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The Salvation Army, an international movement, is an evangelical 
part of the universal Christian Church. Its message is based on the 
Bible. Its ministry is motivated by the love for God. Its mission is 
to preach the gospel of Jesus Christ and meet human needs in his 
name without discrimination.

mission

ImpACTInG Our WOrld

This year’s annual report theme ‘Impacting Our World’ 

reflects The Salvation Army’s international humanitarian 

work serving the disadvantaged in over 120 countries. 

From social care, community development to disaster 

relief, The Salvation Army is there to lend a hand and 

care for those in need.

In Singapore, we have remained steadfast in doing our 

part to meet the needs of the poor and marginalized in 

the community since 1935. To us, every life is precious 

and we actively reach out to people of all ages, races 

and religions without discrimination. 

With your support, we have been touching hearts, 

inspiring minds and nurturing souls, making a life-long 

impact on countless lives all over Singapore. Together, 

we can make a difference in our community. 
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The Salvation Army’s heart beats with 
compassion and warms the hearts of 
people of all ages, races and religions. 
We share the joys and sorrows of over 
1,600 beneficiaries whom we care 
for and go the extra mile everyday 

to make them feel special. 

ReAchIng OuT TO A 
dIveRSe cOmmunITy
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We believe in inspiring minds, 
encouraging people to achieve 
and empowering positive change. 
With a wide range of effective social 
programmes for the young to the 
elderly, we work closely with our 
beneficiaries to help them reach their 

full potential.

 ShApIng The FuTuRe
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Reaching out to people in the community, 
our spiritual ministry nurtures the soul 
and provides counsel to those in need. 
We are there for them in their good  
times and bad, and will help guide 
them towards finding their identity 

and purpose in life.

enRIchIng lIveS
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chairman’s message

mr bill Foo

Chairman
The Salvation Army Advisory Board
Singapore

The Salvation Army has come a long way in 
serving the underprivileged in the community, 
where we aim to serve all Singaporeans regardless 
of age, race or religion. Over the last 77 years 
in Singapore, we have demonstrated a strong 
commitment in identifying the social gaps and 
providing a wide range of quality programmes 
to care for those who are struggling, while 
ensuring transparency and building trust with 
our stakeholders.

The Salvation Army continually works at putting 
good organizational processes in place, towards 
good governance set by the commissioner of 
charities. Besides participating in the governance 
review by the commissioner of charities, we 
adhere to the external audits required by 
Singapore’s regulatory bodies, and undergo 
independent internal audits by our international 
headquarters every three years.

FY2012 marked another good 
year for The Salvation Army, as 
we continued to strive forth in 
our mission of changing lives 
and meeting the needs of over 
1,600 disadvantaged people 
in our community.

As The Salvation Army forges ahead to meet 
the increasing needs of the less fortunate in the 
society, we hope that more corporate partners 
will come on board and make this possible. 
corporations can make a big difference by 
giving back to the communities that they 
operate in. When they do so, they encourage 
their employees to care and foster a nation 
of giving. With your support, together we 
can make a difference and impact the lives of 
many people.  

On behalf of The Salvation Army, I wish to thank 
all corporations, donors and volunteers for your 
unstinting support and I look forward to more 
collective partnerships to help us in sustaining 
care for those in need.

TerriTorial commander’s message

colonel gillian downer

Territorial Commander
The Salvation Army
Singapore, Malaysia & Myanmar Territory

The Salvat ion Army has 
consistently delivered quality 
services to meet various needs 
in our community. Our diverse 
programmes reach out to 
children who need care and 
protection, families in material 
need, ailing aged requiring 
nursing care, amongst other 
needy segments in our society. 

There are so many success stories that I would 
like to share with you and I hope that this annual 
report gives you a glimpse of how our centres 
impact lives in the community. 

At the heart of The Salvation Army’s work is love 
for god and to love our neighbour as ourselves. 
putting love into action means rolling up our 
sleeves to provide the best possible care for 
the needy. 

The work of The Salvation Army would not be 
possible without the financial and voluntary 
support of our partners in caring. We are most 
grateful for the support given by the government, 
corporations, donors and volunteers who help 
us meet the pressing needs of over 1,600 
underprivileged people every month. 

A new partnership that we value is with the 
eastern health Alliance. The Salvation Army 
peacehaven nursing home is one of the founding 
members of the alliance together with changi 

general hospital and other health service 
providers in the eastern region. Through this 
partnership, peacehaven nursing home and 
changi general hospital set up grace corner 
at peacehaven in december 2011 to admit 
patients from the hospital who need a longer 
period of rehabilitation than the usual period 
at a community hospital. This collaboration 
between the health service providers fulfils a 
need in the community and will serve to impact 
the lives of the community in a positive way.

As we stand committed to meet community 
needs in cost-efficient and innovative ways, we 
look forward to your continued partnership in 
our life impacting work.

For every dollar 
spent from Social 
Fund in FY 2012, 

87 cents was 
spent on our social 

programmes.
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advisory board

From left:

mr Kok Siew Hoong, Colonel Gillian downer, mr luke lim, lieut-Colonel Bob lee, ms Angeline Tan, mr Wen Khai meng 
Without photo: Honorary member mr Cecil Wong

From left:

mr Winston Tan, mr Aje Saigal, ms Catherine Ong, datuk robert Chua, mr Eugene lim, mr Bill Foo, mr richard Yong

mr S. dhanabalan
patron
The Salvation Army
Singapore

The Advisory Board consists of business and community leaders who voluntarily provide 
their professional skills and knowledge of the community to:

The commitment to excellence and to serving others unite these like-minded professionals from diverse 
backgrounds to form an Advisory Board that is a vital partner in The Salvation Army ministry.

