
Nonprofit Law, Governance and Ethics 
ZAL Syllabus Fall 2009 (Revised Final) 

George Mason University 
September 2 – December 9, 2009 

 
Course number: PUAD 659 
Location:   On-Line 
Time: Each unit begins on a Wednesday and ends the next Tuesday. 
Professor: Char Mollison 
Telephone: 202/337-2315 
Email: learnedlady@comcast.net or cmolliso@gmu.edu 
 
Description of the course:  This course covers the basic responsibilities of nonprofit 
boards according to law and custom, and the ethical concepts, public attitudes, and 
contemporary legislative and regulatory issues that drive organizational culture and 
executive decision-making in effective organizations. In the first half of the course, we’ll 
learn the legal basics and explore the theories of effective governance that have had wide 
influence. In the second half, we’ll explore how ethical considerations and perceptions of 
excellence shape the way boards carry out their responsibilities.  We’ll draw on case 
studies, discrete readings and the extensive coverage of certain organizations by the 
press.   
 
Required book for purchase:  
“The Source: Twelve Principles of Governance That Power Exceptional Boards,” 
BoardSource, 2006.  Order on-line (about $24 for nonmembers) from 
www.boardsource.org. 
 
Required case study for purchase for about $7 can be found at 
http://harvardbusiness.org.  Once on the site, plug the name of the case into the search 
box at the top.  Be sure to verify the date of the case before purchasing: 
• NAACP, Oct. 27, 1997 
 
Other required readings are either free downloads or are posted on the Blackboard site in 
the appropriate “unit” under Course Content. 
 
Course methods and timing 
The course uses the case-study method.  The cases represent the nonprofit world of zoos 
and aquariums, but also museums, the environment, membership organizations, social 
services, education, and so on.  The older cases can be considered “classics” because they 
yield lessons and principles that are still highly relevant.  Others are very contemporary.  
And, as journalists discover the nonprofit sector, they are often writing about individual 
organizations in scholarly detail, yielding for our course a fresh supply of cases right in 
the daily news.  The organizations in some cases are disguised, but the situations are 
derived from reality. 
 



 2 

The course is divided into 15 weekly units beginning Wednesday, September 2, and each 
Wednesday thereafter, and ending the following Tuesday.  We will skip the 8th unit (the 
week of October 21) to compensate for the time you will need during the semester for 
your site visit to a local board meeting.  We will skip the 11th unit (week of Nov. 11) 
because of the professional training in Wheeling and the 13th unit (the week of November 
25) to allow for the Thanksgiving holiday.  The 15th unit, to end on Wednesday, 
December 9, will be the deadline for [week for] final papers.  Our last on-line 
conversation will be the 14th unit on December 2. 
 
Course Requirements 
Each student will be assigned one case to analyze in writing and post as a Word 
attachment in an email on the Blackboard site to the whole class for reactions. (See 
guidelines under Unit 1 on the Blackboard site. I will assign you the cases after I learn 
your background and interests, or you may request a case.) These written case analyses, 
estimated 3-5 double-spaced pages in length, will be graded.  All students are required to 
post a response and thoughts about the central governance challenges presented in the 
case. While the responses will not be graded individually, I will factor into the final grade 
the number of postings and the thoughtfulness of the accumulated content. In all papers 
and posted responses, students should decide which readings are relevant and apply them 
(include citations) to the cases being discussed. 
 
The mid-term paper will be an analysis of a board meeting of a local nonprofit. (If this 
assignment is unrealistic because of your location, we will arrange for a different 
assignment.) 
 
For a final paper, due by noon, Wednesday, December 9, each student should choose a 
case from one of the nonprofit subsectors noted.  The paper should analyze the issues 
through the different lenses of law, governance and ethics, and use the standards of that 
subsector (as well as others that are relevant), the principles of effective governance, and 
ethical principles or frameworks to make recommendations for the organization’s staff 
and board.  The expectation is that final papers will be a maximum of 10 pages double 
spaced and include citations from the readings to support the arguments presented.   
 
Through the papers and on-line discussions, students should be able to demonstrate an 
accumulation of knowledge and insight as the semester progresses, with the final paper 
drawing on all the prior readings and class discussions that are relevant.  The final grade 
will reflect the extent to which that accumulated knowledge is demonstrated.   
 
