SMT) under the supervision of the Student Ministry staff.  SMT members are adults who are gospel-driven, committed servant-leaders for God’s honor.  They meet as a team at least once a month to plan student ministry activities, programs, and events along with the staff leader.  They may also meet with their student teams to carry out their duties.  Each SMT member is responsible for a different area of ministry within the student ministry.
            The purpose of the Student Ministry Team is to recruit, train, and activate students to grow in ministry and encourage others in their faith.
 
Character Requirements
✝Presently and continually demonstrates:
✞ Personal relationship with Jesus Christ. (Romans 10:9-10)
✞ Personal, regular communicating relationship with the Lord  (Colossians 4:2, Psalm 119:11)
✞ Living according to Great commandment (love God, love others: Matthew 22:37-38)  and Great Commission (share Jesus Christ with others and disciple them: Matthew 28:19-20).
           ✞ Serving others. (Romans 12:1)
✞ Living a God-honoring lifestyle. Consistently represent Christ among peers at church and outside of church. (Colossians 3:23)
✞ Faithfully participate in Sunday morning worship and Student Ministry programs and events.
           ✞ Respectful of authority (church & adult leaders, parents).  (Titus 3:1)
Term
★ SMT leaders serve for a renewable one-year term.
★ SMT application is due the first Sunday of September.
★ Current SMT leaders can reapply for another term by first Sunday in September.
            ★ Second-semester seniors train new SMT members.  
The Responsibilities
✣ Continue to fulfill “Character Requirements.”
✣ Attend all SMT meetings.  SMT meets at least once a month at a time to be set by the team and Student Ministry Staff.  Missed meetings must be approved by the Student Ministry Director at least one week in advance.
✣ Attend SMT weekend leadership retreat (tentative).
✣ Faithfully fulfill all responsibilities of their job description. (Each student has a ministry area for which they are responsible.)
✣ Take initiative to serve without being asked.  Be a model of servant leadership.
✣ Make sure that everyone is included at student ministry activities.  Always make sure visitors feel welcome.  Place the needs of students ahead of own desires/needs.
✣ Train a new SMT leader during the last semester of their service. 
✣ Request to be relieved of SMT role if unable to fulfill it. 
Dismissal
✧ If a SMT leader is consistently not fulfilling their role, the student ministry staff reserves the right to dismiss this member and/or not accept a renewal application. 
SMT Job descriptions
(will be adapted to personality of SMT leader)
 
Recreation Team Leader   
☞Builds a team to gather ideas and lead creative and fun games for Pipeline and other special events.  
☞Takes leadership in starting Pipeline (on time) with games/activities. 
☞Asks student ministry director (in advance) what type of games/how many are needed.
☞Coordinates Frisco Bowl, House Party and other activity-driven outreaches. 
 
Connections Team Leader     
☞Builds a team to direct the systematic, faithful follow-up of all visitors to student ministry events/church within one week of their visit. 
☞Enlists peers to help on a regular basis.  Integrating visitors is the lifeblood of the student ministry.  
☞Builds a team who focuses on talking to visitors and obtaining their contact information. (If Connections Team leader cannot attend Pipeline/Lunch/outreach event, they are responsible to have someone else fulfill this responsibility.)
☞Encourages peers to include visitors into their groups.
Communications Team Leader            
☞Builds a team to promote student ministry events through a well-maintained student ministry bulletin board, a bi-monthly student ministry newsletter, brochures, foyer TV slides, and other mediums.
☞Lively communication of announcements at Pipeline and Common Ground.  Creation of PowerPoint announcement slides.  
☞Maintains Engage Facebook & Myspace groups and monitors Student Ministry website for necessary changes and informs Student Ministry Director.
☞Promote large events at least 6-8 weeks in advance. 
☞Submit announcements for the Sunday morning bulletin by previous Wednesday. 
☞Directs calling everyone in student ministry to remind them about future activities as needed. 
Encouragement Team Leader
☞Builds a team to regularly call/email/send e-cards to students who have been missing.  
☞ Coordinates the “fan van:” find student’s sports and activities schedule and recruit peers to go to their sports game/activity.
☞Builds a team who is responsible for taking attendance at Pipeline. (If Encouragement Team Leader cannot attend Pipeline, they are responsible to have someone else fulfill this responsibility.)
☞Encourages peers to talk to visitors and newer attendees helping them feel welcome and assimilated.
☞Builds a team who regularly write encouragement cards and/or make caring calls/e-mails/texts.
☞Sends out birthday cards to students and adult volunteers.
Music Team Leader            
☞Builds a music team that will lead quality God-honoring music.  
☞Actively recruit and train new members.
☞Organize music practice, music selection, and professional-looking visual media in cooperation with A/V Team.  
☞Works with Student Ministry Director to plan when music will be done at Pipeline or other events.  Asks Student Ministry Director what type of set and how many songs are needed.
☞Careful operation and protection of sound equipment in cooperation with A/V Team. 
☞Oversight of band’s participation in events.
Food Team Leader
☞Builds the Food team. 

☞ Have food, servers, and prep for Pipeline and events requiring food.
☞Work with Student Ministry Director to recruit adult volunteers and organize a quarterly schedule.  
Call adult volunteer on Friday before they serve.  Strive to add new adults to the schedule as often as possible.
☞Consistently make sure that kitchen and all other areas are clean after use.  Encourage students to help clean up after Pipeline.
 
Fund-raising Team Leader
☞Builds a team that works closely with the Student Ministry Director to plan and carry out special fundraising events.  Organize SMT members, students, and adults and instruct them what jobs need to be accomplished.
☞Plan ahead to adequately promote these events.  A big event should be promoted at least 8-10 weeks in advance.
☞ Helps promote and carry out effective fund-raising.
☞Enlist help from others for larger events.
Outreach Team Leader   
☞Builds a team that works closely with the Student Ministry Director to plan and carry out special outreach events for our non-churched peers (House Party, etc.).  Organize SMT members, students, and adults and instruct them what jobs need to be accomplished.
☞Plan ahead to adequately promote these events.  A big event should be promoted at least 8-10 weeks in advance.
☞Enlist help from Missions Team Leader for larger events.
Missions Team Leader
☞Builds a team to promote a concern for American and world evangelism through numerous mediums such as Pipeline spotlights, creative missions fundraising, correspondence with missionaries and sharing information on a missions bulletin board in the Student Rooms.
☞Encourage the students to pray for our student ministry adopted missionaries.
☞SMT liaison to Frisco Bible Church missions team.
☞Help with promotion, training, and planning for summer mission’s trips.
☞Works with Outreach Coordinator for larger events.
 
Prayer Team Leader
☞Builds a team to help emphasize our praying community.  Determine ways to emphasize prayer to the student ministry
☞Enlist a team of students and adults to pray for the group.
☞Organize a prayer board and regularly keep it up to date. 
 
A/V & Setup Team Leader
☞Builds a team to oversee the setup of student ministry programs and special events. 
☞Discuss with Student Ministry Director and SMT leaders in advance about any setup needs.  
☞Set up media.  Create a prepared and professional atmosphere before students arrive. 
Oversees preparation of slides and other media in coordination with Student ministry Director and Music Team leader. 
Recruits and directs a team to run a/v equipment.
☞Coordinate a team to set up and tear down for Pipeline, & special events.  
☞Organize a rotation of team members to set up Pipeline.
