
city groups

bringing the

WHOLE GOSPEL

are communities of people...

to the

WHOLE CITY
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 ?
WHAT KIND OF CHURCH DO 

WE WANT TO BE?
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ACTIVE MISSIONAL MOD
EL

In the world, not of the world, but 
for the world.
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ATTRACTIVE MISSIONAL MODEL
The Attractive Missional Model combines an outward focus with a 
solid sense of corporate identity. We belong to each other and to 
our neighbors in the city. The Attractive Missional Model is an effort 
to integrate these two important spheres of life and influence. We 
desire to be a church with strong community internally, coupled 
with a deep commitment to our neighbors and our city. According 
to the Attractive Missional Model, there should be an ongoing, 
reciprocal relationship between the church that is built up in the 
gospel and the church’s desire to serve and reach the city with 
the gospel. We believe that the gospel is good news for Christ 
Community Church and for the city of Fayetteville.

WHAT WE’RE NOT
The Exclusively Attractional 

Model is program-based, which 
can cultivate an inward focus 
and “professionalize” ministry. 
Because churches that employ 
this model are highly event-
driven, they leave little room for 
their members to develop close 
relationships with unbelieving 
friends and neighbors. 

Instead of developing its in-
frastructure with solid leadership, 
worship, and programs, churches 
that employ an Exclusively House-
Church Model place most of their 
energy upon many areas of minis-
try outside of its walls. As a result, 
these churches tend to lack cohe-
siveness, accountability, and con-
sistent community presence - they 
are spread too thin.
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An Attractive Missional Church is both 
a local institution and a community of 

Christians throughout the city.

For the Attractive Missional Model to truly be lived out, 
we must realize that the church will operate on two levels. 
First, we must have a strong physical presence in the city as 
a place of rest and refreshment for all who come through 
our doors. We will celebrate the gospel each week at the 
Dickson Theater during our corporate time of worship. 
Our location is at the heart of the city to remind us and to 
demonstrate to our neighbors our heart for the city. 

In addition to the corporate worship of the church, we 
also recognize that the church operates, as the church, 
throughout the week. We do this by sharing life together 
and intentionally investing in relationships with our 
neighbors. As an Attractive Missional church, we must see 
the connection between our Sundays and the rest of the 
week. Sundays we come together as a church. The other 
days of the week, the Lord sends His church into the world. 

Through a strong presence both corporately on Dickson 
Street and missionally in our neighborhoods, we seek to 
bring the rest, renewal, and restoration of God’s grace to 
the whole city of Fayetteville. 

IN THE CITY, FOR THE CITY
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“And they devoted themselves to the apostles’ 
teaching and the fellowship, to the breaking 
of bread and the prayers. And awe came 
upon every soul, and many wonders and 
signs were being done through the apostles. 
And all who believed were together and 
had all things in common. And they were 
selling their possessions and belongings 
and distributing the proceeds to all, as 
any had need. And day by day, attending 
the temple together and breaking bread in 
their homes, they received their food with 
glad and generous hearts, praising God 
and having favor with all the people. And 
the Lord added to their number day by day 
those who were being saved.”

- Acts 2:42-47

A BIBLICAL MODEL

The early Church as decribed in the book of Acts followed 
Jesus’ example in the way they lived in community 
together:
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- Acts 2:42-47

“The gospel is addressed to human beings, to their minds 
and hearts and consciences, and calls for their response. 
Human beings only exist as members of communities 
which share a common language, customs, ways of 
ordering economic and social life, ways of understanding 
and coping with their world. If the gospel is to be 
understood, if it is to be received as something which 
communicates truth about the real human situation, if it 
is, as we say, to ‘make sense,’ it has to be communicated 
in the language of those to whom it is addressed and 
has to be clothed with symbols which are meaningful 
to them. And since the gospel does not come as a 
disembodied message, but as a message of a community 
which claims to live by it and which invites others to 
adhere to it, the community’s life must be so ordered 
that it ‘makes sense’ to those who are invited. It must, 
as we say, ‘come alive.’ Those to whom it is addressed 
must be able to say, ‘Yes, I see. This is true for me, for 
my situation.’ ” 

Contextualization is the work of translating and applying 
the gospel to a particular people, in a particular place, at 
a particular time in history. The church communicates and 
models the relevance of the eternal, transcendent truth of 
the gospel to the contemporary community.

