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The Work Session Meeting of the Cardinal Board of Education held at 5:00 p.m. on August 26, 2015, was 

attended by Ken Klima, Nancy Ferguson, Andy Sefcik and Katie Thomas. Wendy Anderson was absent. 

 

Information: 

 

Permanent Improvement Levy: 

 

Dr. Hunt stated we have a one item agenda and he hopes we can cover everything in an hour to talk through this 

and determine our next steps. Dr. Hunt shared with the Board how well the first day back on Monday went as a 

kick off and the opening convocation. The staff is excited to start the new school year. He and Mrs. Thomas 

talked about the PI levy. Mrs. Thomas delivered a well thought out message and then later talked to the teachers 

during their union meeting. We are pushing out the message around the fact that we need a levy, why we need 

the levy and what the levy is, along with some basic facts about the Kent State consolidation discussion since it 

is out there. We are sharing the things we are doing here at the District as we ask parents to support what we are 

doing for their kids.  Yesterday was the first student day which went well with a few minor transportation 

glitches. So tonight we need to talk through a few items.  First and foremost we need to establish who our 

committees are going to be since it cannot be us chairing those committees.  We have to target those folks who 

get it and understand our needs. Dr. Hunt and Mrs. Thomas met with the Superintendent’s Advisory Committee 

about two weeks ago to share the levy information. Most are willing to do whatever to help get the word out. He 

then turned it over to Mrs. Thomas.  

 

Mrs. Thomas stated it is her second go around and she is batting a 1000 so far with the passage of the 9.7 mill 

levy renewal. This levy is a little different.  She has a Levy manual based on research by Bowling Green 

University that helps to show what to do to pass levies. This was eye-opening because she never seen anything 

like this before. It was always “this is what we have always done.” In 2005-06 we started making cuts for about 

$2.9 million. Ten years ago we initiated pay-to-participate and we were on a downward slide. In 2011, there 

was a string of levies, a 4.5 mill emergency levy that failed by 54%. The 9.7 mill levy renewal failed in 2011 

and in February 2012 it did pass in a special election, by 58%. There are no guarantees to pass a levy 

especially for new money. The 2012 levy attempt passed all precincts except one in Parkman and one in 

Huntsburg. At that time we followed some of the suggestions in the manual. The overview is there is a lot of 

things to do and they give you directions on how to do them effectively based on research and experience. We 

know that new money is difficult to pass any place but this is a different type of levy. It is a general Permanent 

Improvement levy, so it is geared to specific items such as roofs, buses, repairs and things like that. It will not 

be dumped into the General Fund. Ms. Knuckles has done the figures and if we can pass this levy, we can move 

the 1 mill of inside millage back into the General Fund and keep our forecast in the black for the next four to 

five years, barring any catastrophes. We have aging buildings and felt it was prudent to invest in our buildings. 

The manual has many winning strategies and she has attended every levy thing she can find when she is in 

Columbus at training. We have lots of information on the how-to so we do not have to re-invent the wheel. For 

example – Absentee voting is becoming very popular. A key target is the absentee voters who represent about 

30% of the voters and absentee voters vote 99% of the time. We have papers that can go out to them, we can 

find out who are recent graduates of Cardinal, we can review voter records and target them for their support – 

to encourage them to vote yes. The organization has an overall campaign group of 6-8 people. There should be 

the superintendent, the levy chair – which is Mrs. Thomas, another Board Member, a teacher and community 

members. The fundraising committee has already been started by Mrs. Thomas. She gave a letter to everyone 

on the staff to donate $10 to the war chest. The strategy has been the more money you spend the more likely you 

will win. If you try to do it cheap, it will simply be thrown away. It needs to get your attention. Ms. Orlando 

does graphic design and the mayor suggested Margie Wilburn who has a company – Write to the Point and she 

helped us to design the brochure that went out last year to every household. It gave the facts. We also had a 

half sheet of information that we took door-to-door following the bus routes. We need people who like to do 
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that type of thing to get involved. There is also direct voter contact, people to speak at events about the levy, 

like the Kiwanis meetings, Booster meetings, and more. Unregistered voters are another target area. We have 

