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Learning Goals & Objectives 
1. Participants will be able to implement and sustain a successful training and enrichment 
program at their home institutions. 
 
At the end of this course: 

1. Participants will demonstrate the ability to define and articulate the processes 
for/parameters for the development and implementation of a successful 
enrichment & training program at their home institution; 

2. Participants will articulate their plan to lead the process at their home 
institution; 

3. Participants will articulate the concepts behind the following leadership skills: 
action planning, goal-setting, feedback and coaching, team development 

4. Participants will demonstrate ability to describe how tools discussed in this 
workshop will be modified to fit their needs at their home institution (e.g. 
framework, action-planning); 

5. Participants will demonstrate ability to restate visions/trends/plans of AZA re: 
enrichment and training; 

6. Participants will demonstrate ability to define enrichment, training, and 
animal welfare terms; 

7. Participants will demonstrate ability to articulate basic tenants of training and 
enrichment; 

8. Participants will demonstrate ability to list the benefits of such a program 
regarding animal welfare; 



   

9. Participants will demonstrate ability to identify resources regarding 
terms/process about shaping (training techniques), enrichment techniques 

 
Grading Requirements 

a. Plan for determining final grades (points or percentages for each activity):  
• 25% of the student’s final grade will be based upon their initial action 

plan (due at the end of the 6-day class);  
• 20% will be based on their participation in the 6-day class; expectation 

is that, for graduate credit, student should make significant contributions 
to and lead some discussions; 

• 20% of their grade will be based on progress report due 3 months after 
6-day classroom experience;  

• 35% of their grade will be based on their final report due 1 year after 
their 6-day classroom experience. This final report will be a copy of that 
institution’s Behavioral Husbandry (enrichment, training, & welfare) 
summary document that describes the institution’s philosophy, process, 
goals, objectives, roles, responsibilities, and time lines for their 
Behavioral Husbandry Program signed by the student’s home 
institution’s director or CEO. 

b. Policy on participation: see above 
c. Policy on extra credit: N/A 
d. Policy on late assignments: N/A 
e. Policy on group grades: N/A 
f. Identification/brief description of major assignments: see “a” above: clear 

measure of assessment 
g. Note to students to save all their work, informal and formal, for possible 

inclusion in their graduate portfolio: students should save not only their 
action plan for their graduation portfolio, but also the institution-specific 
materials developed as they implemented their action plan and create their 
summary document. These documents should include: their institution’s 
written philosophy on enrichment and training and their process for 
initiating training and enrichment programs. 

 
Schedule of Topics & Assignments 

i. Animal Enrichment and Training: History, Philosophy, and 
Theory: Participants will be introduced to a brief history of 
enrichment, training and animal welfare; critical terms that will aid 
in communication about training and enrichment will be presented. 
The importance of understanding an animal’s natural and individual 
history and how they relate to motivating behavior will be discussed. 
Enrichment and training (shaping) methods will be reviewed. 

ii. Framework or Process: Key to Developing Success Programs, 
not Sporadic Events: The concept of a framework or process used 
to develop and sustain successful enrichment and training programs 
will be presented and discussed. Components of framework include 



   

Setting-goals, Planning, Implementing, Documenting, Evaluating, 
and Re-adjusting (terms the “SPIDER” model). 

iii. Animal Enrichment: Given the above framework, students will 
work through an example of developing an enrichment plan for a 
specific group of animals. A set of “tools” will be presented that will 
assist students in developing their own enrichment plans at their 
home institutions. Students will practice both use of the tool and 
receive coaching and feedback on facilitation skills. 

iv. Animal Training: Given the above framework, students will work 
through an example of developing a training plan for an animal.  A 
set of “tools” will be presented that will assist students in developing 
their own training plans at their home institutions.  At the host 
zoo/aquarium, students will observe implementation as well as 
observe coaching and feedback sessions. 

v. Action Planning: Students will learn about and practice action-
planning techniques that can be used at their home institutions with 
their staff to solve and develop action plans for these and other 
husbandry issues. As an ending assignment, students will be required 
to develop an action plan (including role clarification and timeline) 
for development of an enrichment or training program at their home 
institution. 

vi. Leadership Skills: Many zoo and aquarium managers experience a 
mixed response from their staff in response to proposals for 
implementing enrichment and training (as well as a multitude of 
other issues). Students will discuss and practice team-building, 
consensus building, coaching, and facilitation skills. Students will 
discuss building relationships with their staff and how to gain “buy-
in” for their program. 

vii. Train the Trainer: The “trainer” here is the student. Students will 
learn how to teach these concepts to a cross section of staff at their 
home institutions including dealing with “curmudgeons” (resistance 
to change). 