CONTEXTUALIZATION

- Leslie Newbigin

JESUS CHRIST CONTEXTUALIZES
During His time on earth Jesus modeled contextualization 
by speaking to people in ways they understood. He knew 
every aspect of every person in His audience. He translated 
the universal truths of the gospel in different ways 
depending upon the shape of each person’s struggles and 
questions.
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Integration involves the assimilation of the gospel 
into all of life. First, we must reject the tempation to 
compartmentalize the influences and authority Jesus has 
in our lives. In Christ, we are “new creations.” Jesus gives 
us a new identity. This new identity comes with new loves, 
new allegiances, and new goals. He defines all of who we 
are. Secondly, an integrated life means connecting the 
practices of the church on Sunday with the events of the 
rest of the week. 

JESUS CHRIST INTEGRATES
Throughout Scripture, we see the gospel carried out 
through contextualization + integration. Our Savior, Jesus 
Christ,  provides the perfect example. When He came to 
earth, He fully integrated with us as a real man in history - 
God with us. This great act of humility made it possible for 
Him to relate to us on every possible level. He faced every 
challenge, every emotion, every temptation, and therefore, 
became the perfect sacrifice. 

INTEGRATION

We desire to see people’s spheres of home, 
work, play, and worship integrated rather 
than fragmented and compartmentalized.
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 ?
WHAT ARE CITY GROUPS?

City Groups are 
communities of people 

who seek to tangibly 
demonstrate the grace 
of the gospel as they 
share life together, 

deepen their faith in 
Jesus, and engage a 
pocket of people in 

our city.
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MISSIONAL (OUT)
City Groups are intentionally focused on those 
outside our church. We want to be a church that 
does more than simply invite our friends and 
neighbors to services. Our City Groups provide a 
space for friends and neighbors to connect with real 
people and wrestle with the claims of the gospel. 
It’s through our City Groups that we develop and 
implement plans of service in our neighborhoods 
as well as throw great parties!

RELATIONAL (IN)
There is no better way to forge deep friendships than 
to lock arms in mission together. As we intentionally 
spend time together in our City Groups, we have the 
opportunity not only to prayerfully engage our city 
but also to enrich our friendships by “doing life” 
together.

DEVOTIONAL (UP)
Our City Groups are an excellent place to explore 
God’s Word together. The emphasis of our City 
Groups is less academic and more application-
driven. The gospel bears fruit, and God’s grace 
is on the move to transform His people and the 
communities in which they live. Our City Groups 
are more than Bible studies. They are a time for us 
to consider how God’s Word shapes the image of 
Christ in us and equips us to minister to our city.
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 ?
HOW DO CITY GROUPS WORK?

IN OUT

UP
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THREE AVENUES OF MINISTRY

It’s through our City Groups that we try to practically think 
through the question, “How do we love our neighbors?” 
We believe that the good news of Jesus is relevant to each 
person within our community - believer or unbeliever - and 
that its scope encompasses every aspect of every person. 
By breaking City Groups into three avenues of ministry, 
“In,” “Out,” and “Up,” we commit to being the heart, hands, 
and head of the gospel to our neighbors. 

With a fixed view of the gospel and a flexible methodology 
of how City Groups function, each City Group will have the 
freedom to creatively implement our gospel commitments 
in a way that is unique to its neighborhood.

“He [Jesus] said to him, “What is written 
in the Law? How do you read it?” And he 
answered, ‘You shall love the Lord your 
God with all your heart and with all your 
soul and with all your strength and with all 
your mind, and your neighbor as yourself.’ 
And he said to him, ‘You have answered 
correctly; do this, and you will live.’ ”

- Luke 10:26-28

WHO ARE OUR NEIGHBORS?
We define our “neighbors” as those within a geographic 
neighborhood, people with shared interests, or a just 
pocket of people from a similar demographic. These 
commonalities help the City Group shape its identity, focus 
its service, and encourage intentional investment. 
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To journey with Jesus is to journey with others. The 
Christian life is a shared life, a life together, not a life living 
in isolation. Our City Groups provide opportunities for 
individuals to lock arms as they incarnate the kingdom life 
in their neighborhoods. The shared life should not be simply 
reduced to a common task or even a nearby geography but 
a call to know others deeply and to be known by others 
deeply. The way “to know” and “be known” is not through a 
program but through the organic development of heartfelt 
friendship in pursuit of a common goal. We believe that 
shared mission fosters shared lives. 

