
 

 

Good morning President Wolk , faculty, parents, families and most importantly, the first 
graduating class of Castleton University of 2016 – This is your day, so I will make my 
remarks towards you. 
 
It is an honor for me to address you, as I do have a connection to Castleton, My wife, Andrea,  
attended, though failed to make the grade, and is  not an alumnus, and my daughter  Mariah, 
who graduated in 2011, both enjoyed and grew at Castleton. I was sailing when she 
graduated and did not make her graduation (as she frequently reminds me), I can make it 
up to her today, though now she told me she is unable to make it, so I am even today!  
 
I barely remember my graduation speaker, I do remember wishing it was cooler, shorter, 
and more enlightening, so all I can do is take less time!  One out of three isn’t bad. 
 
I do not know what an old sea captain like me can tell this generation of graduates, many 
things have changed, many traditions just like here, the candlelighting, Scorpion bowl, 
Soundings events, and where my wife and daughter Mariah say they no longer walk the dog, 
although I am sure there is still a little of the hair of the dog still going on. Some traditions 
go on others change, make your own traditions when you can. 
 
I think that is one thing that you graduates are more aware of than many of us are, in your 
lifetime you’ve seen change at much more rapid pace, increased technology, less time, 
greater workload, more varied and frequent economic fluctuations. 
 
And while change is inevitable many things still remain a constant. 
 
Today you are not ending your education, today the real education begins. It started in 
Castleton but will not end here. 
 
You will be challenged, tested, you will have successes, and yes failures, you will be 
expected to accomplish, maybe, more than you even you think you can do, in your lifetime. 
 
What I have learned since my graduation is that while I thought I would have a nice 30 year 
(back then we thought that was enough) career, and then retire, well after thirty five years 
later of sailing, I have dealt with pack ice and Ice berg damage in the Arctic, fires in the 
engine room, and on deck, emergency medical evacuations, hurricanes, typhoons, West 
African revolutions, and even a little incident a few years back with Somali pirates.  
 
I guarantee you will be on a wild ride, it’s called your life, it will be fun, challenging, sad, 
tearful, adventurous and fulfilling I hope, 
 
Just remember we only get out of life what we put into it.  
 
Through it all, some of the most important things I have learned: 
 



 

 

   
1. We are stronger than we even realize - you can do more and you can take more, the 
strength it’s already inside of us. Don’t worry, and stress over problems, there are always 
going to be problems. It’s more how we handle and cope that is important. 
 
2. Nothing is over until you choose to give up. Failure is only final when we give up or 
in, or quit. Many first steps to success are preceded by failures. 
 
3. Thirdly, a focused, dedicated, professional team can overcome many obstacles and 
surmount most problems. The whole being greater than the parts. 
 
But mostly what I have found is what you graduates will soon learn- life is unexpected, life 
is not fair, and yes it is unexplainable. 
 
There are no more summer vacations, (Did I mention fair) except for our future teachers, 
there never was a free lunch, even for the future chefs, there are no make ups, extra credit 
or study halls, welcome to your parents’ life, some of us thought you would never make it, 
didn’t we, honestly…. 
 
But, enjoy your day, go home, party with family and friends, take time to celebrate your 
accomplishment, no small thing indeed, then tomorrow…. go get that job, and plan to move 
out of the rents house, visit anytime and often, but not long. 
 
Balance your checkbook, get a credit card but don’t use it…. 
 
You will find when you go home, your parents have gotten a lot more intelligent as you got 
older and away at school. Huh… 
 
Oh and by the way  thank, no hug, no better yet, pay back your parents in time for all they 
have done for you. Thank them often while you can, and while you’re at it thank a military 
member, men and women, for their service and sacrifice.   
When you get that job appreciate it, work hard, you will initially be judged by the school 
you came from after that you will be judged by your ability, knowledge and professionalism.  
 
Remember, first priority is showing up, and oh.. 5 minutes early is late…. Don’t be a time 
thief. 
 
Do more than what is asked for, go beyond the expected and do it earlier than desired, do 
not procrastinate. 
 
Remember, Success takes as much perspiration as inspiration.  
 
I think at times we can be our own biggest impediment to our own successes, don’t be. Get 
out of your comfort zone, learn and explore the unfamiliar, try new things, work harder on 
the things you don’t do well than on the things you do, it’s human nature to do the latter. 