 
Each student will be asked to create a “Behavioral Husbandry Program Assessment and 
Action Plan.” Students’ action plans will be graded for completeness. At 3- and 9-month 
intervals, instructors will contact the students via survey to assess progress to date. Initial 
action plan and follow-up correspondence will be copied to student’s immediate supervisor 
since each student’s success in implementing his/her action plan is dependent upon support 
and guidance from that student’s immediate supervisor.  
 
Required and Recommended Reading 
Students receive a course monograph prior to the class, which contains outlines for each 
section, reference material, and copies of instructors’ PowerPoint presentations. Instructors 
may provide additional materials during the course.  
 
Other recommended reading: 



   

Shepherdson DJ, Mellen, JD, Hutchins, M, editors. 1998. Second nature: Environmental 
enrichment for captive animals. Washington, DC: Smithsonian Press. 
 
Pryor K. 1999. Don’t shoot the dog: The new art of teaching and training, revised edition. 
New York: Bantam Press. 
 
Covey, S. The 7 habits of highly effective people: Powerful lessons in personal change. 
New York: Simon & Schuster. 
 
Prerequisites 
Participants must be staff members at a zoo or aquarium, full-time students in the George Mason 
University Zoo & Aquarium Leadership Program, or have permission of the instructor of record.  
 
Disability Statement 
If you are a student with a disability and you need academic accommodations, please notify 
AZA’s Professional Development Program Manager and contact the Office of Disability 
Resources at 703-993-2474.  All academic accommodations must be arranged through that 
office.  Please note that this course is offered at Oglebay Resort in Wheeling, WV, away from 
the GMU campus.  Therefore, students will not have access to campus support services.  
Students requiring any assistance should speak with their course instructors who will work with 
AZA staff to accommodate requests. 
 
Honor Code  
George Mason University has an Honor Code, which requires all members of this community to 
maintain the highest standards of academic honesty and integrity. Cheating, plagiarism, lying, 
and stealing are all prohibited. All violations of the Honor Code will be reported to the Honor 
Committee.  See honorcode.gmu.edu for more detailed information. 
 
Enrollment Statement 
Students are responsible for verifying their enrollment in this class. Schedule adjustments should 
be made by the deadlines published in the Schedule of Classes. (Deadlines each semester are 
published in the Schedule of Classes available from the Registrar's Website registrar.gmu.edu.)  
Note that AZA-managed courses do not always follow the same calendar; in particular, the last 
day to add a class is three weeks prior to the first day of class.  
 
After the last day to drop a class, withdrawing from this class requires the approval of the dean 
and is only allowed for nonacademic reasons.  Undergraduate students may choose to exercise a 
selective withdrawal. See the Schedule of Classes for selective withdrawal procedures. 
 



   

Student Learning Assessment 
A survey is sent to each student prior to the course to assess students' level of knowledge in 
several areas, and to learn from them what they most want to get from the course.  Instructors use 
this feedback to refine their presentations as needed. 
 
Daily journal entries are collected and reviewed by instructors, who provide feedback as the 
basis for discussion the following day.  
 
Students should save not only their action plan for their graduation portfolio, but also the 
institution-specific materials developed as they implemented their action plan. These 
documents should include: their institution’s written philosophy on enrichment and training 
and their process for initiating training and enrichment programs. 
 
In addition, students complete a formal course evaluation form, in which students provide 
quantitative and qualitative feedback. 
 
AZA Schools Code of Conduct 
Professional Development Committee (PDC) members shall make reasonable efforts to 
disseminate and enforce the following Codes of Conduct, which apply to PDC members, 
instructors, students, and AZA staff.  AZA staff, course administrator(s), and PDC members 
present at the training course shall review cases of infractions and initiate disciplinary action, 
which may include dismissal from the course. Individuals subject to disciplinary action have the 
right to written appeal to the PDC and AZA. 
 
The following types of conduct are prohibited at AZA Professional Training courses and may 
lead to disciplinary action, up to and including removal or expulsion.  This list is not all-
inclusive; these are merely examples:  

• Reporting to classrooms under the influence of alcoholic beverage and/or illegal drugs or 
the use, sale, dispensing, or possession of alcoholic beverages and/or illegal drugs during 
classroom sessions 

• Engaging in conduct which is racially, ethnically, or sexually offensive, or which 
constitutes sexual harassment 

• Failure to treat others with courtesy and respect 
• The use of profanity or abusive language 
• The possession of firearms or other weapons on the premises 
• Using violence, threats, intimidation, coercion, or interference 
• Theft, destruction, defacement, or misuse of the premise’s property or of any individual’s 

property at the course or on the premises 
• Immoral, indecent, or unlawful conduct 
• Cheating or aiding in cheating effort 

 


