
INTRODUCTION TO NONPROFIT MANAGEMENT 
GEORGE MASON UNIVERSITY 

ZAL SYLLABUS FALL 2010 
 
 
Course number: PUAD 505-601 
Location:   On-Line 
Time: September 1 – December 8, 2010 (Each unit begins on a Wednesday and ends the next Tuesday.) 
Professor: Char Mollison 
Telephone: 202/337-2315 
Email: cmolliso@gmu.edu or learnedlady@comcast.net 
 
 
About the Course: 
Most zoos and aquariums are either nonprofit organizations themselves or strive for the same mission-driven leadership 
and values as their nonprofit peers.  This survey course, taught on-line and adapted for the zoo and aquarium professional, 
covers the basic principles of effective nonprofit leadership and management by examining the role of mission and values, 
board and executive responsibilities, board/staff relations, fundraising, enterprise creation, financial management, ethics, 
human resource issues, and strategic planning.  The course will draw on case studies from all parts of the nonprofit sector 
but also give a special focus to zoos and aquariums or nonprofits who are similar in their operations, fundraising and 
public visibility.  
 
Required text for purchase: 
Wolf, Thomas.  Managing a Nonprofit Organization in the Twenty-First Century. Simon & Schuster, New York, 1999.  
ISBN 0684-849-909. 
 
Required case studies for purchase from the Harvard Business School 
This link will take you to a group of two case studies that you can purchase with a credit card for about $4 each (at half 
the price charged to the general public): http://cb.hbsp.harvard.edu/cb/access/6481250.  It’s best to copy and paste the link 
into your browser and not attempt to link through this syllabus. You have to register on the site.  Because you came to it 
through the specific link, you will be recognized as an “authorized student.”  The cases for purchase are: 
• City Year Enterprise, April 19, 1996 
• Habitat for Humanity, International, Sept. 13, 1993  

 
Required case studies for purchase from Harvard’s Kennedy School of Government 
These two cases can be found for about $4 each at http://ksgcase.harvard.edu (once on the site, plug the name of the case 
into the quick search box on the left and select “go”): 
• Diversity Programs at the New England Aquarium, Jan. 1, 1996 (#1340.0) 
• Central Park Children’s Zoo (#1555.0; full case name: “Give and Take: Philanthropy and the Central Park 

Children’s Zoo”) 
 
Other required readings, including some of the assigned case studies, are posted under the appropriate “unit” 
under Course Content on the Blackboard site. 
 
Course methods and timing 
The course uses the case-study method.  The cases represent the nonprofit world of zoos and aquariums, but also 
museums, the arts, the environment, faith-based initiatives, volunteerism, social services, housing, education, and so on.  
The older cases yield lessons that are still highly relevant.  Others are very contemporary.  And, as journalists discover the 
nonprofit sector, they are often writing about individual organizations in scholarly detail, yielding for our course a fresh 
supply of new cases right in the daily news.   
 
The course is divided into 15 weekly units beginning Wednesday, Sept. 1 and each Wednesday thereafter, and ending the 
following Tuesday.  We will skip the 12th unit (because many students will be in professional training in Wheeling) and 
the 13th unit (the week of November 24) to allow for the Thanksgiving holiday.  Our last on-line conversation will be the 
14th unit on December 1.  And the 15th unit, beginning Wednesday, December 8, is for your use to write final papers for 
submission by noon on Tuesday, December 14.  
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Course Requirements 
Each student will be assigned one case to analyze in writing and post as a Word attachment in an email to the whole class 
for reactions. (See guidelines under Unit 1 on the Blackboard site. I will assign you the cases after I learn your 
background and interests, or you may request a case.) These written case analyses will be graded.  All students are 
required to post a response and thoughts about the central management challenges presented in the case.  While the 
responses will not be graded individually, I will factor into the final grade the number of required postings, whether they 
were posted by the deadlines, and the thoughtfulness of the accumulated content.  In all papers and posted responses, 
students should decide which readings are relevant and apply them to the cases being discussed, with citations (and page 
numbers where possible).   
 
For the final exam, due by noon, Tuesday, December 14, please choose one of the following two options. 
 
