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Constitution

Article I

Name and Organization
I.
NAME.  The name of this organization shall be CALVARY COMMUNITY CHURCH of Saint Cloud, Minnesota.

II.
ORGANIZATION.  The organization took place on November 20, 1882, 


(name changed on November 14, 1952 and again on April 27, 2003).

III. 
INCORPORATION.  This organization was incorporated on May 28, 1883, in the State of Minnesota.  Number 94720.

Article II

Statement of Faith
 I.  
THE WORD OF GOD

     
We believe that the Bible is the Word of God, fully inspired and without error in the original manuscripts, written under the inspiration of the Holy Spirit, and that it has supreme authority in all matters of faith and conduct. II Tim. 3:16; II Pet. 1:20,21; Mark 13:31; John 8:31,32; John 20:31; Acts 20:32.

II.  
THE TRINITY

     
We believe that there is one living and true God, externally existing in three person; that these are equal in every divine perfection, and that they execute distinct but harmonious offices in the work of creation, providence and redemption.  Gen. 1:1, 26; John 1:1,3; Matt. 28:19; John 4:24; Rom. 1:9,20; Eph. 4:5,6.

III. 
GOD THE FATHER


We believe in God the Father, an infinite, personal spirit, perfect in holiness, wisdom, power and love.  We believe that He concerns Himself mercifully in the affairs of men, that He hears and answers prayer, and that He saves from sin and death all who come to Him through Jesus Christ.  Luke 10:21,22; Matt. 23:9; John 3:16, 6:27; Rom. 1:7; 

         I Tim. 1:1,2; 5:5; I Peter 1:3; Rev. 1:6.

IV. 
JESUS CHRIST


We believe in Jesus Christ, God's only begotten Son, conceived by the Holy Spirit.  We believe in His virgin birth, sinless life, miracles, and teachings.  We believe in His substitutionary atoning death, bodily resurrection, ascension into heaven, perpetual intercession for His people, and personal visible return to earth.  Matt.1:18-25, 
Luke 1;26-38; John 1:1, 20:28; Rom. 9:5, 8:46; II Cor. 5:21; I Peter 2:21-23; 
John 20:30,31; Matt. 20:28; Eph. 1:4; Acts 1:11; Rom. 5:6-8; 6:9,10; Heb. 7:25; 
Heb. 9:28; I Tim. 3:16.

V.  
THE HOLY SPIRIT


We believe in the Holy Spirit who came forth from the Father and Son to convict the world of sin, righteousness, and judgment, and to regenerate, sanctify and empower all who believe in Jesus Christ.  We believe that the Holy Spirit indwells every believer in Christ, and that he is an abiding helper, teacher and guide. John 4:16, 17,26; 15:26,27; John 16:9-14; Rom. 8:9; I Cor. 3:16; 6:19; Gal. 5:22-26.

VI.  
REGENERATION


We believe that man was created by God in His own image; that he sinned and therefore incurred physical, spiritual and eternal death, which is separation from God; that as a consequence, all human beings are born with a sinful nature and are sinners by choice and therefore under condemnation.  We believe that those who repent and forsake sin and trust Jesus Christ as Savior are regenerated by the Holy Spirit and become new creatures, are delivered from condemnation and receive eternal life. 
Gen. 1:26, 5:2; Gen. 3; Gen. 2:17; 3:19; Eccl. 2:11; John 3:14; 5:24; 
John  5:30; 7:13; 8:12; 10:26; Rom. 9:22; II Thess. 1:9; Rev. 19 :3, 20; 20:10; 14,15; Rev. 21:18; Ps. 51:7; Jer. 17:9; James 1:14; Rom. 3:19; 5:19; Prov. 28; 13; I John 1:9; John 3:16; John 1:13; II Cor. 5:17; Rom. 8:1.

VII.  THE CHURCH


We believe in the universal church, a living spiritual body of which Christ is the head and all regenerated persons are members.   We believe in the local church, consisting of a company of believers in Jesus Christ, baptized on a credible profession of faith, and associated for worship, work, and fellowship.  We believe that God has laid upon the members of the local church the primary task of giving the gospel of Jesus Christ to a lost world. Eph. 2:19-22; Acts 1:8; Eph. 5:19-21; Acts 2:42; Heb. 10:23-25.

VIII. CHRISTIAN CONDUCT


We believe that a Christian should live for the glory of God and the well being of his fellow men; that his conduct should be blameless before the world; that he should be a faithful steward of his possessions; and that he should seek to realize for himself and others the full stature of maturity in Christ.   I Cor. 10:31; Rom. 12:1-3; Heb. 12:1-2; John 14:15,23-24; I John  2:3-6; II Cor. 9:6-9; I Cor. 4:2;  Col 1:9-10.

IX.  
THE ORDINANCES


We believe that the Lord Jesus Christ has committed two ordinances to the local church, baptism and the Lord's Supper.  We believe that Christian baptism is the immersion of the believer in water into the name of the triune God.   We believe that the Lord's Supper was instituted by Christ for commemoration of His death. 


We believe that these two ordinances should be observed and administered until the return of the Lord Jesus.  Matt. 28:18-20; Rom. 6:3-5; I Cor. 11:23-26.

X.  
RELIGIOUS LIBERTY


We believe that every human being has direct relations with God, and is responsible to God alone in all matters of faith; that each church is independent and must be free from interference by any political or ecclesiastical authority; that therefore Church and State must be kept separate as having different functions, each fulfilling its duties free from dictation or patronage of the other.  I Tim. 2:5; Rom. 14:7-9,12.

