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Welcome message

Welcome message 

At CHIMP: Charitable Impact Foundation (Canada), we’ve had another year 
of progress. We’ve helped our donors spread their incredible generosity to 
more than 3,600 different charities this year alone, and they’ve made more 
donations than ever before, with a 13% increase over our last fiscal year. We’ve 
welcomed thousands of new donors who want to create a positive impact, 
including families, individuals, and companies. It’s an incredible feeling to see 
the generosity that flows from Canadians on a daily basis. 

The Board and the team at Charitable Impact are proud that our work has 
been recognized by a number of organizations this year. The Digital Finance 
Institute ranked Charitable Impact as one of Canada’s Top 50 FinTech 
Companies, the Canadian Advanced Technology Alliance awarded our 
founder and CEO, John Bromley, the “CEO Community Leadership Award,” 
and the Great Place to Work Institute certified Charitable Impact as one of the 
Best Places to Work in British Columbia and Canada.  

These accomplishments are a testament to the hard work and enthusiasm of 
our talented team, our experienced board members, and all of our advisors. 
We are grateful for everyone who contributes. 

However, at the end of the day, we are most thankful to our donors and their 
engagement with giving. We believe giving should be an intentional and 
joyful experience for everyone — no matter which charities they support, how 
much they give, or how experienced they are with giving.

We’re motivated to continue enhancing our platform and processes to make 
giving a bigger part of daily life for all. We look forward to another year of 
helping donors imagine a brighter future. And, we’re honoured to be part of 
building that brighter future with them.

Sincerely, 

Josh Vander Vies, Secretary
CHIMP: CHARITABLE IMPACT FOUNDATION (CANADA)
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The donor-advised fund for everyone 

The donor-advised fund for everyone 

The charitable sector faces serious 
engagement and participation 
challenges, and that’s one of the 
reasons why we continue to develop 
Charitable Impact for donors.

While Canadians give $16 billion to 
charity each year, nearly two-thirds 
of total donations are made by the 
wealthiest 10% of donors. In addition, 
fewer people are giving, and those 
that do give are giving less as a 
percentage of their income. These 
trends, in part, contribute to Imagine 
Canada's prediction of a $25 billion 
social-funding deficit by 2026.

At the same time, more money is  
being spent on fundraising than 
ever before, and 80% of donations 
are ending up with the top 1% of the 
largest charities in Canada. 

Why don’t people give as much as 
they did before? For one, too many 
people only give when they're asked. 
Fundraising is how most of us interact 
with charity, so it's become the 
dominant trigger to taking action. With 
fewer people engaging charitably, 
fundraising is increasingly trying to 
make up the difference, and all of 
this asking puts a lot of pressure on 
fundraisers as well as donors. 

It’s not that donors aren’t interested 
in making a difference, or that 
fundraisers aren’t doing incredibly 
important work. The fact is when 
people are asked to part with their 
hard-earned money, they want to  
be confident that it’s going to make  
an impact on the things that matter 
most to them. 

We believe people want to give in 
a more intentional and personally 
meaningful way. They should be able 
to give the way they want, to who 
they want, when they want. We’ve 
built a platform for anyone who wants 
to make a difference, no matter what 

The world needs you to act on  
your generosity. With the right 
donor tools and support, it's 
easier for everyone to take action 
confidently and joyfully.

That’s why at 
Charitable Impact, 
we’ve set out to 
reimagine giving. 
And, it’s why we’re 
focused on creating 
an experience where 
donors are put first.
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The donor-advised fund for everyone 

The donor-advised fund for everyone 

charities they choose to support, how 
much they give, or how experienced 
they are with charitable giving.

We operate the first donor-advised 
fund (DAF) accessible to everyone. 
We don’t require a large balance to 
get started—donors can begin by 
adding $5 or much more. And, our 
online platform makes it easier for 
people to create change wherever 
they are and whenever they like.

In short, the donor-advised fund 
allows people to manage all of 
their charitable giving from a single 
account. We call it the Impact 
Account, and we offer it to donors 
for free. You can think about it as an 
online bank account for charitable 
giving. With money in an Impact 
Account, donors can support any 
registered charity in Canada. They 
can also pool money with other 
donors on Charitable Impact who 
are working towards a similar type 
of change, using what we call Giving 
Groups. And donors can also give 
their charitable dollars to friends and 
family for them to give away.