 
Grading (based on approximate values and not a substitute for the judgment based on 
experience): 
Posting responses to all case analyses (required but not graded) - 15% 
Case analysis - 25% 
Analysis of site visit – 20% 
Final paper (subsector analysis) - 40% 
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Unit 1 (Sept. 2): Introductions; Legal and Philosophical Framework 
Assignment: please reply to this discussion thread by posting information about yourself 
for the entire class, such as where you are working, the nature of your job, why you are 
interested in this course, the biggest challenge you face in your work, and anything else 
you would like to share.  The reading below describes the origin of the idea of a nonprofit 
board of directors.  
 

“Origins of the Nonprofit Governing Board” (see Course Content>Unit 1) 
 
 
Unit 2 (Sept. 9):  Basic Responsibilities of Nonprofit Governing Boards  
Assignment: One student will post (as a reply to the discussion started by the instructor) 
a three-to-five page analysis of the problems in the Appalachian Mountain Club case, 
and another will do the same for the case of American University, a private university in 
Washington, DC.  All other students will respond to the analyses and share their own 
thoughts.  Kindly remember to apply the readings.  See Course Content>Unit 2 for both 
the cases and the readings. 
 
Readings: 
See www.BoardSource.org > Knowledge Center > Q&As > Board Essentials for these 
items: “What are the basic responsibilities of nonprofit boards?” and “What are the legal 
responsibilities of nonprofit boards?” 
 
Cases:  Appalachian Mountain Club 
 

American University (four articles): “$500,000 In Ladner Spending Itemized: 
Trustees at AU Deeply Divided,” Washington Post, September 22, 2005; “AU 
Beyond Ladner: The Golden Parachute’s Silver Lining,” by Jamin B. Raskin, 
Washington Post, November 6, 2005; AU Board Letter to Senator Charles 
Grassley, December 1, 2005; and “AU Board Reform Discussions Fall Apart,” 
Washington Post, April 27, 2006. 

  
 
Unit 3 (Sept. 16): Overview of Nonprofit Law 
I will post an overview of basic nonprofit law.  There are all kinds of state and federal 
laws that govern all incorporated entities and/or those considered “public 
accommodations.”  There are laws that govern wildlife or organizations occupying 
parcels of land.  And there are perhaps even laws that apply to zoos and aquariums in 
particular.  Please take advantage of this week’s lesson to consult with someone at your 
organization about any federal, state or local laws that are particularly interesting or 
challenging and post your insights to share. 
 
 
Unit 4 (Sept. 23): Board/Staff Relations 
Assignment: One student will post (as a reply to the discussion started by the instructor) 
a three-to-five page analysis of the problems in the American Red Cross case, and 
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another will do the same for the case of the Riverside Community Center.  All other 
students will respond to the analyses and share their own thoughts.  Kindly remember to 
apply the readings.  See Course Content>Unit 4 for both the cases and the readings. 
 
Reading: 
Herman, Robert D. Chapter 7, “Executive Leadership.” Jossey-Bass Handbook of 
Nonprofit Leadership and Management. Jossey-Bass Publishers, 2005. 
 
Cases: American Red Cross: 

“Who Brought Bernadine Healy Down?” New York Times, December 23, 2001 
“President of Red Cross Resigns; Board Woes, Not Katrina, Cited,” New York 
Times, December 14, 2005. 
 “Senate Panel Faults Red Cross Board: Infighting, Intrusiveness Found,” 
Washington Post, February 28, 2006. 

 
 Riverside Community Center 
 
 
Unit 5 (Sept. 30): Governance as Leadership: Issues at the Smithsonian 
Please reflect on the situation at the Smithsonian, as described in the assigned excerpts, 
and please post comments to share about the Smithsonian’s governance challenges in 
light of BoardSource’s “Twelve Principles of Governance.”  See Course Content>Unit 5. 
 
Readings: 
“The Source: Twelve Principles of Governance That Power Exceptional Boards,” 
published by BoardSource, 2006. 
 
Case: “A Report to the Board of Regents of the Smithsonian Institution,” June 18, 2007.   
 Please read these excerpts (these page numbers are the PDF page numbers, 
 not the page numbers in the report): 
 “Executive Summary,” pp. 5 – 27; 
 “Board Oversight of Mr. Small,” p. 71-76; 
 “Internal Financial Controls,” p. 85-87; 
 “The Compensation of the Secretary Should Be Reasonably Competitive,” pp. 97- 
  103; and 
 “The Smithsonian Should Have an Active Governing Board,” pp. 103-106.   
 