XI. 
CHURCH COOPERATION


We believe that the local churches can best promote the cause of Jesus Christ by cooperating with one another in a denominational organization.  Such an organization, whether a regional or district conference, exists and functions by the will of the churches.  Cooperation in a conference is voluntary and may be terminated at any time. 
Acts 15:36,41; 16:5; I Cor. 16:1; Gal. 1:1-3; Rev. 1:4,10,11.

XII.  
THE LAST THINGS


We believe in the personal and visible return of the Lord Jesus Christ to earth and the establishment of His kingdom.  We believe in the resurrection of the body, the final judgment, the eternal felicity of the righteous and the endless suffering of the wicked.  Matt. 16:27; Mark 14:62; John 14: 3; Acts 1:11; Phil. 3:20; I Thess. 4:15; II Tim. 4:1; Titus 2:13; I Cor. 4:5 I Cor. 15; II Thess. 1:7-10; Rev. 20:4-6,11-15.

Article III

Purpose and Covenant
I.
Purpose


The object of this church shall be the maintenance of the preaching of the gospel, the administration of the ordinances of the New Testament, the spiritual care and improvement of its members, the evangelization of the world and the conversion of people to Christ.

II.
Covenant


Since we have been led to receive our Lord Jesus Christ as our Savior, and on confession of our faith been baptized in the name of the Father, Son, and Holy Spirit, we want to before God and this gathering unite in a festive covenant with each other, as one body in Christ.


We are in agreement therefore by the Holy Spirit’s help, to walk together in Christian love, to work for this congregation’s good in knowledge and holiness - supporting its worship, discipline, Christ’s ordinances and teaching.  In love and willingness we will 


give to the support of our teacher, to the congregation’s expenses, to help the poor, and to spread the evangelism of Christ among all people.


We agree to hold devotions in our homes, and in a Christ-like way, bring up our children; to try to get to know our neighbors and work for their salvation, to be honest in our dealings, faithful to our promises and an example in our walk, to keep ourselves from backbiting, and all that would be a hindrance to Christ’s kingdom.


We will watch over each other in brotherly love, remember each other in prayer, help each other in sickness and want, foster Christ-like sympathy with kindness in speech, to follow our Savior’s wish to be of help to our sisters and brethren without delay.


We agree that when we move from this place, if it is possible, to immediately unite with another congregation of the same faith, where the spirit of the covenant can be fulfilled, and God’s principles can be followed.  Hebrews 13: 20,21

Article IV

Membership
I.
Qualifications


All persons professing faith in Christ as personal Savior and Lord, and willing


to abide by the provisions of this constitution, who are able to give evidence of conversion, true Christian experience and Christian baptism as a believer shall be qualified for membership.

II.
The procedure for becoming a new member


A.
Completing a new member's application and orientation. 
(Article VII, IV, F, 3, b, i and ii.)


B.  Upon confession of faith, being baptized by immersion, or giving evidence of previous Christian baptism as a believer.


C.  Giving personal testimony of conversion and walk with the Lord to at least two elders.  The Council of Elders will give consideration to the circumstance under which an applicant left his/her last church.

D.  The Council of Elders will bring recommendation of approved applicants to the congregation.


E.  New members shall be welcomed into this church upon a majority vote of the membership at a regular/special business meeting.

III.
Rights of active members in good standing


A.  Members eighteen years of age and older shall have the right to vote and 
  


participate in business meetings.


B. Any member may call for the explanation and review of the policies adopted by 



the Council of Elders.


C. The individual member does not have individual ownership of any part of the church



property.

IV.
Responsibilities of Active Members in Good Standing


A.  Be committed to follow the principles of faith and practice set forth in the 
 


Constitution of this church.


B.  Worship God with the family of believers at this church.


C. 
Support the church and its causes with regular and proportionate giving,      


with tithing as the ideal minimum.


D.
Commit themselves to ministry in the church in an area where God has 
 
gifted them.


E.
Accept the responsibility of loving and caring for brothers and sisters in    
   
Christ at this church.


F.  
Participate in the fellowship, discipleship and outreach life of the church.


G.
Express any dissatisfaction with the general procedure of any area of
church life to the senior pastor or an elder.  Such dissatisfaction should not be 



voiced among the membership, but should be dealt with in 
accordance with 



scriptural principles and constitution procedures.


H.
Be obedient to church discipline.

V.
Discipline  


The purpose of discipline is to encourage each member to live up to the standard of our calling as a follower of Jesus Christ.  That standard of living is 
established by the model of Jesus Himself and by instructions found in the Holy 
Scriptures.  Church discipline, therefore, is directed toward any member who knowingly and willingly violates the principles of Christian living established in the Scriptures and this constitution.

A.
The Council of Elders shall interview all members violating their Christian   obligation or conducting themselves in such manner as to bring reproach upon the church.  The Elders shall endeavor to work toward restoration.  Failing to receive satisfactory evidence of repentance and reformation, the Elders shall initiate church discipline.

B.
In all cases with grievances between members, the offenders shall be dealt with in accordance with Matthew 18:15-16, and no public complaint shall be made. Failing resolution, the Council of Elders shall be responsible for discipline /restoration. To initiate church discipline, the Council of Elders must receive the grievance in writing. Further, no grievance based on gossip, hearsay or innuendo may be brought against any person.

C.
The Council of Elders shall be responsible for discipline/ restoration. The response of the person in question shall determine the action of the Council of Elders and the person's membership status.



1. 
If the member in question admits guilt and is willing to repent before God, the           Council of Elders shall work towards restoration.