forms for people who are not registered to complete and will have them at the football games. We had an army 

of people folding flyers for our direct mail campaign. We can go door-to-door. The village has the largest 

positive group of supporters. Even when a levy fails the village will pass it. Target our yes voters. We have 

talked about doing a survey. There is a survey that is going around that Kent State has authorized and it is 

basically a phone call asking if they would support this or that, it is very general. It is more conceptual and not 

dollars and cents so they can get a feel of where our community is in regards to this concept. Ms. Knuckles 

stated the survey has not been started for the community members yet, it is starting off with select business 

leaders, politicians and such in the communities. The community people will be surveyed afterwards. Mrs. 

Thomas said it has been suggested we put some levy information on our website and get some 

information/feedback that way. Dr. Hunt added we had a survey last year and he will be modifying it towards 

what is happening currently and sending it out again in the near future. Mrs. Thomas stated she has thirty 

people in her group and she is asking them to just do one part of the puzzle. There are copies of the many parts 

of the puzzle for each person to help out with. Closer to the vote it will be all hands on deck. One of the things 

in the paperwork is about our message. On the agenda is some things to review, the slogan, message, and 10 

facts about the levy. She would like as a group that we come up with a message. Mrs. Ferguson raised a 

question about the meeting tonight. She wants it on record that this is a school board work session meeting and 

not a levy committee meeting. She is concerned about the sunshine law. While she appreciates Mrs. Thomas’ 

input she feels there is a very fine line about this turning into a levy committee meeting. It should not be a levy 

workshop. Mrs. Thomas said she understands and would like to have an open discussion. She asked Mr. Klima 

for some time to discuss the issues with the levy.  Mr. Klima would not call this a levy meeting, it is an 

informational meeting to develop a time line. Mrs. Ferguson was just exercising that caution. Mrs. Thomas 

asked if Mr. Klima would like to be the scribe for the meeting. Ms. Knuckles questioned the need for one since 

this is a work session meeting.  She is the secretary of the Board and she responsible for the minutes. Dr. Hunt 

asked if everyone was comfortable having the discussion. Mrs. Ferguson said as long as everyone understands 

this is our meeting as a work session and not a levy committee meeting. There is a very fine line and we do not 

want to get into a pickle for it. Ms. Knuckles added that we would not want to step over that line and negate the 

ability to have the levy on the ballot. We say it is not a levy meeting but if someone perceives it to be so that 

could cause a problem that we do not need. This is too important. She thought the purpose of this meeting was 

the Board’s discussion of what they thought the direction of the PI levy should be and to get some facts and a 

strategy together for the levy committee to follow. We cannot sign up for committees or assign jobs here at this 

meeting.  

 

Mrs. Thomas then continued with asking the Board what are the strengths of Cardinal. Mr. Klima stated the 

high quality leadership and looking into the future, making changes as needed. Dr. Hunt said we are able to 

transform our district to look like other high performing schools and that is not just the technology aspect. 

Infusing tools that the kids are going to need when they leave here after 12 years. We have been able to take 

advantage of the retirements, creating some efficiencies so we do not need to ask for additional operating 

money. This PI levy will help us to stay in the black by returning the inside millage to the operating fund. Mrs. 

Thomas shared we brought back programming that was cut before such as the arts programs. Dr. Hunt said we 

also brought back all-day, every day kindergarten, high school busing and are starting block scheduling at the 

high school giving the teachers more educational time with the students. It will also allow for addition learning 

opportunities. Mrs. Ferguson added we reduced pay-to-participate fees this year. Dr. Hunt stated the Board 

agreed to reduce the PTP fees by $100 and to implement a family cap. When he was at the “Meet the Huskies” 

Sunday night, a parent came up to him and thanked him for the cap. She has two kids in five sports and now she 

does not have to work a second job just so her kids can participate. We are giving back and working to take the 

burden off of our parents with the Booster groups. We are bringing the investment back here to Cardinal for 
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our students. Mr. Sefcik said the improvement of social media is a plus with the new logo, the new website and 

the kids are promoting the school. Important to have positive promotion of the District. 

