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GMU Revised 2009 Faculty Handbook Policy on Grievances 

2.11.2 Grievances  

2.11.2.1 Policies Concerning Grievances  

The university and each college, school and academic institute is required to have a standing 

committee charged to investigate grievances in a timely manner concerning (i) alleged violations 

of academic freedom; (ii) other conditions of employment, such as work assignments, salaries, 

facilities, and support services (exceptions are those types of cases treated in Sections 2.9.2 and 

2.9.3); and (iii) charges of unprofessional or unethical conduct brought by one faculty member 

against another. Each college, school and academic institute will establish, publish, and 

disseminate their grievance procedures. In all types of cases, procedures will reflect the 

fundamental principle of due process including the prohibition of people sitting in judgment of 

their own actions. These committees are particularly charged to be alert to instances of 

inequitable treatment and retaliation against colleagues who have filed grievances. Upon receipt 

of a grievance that alleges discrimination in violation of federal or state civil rights laws or 

University non-discrimination regulations, the committee must consult with the Office of Equity 

and Diversity Services to ensure adherence to the University's Non-Discrimination policy (1201) 

at http://www.gmu.edu/facstaff/policy/newpolicy/1201gen.html , Sexual Harassment Policy 

(1202) at http://www.gmu.edu/facstaff/policy/newpolicy/1202gen.html , and Equal Opportunity 

Grievance Procedures (1203) at http://www.gmu.edu/facstaff/policy/newpolicy/1203gen.html 

.The University grievance committee hears all grievances against administrators at or above the 

level of deans and directors. See Section 2.11.2.2 (4-6).  

In addition to hearing specific cases, the committees may initiate, as they deem necessary, 

discussions with appropriate administrators about any matters that fall within the committees' 

purview. In the course of such discussions, however, they may not commit the faculties of their 

units to changes in grievance policy unless specifically authorized to do so.  

At their discretion, academic departments may also establish grievance committees. Their 

procedures should be similar to those of the collegiate committees.  

 

This section on “Policies Concerning Grievances” does not apply to the resolution of (1) research 

and scholarship misconduct allegations, which is governed by University Policy 4007 –

Misconduct in Research and Scholarship http://www.gmu.edu/facstaff/policy/newpolicy/407.doc 

, or (2) allegations of discrimination, which are investigated by the Office of Equity and 

Diversity Services.  



2.11.2.2 Grievance Procedures  

The following procedures apply to all grievances:  

 1. Before the grievance itself is considered, the committee must conclude that the 

petitioner’s case appears to have merit.  

 

 2. If such a case is made and the grievance is against a fellow faculty member, the 

committee is charged to investigate the facts of the case and determine an appropriate 

resolution for the case. The grievance committee’s decision is final.  

 

 3. If the grievance is against an administrator below the level of dean/director or 

associate/assistant dean/director, the committee is charged to investigate the facts of 

the case and to recommend a resolution which is then forwarded to the dean or 

institute director, whose decision is final.  

 

 4. If the grievance is against a dean/director, associate /assistant dean/director, the 

University Grievance Committee hears the case; its recommendation is forwarded to 

the Provost, whose decision is final.  

 

 5. If the grievance is against the Provost, the University Grievance Committee’s 

recommendation is forwarded to the President, whose decision is final.  

 

 6. If the grievance is against the President, the University Grievance Committee’s 

recommendation is forwarded to the Rector of the Board of Visitors, whose decision 

is final.  

 

In cases of alleged violations of academic freedom (except those related to matters of 

promotion and tenure, for which Section 2.8 applies), the faculty of the college, school or 

institute acts on its grievance committee’s recommendation by formal vote, the outcome 

of which is final.  

CHSS current provisional by laws regarding Faculty Grievance Committee 

(changes in progress): 

 

The Faculty Grievance Committee. 
To investigate cases of (i) alleged violations of academic freedom,  (ii) alleged violations 

regarding conditions of employment, such as work assignments, salaries, facilities, and support 

services, and  (iii) charges of unprofessional or unethical conduct brought by one faculty member 

against another. Grievances pertaining to tenure, promotion, termination, discrimination, and 

scholarly misconduct are not considered by this committee since those matters are reviewed 

through other mechanisms as per the faculty handbook.  Committee determinations with respect 

to grievance cases involving individual faculty are final and are reported to the dean  

and the college Faculty Assembly. Committee determinations with respect to grievance cases 

against administrators are advisory and reported to the appropriate administrator above the level 

of administration involved in the grievance. Sends reports and general recommendations to the 

college Faculty Assembly as appropriate and makes a final report to the last Faculty Assembly of 

the year. 