•	 Assist The Salvation Army in interpreting community needs; 

•	 Facilitate the development of resources to make a practical difference in the community, strengthening 
The Salvation Army's ability to serve;

•	 Increase public awareness of The Salvation Army's purpose and work, including the recruitment of 
volunteers and giving of hands-on assistance;

•	 provide advice and guidance to The Salvation Army in areas such as budgeting, capital campaigns, 
public relations, fund raising, and building improvements and maintenance.
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corporaTe inFormaTion

The Salvation Army was established under the Statutes of Singapore, Ordinance 23 of 1939 as Salvation Army 
Ordinance (Chapter 377)

Finance council

The Finance Council is the territory's supreme policy and decision-making body for the control and management of 
territorial financial and property resources. It is responsible for the economical, efficient and successful conduct of all 
businesses under its supervision.

Finance Council Members

Colonel Gillian Downer Territorial Commander and Territorial President of Women’s Ministries 1 Jan 2012
Lieut-Colonel Bob Lee Chief Secretary and Director, William Booth College of Mission 1 Jan 2012
Lieut-Colonel Wendy Lee Territorial Secretary for Women’s Ministries 1 Jan 2012
Major Raelton Gibbs Programme Secretary 1 Jan 2012
Major Lee Kong Yee Liaison Officer (West Malaysia) and Commanding Officer 1 Jan 2012
Major Francis Ng Liaison Officer (East Malaysia), Team Leader and Commanding Officer 1 Jan 2012
Major Lim Chee Kwee Commanding Officer 1 Jan 2012
Captain Zane Haupt Territorial Youth Secretary and Candidates Secretary 1 Jan 2012
Captain Hary Haran Commanding Officer and Centre Manager 1 Jan 2012
Mdm Koh Guek Eng Director, Finance 1 Jan 2012

central council

The Central Council is established at the Territorial Headquarters to assist the Territorial Commander in policy matters 
relating to the operations of The Salvation Army in the territory, other than those which are the responsibility of the 
Territorial Finance Council.

Central Council Members

Colonel Gillian Downer Territorial Commander and Territorial President of Women’s Ministries 1 Jan 2012
Lieut-Colonel Bob Lee Chief Secretary and Director, William Booth College of Mission 1 Jan 2012
Lieut-Colonel Wendy Lee  Territorial Secretary for Women’s Ministries 1 Jan 2012
Major Raelton Gibbs Programme Secretary 1 Jan 2012
Major Lynn Gibbs Editor, Literary Secretary and Assistant Programme Secretary 1 Jan 2012
Major Ruth Pascoe Spiritual Life Development Secretary, Team Leader and Commanding Officer 1 Jan 2012
Major Lee Kong Yee Liaison Officer (West Malaysia) and Commanding Officer 1 Jan 2012
Captain Zane Haupt Territorial Youth Secretary and Candidates Secretary 1 Jan 2012
Captain Hary Haran Commanding Officer and Centre Manager 1 Jan 2012

social Fund expenditure board

The Social Fund Expenditure Board is concerned with the economical and efficient conduct of all business pertaining 
to the Social Fund. The Board monitors that all expenditures are within the approved budget and can give approval 
for expenditure not in the budget after due care and consideration. The Board also establishes policies and safeguards 
for the smooth running of all social programmes. The Social Expenditure Board will seek the approval of the Finance 
Council for expenditures beyond the Board's limit.

Social Fund Expenditure Board Members

Colonel Gillian Downer Territorial Commander and Territorial President of Women’s Ministries 1 Jan 2012
Lieut-Colonel Bob Lee Chief Secretary and Director, William Booth College of Mission 1 Jan 2012
Major Raelton Gibbs Programme Secretary 1 Jan 2012
Major Lynn Gibbs Editor, Literary Secretary and Assistant Programme Secretary 1 Jan 2012
Lieutenant Anthony Yong  Superintendent 1 Jan 2012
Mdm Koh Guek Eng Director, Finance 1 Jan 2012
Ms Linda Auyong Director, Social and Community Services (Singapore) 19 Jun 2012
Ms Judy Chun Director, Social and Community Services (Malaysia) 1 Jan 2012
Ms Angeline Tan  Director, Public Relations 5 Jun 2012

ipc registration number
000549

registered address
20 Bishan Street 22
Singapore 579768

lawyer
Donaldson & Burkinshaw

bankers
Standard Chartered Bank
United Overseas Bank

uen no. 
T07CC3012G

auditors
Ardent Associates LLP

investment advisors
Nikko Asset Management Asia Ltd
Lion Global Investors Ltd
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organisaTion sTrucTurecorporaTe inFormaTion

internal audit board 

The Board serves to evaluate, assess and monitor governance, risk and compliance factors and can challenge any 
current practice, champion best practices and be a catalyst for improvement with the objective of ensuring that the 
organization as a whole can achieve its strategic objectives. To this end, the Board is prepared to make any necessary 
recommendations for developmental effectiveness.

Internal Audit Board Members

Colonel Gillian Downer Territorial Commander and Territorial President of Women’s Ministries 1 Jul 2012
Lieut-Colonel Bob Lee Chief Secretary and Director, William Booth College of Mission 1 Jul 2012
Major Raelton Gibbs Programme Secretary 1 Jul 2012
Major Lee Kong Yee Liaison Officer (West Malaysia) and Commanding Officer 1 Jul 2012
Major Francis Ng  Liaison Officer (East Malaysia), Team Leader and Commanding Officer 1 Jul 2012
Mdm Koh Guek Eng Director, Finance 1 Jul 2012

human resources board

The Board reviews human resource policies and procedures and ensures that they are effectively implemented. It 
considers strategic matters related to salaries and allowances, and evaluates annual wage adjustments and variable 
bonus factors. It also assesses and approves applications for hiring and promotion (senior positions) and reviews 
training, grievances, discipline, redundancies, resignations and dismissals. Recommendations made by the Board will 
be submitted to the Finance Council for approval.