Final paper choice #1: Please write a strategic plan for an organization. You may use an organization with which you are 
involved or one of the cases assigned in class.  If you use one of the cases from the class, please select one that you 
weren’t previously assigned and that has fairly comprehensive detail, including financial or other trend information.  Your 
organization should be an independent legal entity and not a department or project of another organization. The strategic 
plan should attempt to assure implementation of the organization’s mission and deal with elements such as the mission 
and programs, leadership, board, staffing, fundraising, marketing, finances and all the other components of organizational 
development discussed in class.   
 
Final paper choice #2: Please write a management audit of an organization.  You may use an organization with which you 
are involved or one of the cases assigned in class.  If you use one of the cases from the class, please select one that you 
weren’t previously assigned and that has fairly comprehensive detail, including financial or other trend information.  Your 
organization should be an independent legal entity and not a department or project of another organization. The audit 
should examine elements such as the mission and programs, leadership, board, staffing, fundraising, marketing, finances 
and all the other components of organizational development discussed in class.   
 
You will learn more by writing a final paper about an organization other than the one that employs you.  However, if you 
have an idea involving your current zoo or aquarium and want to pursue it, the instructor is willing to listen.  
 
Whichever choice you make, please support your points by referencing specific principles from the readings, and please 
try to keep the paper to a maximum of ten typed pages (double spaced), not including footnotes, bibliography, or other 
attachments. It is not necessary to do outside research, but it’s expected that you will draw extensively on (and cite, with 
page numbers) the readings assigned for the course. Your recommendations and the rationale for them should be the 
emphasis in the paper.  The reason for this requirement is to assure that you have grasped basic principles that can be 
applied to any situation. (See guidelines under Unit 1 on the Blackboard site.) 
 
Through the papers and posted responses, students should be able to demonstrate an accumulation of knowledge and 
insight as the semester progresses, with the final paper drawing on all the prior readings and class discussions that are 
relevant.  The final grade will reflect the extent to which that accumulated knowledge is demonstrated.   
 
Grading 
The following represents the approximate weight given to the class requirements: 
 
Posting responses to cases and other reflections as assigned (required but not graded) - 20% 
Written case analysis - 35% 
Final paper (the strategic plan) - 45% 
 
These percentages will inform - but not be a substitute for - the judgment of an experienced instructor.
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Schedule of Topics and Readings 
 
Unit 1 (Sept. 1): Introductions and Overview 
Assignment: please reply to this discussion thread by posting information about yourself for the entire class, such as 
where you are working, the nature of your job, why you are interested in nonprofit management, the biggest challenge 
you face in your work, and anything else you would like to share.  The two readings below are intended to help orient you 
to the history, dimensions, and major trends of the nonprofit sector: 
 

“Overview of the Nonprofit Sector” (found under Course Content>Unit 1) 
Wolf, Chapter One, “Understanding Nonprofit Organizations.” 

 
 
Unit 2 (Sept. 8): Mission 
Assignment: Let’s do this first case together. What do you perceive to be the central management challenge for Habitat 
for Humanity and would the discipline of mission-driven management help them?  Why or why not?  Kindly share your 
thoughts by hitting “reply” to this post rather than starting a new email thread. 
 

Cases for analysis:  
Habitat for Humanity 
 
Readings: 
Drucker, Peter F.   The Five Most Important Questions You Will Ever Ask About Your Nonprofit Organization 
(excerpts). 
Knauft, Part I, “The Four Hallmarks of Excellence.”  

 
 
Unit 3 (Sept. 15): Basic Responsibilities of a Nonprofit Board of Directors 
Assignment: One student will post (as a reply to the discussion started by the instructor) a three-to-five page analysis of 
the problems in the “Hampshire Shelter” case, and all other students will respond and share their own thoughts.  Kindly 
remember to apply the readings.  See Course Content>Unit 3. 
  

Cases for analysis:  
Hampshire Shelter: Developing a Well-Functioning Board  

 
Readings: 

 Wolf, Chapter 2, “The Board.” 
See www.BoardSource.org > Knowledge Center > Q&As > Board Essentials for these items: “What are the basic 
responsibilities of nonprofit boards?” and “What are the legal responsibilities of nonprofit boards?” 

 
 
Unit 4 (Sept. 22):  Relations between Board and Staff 
Assignment: One student will post (as a reply to the discussion started by the instructor) a three-to-five page analysis of 
the problems in the “Investing in Excellence” case, and another will do the same for the case of St. Alban’s (a private 
school for boys in Washington, DC).  All other students will respond to the analyses and share their own thoughts.  Kindly 
remember to apply the readings.  See Course Content>Unit 4 for both the cases and the readings. 
  