CHSS Faculty Grievance Internal Standard Operating Procedures (2/09) 

 

 

SCOPE of CHSS Faculty Grievance Committee: 

 

Things the CHSS Faculty Grievance Committee DOES hear: 

 

(i) alleged violations of academic freedom 

(ii) alleged violations regarding conditions of employment, such as work 

assignments, salaries, facilities, and support services  

(iii) charges of unprofessional or unethical conduct brought by one faculty 

member against another.  

 

Things the CHSS Faculty Grievance Committee does NOT hear: 

 

a) Issues of Discrimination = Office of Equity and Diversity Services 

 

b) Issues of Reappointment, Tenure, Promotion = section 2.8 of faculty handbook  

 

c) Issues of Termination of Degree program = section 2.9 of faculty handbook 

 

d) Issues of faculty termination for cause section 2.9.3 of faculty handbook 

 

e) Issues of scholarly misconduct = University Policy 4007 –Misconduct in Research and 

Scholarship http://www.gmu.edu/facstaff/policy/newpolicy/407.doc  

 

Standard Operating Procedures 

 

1. The petitioner submits a written statement of his or her grievance that provides a 

description of all relevant events and circumstances. The Petitioner’s statement 

must: a) identify the Respondent(s) who allegedly committed the acts that form the 

basis of the grievance; b) identify which of the 3 categories of grievance described 

in the Committee’s scope above (i, ii, iii) the grievance falls under; c) if relevant, 

list the specific section(s) of the Faculty Handbook that allegedly has (have) been 

violated; d) provide evidence supporting the Petitioner’s claim; and e) specify the 

remedy being sought. This statement is delivered by the Petitioner in both hard 

copy and electronic format to the chair or acting chair of the committee. 

2. If the chair of the Committee is from the same department as the petitioner or has 

some other conflict of interest in the case, the senior member of the Committee who 

has no conflict of interest will serve as acting chair.  In such a case, the petitioner 

may instead contact the chair of the CHSS Faculty who will either forward the 

written claim to the Committee or put the Petitioner in contact with the acting chair. 

3. In cases where a conflict of interest exists and/or when members of the Committee 

are from the same department as the petitioner, those Committee members will not 

participate in any of the discussion nor vote on the case. However, such members 



are not excluded from serving as a witness for either party involved in the claim if 

so called. 

4. The chair or acting chair of the Committee distributes the claim to the rest of the 

members of the Committee who have no conflict of interest.  

5. The Committee will then review the Petitioner’s claim and decide if a prima facie 

case has been made. A prima facie case exists if the petitioner’s allegations, should 

they be proven true, constitute a violation that falls within the scope of the 

Committee as defined above. The chair or acting chair of the Committee will 

inform the Petitioner in writing of its decision within ten (10) business days. 

6. If a prima facie case has been made, the Petitioner’s claim will be sent to the 

Respondent(s) named in the claim.  The Respondent(s) will have fifteen (15) 

business days to submit a written response to the chair or acting chair of the 

Committee. 

7. Should the parties not be able to reach a satisfactory solution at this point and 

should the Committee decide that the grievance warrants further investigation and a 

formal evidentiary procedure, the chair or acting chair will establish a time and 

place for the Petitioner and Respondent(s) to present their cases At this hearing, the 

Petitioner and Respondent(s) may call witnesses to appear in support of their 

positions or to provide written statements. Careful notes will be taken by the 

Committee at the hearing. 

8. Once the Committee has investigated the facts of the case and has made a decision, 

the Chair will forward the Committee's recommendation to the appropriate Chair or 

University official for action as per the guidelines in the faculty handbook. If the 

grievance is against a fellow faculty member, the decision is forwarded to the 

CHSS faculty and Dean, and the Committee’s decision is final; if the grievance is 

against an administrator below the school, college, or institute level, the 

recommendation is forwarded to the dean or institute director, whose decision in the 

matter is final.  If the grievance is against a dean or director, the faculty’s 

recommendation is forwarded to the Provost, whose decision in the matter is final.  

If the grievance is against the Provost, the recommendation is forwarded to the 

President, whose decision in the matter is final. 

9. The Petitioner and Respondent(s) will receive a written copy of the committee’s 

determination. 

10. The Committee will report to the Faculty of the college, school, or institute, about 

the Grievance and about the Committee's decision without revealing the individual 

identities of the Petitioner and Respondent(s). 

11. If the final decision about the outcome is made at the level of Dean/Director or 

higher, the decision will be communicated to the chair (or acting chair) of the 

Committee in writing. The chair of the Committee will issue a letter communicating 

this decision to the Petitioner, Respondent(s), members of the committee, and the 

appropriate administrator. 

12. If the Petitioner chooses to present his or her petition in a venue outside of the 

purview of the committee during the grievance process, this action will terminate 

this process. In this case, the Chair of the committee will issue a written statement 

to this effect to the parties involved. 