Human Resources Board Members

Colonel Gillian Downer Territorial Commander and Territorial President of Women’s Ministries 1 Jul 2012
Lieut-Colonel Bob Lee Chief Secretary and Director, William Booth College of Mission 1 Jul 2012
Major Lynn Gibbs Editor, Literary Secretary and Assistant Programme Secretary 1 Jul 2012
Ms Toh-Chia Lai Ying  Director, Human Resources 1 Jul 2012
Mdm Koh Guek Eng Director, Finance 1 Jul 2012
Mr Peter Leow Senior Human Resources Manager 1 Jul 2012

The General
General Linda Bond
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corporaTe governance

donor confidentiality policy

The Salvation Army respects donors’ confidentiality. All information and records will be kept 
confidential. The donor’s name or other details will not be published in any corporate collateral 
unless permission has been obtained from the donor. The Salvation Army also respects the 
donor’s decision to be excluded from the donors list or to restrict the frequency of solicitations 
through the use of mailings, email, telephone or other approaches.

conflict of interest policy

The Salvation Army’s Conflict of Interest Policy aims to protect the organisation’s welfare 
and best interests over and above all priorities and objectives. The policy mandates that no 
key personnel of The Salvation Army shall be involved in activities that violate the principles 
of the organisation and derive any personal profit or gain, directly or indirectly, by reason 
of his or her work with The Salvation Army. Each key person shall disclose to the Finance 
Council of personal interest which he or she may have in any matter pending before the 
organisation and shall refrain from participation in any decision on such matters, upon his/
her taking up employment/appointment in the organisation. Annual declaration of interests 
by key personnel is required. He/She shall fully disclose to the Finance Council in the event a 
conflict of interest situation may arise.

reserve policy

The policy defines reserve as that part of the income funds that is freely available for its 
operating purposes not subject to commitments, planned expenditure and spending limits. 
It does not include endowment funds, restricted funds and designated funds. In the audited 
financial statements, this reserve is termed “unrestricted reserve”. The reserve provides 
financial stability and the means for the development of our principal activity. The level of the 
reserve is being reviewed annually.

position on gambling

The Salvation Army believes that gambling has serious and adverse effects upon vulnerable 
individuals and their families and upon the very fabric of society. Compulsive and addictive 
gambling is a serious social problem and creates many casualties in society, as it promotes 
and condones false values and is therefore detrimental to the spiritual and moral well being of 
those who participate in gambling. The Salvation Army worldwide cares and rehabilitates such 
vulnerable casualties of gambling. Therefore, The Salvation Army in the Singapore, Malaysia 
and Myanmar Territory will refrain from receiving or applying for funding from any lottery or 
gambling source. 

Fraud control strategy

Fraud is a criminal act that will not be tolerated by The Salvation Army. Fraud (includes 
finances, material and property) perpetrated by anyone in the organisation will be referred for 
investigation and the matter be reported to the Finance Council. Any allegation of fraud will 
be treated with confidentiality.

This policy statement outlines detailed steps on the identification of suspected or actual 
fraud. It includes investigation, recommendations of action to be taken such as reporting 
to the Police and informing The Salvation Army International Headquarters, disciplinary 
action and recovery of debt. Appropriate counselling will be made available to all affected 
parties. Prevention is imperative and all heads, managers and supervisors must meet their 
responsibilities in preventing fraud and, wherever possible, adopt the necessary procedures 
and policies to minimise the risk of it happening. 

whistle blowing policy

The Salvation Army is committed to maintaining a high standard of moral and ethical conduct; 
and complies with accounting, financial reporting, internal controls, corporate governance, 
auditing requirements and any relevant legislation. In line with this commitment and our belief 
in open communication and transparency, the Whistle Blowing Policy aims to provide an 
avenue for employees, volunteers and external parties to raise concerns, and offer reassurance 
that they will be protected from reprisals or victimization for whistle blowing in good faith. 

human resources management

The Salvation Army management accepts the responsibility for good employee relations within 
relevant legislation and labour framework. The Human Resources Department is responsible 
for administering the personnel policies and procedures concerning employment matters. 
All employees are given an Employee Manual. Guidelines are also established for effective 
management of our volunteer resources. 

A risk register is maintained to monitor areas of staffing, competency deficiency and work 
place safety and health. We recognize that attracting, retaining and motivating people 
requires innovative integration and enhancement of our reward, performance, learning and 
development management practices.

The Salvation Army continually works at putting good organisational policies and processes in 
place, towards good governance standards and in compliance with the code of governance 
for Charities and Institutions of Public Character.

The Salvation Army 
 Social Fund Annual Report 2012
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Key achievemenTs & highlighTs 

human resources – risk management

partnership with australian & new Zealand association 

bedok multiservice centre carers’ café

Carers’ Café was launched on 25 June 2011 by Senior 
Parliamentary Secretary, Dr Mohamad Maliki Bin Osman 
and Territorial Commander Colonel Gillian Downer. It 
was set up with the purpose of providing information and 
emotional support to caregivers looking after their loved 
ones in the community.

As part of its risk management initiatives, our Human 
Resources department organised the following events. In 
April 2011, Workplace Safety and Health Council facilitated 
a sharing session on how bizSafe programme provides the 
framework in meeting the legal requirements. In July 2011, 
two workshops were organised for all corps and centres 
to equip them with the knowledge and skill to form a task 
force to promote the cause. In October 2011, we were 
recognised as bizSafe Level 2 Enterprise.

On 10 May 2011, Family Support Services (FSS) introduced a 
new Health Care Service, with qualified nurses from Australian 
and New Zealand Association (ANZA) Action performing 
basic health checks for our food ration beneficiaries. 

Ever since ANZA Action was set up, there has been an 
increase in fund raising and volunteer activities to support 
FSS. Besides helping out with regular food ration packing and 
distribution, the volunteers have also assisted in facilitating 
the Women’s Support Group, alongside celebrity host 
Antonia Kidman. They also became involved in cleaning 
and painting the homes of a few elderly residents. 

ANZA Action also organised a charity concert in Singapore 
featuring a Melbourne choir. All proceeds raised from the 
sale of the tickets were donated to the work of FSS.

For haven’s sake

On 5 June 2011, Mr Ou Yong Xuan Sheng, a second year 
student from the Singapore Management University took 
part in an iron-distance triathlon, Challenge Cairns, to raise 
funds for the children at The Haven. Challenge Cairns is 
part of the Global Challenge Family, a series of iron and 
half iron distance triathlon races held around the globe. 
Participants are to complete the entire race within 17 hours. 