Beyond making it easier to give, the 
Impact Account provides a place for 
people to think about what matters to 
them most, and why.  This is because 
donors can separate their decision 
to donate money from the decision 
of how they want that money to be 
used to achieve their charitable 
goals, whatever those may be. This 
means generosity can flow without 
barriers or hesitation, because 
donors can take action even before 

they know exactly what change they 
want to create and who they want to 
give to. With time to reflect and set 
an intention for their giving, donors 
become even more prepared to take 
full advantage of the giving tools and 
support available to them.

Donors continue to come to  
Charitable Impact from an expanding 
range of communities and with a 
wide spectrum of interests, ways of 
giving, and visions for change. For 
example, the giving community on 
Charitable Impact includes youth who 
are deciding where to give charitably 
for the first time. Some of these youth 
also receive charitable allowances 
that enable them to thoughtfully take 
action towards making an impact. 
Our giving community also includes 
people who are more experienced 
with charitable giving, including those 
working with their financial advisors 
to contribute and manage larger, 
and sometimes complicated, gifts. 
Ultimately, we believe every single 
donor makes an important impact.

Every day, we see how donors 
from many different communities 
are changing the world, particularly 
when they feel engaged with their 
giving and can give the way they 
want to. We're proud to see so many 
Canadians embrace the power of the 
Impact Account and give in ways that 
are meaningful to them. 

In addition to being accessible to 
everyone, the Impact Account is the 
first web-based donor-advised fund in 
Canada. Since 2011, this online resource 
has helped more than 110,000 donors 
contribute more than $660 million to the 
charitable sector. 

While the technology behind the 
Impact Account is a key part of these 
achievements, we're most proud of the 
things that the technology enables. The 
evidence is clear: donors on Charitable 
Impact continue to embrace the tools and 
resources we're building to channel their 
generosity into action. And, we're thrilled 
to be part of their efforts in building the 
brighter future they imagine.

John Bromley, Founder & CEO 
CHARITABLE IMPACT
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What we achieved together this fiscal year

What we achieved together this fiscal year

3,674
Charities
3,674 different charities benefited 
from the generosity of donors on 
Charitable Impact.
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What we achieved together this fiscal year

What we achieved together this fiscal year

8,099
New users
We welcomed 8,099 new Impact 
Account users into the Charitable 
Impact community in 2019.

$5 to 
$43M+
Donation range
Charitable Impact received donations 
ranging from $5 to $43 million.

$41M+
Disbursed
People on Charitable Impact 
disbursed $41,555,312 to charities 
throughout the year.

$135M+
Money added
The community on Charitable 
Impact added $135,680,372 to their 
Impact Accounts, and the number 
of contributions increased by 13%.
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Working together to meet donors where they’re at

Working together to meet donors 
where they’re at

We’re bringing the resources for creating change in the world to 
everyone—no matter who they give to, how much they give, or how 
experienced they are with charitable giving. 

People can give through Charitable Impact with or without an account. 
However, many people will choose to create an Impact Account, which is a 
free account for charitable giving. People can log in and add money to their 
Impact Account at any time. Then, with charitable dollars set aside, they can 
give from their account now, or save some of their dollars and build their 
potential impact over time. After donating money into their account, our 
aspiration is that people take advantage of the time and space enabled by 
their Impact Account to think more about how they will use their charitable 
dollars to make their biggest impact possible. 

People can give to any registered charity in Canada from their Impact 
Account. They can also give their charitable dollars to Giving Groups, or to 
friends and family on Charitable Impact for them to give away. In this way, the 
Impact Account helps serve a donor's day-to-day giving. 



8

Working together to meet donors where they’re at

Working together to meet donors 
where they’re at

“People can use their Impact Account 
to set some money aside and send it to 
friends and family for them to give away. 
These gifts are a wonderful way to share 
your charitable values so that others can 
experience the joy of giving.”