Mrs. Thomas asked what the problems in the District are, what are you hearing. Mr. Klima has heard of 

communication issues with no common paper or everyone with internet connections. People have to make an 

effort to connect with us. Mrs. Ferguson thought the Good News, the Maple Leaf and Middlefield Post do a 

good job, but some people do not read them. Dr. Hunt has had people say they have no idea what you are 

talking about even though we have posted it and tweeted it. Mr. Sefcik stated on a personal perspective he does 

get tired of the glut of garbage in his mailbox. No offense to the local papers, but the solicitations are 

overwhelming. He is sure there are others who feel the same way. Mrs. Ferguson said the robo calls can be 

annoying. Fortunately, this is in November so they will not be hit with every campaign out there like next year. 

We need to make our flyer look like Bed, Bath and Beyond, because she likes to get those coupons. Ms. 

Knuckles said we could design the flyer to look like a coupon – your vote will ensure a good education for your 

communities’ kids. Dr. Hunt said we need to frame the discussion in a positive way. There have been 

discussions over the summer dealing with how we take care of our staff, our kids and our families. Our focus 

this year is around providing a magical experience with the Be Our Guest concept. Some people will tell you 

we do not provide a magical experience. That is a perception that is out there and we will have to deal with it. 

Mrs. Thomas said we will always have folks who will not support the District due to a past issue, some of them 

are from years ago. We have folks on fixed incomes, but years ago Ester Jordak had a comeback for handling 

that issue. She would say when your kids were in school someone just like you voted to pay for the education of 

your kids. That responsibility never goes away. Mrs. Ferguson stated the basic responsibility of citizens is to 

support public education for all kids. Dr. Hunt thought it was important to share that the school has made a 

concerted effort to bring people back here to Cardinal. The logo contest, the Alumni Association, the 

Distinguished Athlete and Alumni Hall of Fame. They are able to share the experience they had while here, that 

is a real positive. 

 

Mrs. Thomas said the next area to discuss it the weaknesses and potential threats. The Kent State consolidation 

will affect us now and in the future. We want to let folks know we are doing well and this levy is for the roofs 

and repairs. This needs to be clearly articulated. Dr. Hunt stated that it is viewed as a distraction to what we 

need to accomplish.  We definitely must have a strategy on how to address it and state the facts about it. The 

focus has to be on “how do we get people to invest here”. We still have kids to education right here. We still 

have buildings to maintain here regardless of what happens down the road. Until we get to the point where 

people get to vote on this or it doesn’t seem feasible or there is no kick-in from the state, there will be questions 

out there. Why would I support this levy if we are going to dissolve and move down the street? We still have 

kids who are going to graduate in the next five years that deserve a piece of paper that means something. We 

still need to provide a quality education. This obstacle is the one that can put us in a problematic position when 

it comes to the passage of the PI levy.  Mr. Sefcik stated as he sees it as long as we have government they will 

move education in a direction different from now at such a rapid pace. We need to educate and take of our kids 

now. It is just a proposal right now and if it fails there will be some other direction at a later date. The 

government will continue to attack local schools, but we must maintain a strong house. Mrs. Ferguson added 

people pulled their kids out of public schools due to common core and they are not having as many kids these 

days as they did before. Public schools compete with charter schools, online schools and open enrollment out 

to other schools. Dr. Hunt stated that is the business end of this. It is our responsibility to make sure that we can 

operate in a manner which the District stays solvent. So you provide those things that you can to make 

education successful. Where is the community member’s investment? We live in a community where six of the 

top ten employers are right here in the Cardinal School District. The community base is strong. If our school is 

performing poorly, but we are not, then people will not come here. They will go somewhere else for the 

schools. Most of our parents say there is a reason they live here and it isn’t because they work at KraftMaid, it 

is because of the small school community we are providing here. We are in competition but we do not have a 

choice but to compete with open enrollment and charter school. It is a challenge and a distraction. But we have 
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to invest in our students and our community. Ms. Knuckles noted that these charter and online schools like to 

say they are free educations but the public schools are funding for that education. We have over $300,000 a 

year deducted from our state foundation payments going to these other schools. She wishes the public schools 

could put out ads that state we are paying for those charters schools to offer free computers and internet hook-

ups and so they can run inefficiently and not be held accountable like public schools have to be. Mrs. Ferguson 

said that is a good point to add to our distractions along with the Kent State consolidation. She asked for the 

information on open enrollment because bringing them back and having them support the District is important. 