2.
If guilt is denied, the Council of Elders shall examine the evidence of defense 
      and determine the truth of the accusation.


3. 
If there is evidence of guilt, but unwillingness to repent and seek  
            forgiveness, then disciplinary action will be taken.

D.  The Council of Elders may, at their discretion, after following the New     Testament procedures, recommend to the membership the dismissal from membership and/or exclusion of a person from the church who is unwilling to repent.



1.
The Council of Elders will send written notice to the membership at least one (1) week before a meeting called for such purpose. This notice will call the meeting and specify its purpose.  All sides will be allowed to present their case at this meeting.

2.
Quorum and vote requirements to dismiss/exclude shall be as Regular/Special Meeting.  (Article VI, C, 1.)

3.
The disciplinary process shall be dealt with in a timely manner.

4. 
Excluded members, on giving satisfactory evidence of repentance to the Council of Elders, may be restored to membership through normal membership procedures.

VI.  Categories of Membership

A.  Members in good standing



1.  Active:  resident members in good standing.



2.  Non-resident:  members living at such a distance from the church to       


prohibit their active participation in its work shall be placed on the  
  

non-resident membership list.  These shall not be counted as 
  

members for the purpose of establishing a quorum and they shall 
 

forfeit the right to vote.

B.
In-active Members:  Any member who has been significantly absent from the church for a period of one (1) year without showing substantial interest therein by communication with the church, contribution to its support, or participation and fellowship in keeping contact with the covenant, may be declared and notified inactive by the Council of Elders.  Persons on the inactive role shall not be counted as members for the purpose of establishing a quorum and shall have no rights of membership.  These may be restored to active status by action of the Council of Elders upon returning to participation and fellowship in this church in keeping with the covenant.  No one shall remain on the inactive role more than two (2) years but must receive notice by the Council of Elders they are dropped from membership. 

C.
Members not-in-good-standing:  Any member who is under church discipline may be declared by the Council of Elders that he/she is a member not-in-good-standing, and will receive notice of this action. All rights of membership are thus forfeited, except the right to appeal.  In such incident the Council of Elders shall call a meeting of the congregation using the procedure outlined in Article IV, Section V, D, 1 and 2.

VII.  Termination


A.
Resignation shall be in writing to the Council of Elders and effective 



immediately.  The congregation shall be informed at the next quarterly meeting.

B. 
Church change: Admission to membership of another church.

C. 
Disciplinary dismissal: see Section V, D.

D. 
Absence: see Section VI, C.
Article V

Affiliations
I.
STATE CONFERENCE.  This church shall be affiliated with the Minnesota Baptist 
Conference.

II.
GENERAL CONFERENCE.  This church shall be affiliated with the Baptist General Conference.

Article VI

Meetings
I.
Business Meetings

A.
Regularly scheduled:



1.  Annual.  




a.
The annual business meeting shall be held in January as determined by the 
       
Council of Elders.  




b.
The agenda shall include election of elders, presentation of objectives for 
        
the current year, approval of budgets and other matters as determined by 
        
the Council of Elders.  




c. 
The Council of Elders shall submit written reports so that copies will be 
available to the membership two (2) weeks before the annual meeting.



2.  Quarterly. 

B. 
Special.  A special meeting may be called by the Council of Elders or by written request from twenty (20) percent of voting membership as specified under quorum and vote requirements.  Notice of such meetings shall be given from the pulpit at all services two (2) Sundays preceding the meetings or mailed to the membership at least eight (8) days prior to the meeting.  This notice shall state in general terms the business to be conducted.

C. Quorum and Vote Required (based on eligible, active, resident members in good standing.)


Type of Meeting
 
  


Quorum

           
Vote Require


1. Regular/Special
            

20% of voting members         
Majority


2. Legal Matters *
            

20% of voting members     
66%


3. Council of Elders
            

66% of members

Majority


4. Committees 
            


Majority of members
            
Majority 


5. Calling of Ministerial Staff  

33% of voting members
80%


6. Approval of Elders
            

33% of voting members
66%

* Legal matters are those having to do with the sale or encumbrance in any manner of the real property of the church, or which may legally bind the church under any contract or obligation.  Most legal matters will require action of the Council of Elders and the Congregation of Calvary Community Church.

D.
Absentee ballots shall be accepted for all business meetings if received by the Elders at least 24 hours prior to the meeting time at which the vote shall occur.

E. 
Business meetings shall be conducted in accordance with Robert's Rules of Order.

F.  
Eligible voters are members in good standing with an active status.

II.
Worship Meetings

A.  The church shall meet each Lord's Day for worship, the preaching of the Gospel and Bible study.

B.
Other services may be scheduled by the Council of Elders.

C.
The church shall meet for the observance of the Lord's Supper once a month, and at such other times as the Council of Elders may determine.
Article VII

Government
I. General Overview - Church Structure

A.
Under the authority of Jesus Christ and the Word of God, the membership of the church is the final authority within this local church.  As a self - governing body, the membership shall delegate its administrative function and governing authority to a Council of Elders and shall submit to them (Hebrews 13:17).  However, the vote of the membership of this church, at a properly called meeting, shall be required to effect the following actions:

1.
Accept members into the church and dismiss members from the  
church roll.

2.  
Elect officers of the church.

3.
Discipline members by dismissing them, discipline officers by removing 
them from office.

4. 
Approve annual budgets of the church, authorize any expenditure of funds not covered by the approved budget or allowed by this constitution, approve any transaction regarding real property.

5. 
Accept, reject or otherwise address any matter submitted to the membership of the church by the Council of Elders or raised by motion at a business meeting.