Cases for analysis: 
Investing in Excellence: Promusica Orchestra 
 
St. Alban’s case (three articles): “Collision Course: With the Divisive Ouster of Its Headmaster, St. Albans is No 
Longer Very Private,” Washington Post, July 9, 1997; “A Letter from the Interim Headmaster,” St. Albans 
Bulletin, Fall 1997; “Paradise Lost,” Washingtonian, January 1998. 

 
 Readings: 

Herman, Chapter 7, “Executive Leadership” (in the Jossey-Bass Handbook of Nonprofit Leadership and 
Management).  
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Masaoka, Chapter 8, “Meetings” from The Best of the BoardCafe: Hands-on Solutions for Nonprofit Boards. 

 
 
Unit 5 (Sept. 29): Fundraising 
Assignment: One student will post (as a reply to the discussion started by the instructor) a three-to-five page analysis of 
the challenges faced by the “Akron Zoo” case, and another student will do the same for the “Central Park Children’s 
Zoo.”  All other students will respond to the analyses and share their own thoughts.  Kindly remember to apply the 
readings.  See Course Content>Unit 5. 
 
 Cases for analysis: 
 Akron Zoo 
 Central Park Children’s Zoo 
 
 Readings: 
 Wolf, Chapter 8, “Fundraising” 
 Donor’s Bill of Rights 
 Association of Fundraising Professionals Code of Ethics 
 
 
Unit 6 (Oct. 6): Financial Management and Planning  
Assignment: One student will post a three-to-five page analysis of the challenges faced by the National Conference of 
Communities and Justice and how the problems might have been avoided.  All other students will respond to the analysis 
and share their own thoughts.  Kindly remember to apply the readings, including those covering financial management 
noted below as well as the lessons from previous readings on other aspects of nonprofit management.  See Course 
Content>Unit 6. 
 

Case for analysis:  
National Conference of Communities and Justice: “Fighting to Survive,” Chronicle of Philanthropy, February 17, 
2005, and NCCJ’s IRS Form 990s from 2004 and 2005. 

 
 Readings:  

Wolf, Chapters 6 and 7, “Financial Management” and “Financial Statements and Fiscal 
Procedures.” 

 “Glossary of Financial Terms,” by the Minnesota Nonprofit Assistance Fund. 
“The Sarbanes-Oxley Act and Implications for Nonprofit Organizations,” by BoardSource and Independent 
Sector, 2003. 
“Nonprofit Organization - Checklist for Accountability,” by Richard Larkin, CPA, BDO Seidman. 

 
 
Unit 7 (Oct. 13):  Enterprise Creation 
Assignment: One student will post (as a reply to the discussion started by the instructor) a three-to-five page analysis of 
the issues raised in the “Bigtime Museum Store” case and another will do the same for the “City Year Enterprise” case.  
All other students will respond to the analyses and share their own thoughts.  Kindly remember to apply the readings.  See 
Course Content>Unit 8. 
 

Cases: 
Bigtime Museum Store  
City Year Enterprise 

 
Readings: 
Wolf, Chapter 5, “Marketing.” 
Massarsky, Chapter 18, “Enterprise Strategies for Generating Revenue” (in the Jossey-Bass Handbook of 
Nonprofit Leadership and Management).  

 “Cause Marketing Guidelines - American Cancer Society.” 
 “The Ten Commandments of Cause-Related Marketing,” by Kurt Aschermann, Boys & Girls 
 Clubs of America. 
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Unit 8 (Oct. 20): Human Resources 
Assignment: One student will post (as a reply to the discussion started by the instructor) a three-to-five page analysis of 
the human resource challenges faced by the Shawmut Multi-Service Agency and another student will do the same for the 
New England Aquarium. All other students will respond to the analyses and share their own thoughts.  Kindly remember 
to apply the readings.  See Course Content>Unit 8. 
 
 Cases for analysis:    
 Leadership Crisis at Shawmut Multi-Service Agency 
 Diversity Programs at the New England Aquarium 
  
 Readings:   

Wolf, Chapters 3 and 4, “Assembling the Work Force,” “Personnel Policy.”  
Oster, Chapter 5, “Human Resource Management.” 