Mr. Klima stated that is why we need to focus on what is good, what we are doing right and work on the 

problems but promote the positives. 

 

Mindy White feels like we are missing the connection between the township trustees and the village and how 

we can get those people involved in the levy process. Mrs. Ferguson stated politically they cannot do that. As 

an elected official there is a very fine line that you cannot cross in order to support a levy. Mr. Klima thought it 

would be more effective to use the word mouth from your friends than the support of one trustee. Mrs. White 

just thought they could support it as showing what good schools do for the businesses and property owners. Dr. 

Hunt stated the Village has always been supportive of the school district, but they have to be cautious on how 

they support a levy campaign. Mr. Sefcik said with a celebrity oriented society, maybe we could videotape 

graduates from Cardinal who have made it and share the message of their education here and how they made it 

once they left here. We are so media and visually driven nowadays. Jayce Hein made it in Nashville, maybe he 

would be on a flyer along with others and have their picture and a quote. We need to accentuate people who 

have done well after leaving Cardinal and have them endorse the District. Lots of negativity and we need to 

focus on the positives. It will go a long way. Mrs. Thomas said in 2012 there were three testimonials from 

previous graduates. There are lots of things we can do but she feels the most effective process is talking to 

people.  

 

Ten Facts about the Levy: 

 

1 – 2 mills 

2 -  5 years 

3 - $6 a month on a home valuation of $100,000 

4 – It will be used for roofs, parking lots, technology, textbooks/software, maintaining structures.  

 

Mr. Sefcik had a question that others may as well, about moving the 1 mill of previous permanent improvement 

money back into the general fund. Ms. Knuckles clarified it is not permanent improvement money, it is inside 

millage that the Board voted to move into the PI fund. We need to be very clear about that. Dr. Hunt stated you 

are allowed to use inside millage for permanent improvement projects. Mr. Sefcik continued by asking how 

much money is it and if the money is available to be spent in the budget. Dr. Hunt stated it is $300,000 and yes 

it can be spent in the budget. We have planned strategically that if the levy passes we would take the $300,000 

of inside millage and put it in the general fund. Mrs. Ferguson asked if we would have to vote on that. Ms. 

Knuckles replied yes, you had to vote to move it and you have to vote to move it back.  Mr. Sefcik said ok hold 

on to that $300,000, when the levy passes we are talking about $600,000 right. Ms. Knuckles said yes, in the 

permanent improvement fund which is separate from the operating fund. Mr. Sefcik stated we are now talking 

about a combined total of $900,000 at our disposal to be spent. So you now have $900,000 to be spent, some 

which is earmarked for repairs but people are going to be asking “what are you going to do with the money.” 

They are writing you a blank check basically.  Ms. Knuckles clarified the $300,000 of inside millage is different 

from the PI levy funds and they are already paying that money. As we have said all along the permanent 

improvement money can only be spent on certain items. The Board voted sometime between 2008 and 2010 to 

designate $50,000 of the PI fund money towards technology. That is how we have been able to keep up on 

wiring closet updates, purchase wireless access points, and other infrastructure. We were prepared for the 
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installation of the iPads to our system. We have additional repairs and parking lots that have not been touched, 

windows to replace and other items that we have been slowly repairing.  Now we can do this in a more efficient 

and cost-saving manner. We can easily spend $100,000 a year on repairs. $40,000 a year is designated to 

textbooks and computer software programs. We purchase programs with grant monies but we will need to 

continue to pay for the licensing fees. We said if this levy passes we would pay for the bus leases from the PI 

funds and not the general operating funds, almost $100,000. We also had to secure during the loan process for 

the $300,000 for the current roof repairs that we would designate the money to pay for the principal and 

interest from the PI fund. It definitely is not a free for all. The money going back into the general fund will help 

with the outrageous insurance renewal rates. If we are not able to negotiate a better health insurance rate it 

will take up that money with no problem. It will not be just sitting there as it looks on the five-year forecast 

completed in April. At that time we did not have any idea of the increase in insurance renewal. Dr. Hunt asked 

to go back to the strategy behind this levy. When you look at the five-year forecast, we are in the black, but we 

only have a small ending cash amount. That is why we cannot get any kind of bank funding. We will drop off 

without the levy. Without the movement back into the general fund we would need to put on an operating levy. 