6. 
Adopt, amend or repeal the constitution of this church.

7.   Approve the call, job description and initial salary of vocational pastors and ministers.


B.
The authority and responsibility for leadership of the church shall be vested in the Council of Elders who are responsible for governing the church, equipping the membership to do the work of the ministry and tending the flock of God in this church.  The elders shall be equal in authority, but may be specialized in function.


C.
Deacons shall assist the elders by performing services of advice, administration 
   and implementation.


D.
Commissions shall carry out the ministries of the church.  A commission will be overseen by an elder, coordinated by appointed deacons, and made up of ministry teams.


E.  The officers shall be a recording secretary, a financial secretary and a treasurer. These shall be responsible for the recording, reporting and financial functions of the church.

II.  The Council of Elders


A. 
Number



1. The Council of Elders shall, whenever possible, consist of at least seven 
  

men elected by the congregation, along with the Senior Pastor (or his 
 

designee from the ministerial staff as approved by the Council 




of Elders).



2. 
In an interim situation the male ministerial staff member with seniority 
  
will take the Senior Pastor's place on the Council of Elders with the 
  
Council's approval.



B.  Qualifications



1.  Elders shall have been members of Calvary Community Church for at 
  

least three (3) years.



2.
Elders shall exemplify the standards recorded in Scripture 
         (I Timothy 3:1-7; Titus 1:6-9; I Peter 5:1-3) and shall further subscribe to the 
  

principles set forth in this constitution.



3.
Elders shall have set an example of faithfulness and fruitful ministry at




Calvary Community Church.



4. 
Elders must have the necessary availability to assume the responsibility




of cooperative leadership with the pastor for accomplishing the purposes 
            and objectives of this church.



5. 
Elders, except staff, shall not hold any other elected church office.


C. Selection



1.
Any male member of the church who agrees to or is recruited to the




office of elder shall submit an approved application form to the Elder




Screening Committee (consisting of three elders as well as two male or 




female at-large members, and one alternate male or female member  chosen at 

               any quarterly business meeting).  With eighty (80) percent approval of this full  

               committee, the candidate will be placed for nomination.



2. 
Approved candidates shall be presented to the congregation by the




Elder Screening Committee a minimum of thirty days prior to election.



3. 
To be elected, a nominee shall receive sixty-six (66) percent approval of 



members voting at the congregational meeting.  A quorum of at least
  

thirty-three (33) percent of eligible members shall be required,




including provision for absentee ballots. 


D. Term of Service



1.
Each elder shall serve a term of three (3) years beginning and ending at




an annual meeting and may be re-elected for two (2) additional terms.



2.
Elders may not serve more than three (3) consecutive terms in office. 




They shall be eligible for re-election after a one-year absence from the




Council of Elders. 


E.  Responsibility



1.  The fundamental responsibility of the elders is to devote themselves to




prayer and the Word.



2.
Basic responsibilities are to:




a.
Govern the church.




b.
Teach the whole counsel of God, both formally and informally.




c.
Tend the flock of God in this church.




d.
Oversee worship services.




e.
Serve communion and participate in baptisms.




f. 
Equip the membership of the church for the work of the ministry.




g.
Examine prospective members and acquaint them with the



   

Statement of Faith and Church Covenant.







h.
Correct error.




i. 
Discipline church members as necessary.




j.
Oversee, coordinate and promote the local ministries of 

 

   
     this church.




k. 
Mobilize the church for world mission.




l. 
Keep watch over themselves.



3.  Additional responsibilities are to:




a.
At least annually review and establish strategies and objectives accomplish the church purpose (I Corinthians 12, Ephesians 4, Ephesians 5: 26-27), and to annually review the focus of the commissions.  As part of this review objectives and reports from the staff and commissions may be requested.




b.  Regularly review and evaluate the total program of the church to 


     


determine that objectives are being accomplished. Establish 
  



policies, as necessary, to guide the church, taking or 
recommending 
                          corrective action or revising objectives where objectives are not 
                          being accomplished.




c. 
Represent the congregation in certain staff relationships including:






i.
The Council of Elders shall be responsible for direction and 







supervision of the Senior Pastor.






ii.
Annual appraisal of the ministry of the Senior Pastor, 







providing godly counsel or discipline as required.






iii.
Annual review and recommendation of staff compensation







and recommendation of compensation for new staff; 







approval of other personnel expenses.






iv.
Establishment of personnel policies and administration of 
  




these policies as they directly relate to the senior pastor. 






v. 
Approval of job description for new staff positions.






vi.
Maintenance of current job descriptions for all staff positions.




d. 
Recommend to the membership any ordinations and act upon 





licensing and commissioning requests.  




e. 
Make recommendations on all matters to be brought before the 

   


    congregational meetings, other than from committees directly





responsible to the membership, and to call church meetings as





necessary.




f.
Appoint auditors to comply with financial accountability





requirements set forth in Article VIII, 3.A. of the Constitution.




g. 
Approve establishment or dissolution of missionary relationships.




h. 
Act as the budget committee to:






i.
Present a budget to the membership at the annual







business meeting.






ii. 
Communicate the proposed budget to the membership







three weeks prior to the annual business meeting.






iii.
Approve and submit to the membership at its annual







business meeting recommended disposition of any deficit







or surplus in operating funds.