Véronique Séguin
Donor Experience Specialist

Véronique is a trilingual donor experience professional  
on the Charitable Impact team.
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Working together to meet donors where they’re at

People act on their generosity in more ways than one. That’s why in addition 
to opening an Impact Account, people can also open a Charitable Investment 
Account for longer-term investment and management of charitable assets. 
Over time, charitable investments can grow (tax-free), increasing the amount of 
money available to create an impact. Canadian law requires that a minimum of 
3.5% of a charity’s assets must be deployed every year (the “disbursement 
quota”); however, our aspiration is that all donors on Charitable Impact exceed 
that number, and the vast majority of individuals in the Charitable Impact 
community do so. As a whole, the Charitable Impact community far exceeds 
the required disbursement quota.

Our team works with donors to answer questions, provide guidance, and share 
experiences as people create and manage their personalized giving plans—from 
helping them use their Impact Account and feel more confident in their giving 
to donating different types of assets. Our team is here to help donors achieve 
their giving goals every step of the way. 

Working together to meet donors 
where they’re at
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Working together to meet donors where they’re at

Working together to meet donors 
where they’re at

“I love making it easy for our donors to give. 
The easier it is for them, the more funds end 
up in charities' hands, and I love being a 
part of that process.”

Kathleen Brouse 
Charitable Investment Programs Account Manager 

Kathleen works with wealth management teams across  
the country, supporting them as they make charity a part  
of their financial planning and management offering.
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People can donate different types of assets like publicly traded securities, real 
estate, life insurance, cryptocurrency, and private company shares. To facilitate 
these non-cash donations and manage any ongoing investments, we partner with 
different wealth management, financial planning, and accounting firms. Together, 
we help people to achieve their charitable goals in the most strategic and cost-
effective way, no matter the dollar amount of the donation. 

Working together to meet donors 
where they’re at

Working together to meet donors where they’re at



12Working together to meet donors 
where they’re at

“Philanthropy is not just a nice thing to do, 
it's an important part of people's wealth.  
Our role is to help financial advisors engage 
meaningfully with the charitable sector and 
their charitable clients.”

Michael Todd
Charitable Investment Programs Director 

Mike works with Wealth Advisors and their clients across 
Canada to help them achieve their philanthropic goals. 

Working together to meet donors where they’re at
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In summary, the Impact Account and Charitable Investment Account 
complement each other. The Impact Account serves a person's day-to-day 
giving needs, while the Charitable Investment Account serves donors who 
need strategic and cost-effective management of charitable assets over a 
longer period.

Working together to meet donors 
where they’re at

Working together to meet donors where they’re at
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From our team 

From our team 

That’s why Charitable Impact is invested in reimagining the 
giving experience to make it easier for people to act on their 
generosity. 

The experience we’ve designed and continue to enhance 
puts donors first. It also helps them develop a deeper 
personal involvement in giving. We continuously look for 
opportunities to learn about what our donors need and the 
causes they care about so that we can help them achieve 
their charitable goals. 

The Charitable Impact team is relentlessly focused on 
creating positive experiences for donors that encourage 
and support giving. We have a unique and diverse group of 
charity experts, advisors, and other dedicated team members 
who are helping people make their biggest impact possible. 

Giving should 
be an intentional 
and joyful part 
of daily life for 
everyone. 
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One-on-one interview

In short, I help people get the most out of Charitable Impact. On a daily basis, I get to talk 
with and support donors and charities, guiding them through the best use of our platform. 
Along the way, I learn about who they are and what they care about, and this is how I help 
them achieve their giving goals. I’ll often help people set up their first Giving Group, create 
a monthly gift, send money to friends and family for them to give away, and make sure a 
charity profile looks beautiful for prospective supporters. I also answer general questions 
they have about the charity sector and how it works in Canada. 

I really enjoy working with companies who want to nurture a charitable spirit among their 
employees, whether that’s setting up an account that has the power to match every single 
gift an employee makes, or sending charitable dollars to their employees for office-wide 
events or as a fun and meaningful reward for a job well done. 

One-on-one interview

 Interview with  
 Miranda Babbitt 
Donor Experience Specialist  
at Charitable Impact

Tell us a bit about how you help donors at 
Charitable Impact.

QUESTION 01
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One-on-one interview

When it comes to giving, there is nowhere for donors to go for objective advice and 
support. At Charitable Impact, we’re creating that place for donors. We provide not only the 
convenience of online giving tools, but also strategic support from our team to help them 
make the most of their Impact Accounts. 