Ms. Knuckles has been very conservative and we are able to save and squeak by for another year of not needed 

to ask for operating dollars. A 2 mill levy is a comfortable amount to ask for.  

 

5 – Maintain educational programming and plug in new items 

 

Mr. Klima was not sure 10 items are necessary. Jason Traiggi suggested listing what items are being 

maintained and what items could be or will be cut. The biggest thing everyone wants to know is what it is going 

to cost them. $6 a month is not that much. Mr. Sefcik said he looks at it differently, costs have increased in his 

household and it comes down to what is to be cut to support his family. He, as a Board member, is not 

completely in support of this levy. He doesn’t want to offend anyone, but being on fixed income can be tough. 

Beth Foutty said telling someone it is $6 a month is a good idea, we can handle that. Mrs. Ferguson just 

cautioned them to be careful about the cost. Some people may not be able to afford that.  

 

Dr. Hunt summed up the meeting by saying we have been doing a lot to get us in the position that we are 

currently in and not having to ask for a new operating levy in the three years he has been here. That is a 

positive. We have improved programming and staffing and facilities all in that time frame without going to the 

voters before now. We have not even talked about the fact that we will be losing $234,000 in tangible personal 

property tax monies in 2017. That is not our fault; it is the government dipping in and saying we are not going 

to give you this money any more. We used to get a sizable sum of money from this business tax, but we have 

been running on the reduced amount, which is not even close to that figure, and that money is now supposed to 

disappear. The state is supposed to match up with the money lost and they have not. So we are out $234,000. 

We have been taking care of what we have. There are not many small schools around here who can say they are 

able to do that. Ms. Knuckles stated when she started this job ten years ago we received $4.6 million in TPP a 

year. This was the tax that all businesses paid on their inventory and machinery until the governor decided to 

make Ohio more business friendly and replaced it with the commercial activity tax which collects much less. 

We are now collecting $1.9 million a year and it will continue to go down over a three year period until it is 

gone. If we still had that money we would not need a levy, since it collected at full value and was not affected by 

HB 920. If you look at your home tax bill you will see the 9.7 mill levy collecting at a lower rate due to the 

reduction factor. The levy passed in 1999 can only collect the same amount of money today at it did then. Dr. 

Hunt said the state is taking away money and we have to adjust from there. We have five facts to go with. Ms. 

Knuckles said we need to emphasize what will happen if the levy fails and if the state continues to take away 

money. And it is very important to make sure we state that if the levy passes we will be returning 1 mill of inside 

millage previously voted to be used to fund the permanent improvement fund, to the general fund for operating 

purposes. This 1 mill of inside millage is already being paid by the taxpayers so there is not a three mill 

increase. 
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Mrs. Thomas said a meeting of levy supporters needs to be held next week so they can discuss these things 

further. They can review the areas of the campaign and set up the committees. Dr. Hunt said the meeting should 

include the advisory committee, levy folks and the steering committee. Mrs. Thomas said they need to be 

present at the community events, the football games and other activities. 

 

The date of Tuesday, September 8, 2015 at 7 p.m. has been decided.  

 

Mr. Traiggi said in years past he has done the hay maze and pumpkin smash at the Huntsburg Pumpkin 

Festival but he has to give it up this year. If the group wants to do it and have levy information available he is 

willing to help them out. Mrs. Thomas thanked him and they will discuss it. 

 

 

 

Adjournment: 

 

Mrs. Thomas moved and Mr. Sefcik seconded a motion to adjourn the meeting. 

 

 Meeting adjourned at 6:26 P.M. 

 

Roll call vote: unanimous yes. 

 

 

 

 

 

 

 

 

 

_______________________________________   _____________________________________ 

                 Kenneth Klima, President                                             Merry Lou Knuckles, Treasurer 