 



iv.
Approve any expenditure not included in the budget, up to







an amount of two (2) percent of the annual budget of the







church. All non-budgeted items require membership







approval for amounts greater than this amount.




i.
Sign legal contracts consistent with the budget, constitution,  
            
membership approval and state law.




j.
Hear and respond appropriately to concerns of members.




k.
Establish a process to accept and terminate members and 
  


regularly act on termination of members as required.




l.
Provide that the church is adequately represented in all legal matters.


           m.
Examine prospective candidates for office.




n.
Schedule business meetings.




o.
Provide for reporting and recording of official church business.




p.
Oversee the work of church officers and committees.




q.
Examine, approve and delegate, if needed, the provision for any use 
           

of the church facilities requested by an organization or individual.


F.  Organization of the Council of Elders



1.
The Council of Elders shall be a self-organizing body.  The elders




shall prayerfully elect a chairman and appoint remaining elders to




oversee the commissions.  The pastor shall not be the chairman.




2.
The Council of Elders shall meet at least monthly for the purpose of 




prayer, study of the Word and fulfilling their duties.



3.
A quorum shall be sixty-six (66 %) of its membership.  A majority vote is




required to pass Council of Elders actions.


4.  
The chairman of the Council of Elders will also serve as moderator of



congregational business meetings, or his elder designee. 

     
 
5. 
Coordination and communication between commissions is the 





responsibility of the Council of Elders.


G.
Termination



Eldership may be terminated by any of the following:



1. 
By withdrawal from membership in Calvary Community Church.


      
2.  
By voluntary resignation.

      

3.  
By vote of sixty-six (66 %) of the Council of Elders with the right of 




appeal to the membership of the congregation.  Eighty (80) percent 




approval vote is required for reinstatement.  Notification, quorum




and vote requirements shall be the same as those used in elder 




elections.



4.
By member request.  A request to terminate an elder must be




presented to the Council of Elders in writing and be co-signed by at 
  

least two members ( I Timothy 5:19).  The elders shall respond




within thirty (30) days.  If the complainant fails to receive




satisfaction, the Council of Elders shall be required to raise the issue




at the next scheduled or special congregational meeting.  An eighty




(80) percent vote is required for removal. Notification, quorum and




vote requirements shall be the same as those used in elder elections. 

III. Deacons


A.
Number



The number of deacons shall be determined by the needs of the



ministry and by the call and qualifications of men and women in the



church as ascertained by the Council of Elders.


B. 
Qualifications



1.
Deacons shall have been members of Calvary Community Church for




at least one (1) year.



2.
Deacons shall meet the qualifications set forth in I Timothy 3:8-12.



3.
Both men and women may serve as deacons (Romans 16:1) and




shall be called deacons.


C. 
Selection



1. 
Any member of the church who aspires to be a deacon should




express interest to an elder.  Deacons may be recruited to the office.



2.
Approved candidates will be appointed by the Elders to serve on one




commission as needed.


D. 
Term of service



1.
Each deacon shall serve a term of two (2) years and may be




reappointed for three (3) additional terms.



2.
Deacons may not serve more than four (4) consecutive terms on one




commission.


E.  Responsibility



1.
The fundamental responsibilities of the deacons are to assist in




managing a commission and advising the elder overseer of that




commission of issues and needs as they arise.  



2. 
Deacons shall be subject to the authority and direction of the




Council of Elders.  



3.
Deacons will be involved in serving on a ministry team in the




commission he/she serves.



4.
If intercommission meetings for deacons are required, these




meetings will be called by the Council of Elders.


F.
Termination



Deacons may be terminated by:



1. 
Withdrawal from membership of Calvary Community Church.



2. 
Voluntary resignation.



3. 
Vote of sixty-six percent (66%) of the Council of Elders.  There is 




no appeal.



4. 
A member’s request to terminate a deacon must be presented to the




Council of Elders in writing and co-signed by two members 




(I Timothy 5:19) The Council of Elders shall respond within thirty




(30) days.  There is no appeal.

IV.
Commissions


A.
The ministry of a church is the responsibility of its people.  The people working in a specific area of ministry constitute a ministry team.  Teams grouped in related areas of ministry make up a commission.  Each commission will be self-
organized. 


B.
Number



 1. There will be at least these commissions:




a.
Equipping




b.
Worship




c.
Caring




d.
Outreach




e.
Business Administration




f. 
Special



2. 
Additional commissions may be recommended to the congregation by 



      the Council of Elders.



3. 
Deacons will be appointed in number proportional to the number of



      teams and  workload on a commission.



4.
The number of ministers on each team should be sufficient to 




accomplish the ministry.


C.
Qualifications of ministry team members will be established by the



guidelines and needs of the ministry as determined by the leadership of



the commission.


D.  
Selection



1.
Any one aspiring to serve on a ministry team should express interest




to the commission leadership.



2. 
Approved candidates will be assigned to a ministry team as needed.



3. 
Ministers may be recruited to serve on a ministry team.


E.
General Responsibilities


  
The commission shall:



1.
Take direction from and be accountable to the Council of Elders



2.
Maintain a Policies and Procedures Manual which documents those




general policies and commission responsibilities having relevance to

 


each commission, as well as those policies, responsibilities and


    

procedures adapted from time to time specifically for each commission.



3. 
Administer that portion of the work committed to them or designated


     

to them by the elder overseer.



4.
Conduct their business and keep records as necessary in an orderly

 


manner and central location.



5.
Report their activities through their elder overseer to the Council of 


     

Elders and to the quarterly meetings of the congregation and submit 




A written report for the annual meeting of the church.



6. 
Submit to the Business Administration Commission a proposed 




budget for their portion of the work and be responsible for the




administration of their funds.