Training 19 to 22 hours a week for 22 weeks since December 
2010, Xuan Sheng pushed himself and achieved a timing 
of 12 hours, 31 minutes and 23 seconds. He became the 
first of five Singaporeans to complete the race and raised 
a total of $7,645 for The Haven.

gracehaven 21st birthday bash 

In conjunction with its celebration of 21 years of service, 
Gracehaven held a fund raising carnival on 25 June 2011. 
Guest of Honor, Mr Yeo Guat Kwang, Member of Parliament 
for Ang Mo Kio, graced the occasion. The carnival was  

abuzz with percussion, dance and choir performances, 
with a wide variety of games and food for all to enjoy. 
Over 2000 people supported the event and a total of 
$70,000 was raised.

red shield appeal luncheon 2011

The annual Red Shield Appeal Luncheon held on 29 July 
2011 at Conrad Centennial Hotel Singapore was graced 
by His Excellency President S R Nathan. The focus of the 
luncheon was to share about The Salvation Army’s silver 
holistic care plan for elderly persons who require different 
levels of care and support.

Towards the end of the luncheon, President S R Nathan 
was presented with a framed picture of vivid sunflowers 
painted by Peacehaven Nursing Home residents. 



The Salvation Army 
Social Fund Annual Report 2012

21
Key achievemenTs & highlighTs 

eastern health alliance 

Eastern Health Alliance, the regional health system for 
eastern Singapore, was officially launched on 18 November 
2011 at Changi General Hospital by Minister for Health, 
Mr Gan Kim Yong. Peacehaven Nursing Home is one of 
the founding members of this Alliance.

Peacehaven Nursing Home and Changi General Hospital 
set up Grace Corner at Peacehaven in December 2011 to 
admit patients from the hospital who need a longer period 
of rehabilitation than the usual period at a community 
hospital.

The eighth year of the ‘Starbucks Christmas Open House’ 
was launched in conjunction with the official opening of 
Starbucks’ first destination store at Rochester Park. 

In over 75 of their stores across Singapore, Starbucks partners 
served a total of 30,414 cups of beverages whilst The 

Salvation Army volunteers collected $50,270 in donations. 
Significant efforts from the Open House contributed to 
the Christmas Kettle Appeal’s grand total of $218,164.66.

The salvation army staff appreciation dinner

Salvation Army officers and staff celebrated the staff 
appreciation dinner on 10 Feb 2012. It was a fun night 
and the theme was ‘Welcome to the Royal Salvos Liner’. 
Everyone was invited to come decked in their holiday 
clothes fit to ‘sail away on a cruise’. 

Congratulations were expressed to the employees who 
received their Long Service Certificates in recognition of 
their loyal and good work. Certificates were presented to 
employees celebrating 5, 10, 15 and 20 years of service.

gracehaven pageant and charity dinner 

In partnership with Mrs Singapore World 2011, Mrs Vanessa 
Tan and Gracehaven organised a pageant and charity dinner 
on 2 March 2012 at Suntec Singapore Convention Centre 
which was graced by Mr Yeo Guat Kwang, Member of 
Parliament for Ang Mo Kio. 

Besides raising funds and building awareness, the event also 
served as a platform for the young people from Gracehaven 
to show their talents, self confidence and the skills they have 
acquired from the ‘Be the Queen in Your Life’ workshop 
conducted by Mrs Vanessa Tan. 

christmas Kettling appeal and starbucks christmas open house
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With a capacity of 160, gracehaven is a residential home for young people who require care 
and protection due to abuse and neglect or rehabilitation as a result of risk behaviours and 
a lack of parental supervision, mostly referred by the ministry of community development, 
youth and Sports (mcyS).

The aim is to help the young people reintegrate back into their family and society through 
an array of holistic programmes and activities specially designed to cater to the well 
being of each individual person. At gracehaven, a team of professionally trained social 
workers work towards building a holistic and individualized care plan that is tailored to 
meet each young person’s needs. 

To help young people discover their strengths and talents, dedicated staff organise a 
wide variety of outdoor and recreational activities, and work with community partners 
to provide opportunities for them to discover and develop their creativity. 

gracehaven also emphasizes strongly on aftercare and follow-up services for the young 
people upon their discharge, providing ongoing support to them and their families in the 
transition period after discharge, and connecting them to services within the community 
to provide the continued support. 

gracehaven The haven

The haven is a residential home for abandoned, abused and neglected 
children and young people, mostly referred by the ministry of  
community development, youth and Sports (mcyS). The haven 
provides a comprehensive residential care programme, specially 
designed and directed towards preparing their reintegration into 
the community and reunion with their families. 

At The haven, social workers and care staff work towards building 
a close relationship with the children and young people, seeking 
to be a friend, teacher and counsellor to help them overcome their 
past hurts and to build up their resilience to face the future with a 
positive attitude.

The haven also encourages those in its care to pursue art, drama and music and many 
have discovered their talents in percussion groups and performing arts.

Staff and social workers also work closely with individual and corporate volunteers to develop 
various programmes. One of the programmes, ‘True hearts connection’ is run by a group 
of volunteers who visit The haven every alternate Saturday. The group provide tuition 
and act as mentors to help the children and young people with their school work. They 
also conduct mentoring sessions centered on character building themes such as respect, 
self awareness and integrity. All these are done through discussion, games, lectures and 
experiential learning. 

The Salvation Army 
 Social Fund Annual Report 2012
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prison supporT services – Kids in play peacehaven nursing home

Aiming to provide compassionate, individualized, holistic care to all without discrimination, 
peacehaven nursing home offers a comprehensive gamut of services to care for the sick 
who have physical or mental disabilities requiring nursing care, and with no appropriate 
caregiver at home. 

