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The range of new technologies 
available today to help solve legal 
problems sometimes makes us 
feel like kids in the sandbox: artifi-
cial intelligence, machine learning, 
practice management technology, 
automated document assembly, pre-
dictive coding and mapping tech-
nology. They’ve certainly gotten a 
lot of attention, as they should.

But who are the kids who get to 
play with these new toys? There’s a 
whole new roster of skilled profes-
sionals who are key to using these 
technologies to making legal work 
more efficient. These roles are 
emerging at law firms and other legal 
service providers, as well as corpo-
rate legal departments. They may 
sit in IT, document review, knowl-
edge management teams or whole 
new functions like the data analytics 
team we have built at Orrick. And it’s 
when you combine this talent with 
the technology and smart process 
that the innovation happens.

While data analytics were first 
widely adopted by lawyers for 
purposes of e-discovery in litiga-
tion, AI now helps with everything 
from predicting the outcome in a 
particular court to isolating incon-
sistent provisions in contracts. The 

convergence of law and technol-
ogy requires the convergence of 
skill sets as well: professionals 
who understand the lifecycle of 
matters (they may have training 
as lawyers or paralegals) and also 
understand the technology tool-
set, including how to apply tools 
that were designed for non-legal 
applications to legal programs. 
It requires an understanding of 
what’s needed to build a usable 
dataset. And expertise in identify-
ing where technology is faster and 
more accurate than humans—and 
thus where tasks are prime for 

automation. It necessitates creative 
thinking about where data can 
inform decisions. And, it requires 
mastery of project management 
and cost-benefit analysis.

So, who brings these skill sets? 
Analytics Attorneys: Remem-

ber your first year officemate 
who went home and coded on 
the weekend? Today, she may be 
a data analytics attorney—and in 
high demand! The data analytics 
attorney understands the needs of 
the client, the function of the tools, 
and the value of the data. They 
know what is necessary to train 
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and maintain the artificial intelli-
gence and the richness and quality 
of the data to predict the accuracy 
and value of the AI output.

Analytics attorneys are also 
adept at identifying tasks that can 
and should be automated. They 
are uniquely positioned to identify 
pain points, most often related to 
simple and routine tasks that can 
be eliminated through the use of 
technology. They are also often the 
driving force in deriving new func-
tionality from existing tools as they 
are uniquely positioned to imagine 
how the tool could advance a par-
ticular service or process.

We can be certain that analytics 
attorneys will play a leading role 
in evaluating the use of blockchain 
technology for legal services.

Specialized Programmers: Even 
with the best off-the-shelf products, 
data analytics requires the support 
of specialized technology devel-
opment teams that create custom 
applications, solutions and inter-
faces. This can include creating cus-
tom scripts to generate privilege 
logs, developing bots to answer 
routine questions, developing client 
self-service portals and using AI to 
auto-classify data. In addition, some 
firms and legal departments are 
building in-house teams to develop 
customized solutions that reflect the 
way they practice.

Statisticians and Data Scien-
tists: Analytics and AI are only as 
good as the data they read. This 
is why data statisticians and data 
scientists are often critical. Statisti-
cians use sampling and modeling 
to determine the significance of 
the deviations and patterns in data, 
isolate the amount of data neces-
sary to train a tool, and  measure 

the validity and completeness of 
underlying data sets. Data Scien-
tists help identify data needed to 
run analytics or AI. For internal 
data, they build data warehouses 
and automated systems to capture 
and retain data. They also evalu-
ate the value of using open source 
and other publicly available data. 
Together data scientists and statis-
ticians help law firms meet client 
demands for law firms to maxi-
mize the utility of their data. These 
experts also assist corporate legal 
departments and law firms in min-
ing their own historic legal data.

Chief Data Officers: Chief data 
officers are an emerging trend in 
many industries including legal. 
They often go by other names such 
as chief data scientist, chief analyt-
ics officer, and chief data steward. 
These roles generally drive data 
analytics strategy and innovation 
for organizations.

Project Managers: Technology-
driven legal tasks and processes 
put a premium on workflow and 
project management. Alongside 
these data roles is a growing cadre 
of project management experts 
who use historic data about simi-
lar matters to ensure matters are 
appropriately staffed, scoped and 
priced. During the life of the mat-
ter, project managers gather, ana-
lyze and track data to measure and 
report against budgets, deadlines 
and deliverables.

Where will this new talent 
come from? Law firms and legal 
departments have the opportunity 
to become employers of choice 
for a generation fascinated by the 
power of data—whether they are 
trained as lawyers, technologists 
or both. It’s exciting to see that 

law schools are heeding the call to 
train the next generation of law-
yers on technology and process 
and creating new programs like 
the Center for Legal Services Inno-
vation at Michigan State University, 
the Legal Design Lab at Stanford 
Law School, and the Technology 
and Legal Innovation Specializa-
tion at the Vermont and Suffolk 
Law Schools.

Of course, every firm and corpo-
rate legal department will pursue a 
unique staffing strategy, depending 
on the needs of their organization. 
What is certain is that as the oppor-
tunities to deploy data and project 
management continue to grow, so 
too will the new generation of legal 
technology professionals.
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