F.  
Specific Responsibilities



1.
The Equipping Commission shall consist of at least one 




elder-overseer, deacons appointed as required and its 




ministry teams. 




a.
The responsibilities shall be to organize and promote a 





Sunday school for all ages and other ministries to provide 





a comprehensive and Christ-centered program of 





Christian education



    
b.
The commission leadership will:







 i.
Recruit, train, support and supervise all personnel.








ii.
Communicate the philosophy and goals of Christian 








education ministries.


     



iii.
Assure adequate space, equipment and materials for the 







teaching ministries.






iv.
Approve all curriculums for all educational activities.






 v.
Manage and maintain the church library and appoint 







a librarian.






vi. Oversee the boards of the semi-autonomous ministries such as Cherub Day Nursery and Calvary School of Music. 



 

     vii.
Annually review and evaluate the effectiveness of all its







educational ministries and report to the Council of Elders.





2. 
The Worship Commission shall consist of at least one elder-overseer, the 



senior pastor, and deacons as needed and its ministry teams.




a.
Their responsibilities will be to plan, implement and evaluate all 





resources and personnel necessary to conduct the worship services, 





and other functions in order to provide a Christ-centered ministry.





b.
The commission leadership will






 i.
Recruit, train, support and supervise all personnel.






ii.
Conduct a worship ministry that glorifies God.






iii.
Oversee baptisms, communion, music, ushering, greeting, 


      




sound, lighting and decoration requirements and other







functions as needed.



3.
The Caring Commission shall consist of at least one elder-overseer,     



deacons as needed and its ministry teams.




a.
The purpose of the commission is to plan, organize and administer 





programs and manage the resources that will contribute to the





spiritual and physical care of church members and friends.  This will





be accomplished through the prayer and fellowship of attentive and 




    accessible trained  and directed believers in Jesus Christ who are  





committed to providing love and devotion to the body.




b.
The responsibilities of the Caring Commission are:






 i.
To conduct classes for persons applying for membership that







will orient these individuals to the doctrine, constitution,







ministries and traditions of this church.






ii.
To recommend to the Council of Elders qualified applicants for 






membership.






iii.
To seek to reclaim members who are inactive and annually 







recommend to the Council of Elders appropriate action







regarding their membership status.






iv.
To maintain regular contact with individual members to assure 






the church's knowledge of their physical and spiritual 







well-being.






 v.
To plan for and meet the needs for fellowship, promoting social







activities that will integrate new members and friends into the life and the body  of the church.






vi.
To assure the appropriate level of pastoral and lay visitation to 






the sick, injured and infirm members and friends of the church.




     vii.
To design, develop and administer an adult discipleship 







program and evaluate its effectiveness and direction.




    
    viii.
To plan and coordinate the ongoing ministry to and spiritual 




     

growth of adult members and friends of the church through







the fostering and evaluation of adult ministries including, but 




 

not limited to group bible studies, M.O.M.S., Prayer 







Fellowships, Peer Counseling, Men's and Women's Ministries.






ix.
To evaluate, recommend and implement individual and 







corporate stewardship training and awareness. 






 x.
To manage the development and approval of pertinent social, 






civic and moral awareness.




c.
The commission will provide training and evaluation systems for the 




shepherding ministries where needed.



4.
The Outreach Commission shall consist of at least one elder-overseer and deacons as needed and its ministry teams.


 

a.
The Missions Commission will:






 i.
Administer and evaluate the churches philosophy and policy 







pertaining to foreign, home and community missions.






ii.
Maintain prayer, emotional and/or material support and 







communication as needed for all outreach missions.






iii.
Be responsible for missions education, coordinating efforts with 






relevant commissions.






iv.
Promote short-term mission opportunities for involvement of 





people in the congregation, including teens and retired persons.




b.
The commission will:






  i.
Encourage, equip and promote evangelism in and outside the 





church.






 ii.
Maintain prayer, emotional and/or material support to 







participants.






iii.
Conduct annual evaluation of evangelistic efforts.






iv.
Coordinate their activities with all relevant commissions.



5.
The Business Administration Commission shall consist of at least one elder




overseer, deacons as needed, three officers; treasurer, financial secretary, and recording secretary and its ministry teams.  Its functions shall be:




a.
To assure the responsibility for the financial programs of the church, 




including the responsibility for the collection, care and disbursement 




of funds.


      

b.
To appoint a deacon(s) to manage the receipt of all funds contributed to the



church or otherwise given and deposit same in such bank accounts as   designated by the Business Administration Commission.  A written report of funds contributed and contributors shall be submitted to the financial secretary and the treasurer as soon as possible after funds are received.  Assistant clerks may be appointed to accomplish these duties.




c.
To serve as a budget committee to coordinate the proposed financial needs 





of the church and prepare a proposed annual budget.  The proposed budget  
  shall be received by the Council of Elders, modified if deemed necessary and 
  recommended to the church. 
(see Article VII, II, E, 3, h.)




d. 
To supervise all matters pertaining to the care of the church building 




and other church property.  The Business Administration Commission 




will employ and supervise all caretakers, including written annual 





performance appraisals.  It will maintain an inventory of equipment 





belonging to the church, and will be responsible for the loaning of





any church equipment or furniture.




e.
Shall secure all necessary insurance for all church operations.



6.
The Special Commission shall consist of at least one elder-overseer and the




special committees when operative.  The elder-overseer shall keep the Council of Elders and the congregation apprised of the work of these committees and see  that schedules and timelines are met.  These special committees include:




a.  Elder Screening- see Article VII, section II. c




b.  Ministry Staff Calling Committee- see Article IX, section II




c.  Building - selected by elders, approved by membership




d.  New Ministry Development




e.  Other

V. Officers


A.
Number



The number of officers shall be three.  The officers shall be treasurer,    



financial secretary, and church recording secretary.