With a capacity of 401 beds, the home has 13 separate Resident living Areas (RlAs), each 
designed as an individual home-like environment. hope RlA is specially designed to meet 
the needs of relatively independent residents with dementia. Residents in each RlA are 
provided with clinical, therapy, and pastoral care, on-site access to services from a general 
practioner, dietician, geriatrician, podiatrist, speech therapist and pharmacist. 

peacehaven nursing home is one of the founding members of eastern health Alliance, 
the regional health system for the people of eastern Singapore which aims to provide 
seamless health care services. 

In collaboration with changi general hospital, peacehaven nursing home set up grace 
corner, a 32-bed facility in december 2011. located within the home, grace corner is 
designed to model a comfortable home environment, providing rehabilitation services 
for clients with long term debilitating conditions. It is the first facility in Singapore that 
provides focused and lower-intensity rehabilitation over 6 to 12 weeks to help clients regain 
maximum mobility and enable them to return home and live as independently as possible.

OUR CENTRES
The Salvation Army 
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Working closely with relevant social services, prison Support Services (pSS) provides 
professional support for children of incarcerated parent(s).Through various programmes, 
pSS aims to facilitate the reintegration of inmates with their families and the community.

Kids In play is an outreach programme targeted at children of incarcerated parent(s), 
serving offenders and their next-of-kin, with the aim of reconnecting families even though 
they are staying apart. In addition, it also seeks to support ex-offenders towards successful 
rehabilitation through aftercare programmes.

Purpose Driven Camp

held twice a year, the purpose driven camp is organised for a small group of ex-offenders 
and their family members to foster stronger family ties and network with families in similar 
situations. At the camp, ex-offenders and their family members set realistic life goals and 
work towards increasing his/her rehabilitation efforts. This aims to empower the ex-offenders 
to work towards successful reintegration through relevant support.

Family Bonding Programme

A structured programme behind prison walls, the Family Bonding programme permits 
children to interact with their incarcerated parent without having a physical barrier between 
them. This programme aims to keep inmates motivated with family support and to prevent 
the breakdown of the family unit resulting from the effects of parental incarceration.



As a convenient one-stop community based centre, Family Support 
Services (FSS) has been making a difference to the lives of the less 
privileged. 

core programmes include social and case work management, food 
ration assistance, elderly befriending services and support groups 
for the elderly and the young people.

27

bedoK mulTiservice cenTre

Bedok multiservice centre is a day centre that runs social and rehabilitation programmes 
to help senior citizens age gracefully in the community and enable them to lead active 
and fulfilling lives. 

This community based healthcare centre provides a dementia care programme, including 
occupational and psychosocial services for clients with dementia. 

Another programme called ‘Singapore programme for Integrated care for the elderly’ 
(SpIce), caters to the elderly who require medical attention but are not ready to move 
into a nursing home. SpIce is targeted at families who cannot afford the services of a 
full-time domestic helper or nurse. The SpIce team comprises of a visiting doctor, a social 
worker, therapists and a registered nurse.

Bedok multiservice centre received accreditation to provide community rehabilitation 
services for two years with effect from 1 July 2011. moving ahead, the centre aims to provide 
compassionate, individualized and holistic care to all in the community and to make elderly 
care education a priority for clients and their family members. 

Family supporT services

It also extends a practical life-line and friendship to the marginalised and provides referral 
services to link people to services that will best help them. 

new programmes that were introduced this year are the Women’s Support group, health 
care Services and home care Services. The mothers Support group aims to empower 
mothers to be more independent. Facilitated by Australian and new Zealand Association 
(AnZA) Action, the volunteers share tips on parenting and home management with the 
beneficiaries. 

health care Services are run by staff and volunteers who are certified nurses. Basic health 
checks such as blood pressure and blood glucose examinations, are carried out for the 
beneficiaries during the food ration distribution.

home care Services are ad-hoc programmes where volunteers paint, refurbish and clean 
the homes of the needy in the community. 

FSS also works closely with many corporate and individual volunteers to organise interactive 
activities for the elderly and disadvantaged families so that they do not feel forgotten.

OUR CENTRES
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youTh developmenT cenTre

The youth development centre (ydc) reaches out to latch-key young people from low to 
middle income families to guide them towards a more purposeful life. 

This outreach centre engages the youth with a variety of interesting activities to impart life 
skills that will help them build a foundation for their future. Through many sports, music 
and social activities, the young people are able to share, encourage and be of support to 
one another. 

A group of 23 young people from ydc have been training hard since 2007. The Tchouk Ball 
Team from ydc took part in five national level competitions and came in first for four of 
them. The game Tchoukball was born in Switzerland and it combines elements of handball, 
volleyball and squash. 

OUR CENTRES
The Salvation Army 

 Social Fund Annual Report 2012

volunTeerism 

The Salvation Army welcomes volunteers as partners to work alongside with love and 
passion, serving and enriching lives without discrimination. The volunteer programme 
has always poised itself to contribute to, extend and enrich the care of our beneficiaries, 
through meaningful partnership with our valued volunteers. 

In Fy2012, we worked with almost 2000 volunteers in various roles, rendering around 10,000 
hours of help. Our volunteers go the extra mile to befriend and bring joy to our beneficiaries 
during activities and celebrations.

The Salvation Army continues to work on improving our partnership with volunteers. In 
the past year, we have refined volunteer partnership guidelines and forms, commenced 
work to further enhance workplace safety and health of our volunteers, extended insurance 
coverage for volunteers, conducted recognition events in appreciation of our volunteers’ 
efforts and improved our engagement with prospective volunteers.

volunteers are always welcome to serve directly with beneficaries through academic 
mentoring, skill-sharing and establishing friendships. They may also choose indirect 
volunteering opportunities such as processing of donation-in-kind items and helping at 
fundraising events. corporate and individual volunteers may also initiate projects that 
further the Army’s work with the needy and underprivileged. 

For more information, please visit the SA-v portal at sg.salvationarmy.org/volunteer.
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Annie* was an unwanted child and was often scorned by her parents who would severely 
punish her whenever she upset them. Annie was subsequently sent to a foster family.