 
 
Unit 9 (Oct. 27): Ethics and Accountability, Part One 
Assignment: One student will post (as a reply to the discussion started by the instructor) a three-to-five page analysis of 
the problems in the “United Way of America” case, and all other students will respond and share their own thoughts.  
Kindly remember to apply the readings.  See Course Content>Unit 9 and the web link noted below. 
 
 Cases for analysis:  
 “United Way of America” (several newspaper articles – read in chronological order) 

 
Readings: 
Wise Giving Alliance Standards (from the Council of Better Business Bureaus; see  
http://www.bbb.org/us/Standards-Charity/) 
  
 

Unit 10 (Nov. 3): Ethics and Accountability, Part Two 
Assignment: One student will post a three-to-five page analysis of the problems in the “Nature Conservancy” case, and 
another student will do the same for the “Dallas Zoo.”  All other students will respond to the analyses and share their 
own thoughts.  Kindly remember to apply the readings.  See Course Content>Unit 10 and the web links noted below. 
 
 Cases for Analysis: 

Nature Conservancy: “Nonprofit Land Bank Amasses Millions,” Washington Post, May 4, 2003.  
 
 Dallas Zoo: 

“Debate heats up over new home for Dallas Zoo’s lone elephant,” Dallas Morning News, July 22, 2008 
 “Jenny the elephant,” Letters to the Editor, Dallas Morning News, July 27, 2008 

“Lily Tomlin joins the fight over Dallas elephant’s fate,” Dallas Morning News, August 5, 2008 
“Activists concerned about elephant Jenny’s future gather at Dallas City Hall,” Dallas Morning News, August 6, 
2008 
“Jenny to stay at Dallas Zoo with new friend, new digs,” Dallas Morning News, August 21, 2008 

 
 Readings: 

Land Trust Standards and Practices: http://www.landtrustalliance.org/learning/sp/lt-standards-practices07.pdf  
 
AZA Accreditation Standards and Related Policies: 
http://www.aza.org/uploadedFiles/Accreditation/Microsoft%20Word%20-%202010%20Accred%20Standards.pdf 
 
  

Unit 11 (Nov. 10): Managing Organizational Change; Strategic Planning 
Assignment: No one student will be assigned responsibility for a case analysis of the National Zoo.  Instead, all students 
should read the report of the National Academies and share their own thoughts, particularly about the connections 
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between the recommendations in the report and the principles we’ve learned from the course readings and other case 
studies. See Course Content>Unit 11. 
 
 Cases: 

National Zoo: “Animal Care and Management at the National Zoo,” Executive Summary, January 2005, a report 
of the National Academies. 
 
Readings: 
Wolf, Chapter 9, “Planning.” 
Green, “Strategic Planning: A Blueprint for Success” (CAN Alert Newsletter).  

 
 
Unit 12 (Nov. 17): NO CLASS – AZA Professional Training 
 
Unit 13 (Nov. 24): NO CLASS - Happy Thanksgiving! 
 
Unit 14 (Dec. 1): Current Events; Building the Organization’s Capacity for Renewal 
Assignment: Each student should write one sentence about each of the articles describing the specific 
principle that helps us understand what happened and what specifically a nonprofit leader and manager 
should learn from the case.  Please post (in response to the discussion started by the instructor) to share 
with everyone.  The purpose of this assignment is to show that you can now read any item about a 
nonprofit and understand the situation instantly! This assignment is required but not graded.  See Course 
Content>Unit 14. 
 

“Iowa museum aquarium exhibit highlights oil spill,” Associated Press, June 23, 2010. 
 
“Whitman-Walker’s turnaround,” Washington Post editorial, August 15, 2010. 
 
“Y.M.C.A. is downsizing to a single letter,” New York Times, July 11, 2010. 
 
Readings: 

 Knauft, Part III, “Achieving Excellence.”  
Gardner, Chapter 1, “Growth, Decay, Renewal”; Chapter 5, “Obstacles to Renewal”; and Chapter 8, “Organizing 
for Renewal.” 