 
Unit 6 (Oct. 7): Ethical Concepts and Issues 
Assignment: One student will post (as a reply to the discussion started by the instructor) 
a three-to-five page analysis of the problems in the NAACP case, and another will do the 
same for the case of the Boy Scouts of America.  All other students will respond to the 
analyses and share their own thoughts.  Kindly remember to apply the readings.  See 
Course Content>Unit 6. 
 
Readings:  
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Kidder, Rushworth M.  Section 1, “Why is Ethics Important?” Leading with Values.  
Institute for Global Ethics, 2003.  (www.globalethics.org)  
“Checklist for Accountability,” free download from Independent Sector: 
http://www.independentsector.org (select “accountability” from top menu, then 
“accountability and effectiveness”, then scroll down to “Checklist for Accountability” on 
the right-hand side) 
 
Case: NAACP 

 
 Boy Scouts of America (the following articles) 

“National Council Response to Media Reports,” from www.scouting.org, 
February 2005. 
“United Way Says Boy Scouts Inflated Minority Figures,” Atlanta Journal-
Constitution, May 11, 2005. 
“Boy Scout Quotas Alleged; Ex-Executive: Rolls Padded Out of Fear of Getting 
Fired,” Atlanta Journal-Constitution, May 13, 2005. 
“Audit of Scout Rolls Disputed; Activist Calls for Proof of 1,000 Black 
Members,” Atlanta Journal-Constitution, June 6, 2005. 
“Group: Cut off Scout Money; Membership was Misstated,” Atlanta Journal-
Constitution, July 14, 2005. 
“United Way Clears Most Scout Funds; Rest Hinges on Minority Count,” Atlanta 
Journal-Constitution, July 16, 2005. 
“Scouts Rework Inner-City Program; Participation Barriers a Big Focus,” Atlanta 
Journal-Constitution, September 1, 2005. 
“Reforms Drafted for Scout Group; Council Was Accused of Padding Rolls,” 
Atlanta Journal-Constitution, November 27, 2005. 
“Scouts Satisfy United Way; Agency OKs Plans for Outreach Reform,” Atlanta 
Journal-Constitution, January 13, 2006. 
“Open to All Boys? The Boy Scouts and Gay Rights,” CNN, April 20, 2000. 

 
 
Unit 7 (Oct. 14): Frameworks for Ethical Decision-Making  
Please take advantage of this week’s session to reflect on the controversy over zoo 
elephants by applying the ethical framework that you find most helpful and post your 
insights to share. See Course Content>Unit 7. 
 
Readings 
Kidder, Rushworth M. Section 3, “Ethical Decision Making” and “Reaching for What’s 
Right,” Leading with Values.  Institute for Global Ethics, 2003.  
 
Case: “Compromised Survivorship in Zoo Elephants,” by Ros Clubb, et al, Science, 
 Dec. 12, 2008, and “Supporting On-Line Material for Compromised Survivorship 
 in Zoo Elephants” 
 “Critical Report on Health of Zoo Elephants is Debated,” New York Times, Dec. 
 12, 2008 
 AZA Press Release, June 16, 2009 - http://www.aza.org/zooelephants/ 
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Unit 8 (Oct. 21): NO CLASS - Reality Check 
Mid-term paper: Site Visits to Local Nonprofit Board Meetings 
Please take the following steps to assure that you’re able to accomplish this assignment: 

1. Let me know which organization you’d like to visit so that I can pave the way if 
necessary and make necessary confidentiality assurances.  

2. Decide on your preference well in advance, so that, as a courtesy, we can be in 
touch with the organization in a timely fashion. 

3. Arrive on time for the meeting, or better yet, a little early. 
4. Arrange to receive an agenda book or at least as many of the key documents as 

possible (including a list of the board members and their affiliations). Some 
documents may not be appropriate for outsiders. 

 
Write an analysis of the board meeting you observed.  Explore all aspects of the 
nonprofit’s governance that we have studied in class.  For example, did the board appear 
to be fulfilling its basic responsibilities?  What was the evidence of that?  What role did 
the chief executive appear to be playing? Did the agenda seem thoughtfully set, or was it 
pro forma?  Were there procedural or organizational problems that seemed to need 
attention?  How did the board seem to be relating to the staff leadership?  Did the 
members of the board appear to have the skills and perspectives necessary to assure an 
informed and productive meeting?  Were there issues that board members raised but were 
bypassed and, in your view, should have been discussed?  (Confidentiality matters may 
limit what you write.)   
 