Annie’s foster parents favoured both her brothers over her. She was often ignored and did 
not receive the love and security she desperately needed. This affected her integration into 
the foster family as she had no experience of forming attachments to anyone. As a result, 
Annie experienced another devastating setback of being rejected by her foster family.

Referred by the ministry of community development, youth and Sports, Annie entered 
The haven at the age of eight. Being a quiet girl who loves to read, Annie initially used 
a book to cover her face in order to avoid contact with others. enduring efforts by social 
workers and care staff who nurtured and assisted her with her problems eventually paid 
off. After six years, Annie gradually opened up and formed many good relationships with 
other children and staff at The haven. With additional help from her befrienders, a couple 
who encourage and support her emotionally, Annie has overcome many obstacles and is 
now a confident and cheerful teenager. 

At 16 years of age, Annie is performing well in a secondary school and plays for her school 
band. She has taken on the role of a big sister in haven, caring for the younger children 
and tutoring them in their school work.

looking at Siti’s happy family now, no one would have imagined that just a few years back, 
she was depressed as her life was falling apart.

Siti was staying with her husband and three young children in a 2-room hdB rental flat. 
Their family income was paltry and irregular as her husband was working as a contract 
mover earning a daily wage of $40 only when there was a job assignment. She could not 
find a job then as her eldest daughter aged five had developmental problems and would 
scream at unfamiliar people, making it difficult for Siti to send her daughter to childcare. 
her children often fell sick, causing her hospital debts and arrears in rent and utilities to 
accumulate. Adding to her string of problems, her relationship with her husband was 
strained and her father was chronically ill.

Feeling burdened by all the stress, Siti approached Family Support Services (FSS) for help. 
FSS stepped in to help the client financially by providing financial assistance to settle her 
arrears. They also provided supermarket vouchers so she could purchase more nutritional 
food for her children. FSS then found a suitable childcare for all her children and assisted 
her with transportation and school pocket money.

With encouragement from a FSS social worker, Siti registered for the community development 
council job matching scheme. The social worker also guided Siti in preparing her resume 
and rejoiced with her when she landed some part-time jobs and eventually a permanent 
job at a supermarket.

Around the same period, Siti started attending FSS mothers’ Support group where she 
learned and shared practical skills with other mums and gained confidence in managing 
family matters.

When her father became critically ill, FSS provided counselling to help her cope emotionally 
and subsequently grief counselling when her father passed away.

Slowly but surely, Siti managed to step out of the dark tunnel with the helping hand from 
FSS. She is grateful to The Salvation Army’s donors and is working hard towards a better 
future for her family.

case story 
from Family 

support 
services

case story 
from  

The haven

our beneFiciaries
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OpErATInG InCOmE

OpErATInG ExpEnSES

61% 36% 
2% 1%

60% 21% 9%
5% 4% 1%

61% 34% 
2% 3%

58% 24% 8%
5% 4% 1%

For the year ended 31 March 2012For the year ended 31 March 2012

2012 2011

Programme Fee & Government Funding     Voluntary Income 

Investment & Other Income     Activities for Generating Funds

Nursing & Rehabilitation     Children's Homes     Other Administration Costs

Families & Community     Cost of Generating Voluntary Income     Youth

2012 2011

2012 ($'000) 2011 ($'000)
Incoming resources  19,255  17,284 
Expenditures  17,869  15,938 

surplus  1,386  1,346 

Appropriations from/(to) Funds 2012 ($'000) 2011 ($'000)
Of current years income to
Unrestricted funds  (18,730)  (17,020)
Designated (operational) funds  (18)  (268)

To finance current costs from
Unrestricted funds  16,837  15,676 
Capital contribution funds  113  57 
Designated (operational) funds  374 – 
Restricted funds  38  209 

The accounts for the year were audited by Ardent Associates llp public Accountants 
and certified public Accountants.

The Summary Financial Statements as set out on pages 33 to 36 contain only a summary 
of the information in the full financial statements. The summary Financial Statements 
do not contain sufficient information to allow for a full understanding of the results 
and the state of affairs of the Organisation.

For further information, the full financial statements and the Auditors' Report on 
those statements should be consulted. The full financial report can be viewed at the 
Organisation's website: sg.salvationarmy.org
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general information

The Salvation Army (the “Organisation”) was constituted as a corporation in Singapore under the Statutes of the 
Republic of Singapore, Salvation Army Ordinance (Chapter 377).  The Organisation is registered as an exempt charity 
under the Charities Act (Chapter 37) and domiciled in Singapore.  The registered address of the Organisation is at 20 
Bishan Street 22, Singapore 579768.

The Salvation Army, Social Fund (the “Fund”) is conferred with Institute of Public Character status (IPC No.: IPC000549).  
Accordingly, qualifying donors are granted tax deduction for donations made by them to the Fund. 

The Fund provides:
-  nursing home; 
-  residential homes for the children and young people at risk;
-  ministries to troubled young people; 
-  day care centres for the elderly; 
-  food for families; 
-  counselling services; and
-  prison support service

There have been no significant changes in the nature of the activities during the year.

The financial statements of the Fund for the current financial year were approved and authorised for issue by the 
Finance Council on the date of the Statement by the Finance Council.

basis of preparation

The financial statements of the Fund have been prepared in accordance with Singapore Financial Reporting Standards 
(“FRS”). The financial statements are presented in Singapore dollars (“S$”), which is the Fund’s functional currency.

Funds

-  unrestricted funds
 This is the working capital of the Fund.

-  Fair value reserve
 Fair value reserve represents the cumulative fair value changes of available-for-sale financial assets until they are 

disposed or impaired.

-  Capital contribution funds
 These represent funds set up by the Fund to meet the costs of plant and equipment.

-  designated (operational) funds
 These are funds specifically set aside by the Fund to meet operational planned or anticipated needs.

-  restricted funds
 These are donations held for restricted purposes as specified by the donors.

