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Castleton College’s International Student Initiative 
 

Summary of Report Recommendations 
 
No. Recommendation Cost Time Frame 

(Term)1 
Internationalizing Castleton 

New Student Registration 
1. Consider ways to facilitate registration for first-year 

international students. 
0 Short 

Academic Support 
2. Hire an ESL instructor, to provide instruction through 

ESOL classes for incoming students (international and 
new Americans) and oversee the tutoring services for 
these students. 

$$ Short 

3. Design academic workshops for the transitional program 
for new international students, and create opportunities 
(e.g. additional workshops, clinics) during the school 
year for skills reinforcement. 

0 Short 

4. Designate one or more FYS sections as “international”, 
possibly paired with an ESOL class, which would 
provide both academic support and community-building 
opportunities for incoming international students, and 
enable them to fulfill this graduation requirement. 

0 Short 

5. Offer one or more, full or half credit courses for 
international students such as an ESOL class and an 
introduction to the academic culture. 

$ Medium/Long 

New Programs and “Tracks” of Study 
6. Promote the Global Studies program as a significant 

added value to certain majors (e.g., business, education, 
Spanish).   

0 Short 

7. Consider international background and/or experience of 
candidates for new faculty and staff hiring. 

0 Short/Medium/Long 

8. Create a workshop/session for new student orientation on 
multi-culturalism or inter-cultural development. 

$ Short 

9. Offer a new college course on the same subject. $ Medium 
10. Offer new international tracks or concentrations in 

existing departments and programs (e.g., business, 
education). 

$ Medium 

Summer Programs 
11. Explore partnering with existing summer programs in 

Vermont for international secondary students. 
$ Short 

12. Explore the possibilities for commencing a summer $$$ Medium/Long 

                                                
1 Short-term: one year; Medium-term: one-three years; Long-term: beyond three years 
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school program at Castleton College for international 
and domestic high school students. 

Residence Life 
13. Integrate international students into the Castleton 

housing system with further exploration of suite vs. 
corridor vs. house style living. 

0 Short 

14.  Review the policy of entirely “shutting down” the 
campus during two weeks of winter break to permit 
international students to remain on campus. 

0 Short 

Dining Services 
15. Request Sodexo to provide more menu options to meet 

the needs of current and future religious minorities and 
to ensure adequate training on food handling and 
preparation. 

0 Short 

16. Renovate/upgrade and adequately outfit a kitchen on 
campus where international students can prepare 
traditional meals. 

$ Short 

Religious/Spiritual Life 
17. Identify a space on campus to convert into a multi-

purpose room for meditation and multi-faith prayer. 
$ Short 

18. Construct indoor and/or outdoor religious/spiritual 
space(s).  

$$ Medium/Long 

Health Services 
19. When hiring staff for the Castleton Wellness Center, 

consider RN candidates who have had previous 
experience working with patients from outside the U.S. 
and similarly, to hire at least one counselor who has 
specialized training in emotional/social issues pertinent 
to international students.   

0 Medium 

Career Services 
20. When hiring staff for the Office of Career Services, 

consider candidates who have had previous experience 
working with international students and who have had 
specialized training and/or experience in establishing and 
maintaining relationships with employers overseas, as 
well as a working knowledge about options for 
international students to remain in the US for 
professional or graduate studies.   

0 Short 

Transportation Services 
21. Continue the development of a regular transportation 

system between campus and Rutland, currently planned 
for 2014. 

0 Short 

22. Create a college policy for meeting international 
students upon arrival in various locations and cities.  

0 Short 

23. Offer more opportunities for international students to 
explore the immediate area and the greater region. 

$ Short/Medium 
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SEVIS Services 
24. Enable an admissions counselor to issue I-20 forms 

because of the often short notice for submitting them.  
0 Short 

25. Designate one dedicated staff person responsible for all 
SEVIS services who is able to participate in trainings 
and monitor all new student visa regulations issued by 
the federal government.   

0 Short/Medium 

Employment 
26. The college should facilitate on campus employment for 

international students by: 
1. Increasing the number of non-work study jobs on 

campus that are departmentally funded and to 
encourage those supervisors to consider 
international students for these positions.  

2. Educating relevant staff—supervisors, payroll, 
human resources--about the rules for hiring 
international students vis a vis social security 
requirements.   

 
 
$ 
 
 
 
0 

Short/Medium 

Social Support 
27. Include training for CAs and SOS members on potential 

challenges that an international student faces while 
transitioning to college life at Castleton. 

0 Short 

28. Create new support structures such as one-to-one 
mentoring and/or conversational partners that form 
social connections between international and domestic 
students on campus. 