Depending on the board meeting you visit, you may not have enough evidence to cover 
all the aspects, or you may be able to deduce the situation through observation or by 
what’s not happening.  If the contact person is willing to be interviewed afterwards, you 
may be able to elicit more information.  Usually, however, it’s not necessary; you will be 
able to deduce a great deal.  In any case, apply the principles from the readings and class 
discussion and demonstrate that you have done so through citations.  Due dates for the 
mid-term papers will be arranged individually in order to accommodate the different 
schedules for the board meetings but in general, the paper should be submitted no later 
than a week after the board meeting occurred.  Please keep the paper to a maximum of ten 
pages. 
 
 
Unit 9 (Oct. 28): Self-Regulation and Standards of Excellence 
Assignment: Please review the national and state voluntary standards for nonprofit 
organizations and post a reflection on their relevance to your work.  As a reference point, 
I’ve included the more highly specialized AZA standards for accreditation, but the goal 
for this session is to see how the standards of the nonprofit sector overall might apply to 
your zoo or aquarium. See Course Content>Unit 9. 
 
National Voluntary Standards for Nonprofits 
Standards for Charity Accountability (Better Business Bureau’s Wise Giving Alliance)  
http://www.bbb.org/us/Charity-Standards/ 
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“Executive Summary: Principles for Good Governance and Ethical Practice: A Guide 
for Charities and Foundations,” Panel on the Nonprofit Sector, October 2007. 
 
State Voluntary Standards for Nonprofits 
National Council of Nonprofit Associations (www.councilofnonprofits.org) 
See if you have a state association of nonprofits and look at its standards (sometimes 
called “principles and practices” or “principles and best practices”).  You can look on 
your own state association’s website or scroll through the collection here: 
 http://www.councilofnonprofits.org/?q=view/resources/governance 
 
Field Specific (just for reference) 
2009 Guide to Accreditation of Zoological Parks and Aquariums: 
http://www.aza.org/accred-materials/ 
 
 
Unit 10 (Nov. 4): Ethical Issues in Fundraising 
Assignment: One student will post (as a reply to the discussion started by the instructor) a three-
to-five page analysis of the problems in the “Shark Fundraising at the Foundation” case, and 
another will do the same for the case of “Childreach and ‘About Schmidt.’”  All other students 
will respond to the analyses and share their own thoughts.  Kindly remember to apply the 
readings.  See Course Content>Unit 10 for both the cases and the readings. 
 
Readings: 
Code of Ethical Principles and Standards of Professional Practice (Association of 
Fundraising Professionals) (www.afpnet.org) 
Donor Bill of Rights (Association of Fundraising Professionals) (www.afpnet.org) 
InterAction’s Private Voluntary Organization Standards (www.interaction.org) 
 
Cases: Shark Fundraising at the Foundation 
 
 Childreach and ‘About Schmidt’ 

 
 
Unit 11 (Nov. 11): NO CLASS 
 
 
Unit 12 (Nov. 18):  Ethical Issues in Financial Management 
Assignment: One student will post (as a reply to the discussion started by the instructor) a three-
to-five page analysis of the problems in the “Robbing Peter to Pay Paul” case, and another will 
do the same for the case of the Bill and Melinda Gates Foundation.  All other students will 
respond to the analyses and share their own thoughts.  Kindly remember to apply the readings.  
See Course Content>Unit 12 for both the cases and the readings. 
 
Readings: 
“Ethics and Accountability in the Nonprofit Sector: Financial Management,” by Richard 
Larkin, CPA, BDO Seidman. 



 8 

Stewardship Principles for Family Foundations, Council on Foundations  
http://www.cof.org/files/Documents/Family_Foundations/Family_Stewardship.pdf 
 
Optional readings: 

“Charity Overwhelmed in Bid to Meet Attack Victims’ Bills,” New York Times, 
January 5, 2002. 
“Change the Way We Create Change,” by Dan Pallotta, Huffington Post, Dec. 16, 
2008 and “The Sin in Doing Good Deeds,” by Nicholas Kristof, New York Times, 
Dec. 25, 2008. 
“Nonprofits Imperiled By Low Reserves: In Tight Times, Lack of Cushion Can 
Mean Failure,” Washington Post, June 24, 2009. 

 
Cases: Robbing Peter to Pay Paul 
 
 Bill and Melinda Gates Foundation: “Dark Cloud Over Good Works of Gates 

Foundation,” Los Angeles Times, Jan. 7, 2007; “Money Clashes with Mission,” 
Los Angeles Times, Jan. 8, 2007; “Gates Foundation to Reassess Investments,” 
Los Angeles Times, Jan. 11, 2007; “Bill Gates Snubs Ethical Investment,” 
Financial Times, Jan. 12, 2007; “Buffett Rebuffs Efforts to Rate Corporate 
Conduct,” Los Angeles Times, May 7, 2007. 