Taxation

The Fund is registered as an exempt charity under the Charities Act (Chapter 37). By virtue of Section 13(1)(zm) of the 
Income Tax Act (Chapter 134) the Fund income is exempted from income tax.

commitments

-  Capital commitments
 Capital expenditure contracted for as at the financial year end date but not recognised in the financial statements 

are as follows:

2012 ($'000) 2011 ($'000)
Capital commitments in respect of plant and equipment  351  26 

summary sTaTemenTs
For the year ended 31 March 2012

COmprEHEnSIvE InCOmE 
For the year ended 31 March 2012

2012 ($'000) 2011 ($'000)

surplus  1,386  1,346 
Net loss on fair value changes of available-for-sale financial assets  (47)  95 
Fair value loss transferred to income and expenditure account on 
disposal  (2)  (27)

Total comprehensive surplus for the year  1,337  1,414 

CHAnGES In FundS And rESErvES
For the year ended 31 March 2012 

Fair value 
reserve Total Funds Total 

As at 1 April 2010 ($'000)  93  11,249  11,342 
Total surplus for the year –  1,346  1,346 
Transfer to General Fund –  (23)  (23)
Other comprehensive income gain  68 –  68 
As at 31 March 2011 ($'000)  161  12,572  12,733 

As at 1 April 2011 ($'000)  161  12,572  12,733 
Total surplus for the year –  1,386  1,386 
Transfer from/(to) General & Property Fund –  188  188 
Other comprehensive income (loss)  (49) –  (49)

as at 31 march 2012 ($'000)  112  14,146  14,258 

FInAnCIAl pOSITIOn
As at 31 March 2012

2012 ($'000) 2011 ($'000)
Funds and reserve

Capital Contribution Fund  1,002  440 
Fair Value Reserve  112  161 
Restricted Funds  132  196 
Designated Funds  1,585  1,149 
Unrestricted Funds  11,427  10,787 

Total Funds and reserves  14,258  12,733 

Non current assets  5,125  4,512 
Current assets  10,131  9,084 

Total assets  15,256  13,596 

Current liabilities  998  863 

Total liabilities  998  863 

net assets  14,258  12,733 

The Salvation Army 
 Social Fund Annual Report 2012
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leaving a legacy For The FuTure

The Salvation Army is most grateful to donors like 
yourself who give generously to support our work 
during their lifetime. It would mean a lot to those in 
need if such giving could be extended to the future 
through your estate.

There will always be people in need of assistance beyond your lifetime. 
By choosing to make a lasting contribution to The Salvation Army, your 
generosity and kindness will help sustain our mission that began in England 
in 1865, to give the most comprehensive care possible to people in need.

You may choose from varied giving options through your Will, insurance 
policies, annuities and Central Provident Fund. Your gift, no matter how big 
or small will help to transform lives.

For more information, visit sg.salvationarmy.org

noTes To The summary Financial sTaTemenTs
For the year ended 31 March 2012

-  Operating lease commitments – as lessee
 Future minimum rental payable under non-cancellable operating leases in respect of rental of equipment at the 

financial year end date are as follows:
2012 ($'000) 2011 ($'000)

Not later than five years 54 61

 Lease terms do not contain restrictions on the Fund’s activities concerning dividends, additional debt or further 
leasing.

related party Transactions

-  Transactions with related parties
 Significant transactions between the Fund and related parties took place at terms agreed between the parties 

during the financial year:
2012 ($'000) 2011 ($'000)

Transactions with General Fund Singapore
Computerisation reserve – –
Release of reserve –  23 
Staff training and development  94  81 
HQ admin support  1,388  1,671 
Staff benefit  1  1 
Travelling levy – –

Transactions with Property Fund Singapore
Furniture, fittings and equipments reserves  689 –
Property maintenance levy  61  61 
Rental of building  1,090  1,294 
Rental of quarters  267  51 

-  Compensation for key management personnel 
2012 ($'000) 2011 ($'000)

Salaries and other short term benefits 124 117

 Key management personnel comprises members of the Finance Council and two other personnel who are not 
members of the Finance Council. Except for the above, there is no claim by the key management personnel for 
services provided to the Fund, either by reimbursement or by providing allowances or by direct payment to a third 
party.

 The key management personnel also received remuneration or other benefits of which the amounts have been 
recorded in General Fund Singapore.

Top 3 highest paid employees
2012 2011

Annual salary band $'000 No. of staff
100 – 150 1 1
50 – 100 2 2

The Salvation Army 
 Social Fund Annual Report 2012
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monThly conTribuTion Form

personal particulars

Name: Dr / Mr / Ms / Mdm / Mrs 

IC No./FIN:

Address: ( )

Tel: Mobile: Email:

Please state your NIRC No./FIN/UEN to enable IRAS to include auto tax deduction in your Notice of Tax Assessment. You may make 
a monthly donation either by Interbank Giro or via Credit/Charge Card.

part 1: For donor's Completion

To: The Manager,

Bank  Branch

My A/C No.

I would like to #Make a new contribution of/Increase my contribution to $

a I/We hereby instruct you to process The Salvation Army's instructions to debit my/our account.
b You are entitled to reject The Salvation Army's debit instructions if my/our account does not have sufficient funds and 

charge me/us a fee for this. You may also at your discretion allow the debit even if this results in an overdraft on the 
account and impose charges accordingly.

c This authorisation will remain in force until terminated by your written notice sent to my/our address last known to you or 
upon receipt of my/our written revocation through The Salvation Army.

 

date  Signature(s) or thumbprint as in bank record

monthly donation by Interbank GIrO

Bank Branch The Salvation Army's Account No.

7 1 4 4 0 0 1 0 1 - 0 8 3 - 8 5 6 4 7

part 2: For The Salvation Army's Completion

Ref No.Bank Branch The Salvation Army's Account No.

7 1 4 4 0 0 1 0 1 - 0 8 3 - 8 5 6 4 7

Bank Branch Account No. To Be Debited

I would like to #Make a monthly contribution of/Increase my monthly contribution to $

 MasterCard  Visa Diners Amex

Name as on card

Card No.