Every donor has such a unique goal when it comes to their giving, and that extends to 
how they use Charitable Impact. I mostly help donors feel more confident in their giving—
sometimes, that means providing them with more information or simply answering a question. 

People choose Charitable Impact because we take care of many of the time-consuming or 
complex tasks often associated with giving, letting the donor focus on the most meaningful 
and joyful parts of acting charitably. 

One of my favourite examples is a couple who used a Giving Group to collect money for a 
charitable cause close to their hearts in lieu of wedding gifts. We helped them set up their 
Giving Group, customize it to their heart’s content, and ensure that all of their supporters 
could easily make contributions. In the end, they raised over $4,300 and were thrilled with 
the generosity of their friends and loved ones. 

I love the “why” behind individual giving. Learning about why someone chooses to give  
to a particular charity is fascinating. It’s an intimate part of our stories. Engaged donors 
rarely give somewhere unless that organization or the cause that they are working towards 
holds a deep place in their hearts. When I get to hear parts of that story from someone else,  
it feels like an honour. And when I help them carry out their giving with greater confidence,  
I experience my own sense of meaning.

One-on-one interview

How does Charitable Impact add value to 
people’s giving?

Can you share a recent success story?  

What do you enjoy most about helping others give? 

QUESTION 02

QUESTION 04

QUESTION 03
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Case study: monthly donation into Impact Account

Case study

Case study: monthly donation into 
Impact Account

About monthly donations
When giving cash, donors can easily make regular 
donations into their Impact Account. When donors 
create a monthly donation, they can better manage their 
giving budget while also shifting attention away from 
the administrative tasks related to charitable giving and 
towards the meaningful parts: creating the biggest impact 
possible with their charitable dollars. 

Charitable Impact helped a donor who wanted to 
incorporate charitable donations into their monthly 
budget. We were successful in helping this individual 
reach their yearly giving goals, while avoiding the cash-flow 
crunch that can happen when people wait until the end  
of year to do their giving. 

What was the donor trying to achieve? 
The donor had a history of giving to charity but found 
herself becoming more reactive to fundraising asks and 
less thoughtful about focusing on what causes mattered 
most to her. As a result, she couldn’t easily remember 
where she gave, struggled to locate her tax receipts at 
tax time, and often had to make a rushed donation in the 
middle of the heavy-spending holiday season to meet her 
giving goals before the end of the year.  

How did Charitable Impact help?
By enabling the donor to separate donation decisions from 
the decision about what charities to support, Charitable 
Impact helped her set and meet a giving goal while being 
more thoughtful and intentional about what charities to give 
to, when, and why. In doing so, she became more confident in 
her giving process and the decisions she made, adding more 
joy to her giving experience. 

The outcome
Overall she is more engaged and confident in her giving. 
Now, the donor commits to a giving goal for the year and then 
budgets for it. By choosing to make a monthly donation into 
her Impact Account, regardless of what charities she chooses 
to support, it's easy to find and file tax receipts. Beyond tax 
time, access to her donation history helps her better assess 
and plan her charitable strategy for the next fiscal year.



18

Case study: donation of private company preferred shares 

Case study: donation of private 
company preferred shares 

Case study

About private company shares 
Many Canadians hold the majority of their wealth in 
private companies. Charitable Impact accepts private 
company shares because it allows these kinds of donors 
to make substantive gifts to charity. 

We focus mostly on accepting preferred shares in private 
companies. After undergoing a substantive valuation 
process, donated shares can either earn dividends while 
remaining in the donor’s Charitable Investment Account 
or they can be redeemed and the charitable dollars 
can be placed in the donor’s Impact Account. These 
“monetization” methods create cash that is given away to 
other charities.

We helped an entrepreneur give private company 
preferred shares. He had recently sold a business that he 
founded and built over the last decade.  

What was the donor trying to achieve? 

Having grown up with parents who were involved in the 
charitable sector, the donor wanted to use the wealth 
he had created to simultaneously create an impact while 
being tax effective with his donation.

How did Charitable Impact help?  

We worked closely with the donor’s legal and accounting 
teams to carry out a well-planned charitable donation. This 
included important details like setting dividend rates, share 
characteristics, and drafting shareholder agreements. It 
also included taking the asset through our valuation and 
independent gift acceptance process, and preparing the 
donor to meet our annual audit and asset impairment testing 
needs. Along the way, we provided best practice standards 
and guidance to the donor and their advisor team as they 
carefully considered and carried out a large charitable gift.