 

 

 
Believe in luck but don’t count on it, Thomas Jefferson said the harder I work the luckier I 
get.   
 
Critique your successes as well as your failures, just because you did it well the first time 
doesn’t mean you can’t do it better.  
 
Remember where you came from, it got you this far, depend on your gut, it is rarely wrong. 
Depend on your inner moral compass.  Remember what your parents would say, no not the 
length, just the gist.  Just the cliff notes. 
 
Remember your Vermont roots, you are honorary Vermonters, by way of graduating from 
this venerable institution, no longer condemned like me to be flatlanders, remember 
cheddar cheese is not always orange, it is a creemee, and carry with you a nip of maple 
syrup to help you remember.  
 
Never forget the people who helped get you here, beside your parents, teachers, parents’ 
friends, guidance counselors,  your friends, to understand nothing gets done by just one 
person, alone,  is an important step.  
 
Everything in moderation. It is important to maintain a balance and harmony in your life, 
between your personal and professional lives. Don’t do something in one you wouldn’t in 
the other, you can have secrets in both but lies have no place in either. Ensure you have the 
same morals and values in both, you will find both are important in life.  You will know it if 
it is not balanced.  
 
Don’t worry about the money part of it in your first few jobs,  as long as the experience and 
growth in knowledge and responsibility is there. Challenge in work is more important than 
money. Time is more important than money, in the long run.  
 
Remember a career is just a job you have had for a long time. On my graduation they said 
we would have 2 or 3 jobs, they say you new graduates today will have 6 careers. 
 
Your ideals are at their peak right now but instead of changing the world right away, work 
on bettering yourself so later you can help others, a group of self-reliant people is a vibrant 
community.  When you are ready, please, please some of you get into politics and public 
service, we need better choices, and better leaders  than we have of late. 
 
Remember you were brought into this world and will go out of this world with few things - 
your name and your word. Protect both. 
 
Remember bad news does not get better with time, the truth may hurt. But will never kill 
you. While not always appreciated by others, it will be recognized by most. Remember your 
actions speak louder than your words.  
 



 

 

 
Be flexible with yourself and others. Remember we all have things in our lives and 
appreciate and need a little leeway at times, give it and take it. 
 
Respect all, we do not need to be friends with all, but we need to respect all. Be able to 
agree to disagree, and still continue to converse. 
 
You should learn something from everyone you know, whether good or a bad, hopefully we 
will know the difference between the two. 
 
Never be afraid of saying ‘I do not know”, but make a point of finding out. So it is not a 
constant refrain! No one gets paid not to know. 
Be alert, use all your senses, including the most important one, unlike its name, common 
sense.  
 
Commit random acts of kindness, for no apparent reason. 
 
Jason Redman said EVERYONE ENCOUNTERS ADVERSITY IN THEIR LIFE. SOMETIMES IT 
IS SMALL, SOMETIMES LIFE CHANGING. HOW YOU HANDLE IT STARTS AND ENDS WITH 
YOU. THE MEASURE OF A PERSON IS NOT FOUND IN HIS OR HER PAST, BUT IN HOW HE 
OR SHE OVERCOMES ADVERSITY AND BUILDS FOR THE FUTURE. 
He also said and I agree: Attitude and outlook WILL ALWAYS impact and DETERMINE the 
OUTCOME and result. 
You are the most photographed generation, the selfies, the yousies, the themsies,  Instgram, 
Snapchat, Facebook, it is ubiquitous. They say character is what you do, and how you act, 
when you don’t think someone is looking or a camera is around. Remember that in your life. 
Today, there is little, no make that no privacy real or Cyber, make all your decisions as if 
people are in the room seeing you.  
 
Transparency makes it easier to do the right thing. 
 
And don’t worry about the name calling Generation X, Millennials, look at my generation, 
the age of peace, love and enlightenment. Look where they are now, I have no worries you 
cannot do a better job, I know you can. 
 
Always hope for the best but do plan for the worst. 
Wear sunscreen, drink plenty of water, and keep yourself physically in shape, health grows 
in importance as the years go by. 
 
In closing I congratulate you, the class of 2016, on your graduation, your personal 
accomplishments, I will remind you to that it is the journey you will remember more than 
the destination, pay into that 401(k), don’t forget to vote, and remember to pay your 
alumni dues bills, they will be arriving on Monday. 
 
Congratulations to the class of 2016, onward and upward 