Card Expiry (month/year)

date        Signature
All GIRO and Credit/Charge Card Payment will be made on the 4th day of every month. #Please delete where inapplicable.

monthly donation by Credit/Charge Card

- - -

/

part 3: For Financial Institution's Completion

To: The Salvation Army,
The application is hereby REJECTED for the following reason(s)

 Signature/Thumbprint# differs from the Financial Institution's records Wrong account number

 Signature/Thumbprint# incomplete/unclear# Amendments not countersigned by customer
 Account operated by signature/thumbprint# Others:

 

name of Approving Officer Authorised Signature date
For thumbprints, please go to the branch with your identification.

Join our red shield club!

The Red Shield club is a recurring-donation programme 
providing a steady, dependable and cost-effective source of 
funds for The Salvation Army’s social centres and programmes.

Benefits of regular giving:

+ Convenient  – avoid the hassle of writing a cheque or worrying about 
   enclosing cash in envelopes.

+ Simple  – receive a single summary of all your gifts in a year.

+ Flexible  – alter or cease your pledge at any time.

+ Affordable  – it is easier to find $10 a month than it is to find $120 a year.

+ Cost-efficient  – reduce the Army’s gift processing and mailing costs.

+ Life-changing  – regular gifts enable us to plan and develop our services and 
 programmes more effectively to help people.

How it works:

1. Decide on the amount you wish to contribute each month, then select your 
deduction by inter-bank Giro or by credit card.

2. Fill out your personal and bank particulars using the monthly contribution 
form on the left and mail the completed form back to us.

3. Your desired monthly donation will be automatically deducted on the 4th of 
every month.
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conTacT us

TErrITOrIAl HEAdquArTErS
20 Bishan Street 22 Singapore 579768
Tel 6555 0188

BEdOK mulTISErvICE CEnTrE  
Blk 121 Bedok north road 
#01-161/3 Singapore 460121
Tel 6445 1630

CHIld CArE CEnTrES
Blk 610 Ang mo Kio Ave 4 
#01-1227 Singapore 560610
Tel 6452 4862

Blk 247 Bukit Batok East Ave 5 
#01-86 Singapore 650247
Tel 6562 4976

Blk 402 Fajar road 
#01-217 Singapore 670402
Tel 6760 2624

Blk 159 Tampines St 12 
#01-95 Singapore 521159
Tel 6785 2976

COrpS And COmmunITY CEnTrES  
Singapore central corps
20 Bishan Street 22 Singapore 579768
Tel 6555 0252

Balestier corps
126 Balestier road Singapore 329681
Tel 6513 2460 

Bishan chinese corps
20 Bishan Street 22 Singapore 579768 
Tel 6555 0183 

changi corps
7 upper Changi road north Singapore 507705
Tel 6546 5828

eratchippu corps
500 upper Bukit Timah Singapore 678106
Tel 6349 5346

William Booth corps
500 upper Bukit Timah road Singapore 678106 
Tel 6349 5327

FAmIlY SuppOrT SErvICES
Blk 42 Beo Crescent #01-95 Singapore 160042
Tel 6273 7207  

GrACEHAvEn
3 lorong napiri Singapore 547528
Tel 6488 1510

KAllAnG BAHru OuTpOST 
Blk 66 Kallang Bahru #01-507 Singapore 330066
Tel 6291 2142

prISOn SuppOrT SErvICES KIdS In plAY
7 upper Changi road north Singapore 507705
Tel 6546 5867

pEACEHAvEn nurSInG HOmE
9 upper Changi road north Singapore 507706
Tel 6546 5678

rEd SHIEld InduSTrIES
Hotline for pick-up of bulky items
Tel 6288 5438

FAmIlY THrIFT STOrES
309 upper Serangoon road Singapore 347693
Tel 6288 5438

prAISEHAvEn
500 upper Bukit Timah road Singapore 678106
Tel 6349 5312

HOpE CEnTrE
7 upper Changi road north Singapore 507705
Tel 6546 0309

Blk 133 Jalan Bukit merah #01-1530 Singapore 160133
Tel 6275 5877

ImH pICK n CHOOSE STOrE
10 Buangkok view Singapore 539747
Tel 6385 3874

THE HAvEn     
350 pasir panjang road Singapore 118692
Tel 6775 0366

WIllIAm BOOTH COrpS BuKIT pAnJAnG YOuTH HuB
Blk 404 Fajar road #01-267 Singapore 670404
Tel 6763 0837

WIllIAm BOOTH COllEGE OF mISSIOn
500 upper Bukit Timah road Singapore 678106
Tel 6349 5332

YOuTH dEvElOpmEnT CEnTrE  
Blk 65 Kallang Bahru #01-305 Singapore 330065
Tel 6291 6303

conTacT us

Donate online at sg.salvationarmy.org
Be our volunteer      6555 0232
For enquiries, email us at public_relations@smm.salvationarmy.org

Thank you for your donation.
please mail your donation with this slip to:
The salvation army, ang mo Kio central po box 640 singapore 915605

one Time conTribuTion Form

Yes, I will help by giving a one time contribution 

 $500  $200 $100  $_________________________

personal particulars

Name: Dr / Mr / Ms / Mdm / Mrs 

Address:

 ( )

Tel: Mobile: 

Email:

 personal donation

IC No./FIN:

 Corporate donation

Company Name:

UEN:

From 1 Jan 2011, all donors are required to provide their nric/Fin/uen in order to be given tax deduction on donations. 

with this change, iras will no longer accept claims for tax deduction based on donation receipts.

 MasterCard   Visa  Diners  Amex

Name as on card

Card No.

Card Expiry (month/year)

date                Signature

donation details

 I enclose my cheque made payable to The Salvation Army

Cheque No:

Bank:

 please charge my donation to:

- - -

/

 I would like an SMS acknowledgement upon the successful clearance of my donation. My mobile no. is provided above. By 
opting for this service, I will not receive the tax deductible receipt.

 or

 Yes, I want a tax deductible receipt. (Please note that the receipt will only be issued for a donation of $50 and above.)

 Current donor New donor

 I would like to know how to include The Salvation Army in my will. 

AR12
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