The outcome
The client completed the largest gift in the history of  
CHIMP: Charitable Impact Foundation (Canada). Working  
with our Philanthropic Advisory team, the donor is now 
focused on optimizing the use of the proceeds from their 
first annual dividend and share redemption to achieve their 
grantmaking interests.
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Case study: donation of private company preferred shares

Case study

“I love working with donors and their 
constellation of advisors to come up with 
creative solutions that can be communicated 
in a simple and elegant way. It's very 
satisfying to complete a transaction knowing 
that everybody at the table has confidence  
in the charitable solution we've put forward.” 

Rob Bancroft
Senior Manager Gift Administration

Rob has helped facilitate well over $100 million 
in non-cash charitable gifts. 
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Case study: donation involving life insurance

Case study

About life insurance
Life insurance can be an effective way for a donor to 
make a gift today that will grow into a larger gift to benefit 
charities in the future. 

Charitable Impact accepts gifts of life insurance through 
the transfer of an ownership interest in the policy. Life 
insurance policies are valued and, where relevant, 
tax-receipted based on the cash surrender value or 
an actuarial assessment of the policy’s value at the 
time of the donation or investment. The death benefit 
from life insurance allows donors to leave a legacy for 
specific charities of their choice, or for their loved ones to 
distribute in their honour.

We helped a donor in our community who has a long 
history of charitable giving and wanted his death to 
create a large amount of cash for charitable distribution.  

What was the donor trying to achieve? 

The donor wanted to create a pool of charitable capital 
for his family to distribute after he passed away. Working 
with Charitable Impact, the donor’s financial advisor 
recommended a gift involving life insurance, which would 
allow the donor to give relatively small amounts on an 
annual basis now, while ensuring a large sum for the 
family to give away in their father’s honour.

How did Charitable Impact help?  
Charitable Impact made it simple for the donor to carry 
out their strategy of receiving tax receipts for their annual 
insurance premium payments. With the life insurance in 
place, Charitable Impact is also supporting the family in their 
ongoing discussions about how they would best use the 
insurance proceeds to create an impact in the community. 
This particular family is exploring the relative merits of 
encouraging each of their children to advise how funds will 
be given away individually, versus creating one pool for 
the surviving family members to give away together. With 
Charitable Impact, these two strategies are not mutually 
exclusive and deciding on one strategy today doesn’t mean  
it can’t change in the future. 

The outcome
The donor now has time to make important decisions about 
how to use the life insurance policy to meet their charitable 
goals, and can later focus on co-creating their legacy with 
their family. Instead of requiring the donor to simultaneously 
make investing decisions and beneficiary decisions upfront, 
the family has the opportunity to engage in the charitable 
plan now and in the years to come.

Case study: donation involving  
life insurance
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Inspiring the next generation 

Inspiring the next generation 

The desire to help others comes naturally, yet knowing how to make a 
difference through charitable giving does not. We have to learn about giving 
just like any other skill. With that in mind, the need to teach and model giving 
to young people becomes particularly clear. Young people have to experience 
the joy and power of charitable giving that makes an impact on the things that 
matter to them. In this way, deeper charity literacy can develop. 

That’s why we developed the Charitable Allowance Program, which invests 
in the development and empowerment of future donors. Led by their existing 
mentors, including their parents, teachers, and coaches, the program puts 
charity dollars into the hands of youth, enabling them to connect with their 
community and to give to causes of their choice. They can also learn from their 
successes and failures along the way.

The school version of the Charitable Allowance Program provides youth in 
schools with a monthly allowance of $10 in their Impact Account. They can then 
choose the charities they would like to donate this money to. By choosing their 
own charities to support, they’re encouraged to make thoughtful decisions 
about giving, and they learn valuable lessons about themselves and the world 
around them in the process.