FELLOWSHIP MEALS
In addition to enjoying the benefits of everyday life 
together in a neighborhood, we encourage City Group 
leaders to host fellowship meals each semester. We refer to 
them as “fellowship meals,” because they should be open, 
fun, and accessible to all types of people. These fellowship 
meals might have a brief centralized “announcement time 
and/or welcome,” but for the most part, it’s a time to relate 
and catch up with one another. This could be a fellowship 
meal with or without children based on the group’s input.

MINISTRY AVENUE : IN
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Learning  about walking with God involves much more 
than digesting sermons and memorizing theological 
propositions. All of us need a place to wrestle with the 
claims of God’s Word and to explore the implications of 
biblical teaching for life. In our City Groups, we have the 
opportunity to dialogue with one another as we consider 
how God’s Word shapes our mission. We believe that the 
Word of God is “living and active.” We affirm that the 
Holy Spirit uses God’s Word to transform our lives and our 
communities.  

SMALL GROUPS
Throughout the semester, City Group members will meet in 
smaller groups for the purpose of praying for one another 
and their neighborhood, studying the Bible or a book, 
engaging with and discussing questions our neighbors 
have, and fostering accountability and encouragement. 
Each of these aspects of “life together” is important to 
build up group members in the gospel. Unlike traditional 
community groups and Bible studies, Small Groups 
function as an extention of the City Group, not as a 
centralized church program. This means that “recruiting” 
for Small Groups happens within neighborhoods and flows 
from the connections organically formed through other 
aspects of the City Group.

MINISTRY AVENUE : UP
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COMMUNITY OUTREACH
Each semester, City Group leaders will organize a “block 
party.” Block parties are meant to get neighbors relating 
to one another, and could be organized around holiday 
events. The City Group should be the catalyst for the block 
party but not solely responsible for it. Neighbors can be 
involved in the planning. These outreach events are also a 
great way to partner with Christians in our neighborhoods 
who belong to other churches. 

Leaders will also organize community service projects 
twice a semester. Serving alongside our neighbors is 
a great way to demonstrate how the gospel translates 
from heart and heads to hands and feet, so it should be 
a neighborhood effort. These service projects could 
be helping a neighbor build a deck or cleaning elderly 
people’s homes. Each City Group can creatively design a 
project to suit their community.

We seek to fulfill Jesus’ command to “love your neighbor” 
by actually loving our neighbors. Our City Groups are 
invested in pockets of people throughout Fayetteville 
to bring the whole gospel to the whole city. It is through 
service and fellowship with our non-Christian friends that 
they will have the freedom to ask questions and experience 
the breadth, the depth, and the love of Jesus.

MINISTRY AVENUE : OUT
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CITY GROUP LEADERSHIP
Because we believe that each of these aspects, the IN, 
the UP, and the OUT, are vital for the health and goals of 
our mission in the city of Fayetteville, each City Group 
will be led by three individuals or families. This structure 
will lessen the burden of leadership, encourage collective 
wisdom, provide opportunity for rising leaders to emerge, 
and ensure that each of these three ministry avenues are a 
part of the City Group. Each leader will be accountable for 
one of the three ministry avenues (IN, UP, and OUT).

Oversight of the City Groups will operate on the basis of 
“high accountability” but “low control.” This means that 
there is a great deal of flexibility given to the City Group for 
what the IN, UP, and OUT looks like in their neighborhood or 
interest group. Our missional methodology is very flexible, 
which should compel City Group leaders to prayerfully and 
intentionally brainstorm how best to model the IN, UP, and 
OUT of the gospel to their neighbors.  