B.
Qualifications



1.
Officers shall have been active members in good standing of Calvary




Community Church for at least three (3) years.



2.
Officers shall meet the qualifications of deacons as set forth in 

                  
I Timothy 3:8-12.



3.
Both men and women may serve as officers and be called officers.


C. 
Selection



1. 
Any member in good standing of the church who aspires to be an 




officer should express interest to an elder.  Officers may be recruited 




to the office.



2.
Approved candidates will be appointed by the Elders to serve on the




Business Administration Commission.


D.
Term of Service



1.
Each officer shall serve a term of two (2) years and may be reappointed for 




one (1) additional term.



2.
Officers may not serve more than two (2) consecutive terms on one 




commission.


E. 
Responsibility



1.
The responsibility of the officers is to assist in managing the business




administration commission and advising the elder overseer of that commission




of issues and needs as they arise.  Officers shall be subject to the authority and




direction of the Council of Elders. 



2.
The treasurer:




a.
Shall be responsible for all monies deposited to the 







church bank accounts.




b.
Shall disburse all monies by check at the direction of 






the Business Administration Commission.




c.
Shall be accountable for a detailed record of all 







expenditures and prepare a monthly report of receipts 






and disbursements.



3. 
The financial secretary shall record contributions from each 





identified contributor and record offering in loose collection 





for specific purposes and provide at least semi-annual statements for 




each contributor of record.



4.
The recording secretary:




a.
Shall keep the minutes of all business meetings of 





the church.




b.
Shall take care of the correspondence in the name of 






the church assigned to him/her.




c. 
Shall maintain an accurate record of all members of the church.


F.
Termination


    
Officers may be terminated by:



    
1.
Withdrawal from membership or becoming a member not in good 




standing of Calvary Community Church.

          
2.
Voluntary resignation


    
3.
Vote of 2/3 of the Council of Elders


    
4. 
A members request to terminate an officer must be presented to the 




Council of Elders in writing and co-signed by two (2) members 




(I  Timothy 5:19).  The Council of Elders shall respond within 




thirty (30 ) days.  There is no appeal.



Article VIII

Fiscal Matters
I.
The Fiscal Year


The fiscal year for our church is January 1 to December 31.

II.
Church Finances


A.
No method of raising funds shall be entertained which is in conflict with the



scriptural ideals of the church as determined by the Council of Elders.  All funds



donated by individuals or by the societies and organizations of the church shall

               pass through the church Financial Secretary and the Treasurer in order that due

               record may be made and credit given to the church.


B.
Contributions



It is understood that membership in this church involves financial 



obligations to support the church and its causes with regular and 



proportionate giving.  Each member shall be encouraged in Scriptural 



giving with tithing as the ideal minimum.  The Business Administration 



Commission shall provide assistants for the financial secretary in 



accounting for funds donated. 



Special offerings may be sought by the church or by any of its organizations 
   with the approval of the Council of Elders.  This shall not preclude individuals  
   from making special offerings or designated gifts at any time as the Spirit of God 
   may direct them.  Any non-monetary gift to the church will be managed by the 
   Council of Elders.  The church reserves the right to refuse any contribution that is  
   not 
consistent with the Church's Doctrine or Statement of Faith.


C.  
Financial  Planning



The financial planning of the church shall be carried out through the 



medium of annual budgets for carrying out the various programs of its 




work.  Annual budgets shall be adopted by the church upon 



recommendation of the Council  of Elders and congregational approval.  



Matters involving staff compensation shall be the responsibility of the lay 



members of the Council of Elders.  The Council of Elders may delegate 



this responsibility provided such delegation is to lay members 


     
of the church.


D.
Accounts



Financial receipts from all sources shall be accounted for by the financial 



secretary.  The treasurer of the church shall disburse these funds 



promptly according to the financial program of the church as detailed in 



the budgets or other authorized designations.  All monies for missions 



shall be remitted in accordance with the Missions Budget of the church 



or otherwise designated preferably each month and not less than 
   each quarter.


E.
Indebtedness



No note or contract exceeding 1% of the total annual budget whereby 



the credit of the church is pledged shall be made except by 



recommendation of the Council of Elders and  approved by the 



membership at a regularly scheduled business meeting.


F.
Authority to Bind the Church



The chairman of the Council of Elders and church treasurer are the only 



officers who have authority in accordance with the church constitution 



and any applicable laws to execute legal documents relating to real 



estate, church property and church finances.

III.
Accountability


A.
Audits



The treasurer and chairman of the council of Elders shall annually make 



Provisions for an independent financial analysis of the church budget, 



alternating between a financial review and a certified audit.  The results 



shall be reported by the treasurer at a regularly scheduled business 



meeting each year.


B.
Both the treasurer and financial secretary shall make detailed accounts 



and reports of the financial transactions of their offices at each regular 



business meeting and the annual meeting of the church.

Article IX

Vocational Pastors and Ministers
I. 
Establishment of a Called Staff Relationship


A. 
A call to a senior pastor candidate shall issue from the congregation 



upon recommendation of a Senior Pastor Calling Committee and an 



eighty (80) percent affirmative written ballot vote of members present at 



a properly noticed business meeting.


B.
A call to a candidate for other permanent called staff position shall issue 



from the congregation upon recommendation of the Council of Elders 



and an eighty (80) percent affirmative written ballot vote of members 



present at a properly noticed business meeting.  To begin this process 



the council of Elders shall appoint a committee.