0 Short 

29. Replicate Middlebury’s “host family” model to provide 
emotional support to international students and to build 
linkages between the college and the greater community. 

$ Medium 

Mission Statement 
30. Revise the Castleton Mission Statement and align it with 

that of a 21st century liberal arts college dedicated to 
improving the world beyond Vermont, New England and 
the U.S. 

0 Medium 

Professional Development 
31. Provide professional development opportunities to 

Castleton faculty and staff to improve their multi-cultural 
competencies.   

$ Short 

Student Preparation 
32. Provide opportunities to raise awareness among the 

domestic student population to improve their multi-
cultural competencies and prepare them for interacting 
with international students.   

0 Short 

Campus Culture 
33. Establish and fund a new multi-cultural association on 

campus.    
$ Short 
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International Student Transition Program 
34. Design and implement a comprehensive Transition 

Program for incoming international students. 
$ Short/Medium 

Infrastructure and Staffing 
35. Establish and staff a new Office of International Student 

Services to lead the implementation of the action plan. 
$$ Short 

36. House the new office in a designated building on 
campus.   

$$ Short/Medium 

37. Evolve the function of this new building to become a 
campus center for international students.  

0 Short/Medium 

38. Provide space for the newly created multi-cultural 
association in this new building. 

0 Short/Medium 

39. Move the study-abroad services into this building. 0 Short/Medium 
 

Recruitment 
Pace 

40. Employ a phase-in approach for international student 
recruitment by building on progress made to date in 
order to improve Castleton’s track record, which it can 
then showcase for medium and longer term recruitment 
purposes. 

0 Short 
 

Short-Term Target Countries 
41. Target Peru and China in the immediate future to 

strengthen the school’s track record in international 
recruitment. 

$($) Short 

Medium/Long-Term Target Countries 
42. Develop, adopt, and implement an international student 

recruitment strategy that includes China as a target 
country but that keeps in mind the possible over-
representation of students from this country.   

$$ Medium/Long 

Target Students 
43. Concentrate recruitment efforts on students in those 

countries (e.g., China) who seek a degree in business and 
to re-evaluate Castleton’s business administration core to 
determine specific programs that are most frequently 
sought by prospective international students and to either 
strengthen or add these to the core.   

0 Medium 

Brand 
44. Research college’s strategic position and comparative 

advantages, and incorporate these into a brand for 
prospective international students. 

0 Short/Medium 

Messaging 
45. Tailor the college’s messages by country or region so 

that they have maximum appeal to the different target 
audiences.      
 

0 Short/Medium/Long 
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Communication Tools 
46. Conduct more live chats and video Webcasts for 

international students. 
$ Short 

47. During the website redesign, ensure that Castleton’s new 
site includes clear navigation to current and relevant 
international student information. 

0 Short 

48. Include current international students and the new 
international student services representative in live chats 
and video Webcasts for prospective international 
students.  

$ Short 

Data Management 
49. Invest in data management resources that will help 

Castleton to: 
1. Differentiate the countries of origins of 

prospective international students for a 
more thorough understanding of student 
differences that will help Castleton to 
prioritize its outreach strategies. 

2. Track and analyze the international 
recruitment channels for different target 
groups for the purpose of adapting 
recruitment strategies accordingly. 

$($) Short/Medium/Long 

Financial Aid 
50. Publicize Castleton’s international student scholarship by 

putting links to financial information on website pages 
for international admissions and all communications sent 
to prospective students. 

0 Short 

51.  Explore opportunities to create additional scholarships 
and/or other financial support mechanisms for 
international students. 

0 Medium 

“Armchair” Recruitment 
52.  Increased focus on CollegeWeekLive inquiries. 0 Short/Medium/Long 
53.  Research third-party resources (agents, scholarship 

programs) for potential prospective students.  
0 Short/Medium/Long 

54. Continued involvement with Education Vermont USA. 0 Short/Medium/Long 
55. Tap into Education USA network of overseas advising 

centers (Regional Educational Advising Centers). 
0 Short/Medium/Long 

Active Recruitment 
56. Develop strategic partnerships with future feeder schools 

overseas. 
$$ Short/Medium/Long 

57. Participate in college fairs at private secondary schools 
in VT (New England?) w/an international student body. 

$ Short 

58. Research the option of developing a satellite campus 
overseas. 
 
 

$-
$$$ 

Long 
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Staffing 
59. Create a new position for a full time international 

recruiter who would be responsible for the development 
of a comprehensive international recruitment strategy 
and would subsequently, manage its implementation.   

$$ Medium 

 