 
 
Unit 13 (Nov. 25) – NO CLASS – Happy Thanksgiving! 
 
 
Unit 14 (Dec. 2): Ethical Issues in Human Resource Management 
Assignment: One student will post (as a reply to the discussion started by the instructor) 
a three-to-five page analysis of the problems in the “Year of the Performance Bonus” 
case, and another will do the same for the case called “Live by the Sword.” All other 
students will respond to the analyses and share their own thoughts.  Kindly remember to 
apply the readings.  See Course Content>Unit 14 for both the cases and the readings. 
 
Readings: 
Oster, Sharon M.  Chapter 5, “Human Resource Management,” Strategic Management 
for Nonprofit Organizations: Theory and Cases.  Oxford University Press, New York, 
1995.   
 
Optional readings: 

“Charity’s Image Shaken by Gay Bias Flap,” Washington Post, July 15, 2001. 
“What Price Salary at a Nonprofit? Compensation of Children’s Hospital CEO 
Zechman Raises Some Eyebrows,” Washington Post, April 14, 2003. 

 
Cases: Year of the Performance Bonus 
 
 Live by the Sword 
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Unit 15 (Dec. 9): Final Paper Due on Law, Governance and Ethics by Subsector 
(NO CLASS) 
This will be an exercise in analyzing how well an organization’s board and staff 
leadership met the governance imperatives and ethical expectations of its subsector (as 
codified in a Code of Ethics or Standards).  Were legal standards violated?  Some 
principles of effective governance have been incorporated into formal voluntary codes 
and standards, and some remain aspirational but influential.  What components of those 
formal codes were violated or embodied?  What “best practices” principles in governance 
were ignored but might have been helpful?  How can broader codes (such as those of the 
Better Business Bureau or state nonprofit associations), the other readings in the course, 
and the class discussions shed light?  The current web sites for these organizations will 
also provide useful information for the analysis.  In some cases, legal, governance or 
ethical shortcomings will have to be inferred from the surface evidence.  Students should 
choose one case and answer these questions: 
 What are the legal or ethical issues in this situation? 

What governance shortcomings contributed to the legal or ethical challenges? 
What reforms in the organization’s governance (or leadership) do you recommend 
in order to avoid legal or ethical challenges in the future? 

 
Arts and Culture 
Code of Ethics for Museums 2000 (American Association of Museums) (www.aam-
us.org) 
Guidelines for Museums on Developing and Managing Business Support (American 
Association of Museums, November 2001) 
Case: Brooklyn Museum of Art 
 “Exhibit Was Heavily Financed by Those With Much to Gain,” New York Times, 
 Oct. 31, 1999. 
 “Arnold L. Lehman: Hard Sell and Hip-Hop for Brooklyn's Dowager,” New York 
 Times, Jan. 2, 2001. 
 “The Business of Art,” by András Szántó, The American Prospect, Volume 11, 
 Issue 8, February 28, 2000.               
                      
Environment/Conservation 
Land Trust Standards and Practices (Land Trust Alliance) (www.lta.org) 
Case:  Nature Conservancy (www.nature.org):  
 “Nonprofit Land Bank Amasses Billions: Charity Builds Assets on Corporate 
 Partnerships,” Washington Post, May 4, 2003. 

“Image is a Sensitive Issue,” Washington Post, May 4, 2003. 
“How a Bid to Save a Species Came to Grief,” Washington Post, May 5, 2003. 
“Nonprofit Sells Scenic Acreage to Allies at a Loss,” Washington Post, May 6, 
2003. 
“Report of the Governance Advisory Panel,” March 19, 2004. 
“Nature Conservancy Retools Board to 'Tighten' Oversight,” Washington Post, 
March 4, 2004. 
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International Relief and Development 
InterAction’s Private Voluntary Organization Standards (American Council for 
Voluntary International Action) (www.interaction.org) 
Case: Operation Smile (www.operationsmile.org):  
 “Charges of Shoddy Practices Taint Gifts of Plastic Surgery,” New York Times, 
 November 24, 1999. 

“Charity Group Founders Deny Allegations in Emails,” Virginian-Pilot, 
November 24, 1999. 
“Operation Smile Troubles May Signal Growing Pains,” Virginian-Pilot, 
November 25, 1999. 
“Whirlwind of Facial Surgery by Foreigners Upsets China,” New York Times, 
November 25, 1999. 
“Charity Promises Sweeping Changes After Review,” New York Times, April 12, 
2000. 