Accountability will take the shape of discipleship. Each 
semester City Group leaders will retreat with the pastors 
for training. Additionally, pastors and directional leaders 
will meet with City Group leaders at least twice a semester 
for encouragement and prayer.

HIGH ACCOUNTABILITY - LOW CONTROL
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HOW DO I ENGAGE PEOPLE 
WITHOUT SCARING THEM OFF?

Always be clear with your friends and neighbors that it is 
the gospel that motivates you to love others and the city. 
Explain how Jesus’ death and resurrection shape your 
perspective. Don’t hide your commitment to the gospel, 
explain it.

Our investment in our community is motivated by our love 
for the gospel, not by the response we receive. Our love 
is not conditional. We want to give our friends time and 
space to wrestle with the gospel.

Be humble. 

Be a good at asking questions and then actually listen.

Be transparent. Be willing to be known by your neighbors. 
Letting your neighbors in on your journey and struggle to 
believe the gospel will make your encouragement for them 
to trust Jesus more real. 

Starting the conversation with your neighbors 
about your relationship with Christ can be 
intimidating. Perhaps you’re not sure how 
to introduce Jesus into their lives without 
drifting into a “bait-and-switch” model or just 
awkwardly one day blurting out, “You need 
Jesus!” Here are a few suggestions for having 
those conversations:

 ?
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Embrace the awkwardness! We want our neighbors to 
hear about Jesus and wrestle with the implications of 
potentially believing. This is more likely to happen in the 
context of you being an unconditional, abiding, and faithful 
presence in their lives than them coming to an event, like 
worship, and having to process all their questions either 
with strangers or on their own. 

Care enough to know your neighbors rather 
than just know about them. Jesus created 
us uniquely, knows each of us by name, and 
cherishes our individual stories of grace. 
We must emulate Jesus’ care for us by the 

way we minister to others. 

The gospel is about more than heaven and hell. Jesus’ 
mission was concerned with more than what happens when 
you die, so we can talk more about our future state. Explain 
to people the relevance of the gospel to every aspect of 
life. Explain the fullness of Jesus’ promises of rest, renewal, 
and restoration. One of the best opportunities is to share 
how Jesus shapes your life and how He might transform 
theirs.  

Jesus calls us to love our neighbors, not as a means to 
manipulate them into some type of response but simply 
as an extension of the grace we have already received in 
Him. You have the opportunity to demonstrate that there is 
no shelf-life or conditionality to our love of our neighbors. 
Service in your City Group is not a single outreach event, 
it is a commitment to sharing life with our neighbors. The 
longevity of our relationships with our neighbors will 
testify to the genuineness of our love.
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 ?
QUESTIONS?

How will City Groups do more than simply 
offer a fun way to interact with our neighbors?
As you live intentionally in your neighborhood, “fun ways 
to interact” will naturally lead to deeper relationships 
between you and your neighbors. These connections will 
cultivate  opportunities to share your stories and point 
them to Christ. 

Will I still have opportunities to socialize with 
friends at Christ Community outside of my 
City Group? 
Though City Groups will likely present you with new 
friends to spend time with, they’re by no means exclusive 
or designed to monopolize all of your time. In fact, we 
encourage you to pursue relationships with friends from 
other City Groups, to learn and grow together. 

Can my neighbors from other churches be 
involved with a City Group?
Though the primary focus of a City Group is to reach out 
to unchurched neighbors and to integrate City Group 
members into the overall life of Christ Community Church, 
we strongly encourage partnerships with other Christians 
in the service of our neighbors. It is our commitment as 
a church to clearly exemplify the unity of the body of 
Christ by co-laboring with others in our city. Two of the 
easiest ways to partner with other Christian neighbors is 
through coordinating block parties and community service 
projects. 
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FALL SEMESTER
Mid-August - Mid-December

SPRING SEMESTER
January - April

BREAK
December, May, 
June, & July

(1) Block Party
(1) Service Project

(4) Fellowship Meals

(8) Small Group Weeks

CITY GROUPS CALENDAR

SUGGESTED SEMESTER SCHEDULE
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Interested in learning more about City 
Groups or starting one in your own 

neighborhood? 

Contact  Billy Crain: 
billy@christcommunityfayetteville.com