 
 

Unit 15 (Dec. 8): Strategic Plans Due by noon, Tuesday, Dec. 14, 2010. 
Please send your papers as a Word attachment to learnedlady@comcast.net or cmolliso@gmu.edu. 
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Selected Web Site Resources 

 
www.independentsector.org 
Independent Sector, a coalition of nonprofits and foundations in the US, sponsored this web site with very good 
information about the nonprofit sector. 
 
www.foundationcenter.org 
www.glasspockets.org 
The Foundation Center maintains a searchable database of US grantmaking foundations and a special website to help 
foundations give their actions and programs greater transparency.  
 
www.ncna.org 
The National Council of Nonprofit Associations serves over 20,000 nonprofits that are members of state associations. 
 
www.bbb.org/us/charity 
The Council of Better Business Bureaus sponsors a service that sets standards for nonprofit organizations and reviews 
them for compliance.   
 
www.givinginstitute.org 
This association of fundraising firms conducts major national studies of trends in charitable giving and produces the 
annual report called Giving USA. 
 
www.charitywatch.org 
www.charitynavigator.org 
These two web sites perform similar functions.  They rate charities based on efficiency and financial health.  Each service 
was started by an individual who believed he could determine worthy charities based on certain formulas.  Although their 
approaches are controversial, it’s important for nonprofit leaders and managers to know about them. 
 
www.boardsource.org 
This web site provides access to many resources for effective nonprofit governance. 
 
www.guidestar.org  
One finds here the 990 forms that reveal the income and expenses of all nonprofit organizations registered with the IRS. 
 
www.nonprofitquarterly.org 
The Nonprofit Quarterly from the Boston-based Third Sector New England publishes commentary by some of the most 
thoughtful nonprofit leaders who are writing today. 
 
www.philanthropy.com  
This is the web site for the major newspaper focusing on the nonprofit sector, the Chronicle of Philanthropy.  The site also 
sponsors http://philanthropy.com/giveandtake/, a round-up of selections from philanthropy and nonprofit blogs. 
 
www.nptimes.com 
The Nonprofit Times is another useful newspaper that focuses primarily on the fundraising needs of nonprofits. 
 
www.cof.org 
The Council on Foundations sponsors this web site about philanthropic foundations. 
 
www.usig.org 
The Council on Foundations sponsors this web site about international grantmaking. 
 
www.aspeninstitute.org/policy-work/nonprofit-philanthropy 
The Aspen Institute sponsors a program on philanthropy and social innovation. 
 
http://nccs.urban.org/ 
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The National Center for Charitable Statistics, a program of the Urban Institute, is the national clearinghouse of data 
about the nonprofit sector in the U.S.   
 
http://pcr.hudson.org 
The Hudson Institute’s Bradley Center for Philanthropy and Civic Renewal is a think tank on the grantmaking practices of 
foundations and a proponent of more funding for small, grass roots organizations, particularly faith-based organizations. 
 
www.jhu.edu/~ccss 
The Center for Civil Society Studies at Johns Hopkins University has research studies about the nonprofit/NGO sector 
around the world. 
 
www.bc.edu/research/cwp 
The Center on Wealth and Philanthropy at Boston College publishes studies on the philanthropic impact of the 
generational transfer of wealth in the U.S. 
 
www.npgoodpractice.org 
This web site by Grand Valley State Center for Philanthropy and Nonprofit Leadership contains many practical tools for 
nonprofit managers. 
 
www.nationalcne.org 
This web site for the National Center on Nonprofit Enterprise is concerned with the sustainability of nonprofits. 
 
www.compasspoint.org 
CompassPoint is a San Francisco-based nonprofit support center that publishes lots of useful information for boards and 
staffs. 
 
www.blueavocado.org 
This web site is a magazine for people who work and volunteer in community nonprofits.  
 
www.authenticityconsulting.com  
This Minnesota-based consulting firm specializes in nonprofit management and sells useful publications but also links to a 
host of free how-to materials at www.managementhelp.org. 
 
www.clpi.org 
The Center for Lobbying in the Public Interest promotes nonprofit advocacy and lobbying and provides tools to help 
nonprofits. 
 
www.afj.org 
This is the web site of the Alliance for Justice, a national association of advocacy organizations.  See their section “For 
Nonprofits and Foundations.”  
 
www.efc.be 
The European Foundation Centre, a Brussels-based membership association, sponsors this web site about foundations in 
Europe.  It contains a section for grantseekers as well.    
 
http://www.tcfn-cfc.ca/ 
This web site was created by the Bertelsmann Foundation to house useful materials created by the Transatlantic 
Community Foundation Network on a variety of nonprofit leadership topics, such as governance, community leadership 
and asset development. 