Research has directly informed the design of the Charitable Allowance 
Program. We have created research partnerships with institutions like Harvard 
Business School, Simon Fraser University, and the University of British Columbia 
to study the program’s effectiveness. 
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Inspiring the next generation 

Inspiring the next generation 

“We have discovered that a charitable 
allowance creates the conditions for youth 
to develop empathy and goodwill, self-
esteem and happiness, and the capacity to 
act independently. As kids interact with their 
charitable allowance, they also learn about 
managing money, opportunity cost, and the 
role of charities in society.”

Ernesto Peña
Director of Research at Charitable Impact

Ernesto holds a Master’s in Information Design and 
a Ph.D. in Language and Literacy Education from the 
University of British Columbia.
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Charitable Allowance in 2019

Charitable Allowance in 2019

The Charitable Allowance Program 
in the classroom

10 
schools engaged

WHAT WE ACHIEVED TOGETHER THIS FISCAL YEAR 

1,095 
students participated

Scale: 1 icon = 100 units

747 
charities received 
support

Scale: 1 icon = 100 units
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Security and privacy 

We are continuously improving our cyber defence and resilience capabilities 
by investing in our people, processes, and technologies to protect our systems 
and enhance the experience for donors using Charitable Impact. 

Just like online bank accounts, we apply the latest security best practices 
for our online systems. We encrypt our donor's information to protect it from 
potential security threats, donations are processed by a leading third-party 
payment processor, and we have protocols in place to test our systems for 
potential security vulnerabilities.  

We take additional steps to protect sensitive personal and financial information 
by limiting access to this data. 

As we continue to grow our platform, managing our technology and 
cybersecurity risk will remain a priority.

Security and privacy 

Security and privacy 
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The Charitable Impact Collective

The Charitable Impact Collective currently includes CHIMP: 
Charitable Impact Foundation (Canada), a registered charity 
operating as a donor-advised fund, and CHIMP Technology 
Inc., a for-profit social enterprise that designs and delivers 
technology and other services to operate donor-centred 
giving strategies in the charitable space. 

The Foundation is governed by a board of directors with 
a primary focus on governance, policies, processes, 
and controls associated with the assets donated, 
administered, and disbursed. All day-to-day operational 
work (including donor support, gift administration, 
marketing, business development, research, technology 
services, etc.) is outsourced to CHIMP Technology. By 
outsourcing, the Foundation does not have to retain or 
manage employees. Since inception, CHIMP Technology 
has spent all of the revenue it has earned in pursuit of 
advancing the Foundation's goals. To achieve this, CHIMP 
Technology has engaged as many as 80 employees and 
contractors at one time, all of whom are paid fair industry 
standard compensation. The Foundation retains its 
own professional advisors, including lawyers, asset 
valuators, and accountants.  

The Charitable Impact Collective

Charitable Impact operates as 
a collective of independent 
organizations aligned by purpose, 
vision, and mission.

The relationship between the Foundation and CHIMP 
Technology is governed by a service provider agreement 
that is negotiated, reviewed regularly, and disclosed in 
agreements with donors and in financial statements. The 
agreement expressly forbids the Foundation from using 
money in donor accounts to pay CHIMP Technology for its 
services and products. 

The Foundation manages funds reserved for administrative 
expenses separately from funds received from donors. Funds 
received from donors are not used to pay administrative 
expenses. Administrative expenses are paid with funds 
generated from interest revenue, fees charged on Charitable 
Investment Accounts, and donations from donors choosing to 
support the Foundation's goals.
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Meet our Board 

Meet our Board 

The Board has ultimate accountability and authority 
as the official governing body of CHIMP: Charitable 
Impact Foundation (Canada) and acts as a governor 
and steward of what donors want to achieve. 

As a public foundation, our volunteer Board is made 
up of experienced directors who are independent 
and not related to any person working within 
the Collective. They are guided by a set of good 
governance principles and receive independent 
advice on major or material matters. 

Our Board has quarterly in-person meetings 
and holds regularly scheduled calls to manage 
and ensure effective communication regarding 
governance, policies, processes, and controls across 
the wide variety of assets and types of donations  
we receive. 

As the Board of Directors grows and develops, 
its policies, procedures, and controls continue to 
strengthen as well. 

BOARD OF DIRECTORS

Fiscal Year 2019 

August 1, 2018 to  
July 31, 2019

Robert Booker 
Director

Larry Clausen 
Director

Michael Cahén 
Director

Lynn Cook 
Director

Ingrid Robinson 
Director