C. 
A call to a candidate for a temporary staff position shall issue from the 



Council of Elders.

II. 
Senior Pastor Calling Committee


When the need arises, the Council of Elders shall nominate at least seven 



members in good standing to a calling committee ballot, and present this ballot to the congregation two (2) weeks prior to a properly noticed business meeting.  Additional nominations may be made from the floor of this meeting.  Members shall vote by secret ballot to elect five (5) members to the committee, at least two (2) of whom shall be women.  The Council of Elders will appoint two (2) elders to also serve on this committee.

III.
Termination of Called Staff Relationships may be by:


A. 
Presentation of the staff member’s resignation, with thirty (30) 



days notice.


B.
Action of the Council of Elders.  The terms of dissolution shall be 



established by the Council of Elders.  When the Senior Pastor is the subject of



dissolution, the Senior Pastor is not required to participate in the Council of Elders




decision to dissolve the relationship.


C.
In the instance of dissolution of a called staff relationship he/she shall be



allowed to appeal the action to the congregation.  An 80 % written ballot 



vote of members present at a properly noticed business meeting is 



required to reverse the action of the Council of Elders.

IV.
Senior Pastor Relationship to church leadership


A.
The Senior Pastor with his emphasis upon the ministry of God's Word 



and prayer, is the spiritual leader of the church and an overseer of its 



spiritual welfare and work; Acts 6:4, Ephesians. 4:11-12, 



I Timothy 3:1-7 and 5:17, Titus 1:5-9, I Peter 5:1-4.  The Senior Pastor 



is accountable to the congregation through the Council of Elders and 



most importantly to God.


B. 
He shall be a member of the Council of Elders and an ex-officio member 



of all ministry teams and committees.


C.
He shall direct and supervise the church staff; providing counsel, 




encouragement and Christian discipline so as to assist in the 



accomplishment of objectives for each staff member.


D.
He shall represent the staff to the Council of Elders.


E.
He shall conduct written annual performance evaluations of the 



ministerial staff persons.


F.
He shall be responsible for the supervision of the office staff, including written performance evaluations. 

V. 
Other Minister's Relationship to church leadership


A.
All ministry staff are responsible to the Senior Pastor.


B.
All ministry staff meet as needed with the Council of Elders.


C.
Ministry staff other than the Senior Pastor will serve as a deacon on the



commission that is relevant to his/her ministry.  If ministry responsibilities are relevant in more than one commission, he/she will serve as a deacon on one of those commissions and be available for counsel to the other relevant  commissions.


D.
He/She will have the responsibility and authority to direct the ministry teams that pertain to his/her job description.


E.  
Any grievance between members of the ministry staff that cannot be 



resolved among themselves will be brought to the attention of the 



Council of Elders.

VI.
Discipline and Restoration


A. 
A grievance against a member of the ministry staff will be dealt with by 



the Senior Pastor.  If unresolved it will be brought to the attention of the 



Council of Elders.


B.
The Council of Elders will have final responsibility and authority for all 


      disciplinary and restorative procedures regarding ministry staff.

Article X

Acquisition, Disposition, and Encumbrance of Real Property
I.
In constructing a building, acquiring real estate, selling real estate or encumbering real estate congregation approval is required.  A business meeting for such purpose must be announced for four (4) Sundays in public services prior to the business meeting as required by the laws of the State of Minnesota.

II.  
Division


In case of organic division of church membership, the church property 
shall belong to those members who still abide by this constitution. 

III. 
Dissolution


Should conditions arise when, for any reason, the church work cannot 



continue, the church property shall be transferred to the Baptist
General Conference.

IV. 
Consolidation


Should conditions arise where a consolidation with another church of the same denomination be advisable, the Council of Elders shall be authorized by the church to negotiate the terms of such a consolidation insofar as the property is concerned.  Approval of the terms of consolidation will be the responsibility of the congregation through the normal business meeting procedures.

Article XI

Credentials
I. 
Delegates to conventions at which the church is to be represented shall be members 

in-good-standing of the church.  Members may volunteer or be recruited and will be 
approved by the Council of Elders.  Delegates shall have no power to bind the church 
to any action taken by the convention unless specifically authorized by the church.  A report from the delegates shall be made to the church. 

II.
Licensing.  A member of the church, having prepared himself/herself for vocational ministry may make request to the church for a ministers' license.  He/she shall be examined by the Council of Elders.  If approved, credentials will be issued to 
the 
appropriate licensing body.

III.
Commissioning.  Members of the church who are missionary candidates accepted and assigned by a mission board, may make a request for commissioning to the Outreach Commission.  Upon their referral, the Council of Elders shall examine the candidates and make recommendations to the church.  If approved by a 66% vote of the members voting, an appropriate public service shall be convened and a certificate issued.

IV.
A man of the church, having prepared himself for vocational pastoral ministry, may 
make a request for ordination to the church.  He shall be examined by the Council of 
Elders.  If their recommendation is approved by sixty-six percent (66%) vote of the members voting, the church shall convene an ordination council of MBC churches to consider the propriety of such ordination.  Only if approved by the ordination council shall an appropriate public service of ordination be arranged.
Article XII

Amendments

I.
This constitution may be amended at a business meeting of the church by a three-fourths (3/4) majority of the members voting, provided that the Council of Elders has approved the proposed amendment to the constitution and copies of the proposed amendment or amendments shall have been sent to all the members of the church two (2) weeks prior to the meeting.  The Council of Elders shall approve and direct the sending of the proposed changes to the constitution to the members of the church.
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