 
Philanthropy 
Council on Foundations “Statement of Ethical Principles” 
Council on Foundations “Stewardship Principles for Family Foundations” 
Cases: Boston Globe Spotlight Series 2003 

“Some Officers of Charities Steer Assets to Themselves,” Boston Globe, October 
9, 2003 
“The Trustees’ Perk that Keeps on Giving,” Boston Globe, November 9, 2003 
“Costly Furnishings Come at Charities Expense,” Boston Globe, November 9, 
2003 
“Foundations Veer into Business,” Boston Globe, December 3, 2003 
“Charity in Worcester an Insiders’ Game,” Boston Globe, December 17, 2003 
“Good as Gold: Inheriting a Trustee Seat Can Pay Rich Dividends,” Boston 
Globe, December 21, 2003 
“How to be a Philanthropist – or Just Look Like One,” Boston Globe, December 
21, 2003 
“Philanthropist’s Millions Enrich Family Retainers,” Boston Globe, December 21, 
2003 

Note: all of these foundations have similar leadership and management issues, and one 
suggested approach to the paper is to think of them as a single, composite foundation.  
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Selected Web Site Resources 
 
 
www.independentsector.org 
Independent Sector, a coalition of nonprofits and foundations in the US, sponsored this 
web site with very good information about the nonprofit sector. 
 
www.foundationcenter.org 
The Foundation Center maintains a searchable database of US grantmaking foundations.  
 
www.bbb.org/us/charity 
Sponsored by the Council of Better Business Bureaus, this web site is the home of the 
Wise Giving Alliance, a privately-funded organization that sets standards for nonprofit 
organizations.   
 
www.charitywatch.org 
www.charitynavigator.org 
These two web sites perform similar functions.  They rate charities based on efficiency 
and financial health.  Each service was started by an individual who believed he could 
determine worthy charities based on certain formulas.  Although their approaches are 
controversial, it’s important for nonprofit leaders and managers to know about them. 
 
www.boardsource.org 
This web site provides access to many resources for effective nonprofit governance. 
 
www.guidestar.org  
One finds here the 990 forms that reveal the income and expenses of all nonprofit 
organizations registered with the IRS. 
 
www.nonprofitquarterly.org 
The Nonprofit Quarterly from the Boston-based Third Sector New England publishes 
commentary by some of the most thoughtful nonprofit leaders who are writing today. 
 
www.philanthropy.com  
This is the web site for the major newspaper focusing on the nonprofit sector, the 
Chronicle of Philanthropy.  The site also sponsors http://philanthropy.com/giveandtake/, 
a round-up of selections from philanthropy and nonprofit blogs. 
 
www.nptimes.com 
The Nonprofit Times is another useful newspaper that focuses primarily on the 
fundraising needs of nonprofits. 
 
www.cof.org 
The Council on Foundations sponsors this web site for its members, but there are many 
sections from which the public can benefit in learning about philanthropic foundations. 
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http://cpnl.georgetown.edu/ 
This web site contains transcripts of speeches or panel discussions on timely issues by 
experienced leaders in the nonprofit sector as well as three essays on nonprofit topics: 
marketing, governance and advocacy. 
  
www.jhu.edu/~ccss/ 
The Center for Civil Society Studies at Johns Hopkins University has research studies 
about the nonprofit/NGO sector around the world. 
 
www.bc.edu/research/cwp/ 
The Center on Wealth and Philanthropy at Boston College publishes studies on the 
philanthropic impact of the generational transfer of wealth in the U.S. 
 
http://www.npgoodpractice.org/ 
This web site by Grand Valley State Center for Philanthropy and Nonprofit Leadership 
contains many practical tools for nonprofit managers. 
 
www.nationalcne.org 
This web site for the National Center on Nonprofit Enterprise is concerned with the 
sustainability of nonprofits. 
 
www.compasspoint.org 
CompassPoint is a San Francisco-based nonprofit support center that publishes lots of 
useful information for boards and staffs. 
 
www.authenticityconsulting.com 
This Minnesota-based consulting firm specializes in nonprofit management and sells 
useful publications but also links to a host of free how-to materials at 
www.managementhelp.org. 
 
www.efc.be 
The European Foundation Centre, a Brussels-based membership association of 
foundations, sponsors this web site.   
 

 


